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1. [TepeyeHb MIAHUPYEMBIX Pe3y/ILTATOB 00yUeHHS M0 JUCIIMIL/IHHE, COOTHECEHHBIX C
IJIAHUPYEeMBIMH pe3y/IbTaTaMH 0CBOeHHUsI 00pa3oBaTe/IbHOM MPOrpaMMbl

1.1 /ucyuniivHa

B1.B.JIB.6.7

YnpaBnenue

MEeXAYHAPOJHbIMHA MNpoeKTAMH u

nporpammamiu (International project and program management) o6ecrieuuBaeT oB/1afieHHe
CIeYIOIUMHI KOMIIETeHIMAMHM C YUeTOM dTamna:

Kog HavmeHoBaHMe Kog HavmeHoBaHMe JTara

KOMIETeHLIUM |[KOMIIeTeHLIUU JTarna OCBOEHUSI|0CBOEHHSI KOMIIeTeHL[UN
KOMITeTeHL[UU

[TK OC-10 criocobHocTh  TIpoBOAUTHIIK OC-10.1 CriocobHOCTh 0CBauBaTh

9KCTIEPTHYIO OLIEHKY| HaBbIKH aHaJ13a

MoTeHI[Ma/la U pecypcoB re05KOHOMUUECKUX CTpaTeru,

cTpaH(bl) pervoHa pa3paboOTKH  MEXyHapOAHBIX

criel[Maau3aLuu ISt MapKeTHHIOBbIX CTpareru,

pa3BUTHS yIpaB/siTh  MeX/AyHapOJHbIMU

Me>KyHapOAHOI0 MpoeKTaMu C y4eToM

COTPYZIHUYECTBa MeXX1yHapOAHOM U

pervoHaJbHOM SKOHOMHYeCKOM

KOHBIOHKTYDBI, 0COOeHHOCTeH

yTpaB/I€HUS MEXKYHAPOJHBIMH|
(buHaHCAMH, MEeXIyHapOAHOTO
Ha/10r000/I0)KeHUs1, TeH IeHIUI

1.2 B pe3ysibTare 0CBOeHHs JUCIUILIHHBI Y CTYAEHTOB A0/DKHBI ObITH () OPMHPOBaHbI:

OTD/TD

(npu HaTMUUKU
nipodcraHzapTa)/
TPYZOBbIe WU
nipodeccroHaIbHbI
e JencTBus

Koz
OCBOEHUS

STarla

KOMIIeTeHIINI

Pe3ynbrarel 00yueHus

COCTaBJ/ATh
9KCIIePTHbIE,
aHa/IMTUUeCKre
OTYEeThI
pe3ysibTaTam
HCCJIeJOBAaHUM,
pa3pabarbiBaTh
peKOMeHaLuu  AJisi
TIPUHSTUS
yTIpaB/ieHYe CKUX
pelleHr Ha OCHOBe
TIO/Ty YeHHBIX
JAHHBIX
WCCJIe/IOBAHUS

I10

IIK OC-10.1

Ha VypOBHe 3HAaHWW: JeMOHCTPUPOBATb 3HAHUe
TeXHOJIOTUU pa3paboTku U yTpaB/leHUs]
Me)X/IyHapO/HbIMU ITPOEKTaMH U NTPOrpaMMaMu

Ha YPOBHe YMeHHI: pa3pabarbiBaTh MeXKIYHAPOAHbBIE
MPOEKTHI U MPOrPaMMbl

Ha yPOBHe HaBBIKOB: aHa/IM3UPOBaTh
Me>X/JyHapO/iHble MPOeKThI ¥ IIPOrPaMMBI

2. O0BeM U MeCTO JUCHUILUTHHEI B cTpyKType OIT BO

O0BbeM JUCIHUIIHHBI

O6mast Tpyroemkocts b1.B.IB.6.7 VYmpaBneHne MeXIyHapOAHbIMH TIPOEKTaMH M|
nporpamMamu  (International project and program management) cocTaBiasieT 2 3a4yéTHbIe
eUHULIBI, 72 yaca. KomyecTBO akajjeMUyeCcKUX 4acoB, Bbl/le/IeHHbIX Ha KOHTaKTHYHO paboTy ¢
riperiofiaBaresieM cocTassisieT 36 yacoB: jieKiuu — 10 yacoB, rpakTuyeckue 3aHaTusi — 26 4acos.
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CamocrosiTesibHasi paboTa cocrapssieT 36 4acoB.

Mecto pucounmMHbl B cTpyktype OII BO

b1.B.[1B.6.7 ¥YnpaBneHue MeXXAyHapOAHLIMU TMpoeKTamMu U nporpamMmamiu (International
project and program management) rnpefycMoTpeHa Ha 1 Kypce Bo 2 ceMecTpe, NperojaeTcs Ha
aHIVIMKCKOM $I3bIKe.

HucournmHa b1.B.[IB.6.7 YnpasneHue MexXayHapOAHBIMY IPOEKTaMU U IpOrpamMmMaMu
(International project and program management) BXoguT B b0k 1 «JUCLUIIMHBI (MOAY/IN)».

B copepxaresibHOM TulaHe [JUCHMITIMHA OMUPAaeTCs Ha OCBOeHWe O00yJarol[uMUCS
b1.B.[IB.2.1 AHanu3 mnonutuyeckux nepcoHamui (2 cemectp), B1.B.[1B.2.2 AkryanbHble
COLIMATbHO-9KOHOMHWUECKHe TpobieMbl pervoHa crieijanu3anuu (2 cemectp), b1.B./[1B.2.3
MexkynbTypHble KOMMyHMKalmu (2 cemectp), b1.B.[]B.2.7 AkryanbHble COLMa/JbHO-
9KOHOMUYEeCKWe TpobseMbl  perdoHa  crenpanu3aiud  (Temas de  actualidad de
internacionalizacion econémica) (2 cemectp), b1.B.[IB.2.8 AKTya/bHble COI[Ma/IbLHO-
9KOHOMUYECKHe TTpobsieMbl perroHa crierfanu3anuu (Problémes actuels et les mécanismes de la
mondialisation) (2 cemectp), 51.B.[1B.2.10 AKTya/ibHbIe COL[HaTbHO-9KOHOMUYECKIe TIPO0/IeMbI
pervoHa crnernuanu3anuu  (Current socio-economic issues of the specialization area) (2
cemectp), B1.B.[]B.3.4 VHdpopmallOHHbIe TEXHOJOTUM B MEXAYHApOJHOM TIpakTUKe (2
cemectp), b1.B.[1B.3.8 MexxayHapoAHble TIPOLECCHI TIPUHSTUSL TIOJIMTUUYECKUX pelleHUl
(Processus internationaux decision publique) (2 cemectp), 51.B./]B.4.2 BHelliHesKOHOMUUeCKast
JesitennbHOCTh  Poccutickoii  Pefepaumu (2 cemectp), b1.B.[1B.4.4 MexayHapoaHoe
coTpyAaHHUYecTBO B cepe uHopmalMoHHOW Oe3omacHoct (2 cemectp), b1.B.[1B.4.5
MexayHapogHble opraHusauyd (2 cemectp), b1.B.[1B.4.7 YmpaBneHue MeXXAyHapOAHBIMU
¢uHancamu (Direccién financiera internacional) (2 cemectp), 51.B./1B.4.10 MexayHapojHbIe
¢uHaHchl (International Finance) (2 cemectp), 51.B.[1B.4.11 MexayHapojHble OpraHy3aliiu
(International organization) (2 cemectp), 51.B.[1B.5.1 MH}opmalirioHHasi MOJIMTHKA TOCYjapCTB
(2 cemecrp), B1.B.[IB.5.2 MexayHapoaHbiii MapketuHr (2 cemectp), b1.B./IB.5.4
NudbopMaioHHble BOWHBI U MeXyHapogHoe Kubep mpoctpaHcTBO (2 cemectp), 51.B./1B.5.6
VHdopmaliioHHbIe BOMHBI U MexKayHapogHoe Kubep mpoctpaHcTBo (Guerres de 1’information et
cyberespace dans le monde russophone) (2 cemectp), 51.B./1B.5.7 MexayHapoAHbIii MapKeTHHT
(International marketing) (2 cemectp), 51.B./1B.5.9 NHdopmaliioHHasi MOMUTHUKA TOCYjapCTB
(Information policy States) (2 cemecTp).

HocTwkeHWe TIAHUPYEMbIX pPe3y/bTaTOB O0yueHHus: Cay>XuT ocHoBoi ans B1.B.O/.2
AHIMICKUN S3bIK: IPAKTUKYM nepeBoza (2-3 cemectpel), 51.B./1B.7.1 BoeHHO-nonuTHyeckKoe
coTpyHMYecTBO rocygapcts (3 cemectp), b1.B.[IB.7.2 DxoHoMHuecKasi moiuTHKa Poccuu B
pervoHe crnenuanu3anuu (3 cemectp), b1.B./IB.7.3 Pycckuit mup (3 cemectp), 61.B.[IB.7.7
Jloructvka, TpaHCIIOPT U yIpaB/ieHHWe MeXXAyHapoaHbiMU ornepaiusmu (Logistica, transporte y
gestion de operaciones internacionales) (3 cemectp), b1.B.[1B.7.9 Jloructuka.TpaHCIOpT.
MexayHapogHas Toprosis (3 cemectp), 51.B.[1B.7.10 Jloructuka. Tpancnopt. MexxayHapogHast
toproenst (Logistics.Transport. International trade) (3 cemectp), b1.B.[1B.8.1 IIpakTuKym
«CpaBHuTenbHble uccienoBanus» (3 cemectp), b1.B.[1B.8.2 IIpaktukym «CpaBHUTe/bHbIE
uccnefoBanus» (Workshop «Comparative research») (3 cemectp), 51.B./]B.8.3 IIpakTukym
«CpaBHUTe/bHbIE TyMaHWTapHble ucciaenoBanusi» (3 cemectp), B1.B.[JB.8.4 IIpaktukym
«CpaBHUTe/bHbIE  UCCIeJOBaHUSI  MH(OPMAlIMOHHO-KOMMYHMKALIMOHHBIX — TporeccoB» (3
cemectp), 51.B./1B.8.6 IlpakTukym «KOMIUIeKCHBIN aHa/nM3 pervoHa crieljuanu3anuu (Poccusi-
EBpona)» (3 cemectp), 51.B./1B.8.7 MexxayHapoiHas 5KOHOMHAYeCKast KOHbIOHKTypa (Coyuntura
Economica Internacional) (3 cemectp), b1.B.[IB.8.8 Crparerun MeXAyHapOJHOU
JUTUIoMaTiyeckodd KyabTypbl (Strategie Diplomatic culturel intenationel) (3 cemecTp),
b1.B./1B.8.9 IpakTukym «KoMrisieKCHbIN aHanv3 pervoHa crnetipanusauuu (Poccus v EBpasusi)»
(3 cemectp), b2.I1.2 Ilpaktuka MO TOAy4YeHHIO TMpPOdecCHOHaNbHBIX YMEHM U OIbITa
ripodecCHOHaMbHOM /leaTe/IbHOCTH (3 cemMecTp).

dopmMa TIPOMEXYTOUYHOM aTTeCTallud B COOTBETCTBUM C y4eOHBIM TUIAHOM — 3ayeT C
oLleHKoM (2 cemecTp).



3. CopepxaHue U CTPYKTypa AUCLUIIINHBI

Ounas ¢opma o0yueHUsA

Ne n/m

HaumeHoBaHHe TeM
(pa3aesnos),

O0beM AMCHMILVIMHBL, Yac.

