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4

1. IlepeveHb NJIaHUPYEMBIX Pe3y/JIbTATOB 00y4eHHUS 110 AUCHMIIJIMHE, COOTHECEHHBIX €
IJIAHUPYEMBIMH Pe3yJ1bTaTAMH 0CBOCHHS 00pa30BaTe/IbHON NPOrpaMMblI

1.1 Jducuunnmaa b1.B.02./1B.05.08 VYmnpasieHue MeKIYHAPOAHBIMHM MPOCKTAMH H
nporpammamiu (International project and program management) o6ecnieduuBaeT oBJIajeHHe
cJ1eIyIOLIIHMHU KOMIIETEHIIUSIMM C Y4eTOM 3Tana:

Kon HammMmeHnoBanme Kon HanmMmenoBanme 3Tamna ocBoe-
KOMIIETEHIIUU KOMIIETEHIINH JTana OCBOCHHUS HUS KOMIIETEHLIUN
KOMIIETEHIIUH
ITIKp-2 Cnocoben ocymectBnsaTh| [1Kp-2.1 CrocoOHOCTh  OCYIIECTBIIATH

HOJIFOTOBKy aBTOpCKI/IX
MaTepuajoB: aHAIUTHYC-
CKHX, 0000IIaronmx, 00-
30pPHBIX 10 aKTyaJlbHOH
mpoOjeMaTUKe C  IIIH-
POKUM MPUBIICYCHUEM
TOKYMEHTOB, C BBIpa)ke-
HHEM COOCTBEHHOIO MHE-
HUA

aHaiu3, 006001eHne, 0030p 1Mo
aKTyaJIbHOM TpoOyieMaTuke C
HII/IpOKI/IM HpI/IBJ'Ie‘-IeHI/IeM
JIOKYMEHTOB, C BBIPOKEHUEM
CcOOCTBEHHOT'0 MHEHHUS

1.2 B pe3ysbTaTe 0CBOCHHS JUCHHUIIUHBI Y CT

JAEHTOB J10/IKHbI ObITh C()OPMHPOBAHBI:

OTD/TD Kon JTana Pesynbrarsl 00yueHus

(mpu HaMUMK Pod- OCBOCHUS

CTaHJapTa)/ TPyAOBBIC U KOMITETEHLIUH

npodeccuoHaIbHbIe NEHCTBHS

dbopmupoBanue tpynosou| I1Kp-2.1 Ha YpOBHE 3HAHUW: JEMOHCTPUPYET 3HAHUS O

¢ynkun  B/01.7 CamocTosi
TEHHOE HAMMCAHUE aBTOPCKUX|
KOMMEHTApHEB M JPYTHX TEK-
CTOB B PaMKax pEIaKIMOHHOW
MOJINTUKH B pamMKax 00O0OIIeH-
HOU TpynoBoii pyHkuuu B Paz-
paboTKa OCHOBHBIX HaIlpaBJIc-
HUN (KOHIIETIIMI) BellaHUs U
OCYIIIECTBIICHUE 3(upHOTO,
TUTAHUPOBAHUS COBMECTHO C
KojuieraMu  (TipoecCroHalb
Heli crangapt 11.004 Beny-
1105051 TEJIEBU3UOHHOM]
nporpaMMbl) H  Tmpodeccro-
HAIbHBIX JIEHCTBHI, CBSI3aHA
HBIX C YMEHHEM TOTOBHUTH 00-
30pbl, HHGOPMAIIMOHHBIE, aHa+
JUTHYECKUE MaTepuaabl IO
BOIIPOCAaM  MEKIyHApOIHOTO
COTPYIHUYCCTBA, PA3BUTHS 3a-
PYOSKHBIX PETrHOHOB, PETHO-
HAJIBHOM  IIOJIMTHUKH, OOIIe
CTBEHHO-TIOJINTHYECKOTO,

COIMAJIBHO-DKOHOMUYECKOTO,
COITMOKYJIBTYPHOTO  Pa3BUTHS

KIIaCCHYCCKHUX n COBPCEMCHHBIX
KOMIIJICKCHOT'O PETHUOHOBCICHUS

TCOPUAX

Ha YPOBHE YMEHMMA: MPEJCTABISAET 0OBICHEHNUS
U XapaKTepUCTHUKa BEAYLIUX POCCUHCKHUX U 3a-
pPYOEKHBIX HAyyHBIX MIKOJA KOMIUIEKCHOTO
PETMOHOBEIEHUS B paMKax MPEeIMETa UCCIIEN0-
BaHUs

pPEruoHOB, HMH(OPMALOHHOIO)

Ha YpPOBHE HABBIKOB: POBOJNUT CPABHUTEIIbHBIN
aHaJ3 TOKYMEHTOB I10 aKTyaJbHOH Mmpobiema-
THKE




MIPOCTPAHCTBA, KaHaJIOB
UH(GOPMUPOBAHUS C UCTIOIH30-
BaHHEM JBYCTOPOHHETO YCTH
HOTO Y MHCbMEHHOTO NEPEBO/IA
}IOKYMGHTOB N HHBIX MaTepn-
aJIoB 0O0IIECTBEHHO-IIOIUTHYEA
CKOU M COIIMAIbHO-PKOHOMUYE-
CKOM HaIpaBJICHHOCTH

2. O0bem U MecTO JUCHUILINHBI B cTpykType OIl BO
O0LeM TUCHUIIINHBI
Oo6mas Tpynoemkocts b1.B.02./]IB.05.08 VYnpaBienune MexIyHApOAHBIMH MPOCKTAaMH U
nporpammamu  (International project and program management) coctaBiser 2 3auéTHBIC
enuHuLpl, 72 yaca. KoinyecTBo akajeMUUECKUX 4acOB, BBIJCICHHBIX Ha KOHTAKTHYIO paldoTy ¢
MPENoJaBaTesieM cocTaBisieT 32 yaca: JeKuuu — 12 yacoB, npakrudeckue 3aHiaTus — 20 4acos.
CamocrositenbHas pabora cocraiseT 40 yacos.
MecTto nucuunimubl B cTpykrype OII BO
b1.B.02.11B.05.08 VYmpaBnenue MexXAyHapOJHBIMH MpoekTamMu U mporpammamu (International
project and program management) npeaycMoTpeHa Ha 1 Kypce Bo 2 ceMecTpe.
Hucuunnuna b1.B.02./1B.05.08 VYnpasneHue MexayHapoIHbIMM IPOEKTaMU M IporpamMmamu
(International project and program management) BXOIWUT B AWCIMIUIMHBI 1O BBIOOPY YacTH,
dbopMupyemMol ydacTHUKaMHU 00pa30BaTeNIbHBIX OTHOIICHUH, biioka 1 «{uCIUTUIHHBI (MOITYIIN )».
JloCcTKeHHEe TUTAaHUPYEMBIX PE3YJIBTaTOB 00ydeHust iy kuT ocHoBo# st 62.B.01(11x) Hayuno-
HCCIIeIOBaTENbCKas paboTa (110 TeMe BBITYCKHOW KBaTM(UKAIIMOHHON paboThl) (4 cemectp).
dopma NpoMEeKyTOYHOM aTTeCTAllUU B COOTBETCTBUHU C yUCOHBIM IUIAHOM — 3a4ET C OILICHKOM.

3. ConepxxaHue ¥ CTPYKTYPa AU CHUATIINHbBI
Ounas popMma o0yueHust

Ne ni/m HanmenoBaHnue Tem O0beM TMCIUIIHHBI, YaC. ®Dopma TeKyuero
H/MJIN pa3iesioB Bcero KonTakTHast padora obyuarommuxcsi ¢ | CP KOHTPOJIA
npenogaBareieM ycrneBaeMocTH* ¥,
Mo BHJaM Y4eOHBIX 3aHATHH MPOMEKYTOYHOMH
J JP 3 KCP arrecTamuu***
Tema 1 |BBenenue B 8 2 2 4 0]
MEXXTyHapOIHOE
yIpaBJCHUE IPOCKTAMH U
MIporpaMMaMH.

Introduction to
international management
rojects and programs.

Tema 2  |[KoHTekcT 8 2 6 o
MEXTYHAPOIHBIX
ITPOCKTOB B MIPUMCHCHUU K
CTPYKTypE H
KOPIIOPAaTUBHOU KyJBTypE
KOMITaHUH; YIIpaBiIeHHUE
pHCKaMH B
MEXKITYHAPOIHBIX
npoekrax. The context of
international projects in
application to the structure
and corporate culture of
companies; risk
Management in
international projects.

Tema 3 OCHOBHBIE KOMITOHEHTBI 8 2 6 O




MEXIYHAPOIHOTO
npoekTa. The main
components of the
international project.

Tema 4  |[[ImanupoBaHue 8 2 2 4 o
MEKIYHapPOJHOTO IPOEKTa
B IIPUMEHEHHUH KO
BpEMEHH, 3aTpaTaMi U
kadecTBy. Planning the
international project in the
application of time, cost
and quality.

Tema 5  |Opranumsamus 10 2 4 4 O
MEKIYHAPOHOTO
mpoekTa. The organization
of the international
project. Implementation
and monitoring of
international projects.

Tema 6  |Peanmmsanus u KOHTPOJIb 10 2 4 4 o
MEKTyHaPOJHbBIX
[IPOCKTOB

Implementation and
monitoring of international
projects.

Tema 7  |JlumepctBo 1 10 2 2 6 o
KOMMYHUKaIIUU B
MEKIYHAPOIHBIX
npoekTax. Leadership and
communication in
international projects.

Tema 8  |B3ammoneiicTBue u 10 2 2 6 O,P
repezaya 3HaHUil B
MEKTyHAPOTHBIX
nmpoekrax. Interaction and
knowledge transfer in
international projects.

IIpomexxyTouHast aTTeCTaIHS 3a0

Bceero: 2 | 12 | 20 | 40

lpumeuanue:
** — popmvl mexyueco konmpona ycnesaemocmu: onpoc (0O), pecpepam (P)
*** _ ghopmbl npomesicymounoi ammecmayuu. 3auem ¢ oyenxou (3a0).

ConepixkaHue JMCHUTIMHBI

Tema 1. BBeneHme B MeKIYHAPOAHOe YNpaBJieHHWe IPOeKTaMH H INPOrpaMMaMH.
Introduction to international management projects and programs.

Uro Takoe mpoekr? XapaKTEpUCTUKU W OCHOBHBIE COCTABJISIOLIME YIIPABICHUS HMPOEKTAMHU.
OcHoBHBbIE cTelkxomnuepbl npoekTta. Uro Takoe mporpamma? Kparkas ucrtopus ynpaBieHUs
poekTaMu M nporpammamu. OCHOBHBIE LEIM MEXKIyHapoAHOro mnpoekra. OCHOBHBIE
XapaKTEPUCTUKN MEKIYHAPOIHOTO MPOEKTA. YCIOBUS /Jsl YCIEIIHOTO OCYIIECTBICHHS TPOEKTA.
CranaapThl U UHCTUTYTHI YIIPABICHUS IPOEKTAMH.

What is a project? Characteristics and basic components of project management. Main
stakeholders of the project. What is the program? A brief history of the management of projects
and programs. The main objectives of the international project. The main characteristics of the
international project. Conditions for successful implementation of the project. The standards and
institutions of project management.




Tema 2. KoHTekecT MEXKIYHAPOAHBIX IMPOEKTOB B TMNPHUMEHEHHM K CTPYKType H
KOPNOPATHUBHOI KyJbType KOMNaHMii; YHnpaBjeHHe PHCKAMH B MeKIYHAPOIHBIX
npoekrax. The context of international projects in application to the structure and
corporate culture of companies; risk Management in international projects

Uro Takoe cTparerusi M cTparerudeckoe rmuaHupoBanue? Kak MexIyHapogHbIe MPOEKTHI
BITMCHIBAIOTCS B CTpateruto kommnanuu? Konmenmwus ympasieHus noptderneM mpoektoB. Oduc
VYnpasnenus [Ipoekramu. Mopenu 3penocTy ynpaBieHusl IpOeKTaMu. YTpaBiIeHHE MPOSKTaMH U
KOpIIOpaTHBHAs KyJabTypa KoMIlaHuHU. [Ipupona puckoB B MeXAyHapOAHBIX ITpoekTax. /[Ba Tuna
pHUCKa: TpelackasyeMmblii U 3apokmaromuiics. Llukn ympaBnenuss puckamu. MHCTpymeHTapuit
NpUOpUTHU3AMM PUCKOB. CTpaTeruu pearupoBaHMsi HAa PUCK B MEXIYHApPOAHBIX IMPOEKTax.
Koppyniust kak ocoOblif pa3fen ymnpaBieHHS PUCKaMU. YIIpaBJICHHWE HEOIPEIeICeHHOCTHIO B
MEXIYHAPOIAHBIX IIPOEKTax.

