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COJEP)KAHUE

1. Tlepedyenp MIaHUPYEMBIX PE3YJIbTATOB OOYYEHHs] MO JUCUUIUIMHE, COOTHECEHHBIX C
TUTAHUPYEMBIMH Pe3yJIbTaTaMi OCBOCHUsI 00pa30BaTEIbHOM MPOTrPaMMBI.

2. O0beM AMCHUILTUHBI B 3a4E€THBIX €IMHMIIAX C YKa3aHUEM KOJMYECTBA aKaJeMHUECKHUX
WIA aCTPOHOMHUYECKHX YacOB, BBIICJICHHBIX Ha KOHTAaKTHYIO DPa0OTy OOyYaroIuXxcs C
npernojaBaTesnieM (MO BUAAM YUYEOHBIX 3aHATHI) W HAa CaMOCTOSTEIBHYIO padoTy
oOydJarommxcss W MECTO JUCHHMIUIMHBI (MOAYJs) B CTPYKType 0Opa3oBaTeIbHOU
MIPOTPaMMBI.

3. Copepxanne DUCHHILTMHBI, CTPYKTYPUPOBAHHOE MO TemaM (paszenaMm) ¢ yKazaHUEM
OTBEJICHHOTO Ha HUX KOJMYECTBA aKaJeMHUYCCKHX MM aCTPOHOMHYECKUX YacOB M BHUJIOB
y4eOHBIX 3aHATHI U CTPYKTYpa TUCIMILINHBI (MOTYJIS).

4. Marepuaiibl TEKYIIETO KOHTPOJIS YCIeBAaeMOCTH oOydarommuxcss ¥ (OHJ OLEHOYHBIX
CPE/ICTB POMEKYTOUHOM aTTECTAIMH 10 JUCIUTUIMHE.

5.MeT0,Z[quCKHC YKa3aHus IJId O6y‘IaIOH_[I/IXC$I 110 OCBOCHHUIO JHUCIHHUIIIMHEL.

6. OcHOBHas M JONOJHUTENbHAs ydeOHas JuTepaTypa, HeoOXoaumas IJii OCBOEHUS
JTMCUUIUIMHBL, PEeCypchl MH(POPMALMOHHO-TEIEKOMMYHUKAIMOHHONW cetn "MHTepHet",
BKJIIOYasl IEpeYeHb y4eOHO-METOAMYECKOro o0eceyeH s Al CaMOCTOSTEIbHON paboTh
00yJaroImuxcs Mo JUCUUTUTAHE (MOJYJIIO).

7. MatepuanbHo-TexHUYecKast 0aza, nH(HOPMAIIMOHHBIE TEXHOJIOTUH, UCTIONb3YeMbIE MTPH
OCYILLIECTBJICHUH 00pa30oBaTelIbHOIO Hpolecca MO TUCHMIUIMHE, BKIOYas IepeyueHb
MPOrPaMMHOTO  OOecriedeHuss ¢ HMH(POPMAIMOHHBIX  CIIPABOYHBIX CHCTEM  (TIpU
HEOOXOIUMOCTH.
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1. Ilepedyenby mianupyembix pe3yjbTatoB oO0ydenuss mo K.M.11.]1B.06.01 Boansbie
npo0JjieMbl B COBPEMEHHOM MHpPe M IYTH MX PeLICHHs], COOTHECEHHBIX C IVIAHMPYEeMbIMH
pe3yJbTaTaMH OCBOCHHS 00pPa30BaTeJIbHOM IPOrPaMMBbI

1.1. Tucuummna K.M.11./1B.06.01 Bogasie mpobiemMbl B COBPEMEHHOM MHUpPE M IIyTH UX
peleHus 00ecrieunBaeT OBJIAZICHNUE CISAYIOIUMU KOMIIETEHIIUAMU:

Kon Haumenosanue Kox HanmenoBaHne KOMIIOHEHTA
KOMIETCHIIMH | KOMIETCHINH KOMIIOHEHTA KOMIIETCHIINH
KOMIIETCHIIUH
[1IKp-4 CIIOCOOHOCTH K y4acTHIO B [1Kp-4.8 CHOCOOHOCTH K Y4acCTHIO B
yIPaBICHUH NIPOEKTaMU U yIpaBJIEHUH IPOEKTaMH U
IIporpaMMaMiy yCTOWYHUBOTO IIporpaMMaMHy yYCTOMYHUBOTO
pa3BUTHSA pa3BUTHS
BOJOXO35IICTBEHHBIX CUCTEM

1. O0beM M MeCTO JMCUMILVIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOi NPOrpaMMbl

O0BeM THCHHUILTHHBI

Hucuunnuna K.M.11./[B.06.01 Boouvie npobremvl 8 COBpeMeHHOM Mupe u Nymu ux
peutenys COCTaBIAET 3 3a4eTHBIC eauHUIIbI, T.e. 108 akameMuuyecknx 4acoB JJisi OYHOU (POPMBI
00y4eHusI.

Ha xonTakTHYI0 paboTy ¢ mpenoaaBareneM BbIeNIeHo 32 yaca, u3 HuX 16 yacoB jgexuuii u
16 yacoB MpaKkTUYECKUX 3aHITHHA, HA CAMOCTOSATEIBHYIO PaboTy oOydaromuxcs BbIICICHO 74
Jaca, Ha KOHTPOJIb — 2 Jaca.

MecTo JUCHUILIMHBI B CTPYKTYpe 00pa3oBaTe/ibHO MPOrpaMMbl

Hacrosmas qucuuiriHa OTHOCUTCS K HUKITY JUCHMILIMH 10 BBIOOPY, 0OeceunBaoOINX
npodeccuoHabHOe pa3BuUTHE oOydaromumxcs mo HampasieHuto 41.03.05 «MexayHapoaHbie
OTHOILEHUS», MPOpUIb «MeXTyHapOoaHbIE TPOrPaMMbl YCTOWYMBOTO PA3BUTHUS».

BxonHBIM ypOoBHEM JUIsl OCBOEHUSI TUCUUIUIMHBI SBIISETCS PE3YJIbTaT OCBOEHMSI KYpPCOB
«YTpaBieHHEe MEXIYHApOJHBIMU MPOEKTAMH M IporpamMmamMmu», «/lenoBble KOMMYyHHUKALUW» U
Ap.

3HaHuUs, NOIY4YEHHbIE B pe3yapTaTe ocBoeHus aucuuiuinebl K.M.11.J[B.06.01 BoxHbie
po0JIEMbI B COBPEMEHHOM MUPE U IYTH UX peIIeHUs OyAyT HEOCPEACTBEHHO BOCTPEOOBAHbI B
Kypcax OrneHka 3¢ (eKTUBHOCTH MHBECTHIIMOHHBIX MPOEKTOB M TOCYIAapPCTBEHHBIX MPOrpamm,
["ocynapcTBEeHHO-UaCTHOE MAPTHEPCTBO U AP.

B cootBercTBuM ¢ yueOHbIM maHoM aucuuiuinHa K.M.11./1B.06.01 Bogasle npo6iembl
B COBPEMEHHOM MUPE 1 IIyTH UX PELIEHUS pealn3yeTcsl Ha YeTBEPTOM Kypce B BOCBMOM CEMECTPE.

2. Coaep:xkaHue M CTPYKTYpa AUCHUIIIMHBI

Ounasn popma odyuenusn



Ne ni/m HaumeHnoBanmne Tem O0beM qMCHUILUIMHBI (MOAYJIST), dopma
U/MJIU pa3/iesioB yac. TeKyuiero
Bcee KonrakTHas padoTa KOHTPOJIsA
ro o0yuarouuxcs ¢ CP | ycnmeBaeMoCTH
npenogaBareaemMm *,
M0 BU/AaM YUeOHbIX 3aHATHIl MPOMEKYTOYH
J JIP 113 K oit
CP arrecranuu**
Tema 1 | Ymopasnenue 16 2 2 12 O, T, IIP
MPOEKTaMU U
MporpaMMamMu B
BOJIOXO3MCTBEHHBIX
CUCTEMaX: MOHATHS U
KOHTIETITIH
Tema 2 | Ilponeccel u 18 2 2 14 O,T
(yHKIMOHATBHEIC
00JIacTH yrnpaBJiIeHUs
porpaMMon
pa3BuTHA
BOJI0XO035ICTBEHHBIX
CUCTEM
Tema 3 | Ympasnenue 20 4 4 12 O, T, ITP
coJiep:KaHueM,
CTOMMOCTBIO U
pacmrcaHuemM
IIPOrpaMMBI
Tema 4 | Ympasienue puckamu | 16 2 2 12 O, T, IIP
IIPOrpaMMBI
Tema 5 | Ympasnenue 20 4 4 12 O, T, ITP
3aMHTEPECOBAHHBIMU
CTOPOHaMH U
KOMMYHUKAIUAMU
MIPOTPaMMBbI
Tema 6 | Ynpasnenue 16 2 2 12 O, T
KauecTBOM
BOIOXO3SICTBEHHBIX
CUCTEM B IIpOrpamMmme
IIpomMe:kyTOouHAas aTTecTaNUs 2 3auer ¢
OLICHKOM
Bcero 72 16 16 74
Illpumeuanue:

* — HeoOxouMble (POPMBI TEKYIIIETO KOHTPOJIS ycneBaeMocTH: onpoc (O), TecTupoBaHue
(T), TTP — npakTHueckoe 3aaHue.

Conepxanue TMCHMILINHBI

Tema 1. Ynpaenenue npoekmamu u npopammamu 6 6000X03AUCHEEHHBIX CUCIEMAX
NOHAMUA U KOHUEnUUU

[Ipenmert kypca. OneparnnonHasi, GyHKIIMOHATbHAS U IPOCKTHASI ACSITENLHOCTD. [IpOeKT,
nopT¢eb MPOSKTOB M MporpaMma. YTpaBiisieMble TTapaMeTpbl IpoekTa. OCHOBHBIE TCHICHIIUN
pa3BUTHS COBPEMEHHOTO MPOEKTHOTO yrpaBieHus. JKu3HeHHbIH UK poekTa. daspl mpoekTa u



UX CTPYKTypa. 3aWHTEPECOBAHHBIE CTOPOHBI MPOEKTa. MeXIyHapOAHbIE W HallMOHAJIBHBIE
CTaHAAPTHI YIIPABICHUS IPOCKTAMH.

