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1. IlepeyeHn MIaHUPYEMBIX Pe3y/IbTATOB 00y4eHHs IO JTUCHHUILINHE, COOTHECEHHBIX C
IVIAHMPYEeMBbIMH pe3yJIbTaTaMHU 0CBOeHHs 00pa30BaTe/IbHOI POrpaMMbl

1.1 Hucrumummaa B1.B.04.11B.06.02 VYnpaBnenue mnpoektamu u mnporpammamu (Project and
programme management) oOecrednBaeT OBIAJCHUE CICAYIOIIMMU KOMIIETEHIIUSIMHU C y4eTOM
JTamna:

Kon HanmMeHnoBaHue Kon HanmeHoBaHue JTana
KOMIICTCHIIMN |[KOMIICTCHIINU oTaria OCBOCHUAOCBOCHUS KOMIICTCHIINU
KOMIICTCHITUT
JIIK-4 Cnocoben npumeHaTh/[I11K-4.1 CnocoOHOCTh OCBaMBaTh
3HAHUSA TeOpUU 3HAHUSA TEOPHUHU YIIPABICHUA U
YIIpaBJICHUS, YIIPABICHHUS VIpaBJICHUS  MPOCKTaMH B
[MPOCKTaAaMH, CHCTCMHOTIO, MG)I(ILYHapOZ[HOﬁ ACATCIIbHOCTU
MIPOTrPaMMHO-IIEJIEBOTO
[10/IXO/I0B B
MEKTyHApOIHOM
ACATCIIBHOCTHU

1.2 B pe3ynbTarte 0OCBOCHHS AMCHUIUIMHBI Y CTYICHTOB JIOJDKHBI OBITh ChOPMUPOBAHBIL:

OTO/TD Kon JTana Pe3ynbTatel 00yueHus

(mpu Hanmmuuu npodcTangapra)/ | ocBoeHHs

TPYIOBBIE WIIH KOMITETCHIIUH

poQeCCHOHATBHBIC IEHCTBHS

y4acTBOBaTh B pa3paboTKe JTIK-4.1 Ha ypOBHE 3HaHUI: JEeMOHCTPUPYET 3HAHUS

CTpaTeruii MeXXTyHapOHOTO OCHOBHBIX KaTeropui yTpaBJICHUS

COTPYIHHUYECTBA CTPAH U MIPOEKTaMH: TMOHATHE M BHIBl MPOEKTA;

PETHOHOB; pa3pabaThIBaTh KU3HCHHBI UK TPOEKTa M ero ¢assl

KOHIEMIINH, TJIaHbl U TpapuKu OpPTraHU3alMOHHYI0  CTPYKTYpY  IPOEKTa;

peam3aiy MpoeKTOB U OCHOBHBIE CTaHAAPTHI B 00JIaCTH MPOESKTHOTO

porpamMm yTpaBJIeHUS; TpYIIIBI IPOIIECCOB
yTIpaBIICHUS MIPOEKTaMH; TIPUHITUTIBL

YIOPABJICHUS] CTOUMOCTBIO MPOEKTA; METOIbI
MEHEDKMEHTa KadecTBa MPOEKTa; 0a3oBbIC
monxonbl K (OPMHPOBAHHIO  KOMAaHJIbI
MPOEKTA; METOABI OIEHKH PHUCKOB MPOEKTA;
CTPYKTYpPY JIOTUCTUYECKOMN CUCTEMBI
MIPOEKTA

Ha  YpOBHE  YMEHUH:  pa3pabarbiBacT
OpPraHM3aIOHHYIO CTPYKTYPY IPOEKTa

Ha YpOBHE HAaBBIKOB: BJaJe€T HaBbIKAMU
ynpasyieHUs] paboTaMu 1O MPOEKTY

2. O0beM 1 MecTO JMCUMILIMHBI B cTpykType OII BO

O0beM TUCHHUIIMHBI

Obmas Tpynoemkocts b1.B.04./1B.06.02 VmpaBieHue npoexkTtamMu U IporpamMmMamu
(Project and programme management) coctapinsieT 4 3a4€THbIC eqUHUIIBI, 144 JacoB.

KonmnuecTBOo akameMHYeCKHMX YacoB, BBIJCIICHHBIX HAa KOHTAKTHYH paboTy ¢
MpenojiaBaresem, cocrasiser 48 yacoB: JieKIuu — 16 yacoB, mpakTUyeckue 3aHsATUsA — 32 yaca.
CamocrositenpHas pabota coctasiseT 60 gaca.

MecTto nucuunimabl B crpykrype OII BO
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Hucuuruinna b1.B.04.1B.06.02 VYnpasnenue npoekramu U nporpammamu (Project and
programme management) MpeaycMoTpeHa Ha 3 Kypce B 5 ceMmecTpe, Hpenojaercs Ha
AHIJIMICKOM SI3bIKE.

Huctunnuaa b1.B.04.J1B.06.02 VYnpasnenue npoekramu U mporpammamu (Project and
programme management) BXOAMT B JAUCUUIUIMHBI 10 BBIOOPY uyacTd, (opMupyemoii
y4acTHUKaMU oOpa3oBaTelbHbIX OTHOLIEHHH, bioka 1 «ucuunnuuel (Mogyan).

B cogmepxartenbHOM IUlaHE JUCLUIUIMHA ONMPAETCs Ha NPEAbIAyIIUH ypOBEHb
oOpa3oBaHus.

JlocTikeHue  IUIAHUPYEMBIX — pe3yjibTaroB  OOY4YEHHs  CIYXKHT  OCHOBOM  JUIA
b1.B.04.IB.07.01 ®wunancet mpoekta (6 cemectp), b1.B.04./1B.07.02 ®unancel
MexayHapoaHoro mpoekta (International project finances) (6 cemectp), b1.B.04.11B.07.03
Mexnynaponubsie ¢unancel (6 cemectp), b1.B.04.J1B.07.03 MexnyHnaponnbsie (HUHAHCHI
(International  finance) (6 cemectp), bl1.B.04./IB.08.01 ®opmupoBanue KoMaH]bl
MeXayHapoaHoro Tmpoekta (6 cemectp), b1.B.04.11B.08.02 dopmupoBanue KOMaHIbI
MexayHapoaHnoro mpoekra (International project team building) (6 cemectp), 51.B.04./1B.08.03
VYmpasnenue denoBeueckumu pecypcamu (6 cemectp), b1.B.04.J]1B.08.04 VYmpapnenue
yenoBeueckuMu pecypcamu (International human resource management) (6 cemectp),
b2.B.01(IT) [IpodeccronanbHas mpakTuka

dopma NpoMeKyTOUHOM aTTeCTAIlMM B COOTBETCTBUH C YUEOHBIM IUIAHOM — HK3aMEH.

3. ConepskaHue M CTPYKTYPA JHCHHUIINHBI

Ounasn ¢popma o0oyuenusn

Ne i/m

HaumeHoBaHue TeM H/HIH
pa3aejioB

O0beM TMCIUILINHBI, Yac.

Bcero

KonTakTHast padoTa oGyyarommuxcs ¢
npenoaaBareseM
10 BHAAM Y4YeOHBIX 3aHATHIA

Cp

JI

JIP

113/

KCP

®opma TeKyLero
KOHTPOJIA
ycreBaeMocTH* ¥,
NPOMEKYTOYHOM
aTTecTamuu* **

Tema 1

BBeneHue B MEXyHApOJHOE
YIIpaBJeHUE IPOCKTaMH U
nporpammamu. Introduction to
international management
projects and programs.

13

0]

Tema 2

KOHTEKCT MeXTyHapOJHbIX
MPOCKTOB B MPUMEHEHHHU K
CTPYKTYpE U KOpIIOpaTuBHOU
KyJIbType KOMITaHHI;
'YrpaBiieHHE pUCKaMH B
MEKTyHapOIHbIX npoekTax. The
context of international projects
in application to the structure
and corporate culture of
companies; risk Management in
international projects.

13

Tema 3

CTaZLI/IH WHUIIUAIIUU TIPOCKTA.
The initiation stage of the
international project.

13

Tema 4

[1nanupoBanue
MEXIYHAPOJHOIO IPOCSKTa B
pHUMEHEHUH KO BPEMEHH,
3aTparamu M KauecTBy. Planning
the international project in the
application of time, cost and

quality.

14

Tema 5

Opraan3anys MeKIyHapOTHOTO

npoekra. The organization of the

14




international project.
Implementation and monitoring
of international projects.

Tema 6 Peanm3anus 1 KOHTPOJIb 2 4 O

14
MEKYHApOJHBIX IIPOEKTOB

Tema 7 JInnepcTBO U KOMMYHHKALIUH B o

MEXyHAPOIHBIX IIPOEKTaX.
Leadership and communication
in international projects.

14 2 4 8

Tema 8 BsanmopeiicTBre u epenada O, T, D¢

3HAHUI B MEXIYHAPOIHBIX
mpoekTax. Interaction and 13 2 4 7
knowledge transfer in
international projects.

[TpomexyTouHas aTTecTanus 36 €]

Beero: | 144 | 16 | HE 60

Ilpumeuanue:
** — hopmer mexyweco konmpons ycnegaemocmu: onpoc (0O), mecmuposanue (T), 3cce (Oc).
*E¥ _ hopmbl npomedcymounol ammecmayuu: IK3amen ().

Coneprkanue QM CHUIINHbBI

Tema 1. BBegneHnme B MeXKIYHAPOJHOE YNPpPaBJeHHE IPOEKTaMH W MNPOrpaMMaMH.
Introduction to international management projects and programs.

Uro Takoe mpoekr? XapakTEpUCTUKH U OCHOBHBIE COCTAaBIISIOLIME YIIPABJICHUS MPOEKTAMH.
OcHOBHBIE CTEHKXONMAEpsl mpoekta. Uto Takoe mporpamma? KpaTkas HCTOpHs yIpPaBJICHMS
IpoekTaMu M nporpammamu. OCHOBHBIE LENM MEXKIYHApoJHOro IpoekTa. OCHOBHBIE
XapaKTEPUCTUKHU MEXIYHAPOAHOTO MPOEKTA. YCIOBUS ISl YCHEIIHOTO OCYIIECTBICHHS MPOEKTa.
CranaapTsl 1 UHCTUTYTHI YIIPaBJICHUS IPOEKTAMH.

What is a project? Characteristics and basic components of project management. Main
stakeholders of the project. What is the program? A brief history of the management of projects
and programs. The main objectives of the international project. The main characteristics of the
international project. Conditions for successful implementation of the project. The standards and
institutions of project management.

Tema 2. KoHTeKCT MEXKIYHAPOAHBIX IMPOEKTOB B IPUMEHEHUM K CTPYKType H
KOPIOPATHBHON KYJIbType KOMIAHHMH; YHpaB/IeHHe PHCKAMHM B MEXKIAYHAPOIHBIX
npoextax. The context of international projects in application to the structure and
corporate culture of companies; risk Management in international projects

Uro Takoe cTpareruss M CTparernyeckoe IutaHupoBaHne? Kak MexIyHapOIHbBIE NPOEKTHI
BITMCBIBAIOTCS B cTpareruio kommnanuu? Kounenuus ynpasieHus noptdenem mnpoektoB. Oduc
VYnpasnenus [Ipoektamu. Mozenu 3peinocTy yrpaBieHHs] TPOEKTaMU. YTPABICHUE TPOCKTaMH U
KOpIIOpaTHBHasl KyJlbTypa KoMmnaHuu. [Ipupoga puckoB B MEXIyHApOIHBIX NMpoekTax. J[Ba Thma
pUCKa: TpeackazyeMbld M 3apokparomuiicsa. [lukn ynpasnenuss puckamu. MHCTpymMeHTapuit
IIPUOPUTH3AIMH PHUCKOB. CTpaTeruu pearupoBaHMs Ha PUCK B MEXAYHApOAHBIX IPOEKTaxX.
Koppynuust kak ocoOblif pa3fen ynpaBieHHUsS pHUCKaMH. YTpaBlIEHHWE HEOIPEIEIeHHOCThIO B
MEXIyHapOAHBIX IPOEKTaXx.

What is strategy and strategic planning? As international projects fit into the strategy of the
company? The concept of project portfolio management. The Project Management Office. A
maturity model of project management. Project management and corporate culture of the
company. The nature of risk in international projects. Two types of risk: predictable and
emerging. The risk management cycle. Tools to prioritize the risks. The policy response to risk in
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international projects. Corruption as a special section of risk management. Managing uncertainty
in international projects.