What is strategy and strategic planning? As international projects fit into the strategy of the
company? The concept of project portfolio management. The Project Management Office. A
maturity model of project management. Project management and corporate culture of the
company. The nature of risk in international projects. Two types of risk: predictable and
emerging. The risk management cycle. Tools to prioritize the risks. The policy response to risk in
international projects. Corruption as a special section of risk management. Managing uncertainty
in international projects.

Tema 3. OcHOBHBIC KOMIIOHEHTBI MeKAYHApoaHOro npoekra. The main components of the
international project.

OcHOoBHbIE HauyalbHBIE JaHHBIE W Pe3ynbTaThl CTaguu MHUIUUpPOBaHUS. (OCHOBHBIE
COCTAaBIIIONINE MPOEKTHOTO Tpemtoxkenus. [Ipomecc ympaBneHuss 00bEeMOM TIPOEKTa B
MEXIyHapOIHOM KOHTeKcTe. OmpeneneHne OCHOBHBIX BeX MpoekTa. [I[pumMeHeHHne CTPYKTYpbI
nexomnosunuu pador (Work Break down Structure). BszammomelicTBue co CTeWKXoJaepamMu
MEXAyHaponHOro  mpoekra. KoHuenmmuss  KynbTypHOro  pasHooOpasus.  [Ipumenenue
MHCTPYMEHTAPHsI AaHAJIA3A KYJIbTYPHBIX PA3ITUYHMN.

The basic initial data and results the initiation stage. The main components of the project
proposal. The process of managing project scope in an international context. Definition of the
main milestones of the project. Application structure work breakdown structure (Work Break
down Structure). Interaction with stakeholders of the international project. The concept of
cultural diversity. Using the tools of the analysis of cultural differences

Tema 4. Il1annpoBaHue MeKAYHAPOIHOIO MPOEKTA B NIPUMEHEHNH KO BpeMeHH, 3aTpaTaMHu
u kadectBy. Planning the international project in the application of time, cost and quality.
[ukn nuaHupoBaHUS MEXKIYHApOAHOIO MpoeKkTa. BiusHue KylbTypHBIX pa3ivudil Ha CTaAMIO
IUIAaHUPOBaHMUA. MeToAbl OLEHKM M TPOrHO3UPOBaHMS BPEMEHHBIX paMOK IPOEKTa |
MoCIIeIoBaTeNIbHOCTH AeicTBHiA. J{narpamma Activityon the Arrow. I'paduk ['anTra. OCcHOBHBIE
COCTABIISIONINE 3aTpaT MEXIYHAapOIHBIX NPOEKTOB. OCOOEHHOCTH IUIAHMPOBAHUS BPEMEHHBIX
paMoK, 3aTpar 1 KauecTBa padoT B MEXAyHApOIHbIX IPOEKTAX.

The planning cycle of the international project. The impact of cultural differences on the
planning stage. Methods of assessment and forecasting of project timelines and action sequences.
Figure Activityon the Arrow. Is The Gantt Chart. Basic components of costs for international
projects. Planning time-frames, costs and work quality in international projects.



Tema 5. Opranuszanusi me;xkayHapoanoro npoexrta. The organization of the international
project.

Ponpb cTpykTypsl ipoekTa. @OpMBI OpraHU3auy MEXIYHAPOIHOTO POEKTa — PYHKIIMOHAIbHAS,
MIPOEKTHasl, MaTpPUYHAsI, BUPTyallbHAas. BIusHue KyIbTypHBIX pa3NIW4YHil HA CTAIUI0 OPTaHU3AINH
npoekTa. BHyTpeHHee (BHYTpM KOMITAaHMH) B3aUMOJCHCTBHE B MEXKIYHAPOIHBIX MPOEKTaX.
Buemnee B3anMopelicTBUE B MEXIyHApOIHBIX MpoekTtax. KoHTpakTel kKak ocobas ¢opma
BHEIITHETO B3aUMOJCUCTBUS: KOHTPAKTHI ¢ (PUKCHpOoBaHHOM 1ieHoH (firm fixed price), KOHTpaKTHI
C BO3MeIlIeHHeM 3arpar (costreimbursement), KOHTPaKThl ¢ MoTUBaIuell (incentive). Marpuna
JOJ>KHOCTHBIX O0SI3aHHOCTEH.

The role of the structure of the project. Forms of organization of the international project
functional, project, matrix and virtual. The impact of cultural differences on the stage of the
organization of the project. Internal (within the company) cooperation in international projects.
External engagement in international projects. Contracts as a special form of external interaction:
fixed price contract (firm fixed price) contracts with cost recovery (costreimbursement),
contracts with the motivation (incentive). Matrix of official duties.

Tema 6. Peaqm3anusi M KOHTPOJIb MEKAYHAPOAHBIX mpoekToB. Implementation and
monitoring of international projects.

OcHOBHbIE BHJIBI AEATENbHOCTH cTanuu peanusaiuu. Llukn xontpons u PDCA. BnusHue
KyJABTYPHBIX pa3IW4Yiii Ha MOHHUTOPHHI ¥ KOHTPOJb HaJa NpPOEKTOM. WHCTpymeHTapuit
MoHuTopuHra. Texuuku koHTpons — Earned Value Analysis u Balanced Scorecard. Ynpasnenue
3alUTaHUPOBAHHBIMH U HE3aIJIAHUPOBAaHHBIMU IepeMeHamu. PaboTa ¢ mpeTeH3usIMH.

Principal activities of progress. Cycle control and PDCA. The impact of cultural differences on
monitoring and control of the project. The monitoring tool. Equipment monitoring — Earned
Value Analysis and Balanced Scorecard. Management of planned and unplanned changes. Work
with claims.

Tema 7. JlugepcTBO U KOMMYHHMKALUMH B MeXAyHapoaHbIX mpoekrtax. Leadership and
communication in international projects.

JIunepcTBO M KynbTypHBIEe pasnuuus. HannonanbHas KynasTypa U MOTHBaLMs. Pa3nnyHble BUIbBI
muaepctBa. KommereHumum u 3agauu jgugepa B MEXKIyHapoAHbIX mpoekrax. Co3maHue
3 PEeKTUBHON KOMaHAbl MEXAYHApOJHOro npoekra. IIpouecc MEXKyIbTypHONH KOMMYHHUKAIUH.
KynbTypsl BBICOKOTO M HHU3KOTO KOHTeKcTa. Paznmuuus B cruisx oOuienus. IleperoBopsl.
CrpykTypa ynpaBieHHs KOMMYHUKALUSAMU B MEXKyHAPOJHOM IIPOEKTE.

Leadership and cultural differences. National culture and motivation. Different types of
leadership. Competence and tasks of the leader in international projects. Creating effective teams
international project. The process of intercultural communication. Culture high and low context.
The differences in styles of communication. Negotiations. Management structure
communications in an international project.

Tema 8. B3aumopneiicTBue U nepenada 3HaAHUI B MeKAYHAPOIHBIX mpoekTtax. Interaction
and knowledge transfer in international projects.

BnusiHue KyabTypHBIX —pa3iMuuii Ha B3aMMOJEHCTBME B  MEXAYHAPOAHBIX IPOEKTax.
VYcraHoBieHHE JTOBEpUs U OCHOBHBIX IPAaBHJ B3aUMOAECHCTBUS B MEXIyHApOIHBIX MPOEKTAX.
Crparerun paspemieHusi KOH(QIUKTOB. DlIeMEeHThl 3(Q(PEKTUBHOIO COTpyAHMYECTBA. BaxHOCTH
Iepefayu 3HaHWKW B KOMIIAaHWW. BuIbl 3HaHWW M ynpasieHue 3HaHUsAMH. [lepenaua 3HaHMi B
NPOEKTaX W KyJAbTYpPHbI KOHTEKCT. MeTroasl mepefaayd 3HAHUM BHYTPH M MEXIy
MeXTyHaponHeIMU TipoekTamu -- Human-Centered Methods, Process-Based Methods, Content-
Based Approaches. Ctanus 3aBepieHus IPOEKTa.



The impact of cultural differences on collaboration in international projects. Establishing trust
and ground rules of cooperation in international projects. Strategies of conflict resolution.
Elements of effective collaboration. The importance of knowledge transfer in the company.
Types of knowledge and knowledge management. Knowledge transfer in projects and cultural
context. Methods of knowledge transfer within and between international projects-Human-
Centered Methods, Process-Based Methods, Content-Based Approaches. The stage of
completion of the project.

4. MartepunaJibl TeKyl1ero KOHTPOJIsSI ycIieBaeMOCTH 00y4Yaromuxcsi U poHJ OLeHOYHbIX
Cpe/ICTB MPOMEKYTOUHOM aTTeCTAMH M0 JUCHUIINHE

4.1. ®opMbI U METOAbI TEKYLIEr0 KOHTPOJISAA YCIIEeBAEMOCTH U MIPOMEKYTOYHOM aTTecTalluu.
4.1.1. B xone peanusanun aucuuiiinabl b1.B.02./1B.05.08 Ynpasienue Mexa1yHapoaAHbIMU

npoekramu u mnporpammamu (International project and program management)
HCIOJIB3YIOTCS CJIeyIolIe MeTObl TEeKYLIEero KOHTPOJIs yCIeBaeMOCTH 00y4aroLHXCs:

Tema u/unu paznen Mertonbr
TEKYIIETrOo
KOHTPOJIS
YCIIEBAEMOCTH
Tema 1. BBenenue B MexayHapoJHOE YIIPABICHUE IPOCKTaMU U onpoc
nporpamMamu. Introduction to international management projects and
programs.
Tewma 2. KoHTEKCT MeXTyHapOIHBIX TPOCKTOB B MPUMEHEHHUH K CTPYKTYpPE U OIpoC

KOPIOPAaTUBHOMN KYJIBTYpe KOMIaHUN; YIIpaBlieHHe pUCKaMU B
MEXITyHapOaHBIX TpoekTax. The context of international projects in
application to the structure and corporate culture of companies; risk
Management in international projects.

Tema 3. OcCHOBHBIE KOMIIOHEHTBI MEXIyHapOAHOTO MpoekTa. The main orpoc

components of the international project.

Tema 4. [InannpoBaHue MEXAYHAPOAHOIO MPOEKTA B IPUMEHEHUH KO orpoc

BpEMEHH, 3aTparamMu U KadecTBy. Planning the international project in
the application of time, cost and quality.

Tema 5 Opranu3zanus MexayHapoaHoro npoekta. The organization of the oTpoc
international project. Implementation and monitoring of international
projects.

Tema 6. Peanu3zanust 1 KOHTPOJIb MEXAYHAPOAHBIX MPOEKTOB. Implementation onpoc
and monitoring of international projects.

Tema 7 JInaepcTBO 1 KOMMYHHMKAIMU B MEXIYHAPOIHBIX IPOEKTAX. OIIpoC
Leadership and communication in international projects

Tema 8 BzaumoneiicTBre 1 nepenaya 3HAaHUM B MEXKITYHAPOIAHBIX MPOEKTaX. Omnpoc, 3amura
Interaction and knowledge transfer in international projects. pedepara

4.1.2. 3a4yer C OUEHKOH NMPOBOAMTCH C NMPUMEHEHHEM CJIEAYIIIMX METOA0B (CPeACTB): B
YCTHOI1 (popMe 110 BONPOCAM M 32IaHUSIM.

4.2. MartepuaJibl TeKyIlIero KOHTPOJIs YCIIeBAeMOCTH.

[IpenonaBarenb ONEHUBAET YpPOBEHb MOJATOTOBICHHOCTH OOYyYalOIIMXCSl K 3aHATHIO II0
CJIEAYIOIMM NIOKA3aTeIsAM:

- YCTHBIC OTBCThI HAa BOIIPOCHI MPCIIOAABaTEIIA 110 TEMC 3aHATUSA,
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- BBICTYIIJICHUC C OOKJIagaMH,

- y4acTHe B OOCYKJICHHH JOKJIaJIOB,

- 3amuTa pedepara.

O1ieHKa 3HAHWI, YMEHHI, HABBIKOB ITPOBOJIMTCS HA OCHOBE OAJUTBHO-PEHUTUHTOBOM cucTeMbl 70%
u3 100% (70 6ammoB u3 100) - BkiIam mo pe3ysibTaTaM MOCEIIAaeMOCTH 3aHSATHH, aKTUBHOCTH Ha
3aHATHSIX, BBICTYIUIGHUS C JIOKJIQJaMH, YydYacTHs B OOCYXJCHUSX JOKIAJOB JPYTHX
o0yJaronuxcs, OTBETOB Ha BOIPOCHI MPEIOIaBaTeNsl B XOJI€ 3aHATHS, 3alTUTHl pedepaTa
Jletanu3arus O0a/IOB M KPUTEPUHU OIIEHKH TEKYIIET0 KOHTPOJIS YCIEBAGMOCTH YTBEPIKIACTCS Ha
3aceqaHuy Kadeapol.

