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1. Ilepeyenb MJIaHMPyeMbIX pe3yJIbTATOB 00yUYeHHsl 0 TUCHUILINHE, COOTHECEHHBIX C
IJIAHUPYEMbIMHU pPe3yJIbTaTaMHU 0CBOEHHS MPOrPaMMBbl

1.1.I[I/ICHI/IHJ'II/IH3 obOecreynBaeT OBJIAJICHUC CICAYIOIMNMHU KOMIICTCHIUAMUA C YUCTOM dTallia:

Kon HaumenoBanune Kox sTama ocBoenusa HaumenoBanune 3Tamna
KOMIIETCHIIMH KOMIIETCHIIMH KOMIIETCHIIMH OCBOEHUSI KOMIIETCHIIMH
[1K-4 crocoOHoCcTh co3naBath | [1K-4.1 CIIOCOOHOCTH OTIPECTTUTh
MOJENIH  HUCCIIELYEMBIX O0BEKT MOJAEIMPOBAHUSA B
MOJIMTUYECKUX CHCTEM HCCIIEyEMbIX MOJUTHUYECKUX
U IIPOLIECCOB, BIIANEET CHUCTEMaXx M Mpoleccax
HaBbIKaMH ux
hopmanuzanuu u
Bepuduranum Ha
OCHOBE 3MIIMPUYECKOTO
Marepuaia

I1K-14 CIOCOOHOCTH k | [IK-14.1 N3yueHue OCHOBHBIX 3TalloOB
OCYIIECTBIICHUIO 51 TEXHOJIOTUI
IIOJINTUYECKOTO HOJIUTUYECKOTO
MO3ULIMOHUPOBAHHUS NO3UI[MOHUPOBAHUS OHU3HEC-
ousHec- CTPYKTYD, ctpykryp, CMU u apyrux
CMHU u JIPYrux CYOBEKTOB  HOJUTHYECKOTO
CyOBEKTOB npouecca
MTOJINTUYECKOTO
mpouecca

1.2.

B pesynprare 0CBOCHUS IUCHUILTUHBI Y CTYICHTOB JIOJDKHBI OBITH ChOPMUPOBAHBIL:

OTD/TD Kop srana
(mpu HAJIUYUH OCBOCHMS
npodcranaapta)/ KOMIIETEHIINH
po¢eCCUOHAIbHBIC JECHCTBUS

PesynbTarsl 00ydeHus




CO31aBaTh MOAEIU T1K-4.1 3HaHMe TOJIMTUYECKUX CHCTEM U IPOIECCOB,
MCCIIENYEMBIX MOJTUTHYECKUX OCHOBHBIX TPUHIIUIIOB MOJIETTUPOBAHUS;
CHUCTEM U IIPOLIECCOB, BJIAJICET YMeHne cHCTEeMaTU3UpOBaTh JaHHbIE IpU
HABBIKAMH UX (hOpMaTH3AIAH MIOMOIIM METOJIOB, MPUHATHIX B COBPEMEHHOMU
1 Bepu(UKaIKU Ha OCHOBE MOJIUTOJIOTUH; OCYIIECTBIATH (HOpMaIU3aIUI0
AMIIMPUYECKOIO Marepuaa 1 BepupUKaLHI0 00bEKTOB MOACITUPOBAHUS Ha
OCHOBE 3MIMUPUYECKOr0 MaTepraa;
Bnanenue HaBbIKaMU CTPOUTH MOJEIb B
COOTBETCTBUU c aHAJIU3UPYEMbIMU
AMIIUPUYECKUMH  JaHHBIMH, OCYIIECTBISATH
opopmiieHHE pe3ylbTaTa B IpaduueckoM u
MMCbMEHHOM BHJIC.
OCYIIIECTBIICHUE [IK-14.1 3Hanue TEXHOJIOTHI MOJIUTUYECKOTO
[TOJIMTUYECKOIO MO3UIIMOHUPOBaHUS Ou3Hec- cTpykryp, CMU
MO3UIMOHUPOBAHUS OU3HEC- U Jpyrux  CyOBEKTOB  HOJUTHYECKOIO
cTpykTyp, CMU 1 npyrux mpouecca
CYOBEKTOB MOJIUTHYECKOTO YMeHne  OCylIECTBIATHh MOJINTUYECKOE
rporecca MO3UITMOHUPOBaHUE OW3Hec- CTpykryp, CMU
U Jpyrux  CyOBEKTOB  MOJUTHYECKOTO
mpouecca
Baanenue HaBbIKAMH MIPAKTUYECKOTO
MPUMEHEHUS TEXHOJOTUM  MOJUTUYECKOTO
MO3UIIMOHUPOBaHUs OusHec- cTpykTyp, CMU
U JIpyrux  CyOBEKTOB  IMOJUTHYECKOTO
npoiecca

