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1. Ilepeyenb MJIaHMPyeMbIX pPe3yJIbTATOB 00yUYeHHs MO TUCHUILINHE, COOTHECEHHBIX C
IUIAHUPYEMBIMH Pe3yJIbTATaAMM 0CBOEHUsI POTrPaMMbI

1.1 Iucunmummnaa b1.B.OJ1.5 JlunepctBo (Leadership) obOecrieunBaer oBiaseHHE CIAEAYIOIIMMHI
KOMIIETCHIIMSIMH C YUETOM dTara:

IOJIMTHYCCKHUX CHCTEM
" IMpoueccCoB, BIAACHHUC

Kon HanmenoBanmne Kox sTama ocBoeHus HanmenoBanwme >tama
KOMIIETEHITHN KOMIIETEHITUN KOMIIETEHITUN OCBOEHHUS KOMIIETEHIINHN
I1IK-4 CriocoOHOCTB [1K-4.2 CriocoOHOCTh HCHOJIBL30BATh

CO3/1aBaTh MOJICIIH TEOPETHUUECKUE 3HAHUA B
UCCIIEeTyeMbIX obnactu MIOJINTHYECKOIO

aHajIn3a i1 HCCICJOBAaHUSA
KOHKPCTHBIX IMOJIUTHYCCKUX

HaBBIKAMHU 175 CUCTEM u IIPOLIECCOB;
(bopmanuzanuu U INPUMEHATh 3HaHUS B cdepe
Bepuduranum Ha (bopmanuzanum u
OCHOBE AMITUPHYECKOTO BepU(UKALUU  PE3yJIbTATOB
Marepuasa VCCIICTOBAHU .

1.2. B pe3ynbTare 0CBOCHUS AUCHUILUIMHBI Y CTYAECHTOB JOJDKHBI ObITh CHOPMHUPOBAHBI:

OTD/TD Kon srana Pe3ynbrarel 00yueHus
(npu HaNUYUK OCBOCHMS
npodcerangapra)/ KOMIIETEHIIUU
npodeccruoHaIbHbIE
JEUCTBUSA

OTcnexuBaHue [1K-4.2 OObyuaromuiics ymeer HCIIOJIB30BAaTh

MH(pOPMAaLIMOHHBIX TEOpeTUYECKHe 3HaHUS B obnacTu

[MOBOJIOB U IUIAHUPOBAHUE MOJIMTUYECKOT0 aHajlu3a JJs MCCIEeI0BaHus

NesITeIbHOCTH KOHKPETHBIX  TOJUTHYECKUX  CHUCTEM U

[Tonydyenue wuHpOpMaLuy IpOIIECCOB; MPHUMEHATh 3HAaHUSA B cdepe

st MOJITOTOBKH dopManuzanuu U Bepu(UKALMU PE3yIbTaTOB

MaTepHasa UCCIIEIOBAaHHH.

OOpaboTka U MpOBEpKA

MOJy4eHHOW HWH(pOpMaLuy

1St MaTepuana

DopMupoBaHuE MaTepuaia

2. O0beM U MeCTO TUCHHUILINHBI B cTpyKkType OIT BO

O0BbeM TUCHUILINHBI

O0beMm JAUCIUITIINHBI:

108/3 81/3

KonrakTHas padora: 24/18

Jlexun

JlaGopaTopHbie pabOThI
[MpakTrueckue 3anstus 24/18
CamocrosrtenpHas pabora 48/36

MecTto nucuuminnabl B crpykrype OII BO

WHJeKC 1 HanMeHoBanue nucuuiuinabl: b1.B.OJ1.5 JluaepctBo (Leadership)




Kypc(bl), ceMecTp(bl) Wi TpuMecTp(bl) €€ OCBOCHHUS B COOTBETCTBHH C YUCOHBIM TUIAHOM:

