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1. Ilepedenb MiIaHUPYEMBIX Pe3yJIbTATOB 00y4eHHsI 110 JUCHMILIMHE, COOTHECEHHBIX €
IUIAHMPYEMbIMH pe3yJIbTaTaMH 0CBOEHUsI 00pa30BaTe/JbHONH NPOrpaMMbl

1.1 /ducuuniuHa

b1.B.02./1B.05.02 YmnpasieHue

MEXKIYHAPOIHBIMHA IMPOCKTaAMH

(International project and program management) odecrieunBaeT OBJIAJCHHE CJACAYIOIIMMH

KOMIICTCHIHUSAMHA C YIE€TOM ITalla:

Kon HanmeHoBaHue Kon HanumeHoBaHue JTana|
KOMIICTCHIIMU |[KOMIICTCHIINU oTaria OCBOCHUAOCBOCHUS KOMIICTCHIINU
KOMITETEHITHH
ITKp-2 Cnocoben ocymiectBasaTh[IKp-2.1 CrnocoOHOCTh  OCYIIECTBIIATH
MOJTOTOBKY  aBTOPCKHUX aHanu3, 006o01eHne, 0630p Mo
MaTepHasoB: aKTyaJIbHOW TPOOJIEMaTHKE C
AHAJIUTUYCCKHUX, I POKHUM IIPUBJICUCHUCM|
0000maronMx, 0030pHBIX TTOKyMEHTOB, C BBIPAXCHUEM
I8¢} aKTyaJIbHOU COOCTBEHHOTO MHEHUS
mpoOseMaTnKe v
[IUPOKUM IIPUBIICYCHUEM]
TTOKYMEHTOB, c
BBIPAKEHUEM
coOCTBEHHOT0 MHEHUS

1.2 B pe3yabTaTe 0CBOEHHSI JUCHHUILINHBI Y CTYJAEHTOB /10JZKHbI ObITH COPMHUPOBAHBI:

OTD/TD Kon  »orama Pesynbrarer 00yueHus

(mpu HanmMuuK npodcrangapra)/ OCBOCHHUS

TPYAOBbIE WIH MPOPECCHOHAIBHBIE KOMIIETEHIH

JICUCTBHUS

HalpaBJieHa Ha dbopmuposanue | [1Kp-2.1 Ha ypOBHE 3HAHUU: JEMOHCTPUPYET
TPYLOBOH byHKIIT B/01.7 3HAHUA OCHOBHBIX METO/I0B
CamocrosTenbHOe HalucaHue Hay4YHO-HUCCIIeI0BATEIIbCKON
aBTOPCKMX KOMMEHTapueB U JIpyrux JIeSITEJIbBHOCTH

TEKCTOB B  paMKaX pelaKLUOHHOM HAa YpPOBHE YMEHUI: OCYIIECTBIISET
NOJUTUKA B  pamMKax 000OIIeHHON ) Marepuana,
TpynoBoil ¢yHkuuun B Paspaborka XapaKTepPHU3YIOIIEro JOCTHKEHUS
OCHOBHBIX HANpaBlICHUN (KOHLEMIU) HAayKl C  y4yeToM  creuu(uku
BEIIaHUS M OCYLIECTBIEHHE 3(UPHOIO HapaBJIeHHsI MOITOTOBKU
IUIAHUPOBAHUS COBMECTHO C KOJUIEraMH Ha YpOBHE HaBBIKOB: pa3BUBACT
(npodeccronanbubiii  ctangapt 11.004 HAaBBIKM  TIONydeHHss W cbopa
Benyuuii TeneBU3MOHHON IPOTrpPaMMBbl) UHPOpMaITIH

u npodeccuoHaTbHBIX JICUCTBUH,
CBS3aHHBIX C yYMCHHEM  TOTOBHTH
0030pHI, uH(}OPMAIMOHHEIE,
aHAJIUTUYECKUE MaTepHuaIbl 1o
BOIIpOCaM MEXTyHApOIHOTO
COTPYIHUYECTBA, PA3BUTHS 3apyOCKHBIX
PETHOHOB, PETUOHAIBLHOM  IMOJUTHKH,

00111 CTBEHHO-TIOJIUTHYECKOTO,
COLIMAJILHO-DKOHOMHYECKOTO,
COLIMOKYJIBTYPHOTO Pa3BUTHS PETHOHOB,

UH(pOpPMALIMOHHOTO IPOCTPAHCTBA,
KaHaJoB UH(POPMUPOBAHUS c
UCIIOJIb30BAaHHEM JIBYCTOPOHHETO




YCTHOIO M MHCBMEHHOIO IIepeBoza
JIOKyMeHTOB nu HNHBIX MaTepI/IaJ'IOB
00I11€ CTBEHHO-ITOIUTHIE CKOH u
COITHAJIbHO-PKOHOMMIYE CKOM
HANpaBJICHHOCTHU

2. O0bem U MecTO JUCHHUILINHBI B cTpykType OIl BO
O0beM TUCHUITHHBI
Obmas Tpynoemkocts b1.B.02./IB.05.02 VnpaBnenue MeXAyHApOTHBIMH MPOEKTaAMHU
(International project and program management) cocTaBiseT 2 3a4€THbIC €AMHUIIBI, 72 Yaca.
KonmdecTBo akajeMHYeCKHX 4YacoB, BBIJCIIEHHBIX Ha KOHTAKTHYIO paboTy ¢ TperojaBaTelieM
cocrapiser 32 yaca: jekuuu — 12 yacoB, npaktuueckue 3ansatusa — 20 yaca. CamocrosiTenbHast
pabota cocrasiset 40 yacos.

Mecto nucuuniuabl B ctpykrype OII BO

b1.B.02./IB.05.02 Vnpasnenue wMexayHaponubiMu mpoekramu (International project and
program management) npeaycMoTpeHa Ha 1 Kypce Bo 2 cemecTpe.

Hucnummuaa b1.B.02.JIB.05.02 VYmpasnenne wmexayHapoaasiMu mpoekramu  (International
project and program management) OTHOCHTCS K JUCIUIUIMHAM IO BBIOOPY YacTH,
dbopMHupyeMoOii  ydacTHHKaMU 00pa3oBaTelbHBIX OTHOMmEHWH, bmoka 1 «JlucuurmHb
(MomymH)».

B coxpep:karenbHOM IJ1aHe AUCLUUIUIMHA ONMUpPAETCs Ha 3HAHUS, YMEHUS U HaBBIKH, TOTY4YEHHbBIE
00yJaroIMMHCs Ha TIPeIbIIyIIIeM YPOBHE 00pa30BaHMUs.

JlocTmxeHne IMIIaHUPYEeMBIX pe3ysbTaToB 00ydeHus: ciyxuT ocHoBor b2.B.01(I1x) Hayuwno-
uccleioBarenbekas padora (Mo TeMe BBITYCKHOM KBanupuKanoHHoi padotsl) (Research Work
(on the topic of Master thesis)) (4 cemectp).

dopma IpoOMEKyTOUHON aTTECTAllMi B COOTBETCTBHHU C YUEOHBIM INIAHOM — 3a4€T C OLEHKOH.

3. CoaepskaHue M CTPYKTYPa THCHUIINHBI

Ounas popma o0yueHust

Ne ni/m HaunMeHnoBaHue Tem O0beM TMCUUIIUHBI, YaC. dopMa TeKylero
H/MJIN pa3fesnoB Bcero KonTakTHast padora obyuarmuxcs ¢| CP KOHTPOJIA
npenoaasaresiemM ycneBaemMocTu**,
10 BU/IaM Y4eOHBIX 3aHSITHI NMPOMEKYTOYHOIM
JI JIP 3 KCP arrecramuu™ **
Tema 1 BBenenue B MexayHa- 8 4 4 O
pOJHOE yIpaBJieHue
MPOEKTaMHU U
nporpammamu. Introduc-
tion to international man-
agement projects and pro-
grams
Tema 2 | KoHTEKCT MeXTyHApOA- 8 2 2 4 o

HBIX POCKTOB B IIPHME-
HCHHH K CTPYKType U
KOpPHOPaTHBHOU KYJIBTYpe
KOMIIaHUH; YTpaBieHue
pHCKaM# B MEXIyHapO/I-
HBIX rpoekTax. The con-
text of international
projects in application to
the structure and corpo-
rate culture of companies;
risk Management in inter-
national projects




Tema 3 OCHOBHBIE KOMITOHEHTBI 8 2 2 4 (0]
MEXXyHAPOIHOTO MPOCK-
ta. The main components
of the international
project

Tema 4 | IInanupoBaHUE MEXTyHa- 10 2 2 6 o
POAHOTO TPOEKTA B IPH-
MEHEHHH KO BPEMEHH,
3aTpaTaMy U KauecTBY.
Planning the international
project in the application
of time, cost and quality.

Tema 5 | Opranuzanus MexayHa- 10 2 4 4 o
poaHoro npoekra. The or-
ganization of the interna-
tional project

Tema 6 | Peamm3amus u KOHTPOIb 8 2 6 O
MEXIYHapOIHBIX ITPOEK-
ToB. Implementation and
monitoring of interna-
tional projects

Tema 7 | JIunepcTBO U KOMMYHH- 10 4 6 o
Kallli B M&XTyHAPOIHBIX
npoekrax. Leadership and
communication in inter-
national projects

Tema 8 | B3aumogeiicTBue u nepe- 10 4 6 O,P
Jlada 3HaHUH B MEXKAyHa-
ponHbIX npoekTax. Inter-
action and knowledge
transfer in international
projects

ITpomerxyTouHas aTTecTalys 3a0

Bcero: 72 | 12 | 20 | 40

Ipumeuanue:
** — popmovl mexyujezo konmpons ycnesaemocmu: onpoc (0O), pechepam (P)
*A% - dhopmel npomesrcymouroli ammecmayuu: 3avem ¢ oyerxoti (3a0).

Coaep:xaHue TUCHUIIMHBI
Tema 1. BBeneHue B MeKIYHAPOAHOE YIPABJIECHHE IMPOEKTAMM M INPOrpaMMaMHu.
Introduction to international management projects and programs
Yo Takoe mpoekT? XapakTEPUCTUKN U OCHOBHBIE COCTABJISIOIINE YIIPABICHUS IPOECKTAMM.
OcHOBHBIE CTEUKXOJIIEPHI IPOEKTA.
Yro Takoe mporpamma? KpaTkast HICTOpHUS yIPABJICHHS IPOEKTAMH U IIPOTPAMMaMH.
OcHOBHBIE 1IEJIN MEXTYHAPOJIHOTO IIPOEKTA.
OCHOBHBIE XapAaKTEPUCTUKU MEXIYHAPOJTHOIO IPOEKTA.
VYcnoBus uisl yCHEMHOTO OCYIIECTBIEHUS ITPOEKTA.
CrangapThl U MHCTUTYTHI YIPABICHUS MPOEKTaMH.

What is a project? Characteristics and basic components of project management.
Main stakeholders of the project.

What is the program? A brief history of the management of projects and programs.
The main objectives of the international project.

The main characteristics of the international project.

Conditions for successful implementation of the project.

The standards and institutions of project management.
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Tema 2. KoHTeKCT MeXIYHAPOAHBIX NPOEKTOB B NPHUMEHEHUHM K CTPYKType H
KOPNOPATHBHOI KYyJbType KOMIIAHMi; YIpaBileHHe PHCKAMH B MEXKIYHAPOIHBIX
npoektax. The context of international projects in application to the structure and
corporate culture of companies; risk Management in international projects

Yro Takoe cTpaTerus 1 cTpaTernyeckoe mianuposanue? Kak MexayHapoJHble IPOEKTHI BIIU-
CBIBAIOTCS B cTpaTeruto komnanuu? Konuenuus ynpasiaeHus HopTdesneM IpoeKToB.

Oduc Ynpasnenus IIpoexkramu.

Mojienu 3penocT yrpaBieHUs IPOEKTaMU.

VYnpaBieHrue NpoeKTaMu U KOPIOpaTHUBHAS KyJIbTypa KOMIIAHHH.

[Tpupona puCKOB B MEKIYHAPOIHBIX IPOEKTaX.

