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1. IlepeyeHpb NJIAHNPYEMBIX Pe3yJIbTATOB 00y4eHUsI 10 JUCHUIJIMHE, COOTHECEHHBIX €
IVIAHMPYEMBIMH Pe3yJabTATaMM 0CBOeHHSI 00pa30BaTeJIbHOM MPOrpaMMblI

1.1. Huctmmnuaa K.M.08.04 VYmpapneHue opraHuzanueil (mpeanpustueM) oO0ecreunBaeT
OBJIAJICHUE CJIEAYIOMUMH KOMIIETEHITUSAMH C YIETOM JTara:

pa3BUTHS OpraHU3AINH,
OM3HEC-TUIAaHOB, CMET,
YYETHO-OTYETHOU
JIOKyMEHTAI1H,
HOpPMaTUBOB 3aTpar u
COOTBETCTBYIOILIUX
MIPEAIOKEHAN o
peanuzanuu
pa3pabOTaHHBIX
IIPOEKTOB,
IpOrpaMm

IIJIAHOB,

Kon HaumenoBanue Kox »Tama ocBoenus Haumenosanue >Tama
KOMITETCHIINHI KOMITETCHITUH KOMITETCHITUH OCBOCHHUS KOMIIETEHIIUH
IIK-5 CIIOCOOHOCTBIO IIK-5.3 CIIOCOOHOCTBIO
OCYILECTBIISATH OCYILECTBIIATh COCTABJICHUE
TJIAHOBO-OTYETHYIO OU3HEC-IIJIaHOB, CMET,
paboTy  opraHu3aiui, Y4E€THO-OTYETHOMN
pa3pabOTKy MPOEKTHBIX JIOKyMEHTAI[U¥, HOPMAaTHUBOB
peuieHui, pasnenoB 3arpar
TEKYIIUX u
MEePCIEKTUBHBIX
IUIaHOB
YKOHOMHYECKOTO

Ilpumeyanue:

Tabruya 3anonusemcs ¢ coomeemcmeuu ¢ Ilpunoscenuem 1 («nacnopma xomnemeHyuily) u

Tpunooicenuem 2 (cxema ocgoenusi KomnemeHyuti).

B pesynbraTe 0cBOEHUS AUCHUIUIMHBI Y CTYAEHTOB JIOJIKHBI ObITH CPOPMUPOBAHBL:

OTO/TD! Kon srana Pe3ynpTratel 00yueHus
(npu Hanuuuu OCBOCHHS
npogcmandapma)/TpyaoBeie|  KOMICTCHIIHA
/mpoeccroHanbHbIE
JICHCTBHS
MOHUTOPUHT JENCTBUN I1K-5.3 Ha ypOBHE 3HAHUMU:
(KOPPEKTUPYIOIIHNX Mep) - OCHOBHBIX 3aKOHOMEPHOCTEW U
[PyKOBOUTENEN METOJI0B SKOHOMHUYECKOM HayKH;
OpraHu3allH, - podecCHOHANIBHBIX 3a/1a4 U 00JIacTH
[IpeInPUHIMAEMBIX 1o podeccCHoHaIbHON e TeTbHOCTH;
[pe3ynbTaTaM  BHYTpEHHEI]] Ha YpOBHE YMEHHI:
ayIMTOPCKOM MPOBEPKU - UCTIOJIb30BaTh OCHOBHBIE|
3aKOHOMEPHOCTH SKOHOMHUYECKOH Hayku B
podeccHoHaATbHON AESITEILHOCTH;

1 Cron6en BBoguTCs Tonsko st 1K, mpu HeobxomumocTr st OTIK, CIIK, OTIK u tomsko mis OIT BO,

peanmzyeMsix Ha ocHOBe OC.




- HCIIOJL30BAaTh OCHOBHBIC METOMbI
PKOHOMUYECKOH HAayKM B  MPAKTUYECKOH
eI TCIIbHOCTH;

Ha YPOBHE HABBIKOB:
- TPOBENEHUS  CaMOCTOSITEIHHOTO

aHaN3a npOOIEMHBIX CHUTYyalHit B
podeccHoHABHOM cdepe;
- WUCIOJNB30BaHHS  METOIOB M

3AKOHOMEPHOCTEM SKOHOMMYECKOW HAyKH [l
[OJATOTOBKM ¥ OOOCHOBAHWS pEIICHUH B
podeccHOHAIBHON 00JIACTH IESTEIHLHOCTH;

3anonnaomes monvko me pes3yibmamvl 00yYeHUs, KOMopbvle NIAHUPYEeMCs CQOPMUPOBAMb 6 PAMKAX
Jucyunaunsl. OmoenvHule YPosHU MO2YM He YKA3bIBAMbCA.

2. O0beM IMCUMILUIMHBI B 324€THBIX €IMHUIIAX € YKA3aHHEM KOJIMYecTBa
aKajieMH4YeCKHX WIH ACTPOHOMUYECKUX YACOB, Bbl/IeJIECHHBIX HA KOHTAKTHYIO padoTty
o0y4yarommXxcs ¢ npenojgasaresieM (Mo BUIAM y4eOHbIX 3aHATHI) M HA CAMOCTOATEILHYIO
padoTy 00y4aIMXca U MeCTO JMCIHUILIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOI MPOrpaMMbl

O0beM TUCHUILIMHBI

OO0masi TpyIoeMKOCTh AMCHUILIMHBI cocTaBiser 3 3.e. (108 a.u.). KommuecTtBo
aKkaJeMHUYECKHX YacoB, BBIJECIIEHHBIX HAa KOHTAKTHYIO PalOTy ¢ mperojaBarteiieM (MO BUAAM
y4eOHBIX 3aHATUH) M HAa CAMOCTOSTEIbHYIO paboTy oOydaromuxcs: o4yHas (opma oOydeHus:
neknuu — 32 a.4., MpakTUYeCKHe 3aHATHS — 32 a.4., CaMOCTOsTeNIbHAs padoTa — 44 4.

Mecto nucuunimebl B crpykrype OII BO

Jucuunnuua  «YnpaBineHue — opranuzanueit  (mpeampusituem)»  (K.M.08.04) B
COOTBETCTBHHM C y4eOHBIM IIJITAHOM OCBaMBaeTCs B 6-M ceMecTpe Ha 3-eM Kypce OuHOU (hopMbl
oOyueHus.

JucuumuinHa « YpaBieHue opranusanueii (mpeanpusTUeM)» sIBISETCS MpeIIeCTBYOIEH

JUIS TIOCJIEAYIOIUX, OCBaUBaeMbIX B JaJIbHEHIIEM IUCIMIUIMH: YTpaBiIeHHE OpraHu3aluei
(npennpusituem), MHpOpMalmOHHBIE CUCTEMbI B 3KOHOMHUKE, KOHTpoib U peBu3us, AyauT,
Jenbru, kpenut, 6anku, PEIHOK 1IeHHBIX OyMmar.

dopma IpOMEXYTOYHOH aTTecTallud B COOTBETCTBUM C YUEOHBIM IUIAHOM: 6 CEMEeCTp -
3ayer.

3. Coneprxanue TMCHMILINHBI, CTPYKTYPHPOBAHHOE 10 TeMaM (pa3jiejiamM) ¢ yKa3aHHeM

OTBEJCHHOI'0 HA HUX KOJMYECTBA aKA[IeMHYECKHX WJIM ACTPOHOMHUYECKHX YaCOB U
BHU/I0B Y4eOHBIX 3aHATHI U CTPYKTYPa AUCUMUILIMHBI

CTpyKkTypa IHCUMIIJIMHBI

Tabmwnia 1.
O0beM IUCHUILINHBI, Yac.
KontakTHas pa6oTa Popma
TeKylIero
o0y4yarouuxcs ¢
Ne n/m HanmenoBanmne TeM npernoxaBarejemM KOHTP OIS
) Bcero penon . CP | ycnesaemoctn',
10 BHJaM YYeOHBIX 3aHATHH TPOMEIKY TOUHO
J/30, [ JIP/30 (1330, [ 1 p aTTecTAIMN
JIOT ,JATO | JOT

Ounasn ¢hopma odyuenusn
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O0beM IMCUMILUINHBI, Yac.
KonTakTHas pa6ora Popma
TEeKyuero
o0yyarouuxcs ¢ KONTPOISE
Ne n/m HaunmenoBanme TeM Beero npenojgaBaTejiem CP yeneaemoctH',
MO BAIAM Y4eOHBIX 3aHATHI IIPOMEKYTOUHOIA
J/20, | JP/A0 |113/30, KCP aTTecTaluu
JOT | ,ATO | 1OT
VYnpasnenue
raHU3aLKei:
Tema | | OPratH3anie 12 4 4 4 0,11, T
CYIIHOCTb, OCOOEHHOCTH,
HUCTOPUS
Tema 2 | Opranuszanus 1 ee GopMbl 6 2 2 2 O, T
Tema 3 | YenoBek u opranusanus 8 2 2 4 o, T
VYnpasnenue
Tema 4 | OPraHHaIHICH. 6 2 2 2 0,K,T
Pa3nenenue u
Koonepauus Tpyia
Tema 5 | NOMMYHVKalun Blo6 2 2 2 0,T
Opra”Hu3auu
Tena 6 MexnyHapoHble MOJEIN 6 ) ) ) O.ILT
YIIPABJICHHUS
IIpunsatue peleHuii B
Tema 7 | ynpaBiaeHuun 6 2 2 2 O, T
Opra"u3aluen
OnepatuBHOE "
CTpaTErn4ecKoe
Tema8 | P 6 2 2 2 0, T
yIIpaBJICHHE
Opra"u3alnuen
VYnpaBneHue nepcoHaIOM
Tema 9 p P 6 2 2 2 O, T
OpraHu3alu
Tema 10 VnopaBiaeHue  MapKETHHIOM ] > > 4 0.K.T
OpraHusaluu
Tema 11 VYnpasnenue ¢uHancamMu 6 > > > O.T
OpraHuv3anuvun
VYnpasnenue
WHHOBAIMOHHBIMU
Tema 12 1 8 2 2 4 O, 0T
npoleccaMu B
OpraHu3aluu
OpraHuzanoHHas
Tema 13 | ~P H 8 2 2 4 O,]I, T
KyJbTypa
Opranu3zaluoHHbIE
Tema 14 | u3mMeHeHUS B 8 2 2 4 O, T
OpraHu3alu
KonTpoismuar u aymut B
OpraHu3aluu. Ouenka
Tema 15 | °P 5 H 8 2 2 4 0, T
b dexTuBHOCTH
OpraHu3alyu
[TpomerkyTouHas aTTeCTaIys 3ager
Hroro: 108 32 32 44

Conep:xaHue TUCHUILIMHBI

Tema 1. YnipaBJieHue opranusaiueii: CynmyHoCTb, 0CO0EHHOCTH, HCTOPHS
Ilenp w 3amaum Kkypca. Tpu moaxoda K ympaBiIeHHUIO (MIPOLECCHBIM, CUCTEMHBIH H
CUTYyallMOHHBIN). BHemHss cpema, onpeaensronas AeaTebHOCTh OpraHu3aiuii. BHyTpenHue
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(bakTOpbI AeATETLHOCTH OpraHu3anuii. OCHOBHBIE ITapaMeTphl, XapaKTePU3YIOIIUE COCTOSIHUE U
pa3BUTHE BHEIIHEN cpeabl. YCIoBUS M (DaKTOpbl BOSHUKHOBEHHUS M pa3BUTHUs yrpaBieHus. .
Telinop u ap. - OCHOBarenu HaydyHoro ympasieHus. A. @ailonb M Ap. NPEACTaBUTENN
KJIACCMYECKOM MIKONbI yrpaBieHus. OOmue u crenuanbHble QYHKIUU YNpaBlICHUS Kak BHJA
JESATENbHOCTH. XOTTOPHCKUN 3KCIIEPUMEHT, OPUEHTALIMS YIPABICHUs Ha yesoBeka. CUCTEMHBII
MOJIXO/T K YIIPaBJICHHUIO.

Tema 2. Opranuszauus u ee popmbl

OpranuzalnoHHasl CTPYKTypa: CBA3M NMOHATHHA U TEHASHUUH. DIEMEHTHI, CBSI3U U YPOBHU
CTPYKTYphl yIpaBieHus. lIpuHIUOBI NOCTPOEHHS CTPYKTYp YIpaBieHUsA. Buabl CTpyKTyp
ynpaBieHus. Bpibop cTpykTypel npennpusiths. bropokpatnueckas —(MexaHUCTHYECKas)
OpraHu3alMoHHas CcTpykrypa. OyHKUMOHaNbHAs OpraHU3alMOHHAs CTPYKTypa U ee
Pa3sHOBUIHOCTH (IIPOAYKTOBAasl CTPYKTypa; CTPYKTypa, OPUEHTHpPOBAHHAs Ha IMOTpeOuTeNns u
pervuoHalibHas OpraHU3allMOHHAs CTPYKTypa). OpraHu3alMOHHBIE CTPYKTYPbl MPEANpHUITHA,
JIEUCTBYIOUIMX HA MEXKIYHApOIHBIX pbIHKax. AJanTUBHbIE (OpraHUYEecKHe) CTPYKTYpPbI
(mpoexTHast U MaTpuU4yHasi CTPYKTypbl). Opranuzanys KOHIJIOMEPATHOTo Tura. JJoCTOMHCTBA U
HEJIOCTATKU OIOPOKPATUYECKUX U aJalITUBHBIX CTPYKTYD.

Tema 3. YUesnoBek U opranusanus

PoneBoii acmekT B3aMMOACUCTBHS 4eOBeKa U opraHu3anud. OCHOBBI  POJIEBOTO
noBeneHusi. PomneBoit  kOHGMMKT. JIMYHOCTHBIA AacMeKT B3aWMOACWCTBUS 4YENOBEKAa W
OpraHM3allMOHHOr0 OKpYKeHHs. Bocnpustue yenoBekoM OkpyxkeHus. KpurepuanbHas ocHOBa
MOBEICHUS. XapaKTEPUCTUKA MHAUBUIYaJIbHOCTH YEJIOBEKA.

Jlmunocte u  ynpaBnenue. IloBegeHne pabOTHUKOB B OpraHuzauuu. Bumbl
OpPraHM3AIMOHHOTO TIOBEAeHHS. YeloBeK W ero OokpyxkeHwe. Pabouas rpymnma: MOHSTHE,
MpU3HAKH, BUABL lIcHXONOrMYecKkue XapaKTepUCTUKH KOUIeKTHBa. [loTpeOHOCTH M WX
pazHOBUAHOCTHU. MIHTEepechl. MOTUBHI: CYIIHOCTH U Kiiaccudukanuu. MoTHBaIIMOHHAS CUCTEMA U
e€ CTpykTypa. MOTHMBALIMOHHBI MEXaHU3M W €ro JJeMEHThl. [IpuHUIHUNBI MOCTPOCHUS
MOTHBAIlMOHHOTO MexaHu3Ma. [IpuHIunIbl MOTUBUPOBAaHHOCTH. CTUMYJIMpPOBaHUE: CYHIHOCTh U
¢byukiuu. CTpaTerud MOTHBAIMM. OKOHOMHYECKHE CTHMYJbl. HeskoHoMuYeckue CrocoOsbl
CTUMYJIMPOBAHUSL.

Tema 4. Ynpasiienne opranusanueii. Paznenenue u koonepauus tpyaa

Paznenenne Tpyma B opraHumzanuax W ero BuAbl. (OCHOBHBIE HAaNpaBICHUS
COBEpIIICHCTBOBAHUS pa3JelieHus TpyJaa. YpoBHU yrpasieHus. Koomneparus Tpyna u ee GopMsl.
OyHKIMU U TUNBl  pyKoBoauTened. (OcoOeHHOCTH Tpyda pYKOBOAUTENEH, MPUHLIHUIIBI
palMOHANIBHOTO paclpeesieHus BpeMeHu pykoBoauTeneil. PykoBoaurens u auaep. Konnenmus
munepctBa. [loqunaénabie. PasnoBugHOocTM  momumHEHHBIX. [lpaBa W 00s13aHHOCTH
nomunHEHHBIX. [lenerupoBanue mnomHoMouni. CrnocoObl BO3ACHCTBHS HAa TOJYUHEHHBIX.
Mopenu B3auMOICUCTBYS PYKOBOJAUTEINIEH, MOJUMHEHHBIX U KOJLJIET.

Tema 5. KoMmmyHuKauuu B Opranu3anuu
OpraHu3alMOHHBIE U MEXKIMYHOCTHBIE KOMMYHHKalnuu. Pemenue mpoOneM M mpUHATHE
pemeHuii. ['pynmnoBas u MexrpymnnoBasi AuHaMuKa. [ pynmnel B opranuzanuu. CTaauu pa3BUTHUs
rpynnel.  Komananas wu  rpynmoBas pabora. MexrpynmnoBas JUHaMUKa. YTpaBjieHUE
koH(muKkTOM. [ToHSATHE OpraHM3alMOHHOTO KOHGUIMKTA. TUMBl OpraHU3allMOHHBIX KOH(IMKTOB.
VYpoBHM KOH(IMKTA B OPraHU3AMH U IYTH UX pa3pelieHusl.

Tema 6. MexayHapoaHbie MOeJH YIIPaBJICHUS
OcHOBHEBIE BUJbI MCKIAYHAPOIHBIX MO}IeHeﬁ YHpaBJICHUA. AMepI/IKaHCKaﬂ cucremMma
MeHe/kMeHTa.  KopropatuBHoe — ympaBieHue. EBpomeiickas —cuctemMa  MEHEIKMEHTA.
Oco0OeHHOCTH  CEeBEpOEBpONEIiCKOro M IoKHOeBporelckoro — ympasieHus.  ColuanbHO
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OpHeHTUpOBaHHOE ympaBiaeHue. OcoOeHHOCTH apabckoro ympanieHus. OCHOBHBIC BUJIBI
JIOTOBOPOB B CHCTEME apabCKoro MeHemKkMenTa. OCOOEHHOCTH POCCUIICKOTO MEHEKMEHTA.

Tema 7. IlpuHsiTHE pelieHUIl B yIIPABJICHUHM OPraHU3anuen

CymHocTh M BUABI YNPABICHUECKHX PEIIEHUH, MX pOJb B IpOLECcax YIpaBICHHUS.
TunoBoil mporecc BBIPAOOTKM W pealu3ali YIPaBICHYECKOro pelleHus. AJbTepHATHBHAS
OCHOBA NMPHUHATHUS YNPABIECHUYECKUX PELICHUH. YUeT peryaupyeMbIX U HEPeTyIupyeMbIX (paKkToB.
Kpurepnanpnas omnenka pemeHuii. Meroasl 00OCHOBaHHMS H  BBIOOpAa  ONTHUMAIBHBIX
YIPABJICHUYECKUX pelleHud. MCcnonb30BaHne SKCIEPTHBIX CUCTEM, YIKOHOMHUKO-MAaTEMaTUYECKHUX
METOJIOB M MOJEJNEeW NpH NOArOTOBKE YINPABIECHYECKUX pemeHnid. KoinekTnBHble MeTOozbl
[IOArOTOBKH perieHui. 11ops1ok MOAroTOBKY U NMPOBEACHUS ACIIOBBIX COBelaHui. Peanu3anus u
KOHTPOJIb UCTIOJTHEHUS PEILICHUM.

Tema 8. OnepaTuBHOe U cTpaTernueckoe ynpapJieHHe OpraHu3anuei

Crparternueckoe r1utaHupoBanue. CyIIHOCTb, (YHKIHMHM U BBITOJBI CTPATETHUECKOrO
mianupoBanus. @dopmupoBanme crpareruv. Muccus. llenn opranmzannu. L{eHHOCTHBIE
OpUEHTAllMM. XAapaKTepUCTHKU Leneil. VYmpasineHue mno uensiM. CamMoopraHU3yoOIINEcs
npoueccel. CormacoBaHHbIE M HECOITIACOBAaHHBIE CTparernu. CTpaTerMyecKkue anbTePHATUBBI.
[IpoBenenue crpateruu (palMoOHAIbHBIA, WHCTUTYLMOHAJIBHBIM M MOJUTUYECKUH MOIXOMBI).
OCHOBHBIE TNPUHIUIIBI YKOHOMUYECKOM CaMOCTOSTENBHOCTH. PHCKHM, yIpaBlIeHHE pPHCKaMHU.
AHTUKpU3HCHOE yipaBiieHue. OnepaTuBHOE yIpaBJICHUE.