Tema 3. Cragmsa mHunmanuu MexayHapoanoro mpoekra. The initiation stage of the
international project.

OcHOBHBIE HayalbHbIE JaHHbIE U pe3yiabTaTbl CTAaAUMM HHUIMHUPOBaHUS. (OCHOBHBIC
COCTABJIIONINE TMPOEKTHOTO MpeUIoKeHns. Pa3paboTka ycraBa MpoeKkTa. AHAIN3 OCHOBHBIM
3aUHTEPECOBAHHBIX CTOPOH — PEECTp 3aMHTEPECOBAaHHBIX CTOpPOH. Ilpouecc ympaBieHuUs
cofiepkaHueM paboT B MEXIyHAPOJHOM KOHTeKcTe. OrmpenesieHHe OCHOBHBIX BEX MPOEKTA.
[Tpumenenue cTpyKkTypbl Aekomno3uiuu padot (Work Break down Structure). Bzaumoneiictsue
CO CTEHKXONIepaMH MEXIYHAPOJHOTO TpoekTa. KoHmenmws KyJabTypHOTO pa3HOOOpasusl.
[IpuMeHeHne UHCTPYMEHTAPHSI aHAIN3a KYJIbTYPHBIX PA3TUUUM.

The basic initial data and results the initiation stage. The main components of the project
proposal. Elaborating the Project Charter. Analysing key stakeholders — stakeholder register. The
process of managing project scope in an international context. Definition of the main milestones
of the project. Application structure work breakdown structure (Work Break down Structure).
Interaction with stakeholders of the international project. The concept of cultural diversity. Using
the tools of the analysis of cultural differences

Tema 4. Il1anHnpoBaHMe MeKTYHAPOIHOIO MPOEKTA B NIPUMEHEHNH KO BpeMeHH, 3aTPaTaMHu
n kavectBy. Planning the international project in the application of time, cost and quality.
[ukn maHUpOBAaHMS MEKTyHApOAHOIO IPOEKTa. BiMsHME KyIbTypHBIX pa3jIMyui Ha CTaJUIO
IUIAaHUPOBaHMUA. MeToapl OLIEHKM M IPOTHO3UPOBAHUS BPEMEHHBIX pPAMOK IIPOEKTa W
MIOCJIEZIOBATENILHOCTH ieiicTBUM. Juarpamma Activityon the Arrow. I'padux I'antra. OcHOBHBIE
COCTABJIAIONIUE 3aTpaT MEXIYHAapOAHBIX MPOEeKTOB. OCOOEHHOCTH IUIAHUPOBAHUS BPEMEHHBIX
paMoK, 3aTpar U KauecTBa paboT B MEXAyHAPOIHBIX IPOEKTaX.

The planning cycle of the international project. The impact of cultural differences on the
planning stage. Methods of assessment and forecasting of project timelines and action sequences.
Figure Activityon the Arrow. Is The Gantt Chart. Basic components of costs for international
projects. Planning time-frames, costs and work quality in international projects.

Tema 5. Opranuszanusi me;xkayHapoanoro npoexrta. The organization of the international
project.

Ponb ctpykTypsl ipoekTa. @OpMBI OpraHU3auy MEXTYHAPOIHOTO POEKTa — (PYHKIIMOHAIbHAS,
MPOEKTHAsl, MAaTPUYHAS, BUPTyalibHasA. BIusHue KyabTypHBIX pa3ludiil Ha CTAIUIO OPTaHU3AINH
npoekTa. BHyTpeHHee (BHYTpH KOMITAaHMH) B3aUMOJICHCTBHE B MEKIYHAPOTHBIX MPOCKTAX.
Buemnee B3amMopelicTBUE B MEXKIyHApOIHBIX MpoekTax. KoHTpakTel kKak ocobas ¢opma
BHEUIHETO B3aMMOJICHCTBUS: KOHTPAKThI ¢ (hrkcupoBaHHOM neHoi (firm fixed price), KOHTpaKThbI
C BO3MeIIeHHeM 3arpar (costreimbursement), KOHTpaKThl ¢ MoTUBalueil (incentive). MaTpuna
JOJDKHOCTHBIX 00S13aHHOCTEH.

The role of the structure of the project. Forms of organization of the international project
functional, project, matrix and virtual. The impact of cultural differences on the stage of the
organization of the project. Internal (within the company) cooperation in international projects.
External engagement in international projects. Contracts as a special form of external interaction:
fixed price contract (firm fixed price) contracts with cost recovery (costreimbursement),
contracts with the motivation (incentive). Matrix of official duties.
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Tema 6. Peaqm3anmusi M KOHTPOJIb MEKIYHAPOAHBIX HNpoekToB. Implementation and
monitoring of international projects.

OcHOBHBIE BHJBI JAEATENBHOCTH cTaguu peanusaiuu. Lluxin xontpons u PDCA. BnusHue
KyJbTYPHBIX pa3W4Yiii Ha MOHHUTOPHHI ¥ KOHTPOJb HaJX NpoeKToM. HWHCTpymeHTapuit
MoHuTopuHra. Texnuku koutposns — Earned Value Analysis u Balanced Scorecard. Ynpasnenue
3aIUTaHUPOBAHHBIMH U HE3aIUIAHUPOBAaHHBIMU IepeMeHamu. PaboTa ¢ mpeTeH3usIMu.

Principal activities of progress. Cycle control and PDCA. The impact of cultural differences on
monitoring and control of the project. The monitoring tool. Equipment monitoring — Earned
Value Analysis and Balanced Scorecard. Management of planned and unplanned changes. Work
with claims.

Tema 7. JIngepcTBO U KOMMYHHMKAIIMM B MeKAyHapoaHbIx mpoekrax. Leadership and
communication in international projects.

JIunepcTBo M KynbTypHble pasnuuus. HanmonanbHas KyiabTypa U MOTHBaLMs. PaznudHble BUIbI
muaepctBa. KommereHiuum M 3agaud  Jugepa B MEXKIYHapoAHbIX mpoektax. Co3naHue
3P PEeKTUBHOIN KOMaHAbl MEXAYHApOJHOTo npoekTa. [Ipouecc MEXKyIbTypHOH KOMMYHHUKAIUH.
KynbTypsl BBICOKOTO M HHU3KOrO KOHTeKcTa. Paznmuuums B crwisix oOmienus. IleperoBopsl.
CrpykTypa ynpaBieHHs KOMMYHUKALUSAMU B MEXKyHAPOIHOM IIPOEKTE.

Leadership and cultural differences. National culture and motivation. Different types of
leadership. Competence and tasks of the leader in international projects. Creating effective teams
international project. The process of intercultural communication. Culture high and low context.
The differences in styles of communication. Negotiations. Management structure
communications in an international project.

Tema 8. BzaumopeiicTBue M nepenadya 3HaHHH B MEKAYHAPOAHBIX NpoekTax. Interaction
and knowledge transfer in international projects.

BnusiHue KylnbTypHBIX pas3iddvii Ha B3aMMOACHCTBME B MEXKAYHapOAHBIX IPOEKTaxX.
YcraHoBieHHE JTOBEpUs U OCHOBHBIX IPAaBHJ B3aHUMOIECHCTBUS B MEXKIyHAPOIHBIX MPOEKTaX.
Crparterun paspemieHusi KOH(GIUKTOB. DleMEeHThl 3(P(PEKTUBHOTO COTpyAHHUYECTBA. BakHOCTDH
Iepeauu 3HaHWKW B KOMIAHWW. BuIbl 3HaHWMK M ynpaBiieHHe 3HaHUsAMH. Ilepenaua 3HaHW B
IIPOEKTax U KYJIbTYpPHBIH KOHTEKCT. MeToasl Mepenayd 3HAHUM BHYTPU M MEXITY
MeXxayHapoaHbIMH npoekTamu -- Human-Centered Methods, Process-Based Methods, Content-
Based Approaches. Ctanus 3aBepieHUs IPOEKTA.

The impact of cultural differences on collaboration in international projects. Establishing trust
and ground rules of cooperation in international projects. Strategies of conflict resolution.
Elements of effective collaboration. The importance of knowledge transfer in the company.
Types of knowledge and knowledge management. Knowledge transfer in projects and cultural
context. Methods of knowledge transfer within and between international projects-Human-
Centered Methods, Process-Based Methods, Content-Based Approaches. The stage of
completion of the project.

4. MaTtepuaJbl TEKylIero KOHTPOJIs yCeBaeMOCTH 00y4aromuxcs U GOHJ OLeHOYHbIX
CPeACTB MPOMEKYTOUHOI aTTecTalMu M0 JUCIUIJINHE

4.1. ®opmMbl U METOIBI TEKYILIETO KOHTPOJISI YCIEBAEMOCTH U MPOMEKYTOUHOM aTTecTal|y.
4.1.1. B xome peanuzanuu aucuuiinasl b1.B.04.71B.06.02  VYmpasnenue npoekramu u

nporpammamu (Project and programme management) HCIOJB3YIOTCS CIEIYIOIIUE METOJIbI
TEKYIIETO KOHTPOJISl YCIIEBAEMOCTH 00y4atoIInXCs:



Tema w/mnm pazaen Merons!
TEKYILIETro
KOHTPOJISI
yCIIEBAEMOCTHU
Tewma 1 BBeneHne B MeXIyHApOIHOE YIIPABICHHUE MPOCKTAMH U Onpoc

nporpammamu. Introduction to international management
projects and programs.

Tema 2 KonTeker MexayHapOIHbIX IPOCKTOB B IPUMEHEHUU K Omnpoc
CTPYKTYpE U KOPIIOPATUBHON KYJIbTYpe KOMIIAHUH;
VYrpaBieHue puckaMu B MEKIyHapOIHbIX mpoekTax. The
context of international projects in application to the structure
and corporate culture of companies; risk Management in
international projects.

Tema 3 Cragus nannuanyy npoekra. The initiation stage of the Omnpoc
international project.
Tema 4 [TnanupoBaHKe MEXIYHAPOIHOTO MPOCKTA B IPUMEHEHUHN KO Omnpoc

BpEMEHH, 3aTpaTaMu U KadecTBy. Planning the international
project in terms of time, cost and quality.

Tema 5 Opranuzanus MexxayHapoHoro npoekra. The organizational Omnpoc
structure of the international project. Implementation and
monitoring of international projects.

Tema 6 Peanuzanust 1 KOHTPOJIb MEXIYHAPOIHBIX MPOEKTOB. Onpoc
Implementation and monitoring of international projects.

Tema 7 JInaepcTBO 1 KOMMYHHUKAIIMUA B MEXYHAPOIHBIX MPOCKTaX. Onpoc
Leadership and communication in international projects

Tema &8 B3aumoneiicTBue 1 nepenaya 3HaHUM B MEXIYHAPOTHBIX o1mpoc,
npoekTax. Interaction and knowledge transfer in international | TectupoBanue,
projects. 3alUTa 3cce

4.1.2. Dx3aMeH MPOBOAUTCS C MPUMEHEHHUEM CIIEAYIOIIMX METOMIOB (CPEICTB): B YCTHOU (hopme
10 BOIIPOCAM U 3aJJaHUSIM.

4.2. Marepuaisbl TEKyIIEro KOHTPOJIS YCIIEBAEMOCTH.

[IpenonaBarens OLEHUBAET YPOBEHb MOJATOTOBICHHOCTH OOYYAIOMIMXCS K 3aHSATHIO T10
CJIEIYIOLIUM TOKa3aTeIIsIM:

- YCTHBIE OTBETHI Ha BOIPOCHI IPENoAaBaTesis 10 TEME 3aHATHS,

- BBICTYIIJIEHHUE C JJOKJIaJlaMH,

- ydactue B 00CY>KICHHH JJOKJIAJI0B,

- KOJINYECTBO MPaBUWIIbHBIX OTBETOB MPU TECTUPOBAHUH.

- 3a11UTa 3CCe.

Onenka 3HaHWNA, YMEHHH, HABBIKOB MPOBOJMTCS HAa OCHOBE OayIbHO-PEHTHHIOBOM
cucrembl 70% u3 100% (70 6amnoB u3 100) - BkiIaa mo pes3yipTaTaM MOCEIIAEMOCTH 3aHSTHH,
aKTUBHOCTH Ha 3aHATHUSAX, BBICTYIUICHUS C JIOKJIaJaMH, y4acTUsl B OOCYXIEHHSAX JOKJIAJOB
Opyrux oOy4yarouIuxcsi, OTBETOB Ha BOIPOCHI MperoiaBareisi B XOA€ 3aHATHUS, M0 pe3yibTaTaM
IIPOXOKACHMS TECTUPOBAHUS, 3aIUTHI 3CCE.

