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1. IlepeyeHn MIaHUPYEMBbIX Pe3y/IbTATOB 00y4eHHs IO JTUCHHUILINHE, COOTHECEHHBIX C
IUIAHMPYEeMBbIMH pe3yJibTaTaMU 0CBOeHHs 00pa3oBaTeIbHOM NPOrPaMMbI

1.1

JAucounimnaa

B1.B.JIB.3.4

Ynpasiaenue

MesKTYHAPOAHBIMH

NpOEeKTaMH H

nporpammamiu (International project and program management) o0ecnieduBaeT OBJIajeHHe
CJIeIYIOIMMH KOMIIETEHIMAMH € YYEeTOM 3Tana:

Kon HanmeHnoBanme Kon HanmeHoBanme 3Tarna
KOMIICTCHIIUH  [KOMITCTCHIIUU HTarna OCBOCHUS|OCBOCHHS KOMIICTCHITUH
KOMIICTEHITUH

ITK-7 CIIOCOOHOCTBIO [1K-7.1 CrocoOHOCTh ~ aHANIM3MPOBATH
MPOBOJMUTH YIITyOJICHHBIN COIUATEHO-TTOJTUTHICCKHUE
aHaIN3 COLIMAJIbHO- yUeHHS 3apyOCkHBIX CTpaH U
MOJUTUYCCKUX  YUCHHU pa3BUTHSA MOJTUTUICCKIX
3apyOeKHBIX CTpaH, CHCTEM, MOJTUTUYCCKUX
COOTHOCHTD 17 c KyIbTyp W TIOJUTHYECKHX|
pa3BUTHEM pOIIECCOB B Pa3iIHYHBIX|
MOJUTUICCKUX  CHUCTEM, pernoHax Mupa
MOJUTUYCCKUX KYIBTYpP U
MOJTUTUICCKUX
MPOIIECCOB B Pa3IMYHBIX
eTHOHAX MUPA

[1K-9 CIIOCOOHOCTBIO [1K-9.1 CrocoOHOCTh ~ MOJICIUPOBATH
MOJICITUPOBATH PETHOHABHBIC TIOJIUTHYCCKHE,
[perHOHaJIbHbIC YKOHOMHYECKHE,
MOJTUTUICCKHE, neMorpauueckue M MHBIC
HYKOHOMHYECKHE, COLIMAJIbHBIE TIPOIIECCHI
nemMorpaguueckue u
WHbBIC COILIMATTLHBIC
MPOIIECCHI, CTPOHTH
Hay4yHBbIC TIPOTHO3bI HX
a3BUTHSI

[TIK OC-10 criocoOHocTh  TpoBOoAUTHIIK OC-10.1 CriocoOHOCTh OCBaMBaTh
HKCIIEPTHYIO OLICHKY HaBBIKH aHamn3a

[MOTEHLIMada U PECYpCOB

cTpaH(bl) pEruoHa|
CTIeMAIN3aUT TUTST
pa3BUTHSI
MEXKTYHAPOTHOTO
COTPYIHUYECTBA

r€O9KOHOMMUYECKUX CTPaTerui,
pa3paboOTKH  MeXJyHapOAHBIX
MapKETUHIOBBIX CTpaTerui,
YIPAaBIATh MEXIYHAPOIHBIMU
[IPOEKTaMU c y4EeTOM
MEKTYHApOIHOMN 151
PErMOHAIIBHOM YKOHOMMUYECKON
KOHBIOHKTYpPbI, 0COOEHHOCTEH
YIPaBICHUS MEXTyHapOIHBIMU
(buHaHCAMU, MEXIAYHAPOIHOTO
HAJIOr000JIOKEHUS, TEH ICHITHI

1.2B pe3yabTaTre 0OCBOCHUSA JTUCHUIIIMHBI Y CTYACHTOB T0J/IKHbI ObITH C(l)OpMHpOBaHbI:

OTDO/TD
(mpu HANTUYUU

npodcrangapra)/

Kon
OCBOCHHUS
KOMIICTCHIITNN

oTara

Pe3ynbpratel 00yueHus




TPYHAOBbIE WU

npodeccroHaIbHbIC

JICHCTBHUS

OIICHUBATh IK-7.1 Ha YpPOBHE 3HAHUMW: JIEMOHCTPUPOBATh 3HAHUE

3P PEKTUBHOCTD HSKOHOMHYECKHX 3aKOHOMEPHOCTEH, (aKTopoB,

TEXHOJIOTUH U TEHJICHIIUN Pa3BUTHUS 3aPYOEKHBIX PETHOHOB

MHCTPYMEHTOB Ha YpPOBHE YMEHHUI: BBISBISATH SKOHOMHUYECKHE

BHEIIHETIOJIUTHYECKOTO 3aKOHOMEPHOCTH, (PAKTOPBI, TEHAEHIMH Pa3BUTHS

u BapyOeKHBIX PETHOHOB

BHEITHEOKOHOMHAYECKOT Ha yYpOBHE HAaBBIKOB: OPHUEHTHPOBATLCI B

0 B3aHMOJICHCTBHS, SKOHOMHUYECKHX 3aKOHOMEPHOCTSX, (aKTopax,

paspaboTka TEHJICHIMSX Pa3BUTHUS 3apyOSIKHBIX PETHOHOB

IIpEUI0KEHUH TI0

HCIIOJIb30BaHUIO

HanOomnee 3 (HEeKTUBHBIX

WHCTPYMEHTOB U

TEXHOJIOTHH

OpraHU30BbIBATH, IT1K-9.1 Ha YpOBHE 3HAHUM: JEMOHCTPUPOBATb 3HAHME

KOOPJIMHUPOBATh, PErHOHAIBHBIX ~ SKOHOMHUYECKMX M HHBIX

[IPOBOIUTh M OLICHUBATh COLIMAJIbHBIX MPOLIECCOB

A (HEeKTUBHOCTh Ha YpOBHE YMEHMI: MOJEIMPOBATh PETHOHAIIbHBIE

MEX1yHapOIHBIX PKOHOMHMYECKHE U MHBIE COLIMAIIbHBIE TPOLIECCHI

[POCKTOB, IIPOrpaMMm U Ha ypOBHE HABBIKOB: OPHUEHTUPOBATHCS B

MEPOTIPHUSTHIA pPETHMOHAIBHBIX ~ 3KOHOMHUYECKMX M HMHBIX
COLIMAJIBHBIX IpoLeccax

COCTaBIIAATh ITK OC-10.1 Ha YpOBHE 3HAHMI: JEMOHCTPUPOBATh 3HAHUE

SKCIIEPTHBIE, TEXHOJIOTUM  pa3paboOTKu U yIpaBJiCHUS

AHAJIUTUYECKUE OTYETHI MEXTYHApOAHBIMH NIPOEKTAMH U IPOrpaMMaMU

o pe3yipTaTam Ha YpOBHE YMEHHUIA: pa3pabarbiBaTh

UCCIIEJOBaHUH, MEX1YHApOAHBIE POEKTHl U MPOrpamMMBbl

pa3pabatbiBaTh Ha ypOBHE HABBIKOB: AQHAJIM3UPOBAThH

pEKOMEH1alun I MEX1yHapOAHbIE IPOEKTHI U MPOTrpaMMBbl

MIPUHATUSA

YIPaBIEHYECKUX

pelIeHHI Ha OCHOBE

IIOJlyYEHHBIX  JIAaHHBIX

HCCJIEI0BaHUS

2. O0beM 1 MecTO qMcHUILIMHBI B cTpykType OII BO

O0beM TUCHUIIMHBI

O6mas Ttpymoemkocth b1.B.JIB.3.4 VYmpaBnenune MeXAyHApOIHBIMH TPOEKTAMH H
nporpammamu  (International project and program management) cocTaBisieT 2 3a4€THBIE
enuHuIel, 72 yaca. KonnyecTBo akageMHUeCKHX 4acoB, BBIJCIEHHBIX Ha KOHTAKTHYIO padoTy ¢
IIperno/aBaresieM cocTaBisgeT 36 yacoB: JeKUuU — 12 4yacoB, MpakTUYECKUEe 3aHATUA — 24 yaca.
CamocTtosiTenbHas paboTa cocTaBisieT 36 4acoB.

Mecto nucuumiunbl B cTtpykrype OII BO

b1.B./IB.3.4 YnpaBnenue MexXayHapOJIHBIMU MTpoekTaMu U mporpammamu (International
project and program management) npexycMoTpeHa Ha 1 Kypce Bo 2 ceMecTpe.

Hucuunnuua b1.B./IB.3.4 YnpaBnenue MexXayHapOIHBIMU MPOEKTAMU M MPOTpaMMaMHU
(International project and program management) BXomuT B biok 1 «{uciumiInab! (MOIyIN )».

B conepxaTtensHOM IUTaHE AMCHMIUIMHA OMHPAETCS HAa 3HAHUSA, YMEHHUS M HaBBIKH,
MOJTY4YEeHHBIE 00YJalOIMMHCS Ha MPEIBIIYIIEM YPOBHE 00pa30BaHMs.
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JlocTikeHne IUIaHUPYEMBIX pe3yibTaToB oOydeHus ciyxkHuT ocHoBoi it b1.B.JIB.6.1
Boenno-nonutrnyueckoe corpyanuuectBo rocymapctB (Political military cooperation between
states) (3 cemectp), b1.B./IB.6.2 Dxonomuueckas nonutuka Poccun B pernone crenuanu3ainuu
(Economic policy of Russia in the specialization area) (3 cemectp), b1.B.JIB.6.3
Nudopmanmonnas nomutuka (Information policy) (3 cemectp), B1.B.JIB.7.2 Ilpaktuxym
"CpasuutenbHbie uccnenaopanus” (Practicum "Comparative research") (3 cemectp), b1.B.JIB.7.3
ITpaktukym "KomriuiekcHblil aHanu3 pernona cneuuanuzauuu” (Practicum "Complex analysis of
the region of specialization") (3 cemectp), b1.B./IB.8.1 DOxoHomuka eBpomeiickoir u
MexayHapoaHoi unterpanuu (Economia de la integracion europea e internacional) (3 cemectp),
b1.B.JIB.8.2 EBpa3uiickoe sxoHOMU4eckoe mpoctpanctBo(Eurasian economic area) (3 cemectp),
b1.B./IB.8.3 MexnayHapoaHas 5SKOHOMHMYECKash KOHBIOHKTypa (International economic
environment) (3 cemectp), b1.B.JIB.8.4 Dxonomuka paszputus (Economics of development) (3
cemectp), b1.B./IB.9.1 MmuoroypoBueBoe ympasinenue Epomeiickoro Coro3a (Gobernanza
multinivel en la Union Europea) (3 cemectp), b1.B.JIB.9.2 MHCTUTYTHI BIacCTH W TOJIUTHKA
Poccun Ha moctcoBeTrckoM mpoctpaHcTBe (Government institutions and policy of Russia in the
post-Soviet space) (3 cemectp), b1.B.JIB.9.3 Cucrema rocyaapcTBEHHOTO ¥ MYHHUIIUITAIILHOTO
ynpasienust B Poccuiickoit @enepanuu (System of state and municipal governance in the
Russian Federation) (3 cemectp).

dopma MPOMEKYTOYHOH aTTeCTallud B COOTBETCTBUU C yYEOHBIM IUIaHOM — 3ayeT (2
ceMecTp).

3. Conep:kaHue M CTPYKTYPa JUCHUILINHBI

Ounas ¢popma oOyuenust

Ne n/m HaunmeHnoBanmne TeMm O0beM IUCHUILIMHBI, Yac. dopma TeKylero
(pasaenos), Bcero KonTakrHas padora o0yyarwumuxcs ¢ | CP KOHTPOJIA
npenogaBareaeM ycrmeBaeMocTu**,
10 BUAAM y4eOHBbIX 3aHATHI MPOMEKYTOYHOH
J JP 3 KCP arrecTanuu®**
Tema 1 Baenenue B 8 4 4 O
MEXKTyHAPOIHOE
YIIpaBIE€HUE TPOEKTAMH U
[IporpaMMaMHu
Tema 2  |[KonTekct 8 2 2 4 (0]
MemuyHapoz[me
HpOGKTOB B l'IpI/IMeHeHI/II/I K
CTPYKTYype U

KOPIIOPATUBHOI KYIbType
KOMIIaHUH; YTpaBlIeHHUE
pHUCKaMU B
ME>KIYHAPOIHBIX
MIPOEKTax

Tema 3  |OCHOBHBIE KOMIIOHEHTHI 8 2 2 4 (@)
MEKAYHAPOIHOTO MPOEKTa

Tema 4  [[ImarupoBaHme 10 2 4 4 o
MEXIYHAPOJHOT'O IPOEKTa
B IIPUMEHEHUH KO
BpPEMEHH, 3aTpaTaMu 1
KaueCTBY

Tema 5  |Opranuzamnus 10 2 4 4 o
MEKTyHAPOIHOIO IPOEKTa

Tema 6  |Peanmmsanus u KOHTPOJIb 8 4 4 o
ME>KIYHapOIHBIX
[IPOEKTOB

Tema 7  |JlumepctBo 1 10 4 6 o
KOMMYHHUKAIIUH B
ME>KTYHAPOIHBIX




pPOEKTax

Tema 8 |B3zaumopelicTBre u 10 4 P 6 O
nepeaavya 3HAaHUH B
MEKTYHAPOTHBIX
POeKTax

[TpomexyTodHas aTTeCcTaIus 3a

Bcero: 7 | 12 24| 36

Ipumeuanue:
** — popmul mexyujeco konmpons ycnesaemocmu: onpoc (0O), pegpepam (P)
*A% - hopmel npomesicymounoli ammecmayuu. 3auem (3a).