Tema 9. YnpapiieHHe nNepcoHAJI0M OPraHU3ALUHA

OddexTrBHOE ympaBlieHHWE YEJIOBEUECKMMHU pecypcamu opraHuzanuu. Kamposas
NOJHUTHKA. Pa3nnyHble opraHu3allMOHHBIE CTPYKTYpPbI cIyX0 nepcoHana. MeroJ KOMIETeHIINH.
[TnanupoBanue TPyAOBBIX pecypcoB. JIODKHOCTHBIE 00S3aHHOCTH, JODKHOCTHBIE MHCTPYKIIUU.
[Tonoxenust o moapasjencHusX. BHelHne ¥ BHyTpEeHHHE HMCTOYHUMKM Habopa mepcoHasna, UxX
IpeuMyllecTBa W HEJOCTaTKU. TexHOoJoruu moadopa, oTOOpa, arrectauuu (OLUEHKH),
MOTHBALIMU, Pa3BUTHUSA Kapbepbl U T. M. MepcoHana. [IpakTuueckue METOOUKU TECTHPOBAHMS
KaHIUJaTOB IIpHU MPUEME HaA pa60Ty, TEXHUKA NPOBCACHUA HHTCPBBIO. BOHpOCBI azarnrTranuu
nepcoHana, oOy4yeHMs, MOBBIIEHUS KBadu(ukauuu. Pa3BuTHe KOPHIOPATUBHON KYJBTYpHI.
[IpoGrembl KagpoBOro JOKyMeHTO0OOpoTa. OcoOEHHOCTH OIJIaThl TpyJda Ha MPEANPUSATHSIX
Pa3IUYHBIX OPraHU3AIMOHHO-IIPABOBBIX (hOpM.

Tema 10. YnpasiieHne MapKeTHHIOM OPraHU3aNHU

[TonsTHHHBIN ammapaT MapKETHHTa: HYXKIbI, MOTPEOHOCTH, 3ampoChl, TOBap, OOMEH,
clelika, PBIHOK. YmpaBieHue MapkeTuHrom. Konuenuuu ymnpaBiaeHust mapkeTuHrom. llemm
cuctembl MapketuHra. lIpomecc ympaBienuss MapkeTHHroM. OpraHu3alMoHHas CTPYKTypa
CIIy>kObI MapKeTHHTa Ha npeanpusTiu. CucreMa MapKeTUHTOBOTO KOHTPOJIS.

OCHOBHBIE BHUJBI MapKETUHIOBBIX KOMMYHHMKAlMi. Pekiiama Kak BHUJ MapKETHHTOBBIX
KoMMyHHUKaruii. OCHOBHbIE BHUABI U pEIICHUs B pekiame. PeknamHoe oOpalieHus.
CtumymupoBaHue cObITa KaK BHJ MapKETHHTOBBIX KOMMYyHHKanuid. OCHOBHBIE CpEACTBa
CTHUMYJMPOBaHUs cObITa. CBSA3H ¢ OOLIECTBEHHOCTHIO KaK BUJ MAPKETHHTOBBIX KOMMYHHUKAIIUH.

Tema 11. YnpaBienune puHaHCAMH OPraHU3alH

DKcrpecc-Iuarioctuka (o0mui aHanus, (UHAHCOBBIM aHanu3). AHaau3 (UHAHCOBBIX
nokasaresiel, JBM)KEHHUS JI€HEXKHBIX CPENCTB, JMKBUIHOCTH, (PUHAHCOBOM YCTOHUMBOCTH U
3¢ dekTUBHOCTH esTenbHOCTU. O1ieHKa PUHAHCOBOM e TENbHOCTH (PeHTa0EIbHOCTh MPOAAXK U
000paurBaeMOCTh YHCTBIX AKTUBOB, PEHTAOENbHOCTh YMCTHIX AKTUBOB M (DMHAHCOBBIN phIYar,
peHTabeIbHOCTh COOCTBEHHOTO KamuTajia, Kod()pPUIMEHT perMHBECTHUPOBAHUS, YKOHOMUYECKUN
pPOCT MPEANpHUATHS, CpEeIHEB3BEIICHHAas CTOMMOCTh KamnuTtajia). IIoHATHE IIeHbl, MEXaHU3M
neHooOpaszoBanusi. [lpubObuib, ee BUIBL, METOIBl pacyeTa. YIpaBiIeHHE H3ACPKKAMU
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npeanpustud. llonsTHe cebecTOMMOCTH NPOAYKIMHU. AHaTU3 CTPYKTyphl 3arpar. Touka
6e3yobiTouHocTd.  HanorooGnoxkenue. [lnmanupoBaHue JeATeNbHOCTU. bIopKeTHpOBaHUE.
VYrpasienue Ol0KETUPOBAaHUEM Ha MPEINPUATHH.

Tema 12. YnipaB/ieHHe HHHOBALIMOHHBIMH NPOLECCAMH B OPIraHU3ALUH
[lonsiTMe WHHOBAalMM W WHHOBAllMOHHOIO Mpouecca. YMpaBiIeHUE HWHHOBAIMOHHBIM
nporieccom.  Knaccudukanuss wuHHOBanMid. VIHHOBallMOHHAs JESTENbHOCTh KaK OOBEKT
MHBECTUPOBaHUS.  BeHuypHbIi  MHHOBaMOHHBIM  OusHec.  IlpoexkTHoe  ympaBieHHe
MHHOBALlMOHHOM IE€ATEIBHOCTBIO.

Tema 13. OpranusanuoHHasi KyJabTypa
Konnenuun opraHn3anmoHHONW KyabTypbl. [IpudnHBI MHTEpeca K KyJIbType OpPraHU3alUH.
OTHOIIEHUST  OPraHM3alMOHHOM  KyJabTypbl. Pa3BUTHE  OpPraHU3allMUOHHON  KYJbTYpBIL.
dopMupoOBaHUE, MOIIEPKAHUE, WU3MEHEHHE OpPraHU3alMOHHON KynbTyphl. KymeTypa wu
opranu3anoHHast 3 (HpeKTUBHOCTb.

Tema 14. OpranusannoHHbIC H3MEHEHUS
[IpyuvHBl W 1ENM IIAHUPYEMBIX OPTaHU3ALMOHHBIX H3MEHeHUH. OpraHu3alMOHHbBIN
JUAarHo3 ¥  ONpENEJICHHME TOTOBHOCTH K  OpPraHU3allMOHHBIM  H3MEHEHusM. Monenun
OpraHU3allMOHHBIX H3MeHEHHH. CONpOTHUBICHHE OPraHU3alMOHHBIM HM3MEHEHHAM. MeTonbl
IIPOBEICHUS] OPTaHU3ALMOHHBIX U3MEHEHUM.

Tema 15. KoHTPOIJIMHT ¥ ayAUT B OPraHu3anuu

Cucrema BHYTPEHHETO KOHTPOJS B opraHu3anuu. Llenm pykoBOJICTBa NpeanpusaThs NpU
opraHuzanuu cuctembl BHyTpeHHero koHTponsi (CBK). Pa3Butie u coBeplieHCTBOBaHUE
OpraHu3allMOHHBIX chcTeM. CocTaBHbIE YacTU KOHTpOJUIMHIA. [IpenBapuTenbHbIl, TEKYIIMN U
3aKJIIOUUTENBHBIM  KOHTpoJuMHI. IloHstne aymura. Otpacim M [OXOTpPaciyd  aydaWTa.
QYHKIMOHAIbHBIN, KOMIIJIEKCHBIN U CUCTEMHBINA ayJIUT. IPOBEICHHS OPraHU3AlMOHHOIO AyUTa.
CylHOCTh ¥ NPUHIMUIBI aHAJIW3a CUCTEMBI YIIpaBJIeHUsA. MeTobl aHa/IN3a CUCTEM YNPABJICHMUS.
Cucrembl o1ieHKH 3P PeKkTuBHOCTH. OCHOBHBIE TOIXO0/bI K OlIEHKE 3()(HEKTUBHOCTH.

4. MarepuaJjbl TEKyLIEro KOHTPOJIA yCIeBAeMOCTH 00YYAKOLIUXCS U
(¢oHa OLIEHOYHBIX CPEACTB MPOMEKYTOYHOM aTTeCTALMHU N0 JUCHUILINHE

4.1. ®opMBI M MeTOABbI TEKYyLIEro KOHTPOJS YCIEeBAEMOCTH OOy4YaloIIuXcs: H
NPOMEKYTOYHOM aTTeCTALUH.

4.1.1. B xome peammzamum aucuuminabl K.M.08.04 Ynpap/jieHue opranu3anuei
(mpeanpusiTHeM) MCHOJB3YIOTCS CJeIyIOlIe MeTOAbl TEeKYIIero KOHTPOJIsI yCeBaeMOCTH
00yJyaromxcs:

[Ipm npoBeneHnN 3aHATUH JIEKIIUOHHOTO THIIA: OIIPOC
[Tpu npoBeneHNY 3aHATHI CEMUHAPCKOTO THUIA: OIPOC, JOKJIAJ, KEHC.
IIpu kOHTpOJIE PE3yIBTATOB CAMOCTOSTEILHON PaOOTHI: TECTUPOBAHHE

4.1.2. 3ayeT MPOBOAUTCSA C MPUMEHEHHEM CJIEeAYIOIIHX MeTO/I0B (CPeACTB):
KOMIIBIOTEPHOE TECTUPOBAHHE

4.2. MaTtepuaJjibl TEKYLIEr0 KOHTPOJIS YCIIeBAeMOCTH 00y4aro M XCsl.
Bonpocs! 1715 mpoBeieHus onpoca o TeMam:
Tema 1. YnpasjieHne opranusanueii: CyluHOCTb, 0COOCHHOCTH, HCTOPHA
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Jlekuusi 1. DKoHOMHYECKass TOJIMTHKA PYKOBOOUTENS MpeanpusTtus. Tpu moaxoma K
yOpaBieHUIO (IIPOLECCHBIM, CUCTEMHBIM M CUTyallMOHHBIN). BHemHsAs cpena, ompezenstomias
JeSaTeNbHOCTh OpraHu3anuid. BHemHue Qaxkrtopel Makpocpelnsl U MHUKpoOcpensl. BHyTpeHHue
(bakTOphl JEATEIBHOCTH OPraHU3alNM.

Jlexkuus 2. YcioBust u (GakTopbl BOSHUKHOBEHUS M pa3BuTus ynpasineHus. @. Teitnop u
Jp. - OCHOBATEIN Hay4qyHOro yrpasieHus. A. ®aiions v 1p. NpeICTaBUTENN KIACCUYECKOMN KO
ynpasienus. OOmue W cnenuaigbHble (GYHKIMH YIOPaBICHUS Kak BUAA JIESTEIbHOCTH.
XOTTOPHCKHE 3KCIEPUMEHTHI, OPUEHTAlAs YIPABJICHHUS HA 4YesnoBeka. CUCTEMHBIM MOAXOI K
YIIPABJIICHHUIO.

Cemunap 1. Anain3 BHewmHel cpeapl. AHaIu3 MHTEHCUBHOCTH KOHKYypeHIHMH. Monenb
@umbeitna. SWOT-ananus - MeToMKa IMPOBEACHUS, IPaBHiIa MOCTPOCHUS MaTPHIIBI.

Cemunap 2. BiausHue MIKOIBI HAYYHOIO YIPABJIICHHS Ha 3BOJIIOLMIO YIPABICHUYECKON
Meiciu B Poccun. OtamuuntensHblie uepTbl uaeil A.@aiions. CoBpeMEHHBIE YIIPaBIEHUYECKUE
IIKOJIBI.

Tema 2. Opranuszauus u ee (popMblI

Jlekuus. OpraHu3aniioHHasi CTPYKTypa: CBSA3U MOHITHH U TEHACHIUU. DJIEMEHTHI, CBSI3U U
YPOBHU CTPYKTYpbl ympaBieHus. [IpUHIMIBI TOCTPOEHHUS CTPYKTYp YyIpaBiieHus. Bumabl
CTPYKTYp YIIpaBieHUs. BbIOOp CTpyKTypbl IpeAnpUsTHS.

Cemunap. OpranuzaloHHOE MPOEKTUPOBAHKE: JIEMEHTHI, CBSA3H, MOIHOMOYMs. CeTeBble
OpraHu3aIlK: 0COOCHHOCTH MOCTPOEHUS, OIIEHKA A(PPEKTUBHOCTH.

Tema 3. UesroBek U Opranusanus

Jlexuus 1. PoneBoli acnekT B3auMOAECUCTBUS YeJIoBeKa U opranu3anuu. OCHOBBI pOJIEBOTO
noBeneHusi. PoneBoit  koHGMMKT. JIMYHOCTHBIA AacleKT B3aWMOACWCTBUS YENOBEKa W
OpraHM3allMOHHOr0 OKpYKeHHs. Bocnpustue yenoBekoM OkpyxkeHus. KpurepuanbHas ocHOBa
MOBEICHUS. XapaKTEPUCTUKA MHAUBUIYaJIbHOCTH YEJIOBEKA.

Jleknust 2. YenoBeueckuit moteHinuan. [loBenenne paOOTHMKOB B OpraHHW3alud. Buisl
OpPraHM3AIMOHHOTO TIOBEAeHHS. YelnoBeK W ero OokpyxkeHwe. PabGodas rpymnma: MOHSTHE,
MpU3HAKH, BUABL lIcHXONOrMvecKkne XapaKTepUCTUKH KOUIeKTHBa. [loTpeOHOCTH H WX
Pa3HOBUIHOCTH.

Cemunap 1. Tunbsl mnoBeneHHs 4deloBeKa B opraHusauuu. KopnopaTtuBHbele u
WHJIUBUIyJIUCTUUECKUE OpTraHU3aIINH.

Cemunap 2. OcHOBHBIE BU/IbI TOTpeOHOCTEN paOOTHUKOB B opraHuszanuu. Ilomoxenue o
MPEMHUPOBAHHH: CYIIHOCTH, dTAIbl Pa3padOTKH.

Tema 4. Ynpasiienune opranusanueii. Paznenenue u koonepaunus Tpyaa

Jlekuusi. Pasnenenne Tpyna B opraHuzanusx U ero BHAbl. OCHOBHBIE HANpaBICHUS
COBEPILLICHCTBOBAHMS pa3JesieHus TpyJaa. YpoBHHU yrpasieHus. Koonepanus Tpyaa u ee GopMmsbl.
@YHKIUU U TUIIBI PyKOBOAUTEIEH.

Cemuuap. VYnpasnenueckas pemerka P. bneiika um [[x. Moyron. CnenuaibHble H
COBPEMEHHBIE CTUJIN YIIPABIICHUS.

Tema 5. KoMmMyHuKanMu B OpraHu3anuu

Jlekuus. OpraHu3alvOHHbIE U MEXJIWYHOCTHbIE KOMMYHUKaluu. Perienue npobieM u
NpUHATHE pemieHuii. ['pynmnoBas u MexrpynmnoBas quHamuka. ['pymnmsr B opranusanuu. Ctaauu
pa3BuTHs rpynisl. KomanaHas u rpymnmnoas pabora.

Cemunap. @opmanbHble UM HepopMalbHble Tpymimbl. BHyTpuopraHu3alOHHBIE
KOMMYHUKaIH. JlenoBble KoMMyHHUKaluu. [lenoBoe oOIeHue.

Tema 6. MexayHapoaHbie MOIeJH yIIPaBJICHUS
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Jlekuusi. OcCHOBHBIE BUABI MEXKIYHApOAHBIX MOJENEH yHpaBiIeHUs. AMepHKaHCKas
cucrema MeHemkMmeHTa. KopnoparuBHoe ympaBinenue. EBpomnelickasi cucTteMa MEHEIKMEHTA.
Oco0eHHOCTH CeBEpOEBPOINEHCKOTO U F0KHOEBPOIEHCKOTO YIIPABICHHUS.

Cemunap. OCOOEHHOCTH COBPEMEHHOTO E€BPOIEHCKOT0 M aMEpPUKAHCKOTO YIpPaBJIEHHS.
OTnuuuTenbHblE YepThl a3uaTckux cTuiaell ynpasineHus. OcoOEHHOCTH KOPIOPAaTHBHOIO
yIpaBieHUs B apaOCKUX CTpaHax.

Tema 7. IlpuHsiTHE pelieHUIl B yIIPABJICHUHM OPraHU3anHe

Jlekuusi. CymHOCTE W BUABI YNPaABICHUECKMX PELIEHWM, HX poJib B IPOLECCAX
ynpasneHus. TumoBod mpouecc BbIPaOOTKM M peaju3alid YIPaBICHYECKOTO pEeIIeHUs.
AnpTepHaTHBHAs OCHOBA TPUHATUS YNPABICHUECKUX PEIIEHUH. YUeT pEeryaMpyeMbIX U
HeperyapyeMbix (aktoB. KpurepuaibHas olieHKa pelieHni.

Cemunap. Metroapsl TpPUHATHS YIpaBiIeHYECKUX pemeHuiH. OcoOeHHOCTH NPUHATHS
YIpPaBIEHUYECKUX PEIICHUH B pa3IMYHBIX 00JACTSIX IKOHOMHUKH.

Tema 8. OnepaTnBHOE U cTpaTernyeckoe yrnpapjieHue Opranusamnueit

Jlekuusi. Crpatermueckoe IutanupoBaHue. CymHOCTh, (YHKIIMM H  BBITOJBI
CTpaTerm4ecKkoro IjaaHnupoBanusi. dopmupoBanue crtparerur. Muccus. llenm opranuzamumu.
[{eHHOCTHBIE OpUEHTALIMHU. XaPAKTEPUCTUKHU LIEJIEH. YIIPaBIEHUE 110 LEISM.

Cemunuap. Crparterusi, MUCCHS M LeJIM opraHuzanuu. Marpuma «Mucccus, KIIFO4eBbie
KOMITIETCHIIUWY. YTIPABJIEHUE MOAPA3AECICHUSIMM.

Tema 9. YnpasjieHue NepcoHAJIOM OPraHU3alMU

Jleknuus. D¢ dexTuBHOE yrnpaBieHUE YEI0BEUECKUMU pecypcamu opranuzanuu. Kajgposas
NoJUTHKA. Pa3nuuHbple opraHu3allMOHHbIE CTPYKTYpPBI CIyk0 nepcoHana. MeToa KOMIETEeHIUH.
[TnanupoBaHue TPYIOBBIX pecypcoB. JlOKHOCTHBIE 00S3aHHOCTH, JOKHOCTHBIE MHCTPYKIIMU.
[TonoxxeHus 0 moapaseNneHusx.

Cemunap. OcoGeHHOCTH ynpaBieHusi nepconaiom B Poccum. KiroueBble mnoxaszarenu
s pextuBHocTH (KIID, KPI): ocobenHOCTH pa3pabOTKH U IPUMEHEHUS B OpraHU3aliu.

Tema 10. YnpapiieHne MapKeTHHIOM OPraHU3aIHH

Jlekuus 1. ITonsaTuiiHblii anmapaT MapKeTHUHra: HYXX[bl, IOTPEOHOCTH, 3ampOChl, TOBAp,
oOMeH, caenka, pplHOK. KoHueniuu ynpasieHuss MapkeTuHrom. Lleau cucrembl MapKeTHHTa.

Jlekuusi 2. OcHOBHBIE BHIbl MapKETHHIOBBIX KOMMYHHKalUMW. Pexnama kak BHJI
MapKETUHIOBbIX KOMMYyHUKauuid. OCHOBHbIE BHUIBI W pelleHuss B pekiame. PexiiamHoe
obpamienus. CtumynupoBaHue cObITa KaK BUJ MapKEeTHMHIOBBIX KOMMYHHUKAIMi. OCHOBHbIE
cpenctBa ctuMyiupoBaHus cObiTa. CBsi3M C OOIIECTBEHHOCTHIO KaK BHJl MapKETHHTOBBIX
KOMMYHHKaUH.