Tema 2. Ilpoueccot u hynkyuonanvHovle 00aacmu ynpasieHus npocpammoil pazeumusi
6000X03A1ICIEEHHBIX CUCIEM

[Ipoueccel mpoekta. ['pynmbl mpoleccoB yrhpaBieHUs MpoekTamu. [Iporecchbl
uHunuanuu  npoekta. [lpomeccsl mnmanupoBanus. Ilpomeccst  ucnonHenusi.  [Iporeccsl
MOHMTOpHUHTa M ympaBieHus. [Iporecchl 3aBepiieHus. YIpaBieHHE HHTETpalueld MpOoeKTa.
VYcraB npoekta. YpOBHU M BU[BI IJITAHUPOBaHUS NpoekTa. HasHaueHHe OTBETCTBEHHBIX JIMII.
[TpunsTue peuieHuii. YnpanieHne U3MEHEHUSIMHU MTPOEKTa. Y IpaBlIeHUE 3aBEPIICHUEM MTPOCKTA.

Tema 3. Ynpaenenue cooepircanue, cmoumocmsio u pacnucanuem npozpammol

Henu, 3amaun M cojepxaHue NpoeKTa. MeToabl yIpaBleHHs COAEpKaHUEM padoT.
Hepapxuueckas ctpykrypa padot (MCP). Ynpasnenue cpokamu npoekra. Onepanuu mpoeKTa u
uX mocienoBarenbHOCTh. OleHka pecypcoB omepauuii. Pacnimcanme mpoekra: paspaboTka u
yIpaBJcHHE.

OcCHOBHBIE TPUHIMIBI W 1€JIb YNPABICHUS CTOUMOCTBIO TMPOEKTA. YTIPABJICHUS
CTOMMOCTBIO Ha MPOTSHKEHUU >KM3HEHHOTO Hukia mpoekta. Cwmera mpoekta. Knaccudukarus
3aTpar npoekta. OyHKIMM KOHTPOJISI CTOMMOCTH MpOoeKTa. MeTo/abl yNpaBieHUs CTOMMOCTHIO
MIPOEKTA.

Tema 4. YupajeHue pucKaMu MporpaMmmbl

[lonsTHE pucka U €ro XapakTepHble NpU3HAKU. llnaHupoBaHMe ynpaBiIeHUs pUCKaAMHU
npoekta. Mnentudukanus puckoB. AJTOPUTM YIIpaBJICHUS PHCKaMH MpoekTa. KauecTBeHHbIN
aHanu3 puckoB. KommyecTBeHHBIN aHanu3 pUCKOB. [llmaHnpoBaHMe pearupoBaHKs Ha U3BECTHBIC
pucky. MOHUTOPUHT U YIIPABIEHUE PUCKAMH: OCHOBHBIE HHCTPYMEHTHI U METOJIbI.

Tema 5. YupasieHHe 3aMHTEPECOBAHHBIMH CTOPOHAMH ¥ KOMMYHUKALUSAMM
NPOrpaMMblI

Yenoseueckne pecypebl npoekrta. IlmaH ympaBieHMs 4YEIOBEUECKMMH pecypcamMu
npoekta. KomaHzga mnpoekTa: MOHSATHE W OCHOBHbIE MPUHLUIBI (opMmupoBaHus. dakTopsl,
BIMSIOUIME Ha (QopMHUpOBaHHME KOMaHAbl mpoekta. Moxenb (opmupoBanus 3¢hdexkTUBHON
KOMaH/1bl IPOEKTA. YTIPaBICHUE PA3BUTUEM KOMAH/bI IPOEKTA.

KoMMyHuKanum mnpoekTa M HX IUIaHUpOBaHue. PacnpocTpaHeHue HHPOpPMAIUK:
UHCTPYMEHTHI U MeTO/AbI. IHpOpMaIIMOHHBIE TEXHOJIOTUH YIIpaBieHHs MpoekTaMu. OcoOeHHOCTH
BHEJPEHNA HH(DOPMAIIMOHHBIX CHUCTEM YIIPaBJICHUS MPOEKTaMH. YIIPaBICHUE OXHIaHUIMU
3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

Tema 6. ana(menue Kauecmeom 6000X03AUCHEEHHBIX CUCHEM 8 npozpamme
CTpaTerm[ MOBEIIICHUS KA4eCTBA BOJOXO3SMCTBEHHEBIX CHCTEM. OpFaHBI YIIpaBJICHHUA
KauyeCTBOM BOJIOXO3SHMCTBEHHBIX CHCTEM. OOBEKTB | CY6’BGKTH YIipaBJICHHUA Ka4€CTBOM
BOJOXO3SMCTBEHHEIX CHCTEM. HOpMaTI/IBHafl baza YIIpaBJICHHUA Ka4Y€CTBOM BOJOXO03SIMCTBEHHBIX
CHUCTEM.

NudopmaninoHHO-aHATUTHYECKOE oOecrieuenue yIpaBJICHUS Ka4eCTBOM
BOJIOXO3SIMCTBEHHBIX CHUCTEM. MoTHBaAIMOHHO-IICIICBOE yIIpaBJICHUE KaueCTBOM
BOJIOXO3SIMCTBEHHEIX CUCTEM.

DopMUpPOBaHHE OPraHU3aALUOHHBIX CTPYKTYP YIPABJIEHUS KaueCTBOM

BOJIOXO3SIMICTBEHHBIX CUCTeM. HOBbIE MOAXOABI K MOHMMAHHIO KAa4eCTBa BOJIOXO3SIHICTBEHHBIX
cucteM. Kpurepruu u mokasarenu OLEHKH KauyecTBa BOJOXO3AMCTBEHHBIX CUCTEM. YTIPaBIIEHUE
KaueCTBOM pAa3BHUTHS CYOBEKTOB BOJOXO3IMCTBEHHBIX cHCTeM. COBpEeMEHHOE TOHWMAaHHE
pe3ynbTaTa SKCIUTYyaTUPOBAHMS BOJOXO3SIMCTBEHHBIX CHCTEM; XapaKTEPUCTHKA COBPEMEHHBIX
CPEJICTB OLIEHUBAHUS PE3YJIbTATOB.


https://pandia.ru/text/category/organizatcionnaya_struktura/

4. Marepuajbl TeKYyIIero KOHTPOJIA YyCHeBaeMOCTH oOyvyawiuxcss u  ¢oHjg
OLIEHOYHBIX CpPeICTB NPOMEKYTOYHOH arrectanuu no aucuunaude K.M.11.1B.06.01
«BoaHble npod;1eMbl B COBpEeMEHHOM MUpe U MYyTH UX pPeleHus

41. ®opmbl W MeTOAbl TeKYILIEro KOHTPOJISI ycleBaeMOCTH oOydamomuxcss H
NMPOMEKYTOYHOM aTTecTAlluN

4.1.1. B xoae peamm3zanuu aucuunauasl K.M.11./1B.06.01 «Boanbie nmpod;iaeMbl B
COBPEMEHHOM MHpe M NMYTH HX pellleHUsD> MCNOJb3YIOTCS cJieAyIolHe MeToAbl TeKyIero
KOHTPOJISAA YCIIeBA€MOCTH 00Y4YAKOIIHUXCH:

Tema (pa3neun) MeTtoabl TEKYLIEro KOHTPOJISA
yCIeBaeMoCTH
VYnpaeinenue NpoekTamMM M nporpamMaMu B | Ompoc/IUCKYCCHsi, TECTUPOBAHUE,
BOOOXO3IUCTBCHHBIX CHUCTEMax: IIOHATHUA n IPAKTUYECKOE 3aJaHuE

KOHLIEMLUH
[Tpomeccrl u (hyHKIIMOHATILHBIC obnactu | Onpoc/TUCKYCCHsi, TECTUPOBAHUE,
yIIpaBICHUS MIporpaMMoH pa3BUTHSA
BOJIOXO35HCTBEHHBIX CUCTEM

VipaBjieHHe  COAEPKAHUEM, CTOMMOCTBIO  H | Ompoc/IUCKyccus, TECTUPOBaHUE,
pacInCaHneM IporpaMMEl MIPAKTUYECKOE 3aJaHNE
VnpapieHue puckamu porpaMMel Omnpoc/muckyccusi, TECTUPOBaHUE,
NPAKTUYECKOE 3aJaHNUE
VYnpaBieHue 3aMHTEPECOBAHHBIMU CTOpOHaMU M | Ompoc/TUCKYCCHsl, TECTUPOBAHUE,
KOMMYHUKAIUAMU NPOTpaMMbI HpaKTI/IquKOG 3aJlaHuE

VIpaBjieHHe — Ka4eCTBOM  BOJOXO3SUCTBEHHBIX | OMpoc/IUCKYCCHSsl, TECTUPOBAHUE
CHCTEM B ITPOrpaMme

4.1.2. 3a4eT NPOBOAUTCSH C MPUMEHEHHEM CJIeAYIOIIUX MEeTOA0B (CPeACTB):

dopmoii TPOMEKYTOUHOTO KOHTPOJIS TMOCIE M3YYCHHUS AWCIHILIUHBI SBISETCS 3a4eT C
OLIEHKOI1 B ycTHOM (opMme.

YcnoBueM JTomycka K 3a4eTy ¢ OIICHKOW SIBIISICTCS BBITIOJHEHUE TECTOB 0 KAXKIOW TeMe
HAa TIOJIOKUTENBHYIO OILICHKY.

4.1. Marepuajbl TeKylIero KOHTPOJISA yCIeBAeMOCTH 00y4aI0IMXCS

B xome peanuzanuu AMCHMIIMHBI HCIIOJB3YIOTCS CIEAYIOIIME METOJbl TEKYIIEro
KOHTPOJISl U YCIIEBAEMOCTH 00YUaIOIIUXCS:

- TpU TPOBEIEHUU MPAKTUUYECKUX 3aHATUH: OINpPOC/TUCKYCCUH, TECTUPOBAHUE,
NPaKTUYECKHE 3aJaHuUs.

- IIPY KOHTPOJIE PE3YIbTATOB CAMOCTOSTEIBHON paOOTHI CTYI€HTOB: JOMAIIIHUE 3a/1aHUsl.

TemaTnka Ha Kaxaoe 3aHATHE TMpejacTaBieHa B Tabiuue Bbimie. Kpome paboTsl c
auTepaTypoil (cM. MyHKT 6.1), pekoMeHAyeTcs MpH M3y4EHHH Kaxa0i Tembl pabdoTarh ¢
HECKOJIbKUMH JONOJHUTENbHBIMA HCTOUYHUKAMH JIUTEpaTypbl (yueOHUKHM, MOHOrpaduu u
HayYHBIE CTaThH, CTATUCTHYECKIE NCTOYHUKH HHPOPMAIINN).