Bcero

npemnojaBarejieM

KoHTakTHas padora o0yuaroummxcs c

110 BH/JiaM Y4eOHbIX 3aHATHI

CP

JI JIP I13

KCP

dopMa TeKy1ero
KOHTPOJ/IA
ycrneBaemMocTu**,
MPOMEXYTOUHOU
arrecTaruu™***

Tema 1

Beeznenue B
MeXXyHapoJHoe
yrpaBjieHue [poeKTaMU U
rporpaMMamMu

2 2

o

Tema 2

KonTekcr
MeXXAyHapOJHbIX
MPOEKTOB B NIPUMeEHEHHH K
CTPYKType U
KOPIIOPaTUBHOM KYJIBType
KOMIIaHU; YTipaB/ieHue
pUCKaMu B
MeXXIyHapOHbIX
MpOeKTax

Tema 3

OCHOBHbIe KOMIIOHEHTbI
Me>KIyHapOJHOIO IIPOeKTa

Tema 4

[1nanupoBanue
MeXXYHapOJHOIO IPOeKTa
B IIPYMEHEHUH KO
BpeMeHH, 3aTpaTamMy U
KaueCTBY

10

Tema 5

Opranusanus
MeXK/YHapOJHOTO MPOeKTa

10

Tema 6

Peanu3aus U KOHTPOJTb
Me>KIyHapOJHbIX
[POEKTOB

Tema 7

JlupepcTBo U
KOMMYHUKalLUH B
Me>XX/[YHapOJHbIX
TIpoeKTax

10

Tema 8

BsaumogeiicTBue 1
repefiaya 3HaHUM B
MeXX/[YHapOJHBIX

MPOEKTax

10

[TpoMe)xyToYHast aTTecTarusi

3a0

Bcero:

72

10 | .26

36

Ilpumeuanue:
** — chopmbl mekyuje2o koHmpons ycnegaemocmu: onpoc (O), pepepam (P)
*¥% - chopmbl npomescymouHoli ammecmayuu: 3auem c oyeHkoli (3a0).

CopepxaHue M CLUILIMHBI
Tema 1. BBeeHre B MeXX/lyHAapOAHOe yNpaB/IeHHe NPO0eKTaMHy M IIporpaMMaMH

Uto Takoe npoekT? XapakTepyuCTUKU U OCHOBHBIE COCTABJIAIOLLME yIIpaB/IeHUs [IPOeKTaMHU.
OcHOBHBIe CTEHKXOJ1/Iepbl IIPOEKTa.
Urto Takoe nporpamMma? Kparkas UCTOpus yrpaB/ieHus [IpOeKTaMU U IporpaMMaMu.
OcCHOBHBIE 11e/11 MeX/yHapOHOTO IIPOeKTa.

OCHOBHBIe XapaKTepUCTHUKUA MeXXyHapOJHOrO IIPOeKTa.
YcnoBus 7151 yCIIEIIHOTO OCYILeCTB/IeHUs [IPOEKTa.
CraH[apThl ¥ MHCTUTYTHI yIIpaBJ/IeHUs IPOeKTaMHU.




Tema 2. KoHTeKCT Me)X/IyHapOAHbIX MPOEKTOB B MPUMEHEHUH K CTPYKType U
KOPIOPAaTUBHOM KY/IbType KOMIIaHUM; YNpaB/ieHHe PUCKaMHU B Me)X/[yHapOAHbIX
npoeKTax

UTo Takoe cTparervs U cTparervuyeckoe rjiaHupoBaHue? Kak MeXkayHapoJHble ITPOeKThl
BITMCBIBAIOTCS B CTPATeryto KoMIaHuu? KoHIemIus yripaB/ieHus TopTdesieM ITPOeKTOoB.
Odwuc YrpaBnenusi [IpoekTamu.

Mogenu 3pesioCcTy yrpas/ieHUs [IPOeKTaMHU.

YnpasneHue npoekTaMu U KOPHopaTUBHas Ky/IbTypa KOMIIaHUM.

[Tpupoza pUCKOB B MeXXyHapOAHbIX NMPOeKTaXx.

[Ba TuMa pucka: npeickKa3yeMblil ¥ 3apOXK/1at0ILHNCS.

Lukn yripaBieHUs: pucKamH.

WHcTpymeHTapuii IpUOPUTH3ALIMKA PUCKOB.

CrpaTeruv pearupoBaHusi Ha PUCK B MeXX/1yHapPOAHbBIX MTPOEKTaxX.

Koppyrius Kak 0coOblii pa3en yrpaB/ieH|s: pUCKaMHU.

YnpasrieHue Heorpezie/IeHHOCTBIO B MeXKYHapOHBIX ITPOeKTax.

Tema 3. OcHOBHBIe KOMIIOHEHThI MeK/yHAapOJAHOr0 MpPoeKTa

OcHOBHBIe HaYaJTbHBIE JJaHHbIE U Pe3y/IbTaThl CTa[Ii WHULIUMPOBaHMS.
OCHOBHBIE COCTaBJISIIOLLME TTPOEKTHOTO MPe/|I0KeHUS.

[Mporiecc ympasyieHusi 00b€MOM MPOEKTa B MeXKAYHAPOJHOM KOHTEKCTe.
OnpeienieHre OCHOBHBIX BeX MPOEKTa.

[TpumeHeHUe CTPYKTYphI Aekomrio3uriuu pabot (Work Break down Structure).
B3anMogeiicTBre co cTeliKxoZiepaMu MeX/[yHapOJAHOTO TIPOeKTa.
KoH1jeniys Ky/bTypHOTO pa3HooOpasws.

[TpyMeHeHNe UHCTPYMEHTApHs aHa/ln3a Ky/IBTYPHBIX pa3Tuunii

Tema 4. [InaHMpoBaHKe MeKAYHAPO/HOI'0 MPOEKTa B MPHMMEHeHUH KO BPeMeHH, 3aTpaTaMu
U KaueCTBY

LIVK/1 TJTaHMPOBAHUST MEXXYHAPOAHOTO TIPOEKTa.

BnusiHMe Ky/lbTYPHBIX pa3/Murii Ha CTa[UI0 TVIAHUPOBAHUSI.

MeTo/ibI OLIEHKH 1 TIPOTHO3UPOBaHKsI BDEMEHHBIX PAMOK MPOEKTa U M0C/e/[0BaTeIbHOCTH
JIeCTBUM.

[Iuarpamma Activityon the Arrow.

I'paduk INaHTTA.

OCHOBHBIE COCTABJISIFOLIME 3aTPaT MeXX/IyHapOJHbIX TIPOEKTOB.

OcobeHHOCTH TJIaHUPOBAHKSI BDEMEHHBIX PAMOK, 3aTpaT ¥ KauecTBa paboT B MEXK/YHapPOJHBIX
TIPOEKTaX.

Tema 5. Opranu3anusa MeXJyHapoJHOr0 nMpoeKTa

Ponb cTpyKTypHI IIpOeKTa.

@®opMbl OpraHy3alui MeXX/lyHapoAHOT0 MpoeKTa — QyHKIMOHa/IbHasA, POeKTHasi, MaTpUuHasi,
BUPTYyaJbHasl.

BnusiHve Ky/nbTYPHBIX pa3/IMurii Ha CTa/[UI0 OpraHU3aliiy MpoeKTa.

BHyTpeHHee (BHYTpPY KOMIMaHUU) B3aUMO/IeHICTBHE B MEXX/IyHAPOJHBIX MPOEKTaX.

BHeliHee B3auMogieliCTBIE B MeX/[YHapOJHBIX MPOEKTaXx.

KoHTpakThI Kak 0cobast popma BHEIITHETr0 B3aUMO/IeMCTBHS: KOHTPAKTHI C PUKCUPOBAHHOM
yeHoit (firm fixed price), KOHTpakKThI ¢ Bo3MellleHHeM 3aTpart (costreimbursement), KOHTPAKTHI C
MoTHBalluel (incentive).

Marpwuria JO/DKHOCTHBIX 00s13aHHOCTEH.

Tema 6. PeaiM3anus M KOHTPOJ/Ib MeXX/IyHAPOAHBIX IIPOEKTOB
OcHOBHBIe BU/IbI [1eSTe/TIbHOCTH CTaZiUM peau3aliiu.



[ukn kouTposns u PDCA.

BimsiHYe Ky/nbTYPHBIX pa3/Murii HA MOHUTOPUHT U KOHTPOJIb HaJl IPOEKTOM.
WHcTpyMeHTapuii MOHUTOPUHTa.

Texnrku koHTposisl — Earned Value Analysis 1 Balanced Scorecard.
YrpaBrieHue 3ar/IaHMPOBaHHLIMU 1 He3arJlaHUPOBaHHBIMU ITepeMeHaMM.
Pabora ¢ npeTeH3UsIMHU.

Tema 7. /IniepCcTBO 1 KOMMYHHMKALIM B MeXX/yHAPOAHBIX NIPOEKTax
JI[epCTBO U Ky/bTYPHBIE PA3/AUKsL.

HauroHnaneHast Ky/bTypa 1 MOTABALUS.

PasnvuHble BUABI TUepCTBa.

KomneTeniuu u 3afjaur muzepa B MeKyHapOJHbIX MPOeKTax.
Cospnanue 3¢ heKTUBHON KOMaH/Ibl Me>KJYHapOJHOTO TIPOEKTa.
[poruecc MeXXKyNbTYpPHOW KOMMYHUKAL[WK.

KynbTypbl BBICOKOTO M HU3KOTO KOHTEKCTA.

Paznmyums B CTUISX OOIIeHUS.

[TeperoBopsl.

CrpyKTypa ynpas/ieHHsi KOMMYHHUKaL[MSIMUA B MEXXIYHAaPOJHOM IPOEKTe.

Tema 8. BzaumojelicTBHe U nepejaua 3HAHUN B Me)XyHapOAHBIX MPOeKTax

BiusiHue Ky/bTYpHBIX pa3/iiuuii Ha B3aUMO/IeNCTBYE B MEX/TYHAPO/JHBIX TIPOEKTaX.
YcraHOB/IeHYe OBepUsi U OCHOBHBIX MPaBW/ B3aUMO/ENCTBUS B Me>KYHAapOJHbIX MMPOeKTax.
Crpareruu pa3speliieHusi KOH(YIUKTOB.

OneMeHTHI 3()()eKTUBHOTO COTPYAHUUECTBA.

BakHOCTH Mepesiauy 3HaHUM B KOMIIaHUH.

Buibl 3HaHMI 1 yTipaB/ieHHe 3HaHUSIMHU.

[Tepenaua 3HaHUM B MPOEKTaX U Ky/IbTYPHBIM KOHTEKCT.

MeTozbl niepeiauul 3HAaHUM BHYTPU U MeX/1y Me>KyHapoJHbIMU TIpoekTaMu -- Human-Centered
Methods, Process-Based Methods, Content-Based Approaches.

Cragus 3aBepliieHrst IPOEKTa.

Theme 1. Introduction to international management projects and programs
What is a project? Characteristics and basic components of project management.
Main stakeholders of the project.

What is the program? A brief history of the management of projects and programs.
The main objectives of the international project.

The main characteristics of the international project.

Conditions for successful implementation of the project.

The standards and institutions of project management.

Theme 2. The context of international projects in application to the structure and
corporate culture of companies; risk Management in international projects

What is strategy and strategic planning? As international projects fit into the strategy of the
company? The concept of project portfolio management.

The Project Management Office.

A maturity model of project management.

Project management and corporate culture of the company.

The nature of risk in international projects.

Two types of risk: predictable and emerging.

The risk management cycle.

Tools to prioritize the risks.

The policy response to risk in international projects.



Corruption as a special section of risk management.
Managing uncertainty in international projects.

Theme 3. The main components of the international project

The basic initial data and results the initiation stage.

The main components of the project proposal.

The process of managing project scope in an international context.

Definition of the main milestones of the project.

Application structure work breakdown structure (Work Break down Structure).
Interaction with stakeholders of the international project.

The concept of cultural diversity.

Using the tools of the analysis of cultural differences

Theme 4. Planning the international project in the application of time, cost and quality
The planning cycle of the international project.

The impact of cultural differences on the planning stage.

Methods of assessment and forecasting of project timelines and action sequences.

Figure Activityon the Arrow.

Is The Gantt Chart.

Basic components of costs for international projects.

Planning time-frames, costs and work quality in international projects.

Theme 5. The organization of the international project

The role of the structure of the project.

Forms of organization of the international project functional, project, matrix and virtual.
The impact of cultural differences on the stage of the organization of the project.

Internal (within the company) cooperation in international projects.

External engagement in international projects.

Contracts as a special form of external interaction: fixed price contract (firm fixed price)
contracts with cost recovery (costreimbursement), contracts with the motivation (incentive).
Matrix of official duties.

Theme 6. Implementation and monitoring of international projects
Principal activities of progress.

Cycle control and PDCA.

The impact of cultural differences on monitoring and control of the project.
The monitoring tool.

Equipment monitoring — Earned Value Analysis and Balanced Scorecard.
Management of planned and unplanned changes.

Work with claims.

Theme 7. Leadership and communication in international projects
Leadership and cultural differences.

National culture and motivation.

Different types of leadership.

Competence and tasks of the leader in international projects.
Creating effective teams international project.

The process of intercultural communication.

Culture high and low context.

The differences in styles of communication.

Negotiations.

Management structure communications in an international project.
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Theme 8. Interaction and knowledge transfer in international projects
The impact of cultural differences on collaboration in international projects.
Establishing trust and ground rules of cooperation in international projects.
Strategies of conflict resolution.