Cemunap 1. @opmupoBanme accoptuMmeHTa mnpoaykuuu. ABC-ananus. bpengunr.
ToBapHas cTpaTerust opraHu3alui.

Cemunuap 2. Pexiiama U cBA3M C OOILECTBEHHOCTHbIO B opranuzanuu. Paspaborka PR-
CTpaTeruy KOMIIaHUU.

Tema 11. YnpaBienne GpuHAHCAMH OPraHU3aluH

Jlekumsi. Okcrpecc-nuarHoctuka (oOmui aHanmu3, (QUHAHCOBBIM aHanmu3). AHaIN3
(UHAHCOBBIX IOKa3aTelel, JABWXKEHUS JCHEXKHBIX CpPEICTB, JHMKBHIHOCTH, (HUHAHCOBOM
ycToiunBoctT W dpdextuBHOCTH AesaTenbHOCTH. OrieHka (UHAHCOBOM  JIEATEIBLHOCTH
(peHTabenpHOCTh MPOAAX M 000pPaYMBAEMOCTh YHCTBIX AKTHUBOB, PEHTA0EIBHOCTh YHCTBIX
aKTUBOB M (PMHAHCOBBIM pbluar, pPeHTA0ENbHOCTh COOCTBEHHOrO KamuTana, Kod(pQOUIUEHT
PEUMHBECTUPOBAHUS, AKOHOMUYECKUH PpOCT TPEANPUATUSA, CPEIHEB3BELIEHHAs CTOUMOCTh
Kanurana).
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Cemunap. OrneHka KpeAUTOCIIOCOOHOCTH OpraHU3alMu. DKOHOMHYECKas J00aBJICHHAs
ctroumocTth (EVA).

Tema 12. YnpaB/jieHHe HHHOBALMOHHBIMHM MPOLIECCAMH B OPraHU3alUN

Jlekuusi. IloHdATHe WMHHOBaLMM W  MHHOBALMOHHOIO  IIpolecca.  YIPAaBJICHHUE
MHHOBAIIMOHHBIM TporieccoM. Kiaccuduxanust nHHOBanuil. MIHHOBallMOHHAS 1€ATEIbHOCTh KaK
00bEKT MHBECTHUpOBaHUs. BeHuypHbIi WHHOBanMOHHBIA OusHec. IlpoexkTHOe ympaBieHue
MHHOBAIITMOHHOM JIEATEIHHOCTBRIO.

Cemunuap. ['yaBumn u genoBas penmyrauus opraHusanuu. beHumapkuHr. OCHOBHBIE
IIPUEMBI HHHOBALIMOHHOT'O MEHEPKMEHTA.

Tema 13. OpranuzanuoHHas KyJabTypa

Jlekuus. KoHuenmuu opraHu3aliMOHHOW KynbTypbl. IIpuumHBI MHTEpeca K KyJIbType
opranu3zanuy. OTHOIIEHWS OPraHU3alMOHHOM KyJIbTyphl. Pa3BuTme OpraHu3almOHHON
KyJIbTypbl. DopMupoBaHue, NoA/IepKaHne, U3MEHEHUE OPraHU3alluOHHON KyabTyphl. Kynbrypa u
OpraHu3alnoHHas 3PPEeKTUBHOCTD.

Cemunap. Buasl kopnopatuBHbIX KyibTyp 1o Jl. 3oHHeHpeab1y. YPOBHH KOPHIOPATUBHON
KyneTypbl o J. HleitHy. OcoO€HHOCTH COBPEMEHHBIX POCCUNCKUX KOPIIOPATUBHBIX KYJIBTYP.

Tema 14. Opranu3anuoHHbIe H3MEHEHUS

Jleknus. IlpyumHbBl ¥ UenM  IUIAHUPYEMBIX — OPraHU3AallMOHHBIX — W3MEHEHMI.
OpraHu3alMOHHBIM UAarHo3 M OIpPEAENIEHHE T'OTOBHOCTH K OPraHU3allMOHHBIM H3MEHEHHSIM.
Mogenu opraHn3anMOHHBIX U3MEHEHUH. CONPOTUBIIEHNE OPTaHU3allMOHHBIM U3MEHEHUSIM.

Cemunap. MeToasl NMpoBEACHUS OPraHU3ALMOHHBIX M3MEHEeHH. DopMHpOBaHHE HOBOU
OpPraHU3aLMOHHOMN CTPYKTYPBI IPEANPUATHS U DTAIIbl €€ BHEAPEHHUS.

Tema 15. KOHTPOIJIMHT U ayAUT B OPraHu3anuu

Jlekumus. CucrtemMa BHYTPEHHErO KOHTPOJs B opraHu3auuu. lleam pykoBoacTBa
NPEIIpUATHS TIpU OpraHM3aluu cucTeMbl BHyTpeHHero KoHTpons (CBK). Passutue nu
COBEPIIECHCTBOBAHME  OpPraHU3ALMOHHBIX  cucTeM. (CoOCTaBHbIE YacTH  KOHTPOJUIMHTIA.
[IpeaBaputenbHbIi, TEKYIIUA U 3aKIHOUYATENIbHBIN KOHTPOJUIUHT. [loHsTHe aymurta. OTpacinu u
MOJIOTPACIIN Ay/IUTA.

Cemunap. @OyHKIMOHAIBHBIA, KOMIUIEKCHBII W CHCTEMHBIM ayauT. NPOBEACHHUS
OpraHU3allMOHHOrO ayauTa. CyniHOCTh M NPHUHIMIBI aHAJIW3a CUCTEMBI yIpPaBJICHHS. MeTonubl
aHanmu3a cucreM ynpasieHus. Crucremsl olleHKH 3 dekTuBHOCTH. OCHOBHBIE TIOAXO/BI K OLIEHKE
s dexTuBHOCTH.

TecroBble 3a1aHUs
Tema 1. YnpaBiieHue opranusanueii: CyniHocTb, 0COOCHHOCTH, HCTOPHS

1. YrpaBneHueckasi 1eITeILHOCTh U MPOIECCHI, CBSI3aHHBIE ¢ Pa3pabOTKOW KOHIICTIIIUN U
CTpaTeruu pa3sBUTHUS OPraHU3aLUU, IIOCTAHOBKOU €€ LieJIeH, INIAHUPOBAHUEM, OPraHU3aMOHHON
JESATEIbHOCTBIO, PACIIOPSAIUTEIBLCTBOM U.T.A. - 3TO:

A) o0uree ynpasJjeHue;

b) oTpacneBoe ynpasnenue;

B) Teopus ynpasnenus.

2. Kakue BuabI BO3JCICTBUS BBIACISIIOT B paMKax BHEIIHEHN Cpe/lbl OpraHu3anuu?
A) 3aKOHO/IaTENHHOE;

B) obmiecTBenHoe;

b) npsimoe;

B) kocBenHoe.
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3. COBOKYMHOCTH JIFOJICH WU TPy, OOBEAMHEHHBIX JUISI JOCTIKEHUS KaKOW-THOO TIeITH,
peleHusl 3aJayd Ha OCHOBE OIPEACNICHHBIX NpPaBWJI M MPOUEAYp, pa3AelieHus Tpyaa Hu
00s13aHHOCTEH — 3TO:

A) opraHmsaums;

b) monpasnenenue;

B) o0wenunenue;

') rpynma.

4. OCHOBHBIE COCTABJIAIOIINE BHYTPEHHEN CPEbl OpraHU3aluU — ITO:
A) nepconai;

bB) crpykrypa;

B) pecypcni;

I') kyabrypa;

B) dunancer.

5. CoOBOKYIHOCTh TEPEMEHHBIX, HE SBIAIOMMXCS chepoil HEmocpeACTBEHHOTO
BO3JICMICTBHS CO CTOPOHBI €€ MEHEIIKEPOB — ITO:

A) BHYTpEHHSIS cpeia OpraHu3alnu;

b) BHelIHsAs cpeia OpraHu3amnum;

B) cpena KOCBEHHOTO BIUSHUSI.

6. Kax Ha3pIBaeTCs HAYaJIbHBIN ATall )KU3HEHHOTO IIUKJIA OpTraHU3alu?
A) npeanpUHUMATEIbCKHUI;

b) xonnernanbHbI;

B) pectpykTypu3anrioHHbIN;

I') mporpeccuBHbIi.

7. Kakas QyHKIUS SBIsSeTCS OpraHMYECKOM YacThio TIpoliecca YIpaBiIeHHs, IO
CpeICcTBaM KOTOPOH uesoBeyecKkasi JHeprusi mpeoOpa3yercs B olpeieIeHHOE MoBeieHne?

A) TUIaHUPOBAHUE;

b) opranuzarnus;

B) moTuBaumus.

8. Kakas (yHKIUs ynpaBlieHUS COCTOUT B YCTAaHOBICHHHM TOCTOSIHHBIX M BPEMEHHBIX
B3aMMOOTHOIIICHUN MEXy BCEMHU TOAPA3ACICHUSIMH OPTaHU3AIMHU, ONPEACICHUH TOpsA/Ka U
ycloBuil ee pyHKIIMOHUPOBAHUSA?

A) TIaHUPOBAHUE;

bB) opranmzanus;

B) moTtuBanus.

Tema 2. Opranuszauus u ee popmbl
1. YnopsitoueHHasi COBOKYITHOCTh CBSI3€H MEXKIY 3BEHBSIMU U pPaOOTHUKAMU, 3aHATHIMH
pelIeHrEeM yIpaBICHISCKHUX 3a1ad OPTaHU3aIIH — 3TO:
A) nozpaszieneHre oprauu3aluu;
bB) crpykrypa ynpasiieHus;
B) opranusamnuonHas KynsTypa

2. O053aHHOCTD BBITIONHSATH 334l U OTBEYATh 33 UX PEIICHHS — 3TO:
A) BiacTh;

b) nonHoMouus;

B) 0TBeTCTBEHHOCTD;
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I') mpasgo.

3. Kaxoil Buj cBSA3M MEXIY 3JIEMEHTAMH OpTaHU3alMU HOCUT XapaKTep COINIAaCOBAaHUS U
SIBIISIETCS KaK MPABHUIIO OJJHOYPOBHEBBHIM?

A) ropM30oHTAJIbHAS;

b) BepTukanbpHas;

B) dynkimonanbHas.

4. IlpaBo BIMATH Ha MOBEACHHUE [PYIMX JIIOAEH M 3aCTaBATh W3 JIEHCTBOBAaTh B
OTpe/IeJICHHOM HampaBiIeHUH — 3TO:

A) BJIACTB;

b) nonHomoumns;

B) oTBeTCTBEHHOCTS;

') mpaso.

5. OrpaHuueHHOE MPaBO KCIOJIB30BATH PECYpPChl OpraHM3aIMM W HAIPABIATH YCUIHS
IIOJYMHEHHBIX Ha BBIIIOJIHEHUE OIPEIEICHHBIX 3a/1a4 — JTO:

A) BiacTh;

bB) nostHomMouust;

B) oTBeTCTBEHHOCTH;

I') mpasgo.

6. OCHOBHBIMU XapaKTEPUCTUKAMU CTPYKTYPbI YIIPaBICHHUS SBISIOTCS:
A) KOIMYECTBO YPOBHEW HEPAPXHH;

bB) caoxkHOCTD;

B) uenrpanuzaumus;

I') popmanuszanus;

) xoopauHanus;

Tema 3. YesnoBek U opranusanusi
1. Bocnpusitue BO3AEHCTBUI YEIOBEKOM, MX OLIEHKA, OCO3HAHHOE WJIM HEOCO3HAHHOE
MIPUHSTHE PEIIeHUI 00 OTBETHBIX IEUCTBUSAX - ITO:
A) peakuus;
b) nelictBue;
B) noBenenue.

2. Curyanus, B KOTOpPOH HHIWBHUJ, UMEIOIINN OMPENEICHHBINA CTAaTyC, CTATKUBACTCS C
HECOBMECTUMBIMHU OXKUJTAHUSIMH - 3TO:

A) anmanrarus;

bB) poJsieBoii KOHQUIUKT;

B) conmanuzanusi.

3. BO3MOXHOCTB BKIIFOUEHHS YEJIOBEKA B OPraHU3ALMOHHOE OKPYKEHUE - 3TO:
A) BocTIpUsTHE;

b) connanusamus;

B) amanranus.

4. Ilpomecc momydeHuss WHPOpPMAIIMKM W3 OKPYXKEHHS W €€ o00paboTka B IENsIX
OCMBICJIEHHS TPOUCXOJISALIETO - 3TO:

A) BocnipusiTue;

b) conmnanuzanus;

B) aganranus.
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5. Tlcuxomormdeckas TpWYMHA, TOOYKTAromias JIOAeH K AaKTUBHBIM JICHCTBUSIM,
HaIpaBJICHHBIM Ha €€ yJIOBJIIETBOPEHUE - 3TO:

A) oTpeOHOCTH;

bB) motus;

B) tpebGoBanue.

6. HaGop 00pa3noB moBeneHus, HEOOXOAMMBIX JIJIsI BBITIOJIHEHUS OTIPEICIIEHHON padoThI
B OpraHMU3aIUH - ITO:

A) cTepeoTumnuzanus;

b) npunuum;

B) poun;

I') popma.

Tema 4. Ynpasienune opranusanueii. Pasnenenue u koonepaunus Tpyaa

1. Kakue kareropuu paOOTHUKOB BBIACISAIOT COMVIACHO KPUTEPHUSAM TEXHOJOTUYECKOTrO
pasfeneHus Tpyaa:

A) pyKOBOAUTEIH;

b) cnenuanucTol;

B) cayxamme;

I') pabouue;

J1) vHXEeHEepHO-TeXHUYECKUN EPCOHAL.

2. Obmas (yHKIMs yrpaBiaeHUs, 00eCIeUnBarOmas JTOCTHKEHUE COTJIACOBAHHOCTH B
paboTe Bcex 3BeHBEB OpraHM3alliy MyTeM YCTAaHOBJICHUS pAllMOHAIBHBIX CBS3E€H MEXy HUMH -
3TO:

A) xoomnepanus;

b) xoopaunanus;

B) rpymnmna.

3. Cucrema METOMIOB, MPUEMOB U (HOPM JEATEILHOCTH BCEX YIPABICHUYECKUX PaOOTHUKOB
B CBSI3U C OCYIIECTBIICHUEM UX (YHKIIUH - 3TO:

A) MOTHUBAITMOHHBIA MEXaHU3M;

bB) cruab pykoBoacTBa;

B) momKHOCTHBIE 00S3aHHOCTH.

4. Ha3oBHUTE OCHOBHBIE CTUJIM PYKOBOJICTBA:
A) TEXHOKpaTHYECKUil;

b) rymanucTuueckuii;

B) aBTopuTapHbIii;

I') neMoxpaTu4eckmii;

) imbepaibHbIii;

Tema 5. KommMyHuKanuu B OpraHu3anuu
1. Jlroboe BMeIIaTEIbCTBO B IPOLECC KOMMYHHUKAIIMM Ha JIOOOM U3 €ro y4yacTKOB,
HCKa)KaIoIIee CMBICII IOCIaHUS - ITO:
A) uHTEepnpeTanus;
b) mym;
B) xonupoBanue.
I') BocipusiTue.
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2. CoenmHeHHE OTIpe/IeIEHHBIM 00pa30M YYaCTBYIOIIMX B KOMMYHHKAIIMOHHOM ITpOIECcCe
CTOPOH € TIOMOIIbI0 HH()OPMAITMOHHBIX TIOTOKOB - 3TO:

A) KOMMYHHMKAIHOHHASI CETh;

b) BepOanbHast KOMMYHUKALUS;

B) HeBepOanbHas KOMMYHUKAIIHSL.

3. Cnoco0, ¢ MOMOIIEI0 KOTOPOTO MHAUBH]L MPEANOYUTAET CTPOUTh KOMMYHHKAIIHOHHOE
B3aUMOJICUCTBHE C IPYTUMHU - ITO:

A) KOMMYHHUKAIIMOHHAS CETh;

b) KOMMYHUKAUMOHHBIH CTHJIb;

B) momkHOCTHBIE 00S3aHHOCTH.

4. Ha3oBHUTE OCHOBHBIE TUIIBI KOMMYHHUKAIIMOHHBIX CETEH:
A) «[Ipuzmay;

b) «TpeyronpHuk»;

B) «Kpyr»;

I') «Koneco»;

) «enb».

Tema 6. MexayHapoaHbIe MO YIIPABJICHUS

1. T'pynmel MeXIyHApOIHBIX MOJENEH YIPABICHUS IOAPA3ACIAIOTCS Ha CIEAYIOLIUE
BU/IBI:

A) HHAUBUIYAJTHCTHYECKHUE;

b) ki1aHoBbBIE;

B) rpynnossie;

') cmemianHbIe;

/1) MHO>KECTBEHHBIE.

2. Kakas Mosiennb MeHeKMEHTa OCHOBBIBaeTCs Ha (PUIOCOPHUH «MBI BCE - OIHA CEMbS»?
A) AmepukaHckas;

b) EBponeiickas;

B) SInonckas;

I') Apabckast.

3. Ilpennocelikoil Kakod MOJENM YIPABJICHHUS SBISIETCS pa3BUTOE KIAHOBOE JEJICHHE
oOmiecTBa?

A) ApaOckoii;

b) SAnonckoi;

B) EBpomnetickoii;

') AmepuxkaHckasi.

4. Kak Ha3pIBaeTCs YHOpaBJICHHUEC Ha CTBIKC HAIIMOHAJIBHBIX, JCJIOBBIX W KOPIIOPATHUBHBIX
KyJIbTyp?

A) MHTEpHAIIMOHAJILHOE;

B) kpocc-KyabTypHOE;

B) nenosoe.

Tema 7. IlpunsaTHE pelieHUil B yIIPABJICHUM OpPraHu3anuei
1. TBopueckoe M BOJEBOE BO3JEHCTBUE CyObEKTa yNpaBlIEHHUs, OCHOBAHHOE Ha 3HAHUH
OOBEKTUBHBIX 3aKOHOB (DYHKIIHOHHUPOBAHUS YIIPABIIIEMOI CUCTEMBI M aHAJIU3€ YNPaBICHYECKOM
MH(POPMAIIUH O €€ COCTOSHUH, HAlPaBJIEHHOE Ha TOCTUKEHUE TIOCTaBIEHHBIX LeNeH - 3TO:
A) MoTuBanus;
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b) ynpaBienueckoe pemenne;
B) ctparernueckoe niaHupoBaHue.

2. HauanbHbIM 3Tannom pa3paboTKu yNPaBICHYECKOTO PEIIeHUs SBISETCS:
A) pa3paboTka BapHaHTOB U aJbTEPHATUB PELICHHUS;

b) ompenenenue mpuurH BO3HUKHOBEHUS MPOOIEMBI;

B) oco3HaHMe cHMIITOMOB HAJINYMA NPO0JIEMBI;

') onpenenenue nenu peuieHus.

3. K MmeTogam pa3paboTku yrnpaBlieHYECKUX PEIICHUH OTHOCSAT:
A) MaTeMaTHUYECKUE;

b) ananutuyeckue;

B) popmasibHbIe;

I') 3BpucTHYeckue

) 3xcnepTHbIe.

4. Kakolf moOKazaTenb OIpeeaseTcsl MPOLEHTHBIM COOTHOIIEHHUEM COOCTBEHHBIX
pacxonoB ¢pupm Ha HUOKP k cymme nponax usnenuii?

A) HAYKOEMKOCTh NMPOAYKIIHH;

B) poHI0BOOPYKEHHOCTH;

B) donnootnaua;

I') Hopma pacxona.