2 kypc 3 cemecTp

JUCLHUTUIMHA Pealn3yeTcs MOCie N3yUeHUs:
b1.B./IB.1.1  I'mo6ansHoe ynpasienue (Global Governance )

b1.B.JIB.1.2  Crparerus BeIXoJa Ha MEXIyHapOAHbIE PHIHKHU (Strategy of entering new

markets)

dbopma(bl) MPOMEKYTOYHOM aTTECTALIUU B COOTBETCTBUU C YUEOHBIM IIJIAHOM: DK3aMEH

3. Conepixanue M CTPYKTYpPa AUCHMIIUHBI

Ounasa popma o6yuenusn

Ne n/m HauMmenoBanue TeMm O0beM qMcUMIIMHBI (MOLYJISA), Yac.

(pa3nenos), Bcero KonTakTHas padora
odyuaromuxcsi ¢
npenoaaBarejieM

10 BUAAM Y4eOHbIX 3aHATHI

J1/30, | JP/D30, | M3/20, | KC
JOT* JOT* JOT* p

CP

®opma
TEKYylIero
KOHTPOJIS
ycneBaeMocTu**,
MPOMeKYTOUHOM
arrecTauuu®

Tema 1 | Public Service 403
Leadership and
Strategic
Management under
uncertainty: System
Stewardship

8/6

Tema2 | Public Service 403
Leadership and
Strategic
Management under
uncertainty: System
Stewardship

8/6

Tema 3 | Public Service 413
Leadership and
Strategic
Management under
uncertainty: System
Stewardship

8/6

Tema 4 | Public Service 413
Leadership and
Strategic
Management under
uncertainty: System
Stewardship

8/6

Tema 5 | Policy-making from 413
first principles: the
strategy consultant's
approach

8/6

Tema 6 | Policy-making from 413
first principles: the
strategy consultant's

8/6




| approach
[IpomexxyTounas JK3amMeH
arTecTanys
Bcero: 108/3 24/18 48/ | 36/27
81/3 36

*[Ipumeuanue — oucnym (/)

Conep:xanue JUCHUNIHMHBI

Ne HaumenoBanue Copep:xanue
Tema 1 | Public Service Introduction to the course and module
Leadership and General Qverview of the course _ _ . _
Strategic Introduction to Strategic Thinking, policy planning and strategic foresight
Learning and Development session — student wants & tutor offers
Management Class introductions and contracting session
under Perspectives on Leadership, Uncertainty and Complexity
uncertainty: Historic view, Approaches, Complexity & System Stewardship
System Discussion and exercise
Stewardship Thinking about the F_uture —an |_ntroduct|o_n and the journey
Theory and Case-studies from Business, Public Sector & Civil Society
Discussion
Presentation from the Case-study Client: “the Live Challenge”
Presentation and Discussion
Scoping — Introduction and briefing
Presentation, Discussion, and exercises
Review
Tema 2 | Public Service Review and Introduction
Leadership and O_rderir_lg: Drivers of change & STEEP
Strategic Discussion and Exercise
Ordering: Penpictures and systems models
Management Discussion and Exercise
under Ordering: Introduction and Building scenarios
uncertainty: Presentation, Discussion, and exercises
System Review session
Stewardshin
Tema 3 | Public Service Review and Introduction
Leadership and Implica_tions: Windtl,_lnnelling and visioning
Strategic Discussion and Exercise
Embedding your findings: communications, business planning, concrete
Management strategic insights
under Discussion and Exercise
uncertainty: Tasking — preparing for your case study client presentation
System Preparation
Stewardship Client presentation ‘surgeries’
Tema 4 | Public Service Final preparations for case study client presentations
Leadership and Case-study client presentati_ons _
Strateqic Each group presents to the client for 7 minutes
9 Review of client presentations and module learning
M‘Znagement “Policy client” feeds back and brief wrap up of module 1
unaer