Elements of effective collaboration.

The importance of knowledge transfer in the company.

Types of knowledge and knowledge management.

Knowledge transfer in projects and cultural context.

Methods of knowledge transfer within and between international projects-Human-Centered
Methods, Process-Based Methods, Content-Based Approaches.

The stage of completion of the project.

4. Marepua/ibl TEKYIIEro KOHTPOJ/IsI yCIIEBAEMOCTH 00yUaroIuxcs U (poH/] 01{eHOUHBIX
Cpe/CTB MPOMEXXYTOUHOH aTTeCcTal{uM Mo JUCLUIUIHHE

4.1. ®opmbI ¥ MeTOABI TEKYLIero KOHTPOJIsA yCIIeBaeMOCTH M IPOMe)XXYyTOUHOH aTTecTaljuMm.
4.1.1. B xope peammsanuu aucnuiuiniebl b1.B./1B.6.7 YnpasieHue MexayHapojHBIMH

npoektaMmu u nporpammamu (International project and program management)
HCII0/IB3YIOTCA C/IeyI0IIHe MeTOAbI TeKYI[ero KOHTPOJIsl yCIIeBaeMOCTH 00yJarouXCs:

Tema v/unu paspen MeTtoznbl
TeKyILlero
KOHTPOJIS
yCrieBaeMOoCTU
Tema 1. BBezieHre B MeXX/lyHapOJHOe yIipaB/ieHue IPOeKTaMu M porpaMmamu onpoc
Tema 2. KoHTeKCT MeXXlyHapOHBIX IIPOEKTOB B IPUMEHEHUH K CTPYKType U OIpocC
KOPITOpaTUBHOM Ky/IbType KOMIIaHWM; YTpaB/ieHre puckaMu B
MeXX/YHapOJHBIX NTPOeKTax
Tema 3. OcHOBHBIE KOMITOHEHTbI MeKYHAapPOAHOIO IPOeKTa 0Ipoc
Tema 4. [InaHupoBaHue MeXXyHapOAHOrO IPpoeKTa B IPUMEHeHUHU KO 0IIpoC
BpeMeHHY, 3aTpaTaMy U KaueCTBYy
Tema 5 Opranusanysi MeKyHapOJHOI'0 IIPOeKTa 0IIpoC
Tema 6. Peanusaiiys ¥ KOHTPOJIb MeXX/YHAPOAHBIX ITPOEKTOB 0IpocC
Tema 7 JInziepcTBo ¥ KOMMYHUKALIMU B MeXXYHAPOJHBIX IPOeKTax onpoc
Tema 8 B3aumogelicTBue U nepeiaua 3HaHUM B MEXXAYHAaPOJHBIX MTPOEKTax Ornpoc, 3amumra
pedepara

4.1.2. 3auer C OLIeHKOW MPOBOJUTCS C MPUMEHEHHeM C/IeJyIoIIHX MeTo/0B (CPeACTB): B
ycTHOH (popme no Bompocam.

4.2. MarepuaJibl TeKyll|ero KOHTpOJisl ycrieBaeMOCTH.

[periofaBaresib OLeHWBAeT YPOBEHb TOJTOTOBJIEHHOCTH OOYYarOLMXCS K 3aHSATHIO T10
C/Ie[yIOLLMM T10Ka3aTe/IsiM:

- YCTHbIe OTBeThI Ha BONPOCHI NIperozasaresis 110 TeMe 3aHsATHs,

- BBICTYII/IEHHE C [JOK/IaZlaMHU,

- yuactve B 00CY>KIeHUH JJOK/Iaj0B.

Kputepuu onieHrBaHus JoK1aja:

- CTerleHb YCBOEHUS IOHATUM U KaTeropuu 1o TeMe;

- yMeHHe paboTaTh C JOKYMeHTabHbIMU U JINTepaTypHbIMHA UCTOYHUKAMU;
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- TPaMOTHOCTD U3/I0’KEHHsI MaTepHalia;

- CAMOCTOATeTBHOCTb PabO0THI, Ha/TMUKMe COOCTBEHHOM 000CHOBAHHOM TTO3UITUH.

OrleHKa 3HAHWM, yYMEHWH, HaBBIKOB TIPOBOAWUTCS HAa OCHOBe 0as/IbHO-PEHTHHIOBOM
cucrembl 70% u3 100% (70 6annoB u3 100) - BKIaj MO pe3yabTaTaM IMOCEIaeMOCTH 3aHSATHH,
AaKTMBHOCTH Ha 3aHSATHSX, BBICTYIUIEHHMS C [JOK/IaJaMW, yuaCTUs B OOCY)KIEHMSX OK/Ia/0B
JIpyrux 00yJarol[uXcsi, OTBETOB Ha BOTIPOCHI TIPETIO/IaBaTesisl B XOZie 3aHSATHS, 3all[UThI pedepara

Hetamu3anuss 0a/yioB W KPUTEPUM OLEHKH TEKYIIEro KOHTPOJISi  yCIIeBaeMOCTH
yTBEP>KJAeTCsl Ha 3acellaHnuu Kadeapsl.

Bonpocbl membl 04151 N0020MO8KU K onpocam (membl 00KAa008):

Tema 1. BBefjeH1e B MeXX/IyHapO/AHOe yNpaB/ieHNe MPOeKTaMHU M IPorpaMMaMu

1. Yro Takoe npoekT? XapakTepuCTUKHA U OCHOBHBIE COCTAaB/IAIOLLMe YIIpaB/IeHUs
MpPOeKTaMH.
OcHOBHbIe CTeHKXOJ1/iephl TPOEKTa.
Yro Takoe nporpamma? Kparkasi ICTOpusi yripaBJ/ieHusl IPOeKTaMU 1 TPOorpaMMaMH.
OcCHOBHBIe 11e/Id MeKyHapOJHOI0 TIPOeKTa.
OCHOBHBIEe XapaKTePUCTHUKU MeKyHAapOJHOIO MPOeKTa.
YcoBus 151 yCIelHOT0 OCyLLeCTB/IeHHs TTPOEKTa.
CraH[apThl ¥ UHCTUTYThI yIIPaB/IeHUs POEKTaMHU.

NN

Tema 2. KoHTeKCT Me)X/IyHapOAHbIX MPOEKTOB B MPUMEHEeHUH K CTPYKType U
KOPIOPAaTUBHOM KY/IbType KOMIIaHUH; YNpaB/ieHHe PUCKaMHU B Me)X/[yHapOAHbIX
npoeKTax
1. Yro Takoe cTparerus v cTparernyeckoe rjaHuposaHue? Kak MexayHapo/Hble [IPOeKThbI
BITMCBHIBAIOTCS B CTPATeryio KoMIaHuW? KoHIeMIus yIipaB/ieHus TopTdesieM ITPOeKTOoB.
Odwuc YrpaBnenusi [IpoekTamu.
Mogenu 3pesioCcTy yrpas/ieHUs [IPOeKTaMHU.
YnpasneHue npoekTaMu U KOPHopaTUBHas Ky/IbTypa KOMIIaHUM.
[Tpupofia pUCKOB B MeXXyHapOAHbIX MPOeKTaXx.
[Ba TuMa pucka: npeicKa3yeMblii ¥ 3apOXK/1at0LLHNCS.
Lukn yripaBieHUs: pUCKamH.
WHcTpymeHTapuii NpUOPUTH3ALIMKA PUCKOB.
CrpaTeruv pearupoBaHusi Ha PUCK B MeXX/1yHapPOAHbBIX MTPOEKTaX.
10 Koppyrmius Kak 0coOblii pa3en yrpaB/ieH|s: pUCKaMHU.
11. YmipaBneHve Heorpee/IeHHOCTBIO B MeKyHAaPOJHbIX TIPOeKTaXx.

©CENDUAWN

Tema 3. OcHOBHBIe KOMIIOHEHThI MeKyHAaPOJAHOr0 MpPoeKTa

OcHOBHBIe HaYa/TbHbIE JJaHHbIE U Pe3y/IbTaThl CTaZMi UHULIUMPOBaHMS.
OCHOBHBIE COCTaBJISIFOLLME TTPOEKTHOTO MPe/|I0KeHUS.

[Mporiecc ympasyieHusi 00b€MOM MPOEKTa B MeXKAYHAPOJHOM KOHTEKCTe.
OnpeienieHre OCHOBHBIX BeX MPOEKTa.

[TpumeHeHMe CTPYKTYpHI Aekomrio3uruu pabot (Work Break down Structure).
B3anMopeiicTBre co cTeliKxoZiepaMu MeXX/[yHapOJAHOTO TIPOeKTa.
KoHijeniys Ky/bTypHOTO pa3HooOpasws.

[TpyMeHeHNe UHCTPYMEHTApHs aHa/lni3a KY/IBTYPHBIX pa3Tuunii

PN AW

Tema 4. [InanvpoBaHye MeX/[yHapOJHOr0 NPOeKTa B NPUMEeHEeHHH KO BpeMeHH, 3aTparaMu
U KauecTBY
1. ¥k ryiaHUpOBaHUsL MEXXAYHAPOAHOTO MPOeKTa.
2. BnusiHUe KyJbTyPHBIX Pa3/Munii Ha CTA[UIO0 TJIaHMPOBaHUSI.
3. MeToapl OLIeHKU U TTPOTHO3UPOBaHUsI BDeMEHHBIX PaMOK MPOeKTa 1
TI0CJIeJ0BaTeIbHOCTU JIeMCTBHUM.



N ok

12

Huarpamma Activityon the Arrow.

I'paduik INaHTTA.

OCHOBHbBIE COCTaBJISAIOLIME 3aTPAT MEXK/AYHAPOAHBIX TIPOEKTOB.
OcobeHHOCTH TIJIaHUPOBAHKST BDEMEHHBIX PAMOK, 3aTpaT ¥ KauecTBa paboT B
MEXKTYHapPO/IHBIX MPOEKTaXx.

Tema 5. Opranu3anus MeXJyHapoAHOr0 MpoeKTa

1.

N

oA W

7.

Ponb cTpyKTypHI IIpOeKTa.

@dopMbl OpraHr3alui MeX/lyHapoAHOTO MpoeKTa — QyHKIMOHa/IbHasi, POeKTHasl,
MaTpuyYHasi, BUpTyasbHasl.

BnusiHye Ky/lbTYPHBIX pa3/Murii Ha CTa/[UI0 OpraHU3aliuy MpPoeKTa.

BHyTpeHHee (BHYyTpPU KOMITaHUH) B3aUMO/IeHICTBHE B MEKYHAPOAHBIX ITPOEKTaXx.
BHeliHee B3auMoieliCTBIE B MeX/[YHaPOJHBIX MPOEKTaXx.

KonTpakTs! Kak ocobasi popma BHeIIHEro B3auMO/eiCTBUsSL: KOHTPAKTHI C
¢dukcrpoBanHo 11eHoi# (firm fixed price), KOHTpaKTHI C BO3MelljeHHeM 3aTpat
(costreimbursement), KOHTPaKThI C MOTHBal[Mel (incentive).

Marpwuria JO/DKHOCTHBIX 00s13aHHOCTEH.

Tema 6. PeaiM3anus M KOHTPOJ/Ib MeXX/[yHApPOAHBIX IIPOEKTOB

Nouhkwh =

OcHOBHBIe BU/IbI [1eSTe/IbHOCTH CTaZiuM peau3aliiu.

[ukn kouTposns u PDCA.

BiusiHYe Ky/nbTYPHBIX pa3/IMurii HA MOHUTOPUHT U KOHTPOJIb HaJl IPOEKTOM.
WHcTpyMeHTapuii MOHUTOPUHTa.

TexHuku koHTposisi — Earned Value Analysis 1 Balanced Scorecard.
YrpaBnieHue 3ar/IaHMPOBaHHLIMU 1 He3arJlaHUPOBaHHBIMU ITepeMeHaMMU.
Pabora ¢ npeTeH3UsIMHU.

Tema 7. /IniepCcTBO 1 KOMMYHMKALIUM B MeXX/JYHAPOAHBIX IIPOEKTax

LCONUTR LN =

JInziepCTBO Y Ky/NbTypHBIE pa3/IUuKSl.

HarnoHnaneHas Ky/ieTypa U MOTHBaLUSL.

Pa3nuuHble BUABI TUEpPCTBa.

KomnerteH1uu 1 3aziauu ujepa B MeXX1yHapOAHbIX IPOeKTax.
Co3panue 3¢ deKTUBHOM KOMaHbI MeXKAyHapOJAHOIO MPOeKTa.
[Tporiecc MeXXKy/IbTypHOW KOMMYHHUKALUH.

