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COJEP)KAHUE

1. Tlepedyenp MIaHUPYEMBIX PE3YJIbTATOB OOYYEHHs] MO JUCUUIUIMHE, COOTHECEHHBIX C
TUTAHUPYEMBIMH Pe3yJIbTaTaMi OCBOCHUsI 00pa30BaTEIbHOM MPOTrPaMMBI.

2. O0beM AMCHUILTUHBI B 3a4E€THBIX €IMHMIIAX C YKa3aHUEM KOJMYECTBA aKaJeMHUECKHUX
WIA aCTPOHOMHUYECKHX YacOB, BBIICJICHHBIX Ha KOHTAaKTHYIO DPa0OTy OOyYaroIuXxcs C
npernojaBaTesnieM (MO BUAAM YUYEOHBIX 3aHATHI) W HAa CaMOCTOSTEIBHYIO padoTy
oOydJarommxcss W MECTO JUCHHMIUIMHBI (MOAYJs) B CTPYKType 0Opa3oBaTeIbHOU
MIPOTPaMMBI.

3. Copepxanne DUCHHILTMHBI, CTPYKTYPUPOBAHHOE MO TemaM (paszenaMm) ¢ yKazaHUEM
OTBEJICHHOTO Ha HUX KOJMYECTBA aKaJeMHUYCCKHX MM aCTPOHOMHYECKUX YacOB M BHUJIOB
y4eOHBIX 3aHATHI U CTPYKTYpa TUCIMILINHBI (MOTYJIS).

4. Marepuaiibl TEKYIIETO KOHTPOJIS YCIeBAaeMOCTH oOydarommuxcss ¥ (OHJ OLEHOYHBIX
CPE/ICTB POMEKYTOUHOM aTTECTAIMH 10 JUCIUTUIMHE.

5.MeT0,Z[quCKHC YKa3aHus IJId O6y‘IaIOH_[I/IXC$I 110 OCBOCHHUIO JHUCIHHUIIIMHEL.

6. OcHOBHas M JONOJHUTENbHAs ydeOHas JuTepaTypa, HeoOXoaumas IJii OCBOEHUS
JTMCUUIUIMHBL, PEeCypchl MH(POPMALMOHHO-TEIEKOMMYHUKAIMOHHONW cetn "MHTepHet",
BKJIIOYasl IEpeYeHb y4eOHO-METOAMYECKOro o0eceyeH s Al CaMOCTOSTEIbHON paboTh
00yJaroImuxcs Mo JUCUUTUTAHE (MOJYJIIO).

7. MatepuanbHo-TexHUYecKast 0aza, nH(HOPMAIIMOHHBIE TEXHOJIOTUH, UCTIONb3YeMbIE MTPH
OCYILLIECTBJICHUH 00pa30oBaTelIbHOIO Hpolecca MO TUCHMIUIMHE, BKIOYas IepeyueHb
MPOrPaMMHOTO  OOecriedeHuss ¢ HMH(POPMAIMOHHBIX  CIIPABOYHBIX CHCTEM  (TIpU
HEOOXOIUMOCTH.
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1. IlepevyeHb NIaAHNPYEMBIX pe3yJbTAaTOB 00yueHus mo qucuunande K.M.11./1B.03.02
«YrnpasiieHHe POeKTAMH Pa3BUTHSA 3/IPABOOXPAHEHUs», COOTHECEHHBIX € MUIAHUPYEMbIMH
pe3yJibTaTaMHi OCBOEHHS 00pa30BaTe/ILHON MPOrpaMMbl

1.1. JAucuunnmza

Ynpasnenue

IIpOorpaMMaMH

obecreyuBaeT OBJIAZICHUC CICAYIOIMMHU KOMIICTCHOWAMMU

pa3BuTUA

3paBOOXPaHEHUS

Kon HaunmenoBanue Kon HanmeHnoBanue kOMIoHeEHTa
KOMIICTCHIINHU KOMIICTCHIINHN KOMIIOHEHTa KOMIICTCHIIMH
KOMIIETCHITHH
ITKp-3 CITOCOOHOCTh [TKp-3.5 CITOCOOHOCTh
OpUEHTUPOBATHCS B OpUEHTUPOBATHCS B
I100aNbHBIX TOJTUTHYECKHUX, r7100aJbHBIX MOJUTHYECKUX,
HKOHOMHYECKUX, YKOHOMUYECKUX,
IKOJIOTHYECKUX, IKOJIOTHYECKHUX,
JeMorpagruecKux, JneMorpapuIecKux,
MUTPAIMOHHBIX MTPOIIeccax MUTPAMOHHBIX TPOIleccax u
Y YYUTHIBAThH UX JIOTUKY MPH VYUTHIBATh UX JIOTHKY, a
pa3paboTKe mporpamm TaK)Ke€ MUPOBOM OMBIT
MEXTYHApOJIHOTO pa3BUTHUSA 3/IPABOOXPAHEHUS
COTpYIHUYECTBA pu pazpaboTke mporpamm
MEX1YHApOJIHOTO
COTPYAHHUYECTBA B
3[IpaBOOXPaHEHUN
[1Kp-4 CIIOCOOHOCTH K y4acTHIO B [1Kp-4.6 CIOCOOHOCTH K y4acTHIO B
yIpaBlIeHUU yIpaBlIeHUU
MEXTYHAPOAHBIMU MEXIYHApOAHBIMU
MPOEKTaMU U TIporpaMMaMu MPOEKTaMHU U IporpaMMaMu
YCTOWYHBOTO Pa3BUTHUSA YCTOWYHBOTO Pa3BUTHUSA B
cdepe 31paBOOXpaHEHUS
2. O0beM U MecTO TMCHUIUIMHBI B CTPYKTYpe 00pa30oBaTe/IbHOM MPOrpaMMbl

O0neM TUCHUILINHBI

JucuuImmmHa

K.M.11.J1B.04.02

«Muposoii

onbvlm paseumus

30pasooXpaneHus»

COCTaBIISICT 2 3a4€THBIC €ANHUIIBI, T.€. 72 aKaJIeMUYECKHUX Jaca Ui OYHON (GOpPMBI O0yICHHSI.
Ha konTakTHYI0 paboTy ¢ npenojaBaresiaeM BolesneHo 32 yaca, U3 HuX 16 yacoB sekuuit u

16 yacoB MpakTUYECKUX 3aHITHH, HA CAMOCTOSTEIBHYIO PabOTy OOydaromuxcs BbIICICHO 36

4acoB, Ha KOHTPOJIb — 4 yaca.

MecTo AMCHMILVIMHBI B CTPYKTYype 00pa3oBaTe/IbHON NPOrpaMMbl

Hacrosimas quciuIiMHa OTHOCUTCS K ITUKITY JTUCIMILIMH 110 BEIOOPY, 00€CIICUHBAIOITIX
npodeccuoHabHOE pa3BUTHE oOydvaromuxcs mo HampasieHuto 41.03.05 «MexayHapoaHbie
OTHOIIEHHUSI», MPOGUITh « MeXTyHapOIHBIE TPOrPAMMbl YCTOWYHBOTO PA3BUTHS.

BXOI[HBIM YPOBHEM JIsd OCBOCHUA JUCHUINIMHBI ABJISICTCA PE3YJIbTAT OCBOCHHA KYPCOB
«YTpaBieHHe MEXKIyHAPOIHBIMH TPOCKTaMU M Mporpammamuy, «[ 0CylIapCTBEHHO-YaCTHOE
HapTHEPCTBO» U JIp.




3HaHUsl, MOJY4YEHHbIE B PE3yJbTaTe OCBOEHUS IUCLUUIUIMHBI Ynpaenewue npoekmamu
passumusi  30paeooxpameHus, OYyIyT HEMOCPEICTBEHHO BoOcTpeboBaHbl B Kypce OrleHka
3 PEKTUBHOCTH MTPOEKTOB U MPOTPAMM MEKAYHAPOIHOTO COTPYAHUYECTBA U JIP.

B cootBercTBUU ¢ y4eOHBIM IUTAHOM AMCLUUIUIMHA YnpaeneHue npoexmamu pazeumus
30pasooxpaneHus pearnu3yercs Ha TPETheM Kypce B IIIECTOM CEMECTpE.

3. Coaeprxanue U CTPYKTYpPa AHCHUILINHBI

Ounas popma odyuenusn

Ne i/ HaunmeHnoBaHue Tem O0beM TMCHUIUINHBI (MOAYJIST), Dopma
H/WJIM pa3/iesioB yac. TeKylIero
Bcee KonrakTHas padoTa KOHTPOJISA
ro o0yuarouuxcs ¢ CP | ycneBaemocTH®,
npenoaaBaTeaeM NPOMEKYTOYHOI
10 BHAAM YUeOHBIX 3aHITHI arrecTauuu™**
JI JIP 113 K
Cp
Tema 1 | YopasneHue 10 2 2 6 O, T, ITP
MPOEKTaMU U
nporpaMMamMH B
3/IpaBOOXpaHEHUU!
HOHATHS U
KOHILICTILIH
Tema 2 | Ilporecchl n 10 2 2 6 Oo,T
(hyHKIMOHATBHBIC
obnacTu ynpaBlieHUs
IIporpamMMmoin
pa3BuTus
3/IpaBOOXPAHEHUS
Tema 3 | Ympasnenue 14 4 4 6 O, T, IIP
COJIepIKaHuEM,
CTOMMOCTBIO U
pacrucanuemMm
MIpOrpaMMbI

Tema 4 | VYnpasnenue puckamu | 10 2 2 6 O, T, I1P
POTrPaMMBI
Tema 5 | YnpasneHnue 14 4 4 6 O, T, ITP
3aMHTEPECOBAHHBIMU
CTOPOHAMH H
KOMMYHUKAIUSIMU
POTrPAMMBI

Tema 6 | YnpasneHue 12 2 2 8 O, T
Ka4eCTBOM
3/IpaBOOXPAHEHUS B
nporpaMme
ITIpomeskyTOYHAs1 aTTECTANUSA 2 3ader ¢ OICHKOM
Bcero 72 16 16 38

Ilpumeuanue:
* — HeoOXxomMMBbIe (HOPMBI TEKYIIIETO0 KOHTPOJIS ycreBaeMocTH: onpoc (O), TeCTupoBaHUE
(T), TTP — mpakTHueckoe 3a1aHue.

