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1. Ilepeyens MJIaHMpPyeMbIX pPe3yJIbTATOB 00yUeHHs M0 JUCHUIINHE, COOTHECEHHBIX C
IVIAHUPYEMbIMH Pe3yJbTATAMH OCBOEHHS NMPOTPaMMBbI

1.1 Iucimmuuaa  B1.B.OJ1.8 Crpaternueckuii meHemkment (Strategic  management)
obecrieunBaeT OBJIaJICHUE CIEIYIONIMMH KOMIIETCHIIUAMHE C YIE€TOM DTara;

Kox HanmenoBanue Kox sTama ocBoeHus HanmenoBanwue stama
KOMIICTEHITUU KOMIICTCHIIUH KOMIICTEHIIUHU OCBOCHHMS KOMIICTCHIIMH
I1K-13 CriocoOHOCTH K | [IK-13.2 CrocoOHOCTh HCIHOJIH30BATh

OpraHH3aIiH HMEIOIIHECS 3HAHUS B
MOJUTHYECKUX obnactu OpraHu3aIHH
KaMIIaHHUI u MMOJINTHYECKHX u
yIPaBICHUIO MU, n30MpaTeIbHBIX KaMIaHUH
BJIaJICHHE
n30HUpaTeIbHBIMU
TEXHOJIOTHSIMHU.
1.2. B pe3ynbraTe 0CBOSHHS NUCHUIUIMHBI Y CTYJACHTOB JOJKHBI OBITH CHOPMUPOBAHBI:
OTO/TD Kop srana Pe3ynbrarel 00yueHus
(mpu Hanmuuu npodcerangapra)/ OCBOCHHS
npodeccCHoHANIbHBIC EHCTBUS KOMIIETEH
107071
[ [maHnupoBaHue u koopaunanus| [1K-13.2 OOyuaromuiics yMeeT HCIOJIb30BaTh
e TEIILHOCTH TTOAPA3 ICIICHUS HMEIOIMeCcsT  3HAaHUS B 00JacTu
AHann3  pe3ynpTaToB  JIESATEIbHOCTH OpraHu3aIHH MOJIUTHYECKUX 5
M0 Ipa3eIICHuUs M30MpaTeNbHBIX KaMITAHUH
'Y cranoBieHue u MoJIIepIKaHUE
KOHTAKTOB C BHEIIIHEW Cpenou

2. O0beM U MeCTO TUCHHUILINHBI B cTpyKType OIT BO
O0beM TUCHMILINHBI

O0bem muciuruinesl 108/3 81/3
KonrakTHas padota: 24/18
Jlexuuu: 4/3

JlaGopaTopHbie pabOTHI:
[Mpaktuueckue 3ansatus: 20/15
CamocrositenbHas pabora: 84/63

Mecto mucuuniuebl B cTtpykrype OII BO

uHIeKC W HaumMmeHoBanue guciumiauHbel. b1.B.OJ[.4 Crpareruvueckuii MeHEIHKMEHT

(Strategic management)

Kypc(sr), cemectp(br) mim TpuMecTp(bl) €€ OCBOSHHS B COOTBETCTBUH C YYCOHBIM IJTAHOM:
2 xypc, 3 ceMecTp

JUCHUIIIMHA PCAIN3YECTCs MMOCJIC N3YUCHUS.



b1.B./IB.6.1 TIIpodeccuonanpuas couuanusanus cryaeHra (Professional socialization
of student)

b1.B.JIB.6.2 CounuanbHO-IICUXOJIOTHYECKHE  OCHOBBI  aJallTallid  YeJloBeKa  C
OrpaHUYCHHBIMH BO3MOXKHOCTSAMH K cpejie By3a (Socio-psychological basis of human adaptation
with disabilities in the university)

b1.B.JIB.6.3 Ilcuxonmorm4yeckue OCOOCHHOCTH aJaNTalldd CTYJIEHTa K YCIIOBHUSIM
obyuenus (Psychological features of adaptation of student to conditions of education)

b1.B.JIB.6.4  Ilcuxomoro-mnemaroruiyeckoe COIIPOBOXKICHUE CTyAEHTa c
orpaHM4eHHBIMH BO3MOkHOCTAMH B By3e (Psycho-pedagogical support of student with
disabilities in the university)

dbopMa TPOMEKYTOUHOM aTTecTalii B COOTBETCTBUU C YYEOHBIM ILIaHOM: 3ayeT C
OLICHK O