Tunosblie oOuHEHOYHBIE MaTepHaJbl N0 TemMe 1 YmpasiaeHue NPOEKTaAMHM H
NPOrpaMMaMH B BOJ0X03AHCTBEHHBIX CHCTEMAaX: NOHATUA U KOHLENIUH

Bonpocuwl ona onpoca/ouckyccuu no meme 1.

1. CymHOCTh MPOTPAMMHOTO YIIPABICHHS
2. OmnepanunonHas, GyHKIIMOHATbHAS U IPOCKTHASI IEITEIIHHOCTD.
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KnroueBbie mapameTpsl mpoekTa. OrpaHMUYCHHS U TOMYIIEHUS TIPOTPAMMBI.

dakTopsl ycrexa nporpaMmel.

@OyHKIIUHU TPOSKTHOTO MEHEHPKMEHTA.

JKu3HEeHHBIE IUKIIBI TPOTPAMMBI M IPOTYKTA.

CoBpemennbie Mosienu yrnpasienus nporpammamu: PMI, PRINCEZ2, P2M

OcobeHHOCTH ynpaBiIeHHsS IPOrpaMMaMH U OPTHEIIMH TPOESKTOB.

[TporpamMmMa Kak COBOKYITHOCTh B3aMMOCBSI3aHHBIX ITPOCKTOB.

0. Pacnipenenenue orpaHMuCHHBIX PECYPCOB MEXKTY ITPOCKTAMHU.

11. YupaBnenue B3aMMOCBSI3IMU MEXKAY OTACIBHBIMH ITPOEKTAMH U 00ECTIEYCHNE CHHEPTUH.
12. Yupasnenue moptdeneM NPOEKTOB KaK MEXaHM3M HCIIOJIHEHUS CTPATETHH pa3BUTHUS
NPEIIPUSATHSL.

POONO U AW

IIpumep npaxmuueckozo 3a0anus no meme 1.

Ha ocHoBe anaimsa mpecchl 3a Mecsll, IPEeAMEeCTBYIOINY Hadaly ayAUuTOPHBIX 3aHIATUI
0 Kypcy, chenaiiTe BbIOOp aKTyaJbHOI'O IPOEKTa, HAIPABICHHOTO Ha peIleHHe 3ajadu
MoaepHu3auun orpacid. CocTaBbTe€ ONMCAHUE €r0 OCHOBHBIX LENEeH M 3a1ad, OMNpeAeIuTe
OCHOBHBIX YYaCTHUKOB IIPOEKTa M HMEPAPXUI0 UX IOJAYMHEHHOCTH. PaccMOTpuTe KIIIOUEBBIE
napaMeTphul NPOCKTA, OCHOBHBIC OI'PAHUYCHUA U JOIMYIICHUS IIPOCKTA.

IIpumepvl mecmoswvix 3a0anuti no meme 1.

Bapuanm 1
1. BoiOepuTe BepHOe onpe/eieHue MPOEKTa

1. D10 paboThI, IIAHBI, MEPOIIPHUATHS U IPYTHE 3a7a9d, HAIPaBJICHHBIC HA CO3/IaHNUE TUIIOBOTO
npoayKTa (yCTpoucTBa, pabOThI, YCIYTH).

2. VlHBeCTHUINH, OCYIIECTBIISIEMbIE IOPUIANYCCKUMHU WIH (PU3NICCKUMH JIUIAMHU, UMEIOIIMMH
NPaBO y4yacTUs B YNPABICHHH OOBEKTOM MHBECTHPOBAHUS, JHOO IMOJIYYAIOIIHE TaKOe MPaBO B
pe3yJIbTaTe BIOKEHUSI HHBECTULUI.

3. Komriekc B3aMMOCBSI3aHHBIX MEPOTPUSATHH, JEHCTBHI, OPUECHTHPOBAHHBIX Ha JTOCTHXKEHHUE
VHUKQIBHON M U pe3yibTaTa B TEUCHHE 3aJaHHOTO OTPAaHUYCHHOTO IMEpPHOja BPEMCHH TPU
YCTaHOBJIEHHOM OF0JDKETE, MPEICTABISIONINNA COOOH OTHOKPATHYIO IESTEITbHOCTb.

2.I1poextom HE siBasiercst

l.BHeI[peHI/Ie CUCTCMBI 3JICKTPOHHOI'O I[OKYMCHTOO6OPOT3 KOMITaHUH
2.pa3paboTKa CUCTEMBI YIIPaBJICHUS OUYePeIbI0

3.KOHBEHEPHOE MPOU3BOJCTBO AaBTOMOOHIIS.

4.cTpOUTETHCTBO OJIMMITUHCKOTO OOBEKTA.

3.B1)16ep1/lTe U3 CIIUCKA BO3MOKHBIX YYACTHHKOB IIPOCKTA

CrnoHcopsI

Kpenuropst

IToxynarenun

[TocTaBUIMKY U TOAPSIAYUKA
Menenxepsl IpoeKTa
[TpodeccuonanbHble KOHCYIbTAHTHI

ook owdE

4.0TMeTbTe OCHOBHBIE (ha3bl peain3aluM MPoeKTa



Hauano mpoexra

3aBeplIeHHE TPOCKTa

Onpenenenue nepeyHs 3aMHTEPECOBAHHBIX CTOPOH
Brmonuenue pabor

Ornpenenenne TpeOOBaHUM 3aKa3unKa
Opranuzanys 1 NoJroToBKa

OnucaHue OCHOBHBIX OIpaHUYEHUN IIPOEKTa

NoakownpE

5. «Jloruka» npoekrta — 310:

1. ConnanbHO-3KOHOMHYECKass TEOpHsl, Ha KOTOpPOM Oa3UPYIOTCS OCHOBHbBIE IOJIOKEHUS
MPOEKTHOTO MEHEHKMEHTA.

2. Muccus, 1eny, 3a7a4d U JeHCTBUS MPOEKTA, a TAKXKe MPUIMHHO-CIIEICTBEHHBIE CBSI3U MEXY
HUMU.

3. TeopeTtnueckue MeTOIbl pa3pabOTKU MPOEKTOB.

6. AHa/1M3 BHEIIHe# cpeAbl MPOEKTA NMPeanoaraeT OeHKy

KadecTBa KOpIIOpaTUBHOIO yIIpaBJIeHUs] OM3HECOM U OIIBIT peaTu3aliy IPOEKTOB B KOMIAHUH.
OneHkKy U3MEHEHHS] MAKPOIKOHOMUYECKUX UHIMKATOPOB, BIUSIOIINX HA IPOEKT.

VYpoBHs pa3BUTHs 0AaHKOBCKOH CHCTEMbI PETHOHA.

OpranuzalvoHHON CTPYKTYpPbI yYaCTHUKOB IIPOEKTA U pactpeieleHNs PYHKIMM MEXy HUMU;
Komanp! 0 yIipaBiieHHIO IPOEKTOM, BKIIFOYAs IITaTHBIX PAOOTHUKOB M KOHCYJIBTAHTOB.

agrwbdE

Bonpocwt ona camocmosamenvnoit padomot
OcHOBHBIE BUJIBI ACSATEILHOCTH B OpraHU3aIiu.

Knaccudukanus npoekToB U Iporpamm.

[TpoexTHBIH 0uc 1 ero QyHKIUH.

PeecTp 3anHTEPECOBAHHBIX CTOPOH HPOTrPAMMEI.

[TpoekTHAas IEATETBHOCTD U OPraHU3al[HOHHAsI CTPYKTypa OpraHU3aIlkH.

Buipl OpraHu3aiuoHHBIX CTPYKTYP KOMITAHHH.

Cranmaptsl ynpasienus nporpammamu (ICB IPMA, PMBoK, C-PMBok, P2M, Prince2).
['nOK¥e MeTOIbI yIIpaBICHHS TPOTPAMMaMH.

OCHOBHBIC TEH/ICHIIUN PA3BUTHSI COBPEMEHHOTO MTPOTPAMMHOT0 YIIPABJICHHUS.

© N kWD

TunoBbie OllEHOYHbIE mMaTrepualjbl MO0 TEME 2. HpOIICCCI)I u q)yHKIII/IOHa.TIbHLIe
objacTu YupaBJ/i€eHMs NIporpaMmMaMi pasBuTus BO/JI0X031CTBEHHBIX CHCTEM

1. Bompocwt ons onpoca/ouckyccuu no meme 1.
1. Ilponeccsl mpporpaMmbl. ['pymnmbl mporeccoB ympaBieHus mporpammamu. Ilporecchbl
uHunuanuu - npoekra. IIpoumeccel mmanupoBanusa. IIpoueccsl ucnosHenus. IIponecchl
MOHUTOpPHHIA U ynpasieHus. [Iporeccel 3aBepieHus.
2. YrpaBiieHUE UHTErpalei mporpaMMel. Y CTaB MPOrpaMMBl.
3. Ilman ympaBiieHus: mporpaMMoi. YPOBHU ¥ BHIBI IUIAHUPOBAHHs MporpamMMbl HazHaueHue
OTBETCTBEHHBIX JIMII.
VYrpaBieHne HCIOJHEHNEM Nporpammel. [IpuHATHE pereHnii.
VYIpaBiieHHE U3MEHEHUSIMU [IPOTPAMMBL.
VYrpasieHne 3aBepUIEHUEM IIPOrPAMMBI.
OyHKIMOHATIBHBIE 00JIACTH YIPABIEHHS MPOTrPaMMOii.
Martpuna GyHKIHOHANIBHBIX 00JIacTel U MPOIECCOB YIPaBICHUs IPOrPaMMON.

N ok
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Ilpumepor mecmogulx 3a0anuii no meme 2.

1.K ob6nactsam 3Hanmit ynpasienus npoekrtamu o PMBoK HE otHocutcst
1. Ympasnenue 6enepuramu

2. YrpaBieHue UHTErpaluen

3. YmpaBieHue CTOMMOCTBIO

4. YnpaplieHHe KOMMYHUKAIUSIMU

2.I'pynisl IpoIIecCOB B paMKax OJJHOTO MPOEKTa JOJDKHBI PeaTn30BhIBAThCS
1. nmocnenoBaTenbHO.