Bonpocet memwvi 015 noocomosku k onpocam (memvl 00KIA008):
Tema 1. BBenenne B MeKIyHAPOIHOE YIIPaBJIeHUe MPOEKTAMH U POrpaMMaMHu.
Introduction to international management projects and programs.
1. Yro takoe mpoekT? XapaKTepUCTUKUA U OCHOBHBIC COCTABJISIONINE YIIPABICHUS TPOCK-
TaMH.
OcHOBHBIE CTEUKXOJIIEPHI TPOEKTA.
UYro Takoe mporpamma? KpaTkast UCTOPHSI YIIPaBIICHUS IPOSKTAMHU U IIPOTPAMMAaMH.
OCHOBHBIE IIeNTH MEKIYHAPOIHOTO MPOEKTA.
OCHOBHBIE XapaKTEPUCTUKH MEXKTYHAPOIHOTO ITPOSKTA.
YcnoBus A1 yCENTHOTO OCYIIECTBICHHUS MTPOEKTA.
CranaapThl ¥ UHCTHTYTHI YIIPABICHUS MPOCKTAMH.

Nowkwbd

What is a project? Characteristics and basic components of project management.
Main stakeholders of the project.

What is the program? A brief history of the management of projects and programs.
he main objectives of the international project.

he main characteristics of the international project.

. Conditions for successful implementation of the project.

. The standards and institutions of project management.

1.
2.
3.
4. T
5.T
6
7

Tema 2. KoHTeKCT Me:KIyHAPOAHBIX MPOEKTOB B IPUMEHEHUH K CTPYKTYpe U
KOPNOPATHBHOM KYJIbType KOMIIAHN; YNIpaBJeHHe PUCKAMH B MeKIYHAPOIHBIX
npoexkrtax. The context of international projects in application to the structure and
corporate culture of companies; risk Management in international projects.

1. Yto Takoe cTtparerus u crparerndeckoe rianupoanue? Kak MexyHapOaHbIe POEKTHI
BITMCBIBAIOTCS B CTpATETrnio KoMmannu? KoHnennus ynpasiieHus mopTgeneM IpOoeKTOB.
Oduc Ynpasnenus [Ipoekramu.

Mojienu 3penocTu yrpaBieHUs IPOEKTaMU.

YnpaBneHue NpoeKTaMu U KOPIOpaTUBHAS KYJIbTypa KOMITAHUU.
[Ipupona pucKOB B MEKIYHAPOJHBIX MPOEKTAX.

JIBa Tuma pricka: mpeAcKa3yeMblid U 3apOKAAIOIIUNCS.

[{ukn ynpaBieHus pucKaMu.

WNucTpymMeHTapuii IpUOPUTU3ALIUN PUCKOB.

Crpareruu pearupoBaHusi Ha PUCK B MEXTyHAPOIHBIX IPOEKTaX.
10 Koppymnmust kak 0coOblii pa3ien yrnpaBieHus pUCKaMHu.

11. YopaBneHnue HEONPEAEIEHHOCThIO B MEXKAYHAPOIHBIX POCKTaX.

DO N U AW

1. What is strategy and strategic planning? As international projects fit into the strategy of the
company? The concept of project portfolio management.

2. The Project Management Office.

3. A maturity model of project management.
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4. Project management and corporate culture of the company.
5. The nature of risk in international projects.

6. Two types of risk: predictable and emerging.

7. The risk management cycle.

8. Tools to prioritize the risks.

9. The policy response to risk in international projects.

10. Corruption as a special section of risk management.

11. Managing uncertainty in international projects.

Tema 3. OcHOBHBIC KOMIIOHEHTHI MeKAyHapoaHoro npoexkTa. The main components of the
international project.
1. OcHoBHBIE HaYaNbLHEIE JAaHHBIC U PE3YyJIbTAaThl CTaIU HHUIUUPOBAHUA.
OCHOBHBIE COCTABIISIONINE IPOEKTHOTO MPEI0KEHUS.
IIponecc ynpapieHuss 00beMOM IPOEKTA B MEKIYHAPOJIHOM KOHTEKCTE.
OmnpeneneHne OCHOBHBIX BEX MPOEKTA.
[Tpumenenne cTpykrypsl nexommosunmn padot (Work Break down Structure).
B3aumoneiicTBue co cTeMKXoaepaMyu MEXIyHapOAHOTO MPOEKTa.
Konuenmus kyapTypHOro paznooOpasusi.
[TpuMeHeHre HHCTpYMEHTApUs aHaAJIN3a KyJIbTYPHBIX Pa3IUunit

e A

1. The basic initial data and results the initiation stage.

2. The main components of the project proposal.

3. The process of managing project scope in an international context.

4. Definition of the main milestones of the project.

5. Application structure work breakdown structure (Work Break down Structure).
6. Interaction with stakeholders of the international project.

7. The concept of cultural diversity.

8. Using the tools of the analysis of cultural differences

Tema 4. Il.1annpoBaHue MeKITYHAPOIHOIO MPOEKTAa B NPUMEHEHHH KO BpeMeHH, 3aTpaTaMu
u kadyectBy. Planning the international project in the application of time, cost and quality
1. 1lukn naaHupoBaHUS MEKTYHAPOTHOTO MPOEKTA.
2. BimsHME KyIbTypHBIX pa3IMYMid HA CTAJAMIO ITAHUPOBAHMUSL.
3. Meroabl OLIEHKH U IPOTHO3UPOBAHMS BPEMEHHBIX paMOK MPOEKTa U MOCIeI0BaTEIbHO-
CTHU JECHUCTBUMH.
Huarpamma Activityon the Arrow.
I'paduk "antTa.
OCHOBHBIE COCTABIISIFOIINE 3aTPaT MEKIYHAPOTHBIX MPOEKTOB.
OcoOeHHOCTH TTAHUPOBAHUST BPEMEHHBIX PAMOK, 3aTpaT U KauecTBa paboT B MEX/TyHa-
POIIHBIX IPOEKTaX.

Nowe

1. The planning cycle of the international project.

2. The impact of cultural differences on the planning stage.

3. Methods of assessment and forecasting of project timelines and action sequences.
4. Figure Activityon the Arrow.

5. Is The Gantt Chart.

6. Basic components of costs for international projects.

7. Planning time-frames, costs and work quality in international projects.
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Tema 5. Opranuszanus me:xkayHapoaHoro npoekrta. The organization of the international
project. Implementation and monitoring of international projects

1. Ponb cTpyKTypBI IPOEKTA.

2. ®opmbl OpraHU3aIKi MEeXKIYHAPOJHOTO MPOEKTa — PYHKIIMOHAIbHAS, TPOEKTHAs, MaT-
pUYHasi, BUPTyaabHasl.
BiusiHue KynbTypHBIX pa3ivMuuid Ha CTAUI0 OPTaHU3alUU [TPOEKTa.
BayTtpennee (BHyTpU KOMIIAaHUH) B3aUMOJICHCTBUAE B MEXKTyHAPOIHBIX MMPOCKTAX.
Breminee B3anMoeiCTBHE B MEKTyHAPOJHBIX MTPOEKTAX.
KontpaxTsl kak ocobast popMa BHEIIHET0 B3aUMOJICHCTBHUS: KOHTPAKTHI ¢ (PUKCUPOBaAH-
Hot eHoi (firm fixed price), KOHTPaKTHI C BO3MEIIEHHEM 3aTpart (costreimbursement),
KOHTPaKThI C MOTHBAIMeEH (incentive).
7. Marpuia JoTKHOCTHBIX 005S3aHHOCTEH.

kW

1. The role of the structure of the project.

2. Forms of organization of the international project functional, project, matrix and virtual.
3. The impact of cultural differences on the stage of the organization of the project.

4. Internal (within the company) cooperation in international projects.

5. External engagement in international projects.

6. Contracts as a special form of external interaction: fixed price contract (firm fixed price)
contracts with cost recovery (costreimbursement), contracts with the motivation (incentive).
7. Matrix of official duties.

Tema 6. Peanuzanusi 1 KOHTPOJIb MEKIYHAPOIHBIX MpoekToB. Implementation and
monitoring of international projects

1. OcHOBHbIE BUJIBI IEATENIHOCTH CTANN PeaTu3aliu.
ukn xoutposns u PDCA.
BnusiHue KynbTYpHBIX pa3iuuuii HA MOHUTOPUHT ¥ KOHTPOJIb HaJl IPOEKTOM.
NHcTpymMeHTapuii MOHATOPHHTA.
Texuuxu konTposs — Earned Value Analysis u Balanced Scorecard.
VYnpasieHue 3ariaHIPOBaHHBIMU M HE3aIUTAaHUPOBAHHBIMH ITEPEMEHAMH.
Pabota ¢ npeTeH3usAMH.

Nownkwd

. Principal activities of progress.

. Cycle control and PDCA.

. The impact of cultural differences on monitoring and control of the project.
. The monitoring tool.

. Equipment monitoring — Earned Value Analysis and Balanced Scorecard.

. Management of planned and unplanned changes.

. Work with claims.

NN N kW —

Tema 7. JIugepcTBO 1 KOMMYHHKAIUM B MeKAYHAPOAHbIX MpoekTax. Leadership and
communication in international projects

JInnepcTBO U KyJIbTypHBIE PA3IUYHSL.

HanuonanpHas KyJbTypa 1 MOTUBALUS.

Pasnuunble BUABI TMAEpCTBa.

Komnerenuuu u 3agaun auaepa B MEKIYHAPOJHBIX IPOEKTaX.

Co3nmanue 3(h(hekTHBHON KOMaH/IbI MEXKYHAPOIHOTO MTPOEKTA.

IIpouecc MEXKYIbTYPHONH KOMMYHHKALIUH.

KynpTypbl BBICOKOTO M HU3KOI'O KOHTEKCTA.

Paznuuus B cTUIIAX OOLIEHHUS.

e A o e
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9. TIleperoBopsl.
10. CtpykTypa ynpaBieHUs KOMMYHUKAILUSIMUA B MEXYHAPOJIHOM IIPOEKTE.

. Leadership and cultural differences.

. National culture and motivation.

. Different types of leadership.

. Competence and tasks of the leader in international projects.
. Creating effective teams international project.

. Culture high and low context.

. The differences in styles of communication.

. Negotiations.

0. Management structure communications in an international project.

1
2
3
4
5
6. The process of intercultural communication.
7
8
9
1

Tema 8. BzaumoneiicTBue U nepeaaya 3HaHUI B MeKIYHAPOAHBIX poekTax. Interaction
and knowledge transfer in international projects

1.
2.

e A

9.

0N N B~ WM =

BnusiHue KynbTypHBIX pa3iuuuii HA B3aUMOJEICTBUE B MEKIyHAPOIHBIX TPOEKTAX.
YcTaHOoBIEHNE 10BEPUS U OCHOBHBIX IIPABUJI B3aUMOAECHCTBUS B MEXKIYHAPOIHBIX
MPOEKTax.

Crpateruu pa3zpemeHns KOHQIUKTOB.

DneMeHTHI 2P PEKTUBHOTO COTPYAHHUUECTBA.

BaxHocTp nepenauv 3HaHU B KOMITAHUU.

Bunpl 3HaHMi 1 yripaBiIeHUE 3HAHUSIMHU.

[lepenaya 3HaHUI B IPOEKTaX U KYJbTYPHBI KOHTEKCT.

Mertoabl nepeaun 3HaHUM BHYTPU U MEXKIY MEKIyHApOAHBIMU MpoeKkTaMu -- Human-
Centered Methods, Process-Based Methods, Content-Based Approaches.

Cranus 3aBepIIeHHs IPOEKTA.

. The impact of cultural differences on collaboration in international projects.

. Establishing trust and ground rules of cooperation in international projects.

. Strategies of conflict resolution.

. Elements of effective collaboration.

. The importance of knowledge transfer in the company.

. Types of knowledge and knowledge management.

. Knowledge transfer in projects and cultural context.

. Methods of knowledge transfer within and between international projects-Human-Centered

Methods, Process-Based Methods, Content-Based Approaches.
9. The stage of completion of the project.

