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1. Ilepeyens MJIaHMpPyeMbIX pPe3yJIbTATOB 00yUeHHs M0 JUCHUIINHE, COOTHECEHHBIX C
IVIAHUPYEMbIMH Pe3yJbTATAMH OCBOEHHS NMPOTPaMMBbI

1.1 ucummmuaa b1.B.JIB.1.2 Crparerust Bhixoga Ha MekAyHapomHbsie peinku (Strategy of
entering new markets) obGecrieunBaeT OBJaJCHUE CICAYIONIMMUA KOMIICTCHIUSAMHU C YUETOM

JTana:

Kon HaumenoBanune Kox sTama ocBoenusa HaumenoBanue >Tamna
KOMIIETCHIINH KOMIIETEHITNH KOMIIETCHIINH OCBOCHHS KOMIIETEHIINH
[1K-4 CriocoOHOCTB I1K-4.1 3HaHHE OCHOBHBIX TEOpUH

cO3/1aBaTh MOJIEIH MNOJUTUYECKUX  CUCTEM H
HCCIIEyEMBbIX IIPOLIECCOB; OCHOB HAy4HOI'O
MOJIMTUYECKUX CHCTEM MOJICTTUPOBAHUS u
Y TIPOIIECCOB, BIIAJICHUE crenupuKy ero
HaBbIKAMU ux UCIIOJIb30BaHUS B
dbopmanm3anyu " TIOJIUTOJIOTUICCKUX
BepUpUKaLUU Ha UCCJICTOBaHUSIX.
OCHOBE IMIMPUYECKOTO
Marepuaia
1.2. B pe3ynprare 0CBOCHHS AUCHIUIUIMHBI Y CTYJICHTOB JIOJDKHBI OBITh C(OOPMHUPOBAHBI:
OTD/TD Kop srana Pe3ynbrarel 00yueHus
(npu HaTMYMK OCBOCHHUS
npodcrangapra)/ KOMIIETEHI[HH
podecCHOHALHBIC EHCTBUS
OtcnexuBanue [IK-4.1 OOyyaromuiics 3HAeT OCHOBHBIE TEOpUU

MH(POPMAILMOHHBIX TIOBOJIOB U
TUTAHUPOBAHHE JICATEIBHOCTH
ITony4yenune
MH(OPMALUH JUTS TOJTOTOBKH
Marepuana

O06paboTka u nmpoBepka
[0JTy4eHHOW MH(pOpMauu
U1 Marepuana

MOJUTUYCCKUX CHUCTEM M MNPOLECCOB; OCHOBBI
HAay4YHOTO MOACIUPOBAHUA U CHGHI/I(i)I/IKy €ro
HUCIIOJTB30BaHUA B MNOJIUTOJOTUYCCKUX
HUCCICIOBAaHUAX.

2. O0beM U MeCTO TUCHHUILINHBI B cTpyKType OIT BO

O0BbeM THCHUIIINHBI

O60beMm muctumuinesl: 108/3 81/3
KonrakTHas padota: 48/36
Jlexuuu 20/15

JlaGopaTopHbie pabOThI
[MpakTrueckue 3aHsTus 28/21
CamocrostenbHas pabora 60/45

Mecto mucuuniuebl B ctpykrype OII BO

HHACKC W HaHWMCEHOBAHHEC

JUCHUIIINHBI.

b1.B.JIB.1.2 Crpaterus BbIXOjJa Ha

MeXyHapoaHbie peiHku (Strategy of entering new markets)




Kkypc(b1), cemectp(bl) win TpuMecTp(bl) €€ OCBOCHHUS B COOTBETCTBHHU C YIEOHBIM ILITAHOM:

1 xypc 2 cemecTp

JMCIUIUTAHA PEaTU3yeTCs TOCIIC U3yICHHS:
B1.B.OA.5 Jlumepcrso (Leadership)