KynbTypbl BBICOKOTO ¥ HU3KOTO KOHTEKCTA.

Pa3nuuus B CTU/ISIX OOIL{eHMSI.

[TeperoBopsl.

10. CtpyKTypa yrpaB/jieHUss KOMMYHUKAL[MSIMA B ME>KYHapO/JHOM MPOEKTe.

Tema 8. BzaumojelicTBre U nepejaua 3HAHUIN B Me)XyHapOAHBIX MPOeKTax
1.

N

PN AW

BiusiHue Ky/bTYpHBIX pa3/iiuMii Ha B3aUMO/IeNCTBYE B MEX/TYHAPOJHBIX TIPOEKTaX.
YcTaHOB/IeHYe I0BepHsi 1 OCHOBHBIX IMPABU/I B3aUMOZENCTBUS B MeXX/IyHapOAHbIX
TIPOEeKTax.

Crpareruu pa3speliieHusi KOHQJIUKTOB.

OneMeHTHI 3((HEKTUBHOTO COTPYAHUUECTBA.

BakHOCTh Mepejjaunl 3HaHUH B KOMITAaHUH.

Buisl 3HaHMI U yripaB/ieHHe 3HaHUSIMHU.

[Tepesaua 3HaHUM B POEKTaX U KyIbTyPHBIM KOHTEKCT.

MeTo/bl riepeiauu 3HAHUM BHYTPU U MEX/y MeXKIyHapOAHbIMU MpoeKTaMu -- Human-
Centered Methods, Process-Based Methods, Content-Based Approaches.

Crazus 3aBepiiieHus TIPOeKTa.
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Theme 1. Introduction to international management projects and programs

1. What is a project? Characteristics and basic components of project management.
2. Main stakeholders of the project.

3. What is the program? A brief history of the management of projects and programs.
4. The main objectives of the international project.

5. The main characteristics of the international project.

6. Conditions for successful implementation of the project.

7. The standards and institutions of project management.

Theme 2. The context of international projects in application to the structure and
corporate culture of companies; risk Management in international projects

1. What is strategy and strategic planning? As international projects fit into the strategy of the
company? The concept of project portfolio management.

2. The Project Management Office.

3. A maturity model of project management.

4. Project management and corporate culture of the company.

5. The nature of risk in international projects.

6. Two types of risk: predictable and emerging.

7. The risk management cycle.

8. Tools to prioritize the risks.

9. The policy response to risk in international projects.

10. Corruption as a special section of risk management.

11. Managing uncertainty in international projects.

Theme 3. The main components of the international project

1. The basic initial data and results the initiation stage.

2. The main components of the project proposal.

3. The process of managing project scope in an international context.

4. Definition of the main milestones of the project.

5. Application structure work breakdown structure (Work Break down Structure).
6. Interaction with stakeholders of the international project.

7. The concept of cultural diversity.

8. Using the tools of the analysis of cultural differences

Theme 4. Planning the international project in the application of time, cost and quality
1. The planning cycle of the international project.

2. The impact of cultural differences on the planning stage.

3. Methods of assessment and forecasting of project timelines and action sequences.

4. Figure Activityon the Arrow.

5. Is The Gantt Chart.

6. Basic components of costs for international projects.

7. Planning time-frames, costs and work quality in international projects.

Theme 5. The organization of the international project

1. The role of the structure of the project.

2. Forms of organization of the international project functional, project, matrix and virtual.

3. The impact of cultural differences on the stage of the organization of the project.

4. Internal (within the company) cooperation in international projects.

5. External engagement in international projects.

6. Contracts as a special form of external interaction: fixed price contract (firm fixed price)
contracts with cost recovery (costreimbursement), contracts with the motivation (incentive).

7. Matrix of official duties.
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Theme 6. Implementation and monitoring of international projects

1. Principal activities of progress.

2. Cycle control and PDCA.

3. The impact of cultural differences on monitoring and control of the project.
4. The monitoring tool.

5. Equipment monitoring — Earned Value Analysis and Balanced Scorecard.
6. Management of planned and unplanned changes.

7. Work with claims.

Theme 7. Leadership and communication in international projects
. Leadership and cultural differences.

. National culture and motivation.

. Different types of leadership.

. Competence and tasks of the leader in international projects.

. Creating effective teams international project.

. The process of intercultural communication.

. Culture high and low context.

. The differences in styles of communication.

. Negotiations.

10. Management structure communications in an international project.

OO UThA, WN -

Theme 8. Interaction and knowledge transfer in international projects
. The impact of cultural differences on collaboration in international projects.
. Establishing trust and ground rules of cooperation in international projects.
. Strategies of conflict resolution.
. Elements of effective collaboration.
. The importance of knowledge transfer in the company.
. Types of knowledge and knowledge management.
. Knowledge transfer in projects and cultural context.
. Methods of knowledge transfer within and between international projects-Human-Centered
Methods Process-Based Methods, Content-Based Approaches.
9. The stage of completion of the project.

N UT A WN -

ITpumepHble membl 04151 HANUCAHUs pehepamoa:

OCHOBHBIe MIOHATHS YIIpaBIeHUs IPOeKTaMu

OCHOBBI TJIAHUPOBAHUS

OpraHu3anus ynpas/ieHus IPOeKTaMU

Komanpa ripoekra

Yrpas/sieHre BpeMeHeM MpoeKTa

YripaB/ieHUe pUCKaMU B TIPOEKTe

YmpaBneHue pecypcamu U CTOUMOCTBEO

YripaByieHe KOMMYHUKALIUSIMUA

YipaBieHue U3MeHeHUsIMUA ¥ KOHTPOJTb BLITIOIHEHUS PaboT 110 TIPOEKTY
10 YripaBsieHUe KaueCcTBOM

11. TIporpamMmmHOe obecriedeHye /i/isi yIIpaBIe€HUsS TIPOEKTaMHU

©ONDUAWN

Examples of topics for writing essays:

1. Basic concepts of project management
2. Planning basics

3. Organization project management

4. The project team



5. Managing project time

6. Risk management in project
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7. Resource management and cost
8. Communications management
9. Managing changes and monitoring progress on the project

10. Quality management

11. Software for project management

4.3. O1jeHoOUHbBbIe CPeACTBA /AJIs MPOME)XXYTOYHOM aTTeCTaLUM.
4.3.1. IlepeueHb KOMIeTeHI[UH C yKa3aHHeM 1>TamoB uX (opMHpOBaHHMA B mpoiecce

ocBOeHHsI 00pa3oBaTe/bHONl NPOrpaMMBbl.

IToka3arenn

KOMIeTeHLMH C y4eToM 3Tana ux opmupoBanus

H KpHUTEpUH OI€HUBAHUA

Kog HavmeHoBaHue Kopn HavmeHoBaHe JTara
KOMIIETeHLIUM |KOMIIeTeHLIU! JTana OCBOEHUSI|0CBOEHHS KOMITeTEeHL[UN
KOMIIeTeHLIU!
[TK OC-10 criocobHocts  mpoBoauTHIIK OC-10.1 Crioco6HOCTB 0CBavBaThb
9KCIIePTHYO OLIeHKY] HaBbIKU aHanusa
MOTeHL|Majia U pecypCcoB re05KOHOMUUECKUX CTpaTeru,
cTpaH(bl) pervoHa pa3paboTKu  MeXXyHapOJHBIX
crieLManu3aLyu Jinc| MapKeTHHIOBbIX CTpareruy,
pasBUTUS YIPaB/IATh  MeXyHapOLHbIMU
Me>KyHapOJHOI0 MpOeKTaMu C y4eTom
COTpYAHUYeCTBa MeXXyHapO/HO1 v
pPeruoHaJbHOM 3KOHOMHUECKOH
KOHBIOHKTYDBI, 0COOeHHOCTeH
yTpaB/IeHUs] MeXXyHapOJHbIMU
(vHaHCaMK, MeXXAYHapOJHOTO
Ha/I0r000/I0’KeHS], TeH IeHIUN
JTarn 0CBOeHUs IToka3are/ib OLleHUBAHUA KpuTepuii orjeHMBaHusI
KOMIIeTeHLIUH
[IK OC-10.1 AHanusupyeT UHTepeChl, LleMOHCTpUpyeT aHaIu3

CriocoOHOCTh OCBaMBAaTh
HaBBIKY aHa/13a
re03KOHOMHUYEeCKHUX
CTpaTerui, pa3paboTku
Me>XXYHapOJHbIX
MapKeTUHIOBbIX CTpaTeru,
yTpaB/sATh
Me>XKYHapOJHbIMHU
TIPOeKTaMH C YUeTOM
MeXX/lyHapOJHOU U
pervuoHaTbHON
5KOHOMHYECKOM
KOHBIOHKTYDBI,
0cobeHHOCTel yripaB/ieHUst
MeXXyHapOJHbIMU
(bvHaHCamy,
MEe>XYHapOJHOT0
HAJIOr000/IOKeHUS,
TeH/IeHI[UH

TIOIUTHYECKHe PeLlIeHHs,
CTpaTeruu u JieicTBus
3apy0eXXHbIX aKTOPOB
AmHnanusupyet
Me>KAyHapO/HbIe TTPOEKThI

re05KOHOMMUECKHX CTpaTerui,
MeXX1yHapOJHBIX
MapKeTHHIOBBIX CTpaTeru,
MeXXIyHapO/JHbIX TIPOEKTOB C
y4eTOM MeXXAYHapOJHOU 1

KoHcynbTHpyeT 1o BorpocaM
Hay4YHO-MEeTOJ1YeCKOTO
obecrieyeHusi MPaKTUKU
MeXK/[yHapO/IHOTO
COTpYZHUUECTBa

peruoHaJbHON SKOHOMUYeCKOU
KOHBIOHKTYDBI, 0COOeHHOCTe!
yTipaB/ieHUsI MeX/1yHapOAHbIMU
(brHaHCamMu, MeXXyHapOAHOTo
HA/IOr000/I0XKEHUS], TeH IeHIUIH
[IpenaraeT reo3KOHOMUUECKHE
CTpaTeruu, Me>xZiyHapoJHble
MapKeTUHIOBbIX CTpPaTeruu,
Me>XX/[yHapO/IHble TIPOEKTHI C
y4eTOM MeXXAYHapOJHOU 1
peruoHaJbHON SKOHOMUYeCKOU
KOHBIOHKTYDBI, 0COOeHHOCTe!
yTipaB/ieHUsI MeX/1yHapOAHbIMU
(bvHaHCaMU, MeXKYHapOAHOT O
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|HaJIOF006J10)KeHI/IH, TeHJeHI[UH

4.3.2 TunoBble OL[eHOYHbIE CPeACTBA

1.

~

10.

11.

12.

13.

14.

15.

16.