JIBa THIa pUCKa: NPEeICKa3yeMBbI U 3apOKIAOIIMNACS.

[{ukn yrpaBieHUs pUCKaMU.

WHCcTpyMeHTapHii IPUOPUTH3ALMU PUCKOB.

Crpareruu pearupoBaHus Ha pUCK B MEXIyHAPOJHbBIX MPOEKTAX.

Koppynust kak ocoOblii pazaen yrnpaBieH!s] pUCKaMH.

VYrpaiieHue Heolpe1eIeHHOCTHIO B MEX/yHAPOAHbBIX IPOEKTAX.

What is strategy and strategic planning? As international projects fit into the strategy of the
company? The concept of project portfolio management.
The Project Management Office.

A maturity model of project management.

Project management and corporate culture of the company.
The nature of risk in international projects.

Two types of risk: predictable and emerging.

The risk management cycle.

Tools to prioritize the risks.

The policy response to risk in international projects.
Corruption as a special section of risk management.
Managing uncertainty in international projects.

Tema 3. OcHOBHBbIEe KOMIIOHEHTHI MesKAyHapoaHoro npoekra. The main components of the
international project

OcHOBHBIE HaYaIbHBIE JAaHHBIC U PE3YJIbTAThI CTaAIU HHUIUHUPOBAHUS.

OcHOBHBIE COCTaBJIAIOLINE IPOEKTHOTO MIPETIOKEHMSL.

[Tponecc ynpapieHust 00b€MOM MPOEKTa B MEKIYHAPOIHOM KOHTEKCTE.

OmnpeneneHne OCHOBHBIX BEX IPOEKTA.

[Tpumenenue cTpykTypsl nekomnosumuu padot (Work Break down Structure).
B3aumopaeicTBie co CTEUKXOJIIEPAMH MEXAYHAPOAHOIO IIPOEKTA.

Konnenmus KyasTypHOro pazHooOpasusi.

[TpuMeHeHre MHCTPYMEHTApHs aHAIN3a KYJIbTYPHBIX Pa3IUunit

The basic initial data and results the initiation stage.

The main components of the project proposal.

The process of managing project scope in an international context.

Definition of the main milestones of the project.

Application structure work breakdown structure (Work Break down Structure).
Interaction with stakeholders of the international project.

The concept of cultural diversity.

Using the tools of the analysis of cultural differences
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Tema 4. IlnanupoBaHue MeKIYHAPOJHOIO TMPOEKTa B NPHUMEHEHHH KO BpPeMEHH,
3aTpaTamMu U kauectBy. Planning the international project in the application of time, cost
and quality.

L{uKT TUTAHUPOBAHHS MEXKTyHAPOIHOTO IPOEKTA.

BrnusiHue KynbTypHBIX pa3Iu4uil Ha CTAAUIO ITIAHUPOBAHUSI.

MeTo/bI OIICHKH 1 TIPOTHO3UPOBAHUS BPEMEHHBIX PAMOK IPOEKTa U IOCIIET0BATEILHOCTH JICH-
CTBUH.

Huarpamma Activityon the Arrow.

I'padux "anrra.

OCHOBHBIE COCTABIISIIOIIHNE 3aTPAT MEXKTYHAPOIHBIX TIPOCKTOB.

Oco0eHHOCTH TUTAHUPOBAHMS BPEMEHHBIX paMOK, 3aTpaT U KayecTBa paboT B MEKTyHAPOTHBIX
MPOCKTaX.

The planning cycle of the international project.

The impact of cultural differences on the planning stage.

Methods of assessment and forecasting of project timelines and action sequences.
Figure Activityon the Arrow.

Is The Gantt Chart.

Basic components of costs for international projects.

Planning time-frames, costs and work quality in international projects.

Tema S. Opranuzanusi MexxayHapoaHoro npoekrta. The organization of the international
project

Ponb cTpykTypsl IIpoeKTa.

@DopMbI OpraHU3aluy MEKIYHAPOIHOTO MPOEKTa — PyHKIMOHAIbHAS, IPOEKTHAsI, MAaTpUYHAs,
BUPTYyaJIbHasL.

BnusiHue KynbTypHBIX Pa3Uuuil HAa CTaIUI0 OPraHU3alMK IPOEKTA.

BHyTpeHHee (BHYTpH KOMITAHUH) B3aUMOJICHCTBUE B MEX/TyHAPOIHBIX ITPOEKTaX.

BHeniHee B3auMOIEHCTBUE B MEXKTYHAPOIHBIX IPOEKTAX.

KonTpakTsl kak ocobasi opMa BHEIIHETO B3aUMOJICHCTBHS: KOHTPAKThI ¢ (PUKCUPOBAHHOM Iie-
Ho# (firm fixed price), KOHTpaKTHI C BO3MEIIEHUEM 3aTpart (costreimbursement), KOHTPAKTHI C
MOTHBanuen (incentive).

Marpuua J0KHOCTHBIX 0053aHHOCTEH.

The role of the structure of the project.

Forms of organization of the international project functional, project, matrix and virtual.

The impact of cultural differences on the stage of the organization of the project.

Internal (within the company) cooperation in international projects.

External engagement in international projects.

Contracts as a special form of external interaction: fixed price contract (firm fixed price) con-
tracts with cost recovery (costreimbursement), contracts with the motivation (incentive).
Matrix of official duties.

Tema 6. Peanu3zanmss M KOHTPOJIb MeXKIYHAPOAHBIX NpoexkToB. Implementation and
monitoring of international projects.

OcHoBHbIE BUbI ACSITEILHOCTU CTaIUU PEATU3ALUU.

[Tukn xonTposus u PDCA.

Bnusinue KyapTypHBIX pa3indiii HA MOHUTOPUHT U KOHTPOJIb HAJl IPOEKTOM.

WNHcTpyMeHTapUii MOHUTOPHHTA.

Texuuku koHTpois — Earned Value Analysis u Balanced Scorecard.

VYipasiieHue 3alIaHUPOBAaHHBIMU M HE3AINIAHUPOBAHHBIMU IIEPEMEHAMH.

PaGoTa ¢ npereH3usimu.



Principal activities of progress.

Cycle control and PDCA.

The impact of cultural differences on monitoring and control of the project.
The monitoring tool.

Equipment monitoring — Earned Value Analysis and Balanced Scorecard.
Management of planned and unplanned changes.

Work with claims.

Tema 7. JInaepcTBO M KOMMYHHMKAIMH B MeKAyHapoaHbIX npoexkrtax. Leadership and
communication in international projects

JInnepcTBO U KyNbTypHBIE pa3IndHMsL.

HannonansHas KyapTypa 1 MOTHBALUSI.

Pa3nuyuHble BUABI INAEPCTBA.

KOMHGTGHHI/II/I " 3aJ1a4M JUACPpa B MCKAYHAPOAHBIX ITPOCKTax.
Co3znanue 3(ppeKTUBHOM KOMaH Il MEXIyHapOIHOT'O MPOEKTA.
IIponecc MEXKYJIBTYPHOU KOMMYHHKAIUH.

KynbTypbl BBICOKOTO M HU3KOT'O KOHTEKCTA.

Paznnuns B cTHITIX 06H1€HI/I$I.

IleperoBopsl.

CrtpyKTypa ynpaBiieHUss KOMMYHHUKAIUSIMH B MEKYHapOJHOM IIPOEKTE.

Leadership and cultural differences.

National culture and motivation.

Different types of leadership.

Competence and tasks of the leader in international projects.
Creating effective teams international project.

The process of intercultural communication.

Culture high and low context.

The differences in styles of communication.

Negotiations.

Management structure communications in an international project.

Tema 8. BzanMmopeiicTBue U nepenaya 3HaHUH B MeKIYHAPOAHBIX NpoekTax. Interaction
and knowledge transfer in international projects

BnusiHue KyJabTypHBIX pa3inyuil Ha B3aUMOJCHCTBHE B MEKIYHAPOJHBIX POEKTaX.
VYcTaHOoBIIEHHE OBEPHsI U OCHOBHBIX ITPABWJI B3aUMOJIECHCTBHSI B MEKYHAPOJHBIX IIPOEKTAX.
Crpareruu paspenieHust KOH()IUKTOB.

OneMeHThl 3PPEKTUBHOTO COTPYIHUYECTBA.

BaxHocTp nepenaun 3HaHU B KOMITAHUU.

Bupl 3HaHMI U yIIpaBiIeHUE 3HAHUSMHU.

Ilepenaya 3HaHUH B IPOEKTaX U KYJbTYpPHBI KOHTEKCT.

Mertoabl nepeaun 3HaHUN BHYTPH U MEKIY MEXAyHapoIHbIMU IpoekTaMu -- Human-Centered
Methods, Process-Based Methods, Content-Based Approaches.

Cranus 3aBeplleHUs IIPOEKTA.

The impact of cultural differences on collaboration in international projects.
Establishing trust and ground rules of cooperation in international projects.
Strategies of conflict resolution.

Elements of effective collaboration.
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The importance of knowledge transfer in the company.
Types of knowledge and knowledge management.
Knowledge transfer in projects and cultural context.
Methods of knowledge transfer within and between international projects-Human-Centered
Methods, Process-Based Methods, Content-Based Approaches.
The stage of completion of the project.

4. MarepuaJbl TeKyliero KOHTpOJIsi yclieBaeMoCTH 00y4Jaomuxcst 1 GoHI OLEeHOYHBIX

cpeacre HpOMe)KyTO‘IHOﬁ arTeCTalMm o JMCUMIVIMHE

4.1. ®opMbI 1 MeTOAbI TEKYIIEr0 KOHTPOJIA YCIIEBAeMOCTH M MPOMEKYTOYHOM ATTeCTAIllUM.

4.1.1. B xonne peasu3anuu qucuuiiinabl 51.B.02./1B.05.02 YnpasiieHue MexXIyHapOIHBIMU
npoextamu (International project and program management) UCHOJIB3YIOTCS CJeIYIOLIHeE
MeTO/IbI TEKYIIero KOHTPOJISI yCIIeBAeMOCTH 00yUYaloMXCsl:

Tema u/unu pazuen Metoapl
TEKYIIETO
KOHTPOJIS
yCIIEBaEMOCTH
Tema 1. BBeneHue B MeXXIyHapOIHOE yIpaBJIeHUE IPOSKTaMH U orpoc
nporpammamu. Introduction to international management projects and
programs
Tema 2. KonTekcT MexyHapOoIHBIX TPOEKTOB B IPUMEHEHUH K CTPYKTYpE U onpoc
KOpIIOPAaTUBHOMU KYJIbType KOMIIAaHUH; Y IPaBICHUE PUCKaMU B
MEXIyHapOoAaHBIX IpoekTax. The context of international projects in
application to the structure and corporate culture of companies; risk
Management in international projects
Tewma 3. OcHOBHBIE KOMIIOHEHTBI MEXIyHApOAHOTO npoekTa. The main com- oTpoc
ponents of the international project
Tewma 4. [TmanupoBaHue MEXTyHAPOAHOTO MPOEKTa B MPUMEHEHHH KO BpeMe- oTIpoc
HU, 3aTpaTamu 1 kauecTBy. Planning the international project in the
application of time, cost and quality.
Tema 5 Opranuzanus MexxayHapoHoro npoekta. The organization of the in- orpoc
ternational project
Tema 6. Peanuzanus 1 KOHTPOJIb MEXKAYHAPOIHBIX MPOEKTOB. Implementation oIpoc
and monitoring of international projects
Tema 7 JIuaepcTBO M KOMMYHMKALIMU B MEXAyHApOIHBIX MTpoekTax. Leader- oTpoc
ship and communication in international projects
Tema 8 B3anMozeicTeue u nepenada 3HaHUM B MEXKAYHAPOIHBIX IIPOEKTaX. Omnpoc, 3amura

Interaction and knowledge transfer in international projects

pedepata

4.1.2. 3ayeT C OLEHKOH MPOBOAUTCH C MPUMEHEHHEM CJeIYHIIMX METOIO0B (CPeACTB): B
YCTHO# (popMe 10 BONPOCAM M 3aJaHUAM.