Ne HaunmenoBanne Conepaxanue

Tema 5 | Policy-making Introduction to the module

from first Defining the policy issue

principles: the Interactive lecture followed by case exercise and review
) Developing the most effective policy approach part 1

strategy Interactive lecture
consultant's Review session
annrnach
Tema 6 | Policy-making Review and Introduction
from first Developing the mostdeffective policy approach part 2
L . Mini case exercise and review
principles: the Prioritizing
strategy Interactive lecture followed by case exercise and review
consultant's Developing options — making the space for creativity and new thinking
approach Interactive lecture followed by case exercise and review

Choosing between options - criteria analysis

Case exercise and review, following by interactive lecture

Review session

Short review foreshadowing of study process and Elective topics

4. MartepuaJibl TEKyLIero KOHTPOJIsI ycIIeBaeMOCTH 00y4Yarouxcsi U
(poHJ OLIECHOYHBIX CPEICTB MPOMEKYTOYHOM aTTeCTAUMH N0 JMCHUIIIHHE

4.1. ®opMbl W MeTOAbI TEKYUIEr0 KOHTPOJISI YCIeBAeMOCTH, OOy4yalommxcss W
NMPOMEKYTOUHOM aTTeCTAIUM.

4.1.1. B xoge peaqu3anuM IMCHMIUVIMHBI HCIOJB3YIOTCH CJeIyIOIIHe MeTOAbI
TeKYLIero KOHTPOJIsl YCIIeBaAeMOCTH 00y4aloIIUXCH:

IIpu npoBeneHNN 3aHATHI JIEKHUOHHOTO TUIIA:

IIPU IIPOBEJICHUY 3aHATUI CEMUHAPCKOTO TUIIA: TUCITYT

4.1.2. Dx3aMeH (3a4eT) NPOBOAUTCH C IPUMEHEHHEM CJIeIYHIIHUX METOI0B (CPEICTB):
Dx3aMeH B hopMe TIpe3eHTAIUN

4. 2. MarepuaJibl TEKylIero KOHTPOJIsl yCIIeBaeMOCTH 00y4Yal0IUXCs.

JucKycenu:

MODULE 1: Public Service Leadership and Strategic Management under uncertainty:
System Stewardship

This module teaches students the key approaches used by policy makers around leadership. The
unifying theme of Leadership and Strategic Management is “System Stewardship”. This is a way
to frame the strategic role of public sector leaders in a complex and uncertain 21st Century
environment. In this module, we will explore the role of leadership through strategic
management and planning, in a world of globalised risks and opportunities, mobilised
individuals, and complex public policy challenges. At the end of the module, the participants
will have received a grounding in 21st century strategic policy skills and be ready to move to
learn about policy-making from first principles in module two.

MODULE 2:Policy-making from first principles: the strategy consultant's approach
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This module builds upon Module 1 by teaching students the process and key approaches used by
strategy consultants during policy-making engagements, approaches that have gained significant
ground in Western contexts over the past decade. Over the first two days, the approaches are put
into a wider policy making context, taught and then immediately applied to both a short exercise
and the case study that flows through the entire module. Part of the third day's curriculum is
created 'live’ to ensure it meets students' emerging interests from both modules. This approach
also models 'live’ engagement processes that students can adapt to use in their own policy
making processes.

The modules cover cutting-edge approaches to public service leadership challenges, taught from
a principle and theoretical perspective, then put into a wider policy making context to show
different real-world situations. They are taught and then immediately applied to both a short
exercise and the case study that flows through the entire module. Application is always followed
by a review of both the approach and the group process experienced using when it. Tutors will
illuminate the learning with 'war stories' from their own experience where helpful.

Some of the exercises on the modules have been run dozens of times across many government
departments in the Persian Gulf and the UK as well as on MBA programmes in Germany,
Sweden and the UK. Others reflect new approaches developed in association with our partners
as we have been supporting ILO/UNDP on the Sustainable Development Goals, working on
reform programmes with civil services across the world, and teaching cutting-edge public policy
skills to bureaucrats and university students internationally.