dopma(bl) MPOMEKYTOYHON ATTECTAIMM B COOTBETCTBUH C y4eOHBIM IUIAHOM: 3ayer ¢

OLICHKOM
3. Conep:xaHue ¥ CTPYKTYpa JUCHUNIMHBI
Ounasa popma ooyuenusn
Ne i/ HaumeHnoBanue Tem O0beM TuCHHMILIHHBI (MOIYJIs), Yac. ®opma
(pasnienos), Bcero KonTakTHas pagora CP TeKyuiero
o0yyaromuxcst ¢ KOHTPO. o
ycneBaeMoCTu™ *,
npenoaasareieM HPOMEKYTOTHOM
10 BUJAM Y4YeOHBIX 3aHSITHIl arTecTaUu™
J/30, | JAP/R0, | Mm3/20, | KC
A0T* a0T* a0T* P
Tema 1l | Key points of growth 21,5 413 413 a
of corporate business
Tema 2 | Main types of 21,5 413 6/4, i |
business expansions >
Tema 3 | Assessment 21,5 413 6/4, )i |
Methodology >
effectiveness of the
chosen type of
expansion
Tema 4 | Learning gross 215 413 6/4, )i |
margins and changes °
depending on the
business goals
Tema 5 | Learning 21,5 413 6/4, a
Methodology >
Analysis of the new
market
Tema 6 | Development of a 21,5 413 6/4, )i |
methodology for >
defining the business
operations in a new
market
Tema 7 | Study incremental 413 21,5 6/4, )i |
methodology for >
value chain
Tema 8 | Study of the basic 413 21,5 6/a, )i |
types of strategies to >
enter new
international markets
[IpomexxyTounas 3aver ¢
aTTecTanusa OLIEHKOMH
Bcero: 108/3 20/15 28/21 60/
81/3 45

*[pumeuanue — oucnym (/)




Collepmafme AUCHHUITJIHHBI

Tema 1: Key points of growth of corporate business

e ldentification of the main points of the growth of corporate business, geographic
expansion, on-channel expansion, the development of a new product portfolio, innovation,
characteristic of each of these points of growth to the situation in which the designation is
applied each feature.

Tema 2: Main types of business expansions

e ldentification of the main types of geographic expansion in international business - global,
continental, regional, country

e Definition of methodology for selecting a particular type of expansion, depending on the
objectives of the corporate business

e Bringing examples from the world of business practice implementation strategies of global
companies, continental, regional and country expansion.

Tema 3: Assessment Methodology effectiveness of the chosen type of expansion

e Under the theme of study methodology to assess the effectiveness of the selected type of
expansion to 4 -x factor model: the goal of expansion, expansion of view, the cost of
expansion, the period of expansion.

e We give 2 examples of the corporate business environment - failed, the failed expansion
and successful expansion, for each Casey, an analysis and learning.

Tema 4: Learning gross margins and changes depending on the business goals

¢ study the major sources of financing expansions, including forecast and the current level of
gross margin business.

e defined map of the distribution of gross profit rates for each country and the presence of
the expansion are determined by long-term and medium-term objectives in terms of gross
profit

e proposed resolution perennial dilemmas and issues of corporate business - leadership in
market share against the cumulative gross profit. Study of successful experience business
corporations.

Tema 5: Learning Methodology Analysis of the new market

e Study incremental methodology for analyzing the new market

e Definition -x 4 areas of analysis: Country Factors Development Indicators Pressure
administrative environment, indicators of the development of industries, industry, market,
evaluation of potential business partners.

e Study methodology of corporate study report of the new market.

Tema 6: Development of a methodology for defining the business operations in a new
market

e Definition of turn-based methodology for developing business operations in a new market:
the evolution of the value chain, the need for product adaptation, development of
commercial policy, development of marketing budget and search for sources of funding,
identification, selection and contracting business partners, modeling of logistics operations.

Tema 7: Study incremental methodology for value chain

e In the framework of the topic being studied building technology value chain for a new
international market.

e study 2nd strategy «Up- down Value chain» and «Down-Up Value chainx». Strategies are
analyzed for the conditions of applicability depending on the current state of corporate
business

e In the class developed the value chain (On line) for the company Splat Cosmetics for the
Chinese market.



Tema 8: Study of the basic types of strategies to enter new international markets
e learn basic strategy in international markets, with the characteristic of each and SWOT
analysis:
strategy in international markets:
Direct export operations on purchase and sale contracts
The organization of local production
Licensing
Franchise operations
e Creation of joint ventures (JOINT VENTUREYS)
e Opening lines of its own representative

4. MarepuaJibl TeKylLIero KOHTPOJISA YCIIeBAeMOCTH 00y4YaloIIuXcs U
(oH1 OLIEHOYHBIX CPEICTB MPOMEKYTOUHOM aTTeCTAMHU 10 JUCHUIJIMHE

4.1. ®opMbl W MeTOAbI TEKYUIEr0 KOHTPOJISI YCIeBaeMOCTH, O0y4yalolmuxcsi W
NMPOMEKYTOYHOM aTTeCTALMMU.