3. CoaepixaHue H CTPYKTYPa TUCHUILINHBI

Ounas chopma ooyuenusn

Ne ni/m HaumenoBanue Tem O0beM TuCHHMILIHHBI (MOIYJIs), Yac. ®opma
(pasnenos), Bcero KonTakTHas padora CP TeKylIero
o0yyaromuxcst ¢ KOHTPO.I o
ycneBaeMoCTHu™ *,
npenoaasareieM HPOMEKYTOTHOM
10 BUJAM Y4eOHbIX 3aHATHH aTTecTanuu*
J/30, | JAP/30, | m3/30, | KC
AoT* A0oT* JOT* P
Temal | Module overview 2/1,5 10/ il
and introduction 7.5
Tema 2 | Intended and 2/1,5 10/ A
deliberate strategies [
in global
corporations
Tema3 | The three 2/1,5 10/ b
challenges: size, 75

turbulence, and
limited rationality

Tema4 | Analysing the 2/1,5 10/ I, K
industry 7,5
Tema 5 | Analysing corporate 4/3 10/ I, K
resources 75
Tema 6 | Sustainable fit and 413 10/ I, K
competitive 7,5
advantage
Tema7 | Corporate and 413 10/ I, K
business level 75
strategies
Tema 8 | Implementation and 4/3 14/ I, K
strategic change 13:
[IpomexxyTounas 3aver ¢
arrecrauus OLIEHK O
Bcero: 81/3 4/3 20/15 84/
93

*[Ipumeuanue — ouckyccus (), keiic (K).




Collepmafme JAUCHHUILIIHNHBI

Ne HaunmeHoBaHHe TeMbI Coaepxanue

Tema 1 Module overview and Basic concepts’ outline: strategy, globalization,

. . corporation
introduction Corporate, business and functional strategies

Global trends (McKinsey and IBM)
Competition: rivalry Vs differentiation
International and global corporations

Tema 2 Intended and deliberate From strategic planning to strategic management

L Intended and deliberate strategy
strategw_s in global Schools of strategic thinking (Mintzberg)
corporatlons

Tema 3 The three challenges: size, M-Form and the size of corporations
. Corporate governance and agent-principal problem
turbulence, and limited Goals, vision and mission Vs Profit, growth and power

rationality Business environment; turbulence, crisis and
opportunity

Cognitive biases, bounded rationality and path
dependencies

Tema 4 Analysing the industry Product’s life-cycles
B. Henderson’s learning curve

PESTLE

M. Porter’s five forces: its origins and outreach
Defining the industry: myopia, strategic groups or
strategic canvas?

Tema 5 Analysing corporate resources | Assessing strategic corporate performance
Resource-based view on competitive advantage

Schumpeter’s Vs Ricardo’s rents
Strategic resources, VIRUS criteria and top-capabilities




Ne HaumeHoBaHHe TeMbI Couepmaﬂne

Tema 6 Sustainable fit and competitive | SWOT: the essence of strategic management?
Competition and positioning

advantage Porter’s generic strategies

Value chain and their types

Entrepreneurial innovation

Tema 7 Corporate and business level Diversification of portfolio
. BCG and GE matrixes
strategles Parenting
Synergy
Limits of size and diversification
GE Growth strategy: The Immelt Initiative

Tema 8 Implementation and strategic | Assessing potential for change

change Models of change management
Corporate culture

Change management principles

Virtue and strategy (D. Meister)

4. MartepuaJibl TEKYLIer0 KOHTPOJISI YCIIeBAeMOCTH 00y4aI0IMXCs H
(hoH OLIEHOYHBIX CPEICTB NPOMEKYTOYHON aTTecTAlMHU 10 ANCUMILIMHE

4.1. ®opmbl W MeTOABbI TEKYyIIero KOHTPOJISI YCIeBaeMOCTH, O0y4yalomuxcsi W
NPOMEKYTOYHOM aTTeCTALH.