Conep:xaHue TUCHHUIIMHBI
Tema 1. BBeienue B MesKIyHAPOIHOE YIIPpaBJIeHHE MPOEKTAMH U MPOrpaMMaMu
UYro takoe npoekT? XapakTepUCTUKH U OCHOBHBIE COCTABJISIOUINE YIIPABIECHUS POEKTAMU.
OcCHOBHBIE CTEUKXOJAEPHI TPOEKTA.
UYro takoe nporpamma? Kparkas uctopust ynpasieHUs IPOEKTaMU U IPOTrPaMMAaMHU.
OcCHOBHBIE 1IeTTH MEXKTYHAPOTHOTO MPOSKTA.
OCHOBHBIE XapaKTEPUCTUKN MEXKTYHAPOTHOTO ITPOCKTA.
YcnoBus Amst YCIENIHOTO OCYIIECTBICHUS MPOEKTA.
CranaapThl 1 MHCTUTYTHI YIIPaBJIEHUS IPOEKTAMU.

Tema 2. KoHTeKCT MeKAYHAPOAHBIX IPOEKTOB B IPUMMEHEHUH K CTPYKTYpe U
KOPIOPATHBHOM KYJIbType KOMIIAHUI; YNIpaB/IeHHe PUCKAMHU B MeKIyHAPOIHBIX
NMpoeKTax

Yro Takoe cTpaTerus u cTpaTernyeckoe miaHupoBanue? Kak MeKayHapOaHbIE IPOEKTHI
BIIMCBHIBAIOTCS B cTpaTeruio koMnanuu? KoHuenmus ynpasiieHus: HOpTQeseM MpoeKToB.
Oduc Ynpasnenus [Ipoektamu.

Monenu 3pesocTr ynpaBiIeHHs IPOEKTAMM.

VYnpasieHue IpOeKTaMu U KOPIIOPATUBHAS KYJIbTypa KOMIIaHUU.

[Ipupona pucKOB B MEKIyHAPOAHBIX IIPOEKTAX.

JIBa THIIA PUCKA: IIPEACKA3yEMbIN U 3apOKIAIOLIUANCS.

[{ukn ynpasieHus: pucKamu.

HNHcTpymMeHTapuii IpUOPUTU3ALUN PUCKOB.

Crpareruu pearupoBaHus Ha PUCK B MEKIYHAPOIHBIX MPOEKTAX.

Koppymnuus kak 0coOblii pa3zien yrnpapieH!s] pUCKaMu.

VYrpaBieHue HEONPEAECICHHOCTIO B MEXYHAPOIHBIX IIPOEKTaX.

Tema 3. OcHOBHbIE KOMIIOHEHTHI M€KIYHAPOIHOI0 MPOEKTA

OcHOBHbIE HaYaJIbHbIE JAHHBIE U PE3YJbTAThl CTAUH HHUIIMUPOBAHMUSL.
OCHOBHBIE COCTABIISIONINE TPOSKTHOTO MPEITOKEHHSL.

[Ipornecc ynpaBieHust 00b€MOM MPOEKTA B MEKAYHAPOTHOM KOHTEKCTE.
OmnpeneneHrne OCHOBHBIX BEX MPOEKTA.

[Tpumenenue cTpykrypsl gekommnosuimu padot (Work Break down Structure).
B3anmoneiicTBrE €O CTEUKXOIAEpaMU MEKTYHAPOIHOTO MPOEKTA.
KoHuenuus KyabTypHOTO pa3HOOOpasHsl.

[TpuMeHeHne MHCTPYMEHTApHS aHAJIN3a KYJIBTYPHBIX Pa3TuInit

Tema 4. IlnannpoBaHue MeKITYHAPOTHOT0 MPOEKTA B MPUMEHEHHH KO BPeMeHH, 3aTpaTaMu
U Ka4eCTBY

[uk numaHupoBaHUs MEXITYHAPOIHOTO MPOEKTA.

Brnusinue KyabTypHBIX pa3luduii Ha CTaJAUIO TIAHUPOBAHUSL.

MCTOI[I)I OLICHKH U MMPOTrHO3UPOBAHUA BPEMECHHEBIX PAMOK IIPOCKTA U IMOCIICA0OBATCIbHOCTHU
JEUCTBUMU.

Huarpamma Activityon the Arrow.




I'paduk ['antra.

OCHOBHBIE COCTABIISIONINE 3aTPAT MEXKTYHAPOJHBIX TIPOCKTOB.

Oco0eHHOCTH TIIAHUPOBAHUS BPEMEHHBIX PAMOK, 3aTpaTt M KayecTBa paboT B MEXTyHAPOAHBIX
MIPOEKTAaX.

Tema 5. Opranuzanusi Me;KIyHAPOIHOI0 NPOEKTA

Ponb cTpykTypBI IpOEKTa.

@®opMbl OpraHu3ali MEXAYHAPOAHOTO MPoeKTa — GYHKIIMOHAIbHASL, IPOEKTHAsl, MAaTPUYHAS,
BUPTYyaJIbHAS.

BinsiHME KynabTypHBIX pa3IMuuil HA CTAUI0 OPraHN3aluu IPOEKTa.

BHyTpeHnHee (BHYTpU KOMIIAHWHN) B3aMMO/ICHCTBHE B MEKIYHAPOIHBIX ITPOEKTaX.

Bremnee B3anMoaeicTBUE B MEXAYHAPOIHBIX ITPOECKTAX.

KoHTpakTsl kak ocobast popMa BHELTHETO B3aUMOJICHCTBUS: KOHTPAKTHI C (PUKCUPOBAHHOM
ueHoi (firm fixed price), KOHTpaKThI ¢ BO3MeILlEHUEM 3aTpaT (costreimbursement), KOHTPAKTHI €
MoTuBalueH (incentive).

Martpuna 10JKHOCTHBIX 00SI3aHHOCTEH.

Tema 6. Peasm3anus 1 KOHTPOJIb MEKAYHAPOIHBIX MIPOEKTOB

OcHOBHbIE BUBI IEATEIBHOCTH CTAANH PEATU3ALINH.

ukn xoutponst u PDCA.

BnusiHue KynabTypHBIX pa3iInduii HA MOHUTOPUHT U KOHTPOJIb HaJl IPOEKTOM.
NHcTpymMeHTapyii MOHUTOPHHTA.

Texnuku xontpons — Earned Value Analysis u Balanced Scorecard.
VYpasneHue 3ar1aHipPOBaHHBIMY U HE3aIUIaHUPOBAHHBIMU IIEpEMEHAMU.
Pabota ¢ npeTeH3usIMH.

Tema 7. JIupepcTBO 1 KOMMYHHKALUHMHU B MEKIYHAPOAHBIX NIPOEKTAX
JInnepcTBO M KyNbTypHBIE Pa3IHYHs.

HanumonanpHas KyabTypa 1 MOTHBALIMSL.

Pasnuunbie BUaBI TuaepeTBa.

KoMnereHiuu u 3a1aun 1uepa B MEXAYHApPOAHBIX IPOEKTAX.
Coznanue 3¢ (HeKTHBHON KOMaH/1bl MEKTyHAPOTHOTO IIPOEKTA.
IIpouecc MEXKYIBTYPHOU KOMMYHUKALIUH.

KynbTypbl BEICOKOIO M HU3KOIO KOHTEKCTA.

Paznuuus B cTUIIAX OOLICHMUS.

IIeperoBopsl.

CrpykTypa ynpaBieHHs KOMMYHUKAUSAMU B MEKyHAPOIHOM IIPOEKTE.

Tema 8. BzaumoneiicrBue u nepeaaya 3HAaHUI B MeKTYHAPOJHBIX IPOEKTAX

Bnusinue KynabTypHBIX pa3inyuii Ha B3aUMOAEHCTBHE B MEX/TYHAPOIHBIX IPOEKTaX.
YcraHoBieHHE JOBEPUS U OCHOBHBIX IIPAaBUJI B3aUMOJIEHCTBUS B MEXIYHAPOIHBIX IIPOEKTaX.
Crpareruu pa3penieHus: KOH()INKTOB.

OneMeHThI 3 (HEKTUBHOTO COTPYAHUYECTBA.

BaxunocTp nepenaun 3HaHUM B KOMITAHU Y.

Bubl 3HaHMi 1 yripaBieHUE 3HAHUAMHU.

[lepenaya 3HaHMN B IPOEKTAX U KYJIbTYPHBIM KOHTEKCT.

Mertozpl iepeiaun 3HaHUH BHYTPH U MEXKIY MEXIYHapOIHBIMU NpoekTamu -- Human-Centered
Methods, Process-Based Methods, Content-Based Approaches.

Cranus 3aBepILIEHUS IIPOEKTA.

Theme 1. Introduction to international management projects and programs
What is a project? Characteristics and basic components of project management.



Main stakeholders of the project.

What is the program? A brief history of the management of projects and programs.
The main objectives of the international project.

The main characteristics of the international project.

Conditions for successful implementation of the project.

The standards and institutions of project management.

Theme 2. The context of international projects in application to the structure and
corporate culture of companies; risk Management in international projects

What is strategy and strategic planning? As international projects fit into the strategy of the
company? The concept of project portfolio management.

The Project Management Office.

A maturity model of project management.

Project management and corporate culture of the company.

The nature of risk in international projects.

Two types of risk: predictable and emerging.

The risk management cycle.

Tools to prioritize the risks.

The policy response to risk in international projects.

Corruption as a special section of risk management.

Managing uncertainty in international projects.

Theme 3. The main components of the international project

The basic initial data and results the initiation stage.

The main components of the project proposal.

The process of managing project scope in an international context.

Definition of the main milestones of the project.

Application structure work breakdown structure (Work Break down Structure).
Interaction with stakeholders of the international project.

The concept of cultural diversity.

Using the tools of the analysis of cultural differences

Theme 4. Planning the international project in the application of time, cost and quality
The planning cycle of the international project.

The impact of cultural differences on the planning stage.

Methods of assessment and forecasting of project timelines and action sequences.

Figure Activityon the Arrow.

Is The Gantt Chart.

Basic components of costs for international projects.

Planning time-frames, costs and work quality in international projects.

Theme 5. The organization of the international project

The role of the structure of the project.

Forms of organization of the international project functional, project, matrix and virtual.
The impact of cultural differences on the stage of the organization of the project.

Internal (within the company) cooperation in international projects.

External engagement in international projects.

Contracts as a special form of external interaction: fixed price contract (firm fixed price)
contracts with cost recovery (costreimbursement), contracts with the motivation (incentive).
Matrix of official duties.

Theme 6. Implementation and monitoring of international projects
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Principal activities of progress.

Cycle control and PDCA.

The impact of cultural differences on monitoring and control of the project.
The monitoring tool.

Equipment monitoring — Earned Value Analysis and Balanced Scorecard.
Management of planned and unplanned changes.

Work with claims.

Theme 7. Leadership and communication in international projects
Leadership and cultural differences.

National culture and motivation.

Different types of leadership.

Competence and tasks of the leader in international projects.
Creating effective teams international project.

The process of intercultural communication.

Culture high and low context.

The differences in styles of communication.

Negotiations.

Management structure communications in an international project.

Theme 8. Interaction and knowledge transfer in international projects
The impact of cultural differences on collaboration in international projects.
Establishing trust and ground rules of cooperation in international projects.
Strategies of conflict resolution.

Elements of effective collaboration.

The importance of knowledge transfer in the company.

Types of knowledge and knowledge management.

Knowledge transfer in projects and cultural context.

Methods of knowledge transfer within and between international projects-Human-Centered
Methods, Process-Based Methods, Content-Based Approaches.
The stage of completion of the project.

4. MatepuaJibl TeKYIIEro KOHTPOJISI YCIIeBAeMOCTH 00yuaonuxcs U poH1 oleHOYHBIX

CPeACTB MPOMEKYTOYHOM aTTeCTAIMY N0 AUCHUIIIHHE

4.1. (I)OpMI)I H METOAbI TEKYHIEI0 KOHTPOJIA YCIIEBAEMOCTH U HpOMeH(yTO‘lHOﬁ aTreCTalnmum.