Boripocel K 3aueTy C OL[eHKOM1
[aiite oripeiesieHre U 1MoJpOOHO OTMUILIKMTE OCHOBHbIE XapaKTEPUCTUKU MeXKAyHapOHbIX
MIPOEKTOB.
Onuimrte  ¢akTopbl, obecrieunBaloIle yCIeX YIpaBAeHHsT MeXXIYHapOJHbIMU
MPOeKTaMH.
OO6bsicHUTe pa3MuHble MOZETN 3DPeoCTH YIIpaBieHUsi TPOeKTaMM B OpraHM3allvy;
PaCCKa)XUTe O POJTU U TUIIe KOPIIOPAaTUBHOM KY/BTYPbI, 00ecreunBarorieii 3dhdekTuBHOe
yTipaB/ieHHe TTPOeKTaMH, 0COOeHHO B ME>KYHapOJHOM KOHTeKCTe.
[Tepeuncivte (akToOpbl, BAUSIOIIME Ha yrpaBieHWe pPUCKAaMU B MeXXAYHapOAHbIX
MIpOeKTax U JIeTa/IbHO OIHUIIINTe CTa[UU MPOoLiecca yrpaB/ieHus] pUCKaMU.
[Hatite ompeneneHre W TOAPOOHYIO OLIEHKY BCeX 3a/lad, COCTAB/SIOLIUX CTaZHio
TIJIAaHUPOBaHUSI MEXX/[yHapOIHbIMU TIPOeKTaMHU
Onuivre U MpUBeAUTe TIPUMephl Mojiefield pa3/IMUHOM Ky/IbTYPHOW MPUHAJJ/IeKHOCTH,
WX TIPeMMYIIeCTBa U OrpaHUuUeHMs], a TaK)Ke TIPOaHaIM3UPYHTe UX aHaIu3 Ha yripaB/ieHue
CTeMKXO0J[ilepaMHi MeXX/[yHapOJHOTO TIPOeKTa.
OnuimTe TPOLiecC TUVIaHUPOBAHUSL MEXKYHAPO/[HOTO TIPOEKTa.
[TogpobHO omumiMTe (aKTOPhI, BAUSIONIME HAa COCTaB/eHWe BpeMeHHOro rpaduka
TIPOEKTa; TIepeyrc/iuTe OCHOBHBIE BU/IbI 3aTPAaT MeXXIYHapOJHOTO TMPOeKTa U JIeNCTBUS,
HeoOxoiMMble 715t 00ecrieueHrs HaZl/IeXKalllero KauecTBa MeXXJyHapOZAHOTO TIPOEKTa.
[MpoaHanu3upyiTe pa3/iuuHble MeTOAbI CTPYKTYPUPOBaHUSI TIPOEKTa W BO3MOXKHBbIE
npo0/IeMbl, KOTOpPble MOTYT BO3HMKHYTh TIPU HCIIO/b30BaHUUA 3STHX CTPYKTYp B
Me>XK/TYHapO/HBIX IMPOeKTax
OO6bsicHuTe, UTO TIpeAToaraeT 3GpQeKTBHOEe BHYTPEHHEe U BHEIIIHee B3aUMO/IECTBHE B
MEeXK/TYHapO/IHBIX MPOEKTax.
[TogpobHO OMUIIUTE WHCTPYMEHTapuid W TEXHUKW MOHUTODUHTA MeXXAyHAapOHbIX
TIPOEKTOB Ha CTa/Iuy peanu3alyu.
[Toapo6OHO oNMUIIUTe UHCTPYMEHTAPUH U TEXHUKH KOHTPOJIS MeXKIYHAPOJHBIX TIPOEKTOB
Ha CTaZiuy peau3aliyu.
[TepeuncivTe pa3idyHble CTWIA JUEPCTBA B KOHTEKCTe MEXXIYHApOAHOTO TpOeKTa U
ornummMTe (HaKTopbl, BAUSIOLIME Ha BHIOOD CTUS uAepcTBa. OOBbsSCHUTE KOMITETEHLIUU U
OCHOBHBbIE POJIM U 3a/la4l PYKOBOJUTEIS] MeXX/1yHAPOAHOIO MpOeKTa.
Vcnonb3yst ipyuMepsl, TIoAPOOHO paccKaXkuTe o (pakropax, BAUSIOMIUX Ha 3¢ GdeKTUBHbIE
KOMMYHMKAllUM B  MEXIYHapOJHbIX TMpOeKTaXx W TieperoBopax. IlepeunciauTte
HeoOXouMble [1eHCTBUS [Ji  TUIAHUPOBAaHUS I(PQeKTUBHbIX KOMMYHHUKAlLlUd B
Me>XXYHapO/JHOM TPOEeKTe.
OO6bsicHUTe OCHOBHbIe TMpaBwia 3()(eKTHBHOrO COTPYAHUYECTBA B MEX/YHAapPOAHBIX
MPOEeKTax U OMUILINTe Pa3/IMyHble CTPAaTeruy paspelieHus: KOHGIUKTOB.
[MoapobHO oMMILIMTe Ba)KHOCTh HAKOTUIEHUWS U Tlepe/jlaud 3HaHWM B KOMITaHUH, MPOLiecc
HaKOTJIeHUs] 3HaHUM U OCHOBHbIE TIPENSITCTBUS [I/Is Tiepe/iauu 3HAHUM BHYTPU U MeXAY
MeXX/TyHapOIHbIMU TIPOEKTaMHU.

Questions to offset

1. Define and describe the basic characteristics of international projects.

2. Describe the success factors of international project management.

3. Explain various models of maturity project management in the organization; tell us

about the role and the type of corporate culture, providing effective project management,
particularly in an international context.

4. List the factors affecting risk management in international projects and describe in
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detail the stages of the risk management process.

5. Give the definition and detailed evaluation of all tasks that comprise the planning
stages of international projects

6. Describe and give examples of models from different cultural backgrounds, their
advantages and limitations, and analyze them analysis of stakeholders management of an
international project.

7. Describe the process of planning an international project.

8. Describe in detail the factors affecting preparation of time schedule of the project; list
the principal expenses of the international project and the actions necessary to ensure the proper
quality of the international project.

9. Analyze various methods of structuring the project and possible problems that may
occur when using these structures in international projects

10. Explain what involves an effective internal and external collaboration in international
projects.

11. Describe in detail the tools and techniques of monitoring of international projects at
the implementation stage.

12. Describe in detail the tools and techniques of control of international projects at the
implementation stage.

13. List the different leadership styles in the context of the international project and
describe the factors influencing the choice of leadership style. Explain competencies and primary
roles and tasks of the head of the international project.

14. Using examples, explain in details the factors influencing effective communication in
international projects and negotiations. List the necessary steps for planning -effective
communications in an international project.

15. Explain the basic rules of effective cooperation in international projects and describe
the various strategies of conflict resolution.

16. Describe in detail the importance of the accumulation and transmission of knowledge
in the company, the process of accumulation of knowledge and the main obstacles to knowledge
transfer within and between international projects

IIIkana oneHMBaHHUA.

OrleHKa 3HAHWM, yMeHWH, HABBIKOB TIPOBOJWTCS Ha OCHOBe Oa/TbHO-PEHTUHTOBOM
cuctembl: 30% u3 100% (wmm 30 6annoB u3 100) - BK/Iaj, B UTOTOBYIO OLIEHKY TIO pe3y/bTaTaM
MPOMEXKXYTOYHOM aTTeCTallyu.

|_|pl/1 OUuEHNBAHNN OTBETA 06yqa+ou1,eroc;| B Xoje HpOMe)KYTOHHOﬁ aTTeCTaun MOXXHO OnnpaTtbCA
Ha cneflyrolme KpUtepum:

basnbl Kputepuii oLieHKM

26-30 OOyuaroimuiicss  TMOKa3blBaeT BBLICOKMM ypOBeHb  KOMIIETEHTHOCTH, 3HaHUS
MpOrpaMMHOTO ~ Marepuasna, yueOHOM, TiepuofMueckodi ¥  MOHOTpaduueckon
JIMTepaTypbl, 3aKOHO/|aTe/IbCTBA U MPAaKTUKU ero IPUMeHeHUs], paCKpbIBaeT He TOIbKO
OCHOBHbIEe TIOHATHS, HO U aHA/IM3UPYeT UX C TOUKU 3PEHUs] Pa3IUUHbIX aBTOPOB.
OOyuarormuiicst oKa3bIBaeT He TOJBKO BBICOKHI YPOBEHb TeOPETUUYeCKHX 3HaHWM, HO
U BUIUT  MeXIUCLMIUIMHapHble  cBsisu.  IlpodeccroHanbHO,  rpaMOTHO,
NI0C/Iel0BaTe/IbHO, XOPOLIMM S3bIKOM YEeTKO M3/1araeT Marepuas, apryMeHTUPOBaHHO
dbopmynupyeT BbIBOJBL. 3HaeT B paMKax TpeOOBaHWI K HaripaBjieHWI0 U MPOQUIIo
TIOITOTOBKM 3aKOHO/|aTe/IbHO-HOPMATHBHYI0 M TIpakTU4ecKyro 0a3y. Ha Bompocsl
OTBeYaeT KPaTKo, aprYMEHTUPOBAHO, YBEPEHHO, 110 CYLIECTBY.

16-25 OOyuaroimuiicss TOKa3bIBaeT [OCTaTOYHBI YPOBeHb KOMIIETEHTHOCTH, 3HaHUS
MaTepHasioB 3aHATHH, yueOHOM UM MeTOJUUYeCKOW JIUTepaTyphl, 3aKOHOAATe/IbCTBA U
NIPaKTUKW €ro MpUMeHeHHUsl. YBepeHHO W MpodecCHOHaTbHO, TPAMOTHBIM SI3bIKOM,
SICHO, YeTKO U TOHSTHO M3/1araeT COCTOSIHWE U CyTb BOIpOca. 3HaeT HOPMarTUBHO-
3aKOHOZIaTeNbHYI0 M TIPAaKTHUecKyo 0a3y, HO TpM  OTBeTe  JOMyCKaeT
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HecyllecTBeHHbIe rorpeirHocTH. Obyuaroluiics oKa3biBaeT JOCTaTOYHbIN yPOBeHb
npodeCcCHOHABHBIX 3HAHWM, CBOOOJHO OTEpUpPYyeT MOHSATHSIMH, METOJaMU OLeHKH
NIDUHATHS pelleHrul, WMeeT TMpeACTaBleHre: O MeXIUCLUIIMHAPHBIX —CBA3SX,
yBSI3bIBaeT 3HAHWS, TMOJIyUYeHHble MPU WU3yUYeHUM pasIUuHbIX AUCLIMIUIMH, yMmeeT
aHa/IM3UPOBaTh MPAKTHUECKHe CUTyallud, HO JOIMYyCKaeT HEKOTOpble MOrPEeLIHOCTH.
OTBeT MOCTPOEH JIOTUYHO, MaTepuas M3/laraeTcsi XOPOLIUM $13bIKOM, NPHB/IEKAeTCs
VH(OPMaTUBHbI W W/UIIOCTPUPOBaHHBbIM Marepuaa, HO TpPU OTBeTe [OMyCKaeT
HEeKOTOpble NOrpelIHOCTU. Bonpockl He BBI3bIBAIOT CyL[eCTBEHHBIX 3aTPY/IHEHUH.

6-15 OOyuaroluiicsi MOKa3biBaeT [JOCTATOYHbIe 3HAHWS MaTepyasioB 3aHATHN, HO TIPH
OTBeTe OTCYTCTBYeT JI0/DKHAsl CBSI3b MEXK/y aHa/IM30M, apryMeHTalyeld U BbIBOZAMM.
Ha mocraBneHHble usieHaMHd KOMHCCHU BOTIPOChI OTBeUaeT HEYBEpeHHO, /I0IyCKaeT
norpertHOCTH. OOyyYaroU[uiicss BiaZieeT MPAKTUUECKUMHM HaBbIKaMH, TIPUBJIEKAeT
W/UTIOCTPAaTUBHBIM Marepuas, HO UyBCTBYeT cebsi HeyBepeHHO TIpDU aHajau3e
MEeXIUCLUIIIMHAPHBIX CBsi3ed. B oTBeTe He Bcerja NPUCYTCTBYeT JIOTHKA,
apryMeHThl TIpPUBJ/IEKAIOTCSI HeJOCTaTOYHO Beckuhe. Ha TmocTaB/ieHHble BOIPOCHI
3aTPYAHSIETCS C OTBETAMH, TIOKa3bIBAeT HEIOCTATOYHO ITyDOKMe 3HAHMSI.

0-5 OO6yuaroiuiics TOKas3biBaeT ca0bble 3HAHUS MarepyasoB 3aHATHH, yueOHOM
JIUTepaTypbl, 3aKOHO/JATe/SbCTBA U TPAKTUKKA €ro TMpUMeHeHUs, HU3KUM yDOBeHb
KOMIIETeHTHOCTH, HeyBepeHHOe U3/0keHre Borpoca. OOydJaroluiics MoKa3biBaeT
cabbelii  ypoBeHb TIpOoeCCHOHANBHBIX 3HAHWM, 3aTPyAHSETCS TP  aHa/iv3e
MpaKTUYeCKUX CUTyauui. He Mo)keT MpUBECTU MPUMepbl W3 peasibHOW TMPAKTHUKU.
HeyBepeHHO U JIOTMUeCKH HeMOC/e/0BaTe/IbHO M3/araeT Mmarepuasn. HerpaBuabHO
OTBeuaeT Ha BOTIPOCHI MW 3aTPY/IHSIETCS C OTBETOM.

[IIkana nepeBofia U3 MHOr00a//IbHOM CUCTEMBI B TPAJULIMOHHYIO:

- oOyyaroreMycsi BBICTAB/ISIETCSI OLIeHKa «HeyIOBJIETBOPUTEbHO» eC/M 00ydJaroImuiics
HaOpan meHee 50 6asoB,

- OLEHKA «Y/|OBJIETBOPUTE/ILHO» BBICTAB/SETCS TIPU YCIOBUM, €CMA OOyJaroluics
Habpan ot 50 70 65 6asos;

- OLIEHKa «XOPOILO» BBLICTaBJISI€TCS TIPU YCJIOBUH, eC/v o0ydaroruiicss Habpan ot 66 10
75 bannos;

- OLIeHKA «OTJINYHO» BBICTABJISIETCS TIPU YCJIOBUH, ecyii obyydatoruiicss Habpan ot 76 1o
100 6amnos.