Ipumepnvie memol 015 Hanucanus peghepamos:

SIS0 AW —

—_ O

OcHOBHBIE TIOHATHUS YIPABICHUS MPOSKTaAMH

OCHOBBI IUTAHUPOBAHUS

Opranu3zaiiys ynpaBieHHs IPOSKTaMH

Komanga npoexra

YmpaBiieHue BpeMeHeM MPOeKTa

VYnpasieHue puckamu B MPOEKTE

YmpasieHnue pecypcaMu U CTOUMOCTBIO

VYrpapieHne KOMMYHUKAUSIMU

VYmpasieHne U3MEHEHUSIMU U KOHTPOJIb BBIMIOJHEHUS PabOT 10 MPOEKTY
VYnpaBneHue Ka4eCTBOM

[TporpamMmMHoOe obecrieueHue ISl yIpaBJIeHUs TPOEKTaMu
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Examples of topics for writing essays:

. Planning basics

. The project team
. Managing project time

O 0 I N DN K W~

10. Quality management

. Basic concepts of project management

. Organization project management

. Risk management in project

. Resource management and cost

. Communications management

. Managing changes and monitoring progress on the project

11. Software for project management

4.3. OueHo4yHbIe CPEICTBA Il IPOMEKYTOUHOM aTTeCTAIUM.
4.3.1 IlepeyeHp KOMIIETEHIMH ¢ YKa3aHHMeM JTamnoB HMX (opMHpPOBaHHMsA B Ipouecce

OCBOEHHsSI 00pa30BaTeIbHOIl MPOrpaMMBbI.

KOMIIETEHIMI ¢ y4eTOM 3Tana ux GopMHUPOBAHUSA

IToka3zaTteau wu KpUTEPpUU OUCHUBAHUA

Kon HammMmeHnoBanme Kon HanmenoBanme 3Tamna ocBoe-
KOMIIETEHIIUH KOMIIETEHIINH JTana OCBOCHHUS HUS KOMIIETEHLIUN
KOMIIETEHIIUH
ITIKp-2 Cnocoben ocymectBnsaTh| [1Kp-2.1 CrocoOHOCTh  OCYIIECTBIIATH

HOJIFOTOBKy aBTOpCKI/IX
MaTepUajoB: aHAIUTHYC-
CKHX, 0000IIaronmx, 00-
30pPHBIX 10 aKTyaJlbHOH
mpoOjeMaTUKe C  IIH-
POKUM MPUBIICYCHUEM
IOKYMEHTOB, C BBIpaXke-
HHEM COOCTBEHHOIO MHE-
HUA

aHanu3, 006001meHne, 0630p 1Mo
aKTyaJIbHOM TMpo0yieMaTukKe C
HII/IpOKI/IM HpI/IBJ'Ie‘-IeHI/IeM
JIOKYMEHTOB, C BBIPOKEHUEM
CcOOCTBEHHOT'0 MHEHHUS

JTamn 0cBOEHHUs KoMIle- IToka3zaressn oue- Kpurepuii ouennBanus
TeHINHU HUBAHUS
[1Kp-2.1 Braneer 3HaHUAMU OJIeMOHCTpUpPYET 3HAHUS O KJIACCHUYECKUX M
CrnocoOHOCTh KJTACCHYECKHX OBPEMEHHBIX  TEOpUSAX  KOMIUIEKCHOTIO
OCYILECTBIISATH aHAJIM3, COBPEMEHHBIX €TMOHOBEICHHUSL.
000061enue, 0630p 1Mo TCOPHUAX pEeACTaBICHBI 00BsICHEHUS u
aKTyaJIbHOW MpoOIeMaTHKe C [KOMIJIEKCHOTO apaKkTEepUCTHKA BEAYIIUX POCCUHCKUX U
IIUPOKHUM ITPHUBJICUCHUCM €IrMOHOBCACHUA. apy6e>1<Hr,1x HAay4YHBIX HIKOJIg
JIOKyMEHTOB, C BbIpaxkeHueM [[IpoBoaut OMIUIEKCHOTO PETHOHOBEJCHHS B paMKax
COOCTBEHHOTO MHEHUS paBHI/ITCJ'H)HI)II\/'I pe€aMeTa UCCIICAOBAHUA
Hanu3 JokyMeHToBlIpoBenen CPaBHUTEIbHBIN aHanu3
0 aKTyaJIbHOMTOKYMEHTOB 110 aKTyaJlbHOU IpobiaemMaTrke
poOiieMaTke

4.3.2 TunoBblie OLIEHOYHBbIE CPEACTBA

Bonpocsl k 3aueTy ¢ OLEHKOH

1. I[aﬁTe OIIPECACIICHUC U HO,[[pO6HO OIMUIIHUTE OCHOBHBIC XapPAKTCPUCTUKH MCEKIAYHAPOIHBIX

IIPOEKTOB.



15

2. Onwumre ¢GaxTopsl, 00eCTeUNBAIOIINE YCIEX YIPABICHUS MEXIYHAPOJHBIMH IMPOEK-
TaMH.
3. OObsicHUTE pa3IMYHBIE MOJIEIH 3PEJIOCTH YNpPaBICHUs NMPOEKTAMU B OpraHU3aluH; pac-

CKa)XUTE O POJIM U THUIIE KOPIOPATUBHOM KyJIbTyphl, oOecreunBaroniei 3¢ (peKTuBHOE yIpasie-
HUE MPOEKTaMH, 0COOEHHO B MEXAYHApPOAHOM KOHTEKCTE.

4. [Tepeuncnure pakTopsl, BIUSIONINE HA YIPABICHUE PUCKAMU B MEKIYHAPOIHBIX MPOEK-
Tax YU JETAJIbHO ONMUILINTE CTAIUU MPOLECCa YIPABIECHUS PUCKAMHU.

5. Jaiite onpeneneHre U MoApOoOHYIO OLIEHKY BCEX 3aJ]lad, COCTABIAIOLUIMX CTAAMIO IIAHU-
POBaHUS MEXIYHAPOJHBIMU TPOEKTAMU

6. Onummre ¥ MpUBEIUTE NMPUMEPHl MOJENIeH pa3NUYHON KyJIbTYpPHOW NpPUHAIIEKHOCTH,
UX MPEUMYIIECTBA U OTPAaHUYEHHUS, a TAKXKe MPOAHATU3UPYNUTE UX aHAIU3 Ha YIIpaBJICHNUE CTEHK-
XOJIJIEpaMHU MEXTyHApOTHOTO IPOEKTA.

7. Onumure npouecc MIaHUPOBAaHUS MEXTyHAPOJAHOTO IIPOEKTA.

8. [ToapoOHOo onumuTe (PaKTOPhI, BAUSAIOIINE HA COCTABICHUE BPEMEHHOIO rpaduKa Mpoek-
Ta; IEPEYNCITUTE OCHOBHBIE BUIBI 3aTPAT MEXYHAPOIHOTO TPOEKTA U NIEHCTBUS, HEOOXOIUMBIE
111 o0ecTieYeHnsl Ha/IeXKallero KauecTBa MeX/AyHapOJHOTO IPOEKTa.

9. [Ipoananu3upyiite pa3nIu4Hbe METOAbI CTPYKTYPUPOBAHUS MPOEKTAa U BO3MOKHBIE MPO-
0JeMbl, KOTOpbIE MOTYT BO3HHUKHYTh IPH HCHOJB30BAHUHU 3TUX CTPYKTYP B MEXKITYyHAPOJHBIX
MIPOEKTax

10.  OOwbsacHuTe, 4yTO NpeanonaraeT 3pPpekTuBHOE BHYTPEHHEE U BHEILIHEE B3aUMOACHUCTBHE B
MEXIyHApOAHBIX IPOEKTAX.

11.  TlompobHO omuIIMTE HHCTPYMEHTApUA M TEXHUKM MOHUTOPHHTA MEXIYHApOIHBIX
IIPOEKTOB Ha CTaJUU Pealu3aluu.

12.  Tlompo6HO onmMIIMTE MHCTPYMEHTApUN U TEXHUKH KOHTPOJISI MEXIYHAPOAHBIX MPOEKTOB
Ha CTaJIuU pealn3aluu.

13.  Ilepeuncnure pa3nuyHble CTUIM JUAEPCTBA B KOHTEKCTE MEXIYHAPOJHOIO MPOEKTa U

OImUIIUTE (PAKTOPHI, BIUSIIONINE HA BBIOOP CTIIISA TuAepcTBa. OOBSICHUTE KOMIETCHIIMA W OCHOB-
HBIE POJIH U 3a/1a4H PYKOBOJIUTEIS MEXKAYHAPOAHOTO TIPOEKTA.

14. Hcnonb3yst mpuMepsl, MOAPOOHO paccKaxuTe o (hakTopax, BIUMIOMUX Ha dQPeKTHBHBIC
KOMMYHHKAIIMH B MEXTyHApOIHBIX MPOEKTax U neperoBopax. [lepeuncnnre HeoOXoauMbIe J1eH -
CTBUS JIJIS TUTAHUPOBAHUS d()(HEKTUBHBIX KOMMYHHUKAITUH B MEXKTyHAPOTHOM ITPOCKTE.

15.  OObsacHUTE OCHOBHBIE MNpaBuia 3()(PEKTHBHOrO COTPYIHMYECTBA B MEKIYHApPOIHBIX
MIPOEKTAX M OMHIINTE PA3TUIHBIC CTPATETUH pa3peuieHns KOH(IUKTOB.
16.  Ilompo6HO omuIINTE Ba)XKHOCTh HAKOIUICHUS W Nepefadyd 3HaHWN B KOMIIAHUH, MPOLECC

HAaKOIUJICHUS 3HAHUW Y OCHOBHBIE NPENSATCTBUS U1 NIEpEAAYX 3HAHUM BHYTPHU U MEXKIY MEXKIY -
HapOJIHBIMU IIPOECKTaMHU.

Questions to offset
1. Define and describe the basic characteristics of international projects.
2. Describe the success factors of international project management.
3. Explain various models of maturity project management in the organization; tell us about the
role and the type of corporate culture, providing effective project management, particularly in an
international context.
4. List the factors affecting risk management in international projects and describe in detail the
stages of the risk management process.
5. Give the definition and detailed evaluation of all tasks that comprise the planning stages of
international projects
6. Describe and give examples of models from different cultural backgrounds, their advantages
and limitations, and analyze them analysis of stakeholders management of an international
project.
7. Describe the process of planning an international project.
8. Describe in detail the factors affecting preparation of time schedule of the project; list the
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principal expenses of the international project and the actions necessary to ensure the proper
quality of the international project.

9. Analyze various methods of structuring the project and possible problems that may occur
when using these structures in international projects

10. Explain what involves an effective internal and external collaboration in international
projects.

11. Describe in detail the tools and techniques of monitoring of international projects at the
implementation stage.

12. Describe in detail the tools and techniques of control of international projects at the
implementation stage.

13. List the different leadership styles in the context of the international project and describe the
factors influencing the choice of leadership style. Explain competencies and primary roles and
tasks of the head of the international project.

14. Using examples, explain in details the factors influencing effective communication in
international projects and negotiations. List the necessary steps for planning effective
communications in an international project.

15. Explain the basic rules of effective cooperation in international projects and describe the
various strategies of conflict resolution.

16. Describe in detail the importance of the accumulation and transmission of knowledge in the
company, the process of accumulation of knowledge and the main obstacles to knowledge
transfer within and between international projects

3anaHus K 3a4eTy ¢ OLEHKOM

1. TlpuBegute mnpuMepbl B3aUMOCBSA3M pa3NUYHBIX cdep obnacteld 3HAHUN B
ynpaBieHun mpoekramu. CocTaBbTe TpapUUYECKyl0 CXeMy C YKa3aHHEM JTUX
B3aUMOCBSI3EN.

2. OObsicHUTE, KaKoe BIIMSHUE MOXXET OKa3aTh OKPY)KEHHE MPOEKTa Ha €ro ycrex u
MIPOLIECC OCYLIECTBICHUSI.

3. Ha koHKpeTHOM mpuMepe OXapaKTePU3yHTe CTEIECHD BIMSHHS (PaKTOPOB OJMIKHETO U
JAIBHETO OKPY>KEHUs IPOEKTa Ha ero pa3padoTKy U peaan3aluio.

4. Ilepeuncnure M OXapakTEpU3yHTe YYACTHHKOB TMpoekTa. COCTaBbTE CXeMy WUX
B3aMMO/ICUCTBUS MEXIY COOOM.

5. CdopmynupyiTe HHTEPECHI KAXKIOTO U3 YYaCTHHKA B OCYIIECTBICHUH npoekTa. 6. [1o
KaKiM MPU3HAKaM KJIaCCHUPHUIMPYIOTCS MPOEKTHI?

Exam assignments:

1. Give examples of the relationship between different areas of knowledge areas in
project management. Make a graphic diagram showing these relationships.

