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1. Ilepeyens MJIaHMpPyeMbIX pPe3yJIbTATOB 00yUeHHs M0 JUCHUIINHE, COOTHECEHHBIX C
IVIAHUPYEMbIMH Pe3yJbTATAMH OCBOEHHS NMPOTPaMMBbI

1.1 Mucimmmuaa b1.B.OJ1.5 Jlunepcro (Leadership) obecrieunBaeT oBIagcHHE CIICAYIOIIUMU
KOMITETEHIMSIMU C YYETOM dTalla;

Kox HanmenoBanue Kox sTama ocBoeHus HanmenoBanwme >tama
KOMIICTEHITUU KOMIICTCHIIUH KOMIICTEHIIUHU OCBOCHHMS KOMIICTCHIIMH
I1IK-4 CriocoOHOCTH I1K-4.2 CrocoOHOCTb HCHOJIBL30BATh
CO3/1aBaTh MOJICIIH TEOPETHUYECKUE 3HAHUA B
HCCIIETYEMBIX obnactu MOJINTHYECKOIO
IMOJIUTHYECKUX CHCTEM aHanu3a JUI1 HCCICIOBAHUS
1 TIPOIIECCOB, BIJIaJICHUE KOHKPETHBIX IOJIMTHYECKHUX
HaBbIKAMH ux CHCTEM u MIPOIIECCOB;
dhopmanuzauu u NPUMEHATh 3HaHUSA B cdepe
BepudUKauu Ha (bopmanuzaum u
OCHOBE YMITUPHYECKOTO BEepU(PUKALIUU  PE3YIbTATOB
Marepuasna VCCIICIOBAHU .

1.2. B pe3ynbraTe 0CBOSHUS NUCIUIUIMHBI Y CTYJCHTOB JOJIKHBI ObITH CHOPMUPOBAHBI:

OTO/TD Kon srana Pesynbrarel 00yueHus
(mpu HaNMYHMH OCBOEHHUS
npodcrannapra)/ KOMITCTCHIHH
npodeCcCuOHAIbHBIC
JIeHCTBHS

OTcnexxuBaHue [1K-4.2 OObyuarommiics ymeeT HCITIOJIB30BAaTh

HGOPMaIMOHHBIX TEOPETUUECKHE 3HAHUS B obactu

MOBOJIOB U TIJITAHUPOBAHHE] MOJIUTHYSCKOT'O0 aHajn3a Jji HKCCICIOBaHUS

eI TeIbHOCTH KOHKPETHBIX  TMOJIUTUYECKUX  CHCTEeM W

[lonydyenne wuHbOpMaLIUU MPOLIECCOB; TMPUMEHSATh 3HaHUS B cdepe

NN IMOJITOTOBKH dbopmanmzanuu ¥ BepuUKaUUA pe3yTbTaTOB

MaTepuasa HCCIIeIOBAHUM.

OOpaboTka U MpOBEpKa

MOJTy4eHHOW WH(OpMaLIUU

7151 MaTepuaia

DopmMupoBaHuEe MaTepuaia

2. O0beM U MeCTO TUCHHUILINHBI B cTpyKType OIT BO
O0beM TUCHMILIUHBI

O6bveMm muctmmuinesl: 108/3 81/3
KonrakTHas padorta: 24/18
Jlexkuun

JlaGopaTopHbie pabOThI
[MpakTrueckue 3ansTus 24/18
CamocrostenbHas pabora 48/36

Mecto nucuuniuebl B ctpykrype OII BO

uHaekc U HanmeHoBanue aucuuiummbel: b1.B.OJ1.5 Jlunepcrso (Leadership)



Kkypc(b1), cemectp(bl) win TpuMecTp(bl) €€ OCBOCHHUS B COOTBETCTBHHU C YIEOHBIM ILITAHOM:

2 kypc 3 cemecTp

JMCIUIUTNHA PEaTU3yeTCs TOCIIC U3yUCHHS:
b1.B./IB.1.1 T'mo6amsHoe ynpasieuue (Global Governance )

b1.B.JIB.1.2  Crparerus BbIx0o/a Ha MeXIyHapoaHbie pbiHku (Strategy of entering new

markets)

dopma(bl) IPOMEKYTOUHOMN aTTECTAIIMU B COOTBETCTBHUHU C y4COHBIM IUTAHOM: DK3aMeH

3. ConepixaHue M CTPYKTYpPa THCHMILJIMHBI

Ounasa popma ooyuenusn

Ne /0 HaumeHoBaHue TEM O0beM AuCHMITHHBI (MOYJIs), Yac.

(pa3nesioB), Bcero KonrakThas pa6oTta
odyyaromuxcsi ¢
npenoaaBarejiemM

10 BUJAM YYeOHBbIX 3aHATUI

J1/30, | JP/ D0, m3/20, | KC
JIOT* JOT* JOT* p

CP

®opma
TeKylIero
KOHTPOJISI
ycneBaeMocTu*™,
MPOMeKYTOUHOM
arrecTauuu™

Temal | Public Service 403
Leadership and
Strategic
Management under
uncertainty: System
Stewardship

8/6

Tema 2 | Public Service 403
Leadership and
Strategic
Management under
uncertainty: System
Stewardship

8/6

Tema 3 | Public Service 4”
Leadership and
Strategic
Management under
uncertainty: System
Stewardship

8/6

Tema 4 | Public Service 413
Leadership and
Strategic
Management under
uncertainty: System
Stewardship

8/6

Tema 5 | Policy-making from 403
first principles: the
strategy consultant's
approach

8/6

Tema 6 | Policy-making from 403
first principles: the
strategy consultant's

8/6




| approach
[IpomexxyTounas JK3amMeH
arTecTanus
Bcero: 108/3 24/18 48/ | 36/27
81/3 36

*[Ipumeuanue — oucnym (/)

Conep:xkanue TUCHUNINHBI

Ne HaumenoBanne Conepaxanne
Tema 1 | Public Service Introduction to the course and module
Leadership and General (_)verview of the course ' _ ' _
Strategic Introduction to Strategic Thinking, policy planning and strategic foresight
Learning and Development session — student wants & tutor offers
Management Class introductions and contracting session
under Perspectives on Leadership, Uncertainty and Complexity
uncertainty: Historic view, Approaches, Complexity & System Stewardship
System Discussion and exercise
Stewardship Thinking about the F_uture —an |_ntroduct|qn and the journey
Theory and Case-studies from Business, Public Sector & Civil Society
Discussion
Presentation from the Case-study Client: “the Live Challenge”
Presentation and Discussion
Scoping — Introduction and briefing
Presentation, Discussion, and exercises
Review
Tema 2 | Public Service Review and Introduction
Leadership and O_rderir)g: Drivers of change & STEEP
Strategic Discussion and Exercise
Ordering: Penpictures and systems models
Management Discussion and Exercise
under Ordering: Introduction and Building scenarios
uncertainty: Presentation, Discussion, and exercises
System Review session
Stewwardshin
Tema 3 | Public Service Review and Introduction
Leadership and Implicza_tions: Windtqnnelling and visioning
Strategic Discussion and Exercise
Embedding your findings: communications, business planning, concrete
Management strategic insights
under Discussion and Exercise
uncertainty: Tasking — preparing for your case study client presentation
System Preparation
Stewardship Client presentation ‘surgeries’
Tema 4 | Public Service Final preparations for case study client presentations
Leadership and Case-study client presentati_ons _
Strateqic Each group presents to the client for 7 minutes
9 Review of client presentations and module learning
M::;nagement “Policy client” feeds back and brief wrap up of module 1
unaer