100 GamnsoB BBICTAB/ISIETCS TIPY YCJIOBUM BBITIOJTHEHHS BCeX TPeOOBaHUM, a Takke TPU
00s13aTeIbHOM  TIPOSIB/IEHWM  TBOPUECKOTO OTHOLIEHUS K TIpeJMeTy, YMeHUM HaxO[UTh
OpUTMHa/bHbIE, He COZep’Kaliecss B yueOHUKaxX OTBEeTbl, yMeHHM paboTaTb C MCTOYHHKAMU,
KOTOpbIe COZlep)KaTcsl [OMNOJHUTE/ILHOW JIMTepatype K KypCy, YMEeHHWU COeJUHATb 3HaHWf,
TI0JIyYeHHble B JAHHOM Kypce CO 3HaHUSIMU JPYTHX JUCLUIUIVH.

4.4. MeToau4decKre MaTepua’bl

YCTHBIM OMpoc SIB/SIETCS OAHMM U3 OCHOBHBIX CIIOCOOOB TPOBEPKU yCBOEHUs! 3HaHUM
oOyuarorumucsi. Pa3BepHyTbI OTBeT CTy#eHTa [O/DKEH TIPeACTaB/sATh CO00M  CBs3HOe,
JIOTUYeCKU Toc/ejoBare/ibHOe coo0IlleHre Ha Orpejie/leHHYI0 TeMy, T0KasblBaTb €ro yMeHHe
MIPUMEHATL OIlpe/ie/ieHus], IpaBu/a B KOHKPeTHBIX Ciayuyasx. OCHOBHble KPUTEPUU OL€HKU
YCTHOTO OTBeTa: MPaBU/IbHOCTb OTBeTa [0 COZEepP)KaHHIO; MOHOTAa U INyOMHA OTBeTa; JIOTHKa
V3/I0)KeHHs Mareprasa (YYUTbIBAeTCsl yMeHHe CTPOUTD LieJIOCTHBIM, IT0C/e/j0BaTe/IbHbIN paccKas,
IPaMOTHO I10/Ib30BaThCsl CIeLMalbHOM TepMMHOJIOTHeN); WCIOIb30BaHUe [IOMOHUTE/IbHOIO
Marepuarsa.

5. MeToanuecKue yKa3aHus A/ 00y4alomuXcs M0 0CBOEHHIO JUCHUTLTHHBI
MemoouuecKue ykazaHusi N0 camocmosimeabHOl N0020MOKU K 3aHAMUSIM /1eKYUOHHOR2O0,
npakmuueckoz2o (CeMuHapcko20) munda:
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[ToAroToBKa K 3aHATHAM JI0/DKHA HOCHUTh CHUCTEMaTHUECKUH XapakTep. JTO TO3BOJIUT
oOyuaroliemMycsi B IOJIHOM 00beMe BBITIOJTHUTH BCe TpeboBaHUs mpernozaBatesisi. OOydarommmcst
PEKOMEH/IyeTCsl M3yuaTb KaK OCHOBHYIO, TaK M /IOTIOJIHUTE/NbHYIO JIUTEPATYpPy, a TakKKe
3HAaKOMHUTbC C VIHTepHeT-UCTOUHWKaMU (CTIMCOK TIpHMBefieH B paboueil Tmporpamme Iio
JACLIATIITUHE).

MemoduuecKkue yka3aHusi no no020mogke 00K/a1a008:

[TogrotoBka o0OydarolMxXcss K OIMPOCY TIpeArosiaraeT W3ydyeHHe B COOTBETCTBUU
TeMaTUKOW AUCLIUTITMHBI OCHOBHOW/ ZIOTIO/THUTE/ILHOM TUTepaTyphbl, HOPMaTUBHBIX OKYMEHTOB,
VHTEepHeT-PeCypCoB.

OOyuaroIUics TOTOBUT [JOK/IaZ B (hOpMe YCTHOTO COOOIIEHUS TI0 TeMe JUCLIATUIMHBIL.

[TpennaraeTcs ciepytolasi CTpyKTypa JoKaaja:

1. BBenenue:

— YKa3bIBaeTCsl TeMa U Lieflb [JOK/Ia/a;

— 0003HauaeTcs pobIeMHOe 110718, TeMaTHUeCKUe Pa3/esibl J0K/Ia/a.

2. OCHOBHOEe coJlep>KaHue JOoK/aja:

— TI0C/IeIoBaTe/IbHO PaCKPhIBAlOTCS TeMaTUueCKUe pasfiesibl JOKIaja.

3. 3ak/iroueHue:

— TIPUBOJSTCS OCHOBHBIE Pe3y/bTaThl U CY>KJ|€HHUSI aBTOpa T10 TIOBOAY IyTeil BO3MOXXHOTO
pellieHHst PAaCCMOTPEHHOM TTPO6/IeMbI, KOTOPbIe MOTYT OBITh 0(hOpMJIEHBI B BH/Ie PEKOMEH/IALHH.

Memooduueckue pekomeHOayuu no Hanucavuro pecpepama:

Pedepar sBIseTCI CaMOCTOSITE/ILHOW TPAKTUUYECKOM pabotoli obyuwaromquxcs. OH
NpU3BaH OIpeJeUTh CTelleHb OCBOEHUs CTY/IeHTOM 3HaHUM U HaBBbIKOB, MOJyYeHHBIX UM B
rpoLiecce U3y4eHus AUCLIUIIIMHBI.

TekcT paboTel Jo/mkeH ObITH HamucaH B HayyHOM ctwie. OdopmiieHre TeKCTa TakkKe
JO/DKHO OBITH BBHITIOJTHEHO TpamMoTHO. CremyeT u3berarb MyCTHIX TPOCTPAHCTB W, TeM Ooiiee,
ctpanuil. Ha Bce TabmuI[bl, pUCYHKU U JUarpaMMBI [IeJIat0TCsl CChITKU B TEKCTe.

Pabora BbimosHsieTcs: B gopmare A4. Ilpudt — TimesNewRoman. OCHOBHOHM TeKCT
pabotbl HabupaeTcs 14-m wmpudToM uepe3 1,5 HHTepBaja, BbIpaBHHBAaHWE [0 IIHPHHE,
Me>KOyKBeHHbIM ~WHTepBan «OObIUHBINA», KpacHas cTpoka 1,25 cM. ABTOMaTu4yecku
paccTaBsitoTcsi mepeHockl. [Tonsi: BepxHee 2,0 cM, HKHee 2,0 cM, jieBoe 3 cMm, rpaBoe 1 cM.
[MpomexxyTku Mexxay ab3allaMu OTCYTCTBYIOT. BBejieHWe, TIJ/aBbl, 3aK/HOueHHWe, CIHCOK
JIUTepaTypbl U TIPUIOKeHUs] (GOpMaTHUPYIOTC KaK 3aro/oBKU MepBOTO0 YPOBHS U HAYMHAKOTCS
KaX7IbIM C HOBOM cTpaHULbl. [loApa3fensl r1aB ¢ HOBOM CTPaHUL{bl He HAUMHAKOTCS.

CHOCKM [Ie/IalOTCSl BHU3Y CTpPaAHULbL. TaOMuIbl M PUCYHKH HYMEPYIOTCS OT[Ie/bHO.
Homep BKk/touaeT HOMep I71aBbl U HOMepP PUCYHKa/Tab/uLIbI B JaHHOM I71aBe.

Crpanutibl paboThl AO/DKHBI OBbITb TPOHYMepOBaHbl. Hywmepalyss HauMHAeTCs CO
CTpaHHI[BI C OT/IaB/IeHUeM, Ha KOTOPOM cTaBUTCS 1judpa «2» U Aanee — 110 nopsaaky. OkoHuaHUe
HyMepaluu TPUXOAWUTCS Ha TMOCAeJHUN JUCT COKMCKa JdTeparypbl. Homep cTaBUTCS BHU3Y
CTpaHuLpl cripaBa. Ha cTpaHuiiax ¢ NpUiIoyKeHUsIMM HOMepa He CTaBsSITCS, U B OIVIaB/ieHHe OHU He
BBIHOCATCA. B orniaBneHnu yKasbiBaeTCsl TOJIbKO HOMep TIepPBOro JIUCTa MepBOro NPUIOKeHHS.

O6beMm pedepara 7-15 cTp.

6. YueOHas iMTepaTypa U pecypchbl HH(POPMAI[HOHHO-TeIeKOMMYHHKALHOHHOM CeTH
"VIHTepHeT", BK/IIOUAs MepedeHb yueOHO-MeToAHYeCKOoro obecnedyeHus JJisi
CaMOCTOSATE/TbHOH Pad0ThI 00yUaKIUXCS MO AUCIUTINHE

6.1. OcHoBHas /iMTEparypa
1. Ynpaenenuwe npoektamu : yuebHoe mocobue/ V. Y. Masyp [u ap.] ; nog obur.pen. Y. U.
Masypa u B. /1. [llaripo. - 9-e usnanue, crepeoruriHoe. - M.: Omera-JI, 2013-- 960 c.
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6.2. [lono/iHUTe/IbHAA IUTepaTrypa

1.__barparuonu K. YrpaBneHue puckaMu B MpOeKTax: TcUxosorudeckuit moaxon (Yacts 1) //
[Tpo6nemMbl TeopuM ¥ MpakKTUKK yripaBieHus. - 2015. - Ne 5. - C. 100-107.

2._barparuonu, K. YnpapieHue puckaMu B MpoeKTax: Mcuxonaoruueckuit noaxos (Yacts 2)//
[Ipo6nemMbl TeopuM ¥ PaKTUKK yripaBieHust. - 2015. - Ne 6. - C. 75-85.

3._Xenaman K. TIpodeccruoHanbHoe yripaBieHre nmpoekToM - M.: BuHo- M.: Jlabopatopust
3HaHui, 2012. - 3BC "Jlanp" [http://e.lanbook.com/books/element.php?pll id=8747]

4._Fernandes, G., Ward, S. and Aratjo, M. Developing a Framework for Embedding Useful
Project Management Improvement Initiatives in Organizations // Proj Mgmt Jrnl, 2014,
45: 81-108 - 9bC Wiley Online Library
http://onlinelibrary.wiley.com.ezproxy.ranepa.ru:3561/doi/10.1002/pmj.21441/abstract

5._Fernandes, G., Ward, S. and Aratijo, M. Developing a Framework for Embedding Useful
Project Management Improvement Initiatives in Organizations // Proj Mgmt Jrnl, 2014,
45: 81-108

6._Kerzner, H. (ed) Global Project Management Excellence, in Project Management Best
Practices // John Wiley & Sons, Inc., Hoboken, NJ, USA - 3BC Wiley Online Library
http://onlinelibrary.wiley.com.ezproxy.ranepa.ru:3561/doi/10.1002/9781118835531.ch15/

summary
7._Kerzner, Harold (2014) Project Management: Best Practices: Achieving Global

Excellence, 680 p.
8._ Pinto, Jeffrey (2012) Project Management: Achieving Competitive Advantage, 528 p.

6.3. YueOHO-MeToAHUYeCKOe 00ecrieueHre CaMoCTOSATe TbHOH PadoThI
Mogenb TO3UIMOHHOTO O0yueHHWsl CTyleHTOB [J/IeKTPOHHBIA pecypc]: TeopeTUUYecKue
OCHOBbI U MeToauueckue pekoMeHzarmu/ WM.B. IlusiH [ fAp.].— O/eKTPOH. TeKCTOBbIe
JaHHble.— M.: MOCKOBCKMI TOpOACKOM Tejaroruueckuii ynuBepcuret, 2012.— 152 c.—
Pexxum pocrtyma: http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/27375.html.— 3BC
«IPRbooks»
OO6pa3oBare/ibHble HHHOBALIMU M TTPAKTUKU Kapbephbl : COOPHUK METOJUUeCKUX MaTepraioB U
crateii / PAHXul'C npu [Ipe3uznente P®. - M. : [eno, 2015. - 192 c.
[Mcuxonmorusi ajanTalii U coluanbHas cpefia. CoBpeMeHHbIe TOAXOAbLI, TPOOIEMBI,
nepcriekTyBbl [InekTpoHHbIN pecypc]/ JI.I. [ukas [u fp.].— OneKTPOH. TEKCTOBbIE [JaHHbIE.
— M.: ITep Co, 2007.— 624 c— Pexxum JocTyra:
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/7431.html.— 3BC «IPRbooks»
CorManbHO-TICHXO0/IOTHUECKHEe  acreKThl  (OPMUPOBAaHUS KY/IbTYPbl CaMOOOyYaroieics
opranu3aimu / A. §1. Hukonaes [u zp.] // Bornipockl nicuxonoruu. - 2014. - Ne 6. - C. 44-52.