411. B xome peaqu3anuM IMCHUIUIMHBI WCIOJB3YIOTCA CJeIyIOlHe MeTOdbl
TeKYLIero KOHTPOJIsl YCIIeBAeMOCTH 00y4al0IINXCH

I[pu npoBeeHUHN 3aHATH JTEKIIHOHHOTO THITA: JUCKYCCHS
IpH POBEICHUHN 3aHATHI CEMUHAPCKOTO THIIA: TUCKYCCHUs, KEHC
4.1.2. Jx3ameH (3a4eT) NPOBOAUTCS ¢ MPUMEHEHHUEM CJIETYIOIIMX MeTOI0B (CpeacTB):

JK3aMeH — B BHUJIC TOATOTOBKU U 3AIUTHI MPE3CHTAIMH U ITOATOTOBKN MHUCEMEHHOM pa6OTBI.
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4.2. MartepuaJibl TeKyLIero KOHTPOJIsl yCIIeBaeMOCTH 00y4aromnXcs.

Keiic. IIpouyTuTe Keiic ¥ NMCbMEHHO OTBETHTE HA BONPOCHI.

Make-up questions
Please, read the corresponding cases or texts and answer the following questions. For each
question you may write between 1 and 2 standard pages.

Honda A and Honda B (2 cases)

» Which of the two descriptions seem closer to reality of the Honda’s successful expansion
in USA?

» What does the difference between two descriptions teaches us as managers?

Ice-Fili case and Porter’s Five Forces:

» Attractiveness. How structurally attractive was the Russian ice-cream market when we
apply 5 Forces framework? How it was evolving?

« Competitive advantage. What are the potential sources of competitive advantage on this
market? What’s about willingness to pay and relative cost position?

* Future positioning. How well positioned was Ice-Fili relative to its competition? What
strategy should it opt for in the face of Nestle and other global brands to sustain its position on
the Russian market?

Roumelt Interview and Minztberg’s schools of strategic management

* Please, indicate the arguments in the introduction and in the interview which are
supporting the resource-based view.

* Which other significant lines of theoretical arguments you can distinguish in the
interview (other than resource-based view)?

» What did you personally learn from this text that you did not realize before reading it?

GE under Welch and Immelt (2 cases)

» What is the weakest point in Welch’s approach in managing GE’s transformation?

» Were Immelt’s growth strategy and its implementation successful?

*Do you believe GE has developed core competences providing it a competitive
advantage? If yes, how did they change over time?

BOHpOCBI AJI1 JTUCKYyCCUU
Discussion questions
1. Define strategic management.

e Strategic management is the process where managers establish an organization’s long-term
direction, set the specific performance objectives, develop strategies to achieve these
objectives and undertake to execute the chosen action plans.

2. Define the strategy

e Strategy is a blueprint of all the important entrepreneurial, competitive and functional area
actions that are to be taken in pursuing organizational objectives and positioning the
organization for sustained success and reveals how the targeted results will be accomplished.

3. Enumerate some characteristics of strategic management.

e itis a combination of strategy formulation and strategy implementation;
e itis the highest level of managerial activity;



e itis performed by an organization’s CEO (Chief Executive Officer) and executive team;
e it provides overall direction to the enterprise.

4. What specific entrepreneurial aspects include the strategy formation process?

e searching actively for innovative ways the organization can improve on what it is already
doing;

o ferreting out new opportunities for the organization to pursue;

e developing ways to increase the firm’s competitive strength and put it in a stronger position
to cope with competitive forces;

e devising ways to built and maintain a competitive advantage;

e deciding how to meet threatening external developments;

e encouraging individuals throughout the organization to put forth innovative proposals and
championing those that have promise;

o directing resources away from areas of low or diminishing results toward areas of high or
increasing results;

e deciding when and how to diversify;

e choosing which businesses (or products) to abandon, which of the continuing ones to
emphasizes, and which new ones to enter or add.