4.1.1. B xone peammszauum aucnumiimHbl b1.B.JIB.3.4 Ynpapiienne Me:KIyHapoOAHbIMH

npoekraMu u mnporpammamu (International

project and program management)

HCIIOJIB3YHTCH CJIEAYIOIIHUE METOAbI TEKYIIECI'0 KOHTPOJIA YCIIEBAEMOCTH oﬁyqamumxcn:

Tema u/unu pazuen Mertonabt
TEKYLIETO
KOHTPOJIS
YCIIEBAEMOCTH
Tema 1. BeeneHne B MEXKIyHapOIHOE YIIPABJICHUE IPOEKTAMHU U IPOrpaMMamMu onpoc
Tewma 2. KOHTEKCT MeXTyHApOIHBIX IPOCKTOB B MPUMEHEHHUH K CTPYKTYpPE U orpoc
KOPIOPATUBHOM KYJIBTYpE KOMIIAHUI; YTIPABICHUE PUCKAMU B
MEXKTYHAPOAHBIX MMPOEKTAX
Tema 3. OcHOBHbBIE KOMIOHEHTBI MEKAYHAPOAHOIO IPOEKTA 0Ipoc
Tema 4. [InaHupoBaHUE MEXITYHAPOJHOIO MPOEKTA B IPUMEHEHHUH KO onpoc
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BPEMEHH, 3aTpaTaMU U Ka4eCTBY
Tema 5 Opranuzanys MeXIYHaApOIHOTO MPOEKTA onpoc
Tema 6. Peasn3anus ¥ KOHTPOJIb MEKAYHAPOAHBIX IIPOESKTOB ompoc
Tema 7 JInaepcTBO M KOMMYHHMKAIIMU B MEXIYHAPOIHBIX MPOEKTAX onpoc
Tema 8 B3aumopneiicTBre U nepenaya 3HAaHUM B MEXKAYHAPOIHBIX MPOEKTax Ormpoc, 3ammTa
pedepara

4.1.2. 3a4eT NPOBOAMTCSH ¢ MPUMEHEHHEM CJIeAYIOIIUX METOA0B (CPeACTB): B YCTHOI dopMme
10 BONPOCaM.

4.2. MartepuaJjibl TeKyILIero KOHTPOJISl yCIIeBAeMOCTH.

[IperonaBarens ONEHWBAET YPOBEHb HMOATOTOBICHHOCTH OOYYAarOIIMXCS K 3aHATHIO IO
CJIEIYIOINM IIOKa3aTeIsAM:

- YCTHBIE OTBETHI Ha BOIPOCHI MIPETNOAABATEINS 10 TEME 3aHATHS,

- BBICTYIIJICHHUE C JOKJIaJaMH,

- ydactue B 00CYXACHHUHU JOKJIAJOB.

Kputepun oneHnBanus qokiaja:

- CTETICHb YCBOCHMS MIOHATHM U KaTeTOpUH 110 TEME;

- yMeHUe paboTaTh C JOKYMEHTAIbHBIMU U JIUTEPATypHBIMU UCTOUYHUKAMU;

- TPaMOTHOCTb M3JI0KEHUS MaTepraa;

- CaMOCTOSITEIbHOCTb PabO0Thl, HAJIMYME COOCTBEHHOW 0OOCHOBAHHOM MO3UIIHH.

Onenka 3HaHWN, YMEHWH, HABBIKOB MPOBOIMTCS Ha OCHOBE OayIbHO-PEHTHHIOBOM
cucrembl 70% u3 100% (70 6amnoB u3 100) - BkIaa mo pe3yapTaTaM MOCEIIAEMOCTH 3aHSTH,
aKTUBHOCTH Ha 3aHATHUAX, BBICTYIUICHUS C JIOKJIaJaMH, y4yacTHUs B OOCYXKIEHHSAX JOKJIAIOB
ApYyrux o0y4aroLIuXcsi, OTBETOB Ha BOINPOCH! IPENoaBaTels B XOA€ 3aHATHS, 3allUThl pedepara

Jetanu3zanust OaqioB M KPUTEPUM OLIGHKM TEKYIIEro KOHTPOJS YCIEBAaeMOCTHU
YTBEP)KIAETCs Ha 3aCeAaHuU Kadeapsbl.

Bonpocwvl memul 013 noozcomosku k onpocam (memvl 00K1A008):

Tema 1. BBenenue B MesKIyHApOAHOE YIIPaBjieHUe MPOEeKTaAMHU U MPOrpaMMaMu

1. Yto Takoe nmpoekT? XapaKTePUCTHUKH U OCHOBHBIC COCTABIIAIONINE YIPABICHHS
MPOEKTAMH.
OcCHOBHbBIE CTEHKXOJIJIEphl IPOEKTA.
UYro Takoe mporpamma? KpaTkast ICTOpHs yIipaBlIeHHsI TPOSKTAaMH U IPOTpaMMaMH.
OCHOBHBIE 1IETTH MEXTYHAPOIAHOTO MIPOEKTA.
OCHOBHBIE XapaKTEPUCTHUKN MEXKITYHAPOIHOTO MPOECKTA.
VYcnoBus A1 YCHEIHOTO OCYILECTBICHHS TPOEKTa.
CrannapThl ¥ HHCTUTYTHI YIIPABJICHUS IPOCKTaMH.

Nowvkwd

Tema 2. KoHTeKCT MesKIyHApOIHBIX IPOEKTOB B IPUMEHEHNHU K CTPYKType 1
KOPIOPATHBHOM KYJIbType KOMIIAaHW; YNPaBJeHHE PUCKAMH B MEKIYHAPOIHBIX
NPoeKTaX

1. Yto Takoe cTparerus U cTparernueckoe miuanupoBanue? Kak MexxyHapoaHbIe IPOEKTHI
BITMCHIBAIOTCS B CTpaTeruio Komrmannu? KoHuenys ynpasieHus moprdeneM IpoeKToB.
Oduc Ynpasnenus [Ipoexramu.
Mogenu 3pesiocTH yIpaBJICHUS IPOEKTaMHU.
VYrpasieHue IpOEeKTaMU U KOPIIOPATUBHAS KYJIbTypa KOMIIaHUU.
[Ipupona pUCKOB B MEKIyHAPOAHBIX IPOEKTAX.
JIBa Thma pucka: npeacKa3yeMbli U 3apOXKAArOLLIMICS.
[{uxn ynpasneHus: pucKkamu.
WHcTpymMeHTapuil IPUOPUTHU3ALMHA PUCKOB.
Crpareruu pearupoBaHus Ha PUCK B MEKIYHAPOIHBIX MPOEKTAX.

RN LD
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10. Koppynuus kak 0coOblil pa3iesn ynpaBieHUs! pUCKaAMH.
11. Ypasnenue HEONPEAECIEHHOCTBIO B MEXAYHAPOIHBIX ITPOEKTaX.

Tema 3. OcHOBHbIE KOMIIOHEHTHI M€KIYHAPOIHOI0 MPOEKTA

OcHOBHbIE HaYaJIbHbBIE JAHHBIE U PE3YJbTAThl CTAUH HHUIIMAPOBAHMSL.
OCHOBHBIE COCTABIISIONINE TPOSKTHOTO MPEITOKEHHSL.

[Ipornecc ynpaBieHust 00b€MOM MPOEKTA B MEKAYHAPOTHOM KOHTEKCTE.
OmnpeneneHrne OCHOBHBIX BEX MPOEKTA.

[Tpumenenue cTpyktypsl gekommnosuimu padot (Work Break down Structure).
B3anmoneiicTBrE €O CTEUKXOIAEpAaMU MEKTYHAPOIHOTO MPOEKTA.
KoHuenuus KyabTypHOTO pa3HOOOpasusl.

[TpuMeHeHne MHCTPYMEHTAPHS aHAJIN3a KYJIBTYPHBIX Pa3TUInit

XN R WD

Tema 4. Ils1anupoBaHMe MEKIYHAPOAHOI0 MPOEKTA B MPUMEHEHUHU KO BpeMeHH, 3aTpaTaMu
U Ka4eCTBY

1. Iluka nuaHupOBaHMS MEXKIYHAPOIHOIO MPOEKTA.

2. BuusHMe KyabTYpHBIX pa3IMuuii HA CTAUIO IIJITAHUPOBAHMUSL.

3. MeTozp! OIIEHKH U TPOTHO3UPOBAHUS BPEMEHHBIX PAMOK MPOCKTa U
[OCJIEA0BATEIBHOCTH ICUCTBUM.
Huarpamma Activityon the Arrow.
I'paduk ['antra.
OCHOBHBIE COCTABIISIFOIIUE 3aTPAT MEKTYHAPOAHBIX MPOEKTOB.
Oco0eHHOCTH TUTAHUPOBAHUS BPEMEHHBIX PaMOK, 3aTpaT U KadecTBa paboT B
MEKIYHAPOAHBIX MTPOEKTAX.

Nowk

Tema 5. Opranu3anusi Me;KIyHAPOIAHOIO MPOEKTA

1. Ponb cTpyKTyphl IPOEKTA.

2. ®opmbl OpraHu3aluyi MEXTyHapOAHOTO MPoeKTa — QYyHKIIMOHAIbHASL, IPOEKTHAs,
MaTpUYHasl, BUPTyaJIbHAsL.
BinsiHME KynIbTYpHBIX pa3IMunil HA CTAUI0 OPraHNU3alui IPOEKTa.
BuyTtpennee (BHYTpH KOMIaHHUH) B3aMMOACHCTBHE B MEXIYHAPOIHBIX MPOEKTaX.
Bremnee B3anmMoielicTBUE B MEXKIYHAPOIHBIX MPOEKTaX.
KoHTpakTsl kak ocobast popMa BHELTHETO B3aUMOJICHCTBUS: KOHTPAKTHI C
¢ukcupoBanHoii nieHoi (firm fixed price), KOHTpaKThI ¢ BO3MEIIEHUEM 3aTpaT
(costreimbursement), KOHTpaKThl ¢ MOTUBaLIKUEH (incentive).
7. Martpuiia 10JKHOCTHBIX 00sI3aHHOCTEH.

kW

Tema 6. Peasm3anus 1 KOHTPOJIb MEKAYHAPOIHBIX MIPOEKTOB

OcHOBHbIE BUBI IE€ATEIBHOCTH CTAANH PEATU3ALINH.

ukn xoutponst u PDCA.

BnusiHue KynabTypHBIX pa3induii HA MOHUTOPUHT U KOHTPOJIb HaJl IPOEKTOM.
NHcTpymMeHTapHii MOHUTOPHHTA.

Texnuku xonTpons — Earned Value Analysis u Balanced Scorecard.
VYpapneHue 3al1IaHupPOBaHHBIMY U HE3aIUIaHUPOBAHHBIMU IIEpEMEHAMU.
Pabota ¢ npeTeH3usIMH.

NNk -

Tema 7. JIupepcTBO 1 KOMMYHHKALUHMHU B MEKIYHAPOAHBIX NIPOEKTAX
JInnepcTBoO M KyNbTypHBIE Pa3IHYHs.

HannonanpHas KylbTypa 1 MOTUBALIMS.

Pasnuunble BUaBI TuaepeTsa.

KoMniereHiuu u 3a1aun 1uepa B MEXAYHApPOAHBIX [IPOEKTaX.
Coznanue 3¢ (HeKTUBHON KOMaH/1bl MEKIyHAPOTHOTO IIPOEKTA.

SNk W=
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6. IIpouecc MEXKYJIbTYpHON KOMMYHHUKALIUN.

7. KynbTypbl BBICOKOTO M HU3KOT'O KOHTEKCTA.

8. Paznuuus B cTWIAX OOLICHMUS.

9. IleperoBopsl.

10. CtpykTypa ynpaBiieHUsI KOMMYHHUKALUSIMU B MEKIYHAPOJHOM IPOEKTE.

Tema 8. BzaumoneiicrBue u nepeaaya 3HAHUI B MeKTYHAPOJHBIX IPOEKTAX
1. BimsHME KynbTypHBIX pa3jIMuMii HAa B3aUMOJICHCTBHE B MEKIYHAPOJHBIX IIPOCKTAX.
2. YcraHOBIIEHHUE NOBEPHsI U OCHOBHBIX IIPaBUJI B3aUMOJCHCTBHSI B MEKIYHAPOIHBIX
MIPOEKTaX.
Crpateruu pasperieHus: KOHQIUKTOB.
OnemeHTbl 3 PEKTUBHOTO COTPYAHUYECTBA.
BaykHOCTb nepenaun 3HaHUH B KOMIIAHUU.
Bunbl 3HaHMI 1 ynpaBieHUE 3HAHUSAMM.
Ilepenaua 3HaHUI B IPOEKTaX U KyJbTYPHBII KOHTEKCT.
Mertopl nepeaun 3HaHUM BHYTPU U MEXIY MEKIYHAPOAHBIMHU ITpOeKTaMH -- Human-
Centered Methods, Process-Based Methods, Content-Based Approaches.
9. Cranus 3aBepluIeHHs IPOEKTA.