Tema 8. OnepaTnBHOe U cTpaTernyeckoe ynpasJjeHue Opranusanueit

1. Kakoil moaxoa B pamMkax TEOpUM MPUHATHS PELICHUN MpeAaroyaraeT 3akirouaeTrcs B
mpouecce BbIOOpa OJHOTO W3 PEIIEHWH B LENAX OIpeAeieHHs] palOHaJIbHOIO 3€pHa,
XapaKTEpPHOT'O JUIsl BCIKOTO pa3yMHOT0 BbiOopa?

A) IpeCKpUIITUBHBII;

b) HopmaTuBHBI#;

B) neckpunTuBHBII;

') byHKIIMOHATBHBIN;

J1) MOTUBHPOBOYHBIH.

2. Kakoli moaxoji B paMKax TEOpUHU MPUHITHUS PEIICHUN MPEIIUCHIBAET, KaK JOJDKEH
MOCTYTaTh OOBIYHBIN UEJIOBEK, JKENAIOLINI HAIPSYKEHHO ¥ CUCTEMATU3UPOBaHO 00yMbIBaTh BCE
acIIeKThl CBOEH 3aaun’?

A) npecKpUNTHBHBII;

b) HopmaTuBHBIif;

B) neckpunTtuBHbIi;

I') dynxmoHanbHbIN;

J1) MOTUBUPOBOYHBIH.

3. Kakoil mozmxon B pamMKax TEOpUM HPUHATHS PEIHICHUH MpearosaraeT pa3padoTKy
«UJeaNU3UPOBAHHON TEOPUN»?

A) IpecKpUIITUBHBIN;

b) HopMaTUBHBII;

B) neckpunTuBHbI;

I') dysxumoHanbHbIN;

J1) MOTHBUPOBOYHBIH.

4. KT0 sBysIleTCSl aBTOPOM KOHIIETILIUY YIPABJICHUS 10 CJIA0bIM U CHJIBHBIM CUTHasIaM?
A) Meckon M.
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b) Iloprep M.
B) Ancog¢ H.

Tema 9. YnpasjieHue nNepcoHAJIOM OPraHU3alMU
1. K 0CHOBHBIM NPUHLIMIIAM 110100Pa EPCOHAIAa OTHOCST:
A) LIAHOBOCTb;
B) anbTepHATHBHOCTD;
B) akTMBHOCTD;
I') sxoHOMHYHOCTB;
J1) aKTyanbHOCTb.

2. Ha kakom sTtame ajmanTaiid TEpPCOHAa, PYKOBOJUTENh PACKPBIBAET TEpPe] HOBBIM
pabOTHUKOM OCHOBHOE COJIEp:KaHUe ero MPoQeCcCHOHATBHON AeSITENEHOCTH?

A) BBelleHME B 10JIKHOCTD;

b) BBeaenue B noapaszaeneHue;

B) BBeneHME B OpraHu3aImio;

I') BBenenue B mpodeccuto.

3. CKONbKO YEeJIOBEK COCTaBIII€T HOpMa YIPABISEMOCTH Ui PYKOBOAUTENS M HUX
3aMecTHTenen?

A) 15-17

b) 13-15;

B) 10-12.

4. Kakoil TUN JBUXKEHUS KaJIpOB MOJPAa3yMEBAaeT MOBBIIIEHNE KATETOPUH CHEIHaINCTa B
npeaenax OJHON JOKHOCTH, POTAllUI0 KaJpOB?

A) o BepTHUKau;

b) no ropusonrtanu;

B) cMmernieHHBIi.

Tema 10. YnipaBieHre MapKeTHHIOM OPraHU3ALUH
1. Bun genoBedecko AEATENBHOCTH MO YAOBIETBOPEHHMIO CIPOCA HA MaTepUAJIbHBIE U
HeMaTepualbHble, COIMANIbHBIE IIEHHOCTH MOCPEICTBOM B3aUMOBBITOJJHOTO OOMEHa - 3TO:
A) IpOU3BOJICTBO;
b) mapkerunr;
B) ynpasnenue.

2. Kakasi KOHIeNIMsS UCXOAUT M3 TOTO, YTO MOTPEOUTENN OIaroCKIOHHBI K MPOIYKTY C
HAWIYYIIIMHU TOTPEOUTEIHCKUMH CBOMCTBaMU, IIO3TOMY OpPTaHU3AIMs I0JKHA €r0 HeMPEePhIBHO
COBEPIIEHCTBOBATH?

A) IpON3BO/ICTBEHHAS;

b) npoaykrosas;

B) Toprosas.

3. OCHOBHBIE COCTABIISIOLINE KOMIUIEKCA MapKeTUHra («4P») - aTo:
A) ToBap;

b) uena;

B) mecTo pacnpeneJienus;

I') crumysmmpoBanme;

) pexiiama.

4. K 0oCHOBHBIM BHJaM OpraHu3alvu OTACIa MAPKETHHTAa HAa NPEANIPUATHN OTHOCAT:
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A) CTUMYIHPYIOILYIO;
b) pynkuuoHaIbHYI0;
B) reorpajguueckyio;
I') ToBapny1o.

Tema 11. YnpasieHue pHAHCAMH OPraHU3AIUU
1. CrouMocTh, cO34aHHAs Ha MPEANPUSATHH 3a ONPEICIICHHBIM NEPUOA BPEMEHH, 3TO
BKJIaJ] KaKJIOTO 3KOHOMHYECKOro CyObeKTa B BaJIOBOW BHYTPEHHUN NPOAYKT KaK pe3yJbTar
0O0IIECTBEHHOTO ITPOM3BOJICTBA 32 ONPEICIEHHBIN MePHO BPEMEHH - 3TO:
A) no6aBjIeHHAsl CTOUMOCTb;
B) sxoHOMHMUECKas peHTa0eNbHOCTh aKTHBOB;
B) 6pyTTO-pe3ynpTat 3KCITyaTaliii MHBECTHUIIHIH.

2. K ocHOBHBIM (yHKIMSAM (UHAHCOB MPEANPUITUS OTHOCSAT:
A) OIICHOYHY1O;

b) pacnpeneuTesibHYI0;

B) oGecneunBaomyio;

I') koHTpOJILHYIO.

3. ns xakoro TUNna NpeArnpusTUil OCHOBHBIE 3aJ1auil (DMHAHCOBOM CITYXObI 3aKITI0YAIOTCS
B BE/IEHUH OYXTaJITEpCKOro y4eTa ¥ ONTUMHU3ALUHN HAaJOTOB?

A) maJjioro;

b) cpennero;

B) kpymnHoro.

4. Tlokazarenb 3(PGEKTUBHOCTH (YHKIMOHUPOBAHUS MPEIIPUSITUS, TO3BOJISIOMINN
COIOCTABIIATH pe3ynbTat (3¢ (eKT) ¢ 3aTparaMu - 3TO:

A) noGaBiieHHass CTOUMOCT;

B) 6pyTTO-pe3ynbraT sKCITyaTaluu HHBECTULIHIA;

B) HeTTO-pe3ynpTat SKCIUTyaTaliui MHBECTHUIIHIH;

I') 3xoHOMHYecKkasi peHTa0eIbHOCTh AKTHBOB.

Tema 12. YnpaBJjieHHe MHHOBALIMOHHBIMH MPOLECCAMH B OPraHU3AIMHU
1. K kakoMy THIy OTHOCSITCS WHHOBAIIMH, TPEICTaBISAIONINE coO0i Oosee moporue
YCOBEPIICHCTBOBAaHHBIE MPOAYKTHI IS OCHOBHBIX MOTpeOUTENneii?
A) OCHOBHBIE;
b) noxpsiBHEIE;
B) nopaep:xuBaromme.
I') panukanbHele.

2. K kakoMy THUIy OTHOCATCS HMHHOBAlIMHM, MpPEACTaBIAIOIINE co00il Gojee MpocCThie,
JIeIIeBbIE MPOYKTHI IO MEHBIIIEH 1IeHe JJI HOBBIX MOTpeOuTenei?

A) OCHOBHBIE;

b) noapbiBHbBIE;

B) nognepxuBatoniue;

I') panukanbHbIE.

3. OTHOCHUTENBHO MHHOBALIMOHHOTO MPOIYKTA «HEMOTPEOUTENIN - ITO:
A) M, y KOTOPBIX He XBaTaeT CPeACTB WJIH HABBIKOB JUIA TOr0, 4TO0bI
BBINIOJIHUTDH Ba’KHbIE VISl ce0s eiicTBUS YI00HBIM U MPOCTHIM CIIOCOOOM.

b) ucnons3yronme NpoayKT, HO HEAOBOJIbHBI TEM, YTO OH JIMIIEH HEKOTOPBIX BAKHBIX
CBOWCTB.
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B) TC, KTO HC XOTAT ILIATUTH 3a JanbHeHIee YCOBCPIICHCTBOBAHUC MTPOAYKTA, €CJIIM OHO
BC€ACT K ITOBBIIICHWIO IICHHI.

4. Yro HE otHOCHTCH K cocTaBistommm teopuu PITLL[?
A) pecypcsl;

b) npouenypsr;

B) uena TroBapa;

I') crparerus cobiTa.

Tema 13. Opranu3anuoHHasi KyJabTypa
1. Cucrema oOmUX LIEHHOCTEH, MPAaBWJI U HOPM IOBEACHMSA, MPUHUMAECMbIX UJIECHAMHU
OpraHu3alMH - 3TO:
A) OpraHM3anMoOHHAsA KYJbTYpPa;
b) xonexc KoprnopaTuBHOM 3TUKU;
B) nomxHOCTHASsI HHCTPYKIIMSL.

2. OCHOBHBIMHU BUJAMH OPTraHU3allMOHHOMN KYyJbTYpHI SABIISIOTCSA:
A) maepckas;

b) ynpaBienuyeckas;

B) skcrepnanucTckas;

I') naTepHanucTckas.

3. B cootBercTBHMM C B3MIAOM Ha (AKTOpHI, BIMAONIME Ha OOpa3oBaHHE H
(dbopMupoBaHu€e KyJIbTypbl, MOKHO BBIACIUTH CIEAYIOLINE BUABI KOPIOPATUBHBIX KYJIBTYD:

A) nunepckasi;

b) ynpaBnenueckasi;

B) 3kcTepHaancTCKAas;

I') uaTepuancTcKas.

4. K OCHOBHBIM NpH3HAKaM OPraHU3aMOHHON KYJIbTYypPbl OTHOCST:
A) BCeOOIIHOCTD;

b) HepopmasibHOCTS;

B) ycToiiunBoOCTS;

') uHTEepHAIMOHATIBHOCTb.

Tema 14. Opranu3zanuOHHbIE U3MEHEHHUS B OPraHU3aAUM
1. OTKIIOHEHHE OT HOPMBI UM AUCQYHKIUS CUCTEMBI YIIPABICHUS OpraHU3AlUU WU
OTZIENIbHBIX MPOIECCOB, MPOTEKAIOIINUX B HEH - 3TO:
A) opraHM3anMOHHbIE NIATOJIOTHH;
b) opranuzarnmonHpie H3MEHEHHS;
B) pecTpykTypu3zaiius opraHu3aliim.

2. K cumntToMaM CTpYKTYPHBIX MAaTOJIOTUNA OpraHu3alui OTHOCAT:
A) cTarHanusi CTpyKTypbl;

b) pasmbiBanue ueneit;

B) Hu3kas MoTHBaNUS;

I') 3ano3nagble pemenus.

3. K cumnToMaM naTojoruu ynpaBleHUYECKUX PEUICHUN OpraHu3alui OTHOCST:
A) HU3Kas MOTHBAIIH;

b) nporuBopeYnBOCTH IMIOTE3 CTPATET U]

B) pasmbiBaHue neJieii;
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I') xoH(IUKTBI, pa3BUBaeMble U3 POTUBOPEUUIA.

4. K cuMnromaM aToJIOTMHA OpraHU3alMOHHOTO ITOBEACHUS IPEAIPUATHS OTHOCST:
A) ny0iMpoBaHue OPraHU3aAIMOHHOI0 MOPSAKA CO CTOPOHbI PYKOBOICTBA;

b) xonduKTHI, pa3BMBaeMble U3 NPOTHBOPEYMIi;

B) Huzkast moTuBanus;

I') mpoTHBOPEUYNBOCTD TUIIOTE3 CTPATETUH.

Tema 15. KOHTPO/UIMHT M AyIUT B OPraHu3anuu
1. K cumnToMam naTojioruu OpraHu3alliOHHOTO MOBEIECHUS PEAIPUITHS OTHOCST:
A) ny0JMpoBaHHE OPTraHU3aLMOHHOIO MOPSIAKA CO CTOPOHBI PYKOBO/ICTBA;
B) koH(puKTHI, pazBMBaeMble U3 IPOTUBOPEYMI;
B) Huskas moTuBanus;
[') npOTUBOPEUNBOCTH TUIIOTE3 CTPATETHH.

2. K cumnTomMaM MatojIorTuy yIpaBlIeHUYECKHUX PEIIEHNH OpraHu3aliy OTHOCAT:
A) HM3Kas MOTHBAIIH;

b) nporuBopeYnBOCTH rMNOTE3 CTPATEIMid;

B) pasmbIBaHue LeJei;

') koH(IMKTHI, pa3BUBaEMbIE U3 TPOTUBOPEUUH.

[IpuMmepHBIE TEMBI 151 HATUCAHUS TOKJIAI0B
Tema 1. YnpaBiieHue opranusamnueii: CynjHocTb, 0COOCHHOCTH, HCTOPHS
. OCHOBHBIE HIKOJIBI YIIPABJICHUS.
. OCHOBHBIE A€ATENN UCTOPUU YIIPABICHUS U UX UJIEU.
. OCHOBHBIE ACATENN UCTOPUH YIIPABICHUS U UX HIEH.
. CoBpeMeHHBIH ATall pa3BUTHUS YIIPABICHUECKON HAyKH.
. OCOOEHHOCTH Pa3BUTHS POCCUNUCKON MOJEIIH KOPIIOPATUBHOTO YIIPABICHUSI.

DN B W=

Tema 6. MexxayHapoaHbie MOJEJIH YIIPABJICHUSA
. OCOOEHHOCTH SMOHCKON MOJEIH yIpPaBICHUS.
. OcoOeHHOCTH €BpONENCKOI MOAETHN YIIPaBJICHUS.
. OcoGeHHOCTH aMEepUKAHCKOM MOJIENIN YIIPABIICHHUS.
. OcobeHHoCTH apabCKoil MOIETN YIIPaBICHUSI.
5. IlpoMblluleHHBIE JWHACTUHM M UX POJIb B (OPMHPOBAHUM HAIMOHAIBHOM MOJENTH
YIIpaBJIECHUA.

A WN =

Tema 12. YrnpaBjieHHe HHHOBAUMOHHBIMH MPOLECCAMM B OPraHU3aUNK
1. beH4Y-MapKUHT KaK MOJUTUKA KOMIAHUU
2. Mepmxep Kak BUJ I€ATEIbHOCTH;
3. MHXKMHUPUHT UHHOBAIIMH, PEMH>KUHUPHUHT OU3HECA;
4. ®opmupoBaHue OpeH1 CTpaTeruH.
5. «'ymBuiuny - genoBas penyTauus OpraHu3aluu.

Tema 13. OpranusanuonHasi KyJabTypa
Mogens B. Carte.

Mogpensb T. [Iutepca u P. Yorepmana.
Mogens koHKypHpyromux neaHocteit P. Ksuna n JIx. Popbaxa.
Monens I'. Xodcerene.

AP

OCHOBHBIE THUITBI KOPIIOPATUBHBIX KYJIBTYP.
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[IpumepHOE conepkaHue Kenc-3aqanui
Tema 4. Ynpasienue opranusanueii. Paznenenue u koonepauusi Tpyaa
3amanue:

1. Tlpoumrtaiite wmatepuam 00 U3BeCTHOM TmpeanpuHumarene Amacuo Oprtera.
[Tpoananu3upyiite 0cobeHHOCTH ero Ou3Heca.
2. Beaenure OCHOBHBIE 3JIEMEHTHI pa3AeiIeHUsI U KOOTIEpaluy TPYy/a.

Amacuo Oprera: ogeTb Bech MUp’.

Amucuo Optera BbIXoJie U3 OEAHOW CEMBU: OTEll — JKEIE3HOJOPOXKHUK, & MaTb —
clly’KaHKa, JIGHEeT eflBa XBarajo Ha camoe HeoOxomumoe. OnHaxbl, koraa eMmy Obuto 12 net, oH
BMECTE C MATEPhIO MOMIEN B Mara3wH 3a MPOIYKTaMH, HO YHUTH MPHUILIOCH C MMyCTHIMU PyKaMH.
On ycnplman ciosa npojanna: «Xoceda, MHE OYEHb Kajlb, HO 51 OOJbIIE HE MOTY IPOAABATh
Te0e TOBaphl B JOIT». DTO pazo3nuio OpTery, OH pemni, YTO He XOUYET, YTOOBI MaTh eI Koraa-
nubo ycInplliana 4Tto-To mogoOHoe. Bekope oH Opocui MIKOMY M YCTPOWIJICS HMOMOIIHHUKOM B
IBEHHYIO0 MAaCTEPCKYIO.

N Bcé xe, kak yTBep:KIaeT OCHOBaTeNlb Zara, IEHbI'H JJII HET0O — HE caMoe TJaBHOE,
Ba)KHEE YMETh CTAaBUTh Mepe] cOOOW Lenu U AenaTh Bc€ paau ux gocTxkeHus. «Bectu OusHec
JUIIb pajgdl JeHer — 3TO Tpara BpeMeHU. Korma Tel 3apabaThiBaelllb CTOJBKO, CKOIBKO MBI,
OYEBUHO, UYTO OOJBIIIE HaM YK€ Bps JIM MOHanoO0uTcs. J[7s MeHs AeHbrd UMEIOT JUIIb OAHO
3HadeHre. OHU HYXHBI JJIS1 TOCTHKEHUS 1eNiell. A eclii Thl yCHelleH, TO MOJE3HO MOMOYb TEM,
KTO OT HacC 3aBHCHUT, YTOOBI M UX JKU3Hb CTaja Jyuiie», — yBepseT Oprera.

«C TOrOo BpeMeHH, KaK 51 Hayaja padoTaTh, s1 ObUT OJIEP)KUM OIHOM ujaeeil: mouemy Obl MHE
He N300pPECTH UTO-TO OTIAMYAIOIIEECS OT BCEIO OCTALHOTO Ha PhIHKE? Sl BUIEIN SCHO, YTO HYXKHO
3aHATh CBOOOJHOE TPOCTPAHCTBO, OCTABABIIEECS B MHPE TEKCTHIBHOW WHAYCTPUIY,
pacckazan Amancuo OpTera B MHTEPBBIO OBIBIIIEMY TJIABHOMY PEIaKTOPy MCIAHCKOTO JKypHama
Telva KoBanonre O'lln.

B 1963 romy Optera BriepBbI€ 3aHsUICS OM3HECOM, K HEMY MPUCOSTMHIIIACH KEHA, & TOTOM
u Opat co cBoeil keHoW. OHU OPraHW30BAIM MPOU3BOJICTBO XaJaTOB M HOYHYIIEK M3 XJIOTIKA:
MM UX BPYYHYIO, CO37[aBasi MOJIENH, MOXOKKE Ha au3aitHepckue. «To, 4To XOpOoIIo 0/1eBaThCs
MOTJIM TOJILKO OOraThie Jambl, BCErna Ka3aJloch MHE HECIpPaBeUIMBBIM», — roBopui OpTtera B
2003 roxy.