Ne HaumeHnoBanne Conepaxanne

Tema 5 | Policy-making Introduction to the module

from first Defining the policy issue

principles: the Interactive lecture followed by case exercise and review
) Developing the most effective policy approach part 1

strategy Interactive lecture
consultant's Review session
annrnach
Tema 6 | Policy-making Review and Introduction
from first Developing the mostdeffective policy approach part 2
L . Mini case exercise and review
principles: the Prioritizing
strategy Interactive lecture followed by case exercise and review
consultant's Developing options — making the space for creativity and new thinking
approach Interactive lecture followed by case exercise and review

Choosing between options - criteria analysis

Case exercise and review, following by interactive lecture

Review session

Short review foreshadowing of study process and Elective topics

4. MartepuaJibl TEKyLIer0 KOHTPOJISI YCIIeBAeMOCTH 00y4aIOIIMXCH H
()OH/ OLIECHOYHBIX CPEICTB NPOMEKYTOYHOM aTTecCTALMHU 110 AUCUMILIMHE

4.1. ®opMbl W MeTOAbI TEKYUIEr0 KOHTPOJISI YCIeBaeMOCTH, O0y4yalomuxcsi W
NMPOMEKYTOYHOH aTTeCTAlMMU.

41.1. B xoae peaJu3auuu AUCHMILVIMHBI HCHOJb3YIOTCH CJEAYyIOlIHEe MeTOAbI
TeKYyIIero KOHTPOJIsI YCIeBAeMOCTH 00YYAIOIIMXCSI:

IIpu npoBeneHNN 3aHATUH JIEKIUOHHOTO THIIA:

IIPU IIPOBEJCHUN 3aHATUN CEMUHAPCKOTO THIIA: TUCITYT

4.1.2. Jx3ameH (3a4eT) MPOBOAUTCS ¢ MPUMEHEHUEM CJIeTYIOIINX MeTOI0B (CpeacTB):
DKk3aMeH B popMe Mpe3eHTAIUN

4. 2. MartepuaJbl TeKyIIero KOHTPOJIsl yCIIeBaeMOCTH 00y4al0IIHXCS.

JucKycenu:

MODULE 1: Public Service Leadership and Strategic Management under uncertainty:
System Stewardship

This module teaches students the key approaches used by policy makers around leadership. The
unifying theme of Leadership and Strategic Management is “System Stewardship”. This is a way
to frame the strategic role of public sector leaders in a complex and uncertain 21st Century
environment. In this module, we will explore the role of leadership through strategic
management and planning, in a world of globalised risks and opportunities, mobilised
individuals, and complex public policy challenges. At the end of the module, the participants
will have received a grounding in 21st century strategic policy skills and be ready to move to
learn about policy-making from first principles in module two.

MODULE 2:Policy-making from first principles: the strategy consultant’s approach
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This module builds upon Module 1 by teaching students the process and key approaches used by
strategy consultants during policy-making engagements, approaches that have gained significant
ground in Western contexts over the past decade. Over the first two days, the approaches are put
into a wider policy making context, taught and then immediately applied to both a short exercise
and the case study that flows through the entire module. Part of the third day's curriculum is
created 'live’ to ensure it meets students' emerging interests from both modules. This approach
also models 'live’ engagement processes that students can adapt to use in their own policy
making processes.

The modules cover cutting-edge approaches to public service leadership challenges, taught from
a principle and theoretical perspective, then put into a wider policy making context to show
different real-world situations. They are taught and then immediately applied to both a short
exercise and the case study that flows through the entire module. Application is always followed
by a review of both the approach and the group process experienced using when it. Tutors will
illuminate the learning with 'war stories' from their own experience where helpful.

Some of the exercises on the modules have been run dozens of times across many government
departments in the Persian Gulf and the UK as well as on MBA programmes in Germany,
Sweden and the UK. Others reflect new approaches developed in association with our partners
as we have been supporting ILO/UNDP on the Sustainable Development Goals, working on
reform programmes with civil services across the world, and teaching cutting-edge public policy
skills to bureaucrats and university students internationally.