PN W

Theme 1. Introduction to international management projects and programs

1. What is a project? Characteristics and basic components of project management.
2. Main stakeholders of the project.

3. What is the program? A brief history of the management of projects and programs.
4. The main objectives of the international project.

5. The main characteristics of the international project.

6. Conditions for successful implementation of the project.

7. The standards and institutions of project management.

Theme 2. The context of international projects in application to the structure and
corporate culture of companies; risk Management in international projects

1. What is strategy and strategic planning? As international projects fit into the strategy of the
company? The concept of project portfolio management.

2. The Project Management Office.

. A maturity model of project management.

. Project management and corporate culture of the company.

. The nature of risk in international projects.

. Two types of risk: predictable and emerging.

. The risk management cycle.

. Tools to prioritize the risks.

. The policy response to risk in international projects.

10. Corruption as a special section of risk management.

11. Managing uncertainty in international projects.

O 031N DN KW

Theme 3. The main components of the international project

. The basic initial data and results the initiation stage.

. The main components of the project proposal.

. The process of managing project scope in an international context.

. Definition of the main milestones of the project.

. Application structure work breakdown structure (Work Break down Structure).
. Interaction with stakeholders of the international project.

. The concept of cultural diversity.

. Using the tools of the analysis of cultural differences

01N DN B~ WDN =
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Theme 4. Planning the international project in the application of time, cost and quality

~N N RN

. The planning cycle of the international project.

. The impact of cultural differences on the planning stage.

. Methods of assessment and forecasting of project timelines and action sequences.
. Figure Activityon the Arrow.

. Is The Gantt Chart.

. Basic components of costs for international projects.

. Planning time-frames, costs and work quality in international projects.

Theme 5. The organization of the international project

1

. The role of the structure of the project.
2.
3.
4.
5.
6.

Forms of organization of the international project functional, project, matrix and virtual.

The impact of cultural differences on the stage of the organization of the project.

Internal (within the company) cooperation in international projects.

External engagement in international projects.

Contracts as a special form of external interaction: fixed price contract (firm fixed price)

contracts with cost recovery (costreimbursement), contracts with the motivation (incentive).

7.

Matrix of official duties.

Theme 6. Implementation and monitoring of international projects

1. Principal activities of progress.

2. Cycle control and PDCA.

3. The impact of cultural differences on monitoring and control of the project.
4.
5
6
7

The monitoring tool.

. Equipment monitoring — Earned Value Analysis and Balanced Scorecard.
. Management of planned and unplanned changes.
. Work with claims.

Theme 7. Leadership and communication in international projects

. Leadership and cultural differences.

. National culture and motivation.

. Different types of leadership.

. Competence and tasks of the leader in international projects.

1
2
3
4
5. Creating effective teams international project.
6.
7
8
9
1

The process of intercultural communication.

. Culture high and low context.

. The differences in styles of communication.

. Negotiations.

0. Management structure communications in an international project.

Theme 8. Interaction and knowledge transfer in international projects

00NN kAW

. The impact of cultural differences on collaboration in international projects.
. Establishing trust and ground rules of cooperation in international projects.
. Strategies of conflict resolution.

. Elements of effective collaboration.

. The importance of knowledge transfer in the company.

. Types of knowledge and knowledge management.

. Knowledge transfer in projects and cultural context.

. Methods of knowledge transfer within and between international projects-Human-Centered

Methods Process-Based Methods, Content-Based Approaches.

9.

The stage of completion of the project.
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Ipumepnvie memvi 01151 Hanucanus peghepamos:
OcHOBHBIE IOHATHUS YIIPABICHUS POCKTAMHU

DX NA U AW

10.

OCHOBBI IUTAHUPOBAHUS

Opl" aHU3alus YIIpaBJIICHUA [IPOCKTAMU

Komanpga mpoekra

VYnpaBneHue BpeMeHeM MPOeKTa
VYrpaBieHue puckamu B MPOEKTE
VYnpaBneHue pecypcaMu U CTOUMOCTbEO
VYnpaBneHne KOMMYHUKAITUSIMU
VYnpapiieHue N3MEHEHUSIMU 1 KOHTPOJIIb BBITIOTHEHUS PabOT MO MPOEKTY

VYnpaBieHue KaueCcTBOM

11. [IporpammHOe obecrieueHue i yrnpaBJiIeHUs IPOEKTaMU

Examples of topics for writing essays:

O 00 1IN DN B WK —

. Basic concepts of project management
. Planning basics

. Organization project management

. The project team

. Managing project time

. Risk management in project

. Resource management and cost

. Communications management

. Managing changes and monitoring progress on the project

10. Quality management
11. Software for project management

4.3. OueHo4Hble CpeACTBA /sl IPOMEKYTOYHOM aTTecTAlMU.
4.3.1. IlepeyeHb KOMIETEHHHWH ¢ YKa3aHHeM 3TanoB UX (OpPpMHPOBAHHMA B IHpoLecce

ocBOEHHsI 00pa30BaTeIbHOIl MPOrpaMMBbl.

IMoka3zarean

KOMIIETEHIMH C YY4eTOM 3Tana ux (popmupoBanus

H KPUTECPUHM OUCHUBaAHUSA

Kon HaumenoBanue Kon HanmeHnoBanue JTara|
KOMIIETEHIIUNA |[KOMIIETCHIUH brana OCBOCHMA|0CBOCHHS KOMIICTCHIIUH
KOMIICTCHIINH

ITK-7 CIIOCOOHOCTBIO [1K-7.1 CrocoOHOCTh ~ aHAJTU3UPOBATH
[POBOJUTE YTIYOJICHHBIN COLMAIbLHO-IIOJUTHYCCKHUE
AHaIN3 COLIMaILHO- VICHHS 3apyOC)KHBIX CTpaH M
MOMUTUYECKUX  YYCHUH pa3BUTHSA MOJIUTHYCCKHUX|
3apyOeIKHBIX CTpaH, CHCTEM, MOJIUTHYSCKHUX
COOTHOCHUTH X c KyIbTYp U TOJUTHYECKUX
pa3BUTHEM [POIIECCOB B Pa3IUYHBIX
[MOJUTHYCCKUX  CHUCTEM, peruoHax Mupa
MOJINTUYECKUX KYIBTYP U
[MOJTUTHYCCKUX
MIPOIIECCOB B Pa3IMYHBIX
€rMoHaxX MUpa

[1K-9 CIHOCOOHOCTBIO I11K-9.1 CrnocoOHOCTh  MOJCIUPOBATH
MOJIETTUPOBATH PErMOHANIbHBIE TMOJIUTHYECKUE,
pEruoHaIbHbBIE YKOHOMHYECKHE,
[MOJUTHYCCKUE, nemorpadguueckue W UHBIC
YKOHOMHYECKHE, COIMAJIBHBIC MPOIIECCHI
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nemorpaguueckue u
WHBIC COLIMAJIbHBIE
[IPOLIECCHI, CTPOUTH

HAaYYHBIC TIPOTHO3bBI HX
A3BUTHA

I[IK OC-10 criocobHocth mpoBoaUTHIIK OC-10.1
HKCIIEPTHYIO OLICHKY]
MOTCHITMANIA U PECYpPCOB
cTpaH(bl) peruoHa
crielan3aun IS
pa3BUTHS
MEXTyHAPOIHOTO
COTpYIHUYECTBA

CrnocoOHOCTB OCBauBaTh
HaBBIKU aHammn3a
re09KOHOMHUYECKUX CTpaTeruii,
pa3pabOTKH  MEXTyHAPOAHBIX
MapKETHHTOBBIX cTparerui,
VIIPABIATh MEXKIYHApOIHBIMY
POCKTAMH c y4eToM
MEKyHAPOIHOU 51
PETMOHAJIBHOW HKOHOMHYECKOM
KOHBIOHKTYpPBI, 0COOEHHOCTEH
YIIPaBICHUS MEKTYHAPOTHBIMH
(duHaHCAMU, MEXITYHAPOIHOTO
HAJIOT000JI0KEH!S, TEHICHINI

ITan 0CBOCHUSA

IMoxa3zareyan oieHUBaHUA

Kpurepuii oueHnBanus

KOMIIeTEHIINH
IK-7.1 OpueHTupyeTcs B COUalibHO- | JleMoHCcTpUpyeT 3HaHUE
CHOC06HOCTB TIOJIMTHYCCKUX YUCHUAX | COMUAIbHO-TIOJIMTUYCCKUX
aQHAIM3UPOBATh COIIMANIHO-  |3apyOexHBIX CTpaH YUeHUH 3apyOeKHBIX CTpaH
MOJIMTUYCCKUC YUYCHUA AHaJII/I3I/Ipy€T COUAJIbHO- I[eMOHCTpI/IpyeT 3HAHUC
3apyOeKHbIX CTPaH U MOJINTUYECKUE YUCHUS | KITIOUEBBIX ~ XapaKTEpPUCTUK U
pa3sBUTHA ITOIUTUIECKUX 3apyOeXKHBIX CTpaH TEHJCHUUN COLMAIbLHO-
CHUCTEM, MOJIMTUYECKUX OnenuBaer pa3BUTHE | TOTUTUYECKUX y4eHun
KYJIBTYp U IIOJIUTUYECKUX IOJIUNTUYECKUX CHCTEM, | 3apyOeKHBIX CTpaH
MIPOLIECCOB B Pa3IUYHbIX MOJIMTHYECKUX  KylIbTyp U|[/laeT oneHky sTamaM U ypoBHSM

peruoHax Mupa

MOJIMTUYECKUX TMPOILIECCOB B
Pa3IUYHBIX PETHOHAX MUPA

Pa3BUTHUS MOJIUTHUYECKUX CUCTEM,
MOJIUTUYECKUX KYJIBTYp U

MOJIMTUYECKUX  MPOLECCOB B
pa3IMYHbIX PETHOHAX MHUpa
I1K-9.1 OpueHTtupyercs B|leMoHcTpUpyeT 3HaHUE
CriocoOHOCTB pEeTHOHATBHBIX pETHOHANBHBIX  IMOJIUTHUYECKHUX,
MOJIETUPOBATh MOJIMTUYECKUX, SKOHOMHYECKHX,
PCruoOHaJIbHBIC 3KOHOMMHNYCCKUX, L[GMOFpa(l)I/I‘IeCKI/IX u HHBIX
MOJIUTHYECKHE, nemMorpauueckux W HHBIX [ COIMANIbHBIX MPOILIECCOB
HKOHOMUYECKHE, COIIMANIbHBIX Ipolieccax [Ipennaraer MOJIETb
nemorpaduueckue v uHple  |Mopenupyer  peruoHalibHbIE | pETUOHAIBHBIX — MOJUTHYECKHX,
COHAJIBHBIC MTPOLICCCHI IIOJIMTHYCCKUC, 3KOHOMMYCCKHUX,
SKOHOMHYECKHE, nemorpapuyeckux M UHBIX
I[CMOFpa(i)I/I‘-IeCKI/Ie W HWHBIC | COHUAIIBHBIX MPOICCCOB

COITMAJIHHBIC TTPOIIECCHI

[1IK OC-10.1
CrnocoOHOCTH OCBanNBaTh
HaBBIKU aHAJN3a
r€03KOHOMHYECKUX
CTpaTeruii, pa3paboTKu

AHanu3upyeT UHTEPECH,
NOJIUTUYECKHUE PELICHHUS,
CTpaTEruu U JEUCTBUS
3apyOexHbIX aKTOPOB
AHanu3upyer

JleMOHCTpUpYET aHAIIN3
TF€0PKOHOMMUYECKHUX CTPATETUH,
MCKAYHAPOAHBIX
MapKETHHIOBBIX CTPATErUi,
MEKIYHAPOIHBIX IPOEKTOB C
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MEXKTYHAPOTHBIX
MapKETUHTOBBIX CTPATETHiA,
YIPAaBIATh
MEXTyHApOIHBIMU
MIPOEKTAMHU C YICTOM
MEXIYHApOIHOM U
pETUOHAIIBHOM
SKOHOMMWYECKOMN
KOHBIOHKTYPHI,
0COOEHHOCTEH yIpaBiIeHUs
MEXKTyHApOTHBIMH
¢duHaHCcamu,
MEXTYHAPOTHOTO
HAaJIOT000JIOKCHUS,
TCHICHINN

MCKAYHAPOAHBIC ITPOCKTHI
Koncynbtupyer mo Borpocam
HAYYHO-METOIUYECKOrO
o0ecreyeHus! IPaKTHKU
MEKIYHAPOIHOTO
COTpY/IHHYECTBA

Y4ETOM MEXAYHAPOIHON U
PETMOHAIBHONW SKOHOMUYECKOU
KOHBIOHKTYpbI, 0COOEHHOCTEM
YIOPABIECHUS] MEXKTYHAPOIHBIMU
(buHaHCAMH, MEXKTYHAPOIHOTO
HAJI0r000I0KEeHHUs, TCHICHIIUI
[Ipemiaraer re0PKOHOMUYECKHUE
CTpaTeruu, MeXa1yHapOIHbIE
MapKETUHTOBBIX CTPATETHH,
MEXyHApOAHbBIE TPOEKTHI C
Y4ETOM MEXAYHAPOIHON U
PETMOHAIBHONM SKOHOMUYECKOU
KOHBIOHKTYpbI, 0COOEHHOCTEM
YIOPABIECHUS] MEXKTYHAPOIHBIMU
(buHaHCAMH, MEXKTYHAPOIHOTO

HAJIOT000JI0KEHHS, TEHAEHIIUI

4.3.2 TunoBbie OLICHOYHbIE CPEACTBA

10.