2. B COOTBETCTBHHU C TPEOOBAHHUSIMU TPOCKTA.

3. UTEpaTUBHO.

4. mapauienbHO.

3.B Xo/e mporieccoB MHULMALIMK MPOEKTA JOJKHO OBITh pa3paboTaHo
1. mporHo3 TpeOyeMbIX PECypCoB.

2. yIpaBJICHHE COJCPIKAHUEM MPOEKTA.

3. Omucanue pe3ysibTaToOB MPOCKTA

4. Bce oTBETHI BEpHBI

4.1Ipotieccbl MOHUTOPUHTA U KOHTPOJISI HEOOXOTUMBI JUIS

1. dbopmupoBaHus IPEICTABICHUS O COCTOSHUH IPOEKTA.

2. obecrieueHHsI OOpaTHOM CBSI3U MEXAy (hazaMu MPOEKTA.

3. CBOCBPEMEHHOTO BBISIBJICHUS OTKJIOHEHUH M OCYIIIECTBIICHUS KOPPEKTUPYIOIINX JICHCTBUH.
4. Bce OTBETHI BEPHHI.

5.I'pymmbel mporieccoB B cooTBeTCTBUE O cTanaaproM PMBOK Bkitouarot (0TMEThTE BCE BEPHBIC
YTBEPKJICHHS)

1. I'pynmsl Mpo1eccoB MIaHUPOBAHUS

2. I'pymribl mporeccoB 00CyXIeHUs

3. I'pymmsl mporieccoB 3aBepIieHUs

4. I'pymnmbl IpoIecCOB MHUITUAIITT

3aoanua ona camocmoamenvHoil padomaol

1. Yro Takoe mporecc?

2. Kax cBsi3aHBI TPYIIIBI TIPOIIECCOB YIIPABICHUS MPOSKTaMU | (Das3bl pearn3aiu mpoeKTa?

3. KakoBa cTpyKTypa NnpoLeccoB yIpasieHus npoekramu corinacHo PMBoK?

4. KakoBa B3aMOCBSI3b MEX/Iy TPYITIAMH MTPOIECCOB YIPABICHHUS TPOSKTAMH?

5. Kakue nporueccsl BXOAST B TPYIITY IPOLECCOB MJIAHUPOBAHUS MPOEKTa?

6. Jlaiite xparkoe ommcaHue (PYHKIMOHAIBHBIX O0JacTed YNpaBICHUS IPOEKTaMHU COTIACHO
PMBoK.

TunoBbie OLlCHOYHBIE MAaTEPHAJIBI 110 TeMe 3. YIIpaBJleHHe COlep:KaHHeM H CTOMMOCTBIO, U
pacnucaHueM NpPorpaMmbl

Bonpocul ons onpoca/ouckyccuu no meme 3.
1. YcraB nporpaMMsl 1 €ro cojiepkaHue.
2.[IpenBapuTebHOE OMMCAHKUE CONIEPIKAHUS ITPOTPAMMBI
3.lenu, 3a1aun U coaepkaHue MporpaMmbsl. MeTo bl ypaBiIeHUs coAepKaHueM padoT.
4. Uepapxuueckas crpykrypa padbot (UCP). Ilonsitue o «cyMMapHBbIX 3ajjadyax» U «IaKeTax
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pabot». Kpurepun Boidopa 3ppekTuBHOM 1eKOMITO3UIIMH PadOT

5. Vnpasnenue cpokamu nporpaMmmsl. Omniepariy MporpaMMBbl U MX MOCIIEI0BATEIbHOCTb.

6.OueHka pecypcoB onepanui.

7.Pacimcanue mporpammbl: pa3paboTka u ympasineHue. CocCTaBlIeHHE pPEATUCTUYHOTO
pacrucaHus BBIIOJIHEHUS IPOTPAMMBI.

8.Onpernenenne KPUTHYECKOTO ITyTH U OLIEHKA PE3EPBOB.

9. lnarpamma ['anTa 1 MacTaOupOBaHHbBIE CETEBbIE TUarpaMMsel. Pacripenenenue pecypcos
MEX1y Pa3InYHBIMU 33 Ja4aMH.

10. MeTozp! ONITUMH3AIMN PACTTHCAHUS TIPOTPAMMBI.

11. OcHOBHBIE TNPUHIOUNBI M LEJIb YHPABICHUS CTOMMOCTBIO IPOTPaMMBI. Y TIPaBICHUS
CTOMMOCTBIO Ha MPOTSHKEHUH )KU3HEHHOTO UK TIporpaMMbl. OLeHKa CTOMMOCTH IIPOTPaMMBI.

12. bromxerupoBanue mporpamMmbl. CmeTa mporpaMmel. Kimaccugukarys 3atpatr mporpaMmebl.
@DyHKIMU KOHTPOJISE CTOUMOCTH MPOTPAMMBL..

13. MeToap! ynpaBiaeHUsI CTOMMOCTBIO IPOTPAMMBEL.

Ilpumepovr mecmoguvix 3a0anuil

1.K METOdaM YIIPaBJCHUSA PACIIMCAHUEM IIPOCKTA HE otHoOCcsATCA

PERT.

KPUTUYECKUU TyTh.
KpPUTHYECKAS 1CTIb.
aHaJIU3 3aTPAThI-BBITObI
nurarpamma Mimmkasel.

arONE

2.Ha nnarpamme I'anTa 00513aT€JILHO OTPAKAIOTCS

IJ1aHoBast CTOMMOCTB ITIaKETOB pa60T
JINTCIIbHOCTH pa60T IIPOCKTa
OTBCTCTBCHHBIC 3a BBIIIOJIHCHUC pa6OTI)I
BCC OTBCTHI BCPHEIL.

NN

3.Co3naHue KaJICHAAPHOIO0 IVIAHA MPOEKTA MO3BOJIsAeT

KOHTPOJIMPOBATh BBIIIOJIHEHUE MIPOEKTA B CPOK.
pacrpenenaTb pecypcHble IOTPEOHOCTH B 3aBUCUMOCTH OT IIEPUOJIOB PEATU3ALH [TPOCKTA.
KOOPJIMHUPOBATh pabOTy KOMaH bl TPOEKTA.

BCE€ OTBETHI BEPHBI.

BEPHBI OTBETHI 1 U 2

.OT™MeTbTe BepHbIe YTBEpPKICHHS:

Jlis ipoekTa, peann3yeMoro B COOTBETCTBHE C KaJeHJApPHBIM IUIaHOM, coriiacHo MOO
nokasarens CV=0

2. Jlnsg omTHMM3aNMHM pPACIUCAHUS TPOEKTa HCIIOJB3YIOTCS TAaKHE METOJbI, KaK CXKAaTHE H
OBICTPBIN MPOXO/.

OCBOCHHBIN 00BEM 3aBUCUT OT (PaKTUICCKH MPOU3BEICHHBIX 3aTPAT IO MIPOEKTY

PaGota ¢ HyneBBIM pe3epBOM SIBIISIETCS KPUTHUECKOM.

5. PacnpezaeneHue CTOMMOCTH IPOSKTA B TCUCHUE €O KU3HESHHOTO IHKJIAa HEPAaBHOMEPHO: KaK
MPABHUIIO, OCHOBHAS YaCTh CTOMMOCTH BO3HUKAET Ha (pa3e peann3aluu MpoeKTa.

B RrOoOrwbdE

Hw

5.Jlu11 mpoeKTa, BBINOJHIEMOI0 C OlepesKkeHueM rpauka M INpeBbIIIEHHEM CTOMMOCTH,
OyayT XapaKTepHbI CJIeYIoLHe MoKa3aTe/Ju
1. SPI>1; CPI>O0.
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2. SPI>1; CV<O.
3. SV<0; CV<O0.
4. SV>1; CV>0.

Ilpumep npakmuueckozo 3a0anus
CrynenTtsl pa30MBalOTCS Ha 4YeTbIpe TPYIIbL, Kaxaas U3 KOTOPBIX pa3padaTbiBaeT
UEPApXHUECKYIO CTPYKTYpY padoT 1 Auarpammy ['aHTta JIst CIeyIoNHX IMPOrpaMMm:

. [TpuoOperenne 1 MOHTaX y4eOHOTO 00OPYIOBAHUSA

. CTpOUTENBbCTBO CEIBCKOM HIKOJIbI

o [IpenocraBnenne KpeauTa HErOCyAapCTBEHHOMY 00pa30BaTEIbHOMY YUPEKICHHIO
o CTpOHUTEIHCTBO COLMAIBHOTO KUJIbS IS TIPETOIaBaTeNei.

[Tpu pazpaboTke uepapXuvecKo CTPYKTYPhl padOT HEOOXO0AUMO 00OCHOBATh BHIOPAHHBII
KPUTEPU TEKOMITO3ULIUHU padoT, CTETIEHb JeTAIN3ALUH U TOJTHOTY OTpaxkeHus Bcex padbot B ICP.
Kakas undopmanus noctynHa i MEHeIKepa MpoeKTa UCX0d U3 pa3paboTaHHOM TuarpamMmmbl
I'anTa.

3aoanun ona camocmoamenvHoi padomul

OmnpeneneHne OCHOBHBIX BEX IPOEKTA.

MOHUTOPUHT PabOT MO MPOEKTY.

IIpunsaTHE pemeHnii B IpOLEecce YIIPABICHUS IPOEKTOM.

D¢ dexTuBHOE yIpaBieHUEe U3MEHECHUAMH IIPOEKTA.

YnpaBieHus: CTOMMOCTBIO Ha IIPOTSKEHUH KU3HEHHOTO LIMKJIA [TPOEKTa.
Mertoznpb! ynpaBiieHHs] CTOUMOCTBIO IIPOEKTA.

MeTob1 ynpaBlIeHUs COAEPKAHUEM PaObOT IPOEKTA.

[TpuHuMnBI 5P PEKTUBHOTO yNpaBICHUS BPEMEHEM IIPOEKTA.

coNOoO Ol h~ WN -

TunoBble OLlEHOYHbIE MAaTEPUAJIBI 0 TeMe 4. YNIpaBileHHe PUCKAMH MPOTrPaMMbI

Bonpocwl ona onpoca/ouckyccuu no meme 4.

[ToHsiTHE O TPOTrPaMMHBIX PHCKaX M UX OCHOBHBIE BUJIBI.

BrnusiHre puckoB Ha IJIaH peaau3aluy IporpaMMBl.