4.3. OneHoyHbIE cpeacrea aJisd l'[pOMe)KyTO‘{HOi/i arrecranmm.

4.3.1. ®opMupyemMbie KOMNETEHI[HH

Kon HaumenoBanue Kox srana ocBoeHust HaumeHnoBanue stama
KOMIIETEHIUU KOMIIETEHIIUH KOMIIETEHITUU OCBOEHHMS KOMIIETCHIIMH
I1K-4 CnocoOHOCTh I1K-4.2 CnocoOHOCTh HCIOJIB30BATh

CO3/1aBaTh MOJEITH TEOPETUYECKHE 3HAHUSA B
HCCIIeTyeMbIX obiactu MTOJTUTHYCCKOTO
MMOJUTUYECKUX CHUCTEM aHajgu3a IS UCCIEHOBAHUS
U TIPOIIECCOB, BIA/ICHUE KOHKPETHBIX TMOJUTHYECKUX
HaBBIKAMH ux CHUCTEM u MIPOIIECCOB,;
dbopmanuzanuu u NpPUMEHATh 3HaHUA B chepe
BepUpUKaLUU Ha (dhopmanmzanuu u
OCHOBE IMIHPUYECKOTO BepU(PUKAIIUU  PE3YIHTATOB
Marepuasna HCCIICIOBAHUM.

4.3.2 TunoBble OLIEHOYHBbIE CPEACTBA

[Ipeszenranus:

Students are required to present a view on topics related to material covered in all
sections

MIxkana oueHNBaHUA.

Iloka3zareb OoneHUBaAHUSA Kpurepuii oueHuBanus




OOyyaronuiicss yMmeeT UCII0JIb30BaTh 1. He ymeer
TEOpPEeTUYECKHE 3HaHUs B 00JacTH
MOJINTUYECKOT0 aHaJIN3a IS MCCIIeJOBaHUA CUCTEMATUYICCKH OCYIIECCTBIIAACMBIC
KOHKDPETHBIX ITOJTUTUYECKUX CUCTEM U yMCHHUA

IPOLIECCOB; MPUMEHSTH 3HAHHSA B cepe 3. B nienom ycnemmere, Ho
dopmanuzanmy U BepupUKaIMU Pe3yabTaToB

HUCCJIEIOBAHUMN.

2. B nenom ycremHo, HO He

cozieprKallre OTACIbHBIE MPOOEIIBI
YMEHUS

4, B nenom ycrneuinsie, HO
cofiepallye oTJeNIbHbIe MPoOebl
YMEHUS

5. CdopmupoBaHHOE YMEHHUE

Bbanabl Ounenka
(peiiTHHrOBO¥
otieHkn), %

TpeGoBanusi K 3HAHUAM

100-81 5, «oTiInuHO»

- OneHka «OTJIMYHO» BBICTABISAETCS CTYJEHTY, €CIH OH
nIyOOKO ¥ TPOYHO YCBOWJI IPOrpaMMHBIN  Marepuai,
HCUEPIIBIBAIOIIE, IIOCEI0BATENIbHO, YETKO M JIOTMYECKH
CTPOMHO €ro u3jaraeT €ro Ha D5K3aMEHEe, YMEeT TECHO
YBSI3bIBaTh TEOPUIO C MPAKTUKOH, CBOOOIHO CHpABISETCS C
3ajjadyaMy, BONPOCAMU M JIPYTMMH BHJaMHM TNPUMEHEHUS
3HaHUH, TIpUYEM HE 3aTpyJHSETCs C OTBETOM IpuU
BUJOM3MEHEHUN 3aJlaHUM, MCIIOIb3yeT B OTBETE MarepHal
MOHOTpapUUECKOl JUTEpaTypbl, NPaBUIbHO OOOCHOBBIBAET
IIPUHSTOE PELICHUE.

- VY4eOHble JOCTHKEHUSI B CEMECTPOBBIM Iepuoj MU
pe3ynbraTaMi  pyO€KHOTO  KOHTPOJI — JEMOHCTPUPYIOT
BBICOKYIO CTETIEHb OBJIaICHUS IPOrPaMMHBIM MaTeprajoM.