2. Explain what impact the project environment can have on its success and
implementation process.

3. Using a specific example, describe the degree of influence of the near and far
environment factors of the project on its development and implementation.

4. List and characterize the project participants. Make a diagram of their interaction with
each other.

5. Formulate the interests of each of the participants in the implementation of the project.
6. What are the signs classified projects?

IIxana omeHuBaHuA.

OrneHka 3HAHWM, YMEHHM, HABBHIKOB MPOBOIUTCS Ha OCHOBE OaIbHO-PEHTHHTOBOW CHUCTEMBI:
30% u3 100% (wm 30 Ganno u3 100) - BKJIaJ B UTOTOBYIO OLIEHKY 10 Pe3yJIbTaTaM MPOMEXY -
TOYHOMW aTTECTaLUU.
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Mpn oueHMBaHMM OTBETa OOYYAlOLLErOCA B XOAE MPOMENYTOYHOW aTTecTaumm MOMKHO OMMpaTbCs Ha
cneayouime Kputepuu:

bamner

Kputepuii onenku

26-30

OO0yJaromMiics MOKa3bIBACT BHICOKUNA YPOBEHb KOMIETECHTHOCTH, 3HAHHUS MPOTPAMM-
HOrO Marepuana, y4eOHOW, INepHOAWYECKOH M MOHOrpadUYecKol JUTepaTyphl,
BAKOHOJATEIbCTBA U IMPAKTUKH €r0 MPUMEHEHMs, PACKPhIBAE€T HE TOJBKO OCHOBHBIE
MOHATHS, HO M aHAJM3UPYET UX C TOUKH 3PEHUS Pa3TUUHBIX aBTOpoB. OOyuaromumncs
[MOKAa3bIBAET HE TOJBKO BBICOKMI YPOBEHb TEOPETUUYECKHX 3HAHUM, HO U BUIUT MEXK-
MUCHUIUTMHApHBIE cBs3H. [IpodeccrnonanbHo, rpaMOTHO, MOCIIEA0BATENFHO, XOPOIINM
SI3BIKOM YETKO M3J1araeT MaTepuai, apryMEHTUPOBAHHO (OPMYIHUPYET BHIBOABI. 3HAET
B pamMKax TpeOOBaHMN K HANpaBJICHUIO U NMPO(UII0 MOATOTOBKU 3aKOHOJIATEIBHO-
HOPMAaTHUBHYIO U MpakTHUecKyio 0a3y. Ha Bompockl oTBedaeT KpaTko, apryMEeHTHPO-
BaHO, YBEPEHHO, [10 CYLIECTBY.

16-25

O0yuaromuiics MoKa3bIBaeT IOCTATOYHBIN YPOBEHb KOMIIETEHTHOCTH, 3HAHUS MaTEePH -
QJIOB 3aHATHUN, y4eOHOW U METOIMYECKON JINTEpaTyphl, 3aKOHOJATENIbCTBA U MTPAKTUKU
€ro MpPUMEHEHUs. YBEPEHHO U MPO(ECCHOHATBLHO, TPAMOTHBIM SI3BIKOM, SICHO, YETKO U
MOHATHO M3JIaracT COCTOSTHUE M CYTh BOIPOCA. 3HAET HOPMATHBHO-3aKOHOIATENIBHYIO
M TMpaKTHYECKyro 0a3zy, HO MPH OTBETE IOMYCKAeT HECYIIECTBEHHBIE MOTPEUIHOCTH.
O0yuaromuiicss oKa3bIBaeT JOCTATOYHBIN YPOBEHb NMPO(PECCUOHAIBHBIX 3HAHUH, CBO-
0O/HO omepupyeT MOHATHSIMU, METOJAaMU OLCHKH MPUHATHS pEIICHUH, UMeeT Hpea-
CTaBJICHHE: O MEXAMCUUIUIMHAPHBIX CBS3SIX, YBA3BIBAET 3HAHUS, MOJYYCHHbBIE TMpH
M3Y4YEHUN Pa3IMYHBIX JUCLHMIUIMH, YMEET aHAIM3UPOBATh NPAKTHUUECKHUE CUTYyallUH,
HO JIOITyCKaeT HEKOTOPbIE NOrpemHoCcTH. OTBET MOCTPOEH JIOTUYHO, MaTEpHaIl H3J1ara-
€TCS. XOPOLIUM SI3bIKOM, IIPUBJIEKAETCsS MHPOPMATUBHBINA U WILTIOCTPUPOBAHHBIN MaTe-
pUaJl, HO IPU OTBETE JOIMYCKAeT HEKOTOPbIE MOTPEIIHOCTH. BONPOCH HE BBI3BIBAIOT
CYILLIECTBEHHBIX 3aTPyAHEHUN.

6-15

O0yuaronuiics MOKa3bIBaeT JIOCTATOYHBIC 3HAHUS MATEpHAJIOB 3aHATHHA, HO IPU OT-
BETE OTCYTCTBYET JOJDKHAS CBSI3b MEXKJy aHAJIW30M, apryMeHTanueu u BeiBogamu. Ha
[OCTABJICHHBIC WJICHAMH KOMHUCCHHM BOIIPOCHI OTBEYACT HEYBEPEHHO, OIIyCKACT|
norpemtHocTd. OOydaromuicss BiIaJeeT MNPAKTUUYECKMMM HaBbIKAMH, IPHUBIIEKAET
WUITIOCTPATUBHBIM MaTepuall, HO YyBCTBYET ce0sl HEYBEpEHHO IPU aHAJIU3€ MEXUC-
LUIIMHAPHBIX CBA3EH. B OTBETE HE BCeraa NpucyTCTBYET JIOTHKA, ApTyMEHTBI ITPUBJIE
KAIOTCS HEOCTATOYHO Beckue. Ha mocraBiieHHbIE BOIIPOCHI 3aTPYIHSETCS C OTBETAMU,
MOKAa3bIBACT HEJJOCTATOUHO IITyOOKHE 3HAHMUSL.
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0-5 OO0yJarommiics TOKa3bIBAET ClIa0ble 3HAHUSI MaTEPUAIIOB 3aHATHN, y4eOHOH JTUTEepaTy -
Pbl, 3aKOHOAATENLCTBA U MPAKTUKKU €r0 IPUMEHEHUs, HU3KUI ypOBEHb KOMIIETEHTHO-
CTH, HEYBEpEHHOE M3JIOKeHHe Bompoca. OOyJaroIHMiics MOKa3bIBaeT CJIa0bIii yPOBEHb
npodeccHOHaIbHBIX 3HAHUM, 3aTPYAHSCTCS MPH aHAIN3€E MPAKTUYECKUX cutyauuii. He
MO>KET TPUBECTU MPUMEPHI U3 peallbHOM MpakTuku. HeyBepeHHO U JOTMYecKH HEero-
CJIeI0BaTENbHO M3jaraeT Matepuai. HenmpaBuiabHO OTBEYaeT Ha BONPOCHI WM 3aTPYA-
HSIETCSI C OTBETOM.

[Ikana nepeBoa U3 MHOTOOAIILHON CUCTEMBI B TPATUIIMOHHYIO:

- 00ydaronieMycsi BBICTaBIISIETCSI OLIEHKA «HEYJOBJIETBOPHUTEIBHO» €CIIM 00ydaromuiicss Habpas
Menee 50 0aios,

- OLIEHKA «YJIOBJIETBOPUTEILHOY» BHICTABIISIETCS MIPH YCIOBUHU, €U oOydJatomuiics Hadpant ot 50
110 65 0aIoB;

- OIIEHKA «XOPOIII0» BBICTABIISETCS MIPH YCIOBHH, €CIIU 00ydJaromumiics Habpai ot 66 mo 75 6an-
JIOB;

- OLIEHKA «OTJIMYHO» BBICTABJISIETCS TMPH YCIOBHH, €CIHM oOydaromuiicss Habpain ot 76 mo 100
0aoB.

100 GanyoB BBICTABISIETCS TP YCJIOBUU BBHITIOJHEHUS BCEX TPeOOBaHMA, a Takke MpHu 00s13a-
TEJIHHOM TMPOSIBICHUN TBOPUECKOTO OTHOILICHUS K MPEeaMETY, YMEHHUH HAXOAUTh OPUTHHAIbHBIE,
HE cozieprKarmecs: B yueOHUKaX OTBEThI, yMEHUHU pabOTaTh ¢ UCTOYHUKAMHU, KOTOPBIE COZEpPIKAT-
Ccsl IOTIOJIHUTENILHOM TUTepaType K Kypcy, YMEHUU COCIUHATH 3HAHMS, MOJYYCHHbIE B JaHHOM
Kypce CO 3HAHHUSMU JAPYTHX JTUCIHILIIHH.

4.4. MeToau4yeckue MaTepuaJibl

CryneHT OOIyCKaeTcsl K 3a4eTy C OLEHKOW MO AUCLMIIMHE B CIIy4ae BBIIIOJHEHUS UM BCEX
3alaHU U MEPONPHSTHI, PEyCMOTPEHHBIX IIPOTPaMMOM AUCLUIUIMHBI.

CryneHty HeoOXOAMMO BHUMATEIbHO M3YYMTh M OCMBICIUTH MaTepHalibl BONPOCOB K 3a4ery,
MIpE/ICTaBICHHbIE B PEKOMEHIOBAaHHBIX YYEOHMKaX U Apyrux uctouHukax (MHTepHeT-pecypchl,
HAay4YHO-METOJMNYECKUE JKypHainsl M 1p.). CTpyKTypuUpOBaTb TEOPETUYECKUN Marepuall,
COCTABUTh IUIAH €T0 MPEICTaBICHUS.

OTBeT BONpPOC M PELIEHUE NPAKTHUYECKOTO 3aJaHUs BAYKHO M3J1araTh ¢ MO3ULUM 3HAYCHMS AJIS
npodeccuoHanbHOM AesTenbHOCTU. [IpM 3TOM BaXHO IMOKa3aTh 3HAHUE HE TOJIBKO TEOPHH
BOIIPOCA, HO U NNPAKTUYECKOE TPUMEHEHHUE.

Pesynaprar mo cpade 3adera OOBSABISETCS CTYJIEHTaM M BHOCHTCS B HK3aMEHALMOHHYIO
BEJIOMOCTb U 3a4€THYIO KHIKKY. «Heyq0BIeTBOPUTENBHOY NIPOCTABIAETCS B BEAOMOCTH.

5. MeTtoguveckue ykazaHus AJsi 00y4al0MIUXCH M0 OCBOCHUI) M CUMILIHHBI
VYCTHBIN ONpoc SBISIETCS OJHUM W3 OCHOBHBIX CIIOCOOOB TPOBEPKH YCBOCHMsI 3HAHUN 00y-
qaromuMucs. Pa3BepHYThI OTBET CTYJEHTA JOJDKEH MPENCTaBIsITh CO0O0M CBSI3HOE, TOTUYECKU
MOCJIeIOBATEIbHOE COOOIIEHHE Ha ONPENEICeHHYI0 TeMY, IOKa3biBaTh €r0 yMEHHE NPUMEHSTh
OnpeaeneHus], MPaBuiIa B KOHKPETHBIX cirydasix. OCHOBHbIE KPUTEPUU OLICHKM YCTHOTO OTBETA:
MPaBUIILHOCTH OTBETA MO COACPKAHUIO; TIOJTHOTA U TTyOHMHA OTBETA; JJOTUKA U3JI0KEHUS MaTePH -
ana (yYuThIBae€TCS YMEHHE CTPOUTH LIEIOCTHBIN, OCIEA0BaTENbHBIN paccka3, TPaMOTHO MOJIb30-
BaThCsl CHCIMAIBHON TEPMUHOJIOTHEH ); HCTIOIB30BAHKE IOMOJIHUTEILHOTO MaTepHaa.
Memoouueckue ykazanusi N0 camocmoamenbHol N0020MogKe K 3aHAMUIM JIeKYUOHHO20, NPAK-
MUYECKo2o (CeMunapcko20) muna.:

[lonroroBka K 3aHATUSAM [JOJKHA HOCUTh CHCTEMAaTHMYECKHMW XapakTep. ITO IO3BOJUT
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oOydaromiemMycsi B IIOJIHOM 00beMe BBITIOJIHUTH Bce TpeboBaHMS mpenoaasarens. O0ydarommmcs
pPEKOMEHIyeTCs W3y4yaTh KaK OCHOBHYIO, TaK W JIOTIOJHHUTEIBHYIO JIUTEparypy, a TaKKe

3HAKOMHTBCA

JTUCITUTIINHE ).