ConepxaHue TUCHUILINHBI



Tema 1. Ynpasnenue npoekmamu u npozpammamu € 30pagooXpaHeHuu: NOHAMUA u
KOHyenyuu

[Ipenmer kypca. OnepanronHas, GyHKIIMOHATIbHAS U MPOEKTHAS ACSITENbHOCTD. [IpoeKT,
nopTdens MPOEKTOB U Mporpamma. YTpasisieMble mapaMeTpbl npoekra. OCHOBHBIE TEHICHIIUN
pa3BUTHS COBPEMEHHOTO MPOEKTHOTO yrpasiieHus. JKu3HeHHbIH LUK poekTa. daspl mpoekTa u
UX CTPYKTypa. 3aWHTEPECOBAHHBIE CTOPOHBI MpPOEKTa. MeXIyHapOJHbIE U HallMOHAJbHBIE
CTaHJapTHI YIIPABICHUS IPOCKTAMH.

Tema 2. Ilpoueccot u hynkyuonanvHovle 00aacmu ynpasieHus nPocpammoil pazeumusi
30pagooxpanenus

[Ipoueccel mpoekta. ['pynmbl mpolieccoB ympaBieHus mnpoektamu. [Ipoiecch
uHunuanuu  npoekta. [lpomeccst mnmanupoBanus. Ilpomeccst ucnonHenusi.  I[Iporeccsl
MOHMTOpHUHTa M ympaBieHus. [Iporecchl 3aBepuieHus. YIpaBieHHE HHTETpalueld MpoeKTa.
VYcraB npoekta. YpOBHU M BUJBI IJITAHUPOBaHUS NpoekTa. HasHaueHHe OTBETCTBEHHBIX JIMII.
[Tpunstue peueHuil. YnpanieHre U3MEHEHUSIMHU MTPOEKTA. Y IPaBIECHUE 3aBEPIICHUEM ITPOCKTA.

Tema 3. Ynpaenenue cooepircanue, cCmoumocmsio U pacnucanuem npozpammol

Henu, 3amaun U cojepxaHue NpoekTa. MeToabl yIpaBleHUsS COAEpkKaHUEM padoT.
Hepapxuueckas crpykrypa padot (MUCP). Ynpasnenue cpokamu mpoekra. Onepaiuu IpoeKTa u
uX rnocienoBarenbHocTh. OneHKa pecypcoB onepanuil. Pacnucanue mpoekra: pa3paboTka u
yIpaBieHHE.

OcHOBHbIE MPUHUUIB U LEdb YIPABJIECHHUS CTOUMOCTBbIO IPOEKTAa. YIpaBlICHUS
CTOUMOCTBIO Ha MPOTSHKEHUU >KM3HEHHOTO Hukia mpoekta. Cwmera mpoekra. Knaccudukanus
3arpaT npoekTa. @YHKIMM KOHTPOJISI CTOMMOCTH NpoeKTa. MeTopl yrpaBieHUs] CTOUMOCTBIO
MIPOEKTA.

Tema 4. YupapjieHue puCKaMu MPOrpaMMbl

[lonsTHE pucka U €ro xapakTepHble MpU3HAKU. llnaHupoBaHMe yrpaBiIeHUs pUCKaAMHU
npoekta. Mnentudukanus puckoB. AJITOPUTM YIpaBICHUS PUCKaMH MpoekTa. KauecTBeHHBINH
aHanu3 puckoB. KonnuecTBeHHbIN aHanu3 pUcKoB. [InmaHnpoBanue pearupoBaHusl Ha U3BECTHbBIE
PUCKH. MOHHTOpI/IHF " YIIPaBJICHUEC PUCKaMH: OCHOBHBIC HHCTPYMCHTBI U MCTOABI.

Tema 5. YnpapieHHMe 3aMHTEPEeCOBAHHBIMH CTOPOHAMM M KOMMYHMKAIUSIMHU
NPOrpaMMblI

Yenosedyeckue pecypebl npoekra. IlnaH ympaBiieHHs 4YeIOBEYECKHMHU pecypcamu
npoekta. KomaHna mpoekTa: MOHSATHE W OCHOBHbIE MpPUHLUIBI (opMmupoBaHus. dakTopsl,
BIUSIOUIME Ha (QopMHUpoBaHHME KOMaHAbl mpoekta. Monens (opmupoBanus 3¢ eKTUBHON
KOMaH/bl IPOEKTA. YTIPaBICHUE PA3BUTUEM KOMaH/IbI IPOEKTA.

KoMMyHHKanuum mnpoekTa M HX IUIaHUpOBaHue. PacnpocTpaHeHue HHPOpPMAIUK:
UHCTPYMEHTHI U MeTO/AbI. IH(pOpMaIimOHHBIE TEXHOJIOTUH YIIpaBieHHs MpoekTaMu. Oco6eHHOCTH
BHEJPEHUS HH(OPMAIIMOHHBIX CHUCTEM YIPABIEHUS MPOEKTAMU. YIPABICHUE OXHJIAHUIMU
3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

Tema 6. Ynpaenenue kauecmeom 30pagooxpanenus é npozpamme

Crparerusi NoOBBIIEHNs KadecTBA 3ApaBoOXpaHeHMs. OpraHsl yNpPaBICHHS KadyeCTBOM
3npaBooxpaHeHus. OOBEKTBI M CYOBEKTHl yIpaBIEHUS KAyeCTBOM  3/paBOOXPAHEHUS.
HopmaTtuBHas 6a3a ynpaBiieHHs KaueCTBOM 3/1paBOOXPAHEHUS.

HHudopmannoHHO-aHATUTHYECKOe o0ecrieueHue YIIPaBJICHUS KaueCTBOM
3/1paBOOXpaHeHnss. MOTUBAllMOHHO-1IEJIEBOE YIPABICHUE KAYECTBOM 3IPaBOOXPAHEHUS.

®opMHpOBaHUE OPraHU3ALMOHHBIX CTPYKTYP YIIPABJICHUS Ka4ECTBOM 3PABOOXPAHECHMUS.
HoBble moaxoasl K MOHUMAHUIO KayecTBa 3ApaBOOXpaHeHUs. Kpurepuu m mokasarenu OLEHKU
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Ka4yecTBa 3/JpaBOOXPAHCHMS. YTPABICHUE KAYECTBOM Pa3BUTHs CYOBEKTOB 3/paBOOXPAHEHUS.
CoBpeMeHHOE NIOHMMaHME pe3yibTaTa 3JpPABOOXPAHEHMS; XapaKTEPUCTUKA COBPEMEHHBIX
CPEJICTB OLIEHUBAHHUS PE3YJIbTATOB.

4. Marepnanbl TeKyllero KOHTPOJISI ycneBaeMOCTH oOy4daromuxcss u (oHA
OLICHOYHBIX CPeJCTB NPOMEXKYTOYHOH AaTTecTalMH IO JUCHMILIMHe «VMHPOBOH ONbIT
Pa3BUTHA 31PABOOXPAHEHUS».

4.1. @opmbl M MeTOAbI TeKYIIEr0 KOHTPOJIS YCIEeBAEMOCTH OOYyYAKIIUXCH H
MPOMEKYTOYHOM aTTeCTAUMHU

4.1.1. B xoge peaau3anuu JUCHMIVIMHBI «MMHUpPOBOIl ONBIT PpPa3BUTHSA
3APAaBOOXPAaHEHHUSD» UCIOJIb3YIOTCS CJIeYIOlIie MeTO/IbI TeKYIero KOHTPOJIsl yCIieBaeMOCTH
00y4YaKOIIHUXCH:

Tema (pa3aed) MeToabl TEKyLIEro KOHTPOJIS
yCIeBaeMOCTH

VYhpaBneHue TOpoeKTaMM M IporpaMMaM B Onpoc/ JMCKYyCCHS, TECTUPOBAHUE,

3ApaBOOXPAHCHUU: IOHATHUA U KOHLUCTIIINHU HpaKTI/I‘leCKOG 3aJaHUE

[Tpomeccrl u (hyHKIIMOHATILHBIC obnactu | Onpoc/TUCKYCCHsi, TECTUPOBAHUE,

yIIpaBICHUS MIporpaMMoH pa3BUTHSA

3paBOOXpaHECHUS

VhpasieHue  COAEPKAHUEM, CTOMMOCTBIO M | OMpOC/IUCKYCCHS, TECTHPOBAHHUE,

paciucaHneM IporpaMMbl MPAKTUIECKOE 3a1aHUE

VYmpaBienue puckaMu IporpamMmel Omnpoc/auckyccus, TECTUPOBaHUE,
NPAKTUYECKOE 3alaHne

VYhpaBieHue 3aMHTEPECOBAHHBIMU CTOpOHaMM M | Ompoc/TUCKYCCHsl, TECTUPOBAHUE,

KOMMYHUKAIUAMU NPOTrpaMMbI HpaKTquCKOG 3aJaHUC

VhpaeineHue — KaueCTBOM  31paBooxpaHeHus B | Ompoc/TUCKyCCHsi, TECTHPOBAHUE

porpamme

4.1.2. 3a4yeT NpOBOAMTCA C IPUMEHEHHEM CJEAYIOIIMX MeTOA0B (CPeACTB):

®opMoii MPOMEKYTOUHOTO KOHTPOJIS TIOCIIE M3YyYSHHS AMCHUIUIMHBI SBISIETCS 3a4eT B
ycTHOM (opme.

YcioBreM JIOIycKa K 3a4eTy ¢ OICHKOH SIBIISIETCS BHIIMTOJIHEHHE TECTOB MO KaXKI0W TeMe
Ha TMOJIOKUTENIbHYIO OLICHKY.

4.2. MarepuaJjbl TeKylIero KOHTPOJIsA yCIeBAeMOCTH 00y4aI0IMXCs

B xome peanuzanuu AMCHMIIMHBI HCIIOJIB3YIOTCS CIEAYIOIIME METOJbl TEKYIIEro
KOHTPOJISl U YCIIEBAEMOCTH 00YUaIOIIMXCS:

- IpU TPOBEIEHUU MPAKTUUYECKUX 3aHATUH: OINpPOC/TUCKYCCUM, TECTUPOBAHHE,
NPaKTUYECKHE 3aJaHuUs.

- IIPY KOHTPOJIE PE3YIbTATOB CAMOCTOSITEIBHON pabOThI CTY/IE€HTOB: JOMAIIIHUE 3a/1aHUsl.

TemaTnka Ha Kaxaoe 3aHATHE TpejacTaBieHa B Tabimuue Bbime. Kpome paboTsl c
auTepaTypoil (cM. MyHKT 6.1), pekoMeHAyeTcss MpH H3y4EeHHH Kaxa0il Tembl pabdoTarh ¢
HECKOJIbKUMH JONOJHUTENbHBIMA HCTOUYHUKAMH JIUTEpaTypbl (yueOHHMKHM, MOHOrpaduu u
HayYHBIE CTaThH, CTATUCTHYECKHE NCTOYHUKHA HHPOPMAIINN).

Tunosbie oOuLEHOYHBIE MaTepHaJbl N0 TemMe 1 YmpasieHue NPOEKTaAMHM H
NPOrpaMMaMH B 3PABOOXPAHEHHH: MOHATHA ¥ KOHUEIIHHU



Bonpocuwl ona onpoca/ouckyccuu no meme 1.