4.3. OueHo4yHblIe CPeACTBA 1JIsl IPOMEKYTOYHOM aTTecTaluMm.

4.3.1. ®opmMupyemMbie KOMNETeHIIHH

Kon HaumenoBanue Kopx srana ocBoeHust HaumenoBanue sTama
KOMITIETEHIUHU KOMIIETEHIIUHU KOMIIETEHIUU OCBOCHHUS KOMITETEHIUN
I1K-4 Cnoco0HOCTh [1K-4.2 CnocoOHOCTh HMCIOJIB30BaTh

CO3/1aBaTh MOZEIH TEOPETUYECKHE 3HAaHUSA B
HCCIIEeTyeMbIX obiactu MTOJITUTUYCCKOTO
MOJUTUYECKUX CHCTEM aHaiau3a ISl MCCIEIOBaHUS
U TIPOIIECCOB, BJaJICHUE KOHKPETHBIX TMOJUTHYECKUX
HaBBIKAMH ux CHUCTEM u MIPOIIECCOB;
dbopmanuzanuu u MPUMEHITh 3HaHus B chepe
BepUpUKAUU Ha (dbopmanuzanuu 51
OCHOBE IMITUPUIECKOTO BepUPUKALIMKA  PE3yNIbTaTOB
Marepuana HCCIICIOBAHU M.

4.3.2 TunoBble OllEHOYHBbIE CPEACTBA

[Ipe3enTanms:

Students are required to present a view on topics related to material covered in all
sections

IkaJja oneHuBaHNA.

IHoka3are/ib OlleHNBAHUA Kpurepuii oueHuBanust




OOyyaromuiics yMeeT UCIIOJIb30BaTh 1. He ymeer
TEOPETHYECKUE 3HAHMS B 00IACTH 2. B nenom ycneuso, HO He
HOJUTHYECKOIO aHaJIM3a AJIs UCCIeOJOBaHUS CUCTCMAaTHYCCKHM OCYHICCTBIIAICMBIC
KOHKPETHBIX ITOTUTUYECKUX CUCTEM U yMCHUA
IPOLIECCOB; MPUMEHSTh 3HAHUSA B cepe 3. B nienom ycnermere, Ho
(bopManusaLmu 1 BepuduKaun pesysTaros | COACPKAIIHE OT/IENbHbIE IPOGENBI
HCCIICIOBAHMUIA. yMCHM3
4. B nenom ycriemnsie, HO
CoJZIeprKaIllre OTICTbHBIC TIPOOCITBI
YMEHHUS
5. CdopmupoBaHHOE YMEHHE
TpaguunoHHas
OLICHOYHAas
CUCTEeMa
Banabl PAHXuI'C OmzlcaHn_e KP"T?pHeB o_uemcn
- Grade Distribution Guidance
Grades Traditional
(0-100) | grading system in
RANEPA
The course is fully mastered. Student presents high level of professional
knowledge of all the relevant issues, uses terminology and applies
80 - 100 Excellent 5 | theoretical parts in problem solving; knows how to deal with specific

questions beyond the course. Student presents well-reasoned position on
the key issues of the course.

The course is fully mastered. Student presents good standards of

65-79 Good 4 | professional knowledge of the relevant issues, uses terminology and
applies theoretical parts in problem solving fairly well.
The student has sufficient level of knowledge of all the problems of the
55-64 | Satisfactory | 3 | course; knows terminology and understands how the theoretical material
can be used as a tool to solve practical problems.
The student has knowledge of almost all the problems of the course; knows
50-54 | Satisfactory | 3 | terminology and understands how the theoretical material can be used as a
tool to solve practical problems.
Marginal The student has some knowledge of the problems of the course; presents
45 - 49 3 . . :
Pass weak knowledge of terminology and problems solving technique.
. Students is not prepared and does not present sufficient knowledge of the
0-44 Fail 2 .
course material
The course is fully mastered. Student presents good standards of
45-100 Passed professional knowledge of the relevant issues, uses terminology and
applies theoretical parts in problem solving fairly well.
0-44 Not Passed Students is not prepared and does not present sufficient knowledge of the

course material

4.4. MeTtonu4ecKkue MaTepuaJbl
Assessment criteria for presentation:

Content

Accuracy and originality of facts and evidence presented (both orally and visually)
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Adequacy and persuasiveness of presentation relative to topics covered
Use of appropriate range and quantity of sources, clear identification of sources
Reasoning