¢ WHrepHer-ucTOUHMKaMH (CIIUMCOK NIpHUBEIEH B pabodeil mporpamMme IO

Bonpocwet ona camocmosmenvhoti no02omosKku (camonposepxu):

A A

10.
11.
12.

13

[Tporpamma, mpoeKT u nopT¢enb MPOeKTOB.

OcHOBHBIE BHUBI ITIPOCKTOB.

Crannaptuzanus 1 cepTuuKanys B 00JacTH YIIpaBICHHUS IPOSKTaMH.
OcHOBHBIE YYaCTHHUKHU MPOCKTA U UX HUHTCPECHI.

OnTumu3anus OpraHu3allMOHHON CTPYKTYPhI IPOEKTA.

OCHOBHBIE TIPUHIIMIIEI CO3AaHUs O(rca MPOEKTa.

[TpoexTHas Moiesb (PMHAHCUPOBAHMS: IPEUMYILECTBA U HETOCTATKHU.
MapkeTuHr npoeKTa: pa3padoTKa 1 peaan3ais.

W HBECTUIIMOHHBIN TPOEKT U ero 3 (HEeKTUBHOCTD.

VYcraB npoexra.

KopriopaTtuBHbIe cTaHIApThI yIIPaBJIE€HUS IPOEKTAMH.

[Iponieccel ¥ ypOBHM IUTAHUPOBAHUS ITPOEKTA.

. OnpenieneHre OCHOBHBIX BEX IPOEKTA.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.

MOHUTOPHHT paboT IO MPOEKTY.

[TpunsTHE peleHnii B polecce yIpaBiIeHUs IPOEKTOM.
OddexTuBHOE yIpaBiIeHUE U3MEHEHISIMH IPOCKTA.

VYnpaBieHus: CTOUMOCTBIO Ha IPOTSDKEHUM KU3HEHHOTO LIMKJIA TPOEKTa.
MeTto1bl yIpaBiaeHUs] CTOUMOCTBIO TPOEKTA.

Metoab! ynpaBieHUs CoAepKaHUeM paboT MPOEKTa.

[Mpuniune! 5QpPEeKTUBHOTO yIpaBICHUS BPEMEHEM MTPOEKTA.
MeHeKMEHT KauecTBa MPOeKTa.

CrangapTsl ynpaBlieHUs] KaYECTBOM IIPOEKTA.
MarepHanbHO-TEXHHUUYECKOE 00eCcTIeYeHHE POEKTa.

3aKyIKHU U [TIOCTaBKU PECYPCOB IPOEKTA.

VYnpasieHue pacnpeeseHueM pecypcoB.

VYrpasneHus 3anacamu IpOeKTa.

JlorucTuka npoekTa.

Monens dpopmupoBaHus U pa3BUTHs (H(HEKTUBHON KOMaHIBI TIPOEKTA.
Pucku npoexTa u MX MUHUMHU3ALHSL.

Opranu3zaiys KOMMYHHUKaIMH TPOEKTA.

Questions for self-preparation (self-test):

O 00 1 NN B W —

. Program, project and project portfolio.

. Main types of projects.

. Standardization and certification in project management.

. The main participants of the project and their interests.

. Optimization of the organizational structure of the project.
. Basic principles of creating a project office.

. Project financing model: advantages and disadvantages.

. Project marketing: development and implementation.

. Investment project and its effectiveness.

10. Charter project.

11. Corporate project management standards.

12. Processes and levels of project planning.

13. Identify key project milestones.

14. Monitoring of project activities.

15. Decision making in the project management process.
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16. Effective project change management.

17. Cost management throughout the project life cycle.
18. Methods of project cost management.

19. Methods of managing the content of the project.
20. Principles of effective project time management.
21. Project quality management.

22. Project quality management standards.

23. Project logistics.

24. Procurement and supply of project resources.

25. Resource allocation management.

26. Project inventory management.

27. Project logistics.

28. Model of formation and development of an effective project team.
29. Project risks and their minimization.

30. Organization of project communications.

Memoouueckue yKkazanus no no020mosKe 00KIA008:

[ToaroroBka oOydYarommxcsi K OMPOCYy MpeanojaraeT M3yuyeHHEe B COOTBETCTBHH TEMAaTHKOM
JTUCIUIUTAHBI OCHOBHOM/ JIOTIOJTHUTEILHOW JTUTEpATyphl, HOPMAaTHBHBIX IOKYyMEHTOB, HMHTEPHET-
pecypcos.

OOyJaromuics TOTOBUT JIOKJIAT B (hOpME YCTHOTO COOOIICHHUS 10 TeMe AUCIIUTLINHBIL.
[Ipennaraercs cnemyromas CTpyKTypa JI0KIaa:

1. Beenenue:

— YKa3bIBa€TCs TEMA U LIeJIh TOKIaa;

— o0o03HayvaeTcs MpobdIeMHOE TT0JIe, TEeMATUICCKUE pa3ieibl JOKIIaa.

2. OCHOBHOE cofeprKaHue JOKIaaa:

— TIOCJIEIOBATEILHO PACKPBIBAIOTCS TEMATHUECKUE Pa3eiibl JOKIIAa.

3. 3akIr04YeHue:

— TIPUBOJISITCS. OCHOBHBIE PE3YJIbTATHI U CYXKJECHHUS aBTOPA IO MOBOJY IMyTeH BO3MOYKHOTO pellie-
HUSI PACCMOTPEHHOM MPOOIEeMbI, KOTOPBIE MOTYT OBITH O(DOPMIIEHBI B BHJIE PEKOMEHIAITHIA.

Memoouueckue pekomenoayuu no Hanucanuio pegepama:

Pedepar siBisieTcst caMOCTOSATENBHON MTPAKTHUECKON paboTolt oOydaromuxcs. OH MPU3BaH Ompe-
JeTTUTh CTETIEHb OCBOCHUS CTYJEHTOM 3HAaHWUU M HABBIKOB, MOJYYEHHBIX UM B IIpOLECCE U3yye-
HUS TUCIIUTUTHHEI.

Texct pa®oTbl HokKeH OBITH HamMcaH B HayyHOM cTuiie. OQopmiieHHe TEeKCTa TaKkKe JOJKHO
OBITH BBITIOJHEHO TpaMoTHO. Cremyer m30erath IyCTBIX MPOCTPAHCTB U, TeM OoJiee, CTPaHHII.
Ha Bce Ta0au1ibl, pUCYHKH U AMAarpaMMBbl JI€JaI0TCs CCHUIKH B TEKCTE.

Pabora BemomHsercss B popmare A4. llpudr — TimesNewRoman. OcHOBHOWM TeKcT pabOTHI
Habupaercs 14-m mpudrom yepes 1,5 uHTEepBana, BhIpaBHUBAHHUE IO MIMPHHE, MEXKOYKBEHHBIN
uHTepBan «OOBIYHBINY», KpacHas cTpoka 1,25 cM. ABTOMaTMYECKH PACCTaBJISAIOTCS MEPEHOCHI.
[Tons: Bepxuee 2,0 cm, HuxHee 2,0 cM, neBoe 3 cm, paBoe 1 cm. [IpomexyTku Mexay ab3aramu
OTCYTCTBYIOT. BBenieHHe, TTIaBbI, 3aKIIIOYCHNE, CIIMCOK JIUTEPATYPHI U MPUIIOKEHHS opMaTupy-
IOTCSI KaK 3aroJIOBKU MEPBOIO YPOBHS M HAUMHAIOTCS KaXAbli ¢ HOBOM cTpaHuibl. [Toapasnesns
IJIaB C HOBOW CTPaHUIbl HE HAUUHAIOTCA.

CHOCKM J1eNaloTCsi BHU3Y CTpaHUIbl. TaOiMibl M PUCYHKH HyMepyroTcs orienbHo. Homep
BKJTIOYAaeT HOMED TJIaBbl U HOMEP pUCYHKa/TaOIHIIBI B TAHHOH Ti1aBe.

Crpanutpl paboThl JOKHBI OBITH MPOHYyMepoBaHbl. Hymepanus HauMHaeTcs CO CTPaHUIBI C
OTJIaBJIEHUEM, HA KOTOPOU CTaBUTCA LUPpa «2» U najnee — 1o nopsjaky. OKkoH4aHue HyMepaluuu
INPUXOIUTCS HA TOCIEIHUN JINCT CIMCKa JIuTepaTypsl. Homep craBUTCS BHU3Y CTpaHMIIBI CIpa-
Ba. Ha cTpanunnax ¢ npuiaoxeHus MM HOMepa He CTaBsITCs, U B OIJIaBJIEHUE OHU HE BbIHOCATCA. B
OIJIABJICHUHU YKa3bIBACTCS TOJIBKO HOMEp MEPBOIO JINCTA MIEPBOT0 MPUIIOKEHHS.
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O6nbem pedepara 7-15 ctp.

6. YueOHast 1uTepaTtypa u pecypchl HHPOPMALMOHHO-TeJIeKOMMYHHKAIIMOHHOM CeTH
"WHTepHeT", BKJIKOYAS NepeYeHb Y4eOHO-MeTOAMYeCKOro odecrneyeHus J1Is
CaMOCTOATEJIbHOH PadoThl 00YYAKIIMXCS MO JUCIUIIMHE

6.1. OcHoBHAas IUTEpaTypa

1. VYnpaBieHne MpPOEKTaMH : YYeOHMK M TpakTHKyM Juisi By30B/ A. WM. bamamos,
E. M. Poroa, M. B. TuxonoBa, E. A. Tkauenko ; mox oOmei pemakiueir E. M. PoroBoii. —
Mocksa : U3natensctBo FOpaiit, 2020. — 383 c. — (Bricuiee obpazosanue). — ISBN 978-5-
534-00436-6. — Texkct : amektponHbi / OBC FOpaiit [caiit]. — URL: https://urait.ru/bcode/
449791

2. 3y0, A. T. YmpaBineHue mpoeKTamu : YUYCOHHK M MPaKTHKyM s By30B / A. T. 3y6. —
Mocksa : UznatensctBo FOpaiit, 2020. — 422 ¢. — (Bricmiee ob6pazoBanue). — ISBN 978-5-
534-00725-1. — Texkcr : anexrponnbiii // OBC FOpait [caiit]. — URL: https://urait.ru/bcode/
450229

6.2. lonotHUTEILHAS JIUTEPATypPa

1. barpatnonn K. Ynpasnenue puckamu B IpoeKTax: Ncuxosiornyeckuil noaxon (Yacth
1) // TIpoGieMbl TeOpUHU W IPAKTUKH yIipaBiaeHus. - 2015. - Ne 5. - C. 100-107.

2. barparnonu, K. Ympasnenue puckamu B NMpoeKTax: ncuxosiornyeckuit noaxon (Yacte
2)// TIpobnemMbl TeOpUH U NMTPAKTUKH yripaBiieHus. - 2015. - Ne 6. - C. 75-85.

3. VYupasienue npoektamu : yueoHoe mocooue/ M. . Masyp [u ap.] ; mox obmr.pen. U. U.
Masypa u B. JI. llanupo. - 9-e uznanue, crepeoruntoe. - M.: Omera-JI, 2013-- 960 c.