6.4. HopmaTuBHbIe IPaBOBbIe JOKYMEHTHI (B XPOHO/JIOTHYeCKOM MOps/iKe)

1. KoHBeHIMSI OTHOCHUTE/NILHO obOecrieueHusi cBoOoAHOro TuiaBaHus 1o CyslkoMy KaHany, 29

OKTsI0ps1 1888 .

2. Norosop o IlImuiibeprere 1920 r.

3.Cratbu Comnamienuss MexayHapogHoro BamtotHoro ®onza 1944 1. (B cOBpeMeHHOM

peJlaKkLyu).
4. KoHBeHIMsI 0 MeXX/IyHapOAHOM rpaxkJaHCcKol aBuaiuu (Yukaro, 7 nekabpst 1944 1.)
5. CoriaiiieHue 0 TpaH3UTe TIPU MeXXAYHAPOAHBIX BO3AYIIHBIX coobieHusx (Uukaro, 1944 1.)
6. CornaitieHue 0 MeXX/yHapOoJJHOM BO3ZAyLIHOM TpaHcropTe (Uukaro, 1944 r.)
7.¥YcraB OOH 1945 r. u cratyT MexayHnapoasoro Cyna OOH
8. KonBeHuys o npusunervsx 1 uMMmyHutetax OOH 1946 r.
9. KoHBeHLMs 0 TIpefyIpekjeHUH NpeCcTyIUIeHUs IeHOL/ia U HaKa3aHus 3a Hero 1948 1.
10. Me)xaMepuKaHCKHi JOrOBOP O MUPHOM pa3peliieHru criopoB 1948 r. (borotckuii makr).

11. KoHBeHLIMS O MPUBWIETHSAX U UMMYHUTETaX CIleldaJnu3upoBaHHbIX yupexaeHuii OOH 1947

I.


http://onlinelibrary.wiley.com.ezproxy.ranepa.ru:3561/doi/10.1002/9781118835531.ch15/summary
http://onlinelibrary.wiley.com.ezproxy.ranepa.ru:3561/doi/10.1002/9781118835531.ch15/summary
http://onlinelibrary.wiley.com.ezproxy.ranepa.ru:3561/doi/10.1002/pmj.21441/abstract
http://e.lanbook.com/books/element.php?pl1_id=8747
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Bceobiijasi sexkiapaiiusi mpaB yesioBeka 1948 .

KonBeH1us1 0 pexxuMe CynoxozcTBa Ha [lyHae 1948 .

JKeHeBckasi KOHBeHIMsI 00 0OpalljeHUH C BOEHHOTI/IEeHHBIMHU 1949 T.

JKeHeBCKasi KOHBEHI[US O 3alllUTe rPayk/laHCKOTO HacesieHus1 BO BpeMsi BOMHBI 1949 .

[TepBsiii mpoTokos 1977 1. K 2KeHeBCKUM KOHBEHLIUSIM O 3alllUTe »KepPTB BOWHBI 1949 1.
KonBeHtist 0 60pbbe € TOproejei JHOABMU M C SKCTUTyaTaliied MPOCTUTYL[UM TPEThUMU
muamu 1950 .

KouBeH1ust 0 craryce 6exxeriieB 1951 1.

[aarckasi KOHBEHLUS O 3all[uTe KY/JbTYPHBIX LIeHHOCTel B Cydyae BOOPY)KEHHOTO KOHQJIMKTa
1956 r. (c JOoMOHUTETBHBIMU MPOTOKOJ/IaMU )

KoHBeH1[1H 0 rpa)k/IaHCTBe 3aMy>KHel >KeHIUHbI 1957 T.

EBporeiickasi KOHBeHI[Us O Bblgade 1957 T.

KoHBeH1Ms1 0 TeppyUTOpHaIbHOM MOpe U Npuiiexxallel 30He oT 29 amnpesnst 1958 .

KonBeH1yst 06 OTKpbITOM Mope oT 29 arpesist 1958 1.

KoHBeHI1I1sI 0 KOHTUHEHTaIbHOM I1ie/ib(e oT 29 anpens 1958 T

IoroBop 06 AHTapkTHKe 1959 I.

BeHckast KOHBEHIIMS O AUTIJIOMaTAUeCKUX CHOIIeHUsX 1961 1.

BeHckas KOHBeHLIUS 0 KOHCY/IbCKUX CHOLIeHUsX 1963 1.

[eknaparys o rpefjocTaB/eHUM He3aBUCUMOCTU KOJIOHMAIbHBIM CTpaHaM M Hapogam 1960 r.
MeyxiyHapo/iHast KOHBEHIIHsI 006 OTBETCTBEHHOCTH OTI€PATOPOB SiZIePHBIX Cyz10B 1962 T.
[loroBop 0 3ampellleHMU WCTbITaHUN SIIEDHOTO OPY)KWsl B aTMocdepe U B KOCMUUYECKOM
TPOCTPAHCTBe U Mo, BoJou 1963 1.

Heknapaniss 0 HeJOMYCTUMOCTH BMeIIaTe/lbCTBA BO BHYTPEHHUE Jela TroCyJapcTB, 00
OTrpakK[eHUU UX He3aBUCUMOCTHU U cyBepeHUTeTa 1965 I

Me)K1yHapOZHbIH MaKT 00 SKOHOMUYECKUX, COITMAIbHBIX U KY/IbTYPHBIX MpaBax 1966 T.
Me>kyHapoAHbIM MaKT O TPaXk/IaHCKUX U MOIMTUYEeCKUX rpaBax 1966 r.

KoHBeH1IMs 0 TUKBU/IALIMHU BCeX (HOPM PacoBOM JUCKpUMHUHAIMKU 1966 T.

[oroBop 0 mpUHLMMNAX [AesSTeJbHOCTU TOCY[ApCTB IO MCC/IeJOBAHUI0 W HCIIO0/b30BaHUIO
KOCMMUEeCKOTO MPOCTPaHCTBa, BK/Itouasi JIyHy u ipyrve HeGecHble Tesia 1967 T.

HoroBop o 3ampellleHnd siiepHOro opyxusi B JlatuHckod Amepuke 1967 1. ([Jorosop
Tnarenonko ¢ MpOTOKOIaMHU)

CornamieHue O CracaHMM KOCMOHABTOB, BO3BpallleHUM KOCMOHABTOB M BO3BpallleHUH
00bEeKTOB, 3aMyIIleHHbIX B KOCMUUEeCKOoe MpoCTpaHCcTBO 1968 1.

[loroBop 0 HepacCrpoCTPaHeHUH siIepHOTo opyxus 1968 r.

BeHckasi KOHBEHLIUS O MpaBe MeXXAyHapOAHbIX J0roBOpoB 1969 1.

Hexnapaiusi O TMpPUHLWIIAX MeX/yHapOJHOrO TMpaBa, Kacawllascs Jpy’KeCTBEeHHBIX
OTHOLLIEHWN U COTPYAHMYECTBA MeX[y ToCylapcTBaMM B cooTBeTcTBUU C YcrtaBom OOH,
1970 r.

KoHBeHIMst 0 60ph0e ¢ He3aKOHHBIM 3aXBaTOM BO3YIIHBIX CyA0B 1970 T.

KoHBeHI1M$1 0 TICMXOTPOIHBIX BeljectBax 1971 1.

KonBeHiliss 0 6opbbe C He3aKOHHBIMU aKTaMW, HarpaBeHHbIMH TIPOTUB 6e30racHOCTU
rpaKJaHCKOM aBualuu 1971 r.

Jorosop o 3arpeljeHuu pasmellleHWs Ha AHe MHpOBOIo OKeaHa M B ero Hejpax silepHOro
OpPYXKUS U [PYTUX BUZI0OB OPY)KUSI MacCOBOr0 YHUUTOXKeHus 1971 I

KonBeHiliss 0 6opbbe C He3aKOHHBIMU aKTaMW, HarpaBleHHbBIMH TIPOTUB 6e30macHOCTU
rpakjaHCKoM aBuaiuy (MoHpeanb, 1971 1.)

KoHBeHIMS 0 MeXXyHapOJHON OTBETCTBEHHOCTH 3a YIIep0, MPUUMHEHHBIH KOCMUYECKUMHU
obbektamu 1972 1.

[Mpunuurel CTokronbMckoit KoHbepeHiu OOH 1o okpy»katoitieit cpese 1972 1.

KoHBeHIIUsE 0 3ampelljeHWd pa3pabOTKW, TIPOM3BOACTBA M  HAKOIUIEHWS — 3aracoB
OakTeproIOruUecKoro (OMO0rMYeCcKoro) U TOKCMHHOTO OPYKUSl M 00 UX YHUUTOXeHUH 1972
L.



49.
50.
51.
52.
53.
54.
55.
56.
57.

58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.

75.
76.

77.
78.
79.

80.

22

KoHBeHLMs1 0 TIpeAyTipeKieHU TeHOLUAa U HaKa3aHuU 3a Hero 1973 T.

KoHBeH11s 0 TIpeAyrpek/ieH!H arapTer/a U Haka3aHuu 3a Hero 1973 1.

KoHBeHLMs1 0 TpefOTBpallleHWy M HakKa3aHWW MpecTYIIeHWW MPOTHB JIUL], MOIb3YIOLHXCS
MeXXIyHapO/IHOM 3allUTOM, B TOM YKCJ/Ie AUTI/IOMaTUUeCKUX areHToB 1973 I.

Onpenenenue arpeccun (Pesosorus I'enepanbHoii Accambnen OOH, 24 ceccust, 14 nekabps
1974 1.).

3akarounTenbHbIN akT CoBelljaHus 10 6e301acHOCTH U coTpyaHUUecTBa B EBpone 1975 T
KoHBeHIMsI 0 perucTpaiuu 00beKTOB, 3aMyCKaeMbIX B KOCMUUeCKOe TIPOCTpaHCTBO 1975 T.
loroBop 0 TMOCTOSIHHOM HeWTpanuTeTe W 3KCIUlyaTaluu [laHaMCKOro KaHama, 7 CeHTs0ps
1977 r.

BeHckasi KOHBeHLIUSI O IPABOIPEEMCTBE TOCYapCTB B OTHOLLIEHUM Z0roBopoB 1978 1.
KoHBeHI[MsI 0 BO3MellleHMU BpeJa, INPUUYMHEHHOrO0 WHOCTPAaHHBIM BO3[YIIHbIM CyJHOM
TPeTbUM JIMLiIaM Ha NMoBepxHOCTU 1978 r (B cOBpeMeHHOU peflakliii, C yUeTOM JIOMOTHEeHUH,
BHeCeHHbIX MOHpea/ibCKUM TIpoToKo/ioM 1978 1.)

CornariieHue 0 JieaTeJIbHOCTH TOCYAApCTB Ha JIyHe v Apyrux HebecHbIX Ternax 1979 r.
Konseniss OOH o 60pr0e ¢ 3aXBaTOM 3a/I0)KHUKOB 1979 T.

KoHBeHIIMsI O 3aripellleHUd WM OrpPaHAYeHUU MpPUMeHEeHUs] KOHKPeTHBIX BHUJOB OOBIUHOTO
OpPYXXHsl, KOTOpble MOIYT CUMATaTbCA HAHOCALMMU 4Ype3MepHble TIOBPEXAEHUs WU
MMeloIIMMU Hen30upatenbHbIi XapakTrep, 10 okTsa6pst 1980 r. (¢ mpoTokosamMu).

Hexnapaiusi 0 HeJONMyCTUMOCTA WHTEpPBEHLIMM M BMeLlaTe/JbCTBA BO BHYTPEHHHE /iela
rocygapcTs 1981 r.

Kongeniuss OOH no mopckomy npaBy 1982 1.

KonBeH11st 06 oxpaHe MOPCKUX XKUBbIX pecypcoB AHTapKTUKU 1982 r.

MaHubcKast JieKiapalyss 0 MADHOM pa3pellleHnH MeXKIYHapOJHBIX CIIOpOB OT 15 HosOps
1982 r.)