2. O0beM U MeCcTO TUCHUILINHBI B cTpyKType OIT BO
O0BbeM THCHUILINHBI

O6bem gucrmmumab: 108/81 — 3 3ET
Konrakthas padora: 48/36

Jlexuuu 20/15

JlaGopatopHble paboThI
[MpakTrueckue 3ansTus 28/21
CamocrosTenbHas padora 60/45

MecTto nucunmimnsl B ctpykrype OII BO

Kypc(bl), ceMecTp(bl) UM TpUMECTP(bI) €€ OCBOCHHS B COOTBETCTBUH C YUEOHBIM TLIAHOM:
1 xypc 2 cemecTp

JVCIUITIINHA pean3yeTcs MOoCle H3YIeHHS
JIunepctio (Leadership)

dbopMma(pl) MPOMEKYTOUHONH aTTECTAIMM B COOTBETCTBUU C yUYEOHBIM IIAHOM: 3adeT C
OLIEHKOM

3. Conep:kaHue M CTPYKTYpa IHCHMILIMHBI

Ounasn hopma odyuenusn

‘ Ne n/mm | HaumenoBanmne Tem O0beM AMCHUILIMHBI (MOAYJISA), Yac. ®opma




(pa3menos), Bcero KonrTakTHas paGora CP TeKyLIero
00y4aIOLIUXCS € KOHTPOTH
ycneBaeMoCcTu™ ",
npenogaBarteseM IpOMEnyToHO
10 BUJAM YUeOHbIX 3aHATHIA arTecTanun®
J/30, | JP/30, | T3/30, | KC
JOT* JOT* JOT* P
Tema 1 | Key points of growth bl |
of corporate business
Tema 2 | Main types of pi |
business expansions
Tema 3 | Assessment pi |
Methodology
effectiveness of the
chosen type of
expansion
Tema 4 | Learning gross pi |
margins and changes
depending on the
business goals
Tema 5 | Learning Ji |
Methodology
Analysis of the new
market
Tema 6 | Development of a J
methodology for
defining the business
operations in a new
market
Tema 7 | Study incremental bl |
methodology for
value chain
Tema 8 | Study of the basic i |
types of strategies to
enter new
international markets
[IpomesxyTounas 3auer ¢
arTrecTanus OLICHKOI
Bcero:

*pumeyanue — oucnym (/)

Coaep:xanue TUCHUIIMHBI

Topic 1: Key points of
growth  of  corporate
business

Identification of the main points of the growth of corporate
business, geographic expansion, on-channel expansion, the
development of a new product portfolio, innovation, characteristic
of each of these points of growth to the situation in which the
designation is applied each feature.

Topic 2: Main types of
business expansions

Identification of the main types of geographic expansion in
international business - global, continental, regional, country
Definition of methodology for selecting a particular type of
expansion, depending on the objectives of the corporate business




Bringing examples from the world of business practice
implementation strategies of global companies, continental,
regional and country expansion.

Topic 3:  Assessment
Methodology effectiveness
of the chosen type of
expansion

Under the theme of study methodology to assess the effectiveness
of the selected type of expansion to 4 -x factor model: the goal of
expansion, expansion of view, the cost of expansion, the period of
expansion.

We give 2 examples of the corporate business environment -
failed, the failed expansion and successful expansion, for each
Casey, an analysis and learning.

Topic 4: Learning gross
margins and changes
depending on the business
goals

study the major sources of financing expansions, including forecas
and the current level of gross margin business.

defined map of the distribution of gross profit rates for each country
and the presence of the expansion are determined by long-term anc
medium-term objectives in terms of gross profit
proposed resolution perennial dilemmas and issues of corporats
business - leadership in market share against the cumulative gros
profit. Study of successful experience business corporations.

Topic 5: Learning
Methodology Analysis of
the new market

Study incremental methodology for analyzing the new market
Definition -x 4 areas of analysis: Country Factors Developmen
Indicators Pressure administrative environment, indicators of thg
development of industries, industry, market, evaluation of potential
business partners.

Study methodology of corporate study report of the new market.

Topic 6: Development of a
methodology for defining
the business operations in
a new market

Definition of turn-based methodology for developing busines
operations in a new market: the evolution of the value chain, thg
need for product adaptation, development of commercial policy]
development of marketing budget and search for sources of funding
identification, selection and contracting business partners, modeling
of logistics operations.