CymHOCTh NPOTPaMMHOIO YIPaBICHUS
OnepanuonHast, GyHKIMOHAJIbHAS U TIPOEKTHAS ACATEIBHOCTb.
KiroueBsie mapamerpsl mpoekta. OrpaHUYeHUs U TOMYHIEHUS IPOrPaMMBI.
@DakTOopsI ycriexa NporpaMMsl.
OYHKINH IPOCKTHOT'O MEHEI)KMEHTA.
JKuzHeHHbIE IUKITBI IPOTPAMMBI U TIPOIYKTA.
CoBpemMennble Mojienu ynpasierus nporpammamu: PMI, PRINCEZ2, P2M
Oco0eHHOCTH YIPaBICHHS TPOrpaMMaMH U MOPTQHENISIMHU ITPOCKTOB.
[IporpaMMa Kak COBOKYITHOCTh B3aMMOCBSI3aHHBIX [TPOEKTOB.
. Pactipenienenue orpaHMueHHBIX PECYPCOB MEXY MTPOCKTAMH.
. YHpaBieHue B3aUMOCBSI3IMU MEXY OTACIbHBIMH MPOSKTaMH U 00eCIIedYeHHE CHHEPTUH.
. Yrpasienue mnoprdeneM MPOeKTOB KaK MEXaHHW3M HCIIOJHEHHUS CTPAaTeTUd DPa3BHTHUS
PEITPUITHSL.

CoNo~WNE

[ SN
N - O

IIpumep npaxmuueckoeo 3a0anus no meme 1.

Ha ocHoBe aHanm3a mpeccsl 3a MecsL, MPEIIIEeCTBYIOIUI Hayaay ayAUTOPHBIX 3aHATUH
o Kypcy «YIpaBlieHHE TpOrpaMMaMH pa3BHTHS 3/pPaBOOXPAHEHUs», CHAeJaiTe BBIOOD
aKTyaJbHOTO IPOEKTA, HAIPABICHHOIO Ha pELICHHE 3a/a4d MOJIEPHU3ALUN POCCUIICKOTO
3npaBooxpaHeHus. CocTaBbTe ONMCAHUE €r0 OCHOBHBIX L€ M 3a/1ad, ONpPENeINTe OCHOBHBIX
YYaCTHHUKOB IPOEKTAa U HMEpapXHi0 UX IMOJAYMHEHHOCTH. PaccMoTpuTe KiroueBble HapameTphbl
IIPOEKTa, OCHOBHBIE OTPAaHUYEHUS U IOIYLICHUSI IPOEKTA.

IIpumepvl mecmoswvix 3a0anuti no meme 1.

Bapuanm 1
1. BoiOepuTe BepHOe onpeieieHue MPoeKTa

1. DOT10 paboTsl, IIaHBI, MEPOIIPUATHS U IPYTUE 3a7a4uu, HAIPaBJIEHHbIE HA CO3/1aHUE TUIIOBOTO
npoaykTa (ycTpoicTBa, paboThl, YCIYTH).

2. VIHBECTHUIINH, OCYIIECTBIISIEMbIE IOPUINYECKUMHU WM (HU3NUSCKUMHU JIUIAMH, UMEIOIIUMHU
IIPaBO Y4acTHs B yNpaBiIe€HUH OOBEKTOM MHBECTUPOBAHUS, JTUOO IMOJIyYalolllde Takoe MpaBo B
pe3ynbTaTe BIOKEHUS HHBECTUIUH.

3. Kommekc B3aMMOCBSI3aHHBIX MEPOIPHUATHH, AEWCTBUI, OPHEHTUPOBAHHBIX HA JTIOCTHKECHHE
YHUKAJIBHOM LIEJIM U PE3yJbTaTa B TEYEHUE 3aJaHHOIO OIPAHUYEHHOTO IEPUOAA BPEMEHU IIpU
YCTQHOBJICHHOM OOJKETE, NMPEICTABIIAIONINN COOOH OTHOKPATHYIO 1€ATEIBHOCTb.

2.I1poextom HE siBaisiercst

l.BHeI[peHI/Ie CHUCTCMBI 3JICKTPOHHOI'O I[OKYMCHTOO6OPOT3 KOMITaHUH
2.pa3paboTKa CUCTEMBI YIIPaBJICHUS OUePeIbI0

3.KOHBEHEPHOE MPOU3BOJCTBO AaBTOMOOHIIS.

4.CTPOUTETHCTBO OJIMMITUHCKOTO OOBEKTA.

3.Bb10epuTe M3 CIMCKA BO3MOKHBIX YYaCTHHKOB IPOEKTA

1. Cnoncopsl

2. Kpemutopst

3. Ilokynarenu

4. TIoCTaBIIUKH U TIOAPSTINKA



5. Menemxepbl MpoeKTa
6. [IpodeccnonanbHbIe KOHCYIBTAHTHI

4.0T™MeTBhTe OCHOBHBIE (Pa3bl peain3aliu MPOeKTa

Hauaso mpoekra

3aBeplieHHe MPOEKTa

Omnpenenenue nepedHs 3aMHTEPECOBAHHBIX CTOPOH
Brmonuenue pabor

Ornpenenenne TpeOOBaHUM 3aKa3yuKa
Opranuzanys 1 NoJroToBKa

Onucanue OCHOBHBIX OIpaHUYEHUN IIPOEKTa

NoakownhE

5. «Jloruka» nmpoekra — 310:

1. CoumanbHO-?KOHOMHYECKAsT TEOpHs, Ha KOTOPOH Oa3HpyIOTCSs OCHOBHBIC MOJIOKEHHS
MIPOEKTHOTO MEHEKMEHTA.

2. MI/ICCI/I?[, oejiu, 3agadu u IlGﬁCTBHSI IMPOCKTA, a TAKKC NPUINHHO-CICACTBCHHBIC CBA3U MCKAY
HUMU.

3. Teopermdeckne METOIbI pa3pabOTKH IPOSKTOB.

6. AHa/1M3 BHEIIHe# cpeAbl MPOEKTA NMPeanoaraeT OeHKy

KauecTBa KOPIIOPaTHBHOTO YIIPABICHUSI ON3HECOM U OTIBIT PEATU3AIMH TIPOCKTOB B KOMITAHHUH.
OLEeHKY N3MEHEHUs1 MAaKPOIKOHOMUYECKUX MHAUKATOPOB, BIUAIOIINX HA ITPOEKT.

VYpoBHs pa3BUTHS OAHKOBCKOW CHCTEMBI PETHOHA.

OpranuzairoHHON CTPYKTYPhI yYAaCTHUKOB MTPOEKTA U pacipeieieHus PYHKINN MEXy HUMU;
Komanp!l 110 yrpaBiIeHHUIO TIPOSKTOM, BKJIFOYAs IITATHBIX PAOOTHUKOB M KOHCYJIBTAHTOB.

s E

Bonpocwt 0na camocmoamenvnoit padomot
OcHOBHBIE BH/IbI A€STEIBHOCTH B OpraHU3aIUu.

Knaccugukanust npoekToB 1 Mporpamm.

[TpoekTHbIl 0duC U ero PyHKIHHU.

PeecTp 3anHTEpeCOBaHHBIX CTOPOH MPOTPAMMBI.

[TpoexTHas NeATENFHOCTD U OPTaHU3AIMOHHAS CTPYKTYpa OpraHU3aIHH.

Buer opraHu3ainoOHHBIX CTPYKTYP KOMITAHUH.

Crannaptsl ynpasienus nporpammamu (ICB IPMA, PMBoK, C-PMBok, P2M, Prince2).
['mOKkue MeToabl yIpaBlIeHHs IPOTrpaMMaMHu.

©ooNoO A WNE

OcHOBHBIE TEHACHIIMH PA3BUTHSI COBPEMEHHOTO IPOrPaMMHOTI0O YIIPaBIEHUS.

TunoBbie oneHounnie Marepuanabl mo teme 2. Ilpomecchl M (PyHKIHMOHAJIBLHBIC
00J1aCTH YIIPABJIECHHUS POrPAMMAMM PAa3BUTHS 3APaBOOXPaHEHHS

1. Bonpocwt ona onpoca/ouckyccuu no meme 1.
1. TIpoueccsl mpporpamMmbl. ['pynmbel mporeccoB ympaBieHusi mnporpammamiu. Ilporecchb
UHUIMAMU  TpoekTa. [lpomeccer mnmanmpoBanus. [Ipomeccsl ucnonaeHus. IIporecchr
MOHUTOpHUHTa 1 ynpasieHus. [Iporeccsl 3aBepuieHus.
2. YrpaBiieHHuE HHTETrpaIfei MporpaMMBbl. Y CTaB MPOTPaMMBI.
3. Ilnan ympaBieHus mporpaMMoi. YPOBHU M BUJbI IUTAHUPOBaHMs MporpamMMbl Haznauenue
OTBETCTBEHHBIX JIHII.
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VY1paBiieHHE UCIIOJIHEHUEM Nporpammel. [IpuHaTHE pereHnii.

VYpasneHue N3MEHEHUSMU IPOrPAMMBI.

VYipaBiieHHE 3aBEpLICHUEM IIPOIPAMMBI.

OyHKIMOHATIBHBIE 00JIACTH YIPABIEHHS IPOTrPaMMO.

Martpuna QpyHKIMOHAIBHBIX 00J1aCTel U MPOLIECCOB YIPABICHUS MPOTPaMMON.

N OA

IIpumepvr mecmogwix 3a0anuii no meme 2.

1.K oGnactsim 3nanuit ynpasnenus npoekramu o PMBoK HE otrHocutes
1. Ynpasienue 6enepuramu

2. YmpaBlieHHE HHTETpalueii

3. YmpasieHue CTOMMOCTBIO

4. YupaplieHHe KOMMYHUKAIIHSIMHA

2.I'pynisl Ipo1eccoB B paMKax OJHOTO MPOEKTa JOJDKHBI PEaTH30BbIBAThCS
1. mocnemoBaTeIbHO.

2. B COOTBETCTBHH C TPEOOBAHUAMU POCKTA.

3. UTEpPaTUBHO.

4. mapajuienbHO.

3.B xo/1e mpoI1eCCOB MHUITUAIIUY TIPOCKTA TOJDKHO OBITH pa3padoTaHo
1. mporuo3 TpedyeMbIX PeCypcoB.

2. ynpaBJIeHHE COACPKaHUEM ITPOEKTA.

3. OnucaHue pe3ylbTaToB MPOEKTa

4. Bce 0TBETHI BEpHBI

4. Tlporeccbl MOHUTOPUHTA U KOHTPOJISI HEOOXOIUMBI JIJIst

1. dhbopmupoBaHHS IPEICTABICHUS O COCTOSTHHH IPOCKTA.