I1.

12.

13.

14.

Bompockr k 3auety
Jaiite onpenesieHre U MopOOHO OMHIIUTE OCHOBHBIC XapaKTEPUCTHUKU MEXKTYHAPOIHBIX
MIPOEKTOB.
Onumure
MIPOEKTaMHU.
OObsicCHUTE pa3TMYHBIE MOJENIU 3pPEJIOCTH YIPABJICHHS MPOCKTAaMU B OpraHU3allNH,
paccKakuTe O POJH U THUIE KOPIIOPATUBHOM KYIBTYphI, oOecneurnBaromniei ¢ hekTuBHOE
yIpaBjeHHE MPOEKTaMH1, 0OCOOEHHO B MEKIYHAPOJHOM KOHTEKCTE.
[lepeuncnure (axkToOphl, BIUAIONIME HA YMOpPaBICHHE pPHUCKAMH B MEXAYHAPOIHBIX
MPOEKTAaX M JIETAJbHO OMUIIUTE CTAUU TIpoliecca YIPaBICHUsI PUCKAMHU.
Haiite ompeneneHne W TOAPOOHYIO OIEHKY BCEX 3aJay, COCTaBISIOUIUX CTaJUIO
TJTAHUPOBAHUS MEXTYHAPOTHBIMHU MPOEKTaAMH
Onumure ¥ NpuUBEAUTE MPUMEPHl MOJENEH Pa3IHYHON KYIbTYpHON MPUHAIUIEKHOCTH,
WX TIPEUMYIIECTBA U OTPAaHUUYEHUS, & TAK)KE MPOAHATM3UPYNUTE UX aHAJIM3 Ha YNpPaBIICHUE
CTEHKXONAepaMu MEXTYHAPOIHOTO MTPOEKTA.
OrnumuTe Npolece MIaHUuPOBAHUS MEXKITYHAPOTHOTO MPOEKTA.
[Tonpo6HO onwumuTe (aKTOpPhl, BIUSIOUIME HA COCTaBJICHHE BpPEMEHHOro rpaduka
MPOEKTA; MEPEUUCIUTE OCHOBHBIC BHUJIbI 3aTPaT MEXIYHAPOJHOIO MPOEKTa U JICUCTBUS,
HeoOXoauMbIe A1 00ecTieueHrsl HaJIeXKalllero KauecTBa MEXTyHapOIHOTO MTPOEKTA.
[Ipoananu3upyiiTe paziIuyHbie METOJBl CTPYKTYPUPOBAHUS TMPOEKTa M BO3MOXKHBIC
MpoOJieMbl, KOTOpbIE MOTYT BO3HHKHYTH MPH HWCIOIB30BAaHUM OJTUX CTPYKTYp B
MEXyHAPOJIHBIX MPOEKTAX
OO6mbscHuTe, uTO NMpeanonaraet 3GGexTUBHOEe BHYTPEHHEE U BHEIITHEE B3aUMOJICHCTBUE B
MEXIyHAPOJHBIX MPOEKTAaX.
[TonpoOGHO omuUIIMTE HMHCTPYMEHTapUil M TEXHUKH MOHUTOPHHIa MEXKIYHAPOIHBIX
MIPOEKTOB HA CTA/INU PEATU3AIINH.
[Tonpo6GHO oNMUITUTE UHCTPYMEHTAPUN M TEXHUKH KOHTPOJIIS MEXIYHAPOIHBIX MPOESKTOB
Ha CTaJUU pean3aluu.
[lepeuncnure pa3nuyHble CTHIM JUAEPCTBA B KOHTEKCTE MEXKIYHApPOJHOTO MPOEKTa U
ormuIIuTe (aKTOPHI, BIUSIONINE HA BRIOOP CTWIS JinaepcTBa. OOBSICHUTE KOMITIETEHITUU U
OCHOBHBIE POJIU U 33/1a4H PYKOBOJHUTENS MEXTYHAPOTHOTO MTPOEKTA.
Hcnonp3yst mpuMepsbl, TOJPOOHO pacCKaxuTe 0 (pakTopax, BIUSIOMUX HA dPPEKTUBHBIC
KOMMYHHUKAIlMM B  MEXKIyHApOJHBIX TMpOeKTax U meperoBopax. llepeunciure

(dakToppl, oOOecreuMBarOIIMe YCHEeX YHPaBICHUS MEXKIYHapOIHBIMHU
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HEOOXOonuMble JIEHCTBHS JUIl IUIAHUPOBaHUSA A(PQPEKTUBHBIX KOMMYHHKAlLUHA B
MEXTyHapOJAHOM IIPOEKTE.

15. O6bsicHuTe OCHOBHBIE MpaBUia 3((EKTUBHOIO COTPYAHHYECTBA B MEXKIYHAPOIHBIX
MIPOEKTax U OMUIINUTE PA3JINYHBIE CTPATETUN PA3PELICHUS] KOH(IIUKTOB.

16. [TonpoOHO ONMUIIKTE Ba)KHOCTh HAKOIUICHUS M NEepeAavyd 3HaHUi B KOMIIAHWH, IpoIecc
HAKOIJICHUS] 3HAHUI M OCHOBHBIE MPEMSATCTBUS JUIsl MepeAayd 3HAHUM BHYTPU U MEXAY
MEX1yHapOJHBIMH ITPOEKTAMH.

Questions to offset

1. Define and describe the basic characteristics of international projects.

2. Describe the success factors of international project management.

3. Explain various models of maturity project management in the organization; tell us
about the role and the type of corporate culture, providing effective project management,
particularly in an international context.

4. List the factors affecting risk management in international projects and describe in
detail the stages of the risk management process.

5. Give the definition and detailed evaluation of all tasks that comprise the planning
stages of international projects

6. Describe and give examples of models from different cultural backgrounds, their
advantages and limitations, and analyze them analysis of stakeholders management of an
international project.

7. Describe the process of planning an international project.

8. Describe in detail the factors affecting preparation of time schedule of the project; list
the principal expenses of the international project and the actions necessary to ensure the proper
quality of the international project.

9. Analyze various methods of structuring the project and possible problems that may
occur when using these structures in international projects

10. Explain what involves an effective internal and external collaboration in international
projects.

11. Describe in detail the tools and techniques of monitoring of international projects at
the implementation stage.

12. Describe in detail the tools and techniques of control of international projects at the
implementation stage.

13. List the different leadership styles in the context of the international project and
describe the factors influencing the choice of leadership style. Explain competencies and primary
roles and tasks of the head of the international project.

14. Using examples, explain in details the factors influencing effective communication in
international projects and negotiations. List the necessary steps for planning effective
communications in an international project.

15. Explain the basic rules of effective cooperation in international projects and describe
the various strategies of conflict resolution.

16. Describe in detail the importance of the accumulation and transmission of knowledge
in the company, the process of accumulation of knowledge and the main obstacles to knowledge
transfer within and between international projects

IIIkana oneHMBaHuA.

OueHka 3HaHUM, YMEHUN, HABBHIKOB IPOBOJUTCS Ha OCHOBE OalIbHO-PEHTHHTOBOM
cucremsbl: 30% u3 100% (wim 30 6amtoB u3 100) - BKiIag B UTOrOBYIO OLIEHKY IO pe3yabTaTaM
IIPOMEKYTOYHOU aTTECTALUH.

[Tpu oueHuBaHMM OTBeTa OOY4YaIOLIEToCcs B XO/€ HMPOMEXYTOYHOM aTTecTallud MOXKHO
ONUPAThCA HA CIEAYIOLINE KPUTEPUH:

‘ basl | Kputepuii onieHKH
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26-30

OOyuaromuiicss TOKa3bIBa€T BBICOKUH  YpPOBEHb  KOMIIETEHTHOCTH, 3HaHUS
IIPOrpaMMHOTO ~ Marepuaina, Y4eOHOH, mepuoauveckodl U MoHorpadudeckon
JUTEPaTypbl, 3aKOHOJIATENbCTBA U MPAKTUKH €0 IPUMEHEHNUS, PACKPBIBAET HE TOJIBKO
OCHOBHBIE TMOHSATHS, HO M QHAJIU3HPYET MX C TOYKH 3PEHHS] Pa3IM4YHBIX aBTOPOB.
OO0yuaromuiicst MOKa3bIBaeT HE TOJBKO BBICOKUI YPOBEHb TEOPETHUECKUX 3HAHUH, HO
W BUOUT  MEXKIUCUMIUIMHapHble  cBs3u.  lIpodeccuonanbHo,  rpamoOTHO,
IIOCJIEZIOBATENILHO, XOPOLIMM SI3bIKOM YETKO M3J1araeT Marepuai, apryMEHTHPOBaHHO
dbopMynHpyeT BbIBOAbI. 3HAET B paMKax TpeOOBaHMU K HANpPaBIECHUIO U MPOPUITIO
MOJIrOTOBKHM 3aKOHOJATEIbHO-HOPMATHUBHYIO M TpakTHueckyro 6a3y. Ha Bompocsl
OTBEYAET KPATKO, apT'yMEHTHPOBAHO, YBEPEHHO, IO CYIIECTBY.

16-25

OOyuaromuiicss TOKa3bIBaeT JOCTAaTOYHBIH YPOBEHb KOMIIETEHTHOCTH, 3HAHUSA
MaTepHaJIOB 3aHIATHH, YI€OHOW W METOAMYECKOM JUTEPATyphl, 3aKOHOJAATEIHCTBA U
NPAaKTUKWA €ro NMPUMEHEHHUS. YBEPEHHO M MPO(PECCHOHATBHO, TPAMOTHBIM S3BIKOM,
SCHO, YETKO M TMOHSTHO M3JIaraeT COCTOSHUE M CYTh BOMPOCA. 3HAET HOPMATHBHO-
3aKOHOJATENbHYI0O M  MPAKTUYECKyl0 0a3y, HO TMpU OTBETEC JOIYCKaeT
HECYIIECTBEHHBIE MorpemHocTH. OOyJaromuiics MOKa3bIBaeT JOCTATOYHBINH YPOBEHB
npodeCCHOHANBHBIX 3HAHUH, CBOOOIHO ONEpPHpYeT MOHATUAMHU, METOAAMHU OLIEHKU
NPUHATHUA pEIICHUH, UMEeT TMPEeACTaBICHUE: O MEXKIUCUUIUTMHAPHBIX CBA3SX,
YBA3BIBACT 3HAHUWA, IMOJNYYCHHBIC IIPpW H3YYCHHUU PA3JIAYHBIX JUCHUIIIINH, YMCCT
aHaAJIM3UPOBATh MPAKTHUECKHE CUTYyallMu, HO JOMYCKAeT HEKOTOpPbIE MOTPEIIHOCTH.
OTBeT IMMOCTPOCH JIOTUYHO, MATCpUAJl HU3JIaracTtCs XOpOIIUM SA3BIKOM, INPHUBJICKACTCA
MHGOPMATUBHBIA M WUIIOCTPUPOBAHHBIA Marepuall, HO TpPU OTBETE JIOMYyCKaeT
HEKOTOPbIE ITOIPEMIHOCTH. BONPOCHI HE BBI3BIBAIOT CYIIECTBEHHBIX 3aTPyAHECHUM.