41.1. B xoae peaau3auuu AUCHMILVIMHBI HCHOJb3YIOTCH CJIEAYIOIHE MeTOAbI
TeKYyIIero KOHTPOJIsl YCIeBAeMOCTH 00yYAIOIIMXCSI:

[Ipu npoBeneHNM 3aHATUI JEKIIMOHHOTO TUIIA: JUCITYT
IIPY NPOBEJICHUH 3aHITUN CEMUHAPCKOTO TUIIA: JUCITYT

4.1.2. Dx3aMeH (3a4eT) MPOBOIMUTCSH ¢ MPUMEHEHHUEM CJIEAYIOIIHX MeTOI0B (CPeIcTB):
3ader ¢ OIECHKOH B (hOpME MPE3CHTAINH

4. 2. MartepuaJibl TeKylIero KOHTPOJIsl ycIIeBaeMOCTH 00y4al0IIHXCS.

TeMbl 1JI1 JUCKYCCHH:

Discussion topics:

Essence and elements of strategic management;

The essence of the development of strategies;

Tools and stages of strategic analysis;

Modern methods of implementing changes in the organization and the specifics of their
application in practice;

Stages of designing organizational changes;

Models for implementing organizational changes

A systematic approach to the analysis of the existing situation in the enterprise;

Procedures for assessing the future effectiveness of the current strategy;

Tools for improving management strategies;

The skills of developing programs for organizational development and the removal of resistance
to ongoing changes;

Project management of change

4.3. OueHo4YHbIE CPeACTBA IJIsl MPOMEKYTOUHOH aTTeCTAIlUM.

4.3.1. ®opMupyemMbie KOMIETEHIIUH



Kon HanmeHnoBanue Kox srama ocBoenusa HanMmenoBanue >Tamna
KOMIICTCHITHH KOMTICTCHITHH KOMTICTCHITNH OCBOCHUSI KOMTICTCHIINH
I1K-4 Cnoco6GHOCTh I1K-4.1 3HaHUE OCHOBHBIX TEOPHM

CO3/1aBaTh MOJIEITH MOJIMTUYECKUX  CHUCTEM U
UCCIIETyEeMbIX IPOIIECCOB; OCHOB Hay4YHOTO

IIOJIMTHYCCKHUX CHCTCM
" IIpoUeCCoOB, BIAJCHHUEC

HaBBIKAMHU ux
hopmanuzaruu u
BepudUKauu Ha

OCHOBE SMIIMPHYECKOTO
Marepuaia

MOJICTTUPOBAHUS u
crenuduky ero
WCIIOJIb30BAHUS B
TIOJTUTOJIOTUIECKUAX
WCCIICIOBaHUSIX.

4.3.2 TunoBble OLIEHOYHbIE CPeACTBA

HPGSGHTaHI/IH Ha CJICAYIOIIEC TCMBI.

Presentation on one of the following topics:
International Scope: Worldwide Presence or Regionalization
Multidomestic Strategy
Global Strategy

Transnational Strategy
International Business-Level Strategy

Choice of International Entry Mode

International Diversification and Returns
International Diversification and Innovation
Risks in an International Environment

Ixana oueHnBaHuA.

IToxa3zareyb oleHUBAHUA

Kpurepuii oueHuBanus

OO0yuarommiics

1
MOJIUTUYECKUX CUCTEM U IPOLIECCOB; OCHOBHI |2
HAay4YHOT'O MOJICJIMPOBAHUS U CIEIU(PUKY €ro |3,

4

HCIIOJIb30BaHUA

3HAaCT OCHOBHBIC

B MOJIUTOJOTNYCCKUX

TEeOpun

He umeet 6a30BbIX 3HaHUI.
@parMeHTapHbIE 3HAHUS.
JleMOHCTpHUpYy€ET YaCTUUHBIE 3HAHMSL.
CdhopmupoBaHHble, HO coJepXKalue

HCCIIENOBAHNAX. OTJeINbHBIC TIPOOEITbI 3HAHUS.
5. CdhopmupOBaHHbBIE CHCTEMATHUECKHE
3HAHUS.
banxabl Onenka
(periTHHTOBOM TpeGoBanusi kK 3HAHUSIM

oreHku), %




100-81

5, «oTmu4uHO»