Jetanuzanust 06amuioB W KPUTEPUU OIEHKH TEKYIIETO KOHTPOJS YCHEeBaeMOCTH
yTBEp)KJIaeTcs Ha 3aceJaHuu Kadeaphl.

Bonpocer memwi 015 noocomosku k onpocam (Ouckyccusim):
Tema 1. BBegeHune B Me:KIyHAPOAHOE YIIPABJICHUE IPOEKTAMM U IPOrPaMMAaMH.
Introduction to international management projects and programs.
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1. Yo Takoe nmpoekT? XapaKTEepUCTUKU U OCHOBHBIE COCTABJIAIOIINE YIIPABICHUS
IIPOEKTaMHU.

OCHOBHBIE CTEHKXOJIEPHI IIPOEKTA.

UYro takoe nporpamma? Kpartkas uctopus ynpasieHUs IPOEKTaMU U POrpaMMaMHU.
OCHOBHBIE 11EJIN MEXTYHAPOIHOTO IIPOEKTA.

OCHOBHBIE XapaKTEPUCTUKU MEXTyHAPOIHOTO IIPOEKTA.

YcioBus 171 yCHEIHOIO OCYILECTBIICHUS IIPOCKTA.

CranaapThl U MHCTUTYTHI YIIPABJIEHUS IPOEKTAMHU.

Nowvkwd

What is a project? Characteristics and basic components of project management.
Main stakeholders of the project.
What is the program? A brief history of the management of projects and programs.
. The main objectives of the international project.
5. The main characteristics of the international project.
6. Conditions for successful implementation of the project.
7. The standards and institutions of project management.

1.
2.
3.
4

Tema 2. KoHTeKCT Me:KIyHAPOAHBIX IPOEKTOB B IPHMEHEHHHU K CTPYKTYpe H
KOPNOPAaTHUBHOI KyJbType KOMIAHUI; YNIpaB/ieHHe PUCKAMH B MEKIYHAPOAHBIX
npoekTtax. The context of international projects in application to the structure and
corporate culture of companies; risk Management in international projects.

1. Yro Takoe cTpaTerus U crpaTernueckoe rmiaHuposanue? Kak MexxayHapoaHble TPOEKThI
BIHMCHIBAIOTCS B cTpareruto komnanuu? KoHrenus ynpapieHus mopTQeneM mpoeKToB.

Oduc Ynpasnenus [Ipoektamu.

Mogenu 3pesocTH yrpaBiieHUs: IPOEKTaMU.

VYIpaBieHue npoekTaMu U KOpIIOpaTUBHAs KyJIbTypa KOMIIAHUH.

[Ipupona pUcCKOB B MEKTyHAPOJHBIX MIPOEKTAX.

JlBa TuIa pucKa: NpEeACKa3yeMbli U 3apOXKIAIOLIUICS.

[{ukn ynpaBieHus pUCKaMH.

WNHcTpymMeHTapuil IpUOPUTHU3ALUNA PUCKOB.

Crpareruu pearupoBaHus Ha PUCK B MEKIYHAPOHbBIX IPOEKTAX.
10 Koppynius kak 0coOblii pa3zen ynpaBieHUs] pUCKaMU.

11. YpaBnenue HEONPEAECIEHHOCTBIO B MEXAYHAPOIHBIX ITPOEKTaX.

00N L AW

1. What is strategy and strategic planning? As international projects fit into the strategy of the
company? The concept of project portfolio management.

. The Project Management Office.

. A maturity model of project management.

. Project management and corporate culture of the company.
. The nature of risk in international projects.

. Two types of risk: predictable and emerging.

. The risk management cycle.

. Tools to prioritize the risks.

. The policy response to risk in international projects.

10. Corruption as a special section of risk management.

11. Managing uncertainty in international projects.

O 00N L B W

Tema 3. Ctagus HHUIHAIUM Me:KTYyHApoaHoro npoekTta. The initiation stage of the
international project.
1. OcHOBHBIE HaYaJILHBIE JAaHHBIC U PE3YyJIbTAaThl CTAIU HHUIUUPOBAHUA.



11

OCHOBHBIE COCTABIISAIOLIME TPOESKTHOTO MPEIOKEHHS.

[Ipouecc ynpasneHns 00beMOM HPOEKTa B MEXIyHAPOIHOM KOHTEKCTE.
Omnpenenennue OCHOBHBIX BeX MPOEKTA.

[Ipumenenue cTpykTypsl qekommnosuiuu padot (Work Break down Structure).
B3aumoneiicTBre co cTefikxonaepaMu MexXIlyHapOAHOTO IPOEKTa.
Konuenuus KyJIpTypHOTO pa3HOOOpa3usl.

[IpuMeHeHne MHCTPYMEHTApHs aHAJIN3a KYJIbTYPHBIX Pa3IUunit

e A T

. The key deliverables and results of the initiation stage.

. The main components of the project proposal.

. The process of managing project scope in an international context.

. Definition of the main milestones of the project.

. Application structure work breakdown structure (Work Break down Structure).
. Interaction with stakeholders of the international project.

. The concept of cultural diversity.

. Using the tools of the analysis of cultural differences

01N DN B~ WM =

Tema 4. IliannpoBaHue MeKXTYHAPOIHOIO NPOCKTA B IPUMEHEHNH KO BPEMEHH, 3aTPaTaMHu
u kauyectBy. Planning the international project in the application of time, cost and quality
1. Iluxn nnaHupoBaHUs MEKIYHApOJHOIO IPOEKTA.
2. BimsHMe KyJIbTypHBIX Pa3JIMuMi HA CTAUIO IIJIAHUPOBAHMS.
3. Meroap! OLIEHKH U TPOrHO3UPOBAHMS BPEMEHHBIX PAMOK IIPOEKTa U
MOCJIEIOBATENLHOCTH JEHUCTBUH.
Huarpamma Activity on the Arrow.
I'papux 'anTra.
MeTton KpUTHYECKOTO Iy TH.
OCHOBHBIE COCTaBJISIOLINE 3aTPAT MEXAYHAPOAHBIX IPOEKTOB.
Oco0eHHOCTH TIIAHUPOBAHUS BPEMEHHBIX PAMOK, 3aTpaT U KauecTBa paboT B
MEX/1yHapOJHbIX IPOEKTaX.

NNk

. The planning cycle of the international project.

. The impact of cultural differences on the planning stage.

. Methods of assessment and forecasting of project timelines and action sequences.
. Activity on Arrow.

. Is The Gantt Chart.

. The critical path method.

. Basic components of costs for international projects.

. Planning time-frames, costs and work quality in international projects.

03O\ LN kAW —

Tema 5. Opranuszanus me:xkaynapoatoro npoekrta. The organization of the international
project. Implementation and monitoring of international projects

1. Pomb CTpYKTYpBI IPOEKTA.

2. ®opMbl OpraHu3alyi MEX,YHAPOAHOTO NPOEKTa — (PyHKIIMOHANIbHAS, IPOEKTHAS,
MaTpu4Hasi, BUpTyaibHasl.
BnusiHue KyabTypHBIX pa3indyui Ha CTaJMI0 OPraHU3aluy IPOEKTa.
BuyTpenHee (BHYTpU KOMIaHUH) B3aUMOAEHCTBHE B MEXIyHAPOIHBIX IPOEKTaX.
BHelnee B3auMoJIEICTBUE B MEKYHAPOJHBIX IPOCKTAX.
KontpakTsl kak 0cobast popma BHELITHETO B3aUMOJICHCTBHS: KOHTPAKTHI C
¢bukcupoBanHoi 1ieHoil (firm fixed price), KOHTpaKTHI C BO3MEILIEHHEM 3aTpaT (cost
reimbursement), KOHTpakThl ¢ MOTHBaLKEH (incentive).

SNk w
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7. Marpuna J0KHOCTHBIX 00S3aHHOCTEH.

1. The role of the structure of the project.

2. Forms of organization of the international project functional, project, matrix and virtual.
3. The impact of cultural differences on the stage of the organization of the project.

4. Internal (within the company) cooperation in international projects.

5. External engagement in international projects.

6. Contracts as a special form of external interaction: fixed price contract (firm fixed price)
contracts with cost recovery (costreimbursement), contracts with the motivation (incentive).
7. Matrix of official duties.

Tema 6. Peanu3anusi 1 KOHTPOJIb MeKAYHAPOIHBIX NPoeKkToB. Implementation and
monitoring of international projects

1. OcHOBHbIE BUJIBI ICATEIBHOCTH CTA UM peasIn3alim.
Mukn xoutponst PDCA.
BnusiHue KyabTypHBIX pa3IUuuii HA MOHUTOPHHT U KOHTPOJIb Ha/l HPOEKTOM.
HNHcTpymMeHTapHii MOHUTOPHHTA.
Texnuku xouTposns — Earned Value Analysis u Balanced Scorecard.
VYpapneHue 3ar1IaHupPOBaHHBIMY U HE3aIUIaHUPOBAHHBIMU IIEpEMEHAMU.
Pabota ¢ npeTeH3usIMHu.

Nk wDd

1. Principal activities of progress.

2. Cycle control and PDCA.

3. The impact of cultural differences on monitoring and control of the project.
4. The monitoring tool.

5. Equipment monitoring — Earned Value Analysis and Balanced Scorecard.
6. Management of planned and unplanned changes.

7. Work with claims.

Tema 7. JIugepcTBO 1 KOMMYHHKALMH B MeKAyHapoIHbIX npoekTax. Leadership and
communication in international projects

1. JIumepcTBO M KyJIbTYpHBIEC pa3Inyusl.

2. HanuoHnanbHast KylbTypa U MOTHBALIUS.

3. PaznuuHble BUIBI TUAEPCTBA.

4. KomneTeHIMH U 3a7ja4yl JINJEPa B MEXIyHAPOIHBIX IIPOEKTaX.

5. Co3nanue 3ppeKTUBHON KOMaH bl MEXAYHAPOIHOIO IPOEKTA.

6. Ilpouecc MEXKyJIbTYypHON KOMMYHHUKALIUH.

7. KynbTypbl BBICOKOTO M HU3KOT'O KOHTEKCTA.

8. Paznuuus B cTWIAX OOLICHMUS.

9. IleperoBopsl.
10. CtpyxkTypa ynpaBiieHUsI KOMMYHHUKALUSAMHU B MEKIYHAPOJHOM IIPOEKTE.

. Leadership and cultural differences.

. National culture and motivation.

. Different types of leadership.

. Competence and tasks of the leader in international projects.
. Creating effective teams international project.

. The process of intercultural communication.

. Culture high and low context.

. The differences in styles of communication.

01N DN B~ WDN =
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9. Negotiations.
10. Management structure communications in an international project.

Tema 8. BzaumopeiicTBue u nepeaaya 3HAHUI B MeKAyHAPOIHBIX NpoekTax. Interaction
and knowledge transfer in international projects

1. BimsHME KyJbTypHBIX pa3jIduMil HA B3aUMOJECHCTBUE B MEKIYHAPOJHBIX IIPOCKTAX.
YcraHoBieHHE JOBEPUS U OCHOBHBIX IPABUJI B3aUMOJIEHCTBUS B MEXKTyHAPOIHBIX
MIPOEKTaX.
Crpateruu pasperieHus: KOHQIUKTOB.
OnemeHTbl 3 PEKTUBHOTO COTPYAHUYECTBA.
BaykHOCTb nepenauy 3HaHUN B KOMIIAHUU.
Bunpl 3HaHMI 1 yIIpaBiIeHUE 3HAHUSAMM.
Ilepenaua 3HaHUI B IPOEKTaX U KyJbTYPHBII KOHTEKCT.
Mertoapl nepeaayy 3HaHUN BHYTPU U MEX]Ly MEKIYHApOAHBIMU IpoekTaMu -- Human-
Centered Methods, Process-Based Methods, Content-Based Approaches.
9. Cranus 3aBepIIeHHs POEKTA.

N

PN

. The impact of cultural differences on collaboration in international projects.

. Establishing trust and ground rules of cooperation in international projects.

. Strategies of conflict resolution.

. Elements of effective collaboration.

. The importance of knowledge transfer in the company.

. Types of knowledge and knowledge management.

. Knowledge transfer in projects and cultural context.

. Methods of knowledge transfer within and between international projects-Human-Centered
Methods, Process-Based Methods, Content-Based Approaches.