KonnuecTBeHHBIN M KAYECTBEHHBIN aHAJIN3 PUCKOB. MOIEITb yIIpaBIeHHs pUCKAMU ITPOTPAMMBI.
Meto/ bl TMarHOCTUKH PUCKOB.

Pa3pabotka cTpareruu ynpapiaeHUs pUCKaMHU.

Hcnonb30BaHNe TEOPUU BEPOSTHOCTH B YIPABICHUU PUCKAMH.

MeTozpl CHUKEHUS] PUCKOB.

®dopmupoBaHue (OH/IA CPEICTB HAa HENPEIBUIEHHbIE PACX0/Ibl U PE3EPBHBIX (POH/IOB.
ObecnieueHrie HEMPEPHIBHOTO YIIPaBJIECHHS PUCKAMHU.

10 [11a010HBI OLIEHKH PUCKOB M KYpHAaJIbl PUCKOB.

©CoNok~wWNE

Ipumepvr mecmoswvix 3a0anuti
1.CuenapHblIil aHAJIN3 IPUMEHSICTCS IS ........

1. mpuHSATHS pEIICHHUS O 1[EIeCO00Pa3HOCTH UHBECTHPOBAHUS 110 TPEM OCHOBHBIM MOKA3aTENSIM
— YUCTOMY JUCKOHTHPOBAHHOMY JIOXOY, CPOKY OKYITAa€MOCTH U BHYTPEHHEW HOpME TPUOBLIH;
2. ompenereHHs] CTOUMOCTH KaluTaia, IPUBIEKAEMOT0 U3 COOCTBEHHBIX CPEJICTB MPEATIPUSITHS,
BHEOIO/DKETHBIX M OFO/PKETHBIX HCTOYHUKOB (DMHAHCHPOBAHMSI;

3. ydeTa pUCKOB Ha OCHOBE MOJICTTUPOBAHUS TPEX BEPOSTHBIX CLIEHAPHEB TUHAMUKU JCHEKHBIX
MMOTOKOB, TEHEPUPYEMBIX MPOEKTOM.



13

2. Kakue pucKH OTHOCATCS K JUBePCUPUIHMPYEMbIM:
1. puck HenmoramieHus JI0JIra;

2. TPOLECHTHBINA PUCK;

3. UHQIISIUOHHBINA PHUCK;

4. PUCK JTUKBUIHOCTH,

5. Bce NepedrcIeHHbIE BUAbI PUCKOB.

3. U3 nepeunciieHHBIX HUKE TUIIOB HHBECTHIIMOHHBIX MPOEKTOB HAaMMeHee PUCKOBAHHBIM
SIBJISIETCH:

1. mnpoekT, CBA3aHHBIN C MPOU3BOACTBOM M pean3alieil HOBOrO TOBapa Ha «CTapOM» PBIHKE;

2. TPOEKT, 00ECTICUYNBAIONINI CHIDKEHUE Ce0ECTOMMOCTH MPOU3BOJICTBA PO TYKIIHH;

3. TpOeKT, obecrneunBarouil yBeaTuueHre 00beMOB MPOU3BOICTBA MTPOAYKIIHH;

4. TPOEKT, CBA3aHHBIM C OCBOEHHEM HOBOTO PhIHKA.

4. Ilpemus 3a pucK yBeJIMYMBAeTC HHBECTOPOM, €CJIH....

1. npouszouuI0 NOBBILEHHE PEUTHHIa HHBECTULMOHHOW IPUBICKATEIbHOCTH PpETrHOHA, B
KOTOPOM IIJIAaHUPYETCS pealln3alusl IPOEKTa;

2. UMeeT MECTO aCUMMETPUYHOCTh HH(POPMALIMU MEX/Ty HHBECTOPOM M MHULIMATOPOM IIPOEKTa;
3. MakpOdKOHOMHYECKasi CTAOMJIBHOCTh OIICHWBACTCS HWHBECTOPOM, Kak HEIOCTaTOYHO
BBICOKaS;

4. BepHbI BCE BapUaHThl OTBETA.

5. Kak nmpaBuJjio, aAMMHUCTPATUBHLIC 6apbepbl I/IHBeCTI/IIIHOHHOﬁ HEATCJIbHOCTUH....

1. MMPUMCEPHO OJJUHAKOBBI Ha BCEX CTAAUAX KU3HCHHOI'O IIUKJIA IIPOCKTA,

2. MaKCHMAaJbHBI Ha HHKBHH&HHOHHOﬁ CTaJluu IMPOCKTa

3. MakcHUMaJbHBI Ha HpGI[I:IHBCCTPIIIPIOHHOfI u I/IHBGCTI/IIII/IOHHOI\/JI CTaauiaX pCain3allii IMPOCKTA,
4., MakcuMaJIbHBI Ha SKCHHyaTaHHOHHOﬁ CTaJluu pcajinu3aluu ITPOCKTa

Ipumep npaxmuueckozo 3a0anus

['pymmbl, cpopMUpOBaHHBIE IS CAMOCTOATEIBHONW pabOThl IPHU U3y4eHUH TeMbl Ne 3, MEeHSIIOTCS
IIPOEKTAMH.

v TIpuoOpeTeHne 1 MOHTaX MEIUIUHCKOTO 000PYyI0BaHHs

v/ CTPOHUTENBCTBO CENBCKOMN MIKOIIbI

v'Ipenocrasienne Kpeaura GepMEPCKOMY XO3HCTBY Ha TIPUOOPETEHHE CENBXO3TEXHUKI

v CTPOHTENBCTBO COMHAIBHOTO KUITbsSI TSI BOGHHOCITY KAIINX.
Kaxxgas rpynna ompenensieT KIIOYEBbIE PHUCKH peald3allMd paccMaTpUBAaeMOro IpOeKTa U
pa3pabaThIBaeT CTPATETHIO YIPABICHUS KaX/IbIM U3 3THX PUCKOB.

Bonpocwi ona camocmosamenvnoit pabomut

1. Tlonsatue pucka M ero xapakTepHble Npu3Haku. [lmaHMpoBaHME ymnpaBieHUS PUCKAMHU
IPOEKTA.

WnenTudukanus puckos.

AJNTOPUTM yIIpaBiIeHUS PUCKAMU TIPOEKTA.

KauecTBeHHBIN aHAJIN3 PUCKOB.

KonnuecTBeHHbIH aHATIN3 PUCKOB.

[InanupoBaHue pearupoBaHus Ha U3BECTHbIE pUCKU. MOHUTOPUHT U YIpaBjieHHE

pHCKaMH: OCHOBHbIE HHCTPYMEHTBI U METO/IBI.

ook owm

THnoBbIE OLIEHOYHBIE MaTepuajbl 10 TEeMe 5. YHpaB.neHne 3AaUHTEPECOBAHHBIMUA
CTOPOHAMH U KOMMYHMKAIIMSAIMHU MPOrpaMmMbl
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Bonpocul onsa onpoca/ouckyccuu no meme 5.

O6mme npuHIUIB popMupoBaHust 3PPEKTUBHON KOMAH Bl IPOTPAMMBI.

[TpoGnema hopmupoBaHMs TO3UTUBHOM aTMOC(EPHI B KOJUIEKTUBE U ITYTH €€ PELICHMSI.
Pomnb HOpM nTOBEiEHMSI TPOTPAMMHON KOMaH/IbI.

VYuer uHIUBHULyalbHOCTH U HETOBTOPHUMOCTH KOJIJIEKTHBA.

VYnpasiieHre npoBeACHUEM COBEIAHHA.

. Obecneyenue 3(h(heKTUBHOIO COBMECTHOI'O PEIICHHs MPOrpaMMHBIX 3a/1ad. MeToJsl aHaIu3a
Hp06JI€M TexHOIOTuH NPUHSATHS PEILICHUN.

7. YmpaieHue KOHQIHMKTaMH.

8. Opranmzanusi HENPepHIBHOTO 00YYEHUS YWICHOB IPOrPAMMHON KOMAaH/IBL.

9. Ponb nuaepa nporpaMMHOM komMaHabl. CTHIIM PYKOBOACTBA.

10. KoMMyHUKauu BHYTPH MPOrpPaMMHON KOMaH/IBI.

11. Opranu3zanus B3aMMOJEHCTBUS ¢ PYKOBOJICTBOM OPraHU3aIMU U KJIMEHTAMU.

ook wndE

Ilpumepvr mecmoguix 3a0anuii

1.Menem:kep mnpoekta uHGpOPMHpPYET UYJIEHOB KOMAaHIbI TIPOEKTa O MPOBeIeHUH
YCTAHOBOYHOIi BCTPeYM MOCPEICTBOM JJIEKTPOHHOII mouThl. B 1anHom ciaydae
HCIOJIb3yeTCs TAKOI MeTO, KaK

MHTEPAKTUBHBIE KOMMYHUKALIUH.
MyII-KOMMYHHKALIUH.
I1YJI-KOMMYHHKALIUH.

HET BEPHOT'O OTBETA.

NS

2.9Ko0J10THYEeCKHEe OpraHu3anuu B pamkax NMPOEKTAa no CTPOUTEIbCTBY
30JI0TOI00BIBAIOIIIETO TIPeANPHUATHS SIBJISIOTCS

MOJIH30BaTEISIMU OEHE(UTOB OT peaTn3aluy MPOEKTa.
BIUSIOUIMMH Ha TTPOEKT.

Y4aCTBYIOLIUMHU

PYKOBOSIIUMHU.

NS

3.B1)16ep1/lTe U3 CIIUCKA BO3MOKHBIX YYACTHHKOB IIPOCKTA

CnoHcopsl

Kpenuropst

IToxynarenun

[TocTaBIIMKY U TOAPSIAYUKH
MeHekepsl IpoeKTa
[TpodeccuonanbHble KOHCYIBTAHTBI

ok wdE

4.Haubo/b11eii 4acToToli NpoBeIeHusi KOMMYHUKALMI XapaKTepusyercst

CTapT NpoeKTa (MHULIHALKA).
IIJIaHUPOBAHUE.

peanu3anus.

. 3aBEpILICHUE.

5.K npu3znakam komanabl HE oTHoCHTCSE

NS
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pazaeneHue posiei.

00111as1 OTBETCTBEHHOCTb.

HAIMYUEe HeOPMAIBHBIX TTPABUII U HOPM.
WHIUBUIYAJIbHOCTD 11eJIeH YWICHOB KOMAaH/IbI.