6-15

OOyuaromuiicss MOKa3bIBa€T JOCTATOYHbIC 3HAHUS MaTEpUajoOB 3aHATUN, HO MPHU
OTBETE OTCYTCTBYET JIOJDKHASI CBA3b MEXY aHAJIN30M, apIryMEHTAIMe U BBIBOJIAMHU.
Ha nocTaBneHHbIe YleHAMU KOMHUCCHH BOIIPOCHI OTBEYAET HEYBEPEHHO, JIOMYCKAEeT
norpemHocTd. OOydaronmiics BiazeeT NPaKTHYECKUMH HaBBIKAMH, HPUBJIEKAET
WUTIOCTPATUBHBIN MaTepual, HO UYyBCTBYeT ceOs HEYBEpEeHHO IIpH aHajIu3e
MEXIUCUMIUIMHAPHBIX CBsA3€il. B oTBere He Bcerga NPUCYTCTBYET JIOTHKA,
apryMeHThbl IIPUBJIEKAIOTCS HEAOCTATOYHO Beckue. Ha mocTaBieHHbIE BONPOCHI
3aTPYIHSAETCS C OTBETAMH, NTOKA3bIBACT HEJOCTATOYHO ITyOOKHE 3HAHMSL.

0-5

OOyyaromuiicss TIOKa3bIBaeT clladble 3HAHUS MaTEepPUAJOB 3aHATHH, Yy4eOHOMH
JUTEPATYpPhl, 3aKOHOJATENIbCTBA M TMPAKTUKU €ro NPUMEHEHUs, HU3KUU YypOBEHb
KOMIIETEHTHOCTH, HEyBEpEHHOE H3JI0keHHue Bompoca. OOydarommuiics MOKa3bIBaeT
cmalblii  YpOBEHb TPOPECCHOHANBHBIX 3HAHWM, 3aTPyAHSCTCS TPU aHAJIHU3e
MPaKTHYECKUX cuTyanuil. He MokeT mpuBecTH MpUMEpPH U3 peajbHOU MPaKTHUKU.
HeyBepeHHO M JIOTMYECKH HENOCIEN0BaTeIbHO M3J1araeT marepuai. HempaBuiibHO
OTBEYAET Ha BOMPOCHI WIIH 3aTPYAHSIETCS C OTBETOM.

[IIkana nepeBosa U3 MHOTOOAIIIEHOM CUCTEMBI B TPAJAULIMOHHYIO:
- oOyuaromeMycsi BBICTABIISICTCSI OIEHKA «HE 3auT€HO», €ClIi OOydJaromuiicss HaOpa

Menee 50 0aios,

- OIICHKA «3aYTE€HO» BBICTABIIACTCS TPHU YCIOBUH, eciu oOydaromuiics Hadbpai ot 50 1o

100 0asuIoB.

100 GannoB BHICTaBISETCS NPU YCIOBUM BBIIOJHEHHSI BCEX TPEOOBaHUM, a TakXke IpH

00s13aTEILHOM MpOsABJICHUU TBOPYCCKOIO OTHOMICHHUA K IIPEAMETY, YMCHUH HaXOAWUTb
OPHUIMHAJIBHBIC, HC COACpPKAIIUCCA B y‘~I€6HI/IKaX OTBCTBI, YMCHHUU pa60TaTL C HMCTOYHHUKaAMH,
KOTOPBIC COACPIKATCA HOHOHHHTCHLHOﬁ JIUTCPATyp€ K KYpCy, YMCHHU COCAUHATH 3HAHUA,
IMMOJIYYCHHBIC B JAHHOM KYPCC CO 3HAHUAMMU APYTUX JUCHUIIINH.

4.4. MeTogu4ecKue MaTepuaJbl
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VYCrHBIN Onpoc ABISETCS OJHUM W3 OCHOBHBIX CIIOCOOOB NMPOBEPKH YCBOCHHUS 3HAHUM
oOydaromumucs. Pa3BepHyTbII OTBET CTyAEHTAa JOJDKEH IPEJCTaBIATb COOON CBA3HOE,
JIOTHYECKU MOCIIEI0BATEIbHOE COOOIEHNE Ha ONPEACICHHYIO TeMY, IOKa3blBaTh €ro yMEHUE
IPUMEHATh ONpEJeNIeHUs, MpaBuUia B KOHKPETHBIX ciyyasxX. OCHOBHbIE KPUTEPUU OLIEHKU
YCTHOTO OTBETa: MPAaBWIBHOCTb OTBETA 10 COJEPXKAHMIO; MOJHOTA W IIyOMHA OTBETA; JIOTHKA
U3JI0KEHUs MaTepuaa (YUYUThIBAeTCSl YMEHUE CTPOUTD LIETIOCTHBIH, MOCe10BaTeIbHbIN pacckas,
IPaMOTHO I0JIb30BAThCSl CIELUANIBHOM TEPMHMHOJOTHEH); HCIOIb30BaHUE JIOMOJIHUTEIHLHOIO
Marepuaa.

5. MeToanueckue yKazaHusl JUIsi 00yJAIOIIHXCS 10 OCBOCHHIO THCIMTIIJIHHBI

Memoouueckue ykazanus no camocmosmenbHol N0O20MOBKU K 3aHAMUAM JIeKYUOHHO2O,
NPAKMUYECKO20 (CeMUHAPCKO20) muna.:

[ToaroToBka K 3aHATHUSM JIOJDKHA HOCUTH CHUCTEMATHYCCKUH XapakTep. DTO MO3BOJIUT
oOydJaroriemMycsi B TOTHOM 00beMe BBITIOJIHUTE Bce TpeOoBaHus mpernoaaBatens. OOydaronmmcst
pEKOMEHIYEeTCS W3ydaTh KaK OCHOBHYIO, TaK W JIOTOJIHUTEIBHYIO IJIUTEPATypy, a TaKKe
3HAKOMUTbCS C VIHTepHET-UCTOUHMKAMH (CIHCOK TpPUBEACH B paboueil mporpamme 1o
JTUCITUTUTHE).

Memoouueckue ykazanus no no020mosKke 00KNA008:

[TonroroBka oOy4arommMxcss K OINPOCY TMPEANoiaracT H3y4eHHEe B COOTBETCTBUU
TEMATHKON JUCIMILTANHBI OCHOBHOM/ JOTIOJIHUTEIBHON JTUTEpaTyphl, HOPMATHBHBIX JOKYMCHTOB,
MHTEPHET-PECYpPCOB.

OOyJaromuiicss TOTOBUT JOKJIAT B (POpME YCTHOTO COOOMICHHUS IO TeME JUCIHILTUHBIL.

[IpemnaraeTcs cnemyromas CTpyKTypa JT0KIaaa:

1. Beenenue:

— YKa3bIBaeTCs TEMa U LIeJb JIOKIaa;

— o0o3HagaeTcs MpobIeMHOE TI0JIe, TEMAaTHYSCKHE Pa3/Ieibl JOKIIaa.

2. OCHOBHOE cO/iepKaHuE AOKIAa:

— TIOCJIEIOBATEJIbHO PACKPBIBAIOTCSA TEMAaTHYCCKHUE Pa3/eibl JOKIaaa.

3. 3akitoyeHue:

— MPUBOJATCS OCHOBHBIC PE3YIBTAThl H CY)KJICHHUS aBTOpA IT0 MOBOY ITyTSH BO3MOYKHOTO
pElIeHUs PACCMOTPEHHO MPOOIEeMbI, KOTOPBIE MOTYT OBITH O(DOPMIIEHBI B BUJIE PEKOMEHIAIIHIA.

Memoouueckue pekomenoayuu no Hanucanuio peghepama.

Pedepar sBisieTcs caMOCTOSTENILHON TPaKTHUECKOW paboroit oOywarommuxcs. OH
NIPU3BAH OIPEIETUTh CTENEHb OCBOCHHUS CTYJAEHTOM 3HAHUM M HABBIKOB, MOJYYEHHBIX MM B
IpoLecce N3y4eHUs AUCLIUTUINHBI.

TexcT paboThl JOMKEH OBbITH HamucaH B HaydHoM cTuiie. OQopmieHne TeKcTa TakkKe
JOJDKHO OBITh BBITIONHEHO TpaMoTHO. Crenyer m30eraTh IMyCTHIX MPOCTPAHCTB U, TeM Ooee,
crpanui. Ha Bce TaOnuIbl, pUCYHKH U TUarpaMMbl JENIAI0TCs CChUIKU B TEKCTE.

Pabora Bemonnsiercst B ¢opmare A4. Hlpupt — TimesNewRoman. OcHOBHOW TeKcT
paGotel Habupaercs 14-m mpudTom uepe3 1,5 uHTEepBasa, BBHIPABHHUBAHHME IO UIMPHUHE,
MEKOYKBEeHHBIN wHTepBal «OOBIUHBII», KpacHas cTpoka 1,25 cM. ABTOMaTHYeCcKH
paccraBisitorest nepeHocsl. [loms: Bepxuee 2,0 cM, HmwkHee 2,0 cM, JieBoe 3 cM, mpaBoe 1 cm.
[MpomexyTkn Mexay ab3amaMu OTCYTCTBYIOT. BBemeHuWe, TJaBbl, 3aKIIOUYEHHE, CITHCOK
JUTEpaTypbl U MPUWIOKEHUsS (POPMATUPYIOTCS KakK 3arojIOBKH IEPBOTO YPOBHS M HAUMHAIOTCA
KK/l ¢ HOBOM cTpaHuLbl. [loapasnens! I1aB ¢ HOBOM CTPAaHUIIBI HE HAYMHAIOTCS.

CHOCKHM [1enaloTcsi BHHM3Y CTpaHMLbl. TaOiuibl M PUCYHKH HYMEPYIOTCS OTAEIBHO.
Howmep BkITIO4YaeT HOMEp IJIaBbl 1 HOMEP PHCYHKA/TaOIUIIBI B TAHHOH TIIaBe.

Crpanunsl paboTel JOKHBI OBITH MpPOHYMepoBaHbl. Hymepanus HaumHaeTrcs co
CTpaHMIIBI C OTJIABJIIEHHEM, Ha KOTOPOW CTaBUTCS IUdpa «2» U ganee — 1o nopsaky. OkoHuaHue
HyMepaluy NPUXOJUTCS Ha MOCIEIHUM JIUCT crnucka jaureparypbl. Homep cTtaBuTCS BHH3Y
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CTpaHuIIbI cripaBa. Ha cTpaHunax ¢ mpuiioKeHUsIMH HOMEpa He CTaBSTCS, U B OIJIaBICHHE OHU HE
BBIHOCSTCS. B ornaBieHnn YKa3bIBaCTCA TOJIBKO HOMEDP IIEPBOIo JIMCTA IIEPBOTO MPUITOKCHUA.
O6mwem pedepara 7-15 c1p.

6. YueOHas 1uTepaTtypa u pecypchl HHPOPMALMOHHO-TEJIeKOMMYHHKAIMOHHOM CeTH
"HHTepHeT", BK/IIOYAS NepevyeHb YUeOHO-MeTOAUYeCKOro obecnedeHus AJs
CaMOCTOSATEJbHOM PadoThI 00y4aIOLIUXCS 110 AUCHHUIIIMHE

6.1. OcHoBHas1 JIMTEpaTypa
1. VYmpasnenue npoekramu : yue6Hoe nocobue/ M. M. Masyp [u ap.] ; nox obm.pen. 1. U.
Masypa u B. /1. lllanupo. - 9-e usnanue, crepeoruntoe. - M.: Omera-JI, 2013-- 960 c.

6.2. lonoiHUTeIbHAS JIUTEpPaTypa
1._barparuonu K. Ynpasnenue puckaMu B poeKTax: rncuxonorunueckuit noaxon (Yacts 1) /
[IpoGriembl Teopuu U npakTuku ynpasieHus. - 2015. - Ne 5. - C. 100-107.
2. barparuonu, K. Ynpasnenue puckamu B poekTax: ncuxoiorunyeckuit noaxon (Yacts 2)/
[IpoGriembl Teopun U MpakTUKU ynpasiaeHus. - 2015. - Ne 6. - C. 75-85.
3. Xennman K. Ilpodeccuonansnoe ympasienue npoektoMm - M.: buno- M.: JlaGopatopus
3Hanuil, 2012. - ObC "Jlanp" [http://e.lanbook.com/books/element.php?pll _id=8747]

4. Fernandes, G., Ward, S. and Aratjo, M. Developing a Framework for Embedding Useful
Project Management Improvement Initiatives in Organizations // Proj Mgmt Jrnl, 2014,
45: 81-108 - OBbC Wiley Online Library
http://onlinelibrary.wiley.com.ezproxy.ranepa.ru:3561/doi/10.1002/pmj.2 144 1/abstract

5. Fernandes, G., Ward, S. and Aratjo, M. Developing a Framework for Embedding Useful
Project Management Improvement Initiatives in Organizations // Proj Mgmt Jrnl, 2014,
45: 81-108

6. Kerzner, H. (ed) Global Project Management Excellence, in Project Management Best
Practices // John Wiley & Sons, Inc., Hoboken, NJ, USA - 3bC Wiley Online Library
http://onlinelibrary.wiley.com.ezproxy.ranepa.ru:3561/doi/10.1002/9781118835531.ch15/

summar

7. Kerzner, Harold (2014) Project Management: Best Practices: Achieving Global
Excellence, 680 p.

8. Pinto, Jeffrey (2012) Project Management: Achieving Competitive Advantage, 528 p.

6.3. YueOHO-MeTOAMUECKOE O0ecTieYeHHe CAaMOCTOATEIbLHOH PadoThl

1. Mogenb MNO3UMIMOHHOIO OOYYEHHUs] CTYIEHTOB [DNEKTpOHHBIH pecypc]: TeopeTHyYecKue
OCHOBBI W Metoamdeckue pexomeHmammu/ WM.b. IlusH [m0 ap.].— DIeKTpOH. TEKCTOBHIE
naHHble.— M.: MOCKOBCKUI TOpOACKOW mNemarorudyeckuid ynusepcutet, 2012.— 152 c.—
Pexxum nmoctyma: http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/27375.html.— 35BC
«IPRbooks»

2. OGpa3oBarenbHbIe MHHOBAIIMH U TPAKTHUKU Kapbephl : COOPHUK METOANYECKIX MATEpUaIOB U
crareit / PAHXul'C npu [Ipesunente PO. - M. : [leno, 2015. - 192 c.