5. What involves the strategic management function?

e The strategic management function directly involves all managers with line authority at the
corporate, line-of-business, functional area, and major operating department levels.

6. Which are the steps of strategic management?

o specifying an organization’s objectives;
¢ developing policies an plans to achieve these objectives;
o allocating resources to implement the policies.

7. How is strategy formulation process referred sometimes?

e determining where you are now;
e determining where you want to go,
e determining how you get there.

8. What involves the strategy implementation?

allocation of sufficient resources (financial, personnel, time, technology support),

establishing a chain of command or some alternative structure,

assigning responsibility of specific tasks or processes to specific individuals groups,

it also involves managing the process (monitoring results, comparing to benchmarks and best
practices, evaluating the efficacy and efficiency of the process, controlling for variances,
making adjustments to the process as necessary),

e implementing specific programs, meaning acquiring the requisite resources, developing the
process, training, process testing, documentation and integration with legacy process.

9. Which are the components of strategic management?

defining the organization’s business and developing a strategic mission,
establishing strategic objectives and performance targets,

formulating a strategy to achieve the objectives,

implementing an executing the chosen strategic plan,

evaluating strategic performance and making corrective adjustments.
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10. What is a strategic mission?

the management’s view of what the organization seek to do and to become over the long-term
is the organization’s strategic management.

11. What is formulating a strategy reveal?

Formulating a strategy reveals how the targeted results will be accomplished — a detailed
action plan is necessary to achieve both short-run and long-run results.

12. What means strategy implementation and execution?

Strategy implementation and execution means putting the strategy into place and getting
individuals and organizational subunits to go all out in executing their tasks in the next step.
The leadership’s challenge is to so stimulate the enthusiasm, pride and commitment of
managers and employees in order to carry out the chosen strategy and to achieve the targeted
results.

13. Enumerate the most important strategic objectives.

the market position and competitive standing the organization aims to achieve;
the annual profitability targets;

key financial and operating results to be achieved through the chosen activities;
any other milestones by which strategic success will be measured.

14. What does strategy formulation involve?

Strategy formulation involves doing a situation analysis: both internal and external; both
micro-environmental and macro-environmental, setting the objectives by crafting vision
statements, mission statements, overall corporate objectives, strategic business unit objectives
and tactical objectives that suggest the strategic plan.

15. Which are the characteristics of the strategic management process?

mangers do not necessarily go through the sequence in rigorous lock-step fashion,

the tasks involved in strategic management are never isolated from everything else that falls a
manager’s purview,

the demands that strategy management puts on the manager’s time are irregular,

formulating and implementing strategy must be regarded as something that is ongoing and
that evolves.

4.3. OueHo4YHbIE CPeACTBA JIsl MPOMEKYTOUHOH aTTeCTAI[UH.

4.3.1. ®opMupyeMbie KOMIETEHIHH

Kon HaunmenoBanue Kon srama ocBoeHus HawnmenoBanme »Tama
KOMITIETEHIINH KOMIIETEHIIUHA KOMIIETEHIIUH OCBOCHUS KOMIICTEHIINHU
I1K-13 CrocoOHOCTE K | [IK-13.2 CrocoOHOCTh HCIHOJIHL30BATh

OpraHu3alnu HMEIOIIECs 3HaHUS B
MOJTUTHYECKUX obiacTu OpraHu3aIu
KaMITaHUH H MOJTUTHYECKHUX Hu
YIpaBJICHUIO HAMH, M30MpaTeTbHbIX KaMITaHUN
BJIaJICHUE
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n30HUpaTeIbHBIMA
TEXHOJIOI'UAMMU.