NS

IIpumep npaxmuueckozo 3a0anus

CrynenTsl aenstcs Ha Tpynnsl (He Oosee 3-4 yenoek B rpynne). Kaxnas rpynmna BeiOupaeT ouH
IIPOCKT, HANPAaBICHHBIM Ha MOJCPHU3ALMI0 POCCUNCKOM OSKOHOMHUKM M IOATOTaBIMBACT
IIPE3EHTALIMIO, 110 COIEP>KAHUIO OPUEHTUPOBAHHYIO HA YIIPABJICHUE PACCMATPUBAEMBIM IIPOEKTOM,
10 OJTHOW U3 CIEAYIOLIHUX TEM:

v ®opMUpOBaHKE TIO3UTHBHON aTMOC(HEPBI B TIPOEKTHON KOMaH/IE.

v' Obecneuenune 3(pPEeKTHBHOrO COBMECTHOTO PEIICHHSI IPOCKTHBIX 3a/1a4.

v' PoJib nuziepa npoeKTHOM KoMaH Ibl. CTHIIH PYKOBOJICTBA.

v' YnpaBneHue U3MEHCHHSMH B XOJI€ PEaTU3aIHU POCKTA.

Htoru obcykaeHus Mpe3eHTalui Ha MPAaKTHUYECKOM 3aHATHH MOBOISTCS MPEOIaBaTEIIEM.

3aoanun ona camocmoamenvHoi padomul

KoMMyHUKanuu npoexTa u uX IjiaHupOBaHUE.

Pacnpoctpanenue nHpopMai: HHCTPYMEHTBI U METO/IBL.

Kakue akTops! BIUSIOT Ha 3PPEKTUBHOCTh KOMMYHHUKAIUH B TIPOEKTE?

Cogemtanus kak ocobast popma KOMMYHHMKALIMI B IPOEKTE: LIEJIU, BUbL, OCHOBHBIE 3Tallbl.
Marpuia cTefKxoJ/1epoB: Ha3HAYCHNE U TIPUMEHEHHE

[Tnan ynpaBieHUs KOMMYHUKAIMSIMU U B3aUMOJICHCTBHEM: Ha3HAYCHUE, OCHOBHBIC Pa3/ielibl U
pa3paboTka.

7. VIHopMaLmOHHBIE TEXHOJIOTUU YIPABJIECHHS IPOEKTAMH.

8. OcobeHHoCTH BHEAPEHUSI HH)OPMALIMOHHBIX CHCTEM YIIPABJICHUS IPOSKTAMHU.

9. YnpaBneHue 0)XMJaHUSAMHU 3aMHTEPECOBAHHBIX CTOPOH MIPOEKTA.

10.ITporecc MOATOTOBKU OTYETOB 00 MCIIOJHEHU U

oakrwnE

TunoBbie OLEHOYHbIE MaTepuadbl N0 TeMe 6. YmnpaBijieHHe KavyecTBOM
BO/JI0XO0351iICTBEHHBIX CHCTEM B IporpaMmme
Bonpocul ons onpoca/ouckyccuu no meme 6

OcCHOBHBIE 3TaIlbl CTAHOBJICHUSI YIIPABIEHUS KaYECTBOM BOJOXO3SIICTBEHHBIX cucTeM B PO.
HopmatuBHBI€ akThl B cepe pa3BUTHS KaueCTBa BOJOXO03SIHCTBEHHBIX CUCTEM.
@yHKIMOHATbHAS CTPYKTYpPa YIPaBJIE€HUsI KaYeCTBOM BOJOXO035MCTBEHHBIX cucTteM B BY 3e.
IIpnopureTHble HAMOHANIBHBIE TPOEKTHI. [1aciopT HALIMOHAIIBHOTO ITPOEKTa

OcHoBHbIE IPOOJIEMBI YIIPABIEHUS KaYECTBOM BOJOXO3SIICTBEHHBIX CUCTEM.

D¢ dexkTrBHOE MIIAHNPOBAHUE KaYeCTBA BOJOXO35IIICTBEHHBIX CUCTEM.

Opranuzanysgs MOHUTOPUHTA M YIPaBJIE€HUE MU3MEHEHUSIMH B KaueCTBE BOJOXO03SHCTBEHHBIX
CUCTEM.

NoakowhE

4.3. OueHOYHbIE CPeACTBA VIS MIPOMEKYTOYHOM aTTecTAIlUH

4.3.1. IlepeyeHp KOMIETEHIHI € YKa3aHHEM ITANOB UX (POPMHPOBaHHs B Mpolecce
0CBOCHUS 00pa30BaTEJIbHON MPOrPpaMMbl

Kon HammMenoBanme Kon HanmMmeHnoBaHme KOMIIOHEHTA
KOMIICTCHIINH KOMIICTCHIINH KOMITOHEHTA KOMITIETCHIINU

KOMIICTCHIITN N
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ITIKp-4 CIOCOOHOCTH K YYaCTHIO B [TKp-4.8 CHOCOOHOCTH K Y4acTHIO B
yIpaBJIEHUH NIPOEKTAMH U yIpaBJIEHUH MPOCKTAMU U
NPOrpaMMaMH yCTOHYHBOIO IIporpaMMaMHy YCTOMYHUBOTO
pasBUTHA pa3BUTHUS

BOJIOXO35IICTBEHHBIX CUCTEM

4.3.2 Iloka3aTean u KPpUTECPHUHA OLICHUBaAHUA KOMIIeTEHIIMIi Ha PA3JIUYHBIX 3Talax ux

popmupoBanus
Jran IMoka3aTenb oLleHUBAHUA Kputepuii ouenuBanus
OCBOEHMS
KoMIIeTe
HIIUH
[TIKp-4.8 CIOCOOHOCTH K Y4acTHIO B CITOCOOHOCTH K IMOJTHOIICHHOMY
yIIPaBJICHUH MTPOCKTAMH U YYaCTHIO B YIIPABJICHUH MTPOSKTAMH U
MporpaMMaMH yCTOHYHUBOTO POrpaMMaMH yCTOMYHUBOTO Pa3BUTHUS
Pa3BUTHS BOTOXO3SHUCTBEHHBIX | BOJOXO3SMCTBEHHBIX CUCTEM
CHCTEM

1.3.3. TunoBble KOHTPOJIbHBbIE 3aJaHUsI WJIM HHbIe MaTepuajbl (THIMOBbIe OLEHOYHbIE
MaTepuajibl), HeOOX0AUMBbIE /Jisl OUEHKH 3HAHMWA, YMeHWIi, HABBIKOB M (WJIH) ONbITA
AeATeIbHOCTH, XapaKTepu3ywIMx 3Tanbl (GopMHPOBAHMS KOMIIETEHIHI B mpouecce
0CBOEHHUS 00pa30BaTeJIbHON MPOrpaMMbl

BOoo~NoORWDNE

11.
12.
13.
14.

15.
16.

17.
18.
19.

0.

BOl'lpOCbI K 3a49€Ty

[IpoekTHas, onepaniuoHHas U QyHKIIMOHAIbHAS 1E€ATEIbHOCTD.

KitoueBblie mapameTpsl ¥ pakTopsl ycriexa nporpammbl. @YHKIIUN TPOEKTHOTO MEHEIKMEHTA.
JKu3HeHHbIe IMKIIBI TPOTPaMMBbI U MPOTYKTA.

Oduc nporpaMMbl 1 OCHOBHBIE IIPUHIIUIIBI €70 OPTraHU3ALNH.

OcHOBHbBIE TEHJAECHIIMU PA3BUTHSI COBPEMEHHOTO POIPaMMHOTO yIIpaBIEHUS.

CoBpemennble Mojienu ynpasienus nporpammamu: PMI, PRINCE2, P2M.

Oco0eHHoCTH yTpaBieHHsI IPOrpaMMaMU U TOPTQEISIMU IPOEKTOB.

IIpouecchl mporpamMel. ['pynnel MpoueccoB ynpasieHUs MPOrpaMMOHN.

VYcraB nporpaMmsl U €ro COAEpKaHUE.

Kputepun oueHku (UHAHCOBOW TPHUBIIEKATEIIBHOCTH MPOrpaMMbl U METOJbI BBIOOpA
BapHaHTOB €€ pealn3aluu.

VY4acTHUKH POrpaMMBbl M UX POJIb B 00E€CIIEUEHUH ycIieXa MPOeKTa.

®opmalibHbIE TOJTHOMOYHNS YYaCTHUKOB IIPOrpaMMbl U UEPAPXUs TOTUYUHEHHOCTH.
Opranu3anus NpOEKTHBIX padoT.

[lonsitTue o pexommosunuu padbor mno mnpoekty Kpurtepun BbeiOOpa 3ddexTuBHOM
J€KOMITO3UIIMU PadOT.

[InanupoBaHue KauecTBa BHIIOIHEHUS padoT.

CocraBiieHHE pealMCTUYHOIO PACIUCAaHUS BBINOJHEHUs npoekTa. IloHstue o muarpamme
I'anra.

[enu u 3agau MOHUTOPUHTA PA0OT IO MPOEKTY.

IIpoekTHBIE pUCKH U UX OCHOBHBIE BUJIBI.

KonnyecTBEeHHBIN 1 KAYECTBEHHBIN aHAIN3 PUCKOB.
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20. Mogens ynpaBiaeHHUs pUCKaMU TIPOCKTA.

21. MeToIbl CHI)KCHHST PUCKOB.

22. OCHOBHBIE IPUHIIIIBI U LIEJTb YIIPABJICHUS CTOMMOCTBIO MPOoeKTa. OIeHKa CTOUMOCTH MPOEKTA.

23. MeTo/bl yIpaBIeHUs! CTOUMOCTBIO IIPOEKTa

24. ®opMupOBaHUE MMO3UTHBHON aTMOC(hepsl B KOJUIEKTUBE U ITyTH €€ PELICHHUS.

25. O6ecnieuenne YpPEKTUBHOTO COBMECTHOTO PEIICHUS MPOSKTHHBIX 3a/1a4.

26. Pons uaepa npoektHoW KoMaH bl. CTHIN PYKOBOJICTBA.

27. KoMMyHUKaluyu BHYTPU MPOEKTHOM KOMaH/IbI.

28. Opranu3anus B3auMOJICHCTBUS C pPyKOBOJICTBOM KOMIIAHUU M KIIMEHTAMHU.

29. YrpaBiieHHe U3MEHEHUSIMU B XOJI€ pealn3aliy MPOeKTa.

30. OcoOeHHOCTH yIIpaBIIEHUS KAY€CTBOM 3PaBOOXPAHECHHUS.

31. ®dyHKIIMOHANBHAS CTPYKTYpa MPOrPAaMMHOM JIeATeIIbHOCTH B PD.