4. Xennman K. [IpodeccrnonansHoe ynpapieHue mpoektoM - M.: buro- M.: JlabopaTtopust

3Hanui, 2012. - 3bC "Jlans" [http://e.lanbook.com/books/element.php?pll_id=8747]

5. Fernandes, G., Ward, S. and Aratjo, M. Developing a Framework for Embedding Use-
ful Project Management Improvement Initiatives in Organizations // Proj Mgmt Jrnl, 2014, 45:
81-108 - OBC Wiley Online Library http://onlinelibrary.wiley.com.ezproxy.ranepa.ru:3561/doi/
10.1002/pmj.21441/abstract

6. Fernandes, G., Ward, S. and Aratjo, M. Developing a Framework for Embedding Use-
ful Project Management Improvement Initiatives in Organizations // Proj Mgmt Jrnl, 2014, 45:
81-108

7. Kerzner, H. (ed) Global Project Management Excellence, in Project Management Best
Practices // John Wiley & Sons, Inc., Hoboken, NJ, USA - 3bC Wiley Online Library http://on-
linelibrary.wiley.com.ezproxy.ranepa.ru:3561/doi/10.1002/9781118835531.ch15/summary

8. Kerzner, Harold (2014) Project Management: Best Practices: Achieving Global Excel-
lence, 680 p.

0. Pinto, Jeffrey (2012) Project Management: Achieving Competitive Advantage, 528 p.

6.3. YuyeOHo-MeTONMUECKOE 00ecniedeHre CaMOCTOATEIbLHOU PadoThl
1. Mogenb MO3UIIMOHHOTO O0yUEHUs CTYJEHTOB [ DIEKTPOHHBIN pecypc|: TEOPETUIECKUE OCHO-
BBl U Meroaudeckue pekomenmanuu/ W.b. lusH [1 np.].— DIEKTPOH. TEKCTOBHIC JTaHHBIC.—
M.: MOCKOBCKHI1 TOPOJICKOI Menarorudeckuii yuupepcutet, 2012.— 152 ¢.— Pexum nocryna:
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/27375.html.— DBC «IPRbooks»
2. ObpazoBaTenbHbIe MTHHOBAIIUU U MPAKTUKU Kapbephbl : COOPHUK METOJWYECKUX MaTepHasoB
u crateit / PAHXul'C npu IIpesunente PO®. - M. : Jleno, 2015. - 192 c.
3. Tlcuxomorus ajantauud W comuanpHas cpena. CoBpeMeHHBbIE MOAXOMAbI, MPOOIEMBI, Me-
pcrekTuBbl [OnekrponHbii pecypce]/ JLI. [lukas [u ap.].— DJEKTPOH. TEKCTOBHIE JaHHbBIC.—
M.: ITep Co, 2007.— 624 c— Pexum JIOCTYTIA: http://
www.iprbookshop.ru.ezproxy.ranepa.ru:3561/7431.html.— DBC «IPRbooks»
4. ConuanbHO-TICUXO0JOTHYECKHE acTeKThl ((OPMUPOBAHUS KYJIBTYPBI caMOOOyyaromieics opra-
nusanuu / A. 5. Hukonaes [u ap.] / Bornpock! ncuxomoruu. - 2014. - Ne 6. - C. 44-52.


http://onlinelibrary.wiley.com.ezproxy.ranepa.ru:3561/doi/10.1002/9781118835531.ch15/summary
http://onlinelibrary.wiley.com.ezproxy.ranepa.ru:3561/doi/10.1002/9781118835531.ch15/summary
http://onlinelibrary.wiley.com.ezproxy.ranepa.ru:3561/doi/10.1002/pmj.21441/abstract
http://onlinelibrary.wiley.com.ezproxy.ranepa.ru:3561/doi/10.1002/pmj.21441/abstract
http://e.lanbook.com/books/element.php?pl1_id=8747
https://urait.ru/bcode/450229
https://urait.ru/bcode/450229
https://urait.ru/bcode/449791
https://urait.ru/bcode/449791
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6.4. HopmaTuBHBIE NPABOBbIE JOKYMEHTHI (B XPOHOJIOTHYECKOM MOPSIAKe)
1. KonBeHnust oTHOCHTENBHO oOecredeHns cBOOOAHOTO maBanus 1o CysIKOMy KaHaliy,
29 oxTs10ps 1888 1.
2. Horosop o HImumoeprene 1920 r.

3. Cratbu Cornamenust MexayHapoHoro BamotHoro @onzaa 1944 r. (B coBpeMeHHOI pe-
JAKIIIHN).

4. KonBenmus o MexayHapoaHOH TpaxaaHckoi aBuanuu (Yukaro, 7 nekadps 1944 r.)

5. Cornamenne o TpaH3UTE TPU MEKAYHAPOIHBIX BO3AYIIHBIX coobmennsx (Yukaro, 1944
T.)

6. Cornamienue o MeXAyHapOJHOM BO3aylIHOM TpaHcnoprte (Yukaro, 1944 r.)

7. VYeraB OOH 1945 r. u cratyt Mexnynapoanoro Cyga OOH

8. KouBennus o npusunerusx u ummynurerax OOH 1946 r.

9. KoHBeHIMs 0 npeaynpexaeHuu NpecTyIUIEHUs] TeHOLM/Ia U HaKa3aHus 3a Hero 1948 r.
10.  MexxaMepuKaHCKUIM AOTOBOP O MUPHOM pa3spelnieHuu cropos 1948 r. (bororckuii makr).
11.  KonBeHIMs 0 NPUBWIETHAX U UMMYHHUTETaxX CHELUAIN3UPOBaHHBIX yupexaeHun OOH
1947 r.

12. Bceobmas nexmnaparus npas yenoBeka 1948 r.

13.  KonBenmus o pexxume cyaoxonacta Ha [Jynae 1948 r.

14. JKeneBckast KOHBeHIIUs 00 0OpalleHny ¢ BOGHHOIUIEHHBIMH 1949 T.

15.  JKeneBckasi KOHBEHIMS O 3alUTE IPAKIAHCKOTO HACEIEHUs BO BpeMs BOWHbI 1949 r.

16.  Ilepssiii mpoTokoa 1977 r. k JKeHEBCKMM KOHBEHLIMSIM O 3allUTe KEePTB BOMHBI 1949 1.
17.  KonBeHuus o 60ppOe ¢ TOpropiiei JIOJbMU U C SKCIUTyaTal[Med MPOCTUTYLUU TPETHUMHU
munamu 1950 r.

18.  Konsenmus o craryce 6exenien 1951 r.

19.  Taarckas KOHBEHLHUS O 3alIUTe KYJIbTYPHBIX LIEHHOCTEH B Cily4yae BOOPYKEHHOI'O
KoH(auKTa 1956 1. (C JONONHUTENBHBIMU IPOTOKOJIAMH)

20. KoHBeHIIMM 0 rpakJaHCTBE 3aMy>KHEH KeHIIUHbI 1957 T.

21.  EBpomneiickas KoHBeHIUs O Bbaaue 1957 r.

22.  KonBeHLUs 0 TEPPUTOPUATILHOM MOPE U MpUiiekallei 30ue ot 29 anpens 1958 r.

23.  KonBenmus o0 oTKpeITOM Mope oT 29 ampernst 1958 r.

24.  KoHBeHIMS 0 KOHTHHEHTaIbHOM Iienbde oT 29 ampens 1958 r.

25.  JloroBop 00 AnTtapkruke 1959 r.

26. BeHckasg KOHBEHIMS O IUIUIOMATHYECKUX CHOIIeHuax 1961 r.

217. Benckas KOHBEHIIMS 0 KOHCYJIbCKUX CHOIIEHUsAX 1963 T.

28.  Jlexyapauusi O NMpeIOCTaBICHUN HE3aBUCHUMOCTH KOJIOHHMANBbHBIM CTpaHaM M HapoJjam
1960 r.

29.  MexnayHapoaHasi KOHBEHIMS 00 OTBETCTBEHHOCTH OMEPaTOPOB sSIIEPHBIX cyA0B 1962 T.
30.  JloroBop O 3ampemieHrH UCIIBITAHUH SIepHOTO OPYXKUs B aTMOC(epe U B KOCMUYECKOM
MIPOCTPAHCTBE U oA BooM 1963 T.

31.  Jlexmapamusi 0 HEJOIyCTUMOCTH BMEIIATENbCTBA BO BHYTPEHHHE Jella TOCyNapcTB, 00
OrpaXkJIeHNM UX HE3aBUCUMOCTH U cyBepeHuTera 1965 r.

32.  MexayHapoaHbIi MaKT 00 AKOHOMUYECKUX, COLIMATIBHBIX U KYJBTYpPHBIX IpaBax 1966 r.
33. MexayHapOoaHbIi MAKT O FPAKIAHCKUX U MOJIUTHYECKHUX MpaBax 1966 r.

34.  KonBeHIMs O JIMKBUAALNHU BceX POpM pacoBoi AuckpuMuHauuu 1966 r.

35.  JloroBop O MpUHLHMIIAX AEATEIbHOCTU TOCYAAPCTB IO UCCIIEAOBAHUIO U UCIIOIb30BAHUIO
KOCMHMYECKOTO MPOCTPAHCTBA, BKItouas JIyHy u apyrue HebecHole Tena 1967 r.

36.  JloroBop o 3ampeuieHuH siiepHoro opyxwus B JlatuHckoit Amepuke 1967 r. (oroBop
Tnarenonko ¢ npoTOKOJIaAMM)

37.  CornameHue O clacaHMM KOCMOHABTOB, BO3BPAILLEHMH KOCMOHABTOB W BO3BpAlllEHUH

00BEKTOB, 3aIMYIICHHBIX B KOCMUYECKOE MPOCTPAHCTBO 1968 T.
38.  JloroBop 0 HEepacHpOCTpaHEHUU SAEPHOrO opyxkusa 1968 r.
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39.  BeHckas KOHBEHLUS O MpaBe MEKIYHApPOIHBIX 10r0oBOpoB 1969 r.

40.  [exyapauusi 0 NpUHLMIAX MEXIYHApOJHOTO MpaBa, KACAIOLIAACS JPYKECTBEHHBIX OT-
HOILIEHUH U COTPYAHUYECTBA MEXIY rocyaapcTBamu B cooTBeTcTBuU ¢ ¥YctaBom OOH, 1970 r.
41. KonBenus o 60pr0e ¢ He3aKOHHBIM 3aXBaTOM BO3AYIIHBIX cyA0B 1970 T.

42. KonBennust o ncuxoTporHeix BeniectBax 1971 r.

43.  KouBeHuus o 60pb0e ¢ HE3aKOHHBIMU aKTaMH, HANPaBJIEHHBIMH MPOTHUB 0€30MaCHOCTH
rpaxaaHckoi aBuanuu 1971 r.

44.  JloroBop 0 3amlpelleHuy pa3MelleHuss Ha AHe MUpOBOro OKeaHa M B €ro Heapax sjep-
HOT'O OPYXHUS U IPYTHX BUJOB OPY KUl MACCOBOTO YHUUTOXeHUs 1971 r.

45.  KonBeHuus o 60pb0e ¢ HE3aKOHHBIMU aKTaMH, HANpaBJIEHHBIMU MPOTHUB 0€30MaCHOCTH
rpaxxaanckoi apuanuu (Moupeans, 1971 r.)

46.  KoHBeHIHMs 0 MEXAyHApOJHONH OTBETCTBEHHOCTH 32 yIepO, MPUUNHEHHbBI KOCMUYECKH -
Mu oobekTamu 1972 r.

47.  Ipunuuns! Ctokroasmckoit koH(pepenunn OOH no okpysxatouieii cpeae 1972 r.

48. Kongenrus o 3anperniennn pa3paboTKH, TPOU3BOACTBA M HAKOTUICHHS 3a11acoB OaKTEepHO-
JIOrMYecKoro (OMOIOrMUeCcKOro) ¥ TOKCMHHOTO OPY>KUs M 00 X YHHUYTOXeHUuHU 1972 .

49.  KonBeHIus 0 IpeaynpekIeHUN TeHOIMIa U Haka3aHuu 3a Hero 1973 r.

50. KoHnBeH1Ms 0 npeaynpexaeHnu anapTenia 1 HakazaHuu 3a Hero 1973 r.

S1. KonBeHus 0 npeaoTBpaleHny U HaKa3aHUU MPECTYIUICHUH IPOTUB JINL, ITOJIb3YIOIINX-
Csl ME@XTyHApOJHOM 3aILUTON, B TOM YHCIIE TUINIOMAaTHYECKUX areHToB 1973 T.

52. Omnpenenenne arpeccun (Pesomonus ['enepansroit Accam6imen OOH, 24 ceccus, 14 ne-
kabps 1974 r.).

53.  3axmouutenbHbI akT CoBelanus 1o 6e3omacHOCTH U coTpyaHudectBa B EBpome 1975
I.

54.  KoHBeHIHUs O PEerucTparui 0OHEKTOB, 3aIyCKaeMBIX B KOCMHYECKOE MPOCTpaHcTBO 1975
I.

55.  JloroBop 0 MOCTOSHHOM HeWTpanurteTe U 3Kciutyarauuu [lanamckoro kaHana, 7 ceHTA0ps
1977 r.

56.  BeHckas KOHBEHLUS O MPaBONPEEMCTBE IOCYJapCTB B OTHOIIIEHUH JOTroBOopoB 1978 r.

57.  KoHBeHLHUs O BO3MELICHUM Bpela, MPUUYMHEHHOTO MHOCTPAaHHBIM BO3IYIIHBIM CYIHOM

TPETbUM JIMIIAM Ha NOBEPXHOCTH 1978 r (B COBpEMEHHOH pelakiuH, C y4e€TOM JOIOJHEHUH,
BHECEHHBIX MOHpeanbCKUM MpoToKosioM 1978 r.)

58.  Cornamenue o AesTenbHOCTH rocynapcTs Ha JIyHe u npyrux HeGecHbIX Tenax 1979 r.
59. Konsenmus OOH o 60pnbe ¢ 3axBaTOM 3a7105KHUKOB 1979 T.
60. KonBenmusi 0 3ampemieHn Wid OrpaHUYeHUH MPUMEHEHHUS KOHKPETHBIX BHJIOB OOBIY-

HOTO OpYXXHUS, KOTOpPbIE€ MOTYT CUUTAThCS HAHOCSIIUMH Ype3MEpHbIC IMOBPEKACHUS WU
UMEIONUMH Hen30upaTenbHbIi xapakrep, 10 oktsaopst 1980 r. (¢ mpoTokoamu).