Clarity and memorability of key points

Connections between facts and theories, critical evaluation of evidence
Separation of facts from opinions, consideration of alternative viewpoints
Organization

Orderliness, clear citation of sources

Purposefulness, clear identification of topics to be addressed
Smoothness of flow

Style

Engagement and vigor (holding audience’s attention)
Facilitation of discussion (posing of questions to audience)
Responsiveness to audience’s questions

Spontaneity (sparing use of notes, with no reading aloud)
Mechanics

Eye contact with entire audience, facial expressiveness

Fluency (complete sentences, with no filled pauses (uh, like, well, okay?)
Hand and arm gestures, body movement, with no fidgeting

Use of visual aids (chalkboard, computer graphics, etc.)

\oice control (pitch, loudness, speed, clear enunciation)

5. Metoauveckue ykazaHus s 00y4al0MIMXCH 10 OCBOCHUI0 THUCHMILINHBI (MOXYJIsSA)
Class contact will be structured to encourage active participation and will consist of case
studies and exercises, together with course member presentations and some formal lectures and
presentations.

6. VYueOHas quTepaTypa u pecypcbl HH(POPMALMOHHO-TeJIeKOMMYHHKAIIMOHHOM ceTH
"HHTepHer", BKJIIOYas epevyeHb YUeOHO-MeTOAMYecKOro odecneyeHus 1Jis1
CaMOCTOATEJbHOI Pa0oThI 00y4arOIIUXCS 110 AUCHHUILINHE (MOAYJII0)

6.1. OcHoBHas JIuTEparypa.

12 Laws of the Future, Thomas Frey (http://www.futuristspeaker.com/2011/02/12-laws-of-the-
future/)

Stewardship of the Future: Using Strategic Foresight in 21st Century Governance

Cat Tully 2015 (http://www.undp.org/content/dam/undp/library/capacity-
development/English/Singapore%20Centre/GCPSE_ Stewardship-Foresight2015.pdf)
Rethinking Public Strategy Lusk, Sean and Birks, Nick, Palgrave Macmillan, 2014
(https://he.palgrave.com/page/detail/rethinking-public-strategy-sean-
lusk/?sfl=barcode&st1=9781137377562)

6.2. JlomoHUTEIbHAS TUTEPATYPA.
Strategy chapter by Davies and Saraf in The Secret Life of Complex Projects — Gower 2015

6.3. Y4eOHO-METOANYECKOE 00ECTICUCHUE CAMOCTOSTEILHON pabOTHI.
6.4. HopmaTtuBHBIE IPABOBBIE IOKYMEHTHI.

6.5. UHTEepHET-pECYpCHI.

6.6. MlHble HICTOYHHKH.


https://he.palgrave.com/page/detail/rethinking-public-strategy-sean-lusk/?sf1=barcode&st1=9781137377562
https://he.palgrave.com/page/detail/rethinking-public-strategy-sean-lusk/?sf1=barcode&st1=9781137377562
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7. MarepuajibHO-TeXHHYECKasi 0a3a, NH(POPMAIMOHHBIE TEXHOJIOTMH, IPOrPAMMHOE
o0ecnieyenre U UHGOPMALMOHHBbIE CIPABOYHbIE CHCTEMbI
Jis mpoBeeHus JIEKIIMOHHBIX U MPAKTUUYECKUX 3aHITHIA HE0OX0IMMO Cleayrolee
00opynoBaHue: 10CKa, MapKePbl, KOMIIBIOTEP U IIPOEKTOP.