9. The stage of completion of the project.

03O\ LN kAW~

prweprze eapuannisvl mecmoe no ()ucuunﬂuue

1. BriOepure npaBuIbHYIO NOCIEA0BATENBHOCTD 5 CTaiUl IUKJIA YIPABIECHUS IPOEKTaMU:
a) IUTAHUPOBaHME, MHULMALIMSA, Pealu3alys, 3aBepLUIeHHe, MOHUTOPUHI/KOHTPOJIb
b) maHupoBaHMe, UHULIMALINS, PeAIN3alisl, MOHUTOPUHI/KOHTPOJIb, 3aBEpLICHUE
C) HUHUIMALMS, ITIAHWPOBAHKE, pealn3alys, 3aBeplIeHne, MOHUTOPUHI/KOHTPOJIb
d) uHMLManus, TUIAHUPOBAaHUE, peaTu3alisi, MOHUTOPUHI/KOHTPOJIb, 3aBEPILIECHUE

2. Kakoe BpiCKa3pIBaHNE HEBEPHO OTHOCUTEIIBHO yYIPABJICHUS MOPTQEIEM MPOEKTOB:

a) Iloptdens NpoeKTOB MEPUOINUECKH aJaNTHPYETCS, YTOOBI OTPaXKATh
CTpaTErM4eCcKue eI KOMIaHUH

b) JlBa OCHOBHBIX MpoIlecca BHYTPH YIIPaBIECHUS TOPTQesieM IPOEKTOB — ATO BBIOOP
Y IPUOPUTE3ALUS IPOECKTOB U MOHUTOPUHT ITPOEKTOB

c) moptdens MPOEKTOB MPEACTABISAET cOO0H HAOOP MPOEKTOB, YIIPABIIEMbIX
LEHTPAIN30BaHHO

d) ympasnenue noptdenemM IpOeKTOB MEHbIIIE IO 00BEMY, UeM YIIpaBICHHE
MPOrPaMMOil TPOEKTOB

Sample tests for the discipline
3. Kaxoe BbIcKa3bIBaHHE BEpHO OTHOCUTENBbHO GyHKumii Oduca Ynpapnenus [Ipoexramu:
a) Pa3BuTHE METOMOJIOTHN U CTAHIAPTOB
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b) KOy4HHT, MEHTOPCTBO U 0OyueHHE
C) KOOpPIHMHAIMS KOMMYHHKAIIUK TI0 BCEM MTPOEKTaM
d) Bce BbILIETIEPEUHCIICHHOE

1. The sequence of 5 main stages of the project life cycle is the following:
e) planning, initiation, execution, closing, monitoring/controlling
f) creation, initiation, execution, monitoring/controlling, closing
g) Initiation, planning, execution, closing, monitoring/controlling
h) initiation, planning, execution, monitoring/controlling, closing

2. Which one is FALSE with respect to project portfolio management:
e) itis periodically adapted to the organizational strategy
f) two processes within project portfolio management are selection and prioritization
of projects and project monitoring
g) itis a collection of projects managed under one umbrella
h) it is smaller in scope than program management

3. Which one is TRUE regarding Project Management Office functions:
e) developing PM methodology and standards
f) coaching, mentoring and training
g) coordinating communication across projects
h) all of the above

IIpumepnvle memul cce

1. OnumuTte OCHOBHBIE CTaHIAPTHI Mo ymnpasieHuto npoexkramu (PMBoK Guide u Tn),
JaiTe OIpeJeNeHHe IMPOeKTa, CTEHKXONAepoB (YYaCTHUKOB MPOEKTa), U OOBACHHUTE
pasHUIly MEXIYy €KEIHEBHON ONEPAaLlMOHHON JESATEIbHOCThIO KOMIIAHUN U YIIPABICHUEM
IPOEKTaMHM, IPOrpaMMaMH U OpTdheaeM MPOEKTOB.

2. OOwpscuure ¢yukuuu Oduca no VYmpasnenuto [Ipoextamu, a Takxke poib U TUI
KOPIOPATUBHOM KYJbTYpPbI, CIIOCOOCTBYIOIIEH (P (PEKTUBHOMY YIPABICHHUIO POSKTAMU B
MEX1yHapOJAHOM KOHTEKCTE.

3. Ilepeuucnure ¢akTopsl, BIMAIOIIME Ha YIpPaBICHHE pPHCKAMU B MEXKIyHApOIHBIX
MIPOEKTax, U OOBSCHUTE dTAlbl YIPABICHUS PUCKAMHU.

4. Tlepeuncnure M pacckaxure o000 BceX 3ajayax M mpoleccax (BKIOYas JTOKYMEHTBHI)
CTaIuy UHULIMMPOBAHUS MEKIYHAPOJHbBIX IPOECKTOB.

5. OnuiuTte COCTaBIAIONIME CTagud IUIAHUpOBaHUSA oObema paboTr u  rpaduka

MEXTyHApOJIHOTO ITPOEKTA.

6. OmnumuTe COCTAaBIAIOIIME CTAaAUM  IUIAHUPOBAaHUSA CTOMMOCTH M KauyecTBa

MEXTyHApOJIHOTO ITPOEKTA.

7. Onuimure pa3inyHble METObl OPraHU3aLMH IPOEKTOB.

8. Pacckaxxute 00 OCHOBHBIX MHCTPYMEHTaX IUIAHMPOBAHUS YIPABIICHUS YEIOBEUECKUMU

pecypcamu U 3aKylKaMH -- TUIIaX KOHTPAKTOB U MAaTPUIIE OTBETCTBEHHOCTH.

9. [logpo6HO OoNUIIUTE MPOLIECCHI CTAIMU MOHUTOPUHTA ITPOEKTA.

10. Pacckaxxure 00 HHCTpyMEHTaX KOHTPOJIS COAEPKAaHUs U pacUCaHus padoT.

11. IlepeuricnuTte pa3nvyuHbIe THUIbI JUAEPCTBA U TPeOOBAHUSA K HUM B MEXKIYHApOJHOM

KOHTEKCTE M OIHIIUTE (DaKTOPBI, BIUSAIOIINE Ha BEIOOpP CTUJIS JIUIEPCTBA.

12. Tlogpo6GHO ONMUIINTE HABBIKM MEKINIYHOCTHOTO OOIIEHHUs, HEOOXOAUMBIE PYKOBOAUTEIIO

IIPOEKTA.



)
2)

3)
4)

5)
6)

10)
11)

12)
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Sample essay topics
Define the project, list key standards in international project management, elaborate on
the differences between project, program and portfolio management.
List the factors affecting risk management in international projects and elaborate on the
stages of the risk management process.
Define and evaluate all tasks comprising the initiation stage of international projects.
Describe and draw examples of different cultural frameworks — their advantages and
limitations — and their impact on managing the international project stakeholders.
Describe the planning process of an international project.
Elaborate on the factors affecting scheduling; identify types of major costs and activities
associated with quality planning in international projects.
Analyze different methods to structure a project.
Explain the efficient internal and external coordination of an international project.
Elaborate on tools and techniques for monitoring international projects in the
implementation stage.
Elaborate on tools and techniques for controlling international projects in the
implementation stage.
List different leadership types and requirements in an international context and describe
the factors affecting the choice of leadership style.
Using examples, elaborate on the factors impacting effective communication in

international projects.

4.3. OuieHOYHBIE CpeICTBA AJIsl IPOMEKYTOUHOM aTTeCTallUy.

4.3.1. TlepeueHp KOMIETEHUUN C YKa3aHHEM JTaloB MX (OPMHpPOBAHMS B MPOLIECCE OCBOCHUS
oOpa3oBarenbHOM mporpammsbl. [lokasarenn M KpUTepuu OLEHMBAHUS KOMIIETEHLHH C y4yeToM
sTana ux (GopMHUPOBAHUS

Kon HaumeHnoBanue Kox HauMeHnoBanue JTana
KOMIIETCHIIUU  [KOMITIETECHIIUU bramna OCBOCHMUSI|OCBOCHUSI KOMITETCHITUHN
KOMTICTCHITHT
JIIK-4 CriocobeH npumenats/{I11K-4.1 CrocoOHOCTh OCBauBaTh
3HAHUS TEOpHH| 3HAHUS TCOPUU YIPABICHUS U
YIPABICHUSI, YIPABICHUS VOPABICHUS  MPOEKTaMU B
[MPOCKTAaMU, CHUCTEMHOTO, MEXTyHAPOJIHOMN JACATEIHPHOCTH
[IPOrpaMMHO-11€JIEBOTO
[MOIXO/I0B B
MEKTyHApOAHOMU
eI TCIIbHOCTH
JTan 0CBOEHUs IMoka3are/ib OlleHUBAHUSA Kpurepuii ouennBanus
KOMIIETEHIIUH
JIIK-4.1 3HaeT  OCHOBBI  CHUCTEMHBIIJIeMOHCTpUpPYET  3HAaHME  OCHOB
CnocoOGHOCTh [IPOrPAMMHO-1IETIEBOM MOJIXOI0B [CUCTEMHOTO, IPOTrPaMMHO-1IEJIEBOTrO)
OCBaWBaTh 3HaHus [OCYIIECTBIISACT OpTaHU3AIMIONOIX0/0B
TEOpPUM YIPABIEHUS U [BHYTPEHHUX KOMMYHHUKAIUI €MOHCTPHUPYET MMOHUMAaHUG
YIIPaBJICHUS XOJI€ TIOJITOTOBKHU MTPOEKTA praHu3ainuu CHCTEMB]
MPOEKTaMHU B |lemoHCTpUpyeT MMOHUMAaHUE [KOMMYHUKAllU B XOJA€ MPOEKTA,
MEXIYHAPOTHON BO3MOXKHOCTEH TEOPUH [CO3JIaHUsT  WHOPACTPYKTYPHl IS
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JEeSTENIbHOCTH YIIpaBICHUA B IPOEKTHOM [KOMMYHHUKAIUI

JeSITebHOCTH Jl[eMOHCTpUPYET  3HAaHHE  OCHOB]
TeOpUH YIpAaBICHUS U YIIPaBICHUQ
pOEKTaMU
PazpabarbiBaeT 1wiaH U Tpaduk
peanu3anuu HPOEKTa,
ITaHUPOBAHUA n OIITUMMU3aIINN
pecypcoB, KOOpAMHAIMM PaboOT MO
IPOEKTY

4.3.2 TunoBble OLICHOYHBIE CPENICTBA

10.

I1.

12.

13.

14.

15.

16.