- OneHka «OTJIMYHO» BBICTABISAETCS CTYJEHTY, €CIM OH
DIyOOKO ¥ TPOYHO YCBOWJI MPOrPaMMHBIM  Marepual,
MCYEPIIBIBAIOIIE, ITOCJIEA0BATEIbHO, YETKO M JIOTHYECKHU
CTPOMHO €ro u3JjlaraeéT €ro Ha »3K3aMEHE, yMEET TECHO
YBSI3BIBAaTb TEOPHUIO C MPAKTHUKOM, CBOOOTHO CHpPABISIETCS C
3a/ladamM¥, BOIIPOCAMM M JIPYTUMU BHJAMU IPUMEHEHUS
3HaHUH, TIpUYEM HE 3aTpPyJHSETCS C OTBETOM IIpHU
BUJIOU3MEHEHUU 3aJaHUil, HCIIONb3YyEeT B OTBETE MarepHall
MOHOTpaUYECKON JIUTEpaTyphl, MPaBUILHO OOOCHOBHIBAET
IIPUHSTOE PELICHUE.

— VY4eOHblE TOCTMKEHHS B CEMECTPOBBIA TEPHOA U
pe3ynbraTaMu  pyOeKHOTO  KOHTPOJSL — JEMOHCTPUPYIOT
BBICOKYIO CTEIIEHb OBJIAa/ICHUs IPOIPaMMHBIM MAaTEPHAIIOM.

80-61

4, «xopomo»

- OneHka «XOpOIIO» BBICTABIAETCA CTYAEHTY, €CIU OH
TBEPJO 3HAET Marepuall, rpaMOTHO U IO CYLIECTBY M3JIaraer
ero, He JIOIyCKasl CYLIECTBEHHBIX HETOYHOCTEH B OTBETE Ha
BOIIPOC, MPAaBUIBHO MPHUMEHSET TEOPETHUECKUE IOJIOKECHUS
IPU PEIIEHUU MPAKTUYECKUX BOIPOCOB U 3ajay, BIaJIEeT
HE0OXOJMMBbIMU HAaBbIKAMH U IPUEMAMHU UX BBITTOJIHEHUS.

- VY4eOHble JOCTHKEHUSI B CEMECTPOBBIM Iepuoj MU
pesyinprataMi  pyOeKHOTO  KOHTPOJS  JE€MOHCTPUPYIOT
XOPOUIYIO CTENEHb OBJIA/ICHUS IPOrPAMMHBIM MaTEPUAIIOM.

60-41

3,
«YJIOBJIETBO-
PUTEIBHO»

- Onenka «yIOBJIETBOPUTEIILHO BBICTABJIACTCS
CTYICHTY, €CIM OH MMEEeT 3HaHUsA TOJBKO OCHOBHOIO
Marepuaja, HO HE YCBOWJI €ro JeTajled, JOIyCKaeT
HETOYHOCTH, HEJOCTAaTOYHO IMpaBWIbHbIE (OPMYIHPOBKH,
HapyLIEHUsl JOTUYECKOM IMOCIEN0BATEIbHOCTH B U3JI0KEHUH
IIPOIrPaMMHOI0 MaTepuaja, WCIHBITBIBAET 3aTpPyIHEHUS IpHU
BBITIIOJTHEHUH MTPAKTHUYECKUX padoT.

- VY4yeOHble JOCTMKEHUS B CEMECTPOBBIM TNEpHOA U
pe3ynbraTaMu  pyO€KHOTO  KOHTPOJSL  JEMOHCTPUPYIOT
JOCTaTOYHYI0 (YIOBICTBOPHUTEIbHYI) CTENCHb OBJIAJICHUS
IIPOrPaMMHBIM MaTEPUATIOM.