[Toxxe mpencraBuTeNin Zara Hadald €3]IUTh HA MOJHBIC TOKa3bl 0 BCEMY MHUPY H
CpUCOBBIBAIM MozenH ofexasl. Kommanuro OpTern He pa3 ymnpekaiu B IUlaruare, Ho B Zara
YBEPEHBI, YTO HE KOMHUPYIOT, a YJIaBJIMBAIOT MOJHbIE TEHIICHIIMU M HCIIOJB3YIOT OOIKE HJEH.
Tak, B 2008 romy Zara Ge3ycneniHo THITAICSA 3aCyIUTh (PaHITY3CKUH MPOU3BOIUTENH OOyBH
Christian Louboutin — JIFOKCOBBIM OpeHI yTBEP)KIaj, 4TO PUTECHIEp HApYIIWI €ro TOBAPHBII
3HAaK, WCIOJH30BAaB OYEHb BBICOKHE KaOJMyKW W KpacHyio momomBy. CtommocTs Tydenb Zara
tornaa He npesbimaia $100, a mapa Christian Louboutin Hepeako cromta 6obire $1000.

st Amancno OpTteru Bcerga Obljla BakHa CKOPOCTh: CKOPOCTH MPOHM3BOACTBA, CKOPOCTh
JOCTaBKU U CKOPOCTh OOHOBJIEHUS Mozeneil. Oprera ycTaHOBWI B Zara MPaBUI0 — MOJEIbHBII
psia B MarasMHax JOJDKEH OOHOBISTHCS KaKIble JBE HEAENH, a JOCTaBKa Ha CKIAJbl JOJDKHA
OCYIIECTBIISATHCS B TeueHUE 48 4acos.

[Ipennaras kiaveHTaM pa3HOOOpa3Hble W HeOoNbLIME MapTuu, Zara BCETAa MOXKET
paccuuThIBaTh Ha TO, UTO BCE Oy/eT pacnpoaaHo. Ecnu kakue-To Bely He MOJIb3YITCS CIIPOCOM,

2 Tlo marepuanam: « @enomen Zara» Kosaooneu O'ILlu, Bloomberg, Forbes.
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ux OBICTPO 3aMEHSIOT Ooyiee MOMyJSpHBIMH. B TO Bpemsi Kak Jpyrue MarasuHbl OJEXKIbI
KITUEHTHI TOCEIAIOT B CPEHEM YeThIpEe pa3a B Tojl, B MarasuHax Inditex onu ObIBaroT moutu 17
pa3 B rozl.

Optera mo3BOJMJI CBOMM KJIMEHTaM PETYJSIPHO OOHOBIATH CBOM rapaepod. Emé B 90-x
KYpHAJIUCTHl THcaind, uro OpTera M3MEHHI MOTPEOUTENBCKUE MPHUBBIUKH JitoAeh: «Mbl yxe
HAuMHAEM OIPEeIsATh Zara-MaHUIO B MPUBBIUKAX MOTPeOUTENEH: MPHOOpETaTh caMble MOTHBIE
BEIIIX, YTOOBI B CIIEAYIOIIEM IOy H30aBUTHCS OT HUX C YUCTBIM CEPALIEM».

«Ecau s xouy, 4T00bI BCE MPOI0IKaI0 padoTaTh, s TOJKEH OCTaBaThCsA Ha CBOEM MOCTY»,
— yBepeH Amancuo Oprera. 3HaKOMBIE OMHUCHIBAIOT €r0 KaK CTPACTHOTO pabOTHUKA, TOTOBOTO
MPOBOJUTL Ha (abpuKe Nake JAHH POXKIEHUsA. bu3HecMeH J0OUT KOHTPOJIMPOBATH B CBOEH
KOMIIAHUWA BCE — OT TMOWCKAa HACH HOBBIX MOJENEH JO0 TOro, Kak BeAyT cels IpoaBIlbI-
KOHCYJIbTAHTBI B €70 Mara3uHax.

Oprera nokunyn noct npe3ujieHta Inditex B 2011 rogy B Bozpacte 75 JieT, HO MPOJOIHKAET
perymsipHo mpueszxkarb B mTab-kBaptupy Inditex, pacronokeHHYI0 B POJHOM TPOBUHIUU
muwnapaepa Jla-Kopynee. Tam oH wamie Bcero pacnojaraeTcs 3a CTOJIOM BMECTE C
Iu3aiiHepaMu, SKCIepTaMH 1O TKaHW U OaliepaMu >KEHCKOW JIMHUU Ofexabl Zara. JlecsaTh jer
HazaJ OM3HECMEH MpPU3HAJICA, YTO, XOTS €r0 3aXBaThIBAET BECh MPOLIECC MPOU3BOCTBA, OOJIbIIE
BCEro €My HPaBUTCS CMOTPETh Ha PabOTy CBOUX XYJO0KHUKOB.

[TepBas Zara otkpbutack B 1975 rony B JIa-Kopynse, a B 1980-X ToUkH ceTn OBLIN yKe TIO
Bcell Mcnanun. Oanako storo Obuto Mano ans OpTern — OH XOTeN 3aBOEBaTh BCE MOJHbBIE
cronuupl. B 1988 rogy oH oTkpbul nepBblid Marazul Zara B [lopryranuu, B 1989-m — B Helo-
Hopxe, a B 1990-m — B Tlapmxe. B Poccun nepsas Zara nossuiack B 2003 roxy. «Jlaxke Korza s
ObUT HUKEM U Y MEHsI TPAKTUYECKH HUYETO He ObLI0, sl MeUTal O pa3BUTHH U pocTe. Mbl HUKOTr1a
HE TOYMBAJIM HA JIaBpax M He BbIOMpanu JErkux myted. ONnTUMH3M MOXET OBbITb OYEHb
HeraTuBHOM smonuen. HyxxHo puckoBars! Kax b1l 1eHb NOSBISIOTCS HOBBIE UJEH, U Y HAC HET
HUKAKUX MPeIyCTaHOBICHHBIX ITaHOB. POCT — 3T0 MexaHM3M BbDKHMBaHUS. be3 pocta KoMaHus
ymupaeT», — yBepeH Oprera.

K cepenmune 1980-x romoB OpTera MOHsSII, 9YTO OJHOTO OpeH/Ia HETOCTATOYHO JUISI TOTO,
9TOOBI YJIOBJIETBOPUTH BCE KATETOPHH HACENIEHUS] — B Zara OJIeBaJIUCh B OCHOBHOM JKCHIITHbI
cpennero knacca. B 1991 romy oH co3gan MOJIOAEKHBIN OpEeHII HEIOPOrol MOBCEIHEBHOU
onexnabl Pull & Bear. Ilocne kynun gomo B Massimo Dutti, ogeBaromieil KJIMEHTOB C YpOBHEM
JIOXOJIOB BBIIIE CpenHero (Temepb OpeHA MOJHOCTHIO MNpUHAANEXUT emy). B 1998 romy
nosiBiiack Bershka, mpepararomiast ofexay MOJOABIM TycoBImmiamM, a B 1999 romy Oprera
KyIHJI CBOEro IJIaBHOTO KOHKYpEHTa Ha MOJPOCTKOBOM PBbIHKE OAEXKIbl — ceTh Stradivarius.
Ceromus Inditex — KpymHe#mas rpymmna KOMIIAHHA Ha PBIHKE OJEXKIBI, B KOTOPYIO BXOIUT
Oonee 6777 Mmara3uHoB B 88 cTpaHax.

Tema 10. YnpasiieHne MapKeTHHIOM OPraHU3aNUU
3ananue:
1. INpoumntaiite mMarepuan o kommnanum General Motors. Crenaiite BBIBOJBI 00 OCOOCHHOCTSIX
Ou3Heca TaHHOW KOMIIaHWU.
2. Packpoiite cyTh ynpaBieHus OpeHIaMH U X TO3UINOHUPOBAHUEM.

General Motors: OpeHabl 1 X NO3MIIUOHUPOBAHUE
General Motors (GM) - ogHa W3 BeIyImMX aBTOMOOWJIBHBIX KOMIAHUN B MHUpPE, JTOJTOE
BpeMs 3aHHMMaBIlasi MEPBOE MECTO Mo oObeMaM mpojaxk. CerogHss oHa MpojaoikaeT 0opbly 3a
JUIEPCTBO, KOHKYpUPYs C SMOHCKOM kommaHued Toyota m Hemerkoit rpymmoit Volkswagen.



24

OnHOM U3 CHUIIBHBIX CTOPOH KOMITAaHUH SIBJISETCS €€ NIyOOKO AuBEepCU(UIIMPOBaHHBIN TOpThEnb
OpennoB. MIMeHHO B pe3ynbraTe AeATeNbHOCTH KoMmrmaHud GM B Mupe TOSBWIOCH MOHSTHE
«OeHHK-UHKUHUPUHT», 3aKITI0YAIOIIEECs] B UCTIOIb30BAaHUM OJHUX U TEX K€ TEXHOJOTHMH M HUX
NpoJaka Ha pa3HbIX PHIHKAX IMOJ] pa3HBIMU TOPTOBBIMU MapKaMH.

Ceronust GM akTHBHO HCIIONB3YET CIEIYIOIUE OpEeHIbI:

Chevrolet npucoequnmnace k cemeiictBy General Motors 3 Hosa0ps 1911 roga. Takum
00pa3om, 3TOT OpeH]| CTal OJJHUM M3 CaMBIX JIOJTOXUBYIIUX B KOMITAHHH M CETOIHS MPOAACTCS
no Bcemy Mmupy. Takke 3Ta Mapka MMEET CBOM JIETEHJApPHbIE MOJIENH, K KOTOPHIM MOKHO
otHecTH, Harpumep, Corvette, Camaro u Bel Air.

GMC BbINycKaeT, B OCHOBHOM, KOMMEpYECKHI aBTOTpaHcrmopT. Ha mpoTsikeHun Oosee
yeM BekoBoi uctopuu GMC noj 3TuM OpeHI0M BBIITYCKAIUCh aBTOOYChI, IPY30BUKU U MHUKAIIbI.

Baojun - nocTtynHble aBTOMOOMIM HMCKIIIOUUTENBHO ISl KMUTalCKOro poiHKa. [losBneHue
OpeH/ia CTajo pe3ysIbTaToM MapTHEPCTBA ¢ KuTaiickoi komnanueir SAIC Motor.

Wauling - mpou3sBoacTBo aBToMobOuei anbsiHca komnanuii General Motors, SAIC Motor u
Liuzhou Wuling Motors Co Ltd.

Opel - ¢ 1931 rogy cobcrtBenHocTh General Motors. Ceifuac mon mapkoit Opel
BbITycKatoTcs apromoouniu General Motors /17151 eBpONeiicKoro pbIHKa.

Vauxhall - 6puranckuii cy60pen Hemerkoro apronpousBoaurens Opel.

Holden - aBctpanuiickas aBTOMOOMIIbHASI KOMIIAHUSI, MaJIOU3BECTHAS 3a MPHUAETIaMHU CBOEH
CTpaHbl. 32 CBOIO MPOJODKUTENBHYIO UCTOPUIO cyliecTBoBaHMs kommnanus Holden Beimyckana
Kak aBToMo0unu, paspaborannsie B CIIIA, Tak 1 Mmoaenu coOCTBEHHOTO MTPOU3BOCTRA.

Cadillac - ¢ 1909 romy Opennm cran coOcTBeHHOCThIO Kommanum General Motors. B
cemeiictBe OpennoB General Motors mapka Cadillac 3aHMMaeT MECTO OIHOW M3 CaMbIX JOPOTUX
U TIPECTHKHBIX.

Buick sBnsiercs cTapeduM aMepUKaHCKAM aBTOOPEHIOM, IOJI KOTOPhIM BCE elle
BhITTyCKaroTcst aBToMoOmin. Komnanust Obuta ocHoBaHa B 1899 roay B KauecTBE MPOU3BOAUTEIS
nurateneil. 19 mas 1903 roma Buick mepepomunace B aBTompomsBoautens Buick Motor
Company. C stux mop Hayanoch corpyxHuuecTBo ¢ General Motors, KOTopoe mpomonKaeTcss 1
110 CEH JICHb.

Penee GM mnpunamiexanu u Jpyrue OpeHJbl, KOTOpbIE CErojHs HE HCIOJb3YHOTCH,
nanpumep Pontiac, SAAB, Daewoo. Kpome, Toro cymectByer psix OpeHmoB, koTopeiMu GM
BJIaJIEET HAa MapUTeTe C JAPYTUMH MapTHEpPAMH WM UrPaeT 3HAYUTENbHYIO POJib B YIPABIECHUU
umu, Harpumep Isuzu, FAW.

B 2009 Konmepu General Motors mepexun OaHKpPOTCTBO, OJAHMM W3 TOCIEACTBUN
KOTOpPOTO CTajJ0 M3MEHEHUe cTpaTeruu pa3Butus B EBpone. Komnanus pemmna cocpeoTOUUTh
yeuus Ha Openge Opel/ Vauxhall, a Bor Chevrolet u3 pernona ¢dakTuuecku yWaeT, OCTaBUB
ToNpKO Haubonee sipkue Monenu. GM He ocTaBisieT MOMNBITOK peaHuMHupoBaTh Opena Opel
mianupyss 10 2016 roma BIOXKWTH B YOBITOWHBIA OpeHa 4 mupa. eBpo. Hastu nmeHeru
PECTPYKTYPUPYIOT KOMITAHUIO U pa3padboTaroT HOBbIe Mojienu. Kpome Toro, B GM He OCTaBIsIOT
MOTBITOK pa3fenuTh no3unuonuposanue 6pennoB Opel u Chevrolet.

Hememnuit pykoBoautens Opel Kapn-Tomac HoliMan 3asiBUi 0 HEOOXOAMMOCTH YeT4E
muddepenunpoBats O6pennsl Opel u Chevrolet Ha eBponelickoM aBTOpPBIHKE U Pa3BHBaTh 00€
KOMITaHUU 110 COOCTBEHHOM cTpaTeruu. «3Jech MHOTO Yero Haao yiaydllaTb [pH
nosunnonupoanun Opel u Chevrolet. UYrtoObl Haumbosiee >PQPEKTHUBHO OCTHYL LIEIEBOM
ayIUTOPUU, MBI JOJDKHBI YeTue OTAENUTh OAUH OpeHn oT apyroro. CoOCTBEHHO, HaJ STUM
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MBI U paboTaem», — coobun Hoiiman Bo BpeMsi pe3eHTaluu Ha KoHrpecce Automobilwoche
Congress B bepnune B 2013 roxy.

CnoBa HoliMana BropsAT 3asBieHHIO ImaBbl GM Jlena AkepcoHa, CIEIaHHOMY HE Tak
JaBHO, OTHOCUTEJIHHO IUIAHOB JAJIbHEHUIIETO pa3BUTHsI 000UX OpEHIO0B Ha aBTOPbIHKE EBpOMBI.
AKEpCOH yIWBIICEH YacTUYHBIM HAJIOKEHHEM OIHOro OpeHaa Ha npyroii B EBpome. [nmaBa
GM BCOMHWII aHAJIOTMYHBIM TMEpPHOA B MPOLUIOM, KOIJa aMEPUKAHCKUH KOHIIEpH IIbITAJICs
pa3BecTu ABa OpeHja 1o pa3HsiM yriaam Ha peiake CIIIA.

GM yxe HecKolbKO JieT TbiTaeTcst mpeBpatuTh Opel B Oonee mpeMuaabHbId OpeH, a BOT
Chevrolet, Ha000pOT, chenaTh JUAUPYIOIIMM Ha PHIHKE HEIOPOTHX aBToMoOmiIeld. Hecmorps
Ha BCE MOMNBITKH, 00a OpeH/a OCTaloTCs MPUMEPHO OJUHAKOBBIMHU C TOUKH 3PEHUS CTOMMOCTHU
¥ OCHAIIEHHOCTH MOJICIICH.

Bnpouem, B 2013 romy Opel OGombiie aymaer o ToMm, Kak Obl He ymactb. Ilo cioBam
Hoiimana, nons peinka Openaa B EBpome coxpansercs Ha ypoBHE B 6,8% (10 uTOram mnepBbIX
10 MecsitieB), 9TO COBHAAaeT C JAaHHBIMH 3a TOT ke mepuoa 2012 roma. UM ecnu Takue TeMITbI
yIacTCs COXPaHWTh U jJajiee, TO 3TO OyaeT mepBbId pa3 3a 15 mer, korma monst peiHka Opel
HE yIaja 1Mo CpaBHEHHIO C mpeapayumM rogoM. Ilpasna, cam HoliMaH TOBOpUT, 4TO ele paHo
npa3aHoBaTh: «2014 ronm craHeT emie OJHUM CIOXKHBIM TOJOM JJisi Hac, HO MBI HAXOAUMCS
Ha BEPHOM IIyTH».

C 1999 roma Opel morepsm Gomee 18 mupa. eBpo. 3a mociemHee Bpemst Ojaromaps
MOSIBJICHUIO HOBBIX aKTYyalbHBIX MOJIEJIeH, HanpuMep, KOMIIAaKTHOTO KpoccoBepa Mokka nmanenue
MpoAaX MapKHU YAajJoch CBECTH K CpPeIHEPHIHOYHBIM mokazarensM. Mapky Opel mocratouno
TPYZIHO BBIBOJHUTH HA JIPyTHMe€ PBHIHKHU, TaK Kak OpeHnpl GM akTUBHO MCIOJB3YIOT TEXHOJIOTHH
Opel. DTy Wu3BECTHYIO €BpOINEHCKYI0O MapKy TakKKe HeJb3s BBIBECTM M Ha caMblil
ObICTpopacTyluii B MUpe pBIHOK - KuTaiickuil. B Kurtae mozensnbiii psn Opel ycmenrno
nponaercs noj Openom Buick, 11t KOTOporo 3TOT peIHOK (PaKTHUYECKH OCTAJICS €TUHCTBEHHBIM,
kpome poanoro B CIIA.

PykoBopctBo GM mosaraer, 4To HOBas CTpPATerusl IO3BOJIUT YIYyYLIUTh IOJIOKEHHE
Opel/Vauxhall u cokpaTuT CIOXHOCTH BO3HUKAIOUIME TPU OJHOBPEMEHHOW NpOJaXe IBYX
cxoxkux 1Mo ¢umiocopun mMapok. B oOHoBieHHO# crpateruu ¢urypupyer u Cadillac — Gpenn
IUTaHUpYeT paclupATbes B EBpome, B TOM umcie, 3a CueT YBEIMYEHUE AWIEPCKOH CETH B
Oommkaiimue Tpu roxa. JlaHHBIA mIar MpeANpUHAMAETCS B paMKax MOATOTOBKMA K MacIITaOHOM
AKCIIAHCUM HOBBIX TpoaykToB moa Mapkoir Cadillac. JIopn Akepcon, momaraer, uro EBporma
SIBJIIETCS KIJIIOYEBBIM pernoHoM At GM, KOTOphIN BBIMTPAET OT O0J€e CUIBHOIO MPUCYTCTBUS
Opel/Vauxhall u nanpueiimero passutus Cadillac. Uto kacaeTcss peno3uIimOHUPOBAHUS
Chevrolet, TO 3TO MO3BONIUT KOMIaHUH CHOKYCHPOBATH HHBECTULIMU TaM, I7I€ BOBMOXKHOCTH JJIst
pocta HauboJjee MepcreKTUBHAI.