Bomnpocsl k 3k3amMeny
JlaiiTe onpeneneHue U MoJpoOHO OMHUIIUTE OCHOBHBIE XapaKTEPUCTUKHU MEXKTyHAPOIHBIX
MIPOEKTOB.
Onummre  ¢dakTopbl, oOecneuuBaroIMe YCHEeX YIOpPaBICHUS MEXIYHapOIHBIMU
MIPOEKTaMHU.
OObsicHUTE pa3IMyYHBIE MOJETH 3PEIOCTH YNPAaBICHUS NPOSKTAMH B OpTraHU3ALUY;
PACCKaKUTE O POJIM W THIE KOPIOPATUBHOM KYJIBTYphI, obecnieunBarotiei 3ppexTuBHOE
yIpaBJIeHUE IPOEKTaMHU, OCOOCHHO B MEXTyHapPOJAHOM KOHTEKCTE.
[lepeuncnure (axkToOpbl, BIUAIONIME HA YMOpPaBICHHE pPUCKAMH B MEXIYHaPOIHBIX
MPOEKTaxX, U JeTaJIbHO OMUIINTE CTAJAUU TpoIiecca YIpaBIeHU PUCKAMHU.
Haiite ompeneneHne W TOAPOOHYIO OIEHKY BCeX 3aay, COCTaBISIOIIUX CTaIUIO
TUTAHUPOBAHUS MEKIYHAPOIHBIMU MPOCKTAMHU
OnummTe ¥ TPUBEIUTE MPUMEPHI MOJEIEH Pa3IMYHOW KYyJbTYPHOM MPUHAIJIECKHOCTH,
WX MPEUMYIIECTBA ¥ OTPAHUYCHHUS, & TAKXKE MPOAHATUINPYHUTE X aHAIU3 HA YIIPABICHUE
CTeHKXOMAepaMu MEXTyHApOIHOTO MTPOEKTA.
Onuimre npolecc IIaHUPOBAHUS MEKYHAPOIHOTO IPOEKTA.
[Tonpo6bno omummTe GaKTOphl, BIUSAIOINIME HA COCTABICHHE BPEMEHHOTO Tpaduka
MPOEKTA; MEePEUNCIUTE OCHOBHBIE BH/IBI 3aTPaT MEXKIYHAPOIHOTO MPOEKTa U IeHCTBUA,
HeoOXxoauMBble 171 00ecTieYeHnsl HaAJIeXKalllero KauecTBa MEXIyHapOIHOTO MTPOEKTa.
[Ipoananu3upyiiTe pa3muYHBIE METOABI CTPYKTYPHPOBAHUS TPOEKTa U BO3MOXKHBIC
MpoOJieMbl, KOTOpbIE MOTYT BO3HHKHYTH IpPU HCIOJIB30BAaHUM JTHX CTPYKTYp B
MEXTyHAPOJHBIX TPOEKTAX
OObscauTe, uTO TIpeanonaraet 3h(HEKTUBHOE BHYTPEHHEE U BHEIIIHEE B3aUMOJICHCTBUE B
MEXTyHAPOJHBIX MTPOCKTaX.
[TonpoOGHO omuUIIMTE HMHCTPYMEHTApUi M TEXHUKH MOHUTOPHHIAa MEXKIYHAPOIHBIX
MIPOEKTOB Ha CTa/INU peaTu3aluu.
[Tonpo6GHO onMUIIUTE WHCTPYMEHTAPUN M TEXHUKH KOHTPOJIS MEXIIyHAPOIHBIX MPOEKTOB
Ha CTaJIUU peau3aluu.
[lepeuncnure pa3nuyHble CTWIM JUAEPCTBA B KOHTEKCTE MEKIYHApOJHOIO MpPOEKTa U
onumuTe (HaKTOPHI, BIUSAIOUINE HAa BEIOOP cTWIIA uaepcTBa. OOBsICHUTE KOMIETSHIIUN U
OCHOBHBIE POJIU U 33/1a4U PYKOBOJUTENS MEXTyHAPOIHOTO MTPOEKTA.
Hcnonb3yst mpuMepbl, TOJPoOHO pacCKaXuTe o (pakropax, BIUSIOMHKX HA 3()(HEeKTUBHBIC
KOMMYHHUKallMl B  MEXKIYHApOOHBIX TMpOeKTax U meperoBopax. llepeunciure
HEeoOXOomUMBbIE JCWCTBHSI s ITUTAHUPOBaHUSA A((EKTUBHBIX KOMMYHHUKAlUHA B
MEXIyHApOJAHOM MPOEKTE.
OObsicHATE OCHOBHBIE TpaBmia 3(P(PEKTUBHOTO COTPYIHHYECTBA B MEXKIyHAPOIHBIX
MPOEKTax M OMUIINUTE PA3INYHbIE CTPATETUN Pa3pelIeHHs] KOH(IUKTOB.
[TonpoOHO onMIIUTE BaXXHOCTh HAKOIUICHUS M TEepelaud 3HAHH B KOMITAHWH, MPOLIECC
HAKOIJICHUs] 3HAHUI ¥ OCHOBHBIC MPEMATCTBUS JUIsl Mepead 3HAHUM BHYTPH U MEXIY
MEXTyHAPOJIHBIMH ITPOCKTAMH.
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The exam questions

1. Define and describe the basic characteristics of international projects.

2. Describe the success factors of international project management.

3. Explain various models of maturity project management in the organization; tell us
about the role and the type of corporate culture, providing effective project management,
particularly in an international context.

4. List the factors affecting risk management in international projects, and describe in
detail the stages of the risk management process.

5. Give the definition and detailed evaluation of all tasks that comprise the planning
stages of international projects

6. Describe and give examples of models from different cultural backgrounds, their
advantages and limitations, and analyze them analysis of stakeholders management of an
international project.

7. Describe the process of planning an international project.

8. Describe in detail the factors affecting preparation of time schedule of the project; list
the principal expenses of the international project and the actions necessary to ensure the proper
quality of the international project.

9. Analyze various methods of structuring the project and possible problems that may
occur when using these structures in international projects

10. Explain what involves an effective internal and external collaboration in international
projects.

11. Describe in detail the tools and techniques of monitoring of international projects at
the implementation stage.

12. Describe in detail the tools and techniques of control of international projects at the
implementation stage.

13. List the different leadership styles in the context of the international project and
describe the factors influencing the choice of leadership style. Explain competencies and primary
roles and tasks of the head of the international project.

14. Using examples, explain in details the factors influencing effective communication in
international projects and negotiations. List the necessary steps for planning effective
communications in an international project.

15. Explain the basic rules of effective cooperation in international projects and describe
the various strategies of conflict resolution.

16. Describe in detail the importance of the accumulation and transmission of knowledge
in the company, the process of accumulation of knowledge and the main obstacles to knowledge
transfer within and between international projects.

3agaHus K IK3aMeHY:

[ToaroroBka M yCTHas 3alIUTa TPYIIIOBOTO MMCHMEHHOTO MPOEKTa MO BHIOPAHHOH CTYICHTaMHU U
COITIACOBAHHOM € NpenojaBaresieM TeMe, BKIIOYAIOLIEro cOOp M aHaiu3 WHGPOpPMALUHU 110
CIICYIOIIAM TTYHKTaM:

1. Bcerymnenne (000CHOBaHHME WHUITHAIIMH IPOEKTA)

2. Ormucanue cofep:kanus padboT MpoeKTa

3. Wnentudukanus 3aMHTEpECOBAHHBIX CTOPOH

4. Pa3paboTka cTpaTeruu yIpaBiIeHUs PUCKaMU

5. OnucaHue OCHOBHBIX BEX MPOEKTa

6. CocrapiieHHE KaJICHIApsl KaMITAHUH

7. CocraBieHue nepapxuieckoit ctpykrypsl padot (VMICP)

8. IlpoBenenue aHanusa KyJlbTypHBIX pa3Induil

9. BelABIEHUE MOIXOIIEH OPraHU3aALMOHHON CTPYKTYpPbI IPOEKTa

10. Onpenenenue OCHOBHBIX UICTOYHUKOB (PMHAHCUPOBAHUS
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11. CocraBnenue rpapuka padboT 10 MPOEKTY
12. YcrHas 3amura noAroTOBJIEHHOIO MPOEKTa

Tasks for exam:

The task consists of preparation and oral presentation of group written project proposal on the
topic selected by the students and approved by the instructor, which covers the following points:
1. Introduction

e e A Ul

—_ O

Project scope
Key stakeholders
Major risks and risk-coping strategies
Milestones
Work Breakdown Structure (WBS)
Cultural Gap Analysis
Organizational structure
Project finance
. Timeline
. Oral presentation

[IIkana oueHuBaHUs.

OueHka 3HaHWM, yMEHUH, HABBIKOB IPOBOAUTCA HA OCHOBE OaJJIbHO-PEUTHHIOBOM
cucrembl: 30% u3 100% (wim 30 6amioB u3 100) - BKiIag B UTOrOBYIO OLIEHKY IO pe3yibTaTaM
IIPOMEKYTOYHOU aTTECTALIUH.

[Ipu oneHuBanuM OoTBeTa OOYYAIOLIErOCs B XOA€ MPOMEXYTOYHOH aTTecTallud MOXKHO
onupaTbcs Ha caefylne KputTepum:

basnel

Kpurepuii onieHKH

26-30

OOyuaromuiicss TOKa3bIBa€T BBICOKMH  YPOBEHb  KOMIIETEHTHOCTH, 3HAHUSA
IPOrPpaMMHOTO  Marepuana, y4deOHOH, NepuoguuecKodl U  MOHOrpadpuuecKon
JUTEPATyPbl, 3aKOHOIATENIbCTBA U MPAKTUKHU €r0 IPUMEHEHUS, PACKPBIBAET HE TOIBKO
OCHOBHBIE MOHSATHS, HO M AHAIU3UPYET MX C TOYKH 3PEHMS Pa3IMUYHBIX aBTOPOB.
OOyyaromuics MoKa3bpIBacT HE TOJIBKO BBICOKHI YPOBEHb TEOPETHUECKUX 3HAHUM, HO
M BHIUT  MEXKIUCIMIUIMHApHbIE  CBs3U.  lIpodeccnonanbHO,  rpaMoOTHO,
MIOCJIEI0BATENBHO, XOPOLIUM SI3bIKOM YETKO M3JIaraeT MaTepuall, apryMEHTUPOBAHHO
¢dbopMypyeT BBIBOJBI. 3HACT B paMKax TpeOOBaHWN K HAIPABICHUIO W MPO(UIIO
MOJTOTOBKM 3aKOHOJAATEIbHO-HOPMATUBHYIO U TpakThyeckyro 0a3y. Ha Bompochl
OTBEYAET KPAaTKO, ApIYMEHTHUPOBAHO, YBEPEHHO, IO CYLIECTBY.

16-25

OOyuaromuiicss TOKa3bIBa€T JOCTAaTOYHBIH YpPOBEHb KOMIIETEHTHOCTH, 3HAHUSA
MaTepUaioB 3aHATHH, Y4eOHOH M METOIMYECKOW JIUTEepaTyphl, 3aKOHOAATEIbCTBA U
IPAaKTUKU €ro NPUMEHEHUS. YBEPEHHO M NPO(PECCHOHAIBHO, I'PAMOTHBIM SI3bIKOM,
SCHO, YETKO WM IOHSTHO M3JIara€T COCTOSHUE U CYTh BONPOCA. 3HAET HOPMAaTHBHO-
3aKOHOJATEIbHYI0 M  IpaKTUYecKyro 0a3y, HO TIIpu OTBETE€ JOIyCKaeT
HECYIIECTBEHHBIE MOrpemHOCTH. OOyJaromuiicsi MOKa3bIBAaeT JOCTATOYHBIN YPOBEHB
npogeCCUOHANBHBIX 3HAHUH, CBOOOIHO ONEpPHUPYET MOHATUAMH, METOAAMU OLIEHKU
IPUHATUS PEUICHUM, HUMEET MPEACTABICHUE: O MEXIUCUUIUIMHAPHBIX CBA3AX,
YBS3BIBACT 3HAHMS, IMOJYYECHHBIC IPU W3YyYEHUU PANIMYHBIX JHUCLUIUIMH, yMEET
aHAJIM3UPOBATh NPAKTUYECKUE CUTYallMH, HO JOIyCKA€T HEKOTOPBIE IOIPEIIHOCTH.
OTBeT NOCTPOEH JIOTUYHO, MAaTepuall U3J1aracTcsi XOPOLIUM SA3BIKOM, IIPHUBIIEKAETCS
MHPOPMATHBHBI W WUTIOCTPUPOBAHHBIA MaTepHaj, HO TpPU OTBETE [OIyCKaeT
HEKOTOpBIE MOTPEIIHOCTH. BOIPOCHI HE BBI3BIBAIOT CYLIECCTBEHHBIX 3aTPYAHEHUN.

6-15

OOyuaromuiicss MOKa3bIBAET JOCTATOYHbIC 3HAHUS MaTepuaioB 3aHATUH, HO TIPHU
OTBETE OTCYTCTBYET JOJDKHAS CBS3b MEXKIY aHAJIU30M, apIYMEHTALNEN U BBIBOJIAMU.
Ha nocraBineHHbIe 4leHAMU KOMHUCCHH BOIIPOCHI OTBEYAET HEYBEPEHHO, JIOIIYCKAeT
norpemiHocTH. OOydaromiuiicss BiajeeT NPAKTHUYECKHMMH HaBbIKAMH, TPHUBIEKAET
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WITIOCTPAaTUBHBIM Marepuan, HO UyBCTByeT ceOsi HEYBEpeHHO IIpH aHallu3e
MEXIUCUMIUIMHAPHBIX CBs3eil. B oTBere He Bcerga MNPUCYTCTBYET JIOTHKA,
apryMeHThl IPUBJIEKAIOTCS HEIOCTAaTOUYHO Beckue. Ha mocTaBieHHbBIE BOIPOCHI
3aTPYIHSETCS C OTBETAMH, ITOKA3bIBAET HEJOCTATOYHO TITyOOKHE 3HAHUSI.