Topic 7: Study
incremental methodology
for value chain

In the framework of the topic being studied building
technology value chain for a new international market.

study 2nd strategy «Up- down Value chain» and «Down-Up
Value chain». Strategies are analyzed for the conditions of
applicability depending on the current state of corporate
business

In the class developed the value chain (On line) for the
company Splat Cosmetics for the Chinese market.

Topic 8: Study of the basic
types of strategies to enter
new international markets

learn basic strategy in international markets, with the
characteristic of each and SWOT analysis:

strategy in international markets:

Direct export operations on purchase and sale contracts

The organization of local production

Licensing

Franchise operations

Creation of joint ventures (JOINT VENTURES)

Opening lines of its own representative




4. MarepuaJbl TeKylIero KOHTPOJIsl ycIieBaeMOCTH 00y4yalommxces u
(oH1 OLIEHOYHBIX CPEICTB MPOMEKYTOYHOM aTTEeCTAIMN MO AUCHUIIHHE

@®opMbI U1 METOAbI TEKYIIEr0 KOHTPOJISI yCIIeBAeMOCTH, 00y4alOIIUXCsl U MPOMEKYTOYHOM

aTTeCranuu.

4.1.1. B xome peaqu3anMud JUMCHUIUVIMHBI HCIOJb3YHOTCHA CJeAyHIIHe MeTOoAbI
TeKYLIero KOHTPOJIsl YCIIeBaeMOCTH 00y4aloInuXCs:

IIpu npoBeeHNH 3aHATUH JIEKIIMOHHOTO THIIA: JIUCITYT

IIPU IIPOBEJCHUU 3aHATUN CEMUHAPCKOIO TUIIA: TUCITYT

4.1.2. Dx3aMeH (3a4eT) NPOBOAUTCS C MPUMEHEHHEM CJIeIYIOIUX MeTOI0B (CpeIcTB):
3a4eT ¢ OleHKOH B (hopMe Mpe3eHTaIuN

Martepuajbl TeKylIero KOHTPOJIsl yCIeBaeMOCTH 00y4aloLInXcsl.

Tembl A1 TUCKYCCHM:
Discussion topics:
Essence and elements of strategic management;
The essence of the development of strategies;
Tools and stages of strategic analysis;
Modern methods of implementing changes in the organization and the specifics of their
application in practice;

Stages of designing organizational changes;

Models for implementing organizational changes
A systematic approach to the analysis of the existing situation in the enterprise;
Procedures for assessing the future effectiveness of the current strategy;

Tools for improving management strategies;
The skills of developing programs for organizational development and the removal of resistance
to ongoing changes;

change

4.3. OueHo4YHbIe CPEACTBA JJIsl IPOMEKYTOYHOM aTTeCTAILlUM.

4.3.1. ®opMupyemMble KOMIETEeHIIUH

Kon HaumenoBanue Kop aramna ocBoenus HaumenoBanue stana
KOMIIETEHINH KOMIETEHIINU KOMIETEHIINH OCBOEHUSI KOMIIETEHIIUU
I1K-4 Crnoco6HOCTb I1K-4.1 3HaHME OCHOBHBIX TEOpPHUH

CO3/JaBaTh MOJIENTN MOJINTUYECKUX  CHUCTEM U
HCCIIEyEMBIX IIPOLIECCOB; OCHOB HAay4HOI'O

IOJIMTHYCCKHUX CHCTEM
" IpouccCCoOB, BJIAJICHHUC

HaBBIKAMU ux
dbopmanuzanuu U
BepUpUKaAUU Ha

OCHOBE SMITHPHYECKOTO
Mmarepuasa

MO/JICITUPOBAHUS u
cieunpuxky ero
WCTIOJIH30BAHUS B
MOJTUTOJIOTUYECKUX
WCCIIEIOBAHMSIX.




TunoBble OLleHOYHBbIE CPEACTBA

[Ipe3enTanus Ha CICAYIONINE TEMBI:
Presentation on one of the following topics:
International Scope: Worldwide Presence or Regionalization
Multidomestic Strategy

Global Strategy

Transnational Strategy

International Business-Level Strategy
Choice of International Entry Mode
International Diversification and Returns
International Diversification and Innovation
Risks in an International Environment

Ixana oneHNBaHNA.

IToxa3aresb oneHMBaHUSA Kpurepnii onenuBanus

OOyuvaromuiics 3HaeTr ocHoBHble Teopuu (1. He umeer 6a30BbIX 3HaHUM.