BeHckass KOHBeHLIMsI O TIpaBOIpPeeMCTBe TOCY[JApCTB B OTHOLIEHWU TOCy[AapCTBEHHOU
COOCTBEHHOCTH, TOCYJAPCTBEHHBIX apXHUBOB U rOCYJapCTBEHHBIX f0/ToB 1983 T

KoHBeHIMsI TIPOTMB TBHITOK W /JIPDYTMX >KeCTOKHUX, OeCuesioBeUHBIX WM YHIKAIOIIIX
JIOCTOMHCTBO BU/IOB oOpaltieHus ¥ Haka3zaHus 1984 r.

IloroBop o 6e3wsigepHOit 30He B FOkHOM wactu Tuxoro okeana 1985 r. (Joroeop Paporonra,
u Il [JonomHuTebHBIN MPOTOKOJI).

BeHckasi KOHBeHL[MSI O TMpaBe [OrOBOPOB MeXXJy TOCyJapCTBaMU U MeXX[yHapOAHbIMU
OpraHU3aLUsIMU WA MEXAY MeXXAyHapOAHbIMU opraHu3auusamuy 1986 r.

KoHBeH11s 0 rpaBax pebeHka 1989 1.

KoHBeHI111s1 06 oriepaTUBHOM OTIOBeIleHHH O sifilepHoi aBapyr 1986 T.

KoHBeH1LIMsI 0 TTOMOIIM B C/Iyuae sifiepHOM aBapuy WM paIMalliOHHON aBapUMHOW CHUTyalyu
1986 r.

KonBeHiiss 0 6opbbe C He3aKOHHBIMM aKTaM{, HarpaBJIeHHBIMH TIPOTHB 0e30rmacHOCTH
MOPCKOI'0 CyA0X0fCcTBa, 1988 .

KonBeHiust o 6oppbe ¢ BepOOBKOM, HCIIO/b30BaHMEM, (DMHAHCUPOBaHWEM MW 00ydyeHHEM
HaeMHUKOB 1989 1.

Ba3enbckasi KOHBEHLIMsI O KOHTPOJIe 3a TPAHCIPAHUYHOW TepeBO3KOM OMacHBIX OTXOJO0B U UX
ypanenvem 1989 r.

Cormaienue o cosganuu CogpyskectBa HesaBUCHMMBIX rocyzapcTs, 1991 1

KoHBeH11s1 00 OlieHKe BO3/€MCTBUS Ha OKPY’KaloOIIyl0 CpPeay B TPAHCITDAaHUYHOM KOHTEKCTe
1991 r.

PamouHasi KoHBeHLIMs1 00 U3MeHeHUH Kiumara 1992 T.

IoroBop 1o oTkpeiToMy HeOy (BeHa, 21 mapTa 1992 1.)

[Mpuniunsl Kongepentu OOH 1o okpyskatoiieid cpefie U pa3BuTHiO B Puo-ze->Kaneiipo
1992 r.

Konctutyuus Poccuiickont ®@enepanuu 1993 r.
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KoHBeH1[1s1 0 TIpaBOBOM MOMOIIM Y MPaBOBBIX OTHOILIEHUSIX MO IPa’KJaHCKUM, CeMeWHbIM U
YIOJI0BHBIM fieniaM 1993 1.

YcraB MexayHapogHoro TpubyHana o FOrocrnaBuu 1993 1.

YcraB MexayHapogHoro TpubyHasa o Pyanze 1994 r.

Mappakeliickoe cornaimieHue o co3faHuu BcemuphHoit ToproBoit Opranusanmm 1994 r. (c
TIPUJIO’KEHUSIMHA ).

[ToroBop 0 30He, CBOOOZIHOM OT siiepHOrO Opykust B Adpuke ot 23 utons 1995 r. (/JoroBop
[TenuHgaba).

®enepanbHbli 3akoH "O MexAyHapoAHbIX AoroBopax Poccutickont ®epeparuu” 1995 T
//Cobpanue 3akoHOzaTenbCTBa Poccuiickoit ®eneparmun. 1995. Ne 29.

IToroBop 0 BCeOOBEMITIOITEM 3allpell|eHUH UCTILITAHUH siIEPHOTO Opy»Kus 1996 T.

KoHBeH11151 0 3aripeliieHU NPOTUBOIEXOTHBIX MUH 1997 T.

MeyxyHapo/iHast KOHBeHIHsI 0 60prbe ¢ 60MOOBBIM Teppopu3MoM 1997 .

Pumckuii CtatyT MexayHapoZHOro yrosoBHoro cyga 1998 r.

KoHBeH1Ms A/ YHAGDUKALIMA HEKOTOPBIX TMPaBUI MeXAYHApOJHBIX BO3AYIIHLIX TIEPEBO30K
(Monpeans, 1999 1)

MexxyHapo/iHast KOHBeHIHsI 0 6oprbe ¢ pruHaHCHpoBaHHeM Teppopu3ma 1999 r.

[Tanepmckasi koHBeHIMsi OOH MpoTHB TpaHCHALIMOHAIBbHON OPraHKW30BaHHOW TMPeCTYIHOCTU
2000 .

[ITarxalickast KOHBeHIHsI 0 60pbbe ¢ Teppopu3MoM, cerapaTu3MoM M 3kctpemusmom 2001 1.
®DenepanbHbIi 3aKoH 0T 25 ntons 2002 . "O npaBoBOM MOMIOXKeHWY MHOCTPaHHBIX TPak/aH B
Poccutickoit ®egeparuun” 2002 1.

Kongenuuss OOH nipotus koppyriimu 2003 1.

MeyxyHapoiHast KOHBeHIHsI 0 6oprbe ¢ akTamu siiepHOro Teppopu3ma 2005 T.

6.5. UHaTepHeT-pecypchbl
VndopmarimonHo-nipaBoBas 6a3a "KoHcynberant [Tntoc” — http:/www.consultant.ru
VudbopmaioHHo-ipaBoBas 6a3a "T'apant Cepsuc" — http://www.garant.ru
Opranwuzaius O6bearHeHHBIX Hatuii — http:/www.un.org/russian/
Katastor 10KyMeHTOB 10 MeXXAyHapoZHoMYy TipaBy —http:/list.ru/catalog/11415.html
[TpaBa yesioBeka B MeXXlyHapOAHOM IpaBe — http://www.hrw.org/mssian/
Odwvimanbubiti  cat  EBporeiickoro Coro3a (Ha BceX OQUIMaNbHBIX —s3bIKax) -
www.europa.eu.int
Oduimanbhbiii cadt OpraHu3aluu 1o 0e30MacHOCTH U COTpPygHWUecTBy B EBpore -
WWWw.0sce.org/ru
Odunmanbhbiii cat MexxayHapogHoro Komurera KpacHoro Kpecta - www.icre.org
Pasgen odunmansHoro cadita OOH, mocCBsileHHBbI MeXXAyHapoAHOMY TpaBy -
http://www.un.org/ru/law/
Cant MuHKCcTepcTBa MHOCTPaHHBIX Aen PO - http:/www.mid.ru
http://www.government.gov.ru — OdunransHbii cailT [IpaButenbcTBa PO.
[Mocnanus Ilpesuzpenrta Poccuiickoit ®epeparyiu PesepansHomy CobpaHuio Poccuiickoit
denepanuu - http://www.kremlin.ru/events
Poccuiickas raserta - http:/www.rg.ru/
2KypHan «Poccus B rnobanbHo nonutrke» http://www.globalaffairs.ru/
2KypHan «MexayHapoaHas »Ku3Hb» http://www.interaffairs.ru/
JKypHan «BeCTHUK MeXXlyHapOJHBIX opraHusanuii» http://www.iorj.hse.ru/

Kypuan Koprniopaimu POH/I (The RAND Corporation) http://www.rand.org/
JKypHan CoBeta 1o MexxayHapoAHbIM _oTHoileHusM (Council on Foreign Relations)

http://www.cfr.org/

JKypHan dopyma r1o6anpHOR [IOJINTUKKI (Global Policy Forum)
http://www.globalpolicy.org/

JKvpHan Kopo/ieBCKOro MHCTUTYTA MexkAvHapoaHbix oTHomeHuid (The Royal Institute of



http://www.chathamhouse.org/
http://www.globalpolicy.org/
http://www.globalpolicy.org/
http://www.cfr.org/
http://www.cfr.org/publication/
http://www.rand.org/
http://www.rand.org/
http://www.iorj.hse.ru/
http://iorj.hse.ru/
http://www.interaffairs.ru/
http://interaffairs.ru/
http://www.globalaffairs.ru/
http://www.globalaffairs.ru/
http://www.rg.ru/
http://www.kremlin.ru/events
http://www.mid.ru/
http://www.un.org/ru/law/
http://www.icrc.org/
http://www.osce.org/ru
http://www.europa.eu.int/
http://www.hrw.org/mssian/
http://www.un.org/russian/
http://www.garant.ru/
http://www.consultant.ru/
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International Affairs) http://www.chathamhouse.org/
21. TlpaBo MeXXIyHapOAHOW TOProBIu http://www.miripravo.ru/

22. VnadopmaiirioHHbii cepBep «Teppopu3am» http://www.infa.ru/map/terror/index.html
23. Tlopran no 3akoHofarenbCTBy EBponeiickoro Cotosa http://europa.eu.int/eur-lex .

6.6. Inble HCTOUHUKH

1. baxaHos, E. II. MexxgyHnapozssle oTHoleHus1 B XXI Beke - M.: Bocrok-3anaz, 2011. — 464
C.

2. Mex/yHapoJHble OTHOIIIEHUS: TeOpHUH, KOH(IUKTBI, ABV)KEHHUS, OpraHu3al[uu . yuebHOe
nocobue - M.: Anbda-M : UHOPA-M, 2012. - 336 c.

3. Ilumec, I JI. TIpoeKkTbl W ymnpaBieHHe TMPOEKTaMHd B COBPEMEHHOW KOMIIaHWM : yueOHoe
rocobue - M. : Omumn-bussec , 2010. — 463 c.

4. LprankoB II.A. MexayHapoJHble OTHOILEHUS: TeOpUM, KOH(IUKTBI, JBUXKEHUs,
opraHusainuu : yuebHoe nmocobue : gomyigeHo YMO - M.: Anbda-M : UTHOPA-M, 2011. —
336 c.

5. IprankoB II.A. Teopusi MeXAyHapOAHBIX OTHOIIEHWH. YUeOHUK /i aKaJ[eMHUUeCKOTO
OakanaBpuata - M.: M3garenbctBo FOpaiit, 2015. - 3BC "HOpait" [http://www.biblio-
online.ru/thematic/?id=urait.content. 1FF1719D-FC72-43EE-B726-
7B8B2CBEA7DE&type=c_pub]

7. MarepuaibHO-TeXHHYeCcKas 0a3a, nH(popMaLoHHbIe TEXHOIOTUH, MPOrPpaMMHOe
o0ecrnieueHre U MH(OPMAI[HOHHBIE CIIPABOYHbIE CHCTEMbI

[ mpoBefieHUsI 3aHATUN 10 JUCLUILIMHE HeoOX0JuUMO CJiefiylolllee MarepyaibHO-
TeXHUUeckoe obecrieueHue: yueOHble ayIUTOPUU [ijisI TIPOBEAEHHUS] 3aHSATHM JIEKI[MOHHOTO U
CeMUHApCKOT0 TWIA, TPYMNMOBbIX U WHAWBUAYaAJbHBIX KOHCYJbTAL[UM, TEKYI|ero KOHTPOJS U
TIPOME)KYTOYHOM aTTeCTal[|iH, TIOMEIeHUs /ISl CaMOCTOSITe/TbHOM paboThI.

[Tporpammuoe obecrieuenre: Microsoft Windows 10 LTSB 1607, Microsoft Office
Professional 2016.

WHdopmalioHHble cripaBouHble cucTeMbl: HayuHas Oubmmoreka PAHXwuI'C. URL:
http://lib.ranepa.ru/; HayuHas 5/1eKTPOHHas bubmoTeka eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; HarpioHanbHasi s1ekTpoHHasi Oubmuoreka. URL: www.nns.ru;
Poccutickas rocymapctBeHHass 6OubOmmoreka. URL: www.rsl.ru; Poccuiickas HaijpoHasbHast
oubmoreka. URL: www.nnirru; OnekTtpoHHasi  Oubnuoreka  Grebennikon. URL:
http://grebennikon.ru/; OnekrpoHHO-OMOMMOTeUHast cucteMa WM3garenbcTBa «JlaHb». URL:
http://e.Janbook.com; DnexkTpoHHO-6M6MMoTeunas cuctema FOPAWT. URL: http://www.biblio-
online.ru/.
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