80-61 4, «XOpOIIO»

- OneHka «XOpOIIO» BBICTABIAETCA CTYAEHTY, €CIU OH
TBEPJO 3HAET Marepua, rpaMOTHO U MO CYLIECTBY M3JIaraer
€ro, He JIOMYCKasi CYIIECTBEHHBIX HETOYHOCTEH B OTBETE Ha
BOIIPOC, NPABWJIBHO IPHUMEHSET TEOPETUYECKUE IOJIOKEHUS
IpPU PEIIEHUU TPAKTUYECKUX BONPOCOB U 3ajay, BIaJieeT
HE0OXOJMMBIMU HAaBbIKAMH U IPUEMAMHU WX BBITTOJIHEHUS.

- VY4eOHble JOCTHKEHUSI B CEMECTPOBBIM Mepuoj Hu
pesyinprataMu  pyOeKHOTO  KOHTPOJS  J€MOHCTPUPYIOT
XOPOIIYIO CTETIEHb OBJIaI€HUsI IPOrPaMMHBIM MaTepUajoM.

3,
60-41 «yIOBJIETBO-
PUTEIBHO»

- Onenka «yIOBJIETBOPUTEIILHO» BBICTaBJISIETCS
CTYIEHTY, €CIM OH HMeeT 3HaHUS TOJbKO OCHOBHOTO
Marepuaja, HO HE YCBOWJI €ro JeTajled, JOIyCKaeT
HETOYHOCTH, HEJIOCTaTOYHO TMpaBWIbHbBIE (HOPMYIUPOBKH,
HapyIICHUs JIOTMYECKOM IMOCIeN0BaTeIbHOCTH B U3JI0KEHUU
IPOTPaMMHOTO Marepuania, HCIBITBIBAECT 3aTPyIHEHHUS NpU
BBINOJIHEHUH MIPAKTUYECKHUX PadoT.

- VYyeOHble TOCTHKEHHS B CEMECTPOBBIA TNEpPUOA U
pe3yinbraTaMid  pyO€KHOTO  KOHTPOJS  JEMOHCTPUPYIOT
J0CTaTO4HYI (YIOBJIETBOPHUTENBHYIO) CTEIEHb OBJIAJICHHS
IPOTPaMMHBIM MaTepHajoM.

40-0 2,

- OI_ICHKa KHCYHOBJICTBOPUTCIILHO» BBICTABJIACTCS
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«HEYIOBJIET-
BOPUTEIILHO»

CTYAEHTY, KOTOpbIH HE 3HAET 3HAYUTEIBHOM YacTH
MpOrpaMMHOTO  Marepuaia, JOMYCKAaeT CYIIECTBEHHbIC
OIMOKM, HEYBEPEHHO, C OONBIIMMH  3aTPyIHECHUSIMU
BBITMIOJHACT MpakTUueckue paborel. Kak mpaBuio, oleHka
KHCYHAOBJICTBOPUTCIIBHO» CTABUTCA CTYACHTAM, KOTOPBIC HC
MOTYT TIPOIOJDKUTE O0ydeHre 0e3 JOMOHUTEIBHBIX 3aHATUN
[0 COOTBETCTBYIOIIEH AUCLHUIIIIHE.

— VY4eOHble JOCTHXKEHUS B CEMECTPOBBIM MEpPHOA U
pe3ynbraTaMu pyOeKHOrO KOHTPOJISI JIEMOHCTPUPOBAIM HE
BBICOKYIO CTCTICHL OBJIAICHUS IMPOrpaMMHBIM MAaTCprUaIoOM 110
MUHUMAaJIbHOMU TUTaHKE.

45-100

3auer

- Kpr IIOJIHOCTBKO  OCBOCH. CTyI[eHT II0OKa3bIBaACT
XOpOH_II/Iﬁ CTaH,Z[apTHHﬁ YPOBCHDL 3HaHUH BceX ACIICKTOB,
HCIOJIB3YCT TCPMHUHOJIOTUIO U CJIOBOO6p330BaHI/I€ H XOpouro
MMPUMCHACT TCOPUIO K PCHICHHUIO 3aaa4.