2. obOecrieueHHsI 0OpaTHOM CBSI3U MEXAY (hazaMu IIPOEKTa.

3. CBOEBPEMEHHOTO BBISIBIICHUS OTKIOHEHUI U OCYIIECTBICHUSI KOPPEKTUPYIOIIUX JIEHCTBUH.
4. Bce OTBETHI BEPHHI.

5.I'pynmsl mporeccoB B cooTBeTcTBUE cO cTaHaapToM PMBOK BkitouatoT (OTMETHTE Bce BEpHBIE
YTBEPKJICHHS)

1. I'pynmsl Mpo1eccoB MIaHUPOBAHUS

2. I'pymnmbl mporieccoB 00CyKACHUS

3. I'pynmsl mporieccoB 3aBepiieHUs

4. T'pymIel IPOTIECCOB WHUITUAITTT

3aoanun ona camocmosamenvHoi padomut

1. Yro Takoe nporecc?

2. Kax cBsi3aHbI TPYIIIBI IPOLIECCOB YIPABIEHUS MPOEKTaMU U (ha3bl peanu3aiu npoeKra?

3. KakoBa cTpyKkTypa mporeccoB yrpasieHus mpoekramu corimacHo PMBoOK?

4. KakoBa B3aMOCBSI3b MEXX/y TPYIIIIaMH ITPOLECCOB YIPABICHUS IPOEKTaMH?

5. Kakue npoiiecchbl BXOAST B IPyMITy IPOLECCOB MJIaAHUPOBAHUS POEKTa?

6. Jlaiite kpaTtkoe omnucaHue (PyHKIMOHAJIBHBIX O0JacTed yNpaBieHUs MPOEKTaMHU COTJIACHO
PMBoK.

TumnoBble OLIEHOYHbIE MATEPHAJIbI 0 TeMe 3. YrpaBJieHHe COAepP:KaHUueM U CTOMMOCTbIO,
pacnucaHueM NporpaMmel
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Bonpocwi 0na onpoca/ouckyccuu no meme 3.

1. YcraB nporpaMMsl U €ro coiepkaHue.

2.IIpenBapuTenbHOE ONMUCAHUE COJIEPKAHUS ITPOrPAMMBI

3.1enu, 3anaun U coaepkaHue MporpamMmbsl. MeTo bl ypaBiaeHUs coaepKaHueM padoT.

4. Uepapxuueckas ctpykrypa padot (MCP). IlonsiTHe 0 «CyMMapHBIX 3a7ja4ax» U «IaKeTax
pabot». Kpurepun Beioopa 3 PeKTUBHOM TEKOMITO3UITMN pabOT

5. YnpaBneHue cpokamMu nporpaMmmsl. Onepanuy NporpamMmsbl U UX MOCJIEI0BATEIBHOCTb.

6.O1neHnka pecypcoB onepanmi.

7.Pacniucanme mnporpammbl: pa3paboTka W ymnpasieHue. CocTaBieHHE PEATHCTUYHOTO
pacIucaHys BbIIOJIHEHUS IPOrPaMMBbl.

8.OnpeneneHre KPUTUYECKOTO MYTH U OLIEHKA PE3E€PBOB.

9. uarpamma ['anTa 1 MaciTabupoBaHHbIE CETEBbIE IuarpaMMsbl. Pacnipenenenue pecypcos
MEXy pa3IMYHbIMU 3aJja4aMu.

10. MeTozp! ONTUMM3ALMN PACIIMCAHUS IIPOTPAMMBI.

11. OcHOBHbIE NpPUHLMIBI W LEdb YIPABICHUS CTOMMOCTBIO IIPOrpaMMbl. YIIpaBJICHUS
CTOMMOCTBIO Ha ITPOTSHKEHUH )KU3HEHHOIO IMKJIa porpaMMbl. OLeHKa CTOMMOCTH IIPOIPaMMB.

12. broukerrpoBanue nporpammbl. Cmera nporpammbl. Kitaccuukanust 3aTpatr nmporpaMmsl.
@DyHKIMU KOHTPOJISE CTOUMOCTH IPOrPaMMBI..

13. Mertonbl ynpaBiieHHsS CTOUMOCTBIO IPOTPAMMBEL.

Ilpumepor mecmoguix 3a0anuil

1.K meToaam ynpasJienus pacnucanuem npoexkra HE orHocsitest

PERT.

KPUTUYECKHUI TYTh.
KPUTHUYECKAS LIETIb.
aHAJIU3 3aTPATHI-BBITObI
auarpamma Mimkassl.

agrwbdE

2.Ha nuarpamme I'anTa 00s13aTeIbHO OTPaKAOTCS

IUIaHOBAsi CTOUMOCTh MTAKETOB paboT
JUIUTETIBLHOCTU paboOT MPOEKTa
OTBETCTBEHHBIE 32 BBIIOJIHEHHE PAOOTHI
BCC OTBCTHI BEPHBIL.

el AN

3.Co3nanue KaJCHAAPHOT0 IVIAHA MPOECKTA IM03BOJIACT

KOHTPOJIMPOBATh BBIITOJIHEHUE MPOEKTA B CPOK.

pacrpeneNaTh pecypcHble MIOTPEOHOCTH B 3aBUCUMOCTH OT IIEPUOJIOB peaTu3alily IPOESKTa.
KOOPJMHHUPOBATh padOTy KOMAH/IbI TPOEKTA.

BCE€ OTBETHI BEPHBI.

BEpHBI OTBETHI 1 1 2

.OT™MeTBhTEe BepHbIE YTBEePKICHHS:

s mpoekTta, peaqu3yeMoro B COOTBETCTBHE C KaJeHIAapHBIM IIIaHOM, coriiacHo MOO
nokazarens CV=0

2. Jlnd ONTHMHU3AIMKM PACHMCAaHUS MPOEKTa MCIONB3YIOTCS TaKWe METOAbl, Kak CXKaTue M
OBICTpPBIN MPOXOA.

OcBoeHHBIN 00bEM 3aBUCHUT OT (PaKTUUECKU TMPOU3BEIEHHBIX 3aTpaT MO MPOEKTY

PaboTa ¢ HyIeBBIM pe3epBOM SIBIISIETCS] KPUTHIECKOM.

5. Pacnpenenenne cToMMOCTH MPOEKTa B TEUEHHE €T0 KU3HEHHOTO IIMKJIa HEPAaBHOMEPHO: KaK
NPaBUJIO, OCHOBHAS YacTh CTOMMOCTH BO3HHKAET Ha (paze peaam3anuu IpoeKTa.

P hOakrownE

~w
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5.J1i11 mpoeKTa, BBINOJHAECMOI0 C ONepeskeHueM rpauka M NpeBBIIIEHHEM CTOMMOCTH,
OyAyT XapaKTepHBbI cJIeldylue MoKa3aTeian

SPI1>1; CPI>0.

SPI>1; CV<0.

SV<0; CV<0.

SV>1; CV>0.

el NS

Ilpumep npakmuuecxkozo 3a0anus
CryneHTsl pa3OMBAIOTCS Ha 4YETHIPE TPYIIBI, KaXAas U3 KOTOPBIX pa3padaThiBaeT
UEPAPXUYECKYIO CTPYKTYpY paboT u auarpamMmy ['aHTa [is CleyromuX MporpaMm:

. [IprnoOperenre u MOHTaXX Y4eOHOTO 000PYAOBaHMS

. CTpOUTENBbCTBO CEIBCKOM HIKOJIbI

o [IpenocraBnenne KpeauTa HErOCyAapCTBEHHOMY 00pa30BaTEIbHOMY YUPEKICHHIO
o CTpOoUTENBCTBO COIUATLHOTO KIIIbS JJIsI IPETIO1aBaTEICH.

[Tpu pa3paboTke HepapXHUeCKOl CTPYKTYphl pabOT HEOOXOAUMO 0OOCHOBATH BHIOPAHHBIN
KPUTEPUI TIEKOMITO3HIIUHU PadoT, CTETIEHb JeTAIN3ALUH U ITOJTHOTY OTpakeHus Bcex padbot B ICP.
Kakas uadopmarust 1octyHa Uit MEHeDKepa MPOeKTa UCXO0/s U3 pa3pabOoTaHHOM JuarpaMMbl
I'anTa.

3aoanun ona camocmoamenvHoi padomul

OmnpeneneHue OCHOBHBIX BEX ITPOEKTA.

MOHUTOpPUHT PabOT MO MPOEKTY.

IIpunsaTHE pemeHni B IpOLECcCe YIPABICHUS IPOEKTOM.

D¢ dexTuBHOE yIpaBieHUEe U3MEHECHUAMH IIPOEKTA.

YnpaBieHus: CTOMMOCTBIO Ha IIPOTSKEHUH KU3HEHHOTO LIMKJIA [TPOEKTa.
Mertoznpb! ynpaBiieHHs] CTOUMOCTBIO IIPOEKTA.

MeTobl ynpaBlIeHUS COAEPKAHIEM PaOdOT IPOEKTA.

[TpuHIMTIBI 5P PEKTUBHOTO yNpPABICHUS BPEMEHEM NPOEKTA.

coNOoO Ol A~ WN -

TunoBbie OLEHOYHBIE MaTePHAJIbI 0 TeMe 4. YIIpaBJIeHHe PUCKAMHU NPOrPaMMbl

Bonpocwl ona onpoca/ouckyccuu no meme 4.

[ToHsiTHE O TPOTrPaMMHBIX PHCKaX M UX OCHOBHBIE BUJIBI.

BrnusiHre puckoB Ha IJIaH peaau3aluy IporpaMMBl.

KonnuecTBeHHBIN M KAYECTBEHHBIN aHAJIN3 PUCKOB. MOIEITb yIIpaBIeHHs pUCKAMU ITPOTPAMMBI.
MeTo/ bl TMarHOCTUKH PUCKOB.

Pa3pabotka cTpareruu ynpapiaeHUs pUCKaMHU.

Hcnonb30BaHNe TEOPUU BEPOSTHOCTH B YIPABICHUU PUCKAMH.

MeToibl CHUKEHHSI PUCKOB.

®dopmupoBaHue (OH/IA CPEICTB HAa HENPEIBUIEHHbIE PACX0/Ibl U PE3EPBHBIX (POH/IOB.
OoecrieyeHre HETIPEPHIBHOTO YIIPABICHUST PUCKAMH.

10 [11a010HBI OLIEHKH PUCKOB M KYpPHAaJIbl PUCKOB.

©CoNok~wWNE

IIpumepbr mecmoswvix 3a0anui
1.CuenapHblIil aHAJIN3 IPUMEHSICTCS IS ........