32. [IpuopuTeTHBIE HAITMOHAIBHBIC POEKTHI. [lacopT HAIIMOHAIEHOTO MTPOEKTA

33. YnpaBieHue HallMOHAJIbHBIMU [TPOEKTAMU B OpraHax BJIAcTH.

34. OcHOBHBIE TPOOIEMBI YIIPABICHHUS TPOSKTAMU B OpTaHax BIACTH

35. IIpoexTHbIE OPUCH B OpraHax BIACTU: POJb, PYHKIIUU U OLIEHKA JESTEIIbHOCTH.

36. DddexkTHBHOE TUTAHUPOBAHKUE TPOSKTOB B OPraHax BIACTH

37. Opranuzanusi MOHUTOPUHTA M YIpPaBlIEHWE H3MEHEHHUSMHU B MPOEKTax B OOIIECTBEHHOM
CEeKTOpe

Ikana oueHUBaHUsA 0TBETA 00Yy4aIONIEr0Cs HA 3a4yeTe

bamner  [Kpurtepuii olieHKH

3auteHo |(OOy4aromMiicsi  IMOKa3blBa€T  BBICOKMM  YpOBEHb  KOMIETEHTHOCTH, 3HaHMS
pPOrpaMMHOI0  Marepuaia, Yy4eOHOW, MepHOAMYECKOH M MOHOrpadu4ecKoil
ITMTEpaTyphl, 3aKOHOAATEIbCTBA U IPAKTUKU €r0 IPUMEHEHUS, PACKPHIBAET HE TOJIBKO
OCHOBHBIC IOHSATHS, HO U AHAJIU3UPYET MX C TOUKHU 3PEHUS DPA3IUYHBIX ABTOPOB.
OO0yyaromuiicst OKa3bIBa€T HE TOJBKO BBICOKMH YpPOBEHb TEOPETUUYECKUX 3HAHUH, HO
M BUJIUT  MEXIUCHMIUIMHapHble  cBA3U.  [IpodeccrmoHanbHO,  TpaMoOTHO,
MOCJI€0BATENbHO, XOPOLINM SI3bIKOM YETKO H3JIaraeT MaTepuaj, apryMEeHTHPOBAHHO
(opMynupyeT BbIBOJBI. 3HAET B paMKax TpeOOBaHMN K HANpPaBIEHUIO U MPO(UITIO
MOJArOTOBKM 3aKOHOAATEIbHO-HOPMAaTHBHYI0 M NpakThdeckyro Oa3zy. Ha Bompocsl
O0TBEYAET KPATKO, apryMEHTUPOBAHO, YBEPEHHO, 110 CYILECTBY.

He |O0Gyuarommiics mnoka3piBaeT cialble 3HAHUS MaTepUAIOB 3aHATUH, Yy4eOHOI
3a4TE€HO [TUTEpaTyphl, 3aKOHOJATENbCTBA W IPAKTUKA €r0 IPUMEHEHWs, HU3KHM YpPOBEHb
KOMITIETEHTHOCTH, HEYBEpEeHHOE H3JI0KeHue Bompoca. OOyuarommiics MOKa3bIBaeT
cnalblii  ypoBeHb MpO(ecCHOHANBHBIX 3HAHUN, 3aTpPyAHSETCS TIpu  aHallu3e
MPaKTUYECKUX cuTyauuil. He MOxeT mpuBECTH NpUMEPHI U3 PEAJbHOU IPAKTHUKHU.
HeyBepeHHO M JIOTMYECKM HEMOCIENOBATEIIBHO M371araeT marepuail. HenmpaBuibHO
OTBEYACT HA BOIIPOCHI UJIU 3aTPYIHSAECTCS C OTBETOM.

4.4. MeToanyecKue MaTepUAaJbl, oNpee/sioue Mpoueaypbl OLeHUBAHUS 3HAHUM,
YMeHMii, HaBBIKOB H (MJIM) ONBITA [AeATEJbHOCTH, XapPaKTePU3YKOIIMX ITAlbI
(opMupoBaHus KOMIETEHIMA

COBOKYHHOCTB (I)OpM O6y‘-ICHI/I}I 10 JUCHHUIIIIMHE BKIIHOYACT!:

— JlexunoHHble 3aHATHS, B XOJE€ KOTOPbIX OOyyaroluecs TMOIy4aloT CHUCTEMHOE
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npecTaBieHue 00 SKOHOMHUYECKOM COJEP)KAaHUHM KIIOYEBBIX MOHATHH TUCHUIUIMHBL U
HE00XOMMBbIE 3HAHMSI [UIs PELICHUs PAKTUYECKUX 3a/1a4 [0 YIPABICHHUIO IPOEKTAMU;

— Ilpaktuyeckue 3aHATUSA, (OPMHUPYIOLIME HEOOXOIUMBbIE KOMIIETEHIIMH B 00JacTu
OpraHM3alM YIPaBIEHUS IPOEKTaMU;

— CamocrosTenbHy0 padoTy, 3aKpeIUIsIOIINe 3HaHUS, YMCHHUSI ¥ HAaBBIKU, NOJYYCHHBIC B
XOJI€ JIEKLIMOHHBIX Y NPAKTUYECKUX 3aAHATUM;

— IIpoMeXyTOUYHBII KOHTPOJIb 3HAHUI B (JOpME PEIICHUS TECTOBBIX 3aJIaHUN

— HTOroBelif KOHTPOJIb 3HAHUH B ()OPME YCTHOT'O IK3aMEHA.

B y4eOHOM mporecce MCHOIB3YIOTCS (POPMBI U METOJBI, MO3BOJISAIOUINE PEAN30BATh
MHHOBAIMOHHBIE 00pa30BaTeIbHbIC TEXHOJIOTUU U CTUMYJIHUPYIOLIME CaMOCTOATENBbHYIO paboTy
CTYJIEHTOB U CIIyILIATEeIeH 110 OCBOEHUIO MaTtepuana. B ux uucie:

IpoBe/ICHUE JICKIIMOHHBIX 3aHATHH B (hopme npeseHTauuii B Power Point:

IPOBE/ICHUE NMPAKTUKYMOB, MPEAyCMAaTPUBAIOIIMX AKTUBHOE ydacTHE OOydaeMbIX B pEIICHUU
KOHTPOJIbHBIX TECTOB U MPAKTUYECKUX 33/1a4;

OpraHu3alsi CEMHHApOB, IMCKYCCHH, MOJATOTOBKAa K KOTOPHIM BKJIIOYaeT (HOPMHUPOBAHHE
HaBBIKOB HAyYHO-HCCIIEZIOBATEILCKOM M SKCIEPTHO-aHAIUTHUECKOW pPabOThl IyTEeM IOMCKA,
U3Yy4eHHUs, 0000IIEHN U CUCTEMAaTU3allui PEJIEBAHTHON MH(pOpMAIMKM; KPUTHUECKOIO aHalIu3a
COOpaHHBIX MaTepUAJIOB M BbIPAOOTKM COOCTBEHHBIX NPEIJIOKEHUH U PpEeKOMEHJalUi;
MOJAMOTOBKU YCTHBIX JJOKJIAJIOB UJIM KOPOTKUX COOOIIEHUHN U T.1.;

5.MeToauyeckne yKazaHus JJsl 00yYAIOIIUXCS M0 OCBOEHHUIO JUCIHILJIMHBI

Jucuunnuna «BoaHble Tpo6ieMbl B COBPEMEHHOM MHUPE U IYTH UX PELICHUS» U3ydaeTcs
B IISITOM CEMECTPE M 3aBEPIIACTCS CAAYEH 3a4eTa C OLIEHKOM.

B xome oOyyeHHs OCHOBHBIMU BUIAMH YUEOHBIX 3aHSATHH SBISIOTCS CceMUHapckue u
JleKyuonnvle 3anamus. B xo/le CEeMHUHAapCKUX 3aHATUN pacCMaTPUBAIOTCSI OCHOBHBIE IOHATHS TEM,
YIAOyOIsIFOTCS. M 3aKpPEeIUISIOTCS 3HAHUS CTYIEHTOB IO pPSAAYy PAacCMOTPEHHBIX BOIPOCOB,
Pa3BUBAIOTCSl HABBIKM BEJEHUS IYOJUYHON JAMCKYCCUHM, YMEHHUS apryMEHTHUPOBATh U 3alllUIIATh
BBIIBUTAEMbIE€ B HUX TUIIOTE3bI, YTBEPXKICHUS, TIOJIOKEHUSI.

HpI/I IMOATOTOBKEC K CCMUHAPCKUM 3aHATUAM KEDKI{LIﬁ CTYACHT JOJIKCH:

. M3YYUTh PEKOMEHIOBAHHYIO YUEOHYIO JINTEPATYPY;

o MMOoATrOTOBUTE OTBCTHI HA BCC BOIIPOCHI CEMUHApaA.

[To cormacoBaHui0 ¢ TpenoAaBaTeleM CTYACHT MOXET MOJATOTOBHUTH pedepar, MOKIal,
Jcce Mo TeMe ceMHHapa. B mpoliecce moAroToBKM K CEMUHAPY CTYJAEHTBI MOTYT BOCIIOIb30BaThCS
KOHCYJIBTALIUSIMU TTPENOIaBATETIS.

Memoouueckue ykazanusi RO NOO20MOBKe 80NPOCO8 O/ CAMOCMOAMENbHO20 U3YUEHUS
[TonroroBka BOMPOCOB AJII CaMOCTOSITENIBHOTO M3YYEHHS BKJIIOYAET: M3YUCHHE HEOOXOAMMOMN
auTepaTypsl (00s3aTeNbHON, JIOMOJHUTENBHOM JHUTEpaTyphl, CIELUATbHBIX MEPUOIUYECKUX
U3JIaHU}, MHTEPHET-PECYpPCOB), MOJATOTOBKY KOHCIIEKTa OTBETa U MPE3EHTAIMH, pPEeIIeHUe
TUITIOBBIX 3&)13HI/II>1, OTBCTHI HA KOHTPOJIbHBIC BOIIPOCHI.