Hezauer

- CTYIIGHT HC TMOATrOTOBJIICH MW HEC MOXET I10Ka3aTrb
A0CTAaTOYHOI'O 3HAHUA MaTCpuajia Kypca.

4.4. MeTtoguveckne MaTepuaJibl
Assessment criteria for presentation:

Content

Accuracy and originality of facts and evidence presented (both orally and visually)
Adequacy and persuasiveness of presentation relative to topics covered
Use of appropriate range and quantity of sources, clear identification of sources

Reasoning

Clarity and memorability of key points
Connections between facts and theories, critical evaluation of evidence
Separation of facts from opinions, consideration of alternative viewpoints

Organization

Orderliness, clear citation of sources
Purposefulness, clear identification of topics to be addressed
Smoothness of flow

Style

Engagement and vigor (holding audience’s attention)
Facilitation of discussion (posing of questions to audience)
Responsiveness to audience’s questions

Spontaneity (sparing use of notes, with no reading aloud)

Mechanics

Eye contact with entire audience, facial expressiveness

Fluency (complete sentences, with no filled pauses (uh, like, well, okay?)
Hand and arm gestures, body movement, with no fidgeting

Use of visual aids (chalkboard, computer graphics, etc.)

\oice control (pitch, loudness, speed, clear enunciation)

5. MeToauueckne yKka3anus J1Jisi 00y4aIOUIUXCS M0 OCBOSHUI) UCHUILTUHBI (MOTYJIs1)
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Class contact will be structured to encourage active participation and will consist of case
studies and exercises, together with course member presentations and some formal lectures and
presentations.

6. YueOHas JuTEepaTypa u pecypchbl HHGOPMAIHOHHO-TEJIEKOMMYHHKAIIMOHHOM CeTH
"HHTepHeT"', BKJIIOYaAs NepedyeHb Y4eOHO-MeTOIUIeCKOro odecredyeHust 1J1s
CaMOCTOSITEJILHOM PaGoThI 00YYAIOIIUXCSI 1O TUCHHUILIHHE (MOTYJII0)

6.1. OcHoBHas nUTEpaTypA.
1.Leadership 2050 : Critical Challenges, Key Contexts, and Emerging Trends, Emerald
Group Publishing Limited, 2015. ProQuest Ebook Central,
https://ebookcentral.proquest.com/lib/ranepa-ebooks/detail.action?doclD=2121717.

6.2. JlomoJIHUTEbHAS JTUTEPATYPA.
1.Kouzes, James M.. The Leadership Challenge Workbook, John Wiley & Sons,
Incorporated, 2012. ProQuest Ebook Central,
https://ebookcentral.proquest.com/lib/ranepa-ebooks/detail.action?docID=861662.
2.Ramirez, Justin A.. Public Leadership, Nova Science Publishers, Inc., 2011. ProQuest
Ebook Central, https://ebookcentral.proguest.com/lib/ranepa-
ebooks/detail.action?docID=3017750.

6.3. YuebHo-MeToAnYeCcCKoe 00ecIieueHue CaMOCTOSITEIbHON paOOTHI.
6.4. HopmaTuBHBIC TIPaBOBBIE IOKYMEHTHI.

6.5. IaTepHeT-pecypcehl.

6.6. lHbIE HCTOYHUKHU.

7.  MarepuajibHO-TeXHHYecKas 0a3a, HH(POPMALMOHHBbIE TEXHOJIOTMH, IPOrPAMMHOE
ol0ecreyeHne 1 HH(POPMALMOHHbIE CIIPABOYHBIC CHCTEMbI
Jnst mpoBeeHus JIEKIIMOHHBIX U MPAKTUYECKUX 3aHATHI HEOOX0IMMO CIIeyIoIIee
000pyI0BaHUE: T0CKA, MAapKephl, KOMIIBIOTEP U MPOEKTOP.