4.3. OueHo4YHbIe CPEACTBA I IPOMEKYTOYHOM aTTeCTAIUM.

4.3.1. IlepeyeHb KOMIIETEHIMI ¢ YKa3aHHEM 3TanoB UX GopMHpPOBaHHUs B mpolecce
OCBOEHHSs 00pa30BaTeIbHOI MPOrpaMMBbl

Kon HaumenoBanue Kox »Tama ocBoenus Haumenosanue >Tama
KOMITETCHIINHN KOMITETCHITUH KOMITETCHITUH OCBOCHHUS KOMIIETEHIIUH
IIK-5 CIIOCOOHOCTBIO IIK-5.3 CIIOCOOHOCTBIO
OCYILECTBIISATH OCYILECTBIISAT
TJIAHOBO-OTYETHYIO MIPOCKTUPOBAHKE ousHec-
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paboTy  opraHu3aium,
pa3pabOTKy MPOEKTHBIX
peuieHun, paszueion
TEKYIIHUX u
MEPCIIEKTUBHBIX

TJIaHOB
SKOHOMMYECKOTO

pa3BUTHS OpraHU3AINH,
OU3HEC-IIJIAHOB, CMET,
YYETHO-OTUETHOM
JOKYMEHTAIIHH,
HOpPMaTUBOB 3aTpar u
COOTBETCTBYIOIIHUX
MPEI0KEHUM o
peanu3anuu
pa3paboTaHHBIX
MPOEKTOB, TUTAHOB,
IpOrpaMm

IUIAHOB,  CMET,  YYETHO-
OTYETHOW  JOKyMEHTallH,
HOPMAaTHBOB 3aTpaT

4.3.2 Tloka3aTe/ M ¥ KPUTEPUH OLEHUBAHMS KOMIIETEHIUI HA Pa3IMYHBIX 3Tanmax

ux ¢popmMupoBaHus

9Tan ocBoeHHUs
KOMIIETEHIINH

IToxa3zarean
OLICHUBAHUSA

Kpurepuii oueHuBaHust

3 3ran (ITK-5.3)

HaBbiku  cocraBnenus
CMET, YYETHO-OTYETHOM
JIOKyMEHTAI1H,
HOPMAaTHBOB 3arpar
MPOJIEMOHCTPUPOBAHBI B
TTOJTHOM 00BeEME

JeMoHCcTpUpyeT CrocoOHOCTh
COCTAaBJIEHUSI CMET, YYETHO-OTYETHOMU
JOKYMEHTAalli1, HOPMAaTUBOB 3aTpar B
MOJTHOM 00BbeMe

4.3.3 TunoBbie KOHTPOJIbHbIE 32ITaHUS WIH MHbIE MATEPUAJIbI (TUIIOBbIE OIlEHOYHbIE
MaTepuajbl), HeOOXoAUMbIe ISl OLEHKH 3HAHMHA, YMeHHMil, HABBIKOB M (WJIH) ONbBITA
NesiTeJIbHOCTH, XaPaKTepPU3yIIuX 3Tanbl (OPpMHPOBAHUSI KOMIETEHUHMHA B Ipolecce
O0CBOEHHsI 00pPa30BaTeIbHON MPOrpaMMbl

01N DN W —

Coucokx BOIIPOCOB JJ1d MOATOTOBKH K 3a4€Ty

ynpasnenue. OnepaTuBHOE yIIpaBlIeHHUE.
9. MoruBarus kak (GyHKIUS yrpaBieHus. MeTtoasl MoTuBanuu. [locTynaTbl MOTHBAITHH.
10. Kortposb kak GpyHKIMS yrpaBiaeHUs. BUbl KOHTpoJIs. DTarbl mpoliecca KOHTPOJIS.
11. Ponb 1 posieBoii aclieKT B3aUMOZCHCTBUS YEIOBEKA U OPTaHU3alUU.
12. Bocnipustue 4enoBekoM okpyxkeHus. DakTopbl 1 Oapbepbl BOCIIPUSATHSA.
13. KoMMyHUKallMOHHBIN IPOLECC M KOMMYHUKALIMOHHBIE CETH.
14. CtpykTypa ynpasiieHus opranuzanueil. OCHOBHbBIE SJIEMEHTHI.

. O0miee ynpapneHue. YnpaBieHne Kak GyHKIHs. YTpaBieHUE KaK MPOIecc.
. IlonsaTue opranusanuy. BHemHssa 1 BHYyTpEHHSASA Cpela OpraHu3aluu.

. OcHOBHBIE MOAXOBI K YIIPABICHHUIO.
. OBOJIOLMS YIIPABJIEHYECKON MBICIIH.
. PazButune teopun ympanienus B Poccun B XX Beke.
. HaI_II/IOHaHI:HI:Ie CUCTCMBI YIIpAaBJICHUS.
. [InanupoBanue kak pyHKUMA ynpasiaeHus. Buapl miaHoB.

. Opranmzanus kKak (yHKIHMS MEHEDKMEHTAa. AJIMHHUCTPATHMBHO-OPTaHU3AlMOHHOE
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15. TunoBsle oAX0bl (HOPMUPOBAHUS OPTAHU3ALMOHHBIX CTPYKTYP.

16. JIuHeiHbIE CTPYKTYPHI YIIPABICHHUS.

17. JluBu3noHanbHasi CTPYKTypa yIPaBICHMSL.

18. MaTtpuuHas CTpyKTypa yIpaBICHUSI.

19. Paznenenue u koonepauus Tpyaa B yIpaBICHUH.

20. BiacTe 1 1M€pCTBO B OpraHU3aliH.

21. Ctunu pykoBoactBa. CriocoObl BO3ACHCTBYS HA MO TYMHEHHBIX.

22. [loTtpeOHOCTH, MOTHB: TIOHSTHE, OCHOBHBIC BH/IBI.

23. MoTuBallMOHHBIN MeXaHU3M. THUITBI MOTUBUPOBAaHHOCTH.

24. ConeprkaTenbHbIe TEOPUH MOTHUBALIAH.

25. IlponeccyanbHble TEOPUM MOTHBALIHH.

26. YnpaBieHueCcKoe pelieHrne: 00beKT, CyObEeKT, XapaKTEPUCTHKH.

27. YrpapneH4yecKue pemeHus: pakTopsl, mapameTpsl, BUIBL.

28. Pa3zpaboTka 1 MPUHITHE YIPABICHUYECKOTO PEIICHNUS.

29. Ouenka 3¢ (heKTUBHOCTH YIPABICHYECKUX PELICHUH.

30. OcobeHHOCTH MIPUHATHS PEIICHUI B PA3TUYHBIX 00IACTIX YKOHOMHUKH.

31. JIunepctBo B opranuzanuu. @opmanbHoe U HeopMaIbHOE JIUAEPCTBO.

32. KnroueBbie opraHn3aiiOHHbIE MaTOJIOTUHI

33. Pa3HOBUIHOCTH CTPATETUUECKOIO YIIPABICHUS

34. Pa3Butue Teopun NpuHATUSA pereHnil. CoBpeMeHHbIE OpraHu3alun

35. CymHOCTb U IOHATUE CTPATETUN, MUCCHH, 1IEJIEN OpraHU3aliuu

36. Teopust pabounx KOMaH]T

37. Ilonbop nepconana. OCHOBHBIE MPUHIIMITEI K METO/IbI TOAOOPaA MepcoHana

38. Apanrarus u OleHKa TIepcoHaa

39. IlnanupoBanue 1e10BoM Kapbepbl. CTaguu pa3BUTHA NIEpCOHANA

40. Cuctem KPI: cymHOCTh, BUBI, 0COOEHHOCTH BHEPEHUS M UCTIOIB30BAHMS

41. Hopwma ynpasnsemoctu. [InanupoBanue nenoBoil kKapbepsl

42. Tlonatne U cymHOCTh MapkeTHHra. OCHOBHBIE NMPUHIMUIIBI MapKeTHHra. Komruiekc
MapKeTHHIa

43. DBOTIONMS KOHUEMIIMN MapKETUHT A

44. ITpouecc ynpasieHNUs MapKETUHIOM. DTalbl pa3BUTHs U BUJIbl MAPKETHHI A

45. Opranu3zanys OTAes1a MapKeTUHTa Ha PEAIPUITHI

46. ToBap B cucTeMe MapKETHHIa

47. ®uHaHCH NpeAnpusATUs: GYHKIUU U TPUHIIUIIBI

48. dunaHCOBBIM MexaHu3M mnpeanpuatus. CTpykTypa ympaBieHHs (UHAHCAMHM Ha
peIIpUITUN

49. OcHoBHBIE TPOOJIEMBI (PMHAHCOB OPraHU3ALUU

50. ®uHAHCOBBIN KOHTPOJIb B OpPTraHU3ALNI

51. IloppeIBHBIE M TOAAEPKUBAIOLIE HHHOBAIUH.

52. OcCHOBHBIE OpraHMU3AlMOHHBIC NPHUHIMUINBI WHHOBauWi. IIpaBuna BHenpeHus
VHHOBALIUN.

53. Teopus PIIL. «CMepTenbHbIN IITOTOP)

54. VlHHOBaIIMOHHBIE NPOLIECCHI: IPU3HAKN U3MEHEHUN

55. IlonsTHe ryiBuiIa U 1€JI0BOW peryTalii OpraHUu3aliy

56. Dddext u >PPEKTUBHOCTh: HKOHOMHUECKHE U COIHAIBHO-TICUXOJIOTHYECKHE
MoKa3aTenu

57. Tloaxomp! K OLIEHKE OpraHU3allMOHHON AP PEKTUBHOCTH

58. CoOamancupoBanHas cuctema nmokazareneid P. Kammana wu JI. Hoptona.
Crparernueckue KapTsl

59. KOHTpOJIIIMHT B OpraHu3aliy: OCHOBHBIE 33]1a4l U HHCTPYMEHTBI

60. beHuMapKuHT: BU/IbI, TUIIBI, OCHOBHBIE HJIEU

61. beHuMapKuHT: 00BEKTHI CPaBHEHUS, 0COOEHHOCTH TMPOIIECcCa OCYIECTBICHUS
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62. DxoHomuyeckas nobaBieHHas ctoumMocTs (EVA): cymHocTb, acnekTsl MpUMeHeHHs
B JICSITEIbHOCTH OpraHU3alluu

IIIxana oneHNBaHUA.

PeliTuHroBast olneHka MO AWUCHUIUIMHE OCYyLIECTBIseTCs No S50-0aymuibHOM IIKane |
CKJIa/IbIBA€TCSl M3 TEKYHIMX OLEHOK IOCEIIaeMOCTH 3aHATUHM, 3allUThl Pe3yJbTaTOB paboT
(ompoc, nokian, KOHTpOJbHas paldoTa, TECT), BBINOJHSAEMBIX HA MPAKTUYECKUX 3aHATHAX,
3HaHUH M YMEHHMH Ha MPOMEKYTOUYHOM KOHTpOJie (YCTHBI OTBET Ha BOIPOCHI) U UTOTOBOM

OIICHKH.

3HaHUS, YMEHUS, HaBBIKU (OTBIT JAESITebHOCTH) 00Y4aroIIerocs Ha 3a4eTe OLEHUBAIOTCS
KaK «3a4T€HO» WM «HE 3aUTCHO.

4.4. Merogu4eckne MaTepuaJibl, ONpeaesonue Npoueaypbl OHeHUBAHUS 3HAHM,

YMeHUi,

HaABbIKOB H

(nam)

(popmupoBanusi KOMIETEHIUI

OnenuBaHue OO0y4arOIIMXCS B MPOIECCE IO3TATHOTO OCBOEHMSI MMM KOMIIETEHLHUH,
(bopMUpPYyEMBIX TaHHOW TUCIUILIUHOM.
OueHnBaHHe 00Y4aIOIIETrocst HA 3a4eTe M0 AUCHHUILINHE

onbITa

ACATECJIBHOCTH, XaPAKTCPUIYHOIIUX ITallbl

Onenka

Kpurepum ouenkun

Pe3yabTaTrhl 00yueHust

«3a4YTCHO»

PackpsiTa
CYLIHOCTb  OCHOBHBIX
3aKOHOMEPHOCTEU
9KOHOMHMYECKON HAyKH

O6ocHOBaHO
NPUMEHEHHE METOOB
SKOHOMHMUYECKOM HayKH
B 3aBHCHUMOCTH  OT
KOHKPETHOM CUTyaluu

PackpeiTa cymHocTb
OCHOBHBIX METO/IOB
9KOHOMMYECKOM HayKu
Ha pa3jIM4YHbIX YPOBHSX
YIPaBICHUS

«HEC 3a4YTCHO»

He  packpeiTa
CYIIHOCTb  OCHOBHBIX
3aKOHOMEPHOCTEU
9KOHOMHMYECKON HAyKH

He oGocHoBano
IIPUMEHEHHE  METOOB
JKOHOMHMYECKOM HayKH
B 3aBUCHUMOCTH  OT
KOHKPETHOM CUTyaluu

He packpsITa
CYIIHOCTb  OCHOBHBIX
METOJIOB
JKOHOMHMYECKOM HayKH
Ha pa3jIM4YHbIX YPOBHSX
yIpaBICHUS

Ha ypOBHE 3HAHWM:

- OCHOBHBIX 3aKOHOMEPHOCTEH U METOAOB
YKOHOMUYECKON HAYyKH;

- npodeccuoHaNdbHBIX 3aJady M 00JacTu
po(ecCHOHATBHON IeATETHHOCTH;

Ha ypOBHE YMEHUM:

- HCIIOJIb30BaTh OCHOBHBIE
3aKOHOMEPHOCTH  3KOHOMMYECKOW  HAyKH B
npodecCUOHABHON 1EATEIbHOCTH;

- UCIOJIb30BaTb  OCHOBHBIE  METOBI
DKOHOMMYECKOM  HAaykKH B  IPAKTHYECKOU
NEATENBHOCTH;

Ha YPOBHE HABBIKOB:

- UCIIOJIb30BaHUS METOZIOB "

3aKOHOMEPHOCTEM HJKOHOMHUYECKOM HAyKd MJIA
NOJATOTOBKM M OOOCHOBaHUS  pEUIEHUH B
npodeccruoHanbHOI 001acTu AeSTEIbHOCTH;

- TIPOBENICHUSI CaMOCTOSTENIBHOIO aHAJIN3a
NpoOJEeMHBIX CHUTyallMiii B TpOQeCCHOHATBLHON

chepe;

5. MeTtoauveckue yKa3zaHus sl 00y4AIOIIUXCS 10 OCBOCHUIO THCUMUIIJIMHBI
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Henr Meroauueckux peKOMEHJAIMM - 00ecrneduTh CTYIEHTY ONTHUMAaJbHYIO
OpraHu3alMio Ipolecca W3y4eHHs IUCLUIUIMHBL, a TaKKe BBINOJHEHHS pPa3In4HbIX (HopM
CaMOCTOSITENILHON paboThI.

CryneHTaM HeoOXOAMMO O3HAaKOMHUTBCA: C COJEp)KaHUWEM pabodell IporpaMMel
JUCHMIUIMHBL, C LEIsIMU U 3aJadyaMHM JUCHUIUIMHBI, €€ CBS3SIMHU C APYTUMHU AMCLUUILIMHAMM
0o0pa3oBaTeNbHOM MpOrpaMMbl, METOJUUYECKUMH pa3pabOTKaMu IO JaHHOW JUCLUIUIMHE,
UMEIOIIMMCST Ha 00pa3oBaTelIbHOM IOpTaie W caiTe Kadeapsl, ¢ TpadUKOM KOHCYIbTALUH
npemnojaBaresiet Kageapsbl.

Pekomenoayuu no no02omoeKe K 1eKYyUOHHBIM 3aHAMUAM (meopemuyecKuii Kypc).

N3yueHne TUCHMIUIMHBI TpeOyeT CUCTEMaTHYECKOro M MOCIIEN0BaTEIbHOIO HAKOIUICHHS
3HAaHUH, CJIEeN0BaTEIbHO, MPOMYCKU OTAEIbHBIX TEM HE IMO3BOJIAIOT NIyOOKO OCBOUTH IPEIMET.
VIMEHHO MO3TOMY KOHTPOJIb HaJ| CUCTEMAaTH4YeCKOil paboTOW CTyIEHTOB BCerja HaXOOUTCSA B
LIEHTpE BHUMaHUs Kadeapsbl.

CryzneHTam HE0OXOAUMO:

- Tepen KaKAOW JIeKIMeH MpocMaTpuBaTh padoOvyr0 NPOTpaMMy TUCHUIUIMHBI, YTO
MO3BOJIUT COKOHOMHUTH BpEeMsl Ha 3allUChIBAHME TEMbl JIEKIIMHM, €€ OCHOBHBIX BOIIPOCOB,
PEKOMEHIyEMOM JINTEPATyPBH;

- Ha OTAEJbHbIC JICKIUH IPUHOCUTH COOTBETCTBYIOLIMHM MaTepuad Ha OyMaXKHBIX
HOCHUTENSAX, NPEACTABICHHBIA JIEKTOPOM Ha MOpTaje WM MPUCITAHHBIA Ha «3JIEKTPOHHBIN
MOYTOBBIM  SIMK TpynnbD» (Tabmuibl, Tpadukd, cxembl). JlaHHBIH Marepuan OynmeT
OXapaKTepHU30BaH, IPOKOMMEHTUPOBAH, IOTIOJHEH HEMOCPECTBEHHO Ha JIEKLIUU;

- Iepe] OuepedHOl JeKIued HEeoOXOIUMO MPOCMOTPETh IO KOHCIEKTY Marepua
npenplaymen gekuuu. Ilpu 3aTpynHeHHsIX B BOCHPUSATUM Marepuaa cleayeT oOpaTUThbCs K
OCHOBHBIM JIUTEpaTypHbIM MCTOYHMKaM. Eciu pa3oOpaTtbcs B Marepuaie OmsTh HE yIaloCh, TO
oOpaTtHuTech K JIeKTopy (110 TpaduKy ero KOHCYJIBTANI) WK K MPETIOIaBaTeN0 Ha TIPAKTHYECKUX
3aHATUSIX.

Pexomenoayuu no no02omoexe K NpaKmu4ecKum (CeMuHapcKum) 3aHAMUAM.

CryzneHTaMm ciemyer:

- IPUHOCUTH C COOOM PEKOMEHJOBAaHHYIO IMPETNOAAaBATENIEM JIUTEPATYPY K KOHKPETHOMY
3aHATHIO;

- JI0 O4YEepeAHOr0 MPAKTUYECKOrO 3aHATUS IO PEKOMEHIOBAaHHBIM JIMTEPATYPHBIM
UCTOYHMKAM HpopaboTaTh TEOPETHUYECKUH MaTepHuaj, COOTBETCTBYIOUIEH TEMbl 3aHATHS U
oTpaboTaTh 3aJlaHus, ONpeeNEHHbIE IS TOATOTOBKU K IPAKTUYECKOMY 3aHSTHIO;

- TIpU TOATOTOBKE K MPAKTUUYECKHUM 3aHATHUSAM CIeIyeT o0s3aTelbHO MCIIOIb30BaTh HE
TOJIbKO JIEKI[MM, Yy4eOHYIO0 JHUTEepaTrypy, HO U HOPMAaTHBHO-IIPABOBBIE AaKThl U MaTepHalIbl
MIPaBONPUMEHUTENIHOW NPAKTUKY;

- TEOPETHUYECKUI MaTepua CilelyeT COOTHOCUTh C MPAaBOBBIMM HOpPMaMH, TaK Kak B HUX
MOTYT OBITh BHECEHbl M3MEHEHUs, IOIMOJHEHMs, KOTOpble HE BCErja OTPakeHbl B y4eOHOMH
JUTEpaTypE;

- B Hayajie 3aHATUH 3a/JaTh NPENOJABATENI0 BOIPOCH MO Marepuaiy, BbI3BaBIIEMY
3aTpy[HEHUs] B €ro IOHMMAaHUU W OCBOGHUM IMIPU PpELICHUM 3a]ad, 3aJaHHBIX JUIs
CaMOCTOSITEJIbHOTO PeIICHUS;

- B XO/I€ NPAKTHYECKOTO 3aHATHS JaBaTb KOHKPETHbIE, YETKHE OTBETHI 10 CYIIECTBY
BOIIPOCOB;

- Ha 3aHATHH JOBOJUTH KXKIYIO 33]1a4y 10 OKOHYATEJIIbHOTO PELICHMs], IEMOHCTPUPOBATh
IIOHMMaHME MPOBEJCHHBIX PacyeToB (aHAJIM30B, CUTYalHii), B Cllyyae 3aTpyJHEHUI oOpamarecs
K [IPENoAaBaTeio.

Memoouueckue pekomenoayuu no no020moeKe 00K1aoda.

OnHoii u3 (GopM CaMOCTOSITETTHHON PaOOTHI CTyAEHTA SBISETCS MOATOTOBKA HAYYHOTO
JOKJIa/1a, JUIst 00CYXIEHUs €ro Ha MPAKTUYEeCKOM (CEMHUHApCKOM) 3aHATUH 110 TeMaM 1, 2, 4.
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Ienp HaydyHOTO JOKJIana - pa3BUTHE y CTYJCHTOB HABBIKOB aHAJUTUYECKOH paboThHI C
HAay4HOM JIMTepaTypol, aHalM3a JAUCKYCCHOHHBIX HAay4yHBIX MO3HUIHMHM, apryMeHTaluu
COOCTBEHHBIX B3IIAA0B. [loAroroBka HayuyHBIX JIOKJIQZOB TaKXKe pa3BUBAECT TBOPUECKUH
MOTEHLUAN CTYJCHTOB.