4.2. MarepuaJbl TEKyLIEro KOHTPOJISl yCIIeBAeMOCTH.
[IpenonaBarenb OIEHUBAET YPOBEHb IOJATOTOBIEHHOCTH OOYyYaromUXCs K 3aHATHIO IO
CJEIYIOIINM [TOKA3aTeIsIM:

- YCTHBIE OTBETHI HAa BONPOCHI ITPETIOAABATEINS 110 TEME 3aHATHUS,
- BBICTYIUIEHHE C JTOKJIaJaMH,

- y4acTHe B 00CYKJI€HHH JIOKJIa/I0B.
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- 3ammTa pedepara.

OrneHka 3HaHWM, YMEHUH, HABBIKOB MPOBOAMTCS HAa OCHOBE OaUTbHO-PEHTHHTOBON CHCTEMBI
70% wu3 100% (70 OammoB u3 100) - Bkiag mo pe3yibTaraM IOCEIIAEMOCTH 3aHATHH,
AKTUBHOCTH Ha 3aHSTHUSAX, BBICTYIUIEHUS C JOKIAJaMM, y4acTUs B OOCYKJIEHUSX [OKJIaJI0B
Ipyrux oOyyaromuxcs, OTBETOB Ha BOIPOCH IMpENojaBaTels B XOA€ 3aHATHSA, 3aIUTHI
pedepara.

Jeranu3zanus 0anjaoB U KPUTEPUH OLIEHKH TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH YTBEP)KAAETCS Ha
3acenanuu Kadeapel.

Bonpocwvr memwvi 015 noocomosku k onpocam (memvl 00K1IA008):

Tema 1. BBeienne B MeKIyHAPOIHOE YIIPaBJeHHe MPOEKTAMH U IPOrpaMMaMHu.
Introduction to international management projects and programs.

1. Yro Takoe mpoekT? XapaKTepUCTUKU U OCHOBHBIE COCTABIISIONINE YIIPABICHUS TPOCK-
TaMH.

OcCHOBHBIE CTEHKXOJIEPHI IPOEKTA.

Uro Takoe mporpamMma? KpaTkast HCTOPHS YIIPABJICHUS TPOSKTaMHU U TIPOTPaMMaMH.
OcHOBHBIE 1Ie]TH MEXTyHAPOIHOTO MPOEKTA.

OCHOBHBIE XapaKTEPUCTUKH MEKIYHAPOIHOTO MTPOCKTA.

VYcnoBus Ui yCHEIHOTO OCYIIECTBICHUS MIPOEKTA.

CraHgapThl ¥ MHCTHTYTHI YIIPABICHUS MPOCKTAMH.

Nk WD

1. What is a project? Characteristics and basic components of project management.
2. Main stakeholders of the project.

3. What is the program? A brief history of the management of projects and programs.
4. The main objectives of the international project.

5. The main characteristics of the international project.

6. Conditions for successful implementation of the project.

7. The standards and institutions of project management.

Tema 2. KonTekceT MeKTYHAPOIHBIX IPOEKTOB B IPUMEHEHUH K CTPYKTYpe U
KOPIOPATHUBHOM KYJIbTYpe KOMIIAHUI; YIIpaBJIieHHe PUCKAMH B MEKIYHAPOAHBIX
npoexTax. The context of international projects in application to the structure and
corporate culture of companies; risk Management in international projects.

1. Uro Takoe cTpaterus u crpareruueckoe anuposanue? Kak Mexx1yHapoIHbIE TPOEKTHI
BITUCBIBAIOTCS B CTpaTeruto kommnanuu? Konnenuus ynpasieHus noprgeneM NpoeKToB.
Oduc Ynpasnenus [Ipoexkramu.

Mognenu 3penocTu ynpaBieHHs IPOEKTAMH.

VYpasiieHue npoeKTaMu U KOpHopaTUBHAs KyJIbTypa KOMIIaHHH.

[Ipupona puCKOB B MEKIYHAPOJHBIX IPOEKTAX.

JIBa TuIa pucka: npeacKkasyeMblid U 3apOKIAFOIIMICS.

[ukn ynpaBieHus puckamu.

HNHcTpyMeHTapuid IPUOPUTH3ALUN PUCKOB.

. Crparerun pearupoBaHus Ha PUCK B MEXyHAPOIHBIX IIPOEKTaX.

0. Koppymuus kak 0coObIi pa3zen yrnpaBieHUs PUCKAMHU.

1. YmnpaBieHue HEONPEAEIEHHOCTBIO B MEKIYHAPOJHBIX IPOECKTAX.

—Z 0N R W

1. What is strategy and strategic planning? As international projects fit into the strategy of the
company? The concept of project portfolio management.

2. The Project Management Office.

3. A maturity model of project management.

4. Project management and corporate culture of the company.

5. The nature of risk in international projects.
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6. Two types of risk: predictable and emerging.

7. The risk management cycle.

8. Tools to prioritize the risks.

9. The policy response to risk in international projects.
10. Corruption as a special section of risk management.
11. Managing uncertainty in international projects.

Tema 3. OcHOBHBbIEe KOMIIOHEHTHI MesKAyHapoaHoro npoekra. The main components of the
international project.

OcHOBHBIE HaYaIbHLIE AaHHBIC 1 PE3YJILTAThI CTAAUN WHUIIUUPOBAHUA.

OcCHOBHBIE COCTaBJISAIOLINE IPOEKTHOTO NPEUIOKEHHUS.

IIponecc ynpasineHus 00bEMOM MPOEKTA B MEKIAYHAPOIHOM KOHTEKCTE.

OmnpeneneHne OCHOBHBIX BEX IPOEKTA.

[Tpumenenue cTpykTypsl qekomnosunuu padot (Work Break down Structure).
B3aumoneiicTBue co CTEMKXO0IepaMu MEXKIYHAPOJHOIO IIPOEKTA.

Konnenuust KyJapTypHOro pazHOO0pasusl.

[IpumeHeHne HHCTpYMEHTApHsI aHAIN3a KYJIBTYPHBIX Pa3Inuui

NI R

. The basic initial data and results the initiation stage.

. The main components of the project proposal.

. The process of managing project scope in an international context.

. Definition of the main milestones of the project.

. Application structure work breakdown structure (Work Break down Structure).
. Interaction with stakeholders of the international project.

. The concept of cultural diversity.

. Using the tools of the analysis of cultural differences

01O\ W AW

Tema 4. [lnanupoBaHHe MeKTYHAPOJIHOIO IPOEKTA B IPUMEHEHNH KO BpeMeHH,
3aTpaTaMu U Ka4decTtBy. Planning the international project in the application of time, cost
and quality.

l. [y muiaHupoBaHUS MEXAYHAPOAHOIO IIPOEKTA.

2. BnusiHue KynbTypHBIX pa3jinuvid Ha CTAAUIO TUIAHUPOBAHUS.

3. Mertozpb! OLICHKH U IIPOTHO3UPOBAHUS BPEMEHHBIX PAMOK IIPOEKTa U IIOCJIEI0BATEIbHO-
CTU JICUCTBUM.

4. JHuarpamma Activityon the Arrow.

5. I'paduk Nanrra.

6. OcHOBHBIE COCTaBJIAIOLINE 3aTpaT MEKYHAPOIHBIX IIPOEKTOB.

7. Oco0eHHOCTH TUTAHUPOBAHUS BPEMEHHBIX PaMOK, 3aTpaT U KadecTBa paboT B MEXTyHa-

POAHBIX IMPOCKTAX.

1. The planning cycle of the international project.

2. The impact of cultural differences on the planning stage.

3. Methods of assessment and forecasting of project timelines and action sequences.
. Figure Activityon the Arrow.

5. Is The Gantt Chart.

6. Basic components of costs for international projects.

7. Planning time-frames, costs and work quality in international projects.

AN

Tema 5. Opranuszanus Mme:xxayHapoasoro npoekra. The organization of the international
project.
1. Ponb cTpykTypsl poekTa.
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2. @DOopMbI OpraHU3alUU MEKIYHAPOIHOTO MPOEKTa — PYHKIIMOHAIbHAS, IPOEKTHAs, MaT-
pHUYHas, BUPTyalbHasl.

3. BinsiHue KyJIbTypHBIX pa3jIMuuil Ha CTQAUIO OPTaHNU3ALMU [IPOEKTA.

4. BuyTtpennee (BHyTpu KOMIIaHUH) B3aUMOJICHCTBHE B MEXKTyHAPOHBIX MTPOCKTAX.

5. Brewnee B3auMoelicTBIE B MEXIyHAPOIHBIX ITPOEKTaX.

6. KonTpakTsl kak ocobast popma BHEIIHETO B3aUMOJCHCTBHSI: KOHTPAKThI ¢ (PUKCUPOBaH-

Hoii ieHo# (firm fixed price), KOHTPaKTHI C BO3MEIIEHUEM 3aTpart (costreimbursement),
KOHTPaKTHI C MOTHUBaAIMEH (incentive).
7. Martpuia JOIKHOCTHBIX 00s13aHHOCTEH.

1. The role of the structure of the project.

2. Forms of organization of the international project functional, project, matrix and virtual.

3. The impact of cultural differences on the stage of the organization of the project.

4. Internal (within the company) cooperation in international projects.

5. External engagement in international projects.

6. Contracts as a special form of external interaction: fixed price contract (firm fixed price) con-
tracts with cost recovery (costreimbursement), contracts with the motivation (incentive).

7. Matrix of official duties.

Tema 6. Peanuzanus 1 KOHTPOJIb MeKIYHAPOIHBIX poekToB. Implementation and
monitoring of international projects.

OcHoBHbIE BU/IbI A€ATEIBHOCTU CTAIUU PEATU3ALUH.

ukn xontposss u PDCA.

BnusiHue KyJnbTypHBIX pa3inyuil HA MOHUTOPUHT U KOHTPOJIb HaJl IPOEKTOM.
HNuctpymenTapuii MOHUTOPHHTA.

Texuuku koutposst — Earned Value Analysis u Balanced Scorecard.

VYpaiieHue 3alUIaHUPOBAHHBIMU M HE3AIIAHUPOBAHHBIMU [IEPEMEHAMH.

Pabota c npereHzusmu.

NoUnhAELD =

1. Principal activities of progress.

2. Cycle control and PDCA.

3. The impact of cultural differences on monitoring and control of the project.
4. The monitoring tool.

5. Equipment monitoring — Earned Value Analysis and Balanced Scorecard.
6. Management of planned and unplanned changes.

7. Work with claims.

Tema 7. JIngepcTBO 1 KOMMYHHKALIMHU B MesKAyHapoAHbIX npoekTax. Leadership and
communication in international projects.

JInaepcTBO M KyJIbTypHBIE PA3IHYHS.

HanumonanpHas KyJbTypa 1 MOTUBaLIUS.

Paznuunble BUIBI IMAEpCTBA.

Komnerenuyu u 3agaum auaepa B MEKIYHAPOIHBIX IPOEKTaX.
Coznanne 3(pPpexTUBHON KOMaHIbl MEXyHAPOJIHOTO IPOEKTA.
[Ipouecc MEXKYIBTYpHOH KOMMYHHKALUH.

KynbpTypbl BBICOKOTO M HU3KOI'O KOHTEKCTA.

Paznuuus B cTUIAX OOLIEHMS.

IIeperoBopsl.

0.  Crpykrypa ynpaBieHUs] KOMMYHUKaLUAMU B MEXIyHapOJAHOM IIPOEKTE.

S0 NO U R W

1. Leadership and cultural differences.
2. National culture and motivation.
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3. Different types of leadership.

4. Competence and tasks of the leader in international projects.

5. Creating effective teams international project.

6. The process of intercultural communication.

7. Culture high and low context.

8. The differences in styles of communication.

9. Negotiations.

10. Management structure communications in an international project.

Tema 8. B3aumopeiicTBue u nepegaya 3HaHUI B MeKIYHAPOIHBIX NpoekTax. Interaction
and knowledge transfer in international projects.

1. BimstHue KynbTypHBIX pa3indMii Ha B3aNMOJECHCTBHE B MEKTyHAPOJHBIX ITPOCKTAX.

2. YcTaHOBIIEHUE 10BEPUS U OCHOBHBIX IIPABUJI B3aUMOACUCTBUS B MEXKIAYHAPOIHBIX
IIPOEKTax.

Crpareruu paspeneHust KOHQIUKTOB.