4.3.2 TunoBble OLIEHOYHbIE CPEACTBA

Tema npe3eHTannu U NUCbMEHHOH padoToil
Your assignment is in two parts;
Part A: a group assignment,
Part B an individual assignment.
Part A: group Part B individual
1. Evolution of strategy 15 marks 50 marks
2. Reflection 10 marks 25 marks

See the table for the allocation of marks.

Part A gives you the opportunity to work as a group on an issue you will consider
individually in Part B.

One of the problems with assignments is that students prepare them, submit them and
afterwards the teacher writes comments that amount to saying; “OK fine, but | wish you had
....... ” And that’s it. No chance of revision. Ideally students would get feedback before
submission, something like; “You can improve your work by.....”. Or perhaps; “Go ahead. It’s
great, original and so on.....”.

Continuous feedback is time consuming. Sometimes we just need to test knowledge. So the
assessment is more black and white. Yes/No, Right/Wrong. But often assignments are not
sufficiently integrated with learning and discussion. By giving a presentation, the group part, you
open up questions, issues for discussion, share ideas and get feedback from one another and the
teacher.

Let’s make it work. Make Sunday (4th Dec) pm, the time of the presentations interesting
and lively.

In Part A you are asked to work in small groups. Prepare a presentation that focuses on
aspects of your analysis that are common, and aspects that are different and in what sense and
why.

The aim of the group section useful feedback that will enable you to complete Part B on
an individual basis.

You may design your assignment if you wish as joint work, focussing on similarities and
differences. But you will need advice if you take this route as it’s quite difficult.

Presentations should be 15 minutes long plus 15 minutes for questions. 5 or 6 slides should
be sufficient. You will be given some to prepare the presentation. But you will also need to
collaborate outside of class time.

ASSIGNMENT BRIEF PART B

You may use the Enneagram model. | provide you with a hand-out on the full Enneagram
model to help . You should also look for updates on my website.

Part 1. The evolution of strategy (50 marks)

Outline the evolution of the strategy that the company (you have chosen to study), uses to
adapt to the major risks it faces.

Part 2. Reflection (meta cognition) (25 marks)

Reflect on the effectiveness (the upsides and the downsides) of way you approached Part 1.
both individually and as part of a group.

The exercise in reflection (meta cognition) consider the following (but you may choose);

a. What do you understand by meta cognition as a kind of self reflection on your
learning?
b. What implicit assumptions have you brought to your analysis?

C. What have you learned.
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d. How can the things you have learned be applied in your career.

e. How can you improve the effectiveness of your work?

f.You may wish to record the way you prepaed your work as a diary.

Please include in your individual assignment an estimate of the mark you think you
deserve. For the presentation | will take student opinion into account. And the reasoning behind
the mark you award yourself. NOTE that | may well disagree.

| appreciate a photo of yourself on the front page of your assignment. This really helps me
to personalise my remarks.

IIkaJia oneHUBaAHHA.

IHoka3are/ib OLIeHUBAHUA Kpurepuii oneHuBaHus
OO6yuaromuiics yMeeT ucnons3oBath | 1. He ymeer
UMEIOIIMECs] 3HAHUSA B oOyiacTH opraHuzanuu (2. B memom  ycmemHO, HO — HE
MOJIUTUYECKUX U N30MpPATEIbHBIX KaMIIaHHUH CHUCTEMAaTUYECKH OCYILIECTBIISIEMbIE
yMEHUS
3. B menom ycnemiHele, HO coepIKaliue
OTJIeJIbHBIE TPOOEIbl YMEHUS
4. B uenoM ycremniHble, HO COJEpKaIue
OTJIeNIbHbIE POOEIIbl YMEHUS
5. CdopMupoBaHHOE yMEHUE
banabl Onenka
(periTHHTOBOM TpeGoBanusi kK 3HAHUSIM

oteHkn), %

100-81

5, «oTIuuHO»