0-5 OOyuaromuiicss TOKa3bIBaeT ciadble 3HAHUS MAaTepuaoB 3aHATHH, Yy4eOHOH
JUTEPaATypbl, 3aKOHONATEIbCTBA M IPAKTUKU €r0 NPUMEHEHMs, HU3KHM YPOBEHb
KOMIIETEHTHOCTH, HEYBEPEHHOE H3JIOKeHHe Bompoca. OOydaromuiics Mmoka3bIBaeT
cia0blii  ypOBEHb NPOPECCHOHAIBHBIX 3HAHWM, 3aTpyIHSAETCS IpU  aHAIU3e
IIpaKTUYECKUX cuTyauuid. He mMoxkeT mpuBecTH NpUMEpPHI U3 PEAIbHOM IPAKTUKH.
HeyBepeHHO M JIOTMYECKH HENOCIENOBAaTeIbHO M3JIaracT marepual. HempaBuwibHO
OTBEYAET HA BONPOCHI WM 3aTPYAHSAETCS C OTBETOM.

[IIkana nepeBoa U3 MHOTOOALTLHOW CUCTEMBI B TPAJAUIIMOHHYIO:

- oOyuaronieMycsi BBICTABIISICTCS OIICHKA «HEYIOBIICTBOPUTEIBHO» €CIIH O0yJaroIIuiics
HaOpan menee 50 6aIoB,

- OIICHKa «YJOBIICTBOPHUTEIBHO» BBICTABISICTCS TPU YCIOBUH, €CIU OOy4aroIIuiics
Habpain ot 50 1o 65 Gaos;

- OIICHKA «XOPOIIIO» BBICTABJISICTCS TIPU YCIOBUH, €Cii o0yJaromuiicst Habpai ot 66 110
75 6ajlIOB;

- OIICHKA «OTJIIMYHOY» BBICTABIIICTCS MPH YCIOBUH, €CIIH OOydJaromuiics Habpan ot 76 1o
100 6asnos.

100 GaytoB BBICTABISICTCS TPU YCIIOBHH BBIIIOJHEHHS BCEX TPEOOBAHMM, a TAKKE IPH
O6$I3aTeJII)HOM MPOABJICHUU TBOPYCCKOIO OTHOMICHHUA K IMIPpEAMETY, YMCHUHM HaXOAWUTb
OpUTMHAIIbHBIC, HE COACpKalIMecs B y4eOHMKaX OTBEThI, YMCHHU PabOTaTh C MCTOYHUKAMH,
KOTOPBIE COJEPKATCA JOIOJIHUTEIBHON JINTEpaType K KypCy, YMEHHMHM COCIMHATH 3HAHUA,
MOJTYYCHHBIC B JIAHHOM KypCE CO 3HAHUSIMU JIPYTUX TUCIIUATUINH.

4.4. MeTogu4ecKue MaTepUaJIbl

CryneHT nomycKaeTcs K 5K3aMEHy MO0 JUCUUIUIMHE B CiIy4yae BBIMOJHEHUS UM BCEX
3aIaHA ¥ MEPOTIPHUSITHH, MPEYCMOTPEHHBIX IMTPOTPAMMOM TUCIUILIAHEI.

DKk3aMeH MpoBOAUTCA B (opme oTBeTa HAa BOMPOCHI M BBITIOJHCHHS MPAKTHUYECKHX
3alaHli, TIpeAcTaBIeHHBIX B Pasmene 4.3.2. ToroBuThcs K 9K3aMEHy HE0OXOIUMO
MOCJIEI0BATEIHHO, HA MTPOTSHKEHUU BCETO MEPUO/Ia U3YUCHUS AUCITUTUIMHBI.

CtyneHTy HEOOXOAMMO BHUMATEIIBHO H3YYUTh M OCMBICIWTH COJACpPKAHUE BOIPOCOB K
JK3aMEHY, OTPaKEHHOE B PEKOMEHIOBAHHBIX y4YeOHWKaX M JApyrux ucrouHukax (MHTepHer-
pecypchl, HAyYHO-METOAMYECKUE KypHAIBI U 1p.). CTpyKTypHUpOBaTh TEOPETUUECKUI MaTepHall,
COCTaBUTh ILJIAaH €TI0 MPEICTABICHUSI.

OTBeT BONPOC M PEHICHUE MPAKTHYECKOro 3a/IaHMsI BAXKHO W3JIaraTh C IMO3HMIIMH 3HAYCHUS
I IPOECCUOHATIBHOM JIeATeNbHOCTU. [Ipy 3TOM BaXKHO IMOKa3aTh 3HAHWE HE TOJILKO TCOPHH
BOIIPOCA, HO ¥ MIPAKTUIECKOE TIPUMECHEHHE.

PesyneTar mo cmade sk3amMeHa OOBSIBISCTCS CTYJCHTAaM M BHOCHTCS B DK3aMCHAIMOHHYIO
BEJIOMOCTb M 3a4€THYIO KHIKKY. OlIeHKa «HEYOBJICTBOPUTEIIHBHOY» MPOCTABIIECTCS B BEJOMOCTH.

5. Meroanueckue ykazaHus JJisi 00y4alONUXCsl IO OCBOEHHMIO M CIIATIINHbI

YCrHBIN OmMpoC ABISIETCS OMHUM W3 OCHOBHBIX CIIOCOOOB NMPOBEPKH YCBOCHHUS 3HAHHM
oOyudaromumucs. Pa3BepHyTbIi OTBET CTyAEHTAa JOJDKEH IPEJCTaBIATb COOON CBA3HOE,
JIOTHYECKU TOCIEIOBATEIbHOE COOOIIEHHE Ha ONPEACICHHYIO TEMY, IOKa3blBaTh €ro yMEHHE
IIPUMEHATH ONPEICIICHUS, NpPaBHIa B KOHKPETHBIX ciaydasX. OCHOBHBIE KPUTEPHUU OLICHKU
YCTHOTO OTBETA: MPAaBHIBHOCTh OTBETA IO COACP)KAHUIO; MOJHOTA M TIyOWHA OTBETA; JIOTHKA
U3JI0KEHUs MaTepuaiia (YYUThIBACTCSl YMEHHUE CTPOUTH LIEIOCTHBIN, II0CIIeI0BATEeNbHBIN paccKas,
IPaMOTHO I10JIb30BaThCsl CHEIUAIBHON TEPMMHOJIOTHEN); HCIIOJIB30BAHUE JOMOJIHUTEIBHOIO
MaTepuaa.
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TectupoBanue oOecneurBaeT KOHTPOJIb 3a 3HAHUAMU OOYyYaroIMXCs, CIOCOOCTBYET
Pa3BUTHIO YMEHUS BBIJEIATh, aHATM3UPOBATh M 0000maTh HamboJiee CYyIIEeCTBEHHBIC CBSI3H,
NPU3HAKU W TpUHIMIBL. OCHOBHBIMH KPUTEPHUSIMHU OLIEHKU SBJISIOTCS CaMOCTOSTENBHOCTD,
MPaBUWIBHOCTh M CKOPOCTh OTBETA HA BOTIPOC.

Memoouueckue yKazanus no camocmosmenbHOU no020mMosKe K 3aHAMUAM JIeKYUOHHO2O,
NPAKMUYECKO20 (CeMUHapcKo20) muna:

[ToaroroBka K 3aHATUSAM JOJKHA HOCUTh CHUCTEMAaTHUECKUH XapakTep. JTO MO3BOJIUT
oOyyaroriemMycsi B IOJTHOM 00beMe BBINIOJIHUTH Bce TpeboBaHus npernonaaBatens. O0ydaromumes
PEKOMEHyeTCsl M3ydaTh KaK OCHOBHYIO, TaK U JIOHOJHHUTEIBHYIO JIUTEpaTypy, a TaKKe
3HAaKOMHUTBbCSA ¢ VIHTepHET-UCTOUHMKaMH (CIHCOK NpUBEACH B paboueil mporpamme 10
JTUCITUTLINHE).

Bonpocwl ona camocmosmenvuou no02omosKku (camonposepku):

1. KakoBbl mNpUHIUNHAIBHBIE  pa3Iu4ds MEXKIY HOPMAIbHOH  OMEpaIlMOHHOM
JeSITETHHOCTHIO KOMITAHUH M BOBJICUCHHEM B TIPOCKTHYIO IEATEILHOCTH?

2. Tloyemy mpoeKkTHas IEATENBHOCTh MpHUOOpena IIUPOKYI0 MOMYJISIPHOCTH B MHUpPE B
ITOCJIETHHE J1BA JECATUIICTUA?

3. Kakwue reononutuueckue u coruanbHbie (haKTOPhI U MPOIECCHI BIUSAIOT HA IPOCKTHYIO
JIeATEIbHOCTD?

4. Yto u3 ceds JOMKEH MPEICTaBISITh PYKOBOIUTENb IPOEKTa OyayIiero?

1. What are the principal differences between day-to-day operational activity of a company
and project management?

Why has project management gained traction in the world over the last 2 decades?

3. What geopolitical and social factors and processes impact project management
profession?
4. What are the key qualities and attributes of a future project manager?

Memoouueckue ykazanus no no020moske 00K1a008:

[MogroroBka oOyYarOmmMXcsi K ONPOCY IMpeanoiaraeT MW3y4eHHe B COOTBETCTBUHU
TEMaTUKON JUCLUUIUIMHBI OCHOBHOM/ JJOMOJHUTENBHOM JIUTEpaTypbl, HOPMAaTUBHBIX JOKYMEHTOB,
MHTEPHET-PECYPCOB.

OO6yuaromuiicsi TOTOBUT JOKJIAJ B (pOpMe YCTHOTO COOOILEHHS 110 TeME TUCIIUILIHHBI.

[Ipennaraercs ciemyromas CTpyKTypa J0KIaa:

1. BBenenue:

— YKa3bIBaeTCsl TeMa U LeJb JJOKIIA/1a;

— 0003HayvaeTcs MpobIeMHOe 110JIe, TEMaTHUYECKUE pa3/esibl JOKIaaa.

2. OcHOBHOE COZIEpKaHUE JOKIIaIa:

— MOCJIEJIOBATEIbHO PACKPBIBAIOTCS TEMATUUYECKHE Pa3Ielibl JOKIIAAA.

3. 3akiIroucHue:

— NIPUBOJIATCS] OCHOBHBIE PE3YJIBTAThl U CY>KACHUS aBTOPA 110 MOBOY ITyTei BO3MOKHOI'O
peIIeHHsI PACCMOTPEHHOM MPOOIEMBI, KOTOPBIE MOTYT OBITH O()OPMIICHBI B BU/IE PEKOMEHIAIINH.

Memoouueckue ykazanus no no020moeke K meCmuposanuio.

IIpy mOAroTOBKE K TECTUPOBAHMIO CIEAYET YYUTBIBATH, UTO TECT IPOBEPSET HE TOJIBKO
3HaHWE TIOHATUM, KaTeropuil, COOBITUH, SBJICHUN, YMEHUS BBIICNATH, AHAJIU3UPOBATh U
0000maTe Hauboyiee CYyIIECTBEHHbIE CBSI3M, NPHU3HAKKM W NPUHIMIBI Pa3HbIX SBICHUH WU
nponeccoB. [1o3ToMy npu MOArOTOBKE K TECTy HE CIEIyeT MPOCTO 3ay4uBaTh, HEOOXOIMMO
IOHATh JIOTMKY M3JIOKEHHOTO MaTepuajia. OTOMY HEMallo CIOCOOCTBYET COCTaBJIECHHUE
pa3BepHyTOro IulaHa, Tabnui, cxeMm. bonblryro momouls OKa3blBalOT HMHTEPHET-TPEHAXKEPHI,
MO3BOJISIONINE, BO-TIEPBBIX, 3aKPENUTh 3HAHMSA, BO-BTOPBHIX, MPHUOOPECTH COOTBETCTBYIOIUE
IICUXOJIOTMYECKHE HABBIKM CaMOPETYJISILIUN U CAMOKOHTPOJISL.

TectupoBaHue uMmeer psag OCOOCHHOCTEH, 3HAHUE KOTOPHIX IIOMOTAeT YCIELIHO
BBIIIOJIHUTh TeCT. MOXHO JaTh CIEAYIOIIHE METOINYECKHE PEKOMEHJIALNH: CIEAyeT
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BHUMATCJIBHO H3YYUTb CTPYKTYPY TECTA, OUCHUTb 00BeM BPEMCHH, BBLIACIACMOIO Ha ﬂaHHBIﬁ
TECT, YBHICTH, KAaKOro THUIIA 3aJaHUA B HEM COIACPIKATCA, OTBCYATbL Ha TC BOIIPOCHI, B
MMPpaBHUJIIBHOCTU PCHICHUA KOTOPBIX HCT COMHCHHﬁ, IIOKa HC€ OCTAHABJIMBAsAChb HA TCX, KOTOPLIC
MOTYT BBI3BATbhb JOJTHEC pa3ayMbs, OUCHb BAXXHO BCCIJla BHUMATCIbHO YUTATh 3aJaHHA 10 KOHIIA,
HC IBITAACh ITOHATH YCJIOBUSA «I10 IICPBBIM CIIOBAM.