OnemMeHTHI 3P PEKTUBHOTO COTPYAHUYECTBA.

BaxxHOCTb nepeauu 3HaHUI B KOMIIAHUU.

Bunpl 3HaHMI U yIIpaBIeHUE 3HAHUSIMMU.

[lepenaya 3HaHM B IPOEKTAX U KYJbTYPHBI KOHTEKCT.

MeTtopl iepeiauyl 3HAaHUM BHYTPH U M€Ky MEKIyHapOIHBIMU ITpoeKTaMu -- Human-
Centered Methods, Process-Based Methods, Content-Based Approaches.

9. Cranus 3aBeplLeHus IPOEKTa.

© N oYU AW

. The impact of cultural differences on collaboration in international projects.

. Establishing trust and ground rules of cooperation in international projects.

. Strategies of conflict resolution.

. Elements of effective collaboration.

. The importance of knowledge transfer in the company.

. Types of knowledge and knowledge management.

. Knowledge transfer in projects and cultural context.

. Methods of knowledge transfer within and between international projects-Human-Centered
Methods, Process-Based Methods, Content-Based Approaches.

9. The stage of completion of the project.

0NN LN~ W~

Ipumepnvie memvl 015 HANUCAHUSL pedhepamos:
OcHOBHbIE IOHATHUS YIPABICHUSI IPOCKTAMU
OCHOBBI IUTAHUPOBAHUS
Opranu3zanus ynpapieHHs IPOSKTaAMU
Komanga npoexra
VYrpasieHue BpeMeHeM IIPOeKTa
VYpaBiieHue pUcKaMy B IIPOEKTE
VYnpasieHue pecypcaMu 1 CTOUMOCTBIO
VYipaBiieHne KOMMYHHUKAUSMH
VYpasiieHne U3MEHEHUSIMU ¥ KOHTPOJIb BBIIIOJIHEHUS Pa0OT MO MPOEKTY
VYpaiieHne Ka4eCTBOM
[TporpamMHoOe obecrieueHue Jisl yIpaBlieHUs! IPOEKTaMu

SIS0 R WD =

— O

Examples of topics for writing essays:
1. Basic concepts of project management
2. Planning basics
3. Organization project management
4. The project team
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5. Managing project time

6. Risk management in project

7. Resource management and cost

8. Communications management

9. Managing changes and monitoring progress on the project
10. Quality management

11. Software for project management

4.3. OneHo4YHbIe CPEACTBA A/ IPOMEKYTOYHOM aTTecTAlMH.

4.3.1. Ilepeyenb KoMIeTeHUMII ¢ yKa3aHMeM 3TanoB HX (GopMHpOBaHUSI B Ipolecce
ocBoeHHMs oOpa3oBarenbHON nporpammbl. Iloka3zaresm W KpUTepHMH OLECHMBAHHUSA
KOMIIETEHI M ¢ y4eTOM 3Tamna ux ()opMHUpPOBAHUSA

Kon HaumeHnoBanue Kon HanMeHnoBanue JTana
KOMIETEHIIUH |[KOMIICTCHLIUU JTana OCBOEHU|0CBOCHHS KOMIIETEHIIUH
KOMIICTCHITUH
ITIKp-2 Cnocoben ocymectBisaThlIKp-2.1 CrocoOHOCTh ~ OCYIIECTBIATD
MMOJITOTOBKY ~ aBTOPCKHUX aHaiau3, o000Ienue, 0630p 1o
MaTepHasoB: aKTyaJIbHOW TpOOJeMaTHKe C
aHAJIMTHYECKUX, [IPOKUM NPUBJICUCHUEM,
000011ar01MX, 0030pHBIX JTOKyMEHTOB, C BBIpaXECHUEM
1o aKTyaJIbHOU COOCTBEHHOTO MHEHHS
npobieMaruke C
[INPOKUM IPHUBJICYCHHEM
TOKYMEHTOB, C
BBIPKCHUEM
COOCTBEHHOT'O MHEHUSI

JTan 0CBOCHUs IToka3are/b oueHUBaAHUSA Kpurepuii oueHnBanus
KOMIIeTeHIIM U
ITKp-2.1 Bnaneer 3HAHUSIMU ol JlemoHcTpupyeT 3HAHUS 0
Crioco6HOCTh KJIACCUYECKUX Y| KIIaCCUYECKUX U COBPEMEHHBIX
OCYUIECTBIIATh aHau3, | COBPEMEHHBIX Teopusix| TeOpUsix KOMILJIEKCHOTO
o0o0mienne, 0030p MO | KOMIUIEKCHOTO pPErMOHOBEICHUSL.
aKTyaJIbHOW mpoOieMaTHKe | peruoHOBeIeHNUS. [IpencraBneHsl OOBSCHEHUS U
C IIMPOKUM IpuBieueHueM [IIpoBooguT  cpaBHUTENBHBIN XapaKTEpPUCTUKA BEAYLINX
JIOKYMEHTOB, C BBIPQ)KCHUEM |aHAJIU3  JOKYMEHTOB IO pOCCHMCKMX UM  3apyOeXHbIX
COOCTBEHHOTO MHEHUS aKTyaJIbHOW poOJeMaTuke  |HAay4yHBIX IIKOJAa KOMIUIEKCHOTO
pEerMoHOBENIeHUsI B paMKax
peaMeTa UCCIe10BaHus
[IpoBenen CpPaBHUTEJbHBIN
aHaIu3 JIOKYMEHTOB 1o
aKTyaJIbHOU MPOOIEeMaTHKE

4.3.2 TunoBble OlIEHOYHbIE CPEICTBA
Bonpocsl k 3a4eTy ¢ OLIEHKOM

1. Jaiite onpenenenre U MoApoOHO OMUIINTE OCHOBHBIE XapaKTEPUCTUKU MEKIYHAPOTHBIX
IIPOEKTOB.
2. Onumure ¢akTopsl, o0ecrnedynBaroIIie yclexX YIpaBIeHUS MEXKIYyHapOJHBIMU IPOEK-

TaMH.
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3. OOBscHUTE pa3IUYHbIE MOJENHU 3PEJIOCTH YIPaBJICHUS MPOEKTaMU B OpraHU3alluu; pac-
CKaXUTE O POJIM U TUIIE KOPIIOPATUBHOM KyJIbTYpbl, oOecneunBaronieil r3¢dekTuBHoOe yrpasie-
HHE MTPOEKTaMH, 0COOEHHO B MEKIYHApOJIHOM KOHTEKCTE.

4. [lepeuucnure GaxTopsl, BIUAIONIME HA YIIPABJIECHUE PUCKAMU B MEXIyHAPOJHBIX MPOEK-
Tax YU JETAJbHO ONMILNTE CTAIUU IPOLECCA YIPABIECHUS PUCKAMH.

5. JaiiTe onpeneneHre M MOAPOOHYIO OIIEHKY BCEX 3a7a4, COCTABISIOMIMX CTAIAUIO TIIaHU-
POBaHMS MEXKIAYHAPOJHBIMU IIPOEKTAMU

6. Onumure ¥ NpUBEAUTE IPUMEPHl MOJIENEH Pa3IMYHONW KyJIbTYPHOM MPUHAMIEKHOCTH,
UX INPEUMYLIECTBA M OIPAaHUYEHHUS, a TAKXKE IPOAHATIM3UPYHUTE UX AHAIM3 HA YIPABIICHUE
CTEHKXO01/1epaMi MEKJyHapOIHOTO MPOEKTA.

7. Onummre npouecc MIaHUPOBAHUA MEXITYHAPOJIHOTO IIPOEKTA.

8. [Tonpo6HO onumuTe HakTOphl, BIAUSIIONIME Ha COCTABIIEHUE BPEMEHHOI0 rpaduka npoekx-
Ta; MEPEUUCIINTE OCHOBHBIEC BUBI 3aTPAT MEXIyHAPOJHOTO NPOEKTA U ACUCTBHS, HEOOXOAUMBIE
JUIsl 0OecrieyeH sl Ha IeKallero KauecTBa MeX/1yHapOAHOTO IPOEKTa.

9. [IpoananusupyiTe pa3Iu4HbIE METOABI CTPYKTYPUPOBAHHUS MIPOEKTAa U BO3MOKHBIE IIPO-
0J1eMbl, KOTOpPbIE MOTYT BO3HUKHYTb IPU HCIIOJIB30BAHUU ATHX CTPYKTYP B MEXKIYHAPOIHBIX
IIPOEKTax

10.  OO6wbscauTe, uTo Npeanonaraet 3PpPeKTUBHOEC BHYTPEHHEE U BHEIIIHEE B3aUMOICHCTBUEC B
MEX1yHapOAHbIX IIPOEKTAX.

11. IlompoOHO omuuIMTE HHCTPYMEHTApHUM M TEXHUKU MOHUTOPUHIA MEKIYyHApPOJIHBIX
IIPOEKTOB Ha CTaJUM peau3aliHy.

12.  TlonpoOHO onmMIIUTE HHCTPYMEHTAPUN U TEXHUKU KOHTPOJI MEXyHAPOIHBIX POEKTOB
Ha CTaJUU peaau3aluu.

13.  Ilepeuucnure pa3nuyHble CTHIM JUAEPCTBA B KOHTEKCTE MEXIAYHApOIHOIO IMPOEKTa U
onumure (axkTophl, BIMAIOLUIME HAa BBIOOp CTHISA JupepcTBa. OOBACHUTE KOMIIETCHLUH U
OCHOBHBIE POJIU U 33/1a4l PyKOBOJUTEIS MEXKAYHAPOIHOIO ITPOEKTA.

14.  Hcnonw3ys mpuMepbl, HOAPOOHO paccKaxuTe o (pakropax, BIUAOLMX HA 3 (eKTuBHBIE
KOMMYHHKAIIUM B MEXJIYyHApOJHBIX IMpOoeKTax u meperopopax. llepeunciure HEoOXoauMmble
JecTBUS A7 IIIaHUPOBaHUS 3(P(PEKTUBHBIX KOMMYHHMKALIUN B MEXKAYHAPOTHOM IPOEKTE.

15. OObsicHure OCHOBHBIE MpaBuia 3()PEKTUBHOrO COTPYAHUYECTBA B MEXKIYHAPOJHBIX
IPOEKTAX M OMMIINTE PA3TUYHBIE CTPATETUH pa3pelIeHnss KOH(IUKTOB.

16. TlompoOHO OMUIIKMTE BaXHOCTh HAKOIUICHUS U MEpeJavyd 3HAaHWW B KOMITAHUH, TPOIECC
HAKOIUICHUS 3HAaHUM M OCHOBHBIE NPENATCTBUS I IEPEAAYN 3HAHUN BHYTPU U MEKIY MEKIY-
HapOJAHBIMU IIPOEKTAMHU.

Questions for the test with an assessment
1. Define and describe the basic characteristics of international projects.
2. Describe the success factors of international project management.
3. Explain various models of maturity project management in the organization; tell us about the
role and the type of corporate culture, providing effective project management, particularly in an
international context.
4. List the factors affecting risk management in international projects and describe in detail the
stages of the risk management process.
5. Give the definition and detailed evaluation of all tasks that comprise the planning stages of
international projects
6. Describe and give examples of models from different cultural backgrounds, their advantages
and limitations, and analyze them analysis of stakeholders management of an international
project.
7. Describe the process of planning an international project.
8. Describe in detail the factors affecting preparation of time schedule of the project; list the
principal expenses of the international project and the actions necessary to ensure the proper
quality of the international project.
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9. Analyze various methods of structuring the project and possible problems that may occur
when using these structures in international projects

10. Explain what involves an effective internal and external collaboration in international
projects.

11. Describe in detail the tools and techniques of monitoring of international projects at the
implementation stage.

12. Describe in detail the tools and techniques of control of international projects at the
implementation stage.

13. List the different leadership styles in the context of the international project and describe the
factors influencing the choice of leadership style. Explain competencies and primary roles and
tasks of the head of the international project.

14. Using examples, explain in details the factors influencing effective communication in
international projects and negotiations. List the necessary steps for planning effective
communications in an international project.