- OneHka «OTJIMYHO» BBICTABISETCS CTYJEHTY, €CIH OH
nIyOOKO M TPOYHO YCBOWJI IPOrpaMMHBIN  Marepuai,
HCUEPIBbIBAIONIE, IIOCIEI0BATENIbHO, YETKO M JIOTMYECKH
CTPOMHO €ro u3jaraeT €ro Ha D5K3aMEHEe, yMEeT TECHO
YBSI3bIBaTh TEOPUIO C MPAKTUKOH, CBOOOIHO CHpABISETCS C
3aJjauaMy, BONpPOCaMHU M JPYTMMHU BUAAMH TIPUMEHEHUs
3HaHUW, TIpUYEM HE 3aTpyJHSeTCs C OTBETOM Ipu
BUJOM3MEHEHUM 3aJaHMi, HUCIOIb3YyeT B OTBETE MarepHall
MOHOTpa(UUEeCKOl JUTEpaTypbl, MPaBUIbHO OOOCHOBBIBAET
MIPUHSTOE peLICHHE.

- VY4eOHble JOCTHKEHUSI B CEMECTPOBBIM Mepuoa Hu
pesyinprataMu  pyOeKHOTO  KOHTPOJS  J€MOHCTPUPYIOT
BBICOKYIO CTETIEHb OBJIa/IEHUS IPOrPAaMMHBIM MaTepuajoM.

80-61

4, «xopomuio»

- OneHka «XOpOII0» BBICTABIAETCA CTYIEHTY, €CIU OH
TBEPJO 3HAET Marepua, rpaMOTHO U MO CYLIECTBY M3JIaraer
€ro, He JOMYCKas CYLIECTBEHHBIX HETOYHOCTEH B OTBETE Ha
BOIIPOC, NPAaBWJIBHO NPHUMEHSAET TEOPETUYECKUE IOJIOKEHUS
IpPU PEIIEHUU TMPAKTUYECKUX BONPOCOB U 3ajady, BIaJeeT
HEOOXOIMMBIMU HABBIKAMH U IPUEMAaMHU UX BBITOJIHEHHS.

- VY4eOHble JOCTHKEHUSI B CEMECTPOBBIM Iepuoj Hu
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pe3ynbraTaMu  pyO€KHOTO  KOHTPOJS  JEMOHCTPUPYIOT
XOPOIIYIO CTENEHb OBJIA/ICHUS MPOrPAMMHBIM MaTEPHUAIIOM.

60-41

3,
«YIIOBJIETBO-
PUTEIBHO»

- Ouenka «yJOBJIETBOPUTEIBHO» BBICTaBIIICTCS
CTYIEHTY, €CIM OH MMEET 3HaHUS TOJbKO OCHOBHOIO
Marepuaiia, HO HE YCBOWJI €ro JeTajied, JOIYyCKaeT
HETOYHOCTH, HEIOCTAaTOYHO IpaBWIbHBIE (HOPMYIUPOBKH,
HapyILIEHUs JIOTMUECKOM IOCIIE0BaTENbHOCTU B U3JI0KEHNUU
IIPOrpaMMHOI0 Marepuaja, HCHBITBIBAET 3aTPYIHEHHS IpU
BBITIOJIHEHUH MIPAKTUYECKUX PadOT.

- Y4eOHble JOCTHXKEHUS B CEMECTPOBBIM MEpPHOA U
pesynprataMi  pyOeKHOTO  KOHTPOJS  JEMOHCTPHUPYIOT
JOCTaTO4HYI0 (YIOBJIETBOPHUTEIILHYIO) CTCICHb OBJIAJICHHS
IIPOrpaMMHBIM MaTrepuajIoM.