3. Ilcuxomorust apmantauuu W couuanbHas cpena. CoBpeMEHHbIE MOIXOIbI, IMPOOJIEMBI,
nepcnekTuBbl [nekTpoHHbIi pecypce]/ JLI. Aukas [u ap.].— DneKTpoH. TEKCTOBbIE JaHHBIE.
— M.: Ilep Cs, 2007 — 624 c— Pexum JocTyna:
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/7431.html.— 3BC «IPRbooks»

4. CouuaibHO-TICUXOJIOTUYECKHE AaCMeKThl (OPMHUPOBAHUS KYJIBTYpHl CaMOOOyJaromencs
opranuzanuu / A. 5. Hukonaes [u ap.] // Bonpocsl ncuxomnoruu. - 2014. - Ne 6. - C. 44-52.

6.4. HopmaTuBHBbI€e IPaBOBbIE JOKYMEHTHI (B XPOHOJIOTH4Y€CKOM MOPSIKe)
1. KouBeHIIMsI OTHOCHTENBHO oOecriedeHus cBoOoaHoro rmiaBanus no Cysukomy kaHany, 29
okTsiOpst 1888 .


http://onlinelibrary.wiley.com.ezproxy.ranepa.ru:3561/doi/10.1002/9781118835531.ch15/summary
http://onlinelibrary.wiley.com.ezproxy.ranepa.ru:3561/doi/10.1002/9781118835531.ch15/summary
http://onlinelibrary.wiley.com.ezproxy.ranepa.ru:3561/doi/10.1002/pmj.21441/abstract
http://e.lanbook.com/books/element.php?pl1_id=8747
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2. Horosop o Ilnundeprene 1920 r.

3.Cratbn Cornamenuss MexnayHapoanoro Bamotnoro ®onpa 1944 r. (B coBpeMeHHOH
penaKum).

4. KonBeH1Ms 0 MeXIyHapoJHOU rpaxaanckoi aBuanuu (Yukaro, 7 nekadOps 1944 r.)

5. CornameHue o TpaH3UTe MPU MEXKAYHAPOJHBIX BO3AYIIHBIX cooOmenusx (Yukaro, 1944 r.)

6. CornameHue o MeKIyHapOAHOM BO3MyIIHOM TpaHcnopte (Yukaro, 1944 r.)

7. ¥YcraB OOH 1945 r. u crarytr Mexnynaponnoro Cyma OOH

8. KoueHnuus o npusmierusix u ummynurerax OOH 1946 r.

9. KoHBeHLIMA 0 NpeAynpeKICHUH NIPECTYIUIEHHS T€HOLU A U HaKka3aHus 3a Hero 1948 r.

10. MexxamepukaHCKHil IOroBOp 0 MUPHOM pa3zpelienuu criopos 1948 r. (bororckuii maxr).

11. KonBeH1Ms O NIpUBWIETHSIX U UMMYHUTETAX CIELMAIU3UPOBAHHBIX yupexxaeHuiit OOH 1947
L.

12. Beceobmuas nexnapanus npas yeaoBeka 1948 r.

13. KouBeHuus o pexxume cynoxozcrsa Ha Jlynae 1948 r.

14. ’KeneBckast KOHBeHIIMsI 00 0OpaIleHu ¢ BOCHHOIICHHbIMH 1949 T.

15. J)KeneBckasi KOHBEHIIMS O 3alIUTE I'PAXkKTIaHCKOTO HACEJIEeHUs BO BpeMsl BOMHBI 1949 r.

16. IlepBbiit npoTokon 1977 r. k JKeHeBCKMM KOHBEHLIMSIM O 3alIUTE KePTB BOMHBI 1949 T.

17. KouBenuust o 60pb0e C TOProBied JIOJbMU M C 3KCIUIyaTallel MPOCTUTYLHUU TPETbUMU
mumamu 1950 .

18. Konsennus o craryce 6exenuen 1951 1.

19. l'aarckast KOHBEHIIMA O 3aIIUTE KYJIbTYPHBIX LIEHHOCTEH B Cllyyae BOOPY)KEHHOTIO KOH(IMKTa
1956 r. (c 1ONONMHUTENBHBIMU TPOTOKOJIAMH )

20. KoHBeHIIMN O I'pa)1aHCTBE 3aMY>KHEH XKeHIUHBI 1957 1.

21. EBponeiickas KoHBeHIUs O Bbaaye 1957 r.

22. KoHBeHIIUS O TEPPUTOPUAIIBHOM MOPE U Ipuiiexallei 30He ot 29 anpens 1958 1.

23. KonBennus 06 oTKpeITOM MOpe OT 29 anpenst 1958 1.

24. KoHBeHIUsI 0 KOHTHHEHTaJIbHOM Ineibde ot 29 ampens 1958 r.

25. NoroBop 06 Antapktuke 1959 1.

26. BeHckasi KOHBEHLIMA O TUIUIOMAaTHYECKUX CHOLIEHMAX 1961 1.

27. BeHckast KOHBEHIIUS O KOHCYJIbCKUX CHOIIEHUsAX 1963 T.

28. Jlexsapanyst 0 IpeJoCTaBIEHUU HE3aBUCUMOCTH KOJIOHMAJILHBIM cTpaHaM U HapozaaMm 1960 r.

29. MexayHapo/iHasi KOHBEHIIUSI 00 OTBETCTBEHHOCTH ONEPAaTOPOB SAEPHBIX Cyn0oB 1962 1.

30. [loroBop O 3ampelieHUU UCIBITAHUN SIIEPHOTO OpYXHs B atMochepe U B KOCMHYECKOM
MIPOCTPAHCTBE U MO BojIoi 1963 T.

31. dexnapauuss 0 HEIOMYyCTHUMOCTH BMEIIATENbCTBA BO BHYTPEHHME [ella TOCylapcTB, 00
OTpaKJICHUH MX HE3aBUCUMOCTHU U CyBepeHHuTeTa 1965 T.

32. MexayHapoIHbli TaKT 00 5KOHOMUUYECKUX, COLUANIBHBIX U KYJIbTYpHbIX IIpaBax 1966 T.

33. MexayHapOAHbII MAaKT O TPakJaHCKUX U MMOJIMTUYECKUX MpaBax 1966 r.

34. KoHBeHIMs 0 TMKBUIALMN BCeX (GOPM pacoBor AUCKpUMHUHAIMK 1966 T.

35. JloroBop O NpPHHLHMIAX ACATEIBHOCTH TOCYAApPCTB IO HCCIENOBAHUIO M HCIOJIb30BAHHIO
KOCMUYECKOro MPOCTPaHCTBa, BKItouast JIyHy u npyrue HeGecuole Tena 1967 r.

36. JloroBop o0 3ampenieHuu sigepHoro opyxust B Jlarmnckoir Amepuke 1967 1. ([orosop
Tnarenonako ¢ MPOTOKOIAMN)

37. CornanieHue O CHacaHMM KOCMOHABTOB, BO3BpAllEeHMM KOCMOHABTOB U BO3BpAlllEHUU
00BEKTOB, 3aIyIIEHHBIX B KOCMHUYECKOE POCTPaHCTBO 1968 T.

38. JloroBop 0 HEpacCIpPOCTPAHCHHH SIIEPHOTO Opykus 1968 1.

39. BeHckas KOHBEHLIUS O IIpaBe MEKYHAPOIHBIX 10r0BOpoB 1969 .

40. lexynapanst O MNpUHIUIAX MEXKAYHApOAHOIO IIpaBa, Kacawollascs JpYKECTBEHHbIX
OTHOILIEHUN M COTPYIHUYECTBA MEX]Yy rocydapcTBamMM B cooTBeTcTBMM ¢ YcraBoM OOH,
1970 1.

41. KonBeHuus 0 60pb0e ¢ HE3aKOHHBIM 3aXBaTOM BO3AYIIHBIX cya0B 1970 r.

42. KoHBeHIIUs O NICUXOTPONHBIX BemecTax 1971 r.



43.

44,

45

46.
47.
48.

49.
50.
51.
52.
53.
54.
55.
56.
57.

58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.

72.
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KonBeHmust o OoppOe C HE3aKOHHBIMHM aKTaMM, HAINPaBICHHBIMM HPOTHUB OE30MaCHOCTH
rpaxnaanckoit apuauuu 1971 r.

JloroBop 0 3ampeiieHuu pasMelleHrus Ha JHe MUpOBOro okeaHa W B €ro Heapax sAepHOro
OpPYKHs M IPYTUX BUAOB OPYXKHUS MAacCOBOro yHHuToxkeHus 1971 r.

. KOHBCHI_II/ISI 0 6opL6e C HC3aKOHHBIMH 4KTaMH, HAIPABJICHHBIMU IIPOTUB 0C30I1aCHOCTH

rpaxnaanckoit aBuauuu (Monpeans, 1971 r.)

KoHBeHIMSI 0 MEXIyHApOAHOW OTBETCTBEHHOCTHU 3a yIIepO, NPUYMHEHHBIH KOCMHYECKUMHU
obbekramu 1972 1.

[pununs! CtokronsMckoit koHpepenuun OOH no okpysxkatomeii cpeae 1972 .

KonBenuust o 3ampemieHud  pa3paOOTKM, MPOU3BOACTBA U  HAKOIJICHUS  3allacoB
0aKTepHOIIOTHIECKOro (OMOIOTUYECKOr0) M TOKCHHHOTO OPYXKUsS M 00 UX YHHUUYTOXeHHH 1972
L.

KonBeH1Ms 0 npeaynpexeHuy reHouuaa U Haka3aHuy 3a Hero 1973 1.

KonBeHnus 0 npenynpexIeHnn arapTenia 1 HakazaHuu 3a Hero 1973 1.

KonBeHIMsI 0 MpenoTBpalllcHUM M HaKa3aHUM NPECTYIUIEHUH NPOTHUB JIML, NOJIb3YHOIIMXCS
MEX/1yHapOAHOM 3aIIUTOM, B TOM YHCIIE IUMJIOMAaTUYECKHUX areHToB 1973 r.

Omnpenenenue arpeccuu (Pezomornus ['enepansnoit Accambnen OOH, 24 ceccusi, 14 nexadps
1974 1.).

3akmounTenbHbli akT CoBelanus 1no 0e30MacHOCTH U coTpynHuuecTBa B EBpone 1975 1.
KonBenuust o perucrpanuu 00beKTOB, 3allyCKaeMbIX B KOCMHUECKOE MPOCTPAaHCTBO 1975 I
JIOroBop O MOCTOSIHHOM HEWTpaiuTeTe M 3Kciutyaranuu llanamckoro kanana, 7 ceHTIOpS
1977 r.

BeHckast KOHBEHIIMS O IPaBOIIPEEMCTBE FOCYJAPCTB B OTHOILIEHUH 10r0BOpoB 1978 .
KonBenuust o BO3MeIllEHWU Bpena, NPUYMHEHHOIO HHOCTPAHHBIM BO3AYIIHBIM CYIHOM
TPETHUM JIMLIaM Ha MOBEPXHOCTH 1978 I (B COBpeMEHHOM pelakiiuy, C y4eTOM JAONOIHEHUH,
BHECEHHbIX MOHpeabcKUM NpoToKoiIoM 1978 1.)

CornaiieHue o JesTeIbHOCTH rocyaapcTB Ha JIyHe u nqpyrux HeOecHbIX Tenax 1979 1.
Konsennus OOH o 6opbs0e ¢ 3axBaToM 3a10KkHUKOB 1979 T.