15. Explain the basic rules of effective cooperation in international projects and describe the
various strategies of conflict resolution.

16. Describe in detail the importance of the accumulation and transmission of knowledge in the
company, the process of accumulation of knowledge and the main obstacles to knowledge
transfer within and between international projects

3agaHus K 3a4eTy ¢ OLCHKOM:

1. OO6®bsacHuTE, 4TO MpeAnonaraeT 3PPeKTUBHOE BHYTPEHHEE U BHEIIHEE B3aUMOJICIICTBIE B
MEX1yHapOIHBIX IPOEKTaX.
2. Hcnonb3ys nmpumepsl, TOIPOOHO pacCKaXuTe O (akTopax, BAUSIOMUX Ha dPGEKTUBHBIC

KOMMYHUKAIlUM B MEXIYHapOJIHBIX HpOEeKTax U mneperoBopax. I[lepeunciure HeoOXonumbie
JEHCTBUS 1715 TUIaHUPOBaHUS APPEKTUBHBIX KOMMYHHUKAIIMHM B MEXKAYHAPOIHOM IPOEKTE.

3. OObsicHuTe OCHOBHBbIE NpaBuwiIa 3PPEKTUBHOIO COTPYIHHYECTBA B MEXIYHAPOIHBIX
MIPOEKTaxX U OMUIINUTE PA3JIUYHBIE CTPATETUU Pa3pelieHUs] KOH(IUKTOB.

Tasks for the test with an assessment
1. Explain what implies effective internal and external interaction in international projects.
2. Using examples, tell in detail about the factors affecting effective communications in
international projects and negotiations. List the necessary actions for planning effective
communications in an international project.
3. Explain the basic rules for effective cooperation in international projects and describe the
various conflict resolution strategies.

IIkaya oueHUBaAHUS.

OneHka 3HaHUM, YMEHUH, HaBBIKOB IPOBOJUTCS HAa OCHOBE OaJIbHO-PEHTHHIOBOM CHUCTEMBI:
30% u3 100% (wiu 30 6amioB u3 100) - BKIaa B UTOTOBYIO OLIEHKY I10 pe3yJbTaTaM IpPOMEXY-
TOYHOH aTTECTALUU.

[Tpu oleHUBaHUK OTBETa OOYYAFOIIETOCS B X0JI€ IPOMEKYTOYHOM aTTecTaum MOXXHO Onu-
paTbCs Ha cnefylime KpuTepumn:

banner Kpurepuit onenkun
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26-30

OOyuaromuiicss TOKa3bIBAET BHICOKUN YPOBEHb KOMIIETEHTHOCTH, 3HAHUS TPOTPAMM-
HOTO MaTepuana, y4eOHOH, NepuoandYecKol M MOHOTrpadUUYECcCKON JHUTEepaTypsl,
3aKOHO/IAaTENbCTBA U MPAKTUKU €r0 NPUMEHEHUS, PaCKpbIBAET HE TOJIBKO OCHOBHBIE
MOHSITHSA, HO U aHAJU3UPYET UX C TOUKH 3PEHUS PA3IUYHBIX aBTOPOB. OOyyaronuiics
IIOKAa3bIBAET HE TOJBKO BBICOKUI YPOBEHb TEOPETHUUECKUX 3HAHUI, HO U BUIUT MEXK-
JUCHUILTMHApHBIE cBs3U. [IpodeccrnonanbHO, IpaMOTHO, MOCIEI0BATENBHO, XOPOILIUM|
SI3BIKOM YETKO M3JIaraeT MaTepuall, apryMEHTUPOBAHHO ()OPMYIHPYET BBIBOBI. 3HAET]
B paMKax TpeOOBaHMU K HANpaBICHUIO U MPO(UII0 MOATOTOBKH 3aKOHOJATENIbHO-
HOPMATUBHYIO U MPAaKTU4ECKylo 06a3y. Ha Bompockl oTBeyaeT KpaTko, apryMeHTHPO-
BAaHO, YBEPEHHO, IO CYLIECTBY.

16-25

OO0yJarmuiics: MOKa3bIBAET JIOCTATOYHBIN YPOBEHb KOMIETEHTHOCTH, 3HAHUS MaTe-
pHAJIOB 3aHATHH, Y4eOHONH M METOAWYECKOH JTUTEepaTyphl, 3aKOHOAATEIbCTBA U TPAK-
TUKHA €ro MPUMEHEHUs. YBEPEeHHO U MpodeCcCHOHATbHO, TPAMOTHBIM SI3BIKOM, SICHO,
YeTKO M TMOHSATHO H3JIaraeT COCTOSHHE M CyTh BOINpOCAa. 3HAET HOPMATHUBHO-
3aKOHOJATENbHYI0 U MPAKTHUECKyI0 0a3zy, HO MpPU OTBETE JOMYCKAaeT HECYIIEeCTBEHH
Hble norpemHocTi. O0yJaromuiicss TOKa3bIBAaeT JTOCTaTOYHBIN yPOBEHb NMPO(dheccHo-
HaJIbHBIX 3HAHUI, CBOOOJHO OMEpUpYET MOHATHAMH, METOJAaMH OLICHKH MPHUHSITHS
pelIeHni, UMEET MPEACTaBICHUE: O MEXIUCLUIUIMHAPHBIX CBS35X, YBA3bIBACT 3HA-
HUs, TOJYYEHHbIE NPU U3YYEHUM pPa3IWYHbIX AWCLMIUIMH, YMEET aHaJIU3UPOBAaTH)
IIPAKTUYECKHUE CUTYAllUH, HO JIOIMYCKAEeT HEKOTOpBIE MOTrpemHOCTH. OTBET MOCTPOEH
JIOTUYHO, MaTepHall U3JIaraeTcs XOpOIUM S3bIKOM, IPUBJIEKAaeTCsl HH(HOPMATUBHBIHN U
WUTIOCTPUPOBAHHBINA MaTepHall, HO IIPU OTBETE JOMYCKAET HEKOTOPBIE MOTPEIIHOCTH.
Bomnpockl He BBI3BIBAIOT CYIIECTBEHHBIX 3aTPYIHECHHUIA.

6-15

OOyuatonuiicss MOKa3bIBAE€T JOCTATOYHBIE 3HAHUS MaTepUAIOB 3aHATHI, HO NIPU OTH
BETE OTCYTCTBYET JIOJKHAS CBA3b MEK/Y aHAIM30M, apryMeHTaluuel u BeiBogaMu. Hal
IIOCTaBJICHHBIE YJIE€HAMHU KOMHCCHHM BOINPOCHI OTBEYAET HEYBEPEHHO, JIOIYCKAaeT
norpemHoctd. OOyuaromuiicss BiajieeT NPAaKTUYECKUMU HaBBIKAMH, IPHBIICKACT|
WUTIOCTPATUBHBIN MaTepHall, HO YyBCTBYeT ce0si HEYBEpEHHO IMPH aHaJIN3€ MEXKUCH
LMIUIMHApHBIX CBsA3el. B oTBeTe He Bcerga MpHUCYTCTBYET JIOTHMKA, apryMEHTHI NPH-
BJICKAIOTCSI HEIOCTATOYHO BecKHe. Ha mocTaBiaeHHbIE BOIIPOCH 3aTPYAHICTCS C OTBEH
TaMH, IOKa3bIBAET HEAOCTATOUHO INTyOOKHE 3HAHUS.

0-5

OOyuaromuiics mokasblBaeT cilabble 3HAHUS MATEpHAJIOB 3aHATUH, Y4eOHOM JuTepa-
Typbl, 3aKOHOJIATEJILCTBA U PAKTUKHU €r0 MPUMEHEHHsI, HU3KUH YPOBEHb KOMIIETEHT
HOCTH, HEYBEPEHHOE H3JIOXKeHHe Bompoca. OOydaromuiics MoKa3bIBaeT cialblii
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YpOBEHb PO(ECCHOHANBHBIX 3HAHUHN, 3aTPYAHIETCS MIPH aHATU3E NMPAKTHYECKUX CHA
Tyauui. He MoeT npuBecTu npuMepbl U3 peajibHOM NMpakTUKu. HeyBepeHHO U j10ru-
YeCKHM HEIOCJIEIOBATEIbHO M3JIaraeT Marepuai. HenpaBuibHO OTBEYaeT Ha BOIIPOCHI
WJIM 3aTPYIHSAETCS C OTBETOM.

[IIkana nepeBosa U3 MHOr00ANIBHON CHCTEMBI B TPAJAULIMOHHYIO:

- 00y4aromeMycsi BHICTaBJISIETCS OLIEHKA «HEYJIOBIETBOPUTEIBLHO» €CIIM 00yvarouuiicss Habpas
Menee 50 6aios,

- OLIEHKA «YJOBJIETBOPUTENILHO» BBICTABISETCS MpPHU YCIOBHHM, €Cl oOydaromuiics HaOpal oT
50 mo 65 6amnos;

- OIICHKA «XOPOIII0» BBICTABIISIETCS MPHU YCIOBHUH, €CIIM 0OyUaromuiics Habpan oT 66 mo 75 Gan-
JIOB;

- OIICHKa «OTJIMYHO» BBICTABIISCTCSA MPH yCIOBHH, €ciiu oOydaromuiicss Habpan ot 76 mo 100
0anos.

100 6amnoB BbICTaBJISIETCS NPU YCIOBUU BBIIIOJHEHHUS BCEX TpeOOBaHMM, a Takke Mpu 00s3a-
TEJTHHOM IPOSBICHUN TBOPUYECKOTO OTHOIICHUS K MPEeIMETy, YMEHUH HaXOJUTh OPUTHHAILHBIE,
HE coJiepkalliecss B yuyeOHHMKaxX OTBEThl, YMEHMHM paboTaTh C HCTOYHHMKAMH, KOTOpbIE CO-
JEpKaTCsl OTIOTHUTENBHON JIUTEpaType K KypCy, YMEHUU COCIUHATH 3HAHUS, MONyYEHHBIC B
JAHHOM KypC€ CO 3HaAHHUSIMH JIPYTUX JUCLMILINH.

4.4. MeToau4yeckue MaTepuaJibl

CryzneHT nomyckaercs K 3a4eTy ¢ OLEHKOM 10 AMCLHUILIMHE B ClIydae BBIIIOJIHEHUS UM BCEX 3a-
JTAHUH 1 MEPOIIPUATHMN, ITPEAYCMOTPEHHBIX IPOrPAMMON TUCLIHTIIINHEIL.

CryneHty HEOOXOJMMO BHUMATEIbHO U3yYUTh U OCMBICIUTH MaTe€pUaibl BOIIPOCOB K 3a4eTy C
OLICHKOM, MPEe/ICTaBJICHHbIE B PEKOMEH/I0BAaHHBIX YUeOHUKAX U Apyrux ucrounukax (Murepuer-
peCypChl, HAyYHO-METOINYECKUE JKYpHAIBI U 1p.). CTPpYyKTYpUpOBaTh TEOPETUUECKUN MaTEpH-
aJ1, COCTaBUTb IIIaH €ro0 MPEICTaBICHHUS.

OTBeT BONPOC U pELICHNE MIPAKTUYECKOTO 3aJaHusl BaKHO M3JIaraTh C MO3ULUM 3HAYCHUS UL
npodeccuoHaIbHON JeATenbHOCTH. [lpu 3TOM BakHO NOKa3aTh 3HAHUWE HE TOJBKO TEOPUU
BOIIPOCA, HO U NIPAaKTUYECKOE ITPUMEHEHNE.

Pesynprar mo cpade 3adera ¢ OLEHKOM OOBSABISETCS CTyJEHTaM M BHOCHUTCS B
HK3aMEHALMOHHYIO BEIOMOCTh U 3a4ETHYIO KHIKKY. «HeynoBIeTBOpUTEIbHO» NIPOCTABIAETCS
B BEIOMOCTH.