[Ipu moAroTOBKE BOIPOCOB BAKHO:

— UCIONIF30BATh JOCTATOYHO IIMPOKUH JMAana3oH MaccuBa MH(OpMAIMH, MTPOBECTH 0030p
MIEPUOTUYECKON JIUTEPATYPBI U CIIEUATIBHBIX U3AaHUM, COCTaBUTh KaTanor MHTepHeT-pecypcos
- NpEACTAaBUTE PA3JIMYHBIC MMOAXOJAbI, YCTKO U IMOJHO ONPECACINTD paCCMAaTPUBACMBIC ITIOHATHS,
BBISIBUTH B3aUMOCBSI3U MOHSATHH U SIBJICHUI, B3aUMO3aBUCUMOCTH U CBSI3H C IPYTUMH BOIIPOCAMU;

— TPaMOTHO CTPYKTYpPHUpPOBaTh MaTrepHuall, SICHO, YETKO U JIOTUYHO €ro u3jaraTh, MPUBOJIUTH
COOTBETCTBYIOIIHUE MPHUMEPLI U3 TMPAKTUKHU, IJI9 WILTHOCTPAIUN HOJ'IO)I(GHHfI, TE3UCOB W BBIBOIOB
WCTIOJIb30BaTh TaOJHIIBI, CXEMBI, TPpadUKH, THArPaMMBbI;

- 0TpaboTaTh PElICHNE TUTIOBBIX 33/IaHU;

6.0cHOBHAsI U TOMOJHUTEIbHAs y4eOHasl JUTePATypa, He0OX0AuUMas JAJs1 OCBOEHUSI
AUCHHUILVIMHBL  (MOAYJsl), pecypcbl HHGOPMANMOHHO-TEJCKOMMYHHMKAIMOHHOM CeTH
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"UHTepHer", BKJIAWYAA  MNepedyeHb  Y4eOHO-METOAMYECKOro  olecmedeHust  JJs
CaAMOCTOSITEJILHOM PAa00THI 00Yy4AIOIIUXCH MO JUCHUILIHHE (MOTYJIIO).

6.1. OcHoBHas JuTEepaTypa

1. Project Management Institute, PykoBoacTBO K CBOJMY 3HAHH MO YIPABICHHUIO MPOCKTAMHU
(PykxoBonctBo P-M-B-0O-K) cenpmoe uznanue, 2021.

2. IIpoekTHOE yIpaBieHHE B OpraHax BJIACTH: y4eOHUK 1 mpakTukyMm s By30B / H. C. I'erearom
[u mp.]; orBercTBeHHBI pemakTop H. C. I'eremtom. — 2-¢ u3n. — MockBa : M3gaTenbCcTBO
IOpaiit, 2020. — 186 ¢. — (Bricmee obpazoanue). — ISBN 978-5-534-12623-5. — Tekcr :
snekrponnsiii // DBC FOpaiir [caiit]. — URL: https://urait.ru/bcode/447869

3. ®emotoBa, M. A. IlpoexktHoe ¢uUHAHCHUpOBAaHWE MW aHAIW3 : YydeOHOe mocoOue s
OakanmaBpuata u maructpatypsl / M. A. ®enoroBa, U. A. Hukonosa, H. A. JIpicoBa. — Mocksa :
WznatenbctBo KOpaiit, 2019. — 144 ¢. — (bakanasp u maructp. Monyine). — ISBN 978-5-534-
09860-0. — Texkcr: anexrponnsiii / IBC ¥Opaiit [caiit]. — URL.: https://urait.ru/bcode/433132
4. Ky3nenoBa, E. B. VYmpaBnenue mnoprdeneM NpOEKTOB KaKk HHCTPYMEHT pean3aluu
KOPIIOPaTUBHOM CTpaTeruu : yueOHUK /it OakanaBpuara u maructparypsl / E. B. Ky3nenosa. —
2-e u3A., nepepad. u nom. — Mocksa : UsznatensctBo FOpaiit, 2019. — 177 c. — (ABTOpCKuUit
yuebHuk). — ISBN 978-5-534-07425-3. — Texkct: anexrponnsiii // OBC FOpaiir [caiit]. — URL:
https://urait.ru/bcode/433975

6.2. JlomoaHuTeJLHasi IUTEPATypa

1. VYnopaBnenue npoekTamMu : yueOHUK U MPAKTUKYM JUIS aKkaJeMuueckoro Oakanaspuara / A. U.
banamos, E. M. Porosa, M. B. TuxonoBa, E. A. Tkauenko ; mon obmeil pemakuuenr E. M.
PoroBoii. — Mocksa : U3marensctBo Opaiit, 2019. — 383 ¢. — (bakamaBp. AkageMUYeCKUN
kypc). — ISBN 978-5-534-00436-6. — Tekcr: snexkrponnsiii // ObC HOpaiit [caiit]. — URL:
https://urait.ru/bcode/431784

2. 3y0, A. T. VYmpaBneHue NpOeKTaMu: YUEOHHK M TPAKTHKYM Ui aKaJIeMHUYECKOTO
6akanaBpuata / A. T. 3y0. — Mocksa: U3narensctBo FOpaiit, 2019. — 422 c¢. — (baxanasp.
Axanemuyecknii kype). — ISBN 978-5-534-00725-1. — Texkcr : anextponnsiii // IBC HOpaiit
[caiiT]. — URL.: https://urait.ru/bcode/432818

6.3.Y4eOHO-MeTOAMYECKOE 00eciedeHHe CAMOCTOATEIbHOM PadoThI

1. Tlonoxxenne  «OpraHu3anus CaMOCTOATENBHOM  paboThl  CTYAEHTOB  (peepanbHOTOo
TOCYJapCTBEHHOTO OO/HKETHOTO 00pa30BaTENbHOTO YUYPEXKIEHHUS BBICIIETO 0Opa3oBaHUS
«Poccuiickas akageMusi HApOAHOTO XO3SIMCTBA U TOCYIapcTBEHHOW ciykObl mpu [Ipesunente
Poccuiickoit ®eneparun» (6 pedaxyuu npuxaza PAHXul'C om 11 masa 2016 2. Ne 01-2211; om 1
cenmsiops 2017 2. Ne 02-539)

6.4. HopMaTHBHBbIE IPABOBbIE IOKYMEHTBI.

1. Vkas3 IIpesunenta PO 07.05.2018 No204 «O HalMOHANBHBIX HENSIX U CTPATETHYECKUX 3a1a4ax
pa3Butus PO Ha nepuon 1o 2024 roga» (HauMOHaAJIbHbIE IPOEKTHI)

2. IlocranoBnenue [IpaButenbctBa oT 31.10.2018 PD Nel288 «OO6 opraHuzanuu MpOEKTHOMN
nestenbHOCTH B [IpaButenscte PDy.

6.5 HHTepeHeT-UCTOYHMKHU


https://urait.ru/bcode/447869
https://urait.ru/bcode/431784
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1. OBC «IPRbooksy http://lib.ranepa.ru/base/abs-iprbooks.html

2. OBC «IOpaiit» http://lib.ranepa.ru/base/abs-izdatelstva--urait-.html
3. DBC «Jlanw» http://lib.ranepa.ru/base/abs-izdatelstva--lan-.html

4. Elibrary komnaauu ProQuest http://lib.ranepa.ru/base/ebrary.html

6.6./Ipyrue ucToOUYHUKH

1. TOCT 54869-2011 IlpoekTHbIi MEHEHKMEHT. TpeOoBaHUS K YIIPABICHUIO MPOEKTOM.

2. TOCT 54840-2011 IIpoekTHbIii MeHemKMeHT. TpeOoBaHusS K yIpaBiICHHIO MOpTdenem
MIPOEKTOB.

3. T'OCT 54871-2011 IIpoekTHBIN MeHEHKMEHT. TpeOoBaHMs K YIPABICHUIO IPOTPaAMMOi

4, TOCT 53892-2010 PykoBOACTBO MO OIIEHKE KOMIICTCHTHOCTH MEHEIDKEPOB IPOECKTOB.
OO6nacTu KOMIIETEHTHOCTH U KPUTEPUH NMPO(PECCHOHAIBHOTO COOTBETCTBUSI.

5. 'OCT 52807-2007 PykoBOACTBO IO OIICHKE KOMIICHTEHTHOCTH MEH/[KEPOB IMPOCKTOB.

6. TOCT MCO 21500-2014 PykoBOJACTBO IO MPOEKTHOMY MEHEIKMEHTY (mepeBeaeHHbli ISO
21500:2012 Guidance on project management)

7. TOCT P UCO 21504-2016 YupasieHue npoeKTaMu, MPOrpaMMaMy B TTOPTHEIeM IPOSKTOB.
PykoBozcTBO 10 yrpasieHuo nmoprdesnaeM npoekros (mepeBenennsiii 1ISO 21504:2015 Project,
programme and portfolio management — Guidance on portfolio management)

8. T'OCT P 58305-2018 Cucrema MEHE)KMEHTA TPOEKTHOM eaTeIbHOCTHU. [IpoekTHBIN oduc

9. TOCT P 58184-2018 Cucrema MEHEIKMEHTa MPOEKTHON aearenbHOCTH. OCHOBHBIE
MOJIOXKEHUS

7. MaTtepuajibHO-TeXHUYecKasi 0a3a, HH(GOPMAIMOHHbIE TEXHOJIOTHH, UCIOJIb3yeMble NPH
OCYIIECTBJICHHH 00pa30BaTeIbLHOI0 IMpouecca mno JAUCHUILIMHE (MOAYJIIO), BKJINOYAS
nepeyeHb MPOrpaMMHOI0 odecnevyeHuss U MHGOPMAINMOHHBIX CNPABOYHBIX cUCTeM (NpH
He00X0UMOCTH)

Tpebosanus k ayoumopusam (nomewjeHusm) 0Jisk NPOBeOeHUst 3AHAMULL

Jnist mpoBeIeHUs PAKTUYECKUX 3aHATHH 10 AUCHUIUIMHE HEOOXOJUMO HAJIMYKMe HOYyTOyKa
(KoMIIbIOTEpA) C YCTAHOBJIEHHBIM NakeToM Microsoft® n MynpTUMEANIHOTO IPOEKTOpA.

Tpebosanus Kk npocpammHomy obecnedeHuio ooue2o noIb308aHUsA:

Crnennanu3upoBaHHOe  OOOpYyIOBaHME ¥ CIEIHAIM3UPOBAHHOE  IPOTPaMMHOE
o0ecrieyeHne Npu U3y4eHUH AUCLHUIUIMHBI HE UCTIOIb3YyeTCsl.
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