40-0

2,
HEYJIOBJICT-
BOPHUTEIIBHO»

— OueHKka  «HEYIOBJIETBOPUTEIBHO»  BBICTABIISIETCS
CTYHEHTY, KOTOpPbIA HE 3HAET 3HAYUTEIBHOW  YacTH
MpPOrpaMMHOI0  Marepuaia, JONYCKAaeT CYLIECTBEHHbIE
OIIMOKH, HEYBEPEHHO, C OONBIIMMH  3aTPYIHEHUSIMU
BBIIIOJIHACT IpakTUueckue padborel. Kak mnpaBuio, oueHka
«HEYJIOBJIETBOPUTEIBHO» CTABUTCS CTYAEHTaM, KOTOpbIE HE
MOTYT IPOAOJDKUTE 00ydeHue 0e3 JOMOIHUTENbHBIX 3aHATUN
M0 COOTBETCTBYIOIIECH AUCUUILINHE.

- VY4eOHble JOCTHKEHUSI B CEMECTPOBBIM IEpuoj MU
pe3ynbraTaMu pyOeKHOrO KOHTPOJISI JIEMOHCTPUPOBAIM HE
BBICOKYIO CTEII€Hb OBJIAJICHUS POrPAMMHBIM MarepuajioM o
MHHUMAJIbHOM TUIAHKE.

45-100

3auer

- Kypc mnonnocteto ocBoeH. CTyneHT mOKa3bIBaeT
XOpOIIMKA CTaHJAPTHBIM YpOBEHb 3HAHUM BCEX AaCIEKTOB,
UCTIOJIb3YeT TEPMHUHOJIOTHIO U CIOBOOOPA30BAHME U XOPOIIO
IIPUMEHSET TEOPHIO K PEIICHUIO 3a/1a4.

Hezauer

— CryneHT He TOATOTOBJIEH U HE MOXET II0Ka3aTh
JIOCTaTOYHOTO 3HaHUS MaTepuaa Kypca.

4.4 MeToauyeckue peKOMeH 1AM U

Assessment criteria for presentation:

Content

Accuracy and originality of facts and evidence presented (both orally and visually)
Adequacy and persuasiveness of presentation relative to topics covered
Use of appropriate range and quantity of sources, clear identification of sources

Reasoning

Clarity and memorability of key points
Connections between facts and theories, critical evaluation of evidence
Separation of facts from opinions, consideration of alternative viewpoints

Organization

Orderliness, clear citation of sources
Purposefulness, clear identification of topics to be addressed
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Smoothness of flow
Style

Engagement and vigor (holding audience’s attention)
Facilitation of discussion (posing of questions to audience)
Responsiveness to audience’s questions

Spontaneity (sparing use of notes, with no reading aloud)
Mechanics

Eye contact with entire audience, facial expressiveness

Fluency (complete sentences, with no filled pauses (uh, like, well, okay?)
Hand and arm gestures, body movement, with no fidgeting

Use of visual aids (chalkboard, computer graphics, etc.)

\oice control (pitch, loudness, speed, clear enunciation)

Report must have these criteria:

Clarity: the report should be clearly written. The ideas presented in it should be coherent and report to
follow. The writing style should enable, not hamper understanding. Write short, clear sentences in short,
clear paragraphs.

Argument: the report should present an argument in an organized and coherent manner and follow it
through. Listing someone else’s ideas or reiteration of primary material is ideally not enough. The report
must try to construct a coherent argument of its own.

Structure: the report should be structured: it should have a clear introduction, body and conclusion, and
perhaps subheadings. The ideas should be separated clearly into paragraphs, and there should be a logical
and thematic flow from one paragraph to the next.

Conceptual clarity: the report should demonstrate a clear understanding of concepts used. The concepts
should be used consistently throughout the report. Alertness to conceptual issues is expected. Try to
define your terms when you first introduce them.

Relevance and discrimination: the report should only present material that is relevant to the report
subject. However interesting tangential material may be, it’s not possible to give it any extra marks. Be
prepared to read a lot and write in as succinct a manner as possible.

Presentation: the report should be typed, edited and proof-read carefully, showing appropriate division
into paragraphs, grammar, spelling and referencing. Poor grammar, word choice and typos will result in
lower marks. Appropriate referencing and a full bibliography at the end are essential. The report should
be printed with each line doubly-spaced and should use a 12-point font. Printing on both sides of the
page, if possible, is encouraged, to save paper.