5. MeToauyeckue ykazaHusi AJsi 00y4al0uUXcs M0 OCBOCHHUIO M CUMILTUHBI
YCTHBIA OMpOC SIBISETCS OJHUM W3 OCHOBHBIX CIIOCOOOB MPOBEPKU YCBOCHHs 3HAHUU 00Y-
yaromumucs. Pa3BepHyThIll OTBET CTyJI€HTa JIOJKEH MPEACTaBIATh cO00M CBSI3HOE, JTOTMYECKU
MocIieIOBaTeIbHOE COOOIICHHE Ha OMpEeAeNICHHYI0 TEMY, MOKa3blBaTh €r0 yMEHHE MPUMEHSTh
OIpECACIICHUS, ITPaBHUJIa B KOHKPECTHBIX ClIy4dasX. OcHOBHBIE KPUTCPpHUU OLICHKHU YCTHOT'O OTBETA:
MPAaBUJIBHOCTh OTBETA MO COACPKAHHIO; OJHOTA U MTyOMHA OTBETA; JIOTUKA U3JIOKEHUS MaTe-
puana (y4UTHIBA€TCSA yMEHHE CTPOUTH IICJIOCTHBIN, IMOCJIENOBATEIbHBIN paccka3, rPaMOTHO
MOJIb30BATHCS CHEIHATBLHON TEPMUHOIOTHEH ); UCIOIb30BaHUE JOMOIHUTEILHOTO MaTepraia.
Memoouueckue ykazanus no camocmosmenbHol N0020MO8Ke K 3aHAMUAM JeKYUOHHO20, NPAK-
mu4eckoco (C@MuHapCKOZO) muna.

HOI[FOTOBKa K 3aHATHAM JOJDKHA HOCHUTH cUCTeMaTn4eCKui XapakTep. OTO MO3BOJIUT
oOyuaromiemMycs B IIOJTHOM 00beMe BBITIOTHUTH BCe TpeOoBaHMs mpemnoaasarens. O0ydaromumcs
PEKOMCHAYCTCA M3y4daTb KaK OCHOBHYIO, TaK W OOIOJHUTCIBHYIO JHUTCPATypy, a TaKKe
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3HaKOMHUTbCA C VIHTepHeT-UCTOUYHMKaMU (CIHCOK TMpHBeNeH B paboyeil mporpamme 1o
JTUCLUTIIINHE).

Bonpocwi 01 camocmosimenbHotl n0020mMosKU (CaMonpoBepKu):

1. [TongpoOHO oONUIIMTE HWHCTPYMEHTApPHA M TEXHUKH MOHHUTOPWHTA MEXTyHAPOTHBIX
MIPOEKTOB Ha CTAJUH peaTnu3aliu.

2. [TonpoOHO ONMUIUTE WHCTPYMEHTAPUN M TEXHUKU KOHTPOJISI MEXITYHAPOIHBIX TTPOSKTOB
Ha CTaJIMU peau3aliu.

3. [TepeurcnuTe pa3IMYHBIC CTHWIH JUACPCTBA B KOHTEKCTE MEXTYHAPOIHOTO MPOCKTa U
onumuTe (GaKTOphl, BIUAIONIME Ha BBIOOp cTWis nuaepcTBa. OObSCHUTE KOMIETEHIMH U
OCHOBHBIE POJIU H 33]]a4¥ PYKOBOIUTEIST MEXKITYHAPOIHOTO MPOCKTA.

Questions for self-preparation (self-check):

1. Describe in detail the tools and techniques of monitoring of international projects at the
implementation stage.

2. Describe in detail the tools and techniques of control of international projects at the
implementation stage.

3. List the different leadership styles in the context of the international project and describe
the factors influencing the choice of leadership style. Explain competencies and primary roles
and tasks of the head of the international project.

Memoouueckue ykazanus no no020mogke 00K1a008:

[ToaroroBka 0O0ydaromuxcss K OMPOCY IPEANoiaraeT HW3yd4eHHEe B COOTBETCTBHH TEMAaTHKOU
JUCLUIUIMHBI OCHOBHO/ JOMOJHUTENIBHON JIUTEPATyphl, HOPMAaTHUBHBIX TOKYMEHTOB, HHTEPHET-
pecypcoB.

OO6yuaromuiicsi TOTOBUT JI0KJIA] B pOpME YCTHOTO COOOIEHUS 110 TeME TUCIUITIIMHBI.
IIpemnaraercs ciemyromas CTpyKTypa JOKIaa:

1. BBeneHue:

— YKa3bIBaeTCsl TeMa U IeJb TOKIIAa;

— 0003HavaeTcst MpoOIeMHOE T0JIe, TEMAaTHUYECKUE pa3elibl JOKIIAAa.

2. OcHOBHOE cofeprKaHNe TOKIIaa:

— MOCJIEZI0BATENIbHO PACKPBIBAIOTCS TEMATHUECKUE pa3/iesibl JOKIIa/a.

3. 3akiroueHue:

— IPUBOJIATCS] OCHOBHBIE PE3YJIbTAThl U CYXKJIEHHs aBTOpa 10 OBOAY IyTei BO3MOXKHOIO perie -
HUSI PACCMOTPEHHOM MPOOIJIEMBI, KOTOPBIE MOTYT OBITH OOPMIICHBI B BHJIE PEKOMEHIAIINH.

Memoouueckue pekomenoayuu no Hanucanuio pegpepama:

Pedepar sBiseTcs camMOCTOATENBPHONW NpakTHUecKoil paboroil oOyuwatomuxcs. OH npu3BaH
OINpEeNUTh CTENEHb OCBOEHUS CTYAEHTOM 3HAaHUI M HaBBIKOB, MOJYYEHHBIX MM B IPOLIECCE
U3yUYEHUs! TUCIUIUIMHBL.

TexkcT paboThl HOKEH OBITH HamMcaH B HaAydyHOM cTuiie. OdopmiieHre TeKCTa TakkKe JOHKHO
OBbITH BBINOJIHEHO rpaMoTHO. CrieayeT u30erath MycThIX MPOCTPAHCTB U, TeM OoJiee, CTPaHMII.
Ha Bce Ta0nuiibl, pUCYHKH U JUarpaMmbl J€JIal0TCs CChUIKU B TEKCTE.

Pabota Beimmosnsiercs B gopmare A4. Hlpupt — TimesNewRoman. OcHOBHOIl TeKCT paboOThI
Habupaetcs 14-m mpudrom uepes 1,5 uHTEpBaNa, BRIpaBHUBAaHUE 110 IIUPUHE, MEKOYKBEHHBIN
uHTepBall «OObIUHBINY», KpacHas cTpoka 1,25 cM. ABTOMaTMYECKH PACCTABIISAIOTCS MEPEHOCHI.
[Tomst: Bepxuee 2,0 cm, HuxHee 2,0 cM, ieBoe 3 cM, paBoe 1 cMm. [IpomexyTkun Mexay ab3ama-
MU OTCYTCTBYIOT. BBejieHue, I1aBbl, 3aK/II0UEHHE, CIIUCOK JIUTEPATyphl U MPUIIOKEeHUs dopma-
TUPYIOTCS KaK 3aroJOBKHM MEPBOrO YPOBHS M HAYMHAIOTCS KaXKIbl ¢ HOBOW cTpanuubl. [lox-
paszienbl TaB ¢ HOBOM CTpaHUIIbl HE HAUWHAIOTCS.

CHocku JenaroTcs BHHU3Y CTpaHuLbl. TaOlWIbl U PUCYHKH HyMepyroTcs oTnaeiabHo. Homep
BKJIIOYAeT HOMEp IJIaBbl 1 HOMEP pPUCYHKa/TabIMIIbI B TAaHHOM I1aBe.
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Ctpanuibl paboThl TOMKHBI OBITH MPOHYMEpOBaHbI. Hymepaliuss HauWHAETCs CO CTPAHUIIBI C
OTJIaBJICHHUEM, Ha KOTOPOU cTaBUTCS Iudpa «2» u gayee — o nopsaaky. OkoHuaHue HyMepaIun
MPUXOJIUTCS Ha MOCJIEIHUN JUCT CIHCKa JuTepaTypsl. Homep cTaBUTCS BHU3Y CTpaHUIIBI CIIpa-
Ba. Ha CTpaHHuILax C IMPUIOKCHUAMU HOMEpPA HE CTaBATCA, U B OI'JIaBJICHUC OHHU HE BBIHOCATCH. B
OTJIABJICHUU YKa3bIBAETCS TOJIBKO HOMEP MEPBOTO JIMCTA IEPBOTO MPHIIOKEHUS.

O06nem pedepara 7-15 cTp.

6. YueOHas iuTeparypa U pecypchbl HH(POPMAIHOHHO-TEJIEKOMMYHUKALIMOHHOM CeTH
"HHTepHeT", BK/IIOYAS NEepeYeHb Y1eOHO-METOANYECKOro odecnedeHust As
CaMOCTOSITEJIbHOM PadoThl 00YYAKOIIMXCS MO JUCIUIIMHE

6.1. OcHoBHas UTEpaTypa
1. VYmpasiienue npoekramu : yaeoHoe nocodue/ . Y. Mazyp [u ap.] ; mox obmur.pex. 1. W.
Maszypa u B. JI. Ilanupo. - 9-e uznanue, crepeotuntoe. - M.: Omera-JI, 2013-- 960 c.

6.2. JlonostHUTEJIbHAS JJUTEpPaTypa
1.  barparuonu K. YmpamieHue puckamu B MPOEKTax: Mcuxojoruueckuit moaxona (Yacte
1) // TIpoGnemMsl Teopur U NMpakTHKK ynpasieHus. - 2015. - Ne 5. - C. 100-107.
2. barparnonu, K. Ympasnenue puckamu B NMpOEKTax: Ncuxosiornyeckui noaxon (Yacte
2)// IIpoGaembl TEOPUH U MPAKTUKHU yripaBieHus. - 2015. - Ne 6. - C. 75-85.
3. Xennman K. Ilpodeccuonansuoe ynpasienue mpoektom - M.: buno- M.: JlaGoparopus
3Hanu#, 2012. - ObC "Jlanp" [http://e.lanbook.com/books/element.php?pll _id=8747]
4.  Fernandes, G., Ward, S. and Aratjo, M. Developing a Framework for Embedding Use-
ful Project Management Improvement Initiatives in Organizations // Proj Mgmt Jrnl, 2014, 45:
81-108 - OBbC Wiley Online Library http://onlinelibrary.wiley.com.ezproxy.ranepa.ru:3561/doi/
10.1002/pmj.21441/abstract
5. Fernandes, G., Ward, S. and Aratjo, M. Developing a Framework for Embedding Use-
ful Project Management Improvement Initiatives in Organizations // Proj Mgmt Jrnl, 2014, 45:
81-108
6.  Kerzner, H. (ed) Global Project Management Excellence, in Project Management Best
Practices // John Wiley & Sons, Inc., Hoboken, NJ, USA - 35C Wiley Online Library http://on-
linelibrary.wiley.com.ezproxy.ranepa.ru:3561/doi/10.1002/9781118835531.ch15/summary
7. Kerzner, Harold (2014) Project Management: Best Practices: Achieving Global Excel-
lence, 680 p.
8. Pinto, Jeffrey (2012) Project Management: Achieving Competitive Advantage, 528 p.

6.3. YueOHO-MeTOIMUeCKOE 00ecniedeHHe CaMOCTOATEIbLHOH PadoThl
1. Mopenb MO3UIIMOHHOT0 00yUYeHHs CTYJEHTOB [ DIIEKTPOHHBIHM pecypc]: TeopeTudecKrue OCHO-
BBl 1 MeToanueckue pekomeHnammu/ W.b. lusta [u ap.].— DNEKTpOH. TEKCTOBBIE AaHHBIC.—
M.: MockoBckuil TOpoICKOM nenaroruyeckuii yuusepeurer, 2012.— 152 ¢.— Pexxum noctyna:
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/27375.html.— DBC «IPRbooks»
2. OO6pa3oBaresbHble HUHHOBAIMM U MPAKTHKH Kapbepbl : COOPHUK METOANYECKUX MaTepUaoB
u crateit / PAHXul'C npu IIpesunente POD. - M. : Jleno, 2015. - 192 c.
3. Ilcuxonorus aganTauMyd W coupanbHas cpena. CoBpeMEHHBIE MOJIXOAbI, MPOOJEMBI, Ie-
pcrnextuBbl [DnektpoHHbIil pecype]/ JLI'. [Iukas [u ap.].— DIEKTpOH. TEKCTOBBIE JaHHBIC.—
M.: Ilep Co, 2007 — 624 c— Pexum JOCTyTa: http://
www.iprbookshop.ru.ezproxy.ranepa.ru:3561/7431.html.— 3BC «IPRbooks»
4. ConmanabHO-IICUXOJOTHYECKHE aCIeKThl (POPMHUPOBAHUS KYJIBTYphl caMOOOyyaroIeics: opra-
ausanuu / A. S1. Hukonaes [u ap.] / Bornpock! ncuxomoruu. - 2014, - Ne 6. - C. 44-52.