Hayunslii noknaag TroTOBUTCA MOJ PYKOBOJICTBOM IIPENOJABATENs, KOTOPBIH BEAET
MpaKTHYECKHE (CEMUHAPCKHE) 3aHATHUS.

Pexomenanum cTyaeHry:

- mepen HayalioM paboThl MO HAaNKMCAHMIO HAy4YHOTO JIOKJIaJa CorjlacoBaThb C
npernoaBaresieM TeMy, CTPYKTYpY, JUTEPaTypy, a TAaKKe 00CYUTh KIFOUEBbIE BOIIPOCHI, KOTOPbIE
CJIETyeT PaCKpBITh B TOKJIAJIE;

- IPEJICTAaBUTh JAOKJIA]l HAyYHOMY PYKOBOJHUTENIO B MMCbMEHHOH (hopme;

- BBICTYIIUTh HAa CEMUHAPCKOM 3aHATHH ¢ 10-MMHYTHOM IpE3E€HTAalHel CBOErO0 HAyYHOTO
JIOKJIaJja, OTBETUTH HA BOIPOCHI CTYAECHTOB I'PYIIIIBI.

TpeboBanusi:

- K ohopmiteHUI0 HayyHOro foknazna: mpudt — Times New Roman, pasmep mpudra - 14,
MEXCTPOUHBIH MHTEpBan - 1,5, paszmep monei - 2,5 cMm, oTcTyn B Havaje ab3ama - 1,25 cwm,
¢dbopmaTrpoBaHre MO LIMPUHE); JTUCTHI JOKJIaga CKpEIIeHbl CKopociuBaTtenaeM. Ha TUTynbHOM
JIUCTE YKa3blBae€TCs HAUMEHOBaHHE Y4eOHOro 3aBe/leHHs, Ha3BaHUE KadelIpbl, HAUMEHOBAHUE
JUCLMILIMHBL, Tema foknana, MO crynenra;

- K CTPYKType JOKJIaJa - OIJIaBJI€HUE, BBEJCHHE (yKa3bIBAaeTCs aKTyalbHOCTb, LEIb U
3ajJ]auM), OCHOBHAsl YacCTh, BBIBOJbBI aBTOPA, CIMCOK JIUTepaTypsl (He MeHee 5 mo3unuit). Oovem
COTJIACOBBIBACTCS C TMpemnoiaBareseil. B koHile paboThl CTaBUTCS J1aTa €€ BHITIOTHEHUS U TTOIHUCH
CTYJICHTA, BBITIOJHUBIIETO PabOTYy.

Memoouueckue pexkomenoayuu no noO20mMo6Ke, HANUCAHUIO U OQOpMIEHUIO
KOHmMpPONbHOU padomol

Brimonnenne KOHTpOIbHOM paboThl MPOBOIUTCA 0 TeMaM 2, 17 ¢ 1esbio GopMUPOBaHUS
o0uienpoQeccuoHaIbHBIX KOMIIETEHIINI U CIOCOOHOCTEN K Hay4HO-HMCCIeA0BaTeNbCKOM padore,
MO3BOJIAIOLIUX:

- OCYUIECTBJISITh TOWUCK W HCIIOJIb30BaHME HH(GOpMaluuu (B TOM 4YHCIE CIPaBOYHOM,
HOPMATHBHOM W MpPaBOBOil), cOOp NAaHHBIX C MPUMEHEHHEM COBPEMEHHBIX MH(POPMAIIMOHHBIX
TEXHOJIOTH, HEOOXOUMBIX JUIsl pelIeHHs MpodecCHOHaNbHbBIX 3a/1a4;

- BBIOMpaTh MHCTPYMEHTAJIbHbIE CpeICTBa A 0OpaOOTKM JaHHBIX B COOTBETCTBHHU C
ITOCTABJICHHOM 3aJa4el, IPUMEHSsI COBPEMEHHBIN MATEMAaTUYECKUM U CTAaTUCTUYECKUI anmapar,
IIPOTPaMMHBIE MTPOTYKTHI;

- aHaJM3UpOBaThb  pE3yJbTaThl  pPacyeTOB, HCIONB3YySl COBPEMEHHBIE  METObI
MHTEpIpETAINU JaHHBIX, 000CHOBBIBATH MOJIyYEHHbIE BHIBOIBI.

TeMbl KOHTPOJBHBIX pabOT MpearaloTcs CTyJeHTaM Ha BbIOOp. CTyIEHT MMEET MpaBo
BbIOpATh OJHY W3 3asBJIECHHBIX TEM WM TeMa KOHTPOJIbHOH pabOThl MOXKET OBbITh MpeiokeHa
CTY/IEHTOM MPHU yCIOBUH 0OOCHOBAHUS UM €€ 1e1ecO00pa3HOCTH.

KonTponbHas paboTa JOIKHA COlepXkKaTh:

- BBEJCHHE, B KOTOPOM OOOCHOBBIBAETCS AKTYaJIbHOCTH TE€MBI, (POPMYIUPYIOTCS LETH U
3aj1aun paboThI;

- OCHOBHYIO YacCTh, B KOTOPOH PAaCKpbIBAE€TCsI CO/IEP KaHNE UCCIIEyeMO MPoOIeMbl;

- 3aKJIIOYCHHE, B KOTOPOM COJIEpXKATCsi BBIBOABI M PEKOMEHJIAIMH OTHOCHUTEIIBHO
MIPAKTHYECKOro MPUMEHEHHS MaTepraIoB paboThl;

- CIIUCOK HCHOJIb3YEMbIX HCTOUHUKOB M HHTEPHET-PECYPCOB;

OO61muit 00beM KOHTPOJIbHOM paboTsl 10 10 cTpaHui.

Pabora odopmisitorcst 14 mpudprom Times New Roman uepe3 1,5 mexcTpodHbII
WHTEPBaJI, BRIPABHUBAHHUE TEKCTA - 110 ITUPUHE CTPAHUIIBL.

WnmocTpanun (rpaduku, cxembl, JUarpaMMbl) CIeAyeT pacroiaratb HEMOCPEICTBEHHO
1ocJie TeKCTa, B KOTOPOM OHM YIIOMHHAIOTCS BIEpBbIE, UM Ha cienyromel crpanuie. Ha Bce
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WTIOCTPAIMK JIOJDKHBI OBITh JaHbl CCBUIKM B pabote. MmrocTpanuu cienyer HyMepoBaTh
apabckumu 1udpaMu CKBO3HON HyMepalie.

Tabmuibl MPUMEHSIOT AJS JIydIled HarfsgHOCTH U yH0OCTBa CpaBHEHHUS IMOKa3aTelne.
HanmenoBanue TaOIHIBI, PU €T0 HATMYUH, JTOJDKHO OTPAXKATh €€ COJCpKAHUE, OBITh TOYHBIM,
KkpaTkuM. HammeHoBaHue TaOnMIbl cilelyeT TMOMeIIaTh Haj Talnuiel cieBa, 0e3 ab3alHOTro
OTCTyIa B OJIHY CTPOKY C €e HoMepoM. Tabmuiry ciemyeT pacroyiaraTb HEIOCPEACTBEHHO MOCIIe
TEKCTa, B KOTOPOM OHA YIIOMHHAETCS BIIEPBBIE, MM HA ClIeAylomlei cTpanuie. Ha Bce TaGmuIlsl
JOJDKHBI OBITH CCBUIKH B TeKcTe. [Ipu CChUIKE CiieyeT MucaTh CIIOBO «Ta0HUIa» C YKa3aHUEM ee
HOMeEpa.

Hywmepanus ctpanuil JOKyMeHTa JTOJDKHA OBITh CKBO3HASL.

B Tekcre m1okyMeHTa He AOIMyCKaeTCs:

- MPUMEHSATH 000POTHI PA3rOBOPHOM peyH;

- MPUMEHSTH MPOU3BOJILHBIE CJIOBOOOPA30BAHHS,

- TPUMEHATH COKpAIICHHS CJIOB, KpOME YCTaHOBJIEHHBIX TIPaBHJIAMH PYCCKOM
opdorpadum;

Odopmnenne Oubmmorpaduu mpomsBoautcs B coorBercTBUH ¢ ['OCT. Chucok
UCIIONb30BAaHHBIX HCTOYHUKOB, KaK MPaBUIIO, COACPIKHUT CIUIONTHYIO0 HyMEpaIuIo.

Memoouueckue  pexkomenoayuu no 6bINONIHEHUIO  PA3IUYHBIX dopm
CAMOCMOAMENbHBIX 0OMAUIHUX 3A0AHUIIL.

CamocrosTenbHas paboTa CTYAEHTOB BKJIIOUaeT B ceOsi BBIMOJHEHUE PA3IMYHOIO poja
3aJlaHul, KOTOpble OpPHUEHTUPOBaHbI Ha Ooyiee TIIyOOKOE YCBOEHHE Marepuaga H3ydaemMoun
mucuuIuinHbl. [To kaxaoit Teme ydeOHOM AMCHUIUIMHBI CTYIEHTaM Ipeularaercsi nepedyeHb
3aJIaHAM JIJIST CAMOCTOSITEIBHON PaOOTHI.

K BbINONMHEHUIO 3aaHUM 711 CAaMOCTOSATENBHONW pabOThl MPEABSABIAIOTCS CIEIYyOIe
TpeOOBaHUS: 3aJaHUSl JOJDKHBI HCIONHATBCS CAMOCTOATEIBHO U MPEICTaBIATHCS B
YCTQHOBJICHHBI CpPOK, a TakXe COOTBETCTBOBAaTb YCTaHOBJCHHBIM TpPEOOBaHUAM IO
0(pOpMIIEHHIO.

Crynenram cienyer:

- PYKOBOJICTBOBATHCS TPaUKOM CaMOCTOATENbHON padoThl, onpeneneHHabiM PI1/T;

- BBIIOJHATH BCE IUIAHOBBIE 3aJaHMs, BblJABAaCMbIE IpENOJABaTEIEM U
CaMOCTOSITEJILHOTO BBITMIOJHEHUS, M pa30upaTh Ha CEMUHApax U KOHCYJbTALUSAX HESCHBIE
BOIIPOCHI;

- UCTOJb30BaTh MPH MOJArOTOBKE METOAMYECKHE pa3pabOTKU Kadeaphl M0 HANMHCAHUIO
pedepatoB, 3cce, KOHTPOJIBHBIX padoT;

- TpU TOATOTOBKE K TPOMEKYTOUHOMY KOHTPOJIO MapajielbHO MpopadaThiBaTh
COOTBETCTBYIOIINE TEOPETHUECKUE U MPAKTUUECKHUE Pa3Jesbl JUCHUIUINHBI, (PUKCUPYS HESICHbIE
MOMEHTHI JUIsl UX OOCYX/I€HUS Ha TUIaHOBOW KOHCYJIbTAILIUH.

Memoouueckue pexomenoayuu no padome ¢ 1umepamypoil.

Jlrobast gopma caMoCTOATENbHOM pPabOThl CTyJAeHTa (IOArOTOBKA K CEMHUHApCKOMY
3aHSATHIO, HAMMCaHUE 3CCE, KOHTPOJILHOW pPabOTHI, IOKJIAZa W T.I.) HAUMHAETCS C H3yUEHHS
COOTBETCTBYIOIIEH JTUTEPATYPHI Kak B OMOIMOTEKE, TaK U JIOMA.

K kaxnoil Teme yuyeOHOM AMCUMIUIMHBI TOAOOpaHa OCHOBHas W JIOTOJIHUTEIbHAsS
JUTEepaTypa.

OcHoBHas nuTeparypa - 3T0 yueOHUKH U ydeOHbIe TocoOusl.

JlononHuTeNnbHAsT JUTEpaTypa - O3TO MOHOrpaguu, COOpPHUKM Hay4dHBIX TPYIOB,
’KYpHaJIbHBIE U Fa3€THBIEC CTaTbU, PA3JINYHBIE CIIPABOYHUKH, SHIIUKIIONEANH, UHTEPHET PECYPCHI.

Pexomenganum cTyaeHry:

- BBIOpaHHYI0 MOHOTpaUIO MM CTaThiO 11€J1€CO00pa3HO BHUMATEIBHO MPOCMOTpEeTh. B
KHHUTaxX CJIeyeT O3HAaKOMHUTHCS C OIJIaBJIEHUEM U Hay4HO-CIIPAaBOYHBIM alIapaTroM, IpOoYMTaTh
aHHOTaLMIO W npeaucioBue. lLlemecooOpa3Ho ee mpoiHcTaTh, PacCMOTPETh WILTIOCTPALUH,
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TaONUIIBI, JTUArpaMMbl, TPUIOKEHHs. Takoe MOBEPXHOCTHOE O3HAKOMIIEHHE TO3BOJUT Y3HATh,
KaKHe IriiaBbl cne)lyeT YUTAaTh BHUMATCIBHO, a KaAKHE HpO‘II/ITaTI) 6BICTpO;

- B KHHUTE WJIH XypHaJe, MpUHaIekKaIIUe CaMOMY CTYJCHTY, KIIFOUEBbIC TIO3UIIMA MOXKHO
BBIACIIATH MapKepOM W aejiaTb IIOMETKHU Ha IIO0JIAX. HpI/I pa60Te C I/IHTepHeT-I/ICTO‘IHI/IKOM
1eecoo0pa3Ho TaKkKe BBIICTATh BAXKHYIO HHGOPMAIIHIO;

- €CJIM KHWTA WJIU KXypHaJl He SBIIIOTCS COOCTBEHHOCTBIO CTYNIEHTA, TO II€JIECO00pa3HO
3aMMChIBaTh HOMEpa CTPAHUI], KOTOPbIE MPUBIEKIN BHUMaHHE. [103ke ciaemyeT BO3BpaTUThCS K
HUM, MEepeyuTaTh WM TMepenucarh HyXHyI HHPopMmanuoo. Dusudeckoe [IeHCTBHE IO
3aMMCHIBAHUIO TIOMOTAET MPOYHO 3aJI0KUTh TaHHYI0 HHPOPMAIIHIO B «OaHK TaMSITH.

Breinenstores crneayromnpe BUABI 3aMKUcei mpu paboTe ¢ JIUTepaTypoil:

KoHcmekT - kpaTkasi cxemaTudeckasl 3aluch OCHOBHOTO COJIEP)KaHUs HAydHOU paboTHI.
HGJ'II)IO SABJICTCA HE Hepel'II/ICI)IBaHI/Ie HpOI/ISBe)IeHI/ISI, a BBIIBJICHHE €I'0 JIOTUKU, CHCTEMBbI
JI0Ka3aTeIbCTB, OCHOBHBIX BHIBOJIOB. XOPOIIUH KOHCIIEKT JJODKEH COUETaTh MOJHOTY U3TIOKEHHS
C KPaTKOCTHIO.

Ilutata - TOYHOE BOCHIPOW3BEACHHE TEKCTa. 3aKIOYaeTCs B KaBBIUYKU. TOYHO
YKa3bIBa€TCA CTpaHUIa HCTOYHHUKA.

Te3uchl - KOHIIEHTPUPOBAHHOE W3JIOKEHHE OCHOBHBIX TMOJOKEHUH IPOYUTAHHOTO
Marepuaa.

AHHOTAIMS - OY€Hb KPATKOE U3JI0KEHHUE COAEPIKAaHUsI IPOYUTAHHON pabOThI.

Pestome - Hanbosnee oOmIMe BBHIBOJIBI U MOJIOKEHUSI PabOThI, €€ KOHIENTyallbHbIE UTOTH.
3anucu B TOH WM HHOU (hopMe HE TOJIBKO CIOCOOCTBYIOT HOHUMAHUIO U YCBOGHHUIO N3y4aeMOro
MaTepuaia, HO U IMOMOTaloT BbIpaOaThIBaTh HABBIKU SICHOTO W3JI0XKEHUS B MUCBbMEHHOW (opme
T€X WM UHBIX TEOPETUUYECKUX BOIPOCOB.

Bomnpoce! 1J1s1 caMOCTOATE/ILHOM NMOATOTOBKH K CEMUHAPCKUM 3aHATHAM
Tema 1. YnpaBiienne opranu3samnueii: 0CHOBHbIe IIOHATHS M 0COOEHHOCTH
. IIpouieccHbIN, CUCTEMHBIN U CUTYallMOHHBIN ITOAXO/bI K YIIPABIICHHUIO.
. BHewHss cpena opraHu3alny: CyIIHOCTh U OCHOBHBIE COCTABIISIOLIME.
. BHyTpeHHs1s cpesia opraHu3alym: CyIHOCTh U OCHOBHBIE 3JIEMEHTHI

[S—

W N

Tema 2. Opranusanus u ee GpopMbl
. OpranuzanyoHHasi CTPYKTypa: CBSI3U MOHATUN U TEHICHIIUH.
. DIIEMEHTBI, CBSI3U U YPOBHHU CTPYKTYpBI YIIPABICHHUS.
. Buasl cTpyKTyp ynpaBieHusl.

[S—

W N

Tema 3. UesnnoBek U opranusanus
. ITogxoap! K yCTaHOBJIEHUIO B3aUMOAEHCTBHSI YeJIOBEKa U OPraHU3alMH.
. PoneBoii acriekT B3aMMOJEHCTBU YEI0BEKA U OPraHU3allAH.
3. KpurepuanbHas OCHOBa ITOBEJICHUS YEJIOBEKA.

N —

Tema 4. Ynpasienue opranusanueii. Paznenenue u koonepanus tpyaa
1. Paznenenue Tpyaa B OpraHu3alysX U €ro BUJbI.
2. Koonepanwus Tpyna u ee GopMsl.
3. OcoOeHHOCTH Tpyda PYKOBOIWTENEH, MPHUHIUIBI PAMOHAIBLHOTO paclpeneaeHus
BpPEMEHH PYKOBOJIUTEINCH.

Tema 5. KoMmmMyHuKauuu B OpraHu3anuu
1. Oprasn3anvoOHHBIE U MEKIMYHOCTHBIE KOMMYHHKAIINH.
2. I'pynmoBas ¥ MEXTPYIOBas JUHAMHKA. [ pymIiel B OpraHu3amim.
3. Ynpasnenue koHQIUKTOM. [IoHSTHE OpraHM3allMOHHOTO KOH(IIMKTA.

Tema 6. MexayHapoaHbie MOJeJH YIIPaBJIeHUS
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1. AMepukaHCKas ccTeMa KOPIIOPaTUBHOI'O YIIPaBJICHUS.
2. EBpomnelickasi cuctema KOpIopaTUBHOTO YIIPABICHUS.
3. OcobenHocTH apabCKoro yrpaBiIeHHUS.

Tema 7. IlpuHsiTHE pelIeHUl B yIIPABJICHUH OpraHu3anue
1. CymHOCTB ¥ BUBI YIPABICHUYECKUX PEIIEHUN, UX POJIb B IPOLECCAX YIIPABICHUS.
2. KpurepuanbHas OlleHKa pelIeHUH.
3. MeTtonbl 060CHOBaHUS U BBIOOpA ONTUMANIBHBIX YIPABICHUYECKUX PEIICHUH.

Tema 8. OnepaTuBHOe U cTpaTernyeckoe ynpapjieHiue opraHu3anuei
1. Crparernueckoe miaaHupoBanue. CyIIHOCTb, (YHKIMH ¥ BBITOAbI CTPAaTETHUYECKOrO
m1aHupoBanus. @opMHUpoBaHKE CTPATETHH.
2. Muccus. Llenu oprann3zauuu. LleHHOCTHBIE OpHeHTaluU. XapaKTEPUCTUKH LIETEH.
3. Pucku, ynpasieHue puckamu. AHTUKPU3UCHOE yrpaBieHrue. OnepaTtuBHOE yIIpaBiIEHUE.