1. npuHATHS pemeHus o 1eneco00pa3sHOCTH HHBECTUPOBAHUS 110 TPEM OCHOBHBIM MTOKa3aTeNsIM
— YUCTOMY AUCKOHTHPOBAHHOMY JTOXOJY, CPOKY OKYIIa€MOCTH M BHYTPEHHENH HOpMe NpUOBLIY;
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2. OHpQI[eJIeHI/IH CTOMMOCTH KallyTasia, HpI/IBJIeKaCMOI‘ 0O U3 COGCTBGHHBIX CpCILCTB HpeIIHpI/ISITI/IH,
BHEOIO/DKETHBIX M OFO/PKETHBIX HCTOYHUKOB (DMHAHCHPOBAHMSI;

3. yqua pI/ICKOB Ha OCHOBC MOIIGHI/IpOBaHI/ISI Tpex BepOSITHBIX CI.[CHapI/IeB JINHAMUKHU JCHCKHBIX
MIOTOKOB, TEHEPUPYEMBIX IPOCKTOM.

2. Kakne pucKH OTHOCATCS K IUBepcHPUIIMPYyeMbIM:
PHUCK HEMOralieHus J0Jra;

MPOLEHTHBIN PUCK;

UHQIIALUOHHBINA PUCK;

PHUCK JIMKBUIHOCTH;

BCE IIEPEUYMCIICHHBIE BU/Ibl PUCKOB.

o~ E

3. U3 nepeuncieHHBIX HUKe THIIOB HHBECTHIMOHHBIX NIPOEKTOB HaMMeHee PUCKOBAHHBIM
SIBJISIETCSH

1. mnpoekT, cBA3aHHBIN C IPOU3BOACTBOM M pean3allieil HOBOrO TOBapa Ha «CTapOM» PBIHKE;
2. TPOEKT, 00ecneunBaroINi CHUKEHHE Ce0eCTONMOCTH IPOU3BOJCTBA IPOAYKIIIH;

3. TMpoekT, 0OecreurnBaloUINiA yBeTnUYeHHEe 00bEMOB IPOM3BOJICTBA MIPOIYKIINH;

4. TpOEKT, CBSI3aHHBIM C OCBOCHHEM HOBOT'O PBIHKA.

4. [Ipemus 3a puck yBeJIU4UMBAETCH HHBECTOPOM, €CJIH....

1. npou3ouuIo MOBBIIEHWE PEHUTHHTAa WHBECTUIIMOHHOW TPUBIIEKATEIIBHOCTH PETHOHA, B
KOTOPOM IIJIAaHUPYETCS pealln3alusi MPOeKTa;

2. WMEeT MECTO aCHMMETPHYHOCTh HH(POPMAITUU MEKIY HHBECTOPOM M HHUITHATOPOM ITPOCKTA;
3. MakKpo’KOHOMHYECKas CTaOUIBHOCTb OIICHMBAETCSA HWHBECTOPOM, KaK HEIOCTaTOYHO
BBICOKAS;

4. BepHbI BCE BapUaHTHI OTBETA.

5. Kak npaBujio, aIMUHHCTPATHBHbIE 0apbepbl HHBECTUIIHOHHOI 1eATEIbHOCTH. ...

MNPUMEPHO OJJUHAKOBBI Ha BCEX CTAAUAX KU3HCHHOI'O IIUKJIA ITPOCKTA;

MaKCHUMaJIbHBI Ha HHKBHH&HHOHHOﬁ CTauu IIPOCKTa

MaKCHMAaJIbHbI Ha HpGI[BIHBCCTHHHOHHOfI n I/IHBGCTI/IHHOHHOfI CTaauiaX pCain3allii IMPOCKTA,
MaKCHUMAaJIbHBI Ha 3KCHJ'Iy3T8.L[PIOHHOI>i CTauu peajin3daluu IIPoOCKTa

NS

Ipumep npakxmuueckozo 3a0anus

['pynmsl, ¢chOPMUPOBAHHBIE ISl CAMOCTOSATENLHON PaOOTHI IPU M3y4EeHHU TeMbI Ne 3, MEHSIOTCS
MPOCKTaMH.

v TIpuoOpeTeHne ¥ MOHTaX MEIUIUHCKOTO 000PYyI10BaHHs

v CTPOUTENHCTBO CENBCKOM HIKOJIBI

v'Ipenocrasienue Kpeaura GepMEPCKOMY XO3SHCTBY Ha IIPUOOPETEHHE CENbXO3TEXHUKU

v/ CTpOHUTENBCTBO COLMAIBLHOTO KIS I BOCHHOCTYKALINX.
Kaxnas rpymnma onpenenserT KIIOYEBbIE PHCKH pealu3alldd PAacCMaTPHBAEMOIO IPOEKTa H
pa3padaThIBaeT CTPATETHIO YIPABICHUS KaXIbIM U3 dTHX PUCKOB.

Bonpocwt ona camocmoamenvnoit padomot

1. TlonsTHe pucka M €ro XapakTepHble NMpHU3HaKu. [lmaHWpoBaHHWE YNpaBIEHUS PUCKAMH
MPOEKTA.

2. Wpentudukarus puckos.

3. ANroputM™m ymnpaBlieHHS PUCKaMH TPOEKTa.

4. KauecTBeHHBII aHAINU3 PUCKOB.

5.  KonmuecTBeHHBIH aHAIU3 PUCKOB.
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6. IlmanmpoBaHue pearnpoBaHUs Ha U3BECTHBIC PUCKU. MOHUTOPUHT U yIIpaBIeHUE
PHCKaMH: OCHOBHBIE HHCTPYMEHTBI U METO/BI.

TunoBble OLEHOYHBbIE MATEPHAJBI MO TeMe 5. YNpaBiieHHe 3aWHTEPeCOBAHHBIMH
CTOPOHAMM M KOMMYHHKAIMAMH MPOrPaMMBbI
Bonpocwt ons onpoca/ouckyccuu no meme 5.

OO61mme npuHIHIB GopMUpoBaHUs P HEKTHBHOW KOMaHIbl IPOTPaMMBI.

[TpoGnema hopmupoBaHHs TO3UTUBHOM aTMOC(EPHI B KOJUIEKTUBE U ITYTH €€ PEIICHHS.
Ponb HOpM noBeeHUS TPOrPaMMHOM KOMaHIbl.

Y4eT nHANBUIYaTIbHOCTH M HETIOBTOPUMOCTH KOJUICKTHBA.

VYrpaBieHue npoBeICHHUEM COBEIIIAHMI.

. Obecneyenne 3(h(heKTUBHOIO COBMECTHOTO PEIICHHs MPOrpaMMHBIX 3a/1a4. MeTo/pl aHajm3a
npo6neM TexHoIoruu NpUHATHS peIIeHUN.

7. YrupasieHnue KOHPIUKTaMH.

8. Opranu3anus HenpepbIBHOr0 00y4YEHUs YWIEHOB IPOrPaMMHON KOMaH/IbI.

9. Ponp nmuaepa nporpaMMHOM KomMaHabl. CTHII PYKOBOJICTBA.

10. KomMyHuUKauu BHYTpH NPOrpaMMHON KOMaH/Ibl.

11. Opranusaiys B3aMMOAEHCTBHS ¢ PYKOBOACTBOM OpPraHU3alMy U KINEHTAMU.

o awNE

Ilpumepvr mecmogwvix 3a0anutl

1.MeHemxxxep mnpoexkTa HHMOPMHUPYET YJEHOB KOMAHAbI TMPOEKTa O TNPOBEIEHUHU
YCTAHOBOYHOW BCTpPeYM TMOCPEICTBOM JIEKTPOHHOI mouThl. B ganHOoM ciy4ae
HCIOJIb3yeTcs TAKOI MeTO1, KaK

MHTEPAKTUBHBIE KOMMYHHKALINH.
IIyLI-KOMMYHHMKALIUH.
MyJI-KOMMYHHKALIUH.

HET BEPHOI'0 OTBETA.

NN

2.JK0JI0rTH4YeCKHe  OpPraHM3allid B paMKax  MPOEKTa 10  CTPOMTEJIbCTBY
30J10TOA00BIBAIOIIETO NPEANPUSTHS ABJISIOTCS

N0JIb30BaTeNsIMU OeHe(DUTOB OT peanu3aluu IPoeKTa.
BIIUSIIOLIMMH Ha IIPOEKT.

Y4acCTBYIOLIMMHU

PYKOBOJSIINMH.

el AN

3.Bpi0epuTe U3 CIUCKA BO3MOKHBIX YYACTHHKOB IIPOEKTAa

CrnioHcopsl

Kpeautopst

IToxynarenn

[TocTaBIIMKH 1 OAPSIAYUKA
Menepxepsl IpoekTa
[TpodeccrnonanbHbIe KOHCYIBTAHTHI

SoukrwdE

4.HauOosb11eil 4acToTOM NpOoBeIeHUs KOMMYHUKAIMI XapaKTepu3yercs
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CTapT MPOeKTa (MHULIUALINS).
MJIaHUPOBAHHUE.

peanu3aius.

. 3aBEpIICHUE.

5.K npusnakam komanabl HE oTHocuTcst

NS

pasjielieHue POoJICH.

00111251 OTBETCTBEHHOCTb.

HaJIMYue HeOPMATBHBIX TPABHII U HOPM.
I/IHI[I/IBI/II[yaJILHOCTB Heﬂeﬁ YJICHOB KOMAaHBI.

NS

Ipumep npaxkmuyecrkozo 3a0anusl

CrynenTsl aenstcst Ha Tpynnsl (He 6osee 3-4 yenoek B rpynne). Kaxnas rpynmna BeIOupaeT ouH
IPOEKT, HANpaBJICHHbI Ha MOJCPHHU3ALUI0 POCCUMCKOM HSKOHOMUKHM M IOJrOTaBJIMBACT
IPEe3eHTaLHIO, IO COAEP)KAaHUIO OPUEHTUPOBAHHYIO Ha YIIPaBICHUE PaCCMaTPUBAEMbIM IPOEKTOM,
10 OJTHOM U3 CIEAYIOIIMX TEM:

v ®opMUpOBaHKE TIO3UTHBHON aTMOC(HEPhI B IPOSKTHON KOMaH/IE.

v' Obecneuenue >5pPEeKTUBHOIO COBMECTHOTO PEIIEHHS IPOEKTHBIX 3a/1ad.

v' PoJib nuziepa npoekTHOM KoMaHabl. CTUITH PYKOBOJICTBA.

v' YupasieHne U3MEHEHHSMH B XOJI€ PEAIM3alMU IPOEKTA.

Wtoru obcyskaeHus Mpe3eHTalui Ha IPaKTUUECKOM 3aHATUH MOJBOISTCS MPENoIaBaTesIeM.

3adanun ona camocmoamenbHou padomul

KoMMyHuKaluu npoexkTa u ux IjaHupoBaHUeE.