6.4. HopmaTuBHbBIE NPABOBbIE JOKYMEHTHI (B XPOHOJIOTHYECKOM MOPSIAKe)


http://onlinelibrary.wiley.com.ezproxy.ranepa.ru:3561/doi/10.1002/9781118835531.ch15/summary
http://onlinelibrary.wiley.com.ezproxy.ranepa.ru:3561/doi/10.1002/9781118835531.ch15/summary
http://onlinelibrary.wiley.com.ezproxy.ranepa.ru:3561/doi/10.1002/pmj.21441/abstract
http://onlinelibrary.wiley.com.ezproxy.ranepa.ru:3561/doi/10.1002/pmj.21441/abstract
http://e.lanbook.com/books/element.php?pl1_id=8747
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1. KonBeHuus otHocuTenbHO obecnedeHus: cBoOOHOro miaBanus no CysIKoMy KaHaiy,
29 oxTs0ps 1888 1.
2. Horosop o Hlnuu6eprene 1920 r.

3. Crarpu Cornamenuss MexayHnapoaaoro BamotHoro @onna 1944 r. (B coBpeMeHHOI pe-
JIaKIUN).

4. KonBeHIus o MexxayHapoHOM rpakaanckoit aBuaruu (Yukaro, 7 nexadps 1944 r.)

3. Cornamenue o TpaH3UTE MPU MEXKAYHAPOIHBIX BO3AYIIHBIX coobmenusx (Yukaro, 1944
r.)

6. Cornamenue o MeXIyHapOJAHOM BO3IyLIHOM TpaHcnopTe (Yukaro, 1944 r.)

7. VYcera OOH 1945 r. u cratyt Mexnynapoanoro Cyaa OOH

8. Konennus o npusunerusx u ummynurerax OOH 1946 r.

0. KoHBeHIms o npeaynpexacHuu IpecTyIUICHUs TeHOIN 1A U HaKa3aHus 3a Hero 1948 r.
10.  MexaMepHKaHCKUNA JOrOBOpP O MUPHOM pasperieHuu cropos 1948 r. (boroTckuii makr).
11. KouBeHuus 0 NpuBUJIETHAX U UMMYHUTETaX CHELMAIU3UPOBAHHBIX yupexaeHuit OOH
1947 r.

12.  BceoOmas neknapaius mpaB yesnoBeka 1948 r.

13.  KonBeHuus o pexxuMe cynoxoxacrsa Ha Jlynae 1948 r.

14.  JeneBckas koHBeHLHUs 00 oOpallleHuu ¢ BOeHHOIIEeHHbIMU 1949 1.

15. KeneBckas KOHBEHLUS O 3alLUTE IPakJaHCKOTO HACEIEHHs BO BpeMs BOMHbI 1949 .

16.  Ilepssriit mpotokoa 1977 r. k JKeHeBCKUM KOHBEHIIUSAM O 3aIUTE KepTB BOWHBI 1949 T.
17.  KouBeHnuus o 60pb0e ¢ TOProwiel JOABMU U C KCIUTyaTallMeld MPOCTUTYLHH TPETbUMHU
munamu 1950 r.

18.  KouBenmus o cratyce Oexenuen 1951 r.

19. T'aarckasg KOHBEHIMS O 3aIUTE KYyJIbTYPHBIX LEHHOCTEH B CIIy4ae BOOPYKEHHOTO
KoHpuKTa 1956 . (C TOMOTHUTEIBHBIMH TPOTOKOIAMHU )

20. KoHBeHIMHM O IpaKJaHCTBE 3aMY’KHEH KEHIIUHBI 1957 1.

21.  Espomelickas KoHBeHLUs O Bblgaue 1957 r.

22.  KoHBeHIMs O TEPPUTOPUAIIBHOM MOPE M Mpuiexalen 308e ot 29 anpensa 1958 r.

23.  KouBeHuus 06 oTkpeITOM Mope oT 29 anpens 1958 1.

24.  KoHBeHIHs 0 KOHTUHEHTAIBLHOM Ienbde ot 29 anpens 1958 .

25.  JloroBop 06 Antapktuke 1959 r.

26. Benckas KOHBEHIMS O AUIJIOMAaTUYECKUX CHoOIIEeHUsAX 1961 r.

27. BeHckas KOHBEHLMs O KOHCYJIbCKUX CHOLIEHUAX 1963 .

28.  Jlexnapauus O NPENOCTABICHUM HE3aBUCHUMOCTH KOJOHHMAJIBHBIM CTPAaHAM M HapoJaMm
1960 r.

29.  MexnayHapoaHas KOHBEHLUsI 00 OTBETCTBEHHOCTH OIIEPaTOPOB SAEPHBIX CyZ0B 1962 r.
30.  /loroBop O 3ampelieHuy UCHBITAaHUN SIIEPHOTO OPYKUS B aTMOCc(epe U B KOCMUYECKOM
IIPOCTPAHCTBE U MOJ Booi 1963 r.

31.  Jlexmapauus O HEIONMyCTHMMOCTH BMEIIATEIbCTBA BO BHYTPEHHHUE Jiea TOCYAapcTB, 00
OTpa’kJI€HUH X HE3aBUCUMOCTHU U cyBepeHuTera 1965 r.

32. MexyHapOoaHbIi MakT 00 SKOHOMUYECKUX, COLMAIBHBIX U KyJIbTYpHBIX ITpaBax 1966 r.
33. MexIyHapOoaHBIH MaKT O rpakJaHCKUX U MOJIMTUYECKHUX IpaBax 1966 r.

34.  KouBeHIMS 0 TUKBUAALMYU BCeX POPM pacoBor AUCKpUMHHALMH 1966 T.

35.  JloroBop O NpUHIMNAX ACATEIBHOCTU I'OCYIApCTB 10 MCCIEAOBAHUIO U MCIOIb30BAaHUIO
KOCMHMYECKOI'0 IPOCTPAHCTBA, BKiItovast JIyHy u apyrue nebecHsle Tena 1967 r.

36.  JloroBop o 3ampemeHun siiepHoro opyxusi B Jlatunckorr Amepuke 1967 r. (Jdorosop
Tiarenonako ¢ MPOTOKOJIAMU)

37. CornameHue O cHacaHMM KOCMOHABTOB, BO3BPAlLlEHMM KOCMOHAaBTOB M BO3BpAalllEHUU
00BEKTOB, 3aMyIIEHHBIX B KOCMHYECKOE MTPOCTpaHCTBO 1968 T.

38.  JloroBop 0 HepacHpoCTpaHEHUH AEPHOTO OpYyxusi 1968 T.

39.  BeHckas KOHBEHLIUS O NMPaBe MEXIyHAPOAHBIX JOroBOpoB 1969 r.
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40.  /[lexnmapauus O IPHUHLUIIAX MEXAYHApOIHOIO IpaBa, KacaroUlascs IPYKECTBEHHbBIX OT-
HOILIEHUI U COTPYAHUYECTBA MEXKIY rocyaapcTBamu B coorBeTcTBuu ¢ ¥YctaBom OOH, 1970 1.
41.  KonBeHuus o 60pb0e ¢ HE3aKOHHBIM 3aXBaTOM BO3IYIIHbBIX cy10B 1970 T.

42.  KonBeHLHUs O ICUXOTPOINHBIX BeniecTBax 1971 r.

43.  KouBeHuus o 00ppOe ¢ HE3aKOHHBIMHM aKTaMM, HANpPaBICHHBIMU MPOTHB 0€30IaCHOCTU
rpakaanckoi apuaruu 1971 r.

44.  JloroBop 0 3aIlpellleHUH pa3MEIleHus Ha 1He MUpOBOro OKeaHa U B €ro Helxpax suep-
HOT'O OpPY>KHS U IPYTUX BUJOB OPY>KHSI MACCOBOr0 YHMUTOXeHMs 1971 r.

45. KouBeHuus o 00ppOe ¢ HE3aKOHHBIMH aKTaMM, HANpPaBICHHBIMU MPOTHB 0€30IaCHOCTU
rpaxaaHckoi aBuanuu (Monpeans, 1971 r.)

46. KoHBeHLUS O MEXyHapOJAHON OTBETCTBEHHOCTH 3a yIIepO, MPUUYMHEHHBIH KOCMHYECKH -
Mu oobekTamu 1972 r.

47.  Ipunnunsl Crokronsmckoil konpepenuun OOH no okpy»katorueit cpene 1972 r.

48.  KonBeHLus 0 3anpenieHUH pa3paboTKu, IPOM3BOACTBA U HAKOIUICHHUS 3a11acoB OaKTepuo-
Joruyeckoro (OMOJIOrMuecKoro) 1 TOKCMHHOTO OPY>KUs M 00 X yHUYTOXeHUuH 1972 r.

49.  KoHBeHIMs 0 MpeaynpexaeHIN TeHOIK/IA U HaKa3aHuu 3a Hero 1973 r.

50.  KonBeH1us 0 NpeaynpexIeHNUU anapTenaa U Haka3aHuu 3a Hero 1973 r.

51. KonBeHIHs O NpeJOTBPAILIECHUH U HAKA3aHUU MPECTYIUICHUM IIPOTUB JIMIL, MOJIb3YOIIHNX -
Cs1 MEXlyHApOJIHOM 3aIUTOM, B TOM UUCIIE JUIUIOMAaTHYECKUX areHToB 1973 r.

52. Omnpenenenue arpeccun (Pesomomnus ['enepanpaoii Accam6nen OOH, 24 ceccus, 14 ne-
Kabps 1974 r.).

53.  3axmouunTenbHblil akT CoBellanus mo 6e30macHoCTH U coTpyaHuuectsa B Espone 1975
T.

54.  KoHBEHIUS O perucTpai 00bEKTOB, 3aIyCKAEMBIX B KOCMUYECKOE MPOCTPAaHCTBO 1975
T.

55.  JloroBop o HOCTOSIHHOM HeHTpanuTere U sKciutyaTanuu [lanamckoro kaHana, 7 ceHTSIOps
1977 r.

56. BeHckasi KOHBEHIIUS O MPABOIPEEMCTBE TOCYIapCTB B OTHOLIEHUH JIOTOBOPOB 1978 T.

57. KoHBeHIUs O BO3MEUICHMH BpeAa, NPUUMHEHHOIO MHOCTPAHHBIM BO3YIIHBIM CYIHOM
TPETbUM JIMLIaM Ha noBepxHocTu 1978 r (B COBpeMEHHON pefakiuu, ¢ YUeTOM JOMOJIHEHUH,
BHECEHHBIX MOHpeaIbcKUM NpoToKojoM 1978 1.)

58.  CornamieHue o JesTeIbHOCTH rocyaapcTB Ha JIyHe u apyrux HeGecHbix Tenax 1979 r.

59.  Kousenus OOH o 6opb6e ¢ 3axBaToM 3a10KHUKOB 1979 1.

60. KoHBeHIUs O 3allpellleHud WIM OTPAHUYEHUH NPUMEHEHMs] KOHKPETHBIX BUJOB OObIU-
HOTO OpYXMHsI, KOTOpPbIE MOTYT CYMTATbCi HAHOCALIMMM YpPE3MEPHBbIE IOBPEKICHUS WU
MMEIOIIMMH Hen30upatenbHbii xapaktep, 10 oktsaops 1980 r. (¢ mpoTokosaMn).