MOJIMTHYECKUX CHUCTEM M IPOLECCOB; OCHOBEHI (2. dparmMeHTapHbBIC 3HAHUS.

HAay4yHOT0 MOJEIMPOBaHUS U crenuduky ero (3. JleMOHCTpUpYET YaCTUYHbBIEC 3HAHHUS.
4

UCIIOJIb30BaHUS B MOJIUTOJIOTUYECKUX ChOopMHpPOBAHHEIE, HO COICPIKALIIE
HCCIICTOBAHMAX . OT/ICJIbHBIC TIPOOEITBI 3HAHUSL.
5. CdopMupoBaHHBIE CUCTEMATHYECKUE
3HAHUA.
Bbanabl Omnenka
(pedTUHTOBOM TpeOoBanus K 3HAHUAM

OLIEHKH), %o

- OneHka «OTJIIMYHO» BBICTABIAETCS CTYIEHTY, €CIM OH
nIyOOKO ¥ TNPOYHO YCBOMJI MPOTPaMMHBIM — MaTepual,
HCUEPIBIBAIOIE, IOCIEI0BATEIBHO, YETKO M JIOTMYECKU
CTPOMHO €ro u3jlaraeT €ro Ha DJK3aMEHE, YMEET TECHO
YBSI3bIBaTh TEOPUIO C MPAKTHKOM, CBOOOIHO CHpaBIIseTCS C
3aJjayaMy, BONpPOCaMU M JPYTMMHU BHUAAMU HPUMEHEHUs
S, «OTIIMYHO» | 3HAaHWM, TPUYEM HE 3arTpyJHSAETCSs C OTBETOM IIpHU
BUJIOM3MEHEHUN 3aJjaHUM, HCIOJIb3YET B OTBETE MaTrepual
MOHOTpaUUECKON JIUTEepaTyphl, MPaBUILHO OOOCHOBBIBAET
IIPUHSTOE PEUICHHUE.

- VY4eOHble JOOCTH)KEHUS B CEMECTPOBBIM MepHoA U
pesynprataMi  pyOSKHOTO  KOHTPOJS  JAEMOHCTPHPYIOT
BBICOKYIO CTETEHb OBJa/IEHUSI IPOrPaMMHBIM MaTepUajioM.

4, «xopomo» | — OrneHka «XOpOIIO» BBICTABISETCS CTYIEHTY, €CIU OH




TBEPAO 3HAET Marepuall, PaMOTHO U IO CYILIECTBY M3J1araer
€ro, He JOMYCKas CYIIECTBEHHbIX HETOYHOCTEH B OTBETE Ha
BOIIPOC, MPABWIBHO MPUMEHSET TEOPETUUECKUE TOJIOKEHUS
IIPU PELICHUU MPAKTUYECKHUX BOMNPOCOB M 3a7ay, BIIAJECET
HEO0OXOAMMBIMHM HABBIKAMU U TPUEMAMH UX BBIITOJIHECHHUS.

- VY4eOHble IOCTHXKEHUS B CEMECTPOBBIM MEpHOA U
pe3yinbprataMu  pyOeKHOTO  KOHTPOJS — JIEMOHCTPUPYIOT
XOPOILYIO CTENEHb OBJIaJICHUS TPOrPAMMHBIM MATEPUATIOM.

«YIOBJIETBO-
PUTEIBHO»

- Onenka «yZlOBJIETBOPUTEIHHO» BBbICTaBJIsIETCA
CTYIECHTY, €CIM OH KMEeT 3HaHHs TOJbKO OCHOBHOI'O
Marepuana, HO HE YCBOMJ €ro JeTajed, JO0IyCKaeT
HETOYHOCTH, HEJOCTAaTOYHO IpaBWIbHbIE (HOPMYIUPOBKH,
HapyLIEHUs JIOTHYECKOM MOCIe0BATEIbHOCTH B U3JI0KEHUU
IIPOrPaMMHOT0 MaTepuajia, UCHBITBIBAET 3aTPYJHEHUS IpU
BBINOJIHEHUH IPAKTUYECKUX paboT.

- VY4eOHble JOCTHIKEHUS B CEMECTPOBBIM IEpHOA U
pesyinprataMi  pyOeKHOIOo  KOHTPOJS  JAEMOHCTPHPYIOT
JIOCTaTOYHYIO (yIOBJIETBOPUTENbHYIO) CTENEHb OBJaJCHUs
IPOrPaMMHBIM MaTEPUAJIOM.