Pacnpocrpanenune undopmanum: HHCTPYMEHTBI U METO/IBL.

Kakue akTops! BIUSIOT Ha 3PEKTUBHOCTh KOMMYHHUKALMH B poekTe?

Cosenranus kak ocobast popMa KOMMYHHKALIUI B IPOEKTE: LIEJIN, BUIBI, OCHOBHBIE 3TAITbI.
Marpuna cTelkxos1epoB: Ha3HaYeHUE U IPUMEHEHHE

[Inan ynpaBieHHss KOMMYHHUKAlUSIMHU U B3aUMOJEHCTBUEM: Ha3HAUEHUE, OCHOBHBIE pa3Jelibl U
pa3paboTka.

7. HpopMalilnOHHbIE TEXHOJIOTUH YIPABJICHUS POEKTAMHU.

8. OcobGeHHOCTH BHEAPEHUSI MH()OPMALIMOHHBIX CHCTEM YIIPABJIEHUS IPOEKTAMHU.

9. YmpaBneHnue 0XHJIaHUSIMH 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

10.ITporecc mOArOTOBKM OTYETOB 00 MCIOJIHEHUH

oukwnhE

TunoBble oOLEHOYHbIe MaTepHaJbl MO TeMe 6. YmpaBieHHe Ka4ecTBOM
31paBOOXpPaHeHUs B MporpaMmme
Bonpocwi 0na onpoca/ouckyccuu no meme 6

OcHOBHBIE 3TaIlbl CTAHOBJIEHUS YIIPABJIEHUS Ka4ECTBOM 3/IpaBOOXpaHeHus B PO.
HopmatuBHble akThl B cepe pa3BUTHS KauecTBa 3paBOOXPAHEHHUS.

@yHKIMOHAIbHAS CTPYKTYpPA YIPABIECHUS KaYECTBOM 3/ipaBooxpaHeHus B BY 3e.
[TpropuTeTHBIE HALIMOHANIBHBIE MPOEKTHI. [lacopT HallMOHABHOTO MPOEKTa

OcHoBHBIE TPOOIEMBI YIIPABICHUS KAY€CTBOM 3/IPABOOXPAHEHHS.

O¢ddexTuBHOE MIaHNPOBAHNE KAUE€CTBA 3/IPaBOOXPAHEHUSI.

Opranuzanys MOHUTOPHUHTA U YIIPABJIEHUE U3MEHEHUSAMH B Ka4€CTBE 3/IpaBOOXPAHEHUS.

NoabkowhE

4.3. OueHo4HbIe CpeaCcTBA IS MPOMEKYTOYHOM aTTeCTAllUH
4.3.1. IlepeyeHb KOMIETEHLUU ¢ YKA3aHMEM ITANOB UX (POPMHPOBAHUSA B IpoLecce
OCBOCHMSA 00pPa30BaTEJIbHON IPOrPAMMBI
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Kon HammMmenoBanme Kon HammMmeHnoBaHne KOMIIOHEHTA
KOMIICTCHIINU KOMIICTCHIINU KOMITOHEHTA KOMIIETCHIINU
KOMIICTCHITUN
ITKp-3 CIIOCOOHOCTh ITKp-3.5 CITOCOOHOCTh

OpPUCHTHUPOBATLCS B
FJIO63,JIBHBIX INOJIUTHYCCKHUX,
YKOHOMHUYECKHUX,
IKOJIOTUYECKHUX,
neMorpaduaeckux,
MUTPAIMOHHBIX TpoIIeccax
Y YYUTBIBAThH UX JIOTUKY TIPU
pa3paloTKe nporpamm

OPUECHTHUPOBATHCS B
rJI00AJIBHBIX ITOJIMTHYECKUX,
YKOHOMUYECKUX,
IKOJIOTHYECKHUX,
nemMorpaduueckux,

YUYUTBIBATh UX JIOTUKY, a
TaKXeC MHpOBOﬁ OIIBIT

MEXYHApOJAHOTO
COTPYIHHYECTBA pa3sBUTHSL 3[PABOOXPAHEHHUS
pu pa3paboTKe Mporpamm
MEXTyHApPOJAHOTO
COTPYAHHUYECTBA B
3[IPaBOOXPaHEHUN
[1Kp-4 CIIOCOOHOCTH K YYaCTHIO B [TIKp-4.6 CIOCOOHOCTH K y4acTHIO B
yIpaBJIeHUU yIPaBICHUN
MCEXIyHAapOAHbIMHA MEKIYHapOAHbIMU

IIPOEKTaMU U IIpOrpaMMaMu
YCTOWYHBOI'O Pa3BUTUSA

YCTOI‘/‘I‘II/IBOFO Pa3BUTHA B

chepe 31paBoOOXpaHEHUS

4.3.2 Iloka3zaTeid M KPUTEPUH OLEHUBAHUS KOMIIETEHI[HII HA PAa3JIMYHBIX 3TANAaxX UX

¢popmupoBaHus

ran IToka3zaTenb oleHUBAHUS
0CBOCHUA
KOMIIECTE

HIIMH

Kpurepuii ouennBanus

[TKp-3.5 CIIOCOOHOCTH OPUCHTHPOBATHCS B
ri100aJIbHBIX IIOJIMTUYECKHUX,
3KOHOMHNYECCKHX, DKOJIOTHYECKHUX,
neMorpaduuecKux,
MUTPAIMOHHBIX TpoIleccax U
YYUTBIBATh UX JIOTUKY, a TAKIKE
MUPOBOU OIIBIT PA3BUTHUS
3JIPaBOOXPaHEHHUS ITPH Pa3pabOTKe
porpamMM MeKTyHapPOIHOTO
COTPYAHHUYECTBA B
3JIPaBOOXPaHECHUH

CIIOCOOHOCTH TOJTHOCTHIO
OpPUEHTHUPOBATHCS B IIIOOATBHBIX
MOJUTHYECKHIX, SKOHOMUYECKHUX,
HKOJIOTMUYECKUX, 1EMOTpapUUECKHUX,
MUTPAIMOHHBIX Mpolieccax U
MaKCHUMaJbHO YUYUTHIBATh HX
JIOTUKY, & TAK)K€ MHUPOBOU OMBIT
pa3BUTHUSA 3/IPABOOXPAaHEHUS TIPU
pa3paboTKe mporpamMm
MEXTyHAPOJHOTO COTPYTHHYECTBA B
3JIpPaBOOXPAaHEHUN

MHUI'PAUOHHBIX IMPOLECCaX U

IMPOCKTaMH U IIpOorpaMmaMu
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0CBOEHHS
KoMIIeTe

HIMH

IToxa3aTenn olleHUBAHUSA

Kpurepuii onenuBanuns

[1Kp-4.6

CIIOCOOHOCTH K YYacCTHIO B
YIIPaBJICHUN MEXYHAPOTHBIMU
POCKTAaMH U IPOrpaMMaMu
YCTOWYHMBOTO Pa3BUTHUS B cepe
31paBOOXPaHEHUS

CHOCOOHOCTH K Y4acTHIO B
yIIpaBJICHUN MEXITYHAPOTHBIMU
MPOEKTaMH U MIPOTrpaMMaMH
YCTOMYUBOTO Pa3BUTHUSA B chepe
3paBOOXPAaHEHUS

1.3.3. TunoBble KOHTPOJIbHbIE 33JaHHUSl WJIM HHbIe MaTepuajbl (THIOBbIE OLEHOYHbIE
MaTepuajbl), HEOOXOAUMBbIE [Jisi OLEHKH 3HAHWI, YMEeHWil, HABBIKOB W (WJIH) ONBITA
AeATEeJbHOCTH, XapaKTepu3ylIMX 3Tanbl (GopMHPOBaHHMS KOMIeTEeHUMH B Impolecce
0CBOEHHUS 00pa30BaTEJIbHON MPOrpaMMbl

Bomnpocsl k 3a4ery ¢ OLleHKOM

1. TlpoexTtHas, onepanuoHHas U QyHKIIMOHAIBHAS IS TeIbHOCTD.

2. KiroueBble mapaMeTpbl ¥ GakTophl ycriexa nporpammbl. OyHKIIUY TPOSKTHOTO MEHEIKMEHTA.

3. JKuzHeHHBIE IUKIIBI IPOTPAMMBI U TIPOTYKTA.

4. Oduc nporpaMMbl 1 OCHOBHbIE IPUHLIUIIBI €I0 OPraHU3AIUH.

5. OCHOBHBIE TEH/ICHIIUN PA3BUTHSI COBPEMEHHOTO TPOTPAMMHOTO YIIPABJICHUSI.

6. Copemennsie mojenu ynpasienus nporpammamu: PMI, PRINCE2, P2M.

7. OcoOeHHOCTHU YIPaBICHHS MTPOrpaMMaMH U MOPTQENISIMU IPOCKTOB.

8. IIponecchl mporpaMMsl. ['pymnmbl npoueccoB ynpaBieHUs MPOrpaMMOH.

9. VYcraB mporpamMMEbl U €T0 CO/IepIKaHue.

10. Kpurepun oneHku (UHAHCOBOM MPUBICKATEIBHOCTH MPOrpaMMbl M METOABI BbIOOpa
BapHaHTOB €€ peaTn3aIlii.

11. YyacTHUKM IpOTrpaMMbl U UX POJIb B 00ECIIEYEeHUH ycIexa MpOeKTa.

12. ®opmanbHbIE TOJTHOMOYHS YIACTHUKOB IMPOTPaMMBbI 1 H€PAPXHUS TIOJINHEHHOCTH.

13. Opranu3zanus NpOEKTHBIX padoT.

14. TlonsatTne o JaekoMImo3uiuu pador 1o mpoekty Kpurepun BbeiOOpa >ddexTuBHOM
J€KOMITO3UIIMU PadOT.

15. [InanupoBaHue KauecTBa BHIIOIHEHUS padoT.

16. CocraBieHne peaquCTUYHOIO paclucaHMs BBINOJHEHMs Npoekra. [loHsTHEe O auarpamme
l'anTa.

17. Ilenu u 3a7a4yyl MOHUTOPUHTA PAOOT MO MPOEKTY.

18. IIpoeKTHBIE PHUCKH U MX OCHOBHBIEC BUJIBI.

19. KonnuecTBeHHBIH U KaUeCTBEHHBIN aHAIN3 PHCKOB.

20. Mogens ynpaBieHHs] pUCKaMU TIPOEKTA.

21. MeToibl CHUYKEHUS PUCKOB.

22. OCHOBHBIE TIPUHITUITBI U [IEJTh YIIPABJICHNS] CTOMMOCTBIO TPOeKTa. OIeHKa CTONMOCTH TIPOEKTA.

23. MeTo/bl ypaBieHHsI CTOUMOCTBIO TIPOEKTa

24. ®opMupoBaHUE MMO3UTHBHON aTMOc(hephl B KOJUIEKTUBE U ITyTH €€ PEIICHHUS.