Tema 9. YnpasjieHue epCcOHAJIOM OPraHU3alNU
1. KagpoBas nonutuka. Pa3nuunele opraHu3aliioHHbIE CTPYKTYPBI CITYKO MepcoHara.
2. IomxHOCTHBIE 00S3aHHOCTH, TOJKHOCTHBIE HHCTPYKIIHH.
3. ITonmoxeHust 0 moapa3IeIeHUsX.

Tema 10. YnpasiieHne MapKeTHHIOM OPraHU3aNUU
1. TlonaTuiiHbli anmapaT MapKeTHHTra: HYXbl, MOTPEOHOCTH, 3alpochl, TOBap, OOMEH,
CZEJIKA, PBIHOK.
2. VYmpasinenne MapkeThHroM. CocTosHHA cnpoca W 3aJadyd  MapKETHHIA,
COOTBETCTBYIOILLME ITUM COCTOSHHUSM.
3. Konuenmuuy ynpasiieHUs] MAPKETHHIOM.

Tema 11. YnpasiieHue (pyHAHCAMH OPraHU3aLUN

1. Ananu3 (UHAHCOBBIX MOKa3aTesled, JBUKEHUS JIEHEKHBIX CPEICTB, JUKBUIAHOCTH,
(¢buHaHCOBOM YCTOMYMBOCTH U 3((HEKTUBHOCTH IE€ATEIHHOCTH.

2. OueHka (UHAHCOBOH JAeATENBHOCTH (peHTa0eNbHOCTh MPOAAX M 00OPAYNBAEMOCTH
YHUCTBIX AKTUBOB, PEHTA0EIbHOCTh YMCTHIX aKTUBOB U (DMHAHCOBBIM phIUar, peHTa0eIbHOCTb
COOCTBEHHOTO  KamuTana, KOI(Q(QUIMEHT PEHMHBECTUPOBAHMSA, SKOHOMHUYECKHH  POCT
MPEIIPUITHS, CPETHEB3BEILIEHHAS! CTOUMOCTD KaluTasa).

3. IloHsTHE LIEHBI, MEXaHU3M IIEHOOOPa30BaHUSI.

Tema 12. YnpaB/ieHue HHHOBAIIMOHHBIMU MPOLIECCAMH B OPraHU3AIUH
. [ToHsATHE MHHOBAIIMKM W HHHOBAIIMOHHOTO TIPOIIecca.
. YrpaBiieHue NTHHOBAIIMOHHBIM MPOI[ECCOM.
. Kimaccudukanmst nHHOBaIHiA.

[USIN NS

Tema 13. OpranuzanuoHHas KyJabTypa
. Konuenuuy opranu3aiiioHHON KyJbTYpBI.
. [IpnunHbI MHTEpEca K KyJIbType OpraHu3aIiH.
. OTHOIIEHUS OPraHU3aLIMOHHON KYJBTYPBI.

W N =

Tema 14. Opranu3annoHHbIe H3MEHEHUS
1. IIprumnHEI ¥ LeTW IIAHUPYEMBIX OpPTraHNU3AlMOHHBIX U3MEHEHHNH. O
2. OpraHu3alMOHHBI JMAarHo3 W ONPEJECIIEHHE TOTOBHOCTM K OpraHU3allMOHHBIM
N3MEHEHUSIM.
3. Mozaenu opraHn3allMOHHBIX U3MEHEHHH.
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Tema 15. KonTpossmmHr u ayaut B opranuzannu. Ouenka 3pgpekTHBHOCTH
OpraHu3auuu
1. Posib 1 0cOOEHHOCTH ayauTa B OpraHU3aluu
2. KOHTpOJUIMHT: CYIITHOCTh U METOBI
3. Metozp! orieHKH 3()(HEeKTUBHOCTH JIeATENIBHOCTH OpraHU3aliH.

6. OcHOBHasl M JONOJTHUTEIbHAS y4eOHAs TUTEPATYpPa, HEO0X0IMMAA 1JIs1 OCBOCHHS
AUCHUILINHBI, pecypchl HHPOPMALMOHHO-TeJIeKOMMYHNUKAIIMOHHOM CeTH
"UHTepHeT", BKJIKOYAs NMepeYyeHb Y4eOHO-MeTOAMYeCKOro odecrnedeHus 1is
CaMOCTOSATEIbHOM PadoThl 00yYAOIIMXCS MO JUCIUIIIMHE

6.1. OcHoBHas1 JIMTEpaTYypa.

1. Kiumosua JI.K. OcHOBBI MEHEDKMEHTA [ DNeKTpOHHBIH pecypce] : yueonuk / JLK.
KnaumoBH4. — DIEeKTpOH. TEKCTOBBIE JaHHble. — MuHCK: PecnyOnMKaHCKMIA WHCTUTYT
npodeccuonanbHoro oopazosanus (PUIIO), 2015. — 280 c¢. — 978-985-503-494-1. — Pexum
noctyna: http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/67691.html

2. [TomoBnuy A.M. OCHOBBI MEHEDKMEHTA [DIEKTPOHHBIM pecypc] : ydeOHOe
noco6ue / A.M. ITonosuy, N.II. ITonosuy, C.A. JItopT. — DEKTPOH. TEKCTOBbIE JaHHBIE. —
Owmck: Omckuit rocynapctBeHHblil yHuBepcuteT uM. @.M. Jloctoesckoro, 2015. — 508 c. —
978-5-7779-1892-5. — Pexum JOCTYyTIa:
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/59632.html

3. OpuamBuiau H.J[. OcHOBBI MEHEIKMEHTa [DNEKTPOHHBIN pecypc] : ydeOHUK Jis

CTY/ICHTOB BY30B, OOYYAIOIINXCS 10 SKOHOMUYECKUM crierrainbHocTsM / H.JI. Dpuamsumm. — 2-
€ u31. — ONEeKTpOoH. TekcToBble JaHHble. — M. : FOHUTU-IAHA, 2017. — 271 ¢. — 5-238-
01061-3. — Pexum noctyma: http:// www.iprbookshop.ru.ezproxy.ranepa.ru:3561/71768.html

6.2. lonoJHUTe/ILHAS JTUTEPATYypa.
1. Becuun B.P. OcHoBbl MeHemkMeHTa : yueOHUK / B. P. Becuun. - M.: Ilpocmekr,

2017. - 306 c.
2. Buxanckuii O.C., Haymos A .M. Menemxment. - M.: UTHOPA-M, 2014. - 656 c.

6.3. YueOHo-MeTONMYECKOE 00ecniedyeHHEe CAMOCTOATEIbLHOM PadoThl.
Tema 1. YnpaBiieHue opranu3anueii: CylfHOCTb, 0COOCHHOCTH, HCTOPHUSA
1. KnumoBuu JILK. OcHOBBI MeHemkMeHTa [DneKkTpoHHBIH pecypc] : yuebnuk / JLK.
KnumoBuu. — DNeKTpOH. TEKCTOBbIE JaHHble. — MuHCk: PecrmyOnMKaHCKUIT WHCTUTYT
npodeccuonanbHoro oopazosanus (PUIIO), 2015. — 280 c. — 978-985-503-494-1. — Pexum
noctyma: http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/67691.html
2. Becaun B.P. OcHoBbl MeHekMeHTa : yueOHuk / B. P. Becuun. - M.: Ilpocnekr, 2017. -

306 c.

Tema 2. Opranuzanus u ee Gpopmbl
1. KaumoBuu JLK. OcHOBBI MeHemKMeHTa [DnekTpoHHbIH pecype] : yueonuk / JLK.
KimumoBru. — DneKTpoH. TEKCTOBble naHHbIE. — MuHCK: PecnyOnMKaHCKUNH HWHCTHTYT
npodeccuonanbHoro oopazosanus (PUIIO), 2015. — 280 c. — 978-985-503-494-1. — Pexum
noctyma: http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/67691.html
2. Buxanckuii O.C., Haymos A .M. Menemxment. - M.: UHOPA-M, 2014. - 656 c.

Tema 3. UesroBek U oOpranusanus
1. TlomoBuu A.M. OCHOBEI MEHEDKMEHTA [ DJICKTPOHHBIN pecypc] : yaeOHoe mocodue /
AM. Ilonosuu, W.II. Ilonouu, C.A. JltopT. — DneKTpoH. TeKCTOBbIE NaHHbIE. — OMCK:
Owmckuil rocynapctBeHHbI yHuBepcuteT uM. @.M. [loctoesckoro, 2015. — 508 c¢. — 978-5-
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7779-1892-5. Pexum JocTyna:
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/59632.html
2.  Becuun B.P. OcnoBbl MeHemxMeHTa : yueOHUK / B. P. Becuun. - M.: Ilpocnexr,

2017. - 306 c.

Tema 4. Ynpasienue opranusanueid. Paznenenue n koonepauusi Tpyaa
1. OpuamBunun H.JI. OcHOBBI MeHeIXKMEHTa [DJIEKTPOHHBIA pecypc] : y4eOHMK Iuis
CTYZICHTOB BY30B, 00yYarOIIMXCS TTO DKOHOMHUYECKUM crienraibHocTsM / H.J[. DpuamBunu. — 2-
€ u31. — ONEeKTpoH. TekcToBble nanHble. — M. : FOHUTU-IAHA, 2017. — 271 ¢. — 5-238-
01061-3. — Pexxum noctyma: http:// www.iprbookshop.ru.ezproxy.ranepa.ru:3561/71768.html
2. Becaun B.P. OcHoBbl MeHekMeHTa : yueOHuk / B. P. Becnun. - M.: Ilpocnekr, 2017. -

306 c.

Tema 5. KoMMyHUKAaUMU B OpraHu3anuu
1.  KmumoBuu JLLK. OcHOBBI MeHemKMeHTa [DnekTpoHHbINH pecype] : yueonuk / JLK.
KinumoBru. — DneKTpoH. TEKCTOBbIE JaHHbIe. — MuHCK: PecrnyOnMKaHCKUH HWHCTHUTYT
npodeccuonanbHoro oobpazosanus (PUIIO), 2015. — 280 c. — 978-985-503-494-1. — Pexum
noctyna: http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/67691.html
2. Buxanckuii O.C., Haymos A .. Menemxment. - M.: UTHOPA-M, 2014. - 656 c.

Tema 6. MexayHapoaHbie MOeJIH YIIPABJICHUS
1. I[TomoBuy A.M. OCHOBBI MEHEIKMEHTa [DJIEKTPOHHBIN pecypc| : ydeOHoe mocobue /

AM. Ilonosuu, MN.II. TlonoBuu, C.A. JIropT. — DNEKTPOH. TEKCTOBbIE AaHHBIE. — OMCK:
Owmckuit rocynapctBeHHblil yHuBepcuter um. @.M. [loctoesckoro, 2015. — 508 c¢. — 978-5-
7779-1892-5. — Pexum JocTyna:

http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/59632.html
2. Becuun B.P. OcHoBbl MeHekMeHTa : yueOHuk / B. P. Becuun. - M.: Ilpocnekr, 2017. -
306 c.

Tema 7. IlpuHsiTHE pelieHUIl B yIIPABJICHUHM OpPraHU3anuen
1. OpuamBuaun H.JI. OcHOBBI MeHeIXMEHTa [DJIEKTPOHHBIA pecypc] : y4eOHMK JUis
CTYZICHTOB BY30B, 00yUJarOIIMXCS TT0 DKOHOMUYECKUM crienrasibHocTsM / H.J[. DpuamBunu. — 2-
€ u31. — ONeKTpoH. TekcToBble naHHble. — M. : FOHUTU-IAHA, 2017. — 271 ¢. — 5-238-
01061-3. — Pexxum noctyma: http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/71768.html
3. 2. Buxanckuii O.C., HaymoB A.U. Menemxmenrt. - M.: UTHOPA-M, 2014. - 656 c.

Tema 8. OnepaTuBHOe U cTpaTernyecKoe ynpapjieHHe OpraHu3anuei
1. KnmumoBuu JILK. OcHOBBI MeHemkMeHTa [DnekTpoHHbIH pecypc] : yuebnuk / JLK.
KnumoBuu. — ONEKTpOH. TEKCTOBbIE JaHHble. — MuHCk: PecnyOnMKaHCKUN HHCTUTYT
npodeccronansHoro oobpasosanus (PUIIO), 2015. — 280 c¢. — 978-985-503-494-1. — Pexum
nocrtyna: http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/67691.html
2. Becuun B.P. OcHoBbl MeHekMeHTa : yueOHuk / B. P. Becuun. - M.: Ilpocnekr, 2017. -

306 c.

Tema 9. YnpasiieHHe NepcoHAI0M OPraHU3aLUHA
1. TlomoBuu A.M. OCHOBEI MEHEDKMEHTA [ DJICKTPOHHBIN pecypc] : yueOHoe mocodue /

AM. Ilonosuu, W.II. Ionouu, C.A. JltopT. — DnekTpoH. TEKCTOBbIE NaHHbIE. — OMCK:
Omckuil rocyrapCTBEHHBIN yHHBepCHTeT uMm. ®.M. Jloctoesckoro, 2015. — 508 c. — 978-5-
7779-1892-5. Pexum JIOCTYyTIA:

http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/59632.html
2. Buxanckuii O.C., HaymoB A .. Menemxmenrt. - M.: UTHOPA-M, 2014. - 656 c.
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Tema 10. YnpaBiieHne MapKeTHHIOM OpPraHU3alHH
1. OpuamBuaun H.JI. OcHOBBI MeHeIXMEHTa [DJIEKTPOHHBIA pecypc] : y4eOHMK Juist
CTYZICHTOB BY30B, 00yUJarOIIMXCS TT0 DKOHOMUYECKUM crienraibHocTsM / H.J[. DpuamBunm. — 2-
€ u31. — ONeKTpoH. TekcToBble faHHble. — M. : FOHUTU-IAHA, 2017. — 271 ¢. — 5-238-
01061-3. — Pexxum noctyma: http:// www.iprbookshop.ru.ezproxy.ranepa.ru:3561/71768.html
2. Becaun B.P. OcHoBBI MeHekMeHTa : yueOHuk / B. P. Becuun. - M.: Ilpocnekr, 2017. -

306 c.

Tema 11. YnpaBienue GpuHaHCAMH OPraHU3aluH
1. Kmumosuu JI.LK. OcHOBBI MeHemkMeHTa [DnaeKkTpoHHBIA pecype] : yuebnuk / JILK.
KnumoBuu. — DJEKTPOH. TEKCTOBBIE MAaHHBIe. — MuHCK: PecrnyOnukaHCKuil HHCTUTYT
npodeccruonanpHoro oopazosanus (PUIIO), 2015. — 280 c¢. — 978-985-503-494-1. — Pexum
nocrtymna: http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/67691.html
2. Buxanckuii O.C., HaymoB A.N. MenemxmeHnt. - M.: UHDOPA-M, 2014. - 656 c.

Tema 12. Opranu3zanuoHHble U3MEHEHUs
1. TlomoBuu A.M. OCHOBBI MEHEIKMEHTA [ DIEKTPOHHBIN pecypc] : yueOHoe mocobue /

AM. Tlonosuu, WN.II. [TonoBuu, C.A. Jlropt. — DNEKTpoOH. TEeKCcTOBBIC AaHHBIE. — OMCK:
Owmckuii rocynapcTBeHHbI yHHBepcuTeT uM. @.M. [loctoesckoro, 2015. — 508 ¢. — 978-5-
7779-1892-5. — Pexxum JIOCTYyTIA:

http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/59632.html
2. Buxanckuii O.C., Haymos A .. Menemxment. - M.: UTHOPA-M, 2014. - 656 c.

Tema 13. Opranu3anuoHHasi KyJabTypa
1. OpunamBunu H.J[. OcHOBBI MeHemKMEHTa [DIEKTPOHHBIM pecypc] : y4eOHUK [uis
CTYJCHTOB BY30B, 00Y4aOLIMXCsI 10 SKOHOMUYECKUM crieruanbHocTsam / H.JI. OpuamBmwim. — 2-
€ u31. — ONEKTpoH. TekcToBble naHHble. — M. : KOHUTU-AAHA, 2017. — 271 ¢. — 5-238-
01061-3. — Pexxum noctyma: http:// www.iprbookshop.ru.ezproxy.ranepa.ru:3561/71768.html
2. Becuun B.P. OcHoBbl MeHekMeHTa : yueOnuk / B. P. Becnun. - M.: Ilpocnekr, 2017. -

306 c.

Tema 14. YnpaBjieHue MHHOBAMOHHBIMH MPOIECCAMH B OPTraHU3ALMHU
1.  KmumoBuu JLLK. OcHOBBI MeHemKkMeHTa [DnekTpoHHbIH pecype] : yueonuk / JLK.
KiumoBru. — DneKTpoH. TEKCTOBbIE JaHHbIE. — MuHCK: PecrnyOnMKaHCKUH HHCTHTYT
npodeccuonanbHoro oopazosanus (PUIIO), 2015. — 280 c¢. — 978-985-503-494-1. — Pexum
noctyma: http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/67691.html
2.  Becuun B.P. OcnoBbl MeHemxMenTa : yueOHHK / B. P. Becuun. - M.: Ilpocmexr,

2017. - 306 c.

Tema 15. KoHTPOJTHHT U ayIMT B OPraHU3alNu
1. ITomoBny A.M. OCHOBBI MEHEIKMEHTA [DICKTPOHHBINA pecypc] : yueOHoe mocooue /

AM. Ilonosuu, W.II. Ionouu, C.A. JltopT. — DnekTpoH. TEKCTOBbIE NaHHbIE. — OMCK:
Omckuil rocynapctBeHHbl yHuBepcuteT uM. @.M. [loctoesckoro, 2015. — 508 c¢. — 978-5-
7779-1892-5. — Pexum JIOCTYyTIA:

http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/59632.html
2. Buxanckuii O.C., HaymoB A.U. MenemxmeHnt. - M.: UTHOPA-M, 2014. - 656 c.

6.4. HopmaTuBHbBIE IPAaBOBbIE€ JOKYMEHTbI.
1. Koncturynus (OcHoBHO# 3akoH) Poccuiickoit ®enepanun// Poccuiickasi ra3era.
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1993. Ne 237.
http://www.consultant.ru/document/cons_doc LAW 28399/
2. Vxa3 Ilpesunenta P® or 13.05.2017 N 208 "O Crpaterum >KOHOMHUYECKOU

6e3onacHocTH Poccuiickoit denepannu Ha nepuoa a0 2030 roxa”
http://www.consultant.ru/document/cons_doc LAW 216629/942772dce30cfa36b671bcf19

ca928e4d698a928&/

6.5. UuTepHeT-pecypcehl.

1. IIpaBoBasg cucrema «I'apant-UHTEpHET» [OnNEeKTpoHHBIN pecypc]. — Pexum
noctyma: http: / www.garweb.ru.
2. IIpaBoBas cucrema «Koncynprantllmtoc» [OnexkTpoHHBI pecypc]. — Pexum

noctyma: http: / www.consultant.ru.

6.6. UHBIE HCTOYHHUKH.
He npemycmoTpensl

7. MarepuajibHO-TeXHUYecKas 6a3a, HHGOPMANMOHHbIE TEXHOJIOT MM, UCTI0JIb3yeMble
MPH OCYyHIEeCTBJICHNH 00Pa30BaTeIbHOI0 MPOLeCcca Mo JUCHUILIMHE, BKIKYast
nepevyeHb MPOrpaMMHOIO0 odecriedeHUs 1 HHPOPMAUMOHHBIX CIIPABOYHBIX CHCTEM
(mpu HeoOX0AMMOCTH)

KomnbrorepHslii kinacc
JloCTyn B MHTEPHET M JIOKAIbHYIO CETh AKaIeMUHn
[IpoekuronHOE 000PYAOBaHKE
[IporpammHuoe obecnieueHue:
- Windows/Linux/Mac OS
- Eviews/Stata/Gretl/

PR


http://www.realtitul.ru/
http://www.realtitul.ru/
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