61. Jlexmapanus 0 HEJONYCTUMOCTH MHTEPBEHIMM M BMEIIATEIbCTBA BO BHYTPEHHHE J€ia
rocynapcts 1981 r.

62.  Konsenuus OOH no mopckomy npasy 1982 r.

63.  KonBeHuus 00 0xpaHe MOPCKUX JKUBBIX pecypcoB AHTapKTHKU 1982 r.

64.  Manunbckas JeKiapanys 0 MUPHOM pa3pelieHud MEXyHapOIHbIX CIIOPOB OT 15 HOs0-
ps 1982 1))

65. BeHckas KOHBEHLMS O IPaBONPEEMCTBE TOCYAApCTB B OTHOIIEHUU T'OCYJIAapCTBEHHOMN
CcOOCTBEHHOCTH, TOCYIAPCTBEHHBIX apPXUBOB U TOCYIapCTBEHHBIX 10aTr0B 1983 1.

66.  KoHBeHIMS NPOTUB NBITOK U JPYTUX JKECTOKUX, OECUEIOBEUHBIX MM YHH)KAIOLIUX J0-
CTOMHCTBO BUI0B oOpailieHus: U Haka3zaHus 1984 r.

67. JloroBop o Oe3bsiaepHoi 30He B FOxHol vactu Tuxoro okeana 1985 r. (Horosop Pa-
potonra, u Il JlomosmHUTENBHBII TIPOTOKOJT).

68. BeHckas KOHBEHLIMS O IIPAaBE JIOTOBOPOB MEXIY TOCYJapCTBaMU U MEXIyHapOAHBIMU
OpraHU3alMsIMH I MEX]Ly MEKIYHApOJHBIMU opraHu3anusmu 1986 r.

69.  KouBennus o npasax pedenka 1989 r.

70.  KonBeHuus o0 orepaTuBHOM ONOBEUICHUH O siiepHOU aBapuu 1986 r.
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71. KoHBeHIUs 0 MOMOILM B CIydae SACPHON aBapuy WM paJualliOHHOW aBapUiHON cUTya-
mun 1986 .

72.  KouBeHuus o 60pb0e ¢ HE3aKOHHBIMM aKTaMH, HalpaBJIEHHBIMH NPOTHUB 0€30MaCHOCTH
MOPCKOT'0 CyJI0XOACTBa, 1988 r.

73.  KouBenuus o 6oprbe ¢ BepOOBKOIi, NCHIOIb30BaHUEM, (DMHAHCUPOBAHUEM U OOyUYEHHEM
HaeMHHKOB 1989 r.

74.  ba3enbckas KOHBEHLIMS O KOHTPOJIE 32 TPAHCTPAHUYHOM IEPEBO3KOM ONACHBIX OTXOJ0B U
ux ynainenuem 1989 r.

75.  Cornamenue o coznanuu Conpyxecrsa HezaBucumbix rocynapers, 1991 r.

76.  KonBeH1us 00 OLIEHKE BO3JICHCTBUS Ha OKPY’KAIOLIYIO CpEAY B TPAHCIPAaHUYHOM KOHTEK-
cre 1991 r.

77.  PamouHas KoHBeHIUS 00 u3MeHeHu! kinumara 1992 r.

78.  Jlorosop no otkpsiToMy HeOy (Bena, 21 mapta 1992 1.)

79.  Ipunmunsr Kondepennnun OOH no okpyskaroreit cpene u pazsutuio B Pruo-ne-Kaneiipo
1992 1.

80.  Koncturynusa Poccuniickoit @enepanum 1993 r.

81.  KonBeHIMs 0 IpaBOBOM MOMOILIY U IPABOBBIX OTHOLIEHUAX 10 FPaXKAAHCKUM, CEMEHHBIM
Y YroJIOBHBIM jaenam 1993 r.

82.  ¥YcraB Mexnaynapoanoro Tpudynana no FOrocnasuu 1993 r.

83.  VYcraB Mexaynapoanoro tpubOyHana o Pyanne 1994 r.

84.  Mappakenickoe cornamenue o cozganuu BeemupHoit Toprosoit Opranuzamuu 1994 r. (c
MPUIIOKEHUSMU ).

85.  JloroBop O 30HE, cBOOOAHON OT siaepHOro opyxus B Adpuke ot 23 wurons 1995 r.
(Hdorosop Ilennrmada).

86.  @enepanpHblil 3ak0H "O MeXIyHapoIHBIX norosopax Poccuiickon ®enepanuun” 1995
r. //Cobpanue 3akoHoaarenbcTBa Poccniickoit deneparuu. 1995. Neo 29,

87.  JloroBop 0 BCEOOBEMITIONIEM 3aMpEIeHNH UCIIBITAaHUN sifiepHOTro opyxust 1996 .

88.  KonBeH1us 0 3anpemeHny NpoTUBONEXOTHBIX MUH 1997 T.

89.  MexnayHapoaHas KOHBEHIIHS 0 60prOe ¢ 60MOOBBIM Teppopuzmom 1997 r.

90.  Pumckwuit CtatyT MexayHapoaHOTO YrojioBHOTO cyaa 1998 r.

91.  KouBeHuus uis yHU(QHUKALUNA HEKOTOPBIX MPABUI MEKAYHAPOIHBIX BO3IYIIHBIX IEPEBO-
30k (Monpeans, 1999 1.)

92.  MexnyHapoaHas KOHBeHLUs 0 60pb0e ¢ huHaHCcHpoBaHUEM Teppopu3ma 1999 r.

93.  IManepmckas xouseHuus OOH mpoTuB TpaHCHALIMOHAIBHON OpraHU30BaHHOM MPECTYII-
Hoctu 2000 r.

94. Illanxaiickast KOHBEHLIU O OOpHOE C TEPPOPU3MOM, CEMApPaTU3MOM U SKCTPEMU3MOM
2001 r.

95.  ®enepainbhblil 3akoH OT 25 urosig 2002 r. "O npaBoBOM I0JIOKEHUH HHOCTPAHHBIX IPAXK-
naH B Poccuiickoit ®eneparuun” 2002 r.

96.  Kousennus OOH npotus koppynuuu 2003 r.

97.  MexnyHapoaHas KOHBEHLIUs 0 60pb0e ¢ aktamu sjepHoro teppopusma 2005 .

6.5. UnTepHeT-pecypcesbl
HNndopmanmonno-npasosas 6a3a "Koncynprant [lmtoc" — http://www.consultant.ru
HNudopmanmonno-mnpasosas 6aza "["apant Cepsuc" — http://www.garant.ru
Opranuzauus O6benunenHbix Hamwmii — http://www.un.org/russian/
Karanor 10KkyMeHTOB 10 MeXIyHapoAHOMY IpaBy —http://list.ru/catalog/11415.html
[IpaBa uenoBeka B MEXAYHapOJHOM IpaBe — http://www.hrw.org/mssian/
Odunmaneueii  caiit  EBpomeiickoro Coro3a (Ha Bcex O(HUIMATBHBIX S3bIKAX) -
WWWw.europa.eu.int
7. Oduumanpuelii caiit OpraHuzanuu Mo O€30MaCHOCTH M COTpyaHHuYecTBY B EBpome -
WWW.0Sce.org/ru

AN NS e
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8. OdunmaneHbiii caiit MexayHapoaHoro Komurera Kpacnoro Kpecra - wwwe.icre.org

9. Pazgmen odummanpHOoro caiita OOH, mocBsmeHHBIH MEXIyHapogHOMY mpaBy - http:/
www.un.org/ru/law/

10. Caiit MunucrepcTBa HHOCTpaHHBIX Aen PO - http:/www.mid.ru

11. http://www.government.gov.ru — Odunmanbusiii caiit [IpaButensctsa PO.

12. Tlocnanus Ilpesunenta Poccuiickoit denepanuu denepansHomy Cobpanuto Poccuiickoit
®Oeneparnuu - http://www.kremlin.ru/events

13. Poccuiickas rasera - http:/www.rg.ru/

14. Xypuan «Poccus B rnobansHo# monutuke» http://www.globalaffairs.ru/

15. XKypnan «MexayHapoanas sku3Hb» http://www.interaffairs.ru/

16. XypHuan «BecTHUK MEXIyHAPOAHBIX OpraHu3amuii» http://www.iorj.hse.ru/

17. XKypnan Kopnoparmmun POHJI (The RAND Corporation) http:/www.rand.org/

18. Xypuan Copera no mexayHapoasbiM otHomeHusM (Council on Foreign Relations) http://
www.cfr.org/

19. Xypuan ®opyma raobanbHoit monutuku (Global Policy Forum) http:/www.globalpoli-
cy.org/

20. Xypuan KoponeBckoro nHCTHTYTa MeskayHapoaHbix otHomenui (The Royal Institute of In-

ternational Affairs) http://www.chathamhouse.org/
21. IlpaBo MexTyHapoAHOI Toprosiu http:/www.miripravo.ru/

22. Unpopmannonusiii cepsep «Teppopusm» http://www.infa.ru/map/terror/index.html
23. Ilopran no 3akoHonaTenscTBy EBponeiickoro Coro3a http://europa.eu.int/eur-lex .

6.6. UubIe MCTOYHMKH

1. baxanos, E. I1. Mexnynapoaubsie otHomeHus B XXI Beke - M.: Bocrok-3aman, 2011. —
464 c.

2. MexnyHapoaHbIE OTHOIICHUS: TEOPUH, KOHQIIUKTHI, TBUKEHHSI, OPTraHU3aLUY @ yueOHOe
nocobue - M.: Anbpa-M : UHOPA-M, 2012. — 336 c.

3. Humnec, I'. JI. [IpoexTsl U ynpaBiieHHEe NPOEKTaMH B COBPEMEHHON KOMIIAHUHU : yuyeOHOe
nocobue - M. : Onumn-busuec, 2010. — 463 c.

4. HpirankoB II.A. MexayHapoAHble OTHOIICHMS: TEOPUHM, KOH(IIMUKTHI, JABMXKECHUS,

opranmzanu : yueonoe nocobdue : gomymeno YMO - M.: Anbda-M : UHOPA-M, 2011. — 336
c.

3. HpirankoB I1.A. Teopust MeXIyHapOIHBIX OTHOIIECHHH. YUYEOHUK Ul aKaJeMHUYeCKOro
OakanaBpuata - M.: U3marensctBo HOpaiit, 2015. - OBC "lOpaiit" [http://www.biblio-online.ru/
thematic/?id=urait.content. IFF1719D-FC72-43EE-B726-7B8B2CBEA7DE&type=c_pub]

7. MarepuaJibHO-TeXHHYeCKasl 0a3a, HH(POPMALMOHHbIE TEXHOJOIHH, IPOTPAMMHOE
obecrnieyenne U1 HHPOPMAIMOHHBbIE CIIPABOYHbIE CHCTEMbI

Jliis mpoBenieHust 3aHATUH 10 AUCHUILUINHE HEOOXOAUMO CIIeyoIee MaTepHUaIbHO-TEXHUUECKOE
obecrieyeHne: yueOHbIC ayTUTOPUU ISl TPOBEICHHS 3aHATHUN JIGKIMOHHOTO W CEMHHAPCKOTO
TUIA, TPYNIOBBIX U UHIUBUAYAJIBHBIX KOHCYJIBTALUM, TEKYILEro KOHTPOJIS M MPOMEXYTOUHOM
aTTeCTaIlH, TIOMETIEHHS U CAMOCTOSITEIbHOU PaOOTHI.
[Tporpammuoe obecneuenue: Microsoft Windows 10 LTSB 1607, Microsoft Office Professional
2016.
WNudopmanmonnsle crnpaBounble cuctembl: Hayunas Oubnmoreka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas AJIEKTPOHHAS ounbnmorexa eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; HaunmonanbHast snextponHas Oubmanoreka. URL: www.nns.ru;
Poccuiickas rocymapctBennas OuoOnmuorexka. URL: www.rsl.ru; Poccuiickas HanmoHaimbHas
oubmmorexka. URL: www.nnirru; OnektpoHHas  O6ubmuorexka  Grebennikon.  URL:
http://grebennikon.ru/; OnexTpoHHO-OMOAMOTEUHass cucremMa W3parenbctBa «Jlanb». URL:
http://e.lanbook.com; DnekrponHo-GubmHoTeunas cucrema FOPAUMT. URL: http:/www.biblio-
online.ru/.
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