Memoouueckue pekomeHOayuy no HANUCAHUIO Icce:

Occe sABISETCS CaMOCTOSTENbHOM MpakTudyeckor paboroil oOyuaromuxcs. OH nmpu3BaH
OIIPENIEIUTh CTENEHb OCBOEHUS CTYJEHTOM 3HAHUN U HABBIKOB, IIOJYUYEHHBIX UM B IIpoLEcce
W3YYEHUS JUCLUILIUHBIL.

TexcT paboThl AOKEH ObITh HamucaH B HaydyHoM cTuiie. OQopmieHHne TeKCTa TakkKe
JOJKHO OBITh BBITIOJIHEHO TpaMoTHO. CremyeT m30erath IMyCThIX MPOCTPAHCTB U, TEM OoJee,
crpanui. Ha Bce TaOnuIbl, pUCYHKH U TMarpaMMbl JEJIAl0TCS CChUIKU B TEKCTE.

Pabora Bemonusercs B ¢opmare A4. lpupt — TimesNewRoman. OcHOBHON TekcT
paGotel Habupaercs 14-m mpudTom uepe3 1,5 uHTEepBasa, BBHIPABHUBAHHE IO ULIMPHUHE,
MexOykBeHHbIH uHTepBall «OObIUHBIIN», KpacHas cTpoka 1,25 cM. ABTOMaTHYECKH
paccraBisitorcsa nepeHocsl. [lons: Bepxnee 2,0 cMm, HuxHee 2,0 cM, seBoe 3 cM, mpaBoe 1 cM.
[IpomexyTkun Mexay ab3alaMu OTCYTCTBYIOT. BBeneHue, IaBbl, 3aKJIIOUEHHE, CIIMCOK
JUTEpaTypbl U NPUWIOKEHHUsT (POPMATUPYIOTCSI KaK 3aroJIOBKM IEpPBOrO YPOBHS M HAUMHAIOTCA
KK/l ¢ HOBOM cTpaHuLpbl. [loapasens! riaB ¢ HOBOM CTPAaHUIIBI HE HAYMHAIOTCS.

CHOCKM [1enaroTcsi BHM3Y CTpaHMIbl. TaOmuIbl M PUCYHKHM HYMEPYIOTCS OTIENBHO.
Howmep BkiI04aeT HOMep I1aBbl U HOMEP pUCYHKa/TaOIMIIbI B TaHHOM IJi1aBe.

Crpanunpl paboThl JOJDKHBI OBITH MpPOHYMepoBaHbl. Hymepanust HauMHaeTcss co
CTpaHULbI C OIVIABJICHUEM, Ha KOTOPOU cTaBUTCS Ludpa «2» u gaiee — no nopsaaky. OkoHyanue
HyMepaluu IPUXOAWUTCA Ha IOCJIEIHUN JHUCT cnMcKa Jureparypel. Homep craButcs BHU3Y
CTpaHullbl cripaBa. Ha cTpaHunax ¢ npujiokeHUsIMU HOMEPA HE CTaBSTCS, U B OIJIaBJICHUE OHU HE
BBIHOCATCS. B OraBieHny yka3blBaeTCs TOIBKO HOMED MIEPBOTO JIMCTA IEPBOIO IPUIIOKEHHUS.
O6mwem acce 7-15 ctp.

6. YueOHas 1uTepaTypa u pecypchbl HHGOPMALMOHHO-TEJIeKOMMYHHKALMOHHOM ceTH
"UHTepHeT", BKJIKOYAS NMepeYyeHb Y4eOHO-MeTOANYeCKOro odecrnedeHus J1is
CaMOCTOSITEJIbHOM PadoThl 00yYAKOIIMXCS 1O JUCIHUTJIMHE

6.1. OcHoBHasI JIUTEpaTypa
1. Coonarrs A.}O. YmpaBneHue HpoeKTaMM B KOMIAHMU. MeETOHOJIOTHS, TEXHOJIOTHH,
npakThKa [OneKTpoHHBIH pecypc]: yueOHuk/ A.}O. CoonsitTa— DIeKTpOH. TEKCTOBBIE
naHHele.— M.: MOCKOBCKHI1 (hHHAHCOBO-NIPOMBIIIJICHHBIH YHUBEpCcUTET «CHHEPrus»,
2012.— 816 c— Pexum JOCTYyTIA:
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/17050.html.— 3BC «IPRbooks»

6.2. lonoJiHUTE IbHAS JIUTEPATypa

1. Top6osuos I'.S. Yrnpasnenue nmpoekToM [DNEKTpOHHBIN pecypc]: yueoHoe nmocooue/ I'A.
['op60oB1IOB— DNEeKTpOH. TEKCTOBbIE JaHHbIe.— M.: EBpa3uiickuil OTKpBITBI MHCTHUTYT,
2009.— 288 c— Pexum JOCTYyTIA:
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/10885.html.— 3BC «IPRbooks»

2. Komanenko C.II. VYmpaBnenwe mnpoekTamMu [DIEKTPOHHBIA pecypc]: NpaKkTHUuecKoe
nocobue/ C.II. KoBanenko— DnekTpoH. TeKcToBble AaHHble.— MuHck: TerpaCucremc,
Terpanwur, 2013.— 192 c.— Pexnm JIOCTyTIA:
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/28269.html.— 3BbC «IPRbooks»

3. JlykmanoBa WN.I. YnpaBinenue npoexktamu [DNEKTPOHHBIN pecypc]: yueOHoe mocobue/
WN.I'. JIlykmanoBa, A.I'. Kopones, E.B. HexHukoBa— DJIEKTpOH. TEKCTOBBIE JAaHHBIE.—
M.: MocKkoBCKUI TOCYIapCTBEHHbINM CTpouTeNbHbIN yHuBepcurer, DbC ACB, 2013.—
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172 c.— Pexum JloCTyIa:
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/20044.html.— 9bC «IPRbooks»

4. Maromka B.M. Vmpasnenue npoekramu [DIEKTPOHHBIN pecypc]: yuebHoe mocobue/
B.M. Marmonika— DneKkTpoH. TeKCToBble HaHHble.— M.: Poccuiickuil yHMBEpCUTET
IpyxKOBbI HapoJI0B, 2010.— 556 c— Pexxum JOCTYyIIA:
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/11440.html.— 3BC «IPRbooks»

5. Meronuueckue pPEKOMEHJALMM [0 BBIIOJIHEHUIO TMPAKTHYECKUX paboT Mo Kypcy
VYnpasienue npoektamu [DIEKTPOHHBIN pecypc]/ — DJIEKTPOH. TEKCTOBBIE JaHHBIC.—
CaparoB: BysoBckoe oOpasoBanue, 2013.— 186 c.— Pexum gocryna:
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/12808.html.— 9bC «IPRbooks»

6. Hosuxos /I.A. Ynpasnenue npoexraMu. OpraHu3aliiOHHbIE MEXAHU3MBI [ DJIEKTPOHHBIN
pecypc]/ A.A. HoBukoB— DmnekTpoH. TekcToBble qaHHbie.— M.: [IMCO®T, 2007.— 140
c.— Pexum nocrtyna: http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/8489.html.—
OBbC «IPRbooks»

7. HpirankoB I1LA. MexnyHapoaHble OTHOLICHUS: TEOPUHM, KOHQIUKTHI, IBMIKEHHS,
opraHuzanuu : yaeOHoe mocobue : momymeno YMO - M.: Anpdpa-M : NTHOPA-M,
2011.-336c¢.

8. Kerzner, Harold (2014) Project Management: Best Practices: Achieving Global
Excellence, 680 p.

9. Pinto, Jeffrey (2012) Project Management: Achieving Competitive Advantage, 528 p.

6.3. YueOHO-MeTOAMYECKOE 00eclieYeHHne CAaMOCTOATEIbHOM padoThl

. Aramnos, B. C. . ConanbHO-IICUX0JIOTHYECKHE JEeTEPMUHAHTBI KPEaTUBHON KOMIIETEHTHOCTH
CTyZeHTOB : MoHorpadus / Aranos, Banepuii Cepreesuy, /laBneroBa, Paga Yenosna. - M. :
Maxkees Urops BsiuecnaBosuy, 2016. - 163 c.

Mogenp MO3UIMOHHOTO OOYYEHMsI CTYIEHTOB [DJNEKTPOHHBIH pecypc|: TeopeThyecKue
OCHOBBI U Meronuueckue pekomengauuu/ W.b. IllusH [u ap.].— ODneKTpoH. TEKCTOBbIE
naHHbple.— M.: MOCKOBCKMI TOpPOACKOW Iemarorudyecknid ynusepcuret, 2012.— 152 c.—
Pexxum poctyna: http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/27375.html.— 3BC
«IPRbooks»

OO6pa3zoBaTenbHble HHHOBALIMU M IPAKTUKH Kapbephbl : COOPHUK METOIMYECKUX MAaTepHAIIOB U
crareit / PAHXul'C nipu [Ipesunente P®. - M. : [leno, 2015. - 192 c.

[lcuxomoruss amantanuu W couuanbHas cpefa. CoBpeMeHHbIE MOAXOABL, MPOOIEMBI,
nepcnekTuBsbl [ DnekTpoHHbIi pecypc]/ JL.I. [ukas [u ap.].— DIEeKTpOH. TEKCTOBBIC TaHHBIC.
— M.: Ilep Co, 2007 — 624 c.— Pexum JoCTyna:
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/7431.html.— DBC «IPRbooks»
CounanbHO-TICUXOJOTMYECKUEe aCMeKThl (OPMHUPOBAaHUS KyJIbTypbl camooOydaromeiics
opranuzanuu / A. 1. Hukonaes [u ap.] // Bonpocsl icuxonoruu. - 2014. - Ne 6. - C. 44-52.

6.4. HopmaTuBHbIe IPaBOBbIe JOKYMEHTBI
EBpomneiickass XapTusi pPETrMOHANbHBIX $I3bIKOB WM sA3bIKOB MeHbIIMHCTB (ETS N 148)
(Crpacoypr, 5 Hosi6pst 1992 rona)
MogenbHblif 3ak0H 00 ocHoBax pernoHanbHON monutuku ([Ipunsat B r. Cankrt-IletepOypre
28.11.2014 IloctanoBnenuem 41-8 Ha 41-oM muieHapHOM 3aceqaHuM MexnapiaMeHTCKON
Accam0iien rocynapcts-yuyactHukos CHI')
MemopanayM O B3aUMONOHHMAaHUU B OOJIACTM MEKPETMOHAJIBHOTO W IPUTPAHUYHOTO
COTpyIHHMYECTBA MeXAYy MHHHUCTEPCTBOM PETHOHANBHOTO pa3sButus Poccuiickon denepanyun
u locymapctBenHbiM komuteToM Kuraiickoii Hapomnoit PecnyOmuku mo pa3BuUTHIO U
pedopmam" (ITogmucan B r. [llanxae 20.05.2014)
MeMopanayM O B3aUMONOHMMAaHUM MEXAYy MHHUCTEPCTBOM PETHOHAIBHOTO pa3BUTHUSA
Poccuitickonn denepauri 1 MUHHCTEPCTBOM PErMOHAIBHOIO PA3BUTHSA U CTPOMTEIHCTBA
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Pecny6nmukun MonyoBa B o0nacTtu MexpernoHaibHoro cotpyauudectsa” (Iloamucan B T.
Mockae 11.09.2012)

Pemenne Oxonommueckoro coseta CHI' "O mnpoekte mno mNOArOTOBKE PETHMOHAJIBHBIX
MPOrpamMM U MPOEKTHBIX MPEITIOKEHUH 110 PEHICHUIO TIIO0ATBHBIX YKOJIOTUYECKUX TpodieM"”
(ITpunsito B T. Mockae 20.03.2012)

MemopanayM O B3aUMONOHMMAHMM [0 DPAa3BUTHI0 MOPCKHMX MAarucrpajed B peruoHe
roCy/IapCTB-4ICHOB YepHOMOPCKOro 3KOHOMUYecKoro cotpyauundectsa (benrpan, 19 anpens
2007 roma)