Scholarship: the report should engage with material and sources appropriate to first year undergraduate
level. Lack of scholarship and poor research are common problems that will radically curtail your ability
to write a good report . Online sources are of varying quality and shouldn’t be wholly relied upon. Do not
rely solely on internet resources. Do not rely on just one or two pieces of secondary literature. Do not read
randomly. Use your time wisely by consulting the secondary literature listed in this booklet and in the
bibliographies of other respectable books. Generally, the more reading you do, the better your report will
be. But you shouldn’t expect to refer to and quote from all of these books in the actual report. That can
easily lead to the report’s being a patchwork of quotations. This reading will in general just enhance your
understanding and allow you to write a better report without getting directly involved.
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5. MeToauueckue yKa3aHus JAJisi 00yYAIOIIUXCS M0 OCBOCHUI0 TUCHUILIHHBI (MOTYJI5)

Class contact will be structured to encourage active participation and will consist of case
studies and exercises, together with course member presentations and some formal lectures and
presentations.

6. VYdeOHas quTepaTypa U pecypchbl HHPOPMANMOHHO-TEJIEKOMMYHUKAIUOHHOM ceTH
"HNHTepHeT'', BKIIIOYasI NlepeYeHb Y4eOHO-MeTOIMYecKOro odecnedyeHns 1JIs
CaMOCTOSITEJILHOM PadoThI 00YYAIOLIKUXCS M0 TUCHHILIHHE (MOTYJII0)

6.1. OcHoBHasi JIUTEpaTypAa.
1.Teece, David J.. Dynamic Capabilities and Strategic Management : Organizing for
Innovation and Growth, OUP Oxford, 2014. ProQuest Ebook Central,
https://ebookcentral.proquest.com/lib/ranepa-ebooks/detail.action?docID=415249.
2.Strategy Beyond Markets, edited by Figueiredo, John M. de, et al., Emerald Group
Publishing Limited, 2016. ProQuest Ebook Central,
https://ebookcentral.proquest.com/lib/ranepa-ebooks/detail.action?doclD=4529651.

6.2. lonoJIHUTEeIbHAS JTUTEPATYPA.

1.Rao, P. Subba. Strategic Management, Global Media, 2009. ProQuest Ebook Central,
https://ebookcentral.proquest.com/lib/ranepa-ebooks/detail.action?doclD=3011189.

2.Glaser, Robert G., and Robert M. Traynor. Strategic Practice Management : Business and
Procedural Considerations, Plural Publishing, Inc., 2013. ProQuest Ebook Central,
https://ebookcentral.proquest.com/lib/ranepa-ebooks/detail.action?docID=1887942.

3.0ster, Sharon M.. Strategic Management for Nonprofit Organizations : Theory and Cases,
Oxford University Press, 2014. ProQuest Ebook Central,
https://ebookcentral.proquest.com/lib/ranepa-ebooks/detail.action?docID=241577.

6.3. YueOHo-MeTomuueckoe o0ecreueHrne caMOCTOSITENNbHON paboTHI.
6.4. HopMaTHBHBIE TPaBOBbIE JJOKYMEHTHI.

6.5. InTepHeT-pecypchl.

www.ted.com

WWW.economist.com

6.6. lHBIE HCTOYHUKH.

Journals

Strategic Management Journal
Academy of Management Journal
Academy of Management Review
Organization Science
Organization Studies

Human Relations

7. MarepuajbHO-TeXHUUYecKas 0a3a, MH(GpOPMALMOHHBIE TEXHOJIOTHH, IPOrPpaMMHOe
olecrieyeHre 1 HH(POPMALMOHHBbIE CIIPABOYHbIE CUCTEMBbI

Jst mpoBeneHus JIEKIIMOHHBIX U MPAKTUYECKUX 3aHATHI HE0OX0IMMO CIeIyIoIIee
000pyI0BaHUE: TOCKA, MAapKePhl, KOMIIBIOTEP U MPOEKTOP.