40-0

2,
HEYJIOBJIET-
BOPUTEIIHLHO»

- OneHka  «HEYIOBJIETBOPUTEIBHO»  BBICTABIIAETCS
CTYHEHTY, KOTOpPbIA HE 3HAET 3HAYUTEIBHOM YacTH
IIPOrPaMMHOIO  Marepuaja, JONYCKaeT CYLIECTBEHHbBIE
OIMOKM, HEYyBEpeHHO, ¢ OONBIIMMHU  3aTPyJHEHUSIMHU
BBITMIOJHAET MpakTHueckue paborel. Kak mpaBumio, oleHka
«HEYHOBJIETBOPUTEIBHO» CTABUTCA CTYIEHTaM, KOTOpBIE HE
MOTYT MPOAOJIKUTH 00yueHue 0e3 JOMOJTHUTENbHBIX 3aHATUI
10 COOTBETCTBYIOIEH TUCIMIUIMHE.

- VY4eOHble JOCTHKEHUSI B CEMECTPOBBIM Mepuoj Hu
pe3ynbraTaMu pyOeKHOrO KOHTPOJSI JIEMOHCTPUPOBAIN HE
BBICOKYIO CTEIIEHb OBJIAJI€HUS IPOrPaMMHBIM MarepHalioM 10
MHHUMAJIBHOW TUTaHKE.

45-100

3auer

- Kypc mnonHocThto o0cBOeH. CTyIeHT NOKa3bIBaeT
XOpOIIMKA CTaHJAPTHBIM YpPOBEHb 3HAHUM BCEX ACIEKTOB,
UCTIOJIb3YeT TEPMHUHOJIOTHIO U CJIOBOOOPA30BAHME U XOPOIIO
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NPUMEHSET TEOPHIO K PEIICHHIO 3a/1a4.

- CryneHT He MOATOTOBIEH M HE MOXET II0Ka3aTh
JIOCTaTOYHOTO 3HaHUS MaTepuaia Kypca.

0-44 Hesauer

4.4. Metoguveckne MaTepuaJibl
Control forms of discipline. Criteria for assessing the knowledge and skills
Final control. For the control of mastering this discipline curriculum provides: pass/fail. The
pass/fail is a summary of the discipline.
Current control. Throughout the semester, 1 run control task. The results of this work is to
grading monitoring. Perform all work is a must for all students. Students who do not comply
fully with all these activities, the department is not allowed to take the exam, it does not meet a
schedule of the learning process in the discipline.

5. MeTonuyeckue yKazanus JJ1s1 00y4aKOIIHXCS 0 OCBOCHHIO TUCIUIIJIMHBI (MOTYJIs1)

Class contact will be structured to encourage active participation and will consist of case
studies and exercises, together with course member presentations and some formal lectures and
presentations.

6. VYueOHas quTepaTypa U pecypchbl HH(POPMALMOHHO-TeJIeKOMMYHHKAIIMOHHOM ceTH
"HNHTepHeT'', BKIIIOYas NepeYeHb Yy4eOHO-MeTOIMYecKOro odecneyeHns 1JIs
CaMOCTOSITEJIbHO# PaGoThI 00y4AIOIIUXCS 10 TUCHUILTHHE (MOTYJII0)

6.1. OcHoBHas JIUTEpaTypa.
1.Strategy Beyond Markets, edited by Figueiredo, John M. de, et al.,, Emerald Group
Publishing Limited, 2016. ProQuest Ebook Central,
https://ebookcentral.proquest.com/lib/ranepa-ebooks/detail.action?dociD=4529651.

6.2. JlomoyTHATEIbHAS TUTEPATYPA.
1.Morley, Malcolm. Understanding Markets and Strategy : How to Exploit Markets for
Sustainable Business Growth, Kogan Page, 2014. ProQuest Ebook Central,
https://ebookcentral.proquest.com/lib/ranepa-ebooks/detail.action?docID=1745915.

6.3. YueObHO-MeToan4YecKoe 00ecIieueHue CaMOCTOsTETFHON paOOTHI.
6.4. HopmaTuBHBIE TIPaBOBBIE TOKYMEHTHI.

6.5. IlaTepHET-pecypcCHl.

6.6. IHbIE HCTOYHUKHU.

7. MarepuajibHO-TeXHHYecKas 0a3a, HH(POPMALIMOHHBbIE TEXHOJIOTMH, IPOrPAMMHOE
ol0ecreyeHne 1 HH(POPMALMOHHbIE CIIPABOYHBIC CHCTEMbI
Jist mpoBeeHus JIGKIIMOHHBIX U MPAKTUYECKUX 3aHATHI HE0OX0IMMO CleIyIolIee
000pyI0BaHUE: TOCKA, MAapKePhl, KOMITBIOTEP U MPOEKTOP.