KoHBeHIMs O 3ampelieHny WM OTPAaHWYECHUH NPUMEHEHHS KOHKPETHBIX BHUJIOB OOBIYHOTO
OpYXHs, KOTOpble MOTYT CUMTAaTbCSi HAHOCSAUIMMHM 4YpE3MEpHbIE TOBPEXKACHUS WU
UMEIOIIMMU Hen30upaTenbHblil Xapakrep, 10 okTs16ps 1980 r. (¢ mpoTokonamu).

Jlexnapanusi 0 HEIOMYCTUMOCTH HHTEPBEHLMM M BMELIATEIbCTBA BO BHYTPEHHHE Jieia
rocynapcTts 1981 1.

Konsennus OOH no mopckomy nipaBy 1982 r.

KonBeH1111s1 00 0XpaHe MOPCKUX KUBBIX pecypcoB AHTApKTUKU 1982 T.

Manuibekasi IeKkjaapanys 0 MUPHOM pa3pelIeHUH MEXIYHapOIHBIX CIIOpOB OT 15 HOsOps
1982 )

BeHckasi KOHBEHIMSI O IPaBONPEEMCTBE TIOCYIAapCTB B OTHOLIEHUH TOCYIAapCTBEHHOMN
COOCTBEHHOCTH, FOCYAaPCTBEHHBIX aPXUBOB U TOCYIAPCTBEHHBIX J0JroB 1983 T.

KonBeHuMsI NpOTUB MBITOK U JAPYTUX JKECTOKUX, OECUEIOBEYHBIX WJIH YHH)KAIOIIHUX
JIOCTOMHCTBO BUJI0B OOpaleHus 1 HakazaHus 1984 r.

Jorosop o 0e3bsanepHoii 30He B FOxHoit yactu Tuxoro okeana 1985 r. ([Jorosop Paporonra,
u 11 JlonomHUTENbHBIN POTOKON).

BeHckasi KOHBEHLMSI O MpaBe JOrOBOPOB MEXKIY TIOCYIapCTBAaMH U MEXIYHAPOIHBIMU
OpraHMU3aLMIMH WU MEKIY MEXAYHAapOAHBIMHU opranuzauusMu 1986 r.

Konpenuust o npaBax pebenka 1989 r.

KonBeH111151 00 onepaTMBHOM OINOBELICHUH O siiepHOM aBapuu 1986 T.

KonBeHIus 0 moMony B ciiy4yae siICpHOM aBapuyu WIHM paguallMOHHOW aBaApUWHON CUTYallUH
1986 1.

KonBennuss o O6opb0e ¢ HE3aKOHHBIMH aKTaMH, HAMpaBJIECHHBIMH TPOTHUB O€30MaCHOCTH
MOPCKOI0 CynoxoAcTna, 1988 r.
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KonBenmust o 60opbbe ¢ BepOOBKOHM, HCHOJNB30BaHHEM, (PUHAHCHUPOBAHUEM U OOyYEHHEM
HaeMHUKOB 1989 r.

basenbckas KOHBEHIIMSI O KOHTPOJIE 32 TPAHCTPAHUYHOW NEPEBO3KOM ONACHBIX OTXOJOB U MX
ynanenueMm 1989 r.

Cornamenue o co3nanuu Conpyxectsa HezaBucumbix rocynapers, 1991 r.

KonBenuust 06 olieHKe BO3JEMCTBHS Ha OKPYXKAIOUIYI0 CpeAy B TPaHCTPAaHHMYHOM KOHTEKCTE
1991 r.

Pamounas koHBeHLus1 00 u3MeHeHuH kinumara 1992 r.

JoroBop o oTkpsiToMy HeOy (Bena, 21 mapta 1992 r.)

[punuunsr Kondepeniun OOH no okpyxkaromieil cpene u passutuio B Puo-ae-XKaneiipo
1992 1.

Konctutynuus Poccuiickoit ®enepauuu 1993 1.

KonBeHIMsI 0 IpaBOBOM NOMOIIM U NPaBOBBIX OTHOLIEHUSX 10 I'Pa)XIaHCKUM, CEMEWHBIM U
YTOJIOBHBIM JesiaMm 1993 1.

YeraB Mexaynapoanoro tpuOyHaina no FOrocnasuu 1993 1.

VYcraB Mexaynapoaaoro TpudyHana mo Pyanmge 1994 r.

Mappakenickoe cornamenue o coszganuun Bcemupnoit Toprosoit Opranuzamuu 1994 1. (c
MIPUIIOKEHUSIMH).

JloroBop o 30He, CBOOOAHOM OT siaepHOro opyxust B Adpuxe ot 23 urons 1995 r. ([Jorosop
[Tenungaba).

@enepanbHblii 3akoH "O MexayHapoaHbIX aorosopax Poccuiickoit ®enepanuun" 1995 r.
//Cobpanue 3akononareiascTBa Poccuiickoit deneparuu. 1995. Ne 29,

JIoroBop 0 BCEOOBEMITIOIIEM 3alPEIIEHUHU UCIIBITaHUH saepHoro opyxus 1996 r.

KonBenuust o 3anpenieHuu NpoTUBONEXOTHBIX MUH 1997 T.

MexayHapoiHast KOHBEHIUs 0 00prOe ¢ 00MOOBBIM Teppopu3MoM 1997 r.

Pumckuii Cratyt MexayHapogHoro yrojaoBHoro cyzaa 1998 r.

KonBeHIMs 1 yHU(QUKALMKA HEKOTOPBIX MPAaBUJI MEXIYHAPOAHBIX BO3AYIIHBIX MEPEBO30K
(Monpeans, 1999 r.)

MexayHapoiHast KOHBEHIUs 0 Oopr0Oe ¢ puHaHcHupoBaHueM Teppopusma 1999 .

[Tanepmckas kouBeHuus OOH npoTHB TpaHCHAIMOHAJILHOW OPraHU30BAHHOM MPECTYNHOCTH
2000 .

[anxaiickas KOHBEHIMs 0 O0pb0e C TEppOpU3MOM, cernapaTu3mMoM U 3kcTpemuzmom 2001 r.
®DenepanbHblil 3aKoH 0T 25 utomst 2002 r. "O npaBoBOM MOJI0KEHUN HHOCTPAHHBIX T'Pak/aH B
Poccutiickoit ®eneparnuun" 2002 T.

Konsenuuss OOH nportus xoppynuuu 2003 T.

MexayHapoHas KOHBEHIIUS 0 60prOe ¢ akTamu simepHoro Teppopusma 2005 r.

6.5. UnuTepHeT-pecypcbl
WNudopmanmonHo-npasoBas 6a3a "Koncynerant [lmoc" — http://www.consultant.ru
HNudopmanmonno-npasosas 6a3a "I'apant Cepuc" — http://www.garant.ru
Opranuzanus O6beauHenHbx Haruit — http:/www.un.org/russian/
Karanor nokymMeHTOB 110 MexayHapoaHoMYy TpaBy —http://list.ru/catalog/11415.html
[TpaBa yenoBeka B MEXIYHAPOIHOM IpaBe — http://www.hrw.org/mssian/
Oc¢unnanbusiii  caiit  EBponeiickoro Coro3a (Ha Bcex oQuUIMAIbHBIX —S3bIKAX) -
WWWw.europa.eu.int
Od¢uuunanbuslii calT Opranuzanuu 1o 0Oe30macHOCTH U CcOTpyaHHuYecTBY B EBpone -
WWW.0SCe.org/ru
Od¢unnansusiii cailt Mexnynaponnoro Komurera Kpacuoro Kpecra - www.icrc.org
Paznen o¢unuansHoro cailta OOH, mnOCBAIIEHHBIH MEXAYHAPOJHOMY IpaBy -
http://www.un.org/ru/law/
Caiit MunucrepcTBa MHOCTpaHHbIX Jen PO - http:/ www.mid.ru
http://www.government.gov.ru — Odunmansusiii caiit [IpaBurenscta PO.



http://www.mid.ru/
http://www.un.org/ru/law/
http://www.icrc.org/
http://www.osce.org/ru
http://www.europa.eu.int/
http://www.hrw.org/mssian/
http://www.un.org/russian/
http://www.garant.ru/
http://www.consultant.ru/

25

12. Tlocnanus Ilpesuaenta Poccuiickoii denepanuun denepansnomy CoOpanuto Poccuiickoit
®enepaunu - http://www.kremlin.ru/events

13. Poccuiickas razera - http:/ www.rg.ru/

14. XKypnan «Poccus B mobanbHOM monutuke» http://www.globalaffairs.ru/

15. XKypuan «MexayHapoaHas s>ku3Hb» http:/www.interaffairs.ru/
16. XKypnan «BecTHUK MEXJIyHAPOIHBIX opraHu3anmi» http://www.iorj.hse.ru/
17. XKypuan Kopnopauuu POHJI (The RAND Corporation) http://www.rand.org/

18. Xypnan Copera 1o MmexkayHaponubiM otHomeHusM (Council on Foreign Relations)
http:// www.cfr.org/

19. XKypnan dopyma nI00aJbHOR IIOJIUTUKU Global Polic Forum
http://www.globalpolicy.org/

20. XKypnan KopoJieBCcKOro MHCTUTYTA MexavHapoaHbix oTHommeHnwit (The Royal Institute of
International Affairs) http://www.chathamhouse.org/

21. IIpaBo mexayHapoHO# TOproBiu http:/ www.miripravo.ru/

22. Nudpopmanmonsslii cepsep « Teppopusm» http://www.infa.ru/map/terror/index.html

23. Iloptan o 3akoHomatTenbeTBy EBpomneiickoro Coro3a http://europa.cu.int/eur-lex .

6.6. Unble HCTOYHUKH

1. baxanos, E. I1. MexnyHnaponusie otHomenus B XXI Beke - M.: Boctok-3anan, 2011. — 464
c.

2. MexIyHapoaHbIC OTHOIICHUS: TCOPHH, KOH(IMKTHI, ABWKCHUS, OpPTraHU3alUud : ydeOHOe
nocobue - M.: Anspa-M : UHOPA-M, 2012. — 336 c.

3. Humnec, I'. JI. IIpoekTbl U ympaBieHHE MPOEKTAMH B COBPEMEHHOW KOMIIAHMHU : ydyeOHOe
nocobue - M. : Onmumn-busnec , 2010. — 463 c.

4. UprankoB II.LA. MexnayHapoaHble OTHOIICHHS: TEOPUU, KOHQIMKTHI, JBIKEHUS,
opranuzaiuu : yuebnoe nocoodue : gonymeHo YMO - M.: Ansdpa-M : UHOPA-M, 2011. —
336 c.

5. UprankoB I1.A. Teopuss MeXIyHapOAHBIX OTHOIICHUN. YUYEOHMK ISl aKaJleMHUYECKOTO
OakamaBpuara - M.: M3maremsctBo FOpaiit, 2015. - OBC "IOpait" [http:/www.biblio-
online.ru/thematic/?id=urait.content. IFF1719D-FC72-43EE-B726-
7B8B2CBEA7DE&type=c pub]

7. MaTepuajJbHO-TeXHUYeCKasi 0a3a, HHPOPMAIMOHHbIE TEXHOJIOTHH, MPOrPaMMHOe
obecrneyenne 1 MHPpOPMAIMOHHBIE CIPABOYHbIE CHCTEMbI

st mpoBeneHUs 3aHATHH 10 JTUCIUIUIMHE HEOOXOAMMO CIICAYIONIee MaTepUaIbHO-
TEXHUYECKOE oOecrieueHue: y4eOHbIe ayJUTOPHH JUIS TPOBEIACHUS 3aHSATHH JIEKIIMOHHOTO W
CEMHUHAPCKOT0 THUIA, TPYNIOBBIX M HWHIUBUAYATBHBIX KOHCYJITAIMMA, TEKYIIETO KOHTPOJS H
MIPOMEKYTOYHOM aTTeCTaIluH, MOMEIICHUS JIJIsl CAMOCTOSITEIIBHOM pabOoTHI.

[Tporpammuoe obGecrieuerne: Microsoft Windows 10 LTSB 1607, Microsoft Office
Professional 2016.

Wudopmanmonnsie crnpaBouHbie cuctembl: Hayunas OumOmmoreka PAHXwul'C. URL:
http://lib.ranepa.ru/; Hayunas ANIEKTPOHHAS 6ubimoreka eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; HammonanbpHast snextponHas Ombimmorexka. URL: www.nns.ru;
Poccwuiickas rocymapctBennas OubOnmoreka. URL: www.rsl.ru; Poccuiickas HanmoHanmpHas
oumbmorteka. URL: www.nnirru; OnektponHas  OuOmmoreka  Grebennikon.  URL:
http://grebennikon.ru/; DnexkTpoHHO-OMOMMOTEeuUHas cuctema WM3marenbctBa «Jlanb». URL:
http://e.Jlanbook.com; DnexkTponHHO-GuGMMOTeuHas cuctema FOPAMT. URL: http:/www.biblio-
online.ru/.
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