61.  Jlexmapanusi 0 HEAOMYCTUMOCTH MHTEPBEHLMH U BMELIATEIbCTBA BO BHYTPEHHHE JAeja
rocynapcTs 1981 r.

62.  Konsenuus OOH no mopckomy npasy 1982 r.

63.  KonBeHuus 06 oxpaHe MOPCKUX KHBBIX pecypcoB AHTapKTUKU 1982 r.

64.  Manunbckas AeKJIapalus 0 MUPHOM Pa3pellieHuH MEXIYHapOaHBIX CIIOPOB OT 15 HOs6-
ps 1982 1))

65. BeHckas KOHBEHIMsSI O MPAaBONPEEMCTBE TI'OCYJApCTB B OTHOLIEHHM T'OCYJapCTBEHHOM
COOCTBEHHOCTH, TOCYTAPCTBEHHBIX aPXHUBOB U TOCYAaPCTBEHHBIX T0NTOB 1983 T.

66.  KoHBeHLUs NPOTHUB MBITOK U APYTUX KECTOKUX, OECUETOBEUHBIX MM YHIKAIOIIMX J0-
CTOMHCTBO BHJIOB OOpallieHus: 1 Haka3zaHus 1984 r.

67.  JloroBop o 6e3bsanepHoii 30He B FOxHOI wactu Tuxoro oxeana 1985 r. (lorosop Pa-
potonra, u Il JlonmosHUTENBHBIN IPOTOKOII).

68.  BeHckas KOHBEHLMS O IpaBe JAOTOBOPOB MEXKJy IOCyIapCTBaMH M MEXIyHapOIAHBIMU

OpraHU3aLMSIMH UIIH MEKIY MEXAYHApOAHBIMU OpraHu3auusmMu 1986 r.
69.  KonBeHuus o npaBax pedenka 1989 r.
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70.  KonBeHuus 00 onepaTHBHOM OIOBEIIEHHUH O siZiepHON aBapuu 1986 T.

71. KoHBeHIMs1 0 TOMOIIM B cily4ae SAEPHON aBapUM WIHM paJuallMOHHON aBapuiHOM CUTya-
mun 1986 1.

72.  KonBeHuus o 60pb0e ¢ HE3aKOHHBIMU AaKTaMH, HAIPAaBJICHHBIMU MPOTUB O€30M1aCHOCTH
MOPCKOTI'0 Cy/10X0/cTBa, 1988 1.

73.  KoupenHnust o 6opsbe ¢ BepOOBKOIi, UCIIONIb30BaHNEM, (PMHAHCHPOBAHUEM M OOYUYEHHEM
HaeMHUKOB 1989 .

74.  basenbckasi KOHBEHIMSI O KOHTPOJIE 32 TPAHCTPAaHUYHOM MEPEBO3KON OMACHBIX OTXO/I0B U
ux yaanenuem 1989 r.

75.  Cornawenue o cozganuu Conpyxecrtsa HesaBucumbix rocyaapcts, 1991 r.

76.  KonBeHuus 00 OI[EHKE BO3JCHCTBUS Ha OKPY)KAIOIIYIO CPEy B TPAHCTPAHUYHOM KOHTEK-
cre 1991 r.

77.  PamouHas KOHBEHIMs 00 U3MeHeHuH kinMata 1992 r.

78.  JloroBop mo oTkpbIToMy HeOy (Bena, 21 mapta 1992 1.)
79. [Mpunnuner Kondepenmn OOH o okpyskaroteit cpeze u pa3Butuio B Puo-ne-Xaneiipo
1992 r.

80.  Koncrutyuus Poccuiickoit ®enepanuu 1993 r.

81.  KonBeHIUs O MpaBOBOI MOMOIIM U MPABOBBIX OTHOIIEHUSX MO IPaXJaHCKUM, CEMEHHBIM
Y yTOJIOBHBIM fienam 1993 r.

82.  YcraB MexayHapoaHoro TpubyHana no FOrocnasuu 1993 r.

83.  VYcraB MexnyHapoaHoro TpubyHaina o Pyanae 1994 r.

84.  Mappakenickoe cornamienue o co3nanuu Beemupnoit Toprosoit Opranuszanuu 1994 r. (c
MIPUIOKEHUSMU ).

85.  JloroBop o 30He, cBOOOJHOW OT simepHOTO Opyxusi B Adpuke oT 23 utons 1995 r.
(orosop Ilenmnuanaba).

86. ®epnepanbubiil 3ak0oH "O MexIyHapoAHbIX noroBopax Poccuiickoit @enepanuu" 1995
r. //Cobpanue 3akoHOHarenbeTBa Poccuiickoit @eneparmm. 1995. Ne 29.

87.  JloroBop 0 BceoOBbEMITIOIIEM 3apeIeHUH UCTIBITAHUHN SAepHOro opyxkust 1996 r.

88.  KonBeHuus o 3anpenieHuy NpoTUBONEXOTHBIX MUH 1997 T.

89.  MexaynapoaHasi KOHBeHIIUS 0 60pb0Oe ¢ 60MOOBEIM TeppopusmMom 1997 r.

90.  Pumckuit CratyT MexnyHapoaHOro yrojaoBHoro cyaa 1998 r.

91.  KonBeHuus /i yHU(UKALUN HEKOTOPBIX MPABUJI MEXKTyHAPOIHBIX BO3IYLIHBIX IIEPEBO-
30k (Monpeains, 1999 1.)

92.  MexnayHapoaHas KOHBEHIIHs 0 60proe ¢ huHaHCHpoBaHHEM Teppopu3ma 1999 r.

93.  Ilanepmckas konBeHuuss OOH npoTHB TpaHCHAallMOHAIBLHOW OpPraHW30BAHHOM MpecTym-
Hoctu 2000 r.

94.  Illanmxaiickas KOHBEHIHS O OOphOE C TEPPOPHU3MOM, CEIapaTu3MOM U SKCTPEMHU3MOM
2001 .

95.  ®enepanpHslii 3akoH 0T 25 utoist 2002 r. "O mpaBOBOM NOJ0KEHUU MHOCTPAHHBIX IPaX-

naH B Poccuiickoit @enepaunn" 2002 r.
96.  Konsenuust OOH nporus koppynuuu 2003 r.
97. MexnyHapoaHas KOHBEHIIUSI 0 00pb0e ¢ akTaMu siiepHOTo Teppopusma 2005 .

6.5. UnTepHeT-pecypchbl
WNudopmannonno-npasosas 6a3za "KoncynsranT [Imoc" — http://www.consultant.ru
WNudopmanmonno-npasosas 6a3a "["apant Cepsuc" — http://www.garant.ru
Opranuzanus O6benunenHbix Hauwmii — http://www.un.org/russian/
Karanor nokymMeHTOB 1o MexayHapoaHoMy mpaBy —http://list.ru/catalog/11415.html
[IpaBa uenoBeka B MeXAyHapOAHOM IpaBe — http://www.hrw.org/mssian/
Odunmansubiii  caiit  EBponeiickoro Coro3a (Ha Bcex OQUIMATIBHBIX —S3bIKaxX) -
WWW.europa.eu.int

AN e



http://www.europa.eu.int/
http://www.hrw.org/mssian/
http://www.un.org/russian/
http://www.garant.ru/
http://www.consultant.ru/
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7. OdwunmaneHeiii caiit OpraHu3annu 1O OE30MAaCHOCTH W COTpYyAHHWYECTBY B EBpore -
WWW.0SCe.org/ru

8. Odwunmaneuerii cailt Mexxnynapoanoro Komurera Kpacuoro Kpecra - www.icre.org

9. Paznmen oduumansHoro caiita OOH, mocBsmieHHBI MEXIyHapoAHOMY INpaBy - http://
www.un.org/ru/law/

10. Caiitr MuHuctepcTBa nHocTpanHbIx jien PO - http:/www.mid.ru

11. http://www.government.gov.ru — Opunuansueiii caidt [IpaBurenscTBa PD.

12. Tlocnanusa Ilpesunenta Poccuiickoit denepaunun PenepansHomy Cobpanuro Poccuiickoii
®enepanyn - http:/www.kremlin.ru/events

13. Poccuiickas rasera - http://www.rg.ru/

14. XKypnan «Poccus B rnobansHoi noautuke» http:/ www.globalaffairs.ru/

15. XKypnan «MexayHaponaHas sku3Hb» http://www.interaffairs.ru/

16. XypHan «BeCTHHK MEKITYHAPOIHBIX OPraHM3aImin» http://www.iorj.hse.ru/

17. XKypnan Kopnopauuu POHJI (The RAND Corporation) http:/www.rand.org/

18. Xypnan CoBera o mMexxayHapoaHeiM otHomieHusM (Council on Foreign Relations) http://
www.cfr.org/

19. Kypnan ®opyma rmobansHoi momutuku (Global Policy Forum) http://www.globalpoli-

cy.org/
20. XKyvpuan Koponesckoro nacruryra MexayHapoaabix orHomenuit (The Roval Institute of In-

ternational Affairs) http://www.chathamhouse.org/

21. TIpaBo MeXIyHApOIHOW TOPTOBIHU http://www.miripravo.ru/

22. Nudpopmanuonuslii cepsep «Teppopusm» http://www.infa.ru/map/terror/index.html
23. Tloptai mo 3akoHOAATENLCTBY EBpomeiickoro Cotro3a http://europa.eu.int/eur-lex .

6.6. Uuble NCTOYHUKH

1. baxanos, E. I1. Mexaynaponnsie otHomeHus B XXI Beke - M.: Bocrok-3anan, 2011. —
464 c.

2. Mesx1yHapoAHble OTHOIIEHUS: TEOPHH, KOH(IMKTHI, IBUKEHHUS, OPTaHU3allUH : yueOHoe
nocobue - M.: Anppa-M : UHOPA-M, 2012. — 336 c.

3. Humnec, I'. JI. [IpoexTsl U ynpaBieHHuEe MPOSKTAMH B COBPEMEHHON KOMITAHUU : yuyeOHOe
nocobue - M. : Omumn-buznec , 2010. — 463 c.

4. Hpirankos II.A. MexayHapoJaHble OTHOLICHHSA: TEOPUHM, KOHQIMKTBI, JBUKEHUS,

opranuzanuy : yaeoHoe nocodue : gonymeno YMO - M.: Ansdpa-M : UTHOPA-M, 2011. — 336
c.

5. HpirankoB T1.A. Teopust MeXTyHapOIHBIX OTHOIICHUH. YUYEOHHK JJIS aKaJleMUYECKOTrO
OakanaBpuaTa - M.: N3parenscTBO IOpaiir, 2015. - 9bC "FOpaiit"
[http://www.biblio-online.ru/thematic/?id=urait.content. 1IFF1719D-FC72-43EE-B726-
7B8B2CBEA7DE&type=c_pub]

7. MarepuaibHO-TeXHMYeCKasl 0232, HH(POPMALMOHHbIEC TEXHOJIOTHH, IPOTPAMMHOE
o0ecrnieyeHne U HHPOPMAIMOHHBbIE CIPABOYHbIE CHCTEMbI

Jlnist TpoBeIeHUs! 3aHATHH MO TUCLUIUIMHE HEOOXOAUMO ClIelyIollee MaTepHalIbHO-TEXHUYECKOe
oOecrieueHre: ydeOHbIe ayIUTOPHH ISl TPOBEISHHs 3aHATHH JIEKIIMOHHOTO W CEMUHApPCKOTO
TUIA, TPYNIOBBIX U MHIUBUAYAJIbHBIX KOHCYJIBTAlUH, TEKYLIETO KOHTPOJS U MPOMEXYTOUHOU
aTTECTAIllNH, IIOMEIICHHS JIs1 CAMOCTOSITETEHON paOOTHI.

ITporpammuoe obGecnieuenue: Microsoft Windows 10 LTSB 1607, Microsoft Office Professional
2016.

Wudopmanmonnsle  cnpaBouyHble cuctembl: Hayunas Oubmuoreka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas AIIEKTPOHHAS oubmorexa eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; HamuonanbHast snextponHas Oumbnmorexka. URL: www.nns.ru;
Poccuiickas rocymapctBenHast OmbOnmumorexka. URL: www.rsl.ru; Poccuiickasi HanuoHaidbHas
oubnmumorexka. URL: www.nnirru; OnektpoHHass  Oubiamnoreka  Grebennikon.  URL:
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