25. O6ecnieuenue 3((HeKTUBHOTO COBMECTHOTO PEIICHHUs POEKTHBIX 3a/1a4.

26. Pons uaepa npoekTHOW KoMaH . CTHITH PYKOBOJICTBA.

27. KoMMyHHKaIM1 BHYTPHU MIPOEKTHON KOMaH/IbI.

28. Opranu3anus B3auMOJICHCTBUS C PyKOBOJICTBOM KOMITAHUHU M KIIMEHTAMHU.

29. YnpaBieHne U3MEHEHUSIMH B XOJI€ peai3aliy IpOeKTa.
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30. OcoOeHHOCTH yIIpaBIIEHUS] KAU€CTBOM 3paBOOXPAHECHHUS.

31. ®dyHKIIMOHANBHAS CTPYKTYpa MPOrPaMMHOM IeATeTbHOCTH B PD.

32. IlpuopuTeTHBIC HAMOHAIBHBIC MPOCKTHL. [lacnopT HAIMOHAIBHOTO MTPOCKTA

33. VrpaBneHue HaIlHOHATbHBIMU MPOESKTAMU B OpraHax BIIACTH.

34. OcHoBHBIE TIPOOJIEMBI YIIPaBJICHHS IPOCKTAMH B OpraHax BJIacTH

35. IIpoekTHbIE OHCHI B OpraHax BIaCTH: POJib, PYHKIIMU M OLIEHKA JeITEIbHOCTH.

36. DddexkTrBHOE TUTAHUPOBAHKUE TPOSKTOB B OPraHax BIACTH

37. Opranusanus MOHHTOPHHIA W YIpaBlICHHE H3MEHCHHSIMH B IMPOCKTaX B OOIICCTBEHHOM
CEeKTOpe

HIkana oueHMBaHNUs 0TBETA 00y4YAKOIIEr0CH HA 3a4eTe ¢ OLEHKOIA.

bamner  [Kpurepuii oieHKH

3auteHo [(OOy4aromuiicss  IOKa3blBa€T  BBICOKMM  ypOBEHb  KOMIIETEHTHOCTH, 3HAHUSA
NpOrpaMMHOTO ~ MaTepHuaia, Yy4eOHOW, NEepHOANYECKOW U  MOHOTrpadHuecKOi
ITTEpaTyphl, 3aKOHOJATEIHCTBA U MPAKTUKU €r0 IPUMEHEHHUs, PACKPBIBAET HE TOIBKO
OCHOBHBIC TOHATHS, HO M QHAIM3UPYET MX C TOYKH 3PEHUS Pa3IHYHBIX aBTOPOB.
OOyJaronuiics MOKa3bIBaeT HE TOJBKO BHICOKUN YPOBEHb TEOPETHUECKUX 3HAHHIA, HO
M BUAUT  MEKAUCIMIUIMHApHBIE  CBs3M.  [IpodeccroHanmbHO,  IpaMOTHO,
MOCJIEIOBATEIBHO, XOPOLINM S36IKOM YETKO M3JIaraeT MaTepuai, apryMEeHTHPOBAHHO
(bopMynupyeT BbIBOABI. 3HAeT B pamMKax TpeOOBAHUN K HANpPABICHUIO U MPOPUIIIO
MOJITOTOBKH 3aKOHOAATEIbHO-HOPMAaTHBHYI0 M TpaKkTH4ecKyro 0a3y. Ha Bompockr
O0TBEYACT KPAaTKO, apIyMEHTHPOBAHO, YBEPEHHO, 110 CYILIECTBY.

He |O0yuaromuiicss mnoka3plBaeT ciaOble 3HAHUS MaTEpUAIOB 3aHATUH, Yy4eOHOH
3aUTEHO [TUTEPATyphbl, 3aKOHOJATEJIbCTBA U IPAKTUKU €ro INPUMEHEHMs,, HU3KUN YpOBEHb
KOMIIETEHTHOCTH, HEYBEpEeHHOE H3JI0KeHue Bompoca. OOyyaromuicsi MOKa3bIBaeT
cnalplii  ypoBEeHb MpPO(ECCHOHANBHBIX 3HAHUN, 3aTpPyAHSIETCS TIpU  aHaJU3e
MIPAKTUYECKUX CUTyaluil. He MOoXeT NmpuBecTH NpuUMepbl U3 PEaTbHOW IPAKTHKH.
HeyBepeHHO M JIOrMUYECKM HENOCIENOBAaTEIbHO M3y1araeT marepuan. HempaBuibHO
OTBEYAET HA BOIIPOCHI UJIU 3aTPYAHSIETCSA C OTBETOM.

1.4. MeToanueckne MaTepHualbl, oNpeae/siiolie NPoueIypbl OlleHUBAHUS 3HAHMIA,
YMeHH, HABLIKOB M (WJIH) ONBITA AEATEJbHOCTH, XaPAKTEPHU3YIOIIUX 3TANbI
(popMupoBaHus KOMIIETEHIM A

CoBokynmHOCT (opMm 00ydeHus 1O AUCHUIUIMHE «MUPOBOH OMNBIT Pa3BUTHS
3/1paBOOXPAHEHUS» BKIIIOYAET:

— JleKUMOHHBIE 3aHATHS, B XOJ€ KOTOPBIX OOydYarmuecs MOJIy4aloT CHCTEMHOE
Ipe/CcTaBlIeHue 00 SKOHOMHYECKOM COJIEP)KaHUU KIIFOYEBBIX MOHSTUNA JUCHUIUIUHBL U
HE00XO0/IMMbIE 3HAHMSI JUIsl PEIICHUs MPAaKTUUYECKUX 3a/1a4 MO YIPaBICHHUIO POESKTAMHU;

— Ilpaktuyeckue 3aHATUS, (GOPMHUPYIOLIHME HEOOXOJUMbIE KOMIIETEHIIMM B 00JacTu
OpraHM3aly YIpaBIeHUS IPOEKTaMU;

— CawmocrosTenpHyo padoTy, 3aKperuIsonue 3HaHUsI, YMEHUSI U HaBBbIKH, MOJyYEHHbBIE B
XOJI€ JIEKIIMOHHBIX U IPAKTUYECKUX 3aHATUN;

— IIpomexyTOouHBI KOHTPOJIb 3HAHUH B (pOpME pELIeHUs] TECTOBBIX 3alaHHUH

— HTOroBblif KOHTPOJIb 3HAHUN B (POPME YCTHOT'O SK3aMEHa.
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B y4yeOHOM mporecce MCHOIB3YIOTCS (POPMBI U METOJIBI, MO3BOJIAIONINE PEaTU30BaTh
MHHOBAIMIOHHBIE 00pa30BaTEIbHbIC TEXHOJIOTUU U CTUMYJIHPYIOLIME CaMOCTOATENBbHYIO paboTy
CTYJIEHTOB U CIIyIIATeIeH 110 OCBOEHUIO MaTtepuana. B ux uucine:

IpOBE/ICHUE JICKIIMOHHBIX 3aHATHH B (popme npesenTanuii B Power Point:

NPOBE/ICHUE MPAKTUKYMOB, MPEAYCMATPUBAIONIMX AKTUBHOE Y4acTHEe OOY4aeMbIX B PELICHUU
KOHTPOJIBHBIX TECTOB M IIPAKTUYECKUX 3a/]a4;

OpraHu3alysi CEMUHApOB, AMCKYCCHH, MOATOTOBKAa K KOTOPHIM BKJIIOYAaeT (OPMHUPOBAHUE
HaBBIKOB HAYyYHO-MCCIICOBATEILCKOM M OSKCIEPTHO-aHAIUTHUECKOW pPa0OThI IMyTeM IOMCKA,
U3y4eHUsl, 0000IIEHHUSI U CUCTEMATU3aluU PEJIEBAHTHOW MH(pOpMALMK; KPUTHUECKOTO aHAJIN3a
COOpaHHBIX MaTEpUAIOB W BBIPAOOTKM COOCTBEHHBIX MPEMIOKEHUN U PEKOMEHIAIU;
HOJArOTOBKH YCTHBIX JTOKJIQJ0B MJIM KOPOTKHUX COOOIEHUH U T.11.;

5.Meroauveckue yKa3aHus sl 00y4al0UIUXCH 110 OCBOEHUIO TUCHMILIUHBI

Jucuunnuza « MUpOBOH OIIBIT pa3BUTHSA 3APABOOXPAHEHUS U3Y4aETCs B IIITOM CEMECTPE
Y 3aBEPILACTCS CladYeH 3a4eTa ¢ OLEHKOM.

B xozme o0y4yeHuss OCHOBHBIMH BUIAMU YYEOHBIX 3aHATUH SBISIOTCS ceMUHApcKue u
JIeKYUuoHHbvle 3anamusi. B Xo1e CEMUHAapCKUX 3aHATUN PacCMaTPUBAIOTCSI OCHOBHBIE IIOHATHUS TEM,
yrayOJsIFOTCS. M 3aKpEIUISIOTCS 3HAHUS CTYIEHTOB 10 Py PacCMOTPEHHBIX BOIPOCOB,
Pa3BUBAIOTCS] HAaBBIKM BEACHUS IMyOJIMYHON JAUCKYCCUHM, YMEHHUS apryMEHTHPOBATh U 3allUIIATh
BbIIBUTAEMbIE B HUX TUIIOTE3bl, YTBEPKICHUS, MOJIOKEHUSI.

IIpn moATrOTOBKE K CEMMHAPCKUM 3aHATUAM KaKIbIA CTYJEHT JIOJIKEH:

o U3YyYUTh PEKOMEHJO0BAaHHYIO yueOHYIO JIUTEpaTypy;

o IOArOTOBUTH OTBETHI HA BCE BOIIPOCH! CEMHUHApA.

[lo cornmacoBaHMiO ¢ IpenoAaBaTeileM CTYACHT MOKET MOJArOTOBUTH pedepar, IoKial,
Jcce 110 TeMe ceMHHapa. B npouecce NoAroToBKU K CEMUHAPY CTYAEHTHI MOTYT BOCIIOJIb30BaThCs
KOHCYJIbTAIIUSIMU NPENO1aBaTeNsL.

Memoouyeckue ykazanus no no020moeKe 0npocos 0Jisi CAMOCMOAMENbHO20 U3YYEHIUS.
[TonroroBka BOIPOCOB JII CaMOCTOSITEIBHOIO M3YYEHMs BKJIKOYAET: U3YyUEHHE HEOOXOAUMOMN
auTeparypsl (00s3aTeabHOM, JONOJHUTENbHON JMTEpaTyphl, CHELHATIbHBIX NEPUOIUUYECKUX
U3JIaHUI, MHTEPHET-PECYPCOB), MOJATOTOBKY KOHCIIEKTa OTBETa M IPE3EHTAlH, pEeIIeHue
TUIOBBIX 33JaHUH, OTBETHI HA KOHTPOJIbHBIE BOIIPOCHI.