"MopenbHbIi 3aKOH 00 OCHOBaX 3THOKYJIBTYPHOI'O B3aUMOIECHUCTBUS TOCYIapCTB-Y4aCTHUKOB
CHI™" (Ilpunst B r. Cankt-IlerepOypre 18.04.2014 IloctanoBnenuem 40-13 na 40-om
IUIEHApHOM 3acelanui MexmnapiaameHTcKol Accambien rocynapctB-yyactHikoB CHI)
Pexomenganst N R (2005) 3 Komurera munuctpoB Cosera Espomnbl "O npenopaBaHuu
SI3BIKOB COIPENENIbHBIX TocyaapcTB B mpurpanuuHbix pernonax" (IIpunsra 02.02.2005 na
913-om 3acenanuu npeacTaBUTENCH MUHUCTPOB)

"Cornamenne wMexnay IlpaButensctBom Poccuiickoit ®enepauun u IIpaButensctBom
Benrpuu o coneicTBUU MEKXpEernoHaJIbHOMY cOTpyaHu4ecTBY" (3akitoueHo B I. bynanemire
17.02.2015)

"[IporpaMma MeEXpErnoHaJIBHOIO U MPUTPAHUYHOIO COTpyIHHYECTBa Mexay Poccuiickoit
@enepanueit u Pecriyonukoit Kazaxcran na 2012 - 2017 roxe" (Ilpunsta B 1. AcTpaxaHu
15.09.2011)

"Cornamenue wMexny IlpaButensctBom Poccuiickoir ®enepauun u IlpaButenscTBom
JlutoBckoii PecrnyOnmuku 0 JOJATOCPOYHOM COTpynHUYeCTBe KaamHWHTpaacKoi o6iactu
Poccuiickoit ®@enepannu 1 peruoHoB JlutoBckoit PecnyOnuku" (3akmtoueHo B T. MockBe
29.06.1999)

"EBpocpean3eMHOMOPCKOE COIVIALIEHHUE, YUPEKIAIOUIEe aCCOLMALMI0 MEXAY AJDKUPCKON
Haponmnoit  Jlemokparuueckoit PecryOnukoit, ¢ omuoii Croponsl, u EBpomneickum
coOOIIECTBOM M €ro rocyrapcTBamu-uieHamu, ¢ apyrod Cropossl" (3aki0o4eHO B T.
Banencun 22.04.2002

6.5. UuTepHeT-pecypcbl

1. BIBLIOPHIKA. O3nexrponnas Oubmuoreka I[TIMb Poccun. Pexum nocrtymna:

http://www.bibliofika.ru/

IQlib — snexTponHO-0MbIMOTEYHAs cucTeMa. Pexxum noctyna: http:/www.iglib.ru/

Lib.Ru: bubnmmnoreka Makcuma MomkoBa. Pexxum noctyma: http://lib.ru/

baser nanubix MHMOH. Pexxum noctymna: http://www.inion.ru/product/db.htm

bubnuorexa 06pazoBaTebHOTO MOpTajia « IKOHOMHUKA, COIIMOJIOTHS, MEHEHDKMEHT.

Pexxum nocryna: http://ecsocman.edu.ru/

6. bubmmoteka y4eOHOI M HAy4HOU JIUTEPATYPHI PYCCKOTO T'yMaHUTAPHOTO MHTEPHET
yHuBepcuteTa. Pesxum nocryna: http://www.i-u.ru/biblio/default.aspx

7. bubmuoteka denepanpHoro noprana «Poccuiickoe oopazoBanue». Pexxum nocryma:
http://www.edu.ru/

8. EnmmHoe 0KHO mocTyma K 00pa3oBareiabHBIM pecypcaM. bubmmoreka. Pexxum qoctyma:
http://window.edu.ru/library

9. HuctutyT rocynapctsa u npasa Poccuiickoit Akagemun Hayk — www.igpen.shpl.ru

10. Karanor Hayunon bubmorexu MI'Y. Pexum JIOCTyIIA:
http://search.nbmgu.ru/search/

11. JIlynkun P.H. Poccuiickuil NmpOTECTAaHTU3M: €BaHIEIbCKUE XPUCTHAHE KaK HOBBIN
conuabHbIN (peHomen//Pexxum noctyna http://www.sov-europe.ru/2014-3.htm

12. Hayunas 6ubmuotexa MI'Y um. M.B.JlomoHOCOBa — www.nbmgu.ru

13. Hayunass 6ubnmoreka Cankt-IleTepOyprckoro rocyaapCTBEHHOTO YHHMBEPCHUTETA -

www.lib.pu.ru
14. Hayunass  osnexktponHass  OubOnuoreka  eLIBRARYRU. Pexum  pocrtymna:

il



http://www.lib.pu.ru/
http://www.nbmgu.ru/
http://www.sov-europe.ru/2014-3.htm
http://search.nbmgu.ru/search/
http://www.igpen.shpl.ru/
http://window.edu.ru/library
http://www.edu.ru/
http://www.i-u.ru/biblio/default.aspx
http://ecsocman.edu.ru/
http://www.inion.ru/product/db.htm
http://lib.ru/
http://www.iqlib.ru/
http://www.bibliofika.ru/
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http://www.elibrary.ru/

15. Hayunas snextponHas 6ubnunoreka I'TIHTB (katanor 'ocymapctBennoii [1yommnunoit
Hay4YHO-TeXHU4ecKoi Oubnuorekn) Poccun. Pexxum moctyna: http://ellib.gpntb.ru/

16. HattmonanpHas sekTpoHHas oubimoteka. Pexxum goctyna: http://www.rusneb.ru/

17. llpe3sunentckass  Ombnmuoreka wuMm. b, H. Enpumna pexum — pocryma:
http://www.prlib.ru/

18. CBoaHbIi KaTaJjor 3JIEKTPOHHBIX O6ubINOTEK. Pexum JocTyna:
http://www.lib.msu.ru/journal/Unilib/main.htm

19. YuuBepcuterckas 6ubnuoreka. Pexxum goctyna: http://www.bibliclub.ru/

20. HentpanpHass Oubnmorexka oOpa3oBaTeNbHBIX pecypcoB. Pexum  goctyma:
http://www.edulib.ru/

21. Lypkxan A.A. EBpoma: HCIIaMCKUN pauKaIn3M Vs MOAECpHU3aNus uciama//Pexum
noctyna: http://www.sov-europe.ru/2014-2.htm

22. DxoHomuueckuii u conuanbHbiil coBer OOH (S3bik calita — anrmmiickuii). Pexxum
noctyma:  http:/www.un.org/en/development/index.shtml;  Pexxum  moctyma:
http://www.un.org/en/ecosoc/

23. OnextpoHHass Oubmuoreka "Hayunoe wnacinenue Poccum». pexxum gocryma:
http://nasledie.enip.ras.ru/index.html

24. DnextponHas 6ubimorexka TWIRPX. Pexxum noctyna: http:/www.twirpx.com/

25. OnextponHast bubmuoreka I'VY. IlonHoTekcToBble 3apyOekHble Oa3bl JaHHbBIX.
Pexum noctyna: http://library.guu.ru/Full text foreign database.html

26. DnexrpoHHast bubnuoreka Poccuiickoii rocynapcrsennoit oubmorexu (PI'b). Pexum
noctyna: http://elibrary.rsl.ru/

27. OnextpoHubli (ona Poccuiickoir HaumoHanbHOM Oubmuorekun (PHB). Pexum
noctyna: http://leb.nlr.ru/, http://www.nlr.ru:8101/poisk/index.html#1

6.6. UHbIe NCTOYHUKH

_ barpatunonu K. Ynpasnenue puckamu B mpoekTax: ncuxonorndyeckuit noaxon (Yacrte 1) //

[Tpo6aemMbl TeopuH U NPaKTUKH ynpasieHus. - 2015. - Ne 5. - C. 100-107.

_ barpatuonu, K. Ynpasnenue puckamu B mpoekrax: ncuxojorudeckuii noaxoxa (Yacts 2)//

[Ipo6aemMbl TeopuH U MPaKTUKKU yrpasieHus. - 2015. - Ne 6. - C. 75-85.

I'yoanos J[.A. Conuanbuble cetd. Moaenu nHGOPMAIIMOHHOTO BIIMSHUSA, YIPABICHUS U
npoTuBOOOpCTBa [DIEKTPOHHBINA pecypc]: yueOHoe mocobue/ I'ybanoB JI.A., HoBukoB
J.A., UxaprumBuin A.I'— DnexkTpoH. TekcToBble AaHHble.— M.: M3narenabcTBo
¢usuko-maremaruueckod  sjwmreparypsl, 2010.— 228 c.— Pexum jgocryma:
http://www.iprbookshop.ru/8531.html.— 3bC «IPRbooks»

Epmonosa H. IIponBuxenue OusHeca B conuanbHbix ceTsix Facebook, Twitter, Google+
[DnexTponnsiil pecypc]/ Epmonoa H.— DnektpoH. TekcToBbIe MaHHbIe.— M.: AnbIinHa
[Tabaumep, 2016.— 401 c.— Pexxum nocrtyna: http:// www.iprbookshop.ru/48465.html.
— OBC «IPRbooks»

Vipuenko E.H. Pa3paboTka MHTEpakTHBHBIX MYJIbTUMEIUHHBIX PECYpCOB IPU MOMOIIU
COLIMAJIbHBIX CEPBUCOB CETU HMHTEPHET [DJEKTPOHHBINM pecypc|: MaTepuaibl Hay4HBIX
uccnenoBanuii/ Ympuenko E.H.— DnekTpoH. TekcToBble AaHHbIe.— Bonrorpan:
Bonrorpanckuif  rocyaapCTBEHHbIM — COLMAIbHO-IENArOTMUECKU  YHUBEPCUTET,
«Ilepemenay, 2012.— 64 c.— Pexum noctyna: http://www.iprbookshop.ru/21457.html.
— OBC «IPRbooks»

6. Xenaman K. IIpodeccuonanbHoe ynpasienue npoekroMm - M.: buno- M.: Jlabopatopus

7.

8.

3Hanuil, 2012. - ObC "Jlanp" [http://e.lanbook.com/books/element.php?pll _1d=8747]
[Munec, I'. JI. [IpoekTsl U ynpaBieHHe MPOEKTaMU B COBPEMEHHON KOMITAaHUU : ydeOHOe
nocoodue - M. : Omumn-busnec, 2010. — 463 c.

Opuk KnsitnenOepr JKusHb cono [DHEeKTpOHHBIM pecypc]: HoOBas COIMalIbHAs
peanpHOCTh/ Opuk KisitHeHOepr— DJNEKTpOH. TEKCTOBBIC AaHHBIe.— M.: AnbnuHa
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http://nasledie.enip.ras.ru/index.html
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http://www.elibrary.ru/
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[Tabaumep, AnbnuHa  HOH-QukmH, 2016— 279 c.— Pexum gocryna:
http://www.iprbookshop.ru/42088.html.— DBC «IPRbooks»

7. MaTtepuajibHO-TeXHMYECKas 0a3a, HH(POPMAIMOHHBIE TEXHOJIOTHH, IPOrPAMMHOe
obecneyeHne U HHPOPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

Jist mpoBenieHUs 3aHATHNA 1O JUCHUIUIMHE HEOOXOAMMO CJEAyIoIiee MaTepuaibHO-
TEXHUYECKOE oOecreueHue: yueOHbIe ayqUTOPUU IS MPOBEACHHS 3aHITHH JICKIIMOHHOTO U
CEMHUHAPCKOT0 THIIA, TPYNIOBBIX M HHIWBHIYAJTbHBIX KOHCYJIBTAIMNA, TEKYIIETO KOHTPOJIS H
MIPOMEKYTOYHOM aTTeCTalli, TOMEIICHUS Ul CAMOCTOSATENBHON pabOTHI.

[Iporpammuoe obGecnieuenue: Microsoft Windows 10 LTSB 1607, Microsoft Office
Professional 2016.

WNnpopmanmonnsie crnpaBounble cuctembl: Hayunas Oubmmorexka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas JIEKTPOHHAS 6ubnmoreka eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; Hammonanenast snektponHas OuOmmorexka. URL: www.nns.ru;
Poccuiickas rocymapctBennas OubOnmmoreka. URL: www.rsl.ru; Poccuiickas HanmoHanbHas
ombmuoreka. URL: www.nnirru; Onextponnas  OuOGmuorteka  Grebennikon.  URL:
http://grebennikon.ru/; DnexkTpoHHO-OMOMMOTEeUHas cuctema WM3marenbctBa «Jlamb». URL:
http://e.lanbook.com; Dnexrponno-6ubnnoreunast cucrema IOPAMT. URL: http://www.biblio-
online.ru/.
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