IIpu noAroTOBKE BOIIPOCOB BAYKHO:

- MCIIOJIb30BaTh JOCTATOYHO HIMPOKUH JMAaNa3oH MaccuBa MH(OpMaIuu, MPOBECTH 0030p
NEPUOANYECKOH JINTEPATYPHI U CIIEUANbHBIX U3/IaHUHN, COCTaBUTh KaTasior IHTepHEeT-pecypcoB
- MPEJCTaBUTh Pa3IMYHbIE TIOJXO0/Ibl, YETKO U TIOJHO OIPENETUTh pacCMaTpUBAEMble TTOHATHS,
BBISIBUTH B3aUMOCBSI3U ITOHSTHH U SIBJICHUI, B3aMMO3aBUCUMOCTH U CBS3M C IPYTUMH BOIIPOCAMU;

- IPaMOTHO CTPYKTYpUpPOBaTh MaTepHall, CHO, YETKO M JIOTMYHO €r0 W3jararb, IMPUBOJUTH
COOTBETCTBYIOIIME NPUMEPHI U3 MPAKTHKH, JJIS WUTIOCTPALMK MOJIO0XKEHUH, TE3UCOB U BHIBOAOB
UCTIONIb30BaTh TAOJUIIBI, CXEMBI, TPa(UKH, TUarpaMmbl;

- 0TpaboTaTh pelIeHNe TUIIOBBIX 3aaHuii;

6.0cHOBHAs1 U JONOJHHUTEIbHASA y4eOHasl TUTepaTypa, He0OXoAUMAs VIl OCBOCHUS
AMCUMILIMHBL  (MOayJisi), pecypchl HH(POPMANUOHHO-TEJIEKOMMYHUKAIIMOHHON CceTH
"UHTepHer', BKIWYas  MepeYyeHb  Y4eOHO-METOAUYECKOro  oOecmeveHHs  JJId
CaMOCTOSITE/IbHOI PadoThl 00y4aAIOIIMXCS M0 AUCHUIINHE (MOAYJII0).

6.1. OcHoBHas TUTeEpaTypa

1. Project Management Institute, PykoBoncTBo K CBOJY 3HaHHMU O YMPaBJICHUIO MPOEKTaMU
(PyxoBoactBo P-M-B-0O-K) cenpmoe uznanue, 2021.
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2. IIpoekTHOE yIpaBieHHE B OpraHax BJIACTH: y4eOHUK U mpakTuKyM ais By30B / H. C. I'eremror
[u np.]; orBercTBeHHbli pemaktop H. C. Ieremtom. — 2-e¢ m3a. — Mocksa : M3aarenseTBo
FOpaiit, 2020. — 186 c¢. — (Bsicmee ob6pazosanne). — ISBN 978-5-534-12623-5. — Teker :
snekrponnsiii // DBC FOpaiir [caiit]. — URL: https://urait.ru/bcode/447869

3. ®emotoBa, M. A. IlpoexktHoe ¢UHAHCHUpOBAaHWE MW aHAIW3 : YydeOHOe mocoOue s
OakanaBpuata u maructparypsl / M. A. ®enortora, 1. A. Hukonona, H. A. JIsicoBa. — Mockaa :
NznarensctBo IOpaiit, 2019. — 144 ¢. — (bakanaBp u maructp. Moayinb). — ISBN 978-5-534-
09860-0. — Texkcr: anexrponnsiii / DBC IOpaiit [caiit]. — URL.: https://urait.ru/bcode/433132
4. Ky3neuoBa, E. B. VYmpaBnenue mnoprdeneM NpoeKTOB KaKk HHCTPYMEHT pealn3aluu
KOPITIOPAaTHBHOM cTpaTeruu : ydeOHUK aiis 6akanaBpuata u Maructpatypsl / E. B. Ky3nenoBa. —
2-e u3., nepepad. u nom. — Mocksa : UznatenscrBo FOpaiit, 2019. — 177 ¢. — (ABTOpCcKuit
yueOHuk). — ISBN 978-5-534-07425-3. — Texkct: anexrponnsiii // IBC FOpaiir [caiit]. — URL:
https://urait.ru/bcode/433975

6.2. JlomoHHMTeJBLHAasi JUTEPATypa

1. YupaBnenue npoektamu : y4eOHUK U MPAKTUKYM JJIsl akajeMudeckoro Oakanaspuara / A. W.
banamos, E. M. Porosa, M. B. TuxonoBa, E. A. Tkauenko ; moj oOmei pemakuueir E. M.
Porosoii. — Mocksa : U3narensctBo HOpaiit, 2019. — 383 c. — (bakanaBp. Akagemuueckuii
kypc). — ISBN 978-5-534-00436-6. — Tekcr: snexkrponnsiii // ObC HOpaiit [caiit]. — URL:
https://urait.ru/bcode/431784

2. 3y6, A. T. VYmpaBneHue mnpoekTamMH: Yy4YeOHMK U MPAKTUKYM I aKaJIeMHUYECKOTro
OakamaBpuata / A. T. 3y6. — Mocksa: U3marensctBo IOpaiit, 2019. — 422 c. — (bakanasp.
Axkanemuyeckuit kypc). — ISBN 978-5-534-00725-1. — Texkcrt : snextponHsii // OBC FOpaiit
[caitT]. — URL.: https://urait.ru/bcode/432818

6.3.YueOHO-MeTOAMYECKOE 0OecriedeHHe CAaMOCTOATEIbHOI padoThl

1. Tlonoxenune «OpraHuzanusi CaMOCTOSTENIBHOM  pabOThl  CTYAEHTOB  (henepajbHOTO
TOCY/IapCTBEHHOTO OIOKETHOrO 00pa30oBaTeNbHOTO YYPEXKACHHUS BBICHIETO 0Opa3oBaHUs
«Poccuiickasi akajeMusi HAPOJHOTO XO3SUCTBA U TOCYIApCTBEHHOU ciykObl Tipu [Ipe3uaente
Poccuiickoit ®eneparuny» (6 pedaxyuu npukasa PAHXul 'C om 11 masa 2016 2. Ne 01-2211; om 1
cenmsops 2017 2. Ne 02-539)

6.4. HopMmaTHBHBbIE IPABOBbIE TIOKYMEHTBI.

1. Vkas3 IIpesunenra PO 07.05.2018 No204 «O HaMOHAIBHBIX IENSIX M CTPATETHYSCKUX 3a1adax
pa3Butus PO Ha nepuon 1o 2024 roaay» (HalMOHAIbHBIE TPOEKTHI)

2. Ilocranornenne [IpaButenberBa oT 31.10.2018 PD Nel288 «OO0 opraHusanuu MpPOEKTHON
nearenbHocT B [IpaBurensctee POy,

6.5 HHTepeHET-HCTOYHHKHU

1. OBC «IPRbooksy http://lib.ranepa.ru/base/abs-iprbooks.html

2. OBC «tOpaiit» http://lib.ranepa.ru/base/abs-izdatelstva--urait-.html
3. DBC «Jlaub» http://lib.ranepa.ru/base/abs-izdatelstva--lan-.html

4. Elibrary xomnanuu ProQuest http://lib.ranepa.ru/base/ebrary.html

6.6./lpyrue MCTOYHUKH
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1. TOCT 54869-2011 IlpoexTHbliit MeHemKMEHT. TpeOoBaHUS K yIIPABICHUIO IIPOSKTOM.

2. TOCT 54840-2011 IIpoexkTHbIli MeHEIKMEHT. TpeOoBaHWS K YMPABJICHHIO MOpTheaemM
IIPOEKTOB.

3. TOCT 54871-2011 IIpoekTHbIi MEHEKMEHT. TpeOOBaHMS K YIIPABJICHHUIO TPOTrPAMMOM

4. TOCT 53892-2010 PykoBOJCTBO IO OIEHKE KOMIIETEHTHOCTH MEHEIKEPOB IPOCKTOB.
O6s1acTé KOMIETEeHTHOCTH U KPUTEPUU PO(HEeCCHOHATBLHOTO COOTBETCTBUS.

5. 'OCT 52807-2007 PykoBOACTBO I10 OLIEHKE KOMIIEHTEHTHOCTH MEH]IKEPOB IIPOEKTOB.

6. 'OCT UCO 21500-2014 PykoBOACTBO MO MPOSKTHOMY MEHEKMEHTY (mepeBeaeHHbI [SO
21500:2012 Guidance on project management)

7. TOCT P CO 21504-2016 YnpasineHue npoeKTamu, porpaMMaMy U MOPTQeEIeM MPOESKTOB.
PykoBoacTBo mo ynpasienuro noprdenem mnpoekToB (mepesenenusiii 1SO 21504:2015 Project,
programme and portfolio management — Guidance on portfolio management)

8. TOCT P 58305-2018 Cucrema MEeHEIKMEHTA IPOEKTHOM esaTenbHOCTH. [IpoekTHbIN oduc

9. TOCT P 58184-2018 Cucrema MEHEI)KMEHTAa TPOSKTHOW JesaTelbHOCTH. (OCHOBHBIC
10JIOXKEHHUS

7.MarepuajbHO-TEXHH4YECKasn 0a3a, HHGOPMANMOHHDbIE TEXHOJIOTHH, HCIOJIb3yeMble NPH
OCyLIeCTBJIeHUM 00pa30BaTeJIbHOIO mpolecca MO JUCHHMILIMHE (MOAYJI0), BKJIOYas
nepeyeHb NMPOrpaMMHOr0 odecriedeHUss 1 WH(POPMAIUOHHBIX CIPABOYHBIX cCHCTeM (TMpH
HEe00X0UMOCTH)

Tpebosanus k ayoumopusm (nomeweHusm) 0Jisk NPOBEOeHUs. 3aAHAMUIL.

Jl11g mpoBeieHrs MPAaKTUYECKUX 3aHATHH MO TMCIUIUIMHE HE0OX0IMMO HAJIM4YNe HOYTOyKa
(KOMIThIOTEPA) C YCTAHOBJICHHBIM TTakeToM Microsoft® u MyJIbTUMEAHITHOTO TIPOEKTOPA.

Tpebosanus k npoecpamMmHoMy obecnedenuio 0oue2o NoIb308aHU:

Crenuanu3upoBanHoe  00OpyJOBaHHWE W CIEHUATU3UPOBAHHOE  MPOTPAMMHOE
obecrnieueHre Mpyu U3yYeHUH TUCIUILINHBI HE UCTIOIb3YeTCs.



		2024-01-19T12:16:43+0300
	Колодкин Владимир Александрович
	Подпись документа