«HEYIOBJET-
BOPHUTEIILHOY

— OueHka  «HEYJOBJIETBOPUTEIBHO»  BBICTABISAETCS
CTYIEHTY, KOTOpbIH HE 3HAE€T 3HAUUTEIBHOM YacTu
IPOrpaMMHOT0  Marepuajia, JOINYCKaeT CYIIECTBEHHbIE
OMMOKH, HEYBEPEHHO, C OONBIIMMHU  3aTPYJHECHUSIMHU
BBITMIOJIHAET MpakTHueckue padoTel. Kak mpaBumiio, oreHka
«HEYIOBJIETBOPUTEIBLHO» CTAaBUTCS CTYAEHTaM, KOTOpbIE HE
MOTYT MPOAOJDKUTH 00ydeHue 0e3 JOMOTHUTEIBHBIX 3aHATHI
10 COOTBETCTBYIOIIEH NUCLMILIUHE.

- VYueOHble JOCTH)KEHUS B CEMECTPOBBIH IEpHON U
pe3ynbrataMu pyOeKHOrO KOHTPOJISI JIEMOHCTPUPOBAIM HE
BBICOKYIO CTENIE€Hb OBJIAJICHUS IPOrPaMMHBIM MaTEPHUATIOM T10
MUHHMMAJIbHOU TIJIAaHKE.

3auer

- Kypc mnonHocteto ocBoeH. CTylneHT NOKa3bIBaeT
XOpOIIMM CTAHJAPTHBIM YPOBEHb 3HAHHM BCEX AacCIEKTOB,
UCIOJIB3YET TEPMHUHOJIOTHIO M CIOBOOOpa30BaHME M XOPOILIO
IIPUMEHSET TEOPHUIO K PELIEHUIO 3a/1a4.

Hezauer

- CTy,HeHT HC TIOATrOTOBJIICH MW HE MOXCT II0Ka3aTb
AO0CTATOYHOI'O 3HAHUA MaTepuajia Kypca.

4.4. MeToauyeckue MaTepuaJbl
Control forms of discipline. Criteria for assessing the knowledge and skills
Final control. For the control of mastering this discipline curriculum provides: pass/fail. The
pass/fail is a summary of the discipline.
Current control. Throughout the semester, 1 run control task. The results of this work is to
grading monitoring. Perform all work is a must for all students. Students who do not comply
fully with all these activities, the department is not allowed to take the exam, it does not meet a
schedule of the learning process in the discipline.

5. MeTonuyeckue yKazaHus AJs1 00y4AOIIMXCH M0 OCBOCHUIO TUCHMILIMHBI (MOLYJIs1)




Class contact will be structured to encourage active participation and will consist of case
studies and exercises, together with course member presentations and some formal lectures and
presentations.

6. YdeOHas uTeparypa u pecypcbl HHGOPMAIMOHHO-TEJIEKOMMYHUKAIIMOHHOM CeTH
"HHTepHer", BKJIIOYasl IepevyeHb Y4eOHO-MeTOAMYeCcKOro odecnedeHus 1JIs
CaAMOCTOAITEILHOM PadoThI 00yYAIOIIUXCS 10 IUCHUIINHE (MOTYJII0)

6.1. OcHoBHas nUTEpaTypa.
1.Strategy Beyond Markets, edited by Figueiredo, John M. de, et al., Emerald Group
Publishing Limited, 2016. ProQuest Ebook Central,
https://ebookcentral.proguest.com/lib/ranepa-ebooks/detail.action?docID=4529651.
2.Clayton, Blake C.. Market Madness : A Century of Oil Panics, Crises, and Crashes, Oxford
University Press, Incorporated, 2015. ProQuest Ebook Central, https://ebookcentral-
proquest-com.ezproxy.ranepa.ru:2443/lib/ranepa-ebooks/detail.action?dociD=1876202

6.2. JlonoiHUTENbHAS IUTEPATYPA.
1.Morley, Malcolm. Understanding Markets and Strategy : How to Exploit Markets for
Sustainable Business Growth, Kogan Page, 2014. ProQuest Ebook Central,
https://ebookcentral.proquest.com/lib/ranepa-ebooks/detail.action?docID=1745915.
2.Clayton, Blake C.. Market Madness : A Century of Oil Panics, Crises, and Crashes, Oxford
University Press, Incorporated, 2015. ProQuest Ebook Central, https://ebookcentral-
proquest-com.ezproxy.ranepa.ru:2443/lib/ranepa-ebooks/detail.action?docID=1876202.

6.3. YueOHO-MeTOAMYECKOE OOeclieueHHe CaMOCTOATEIbHOM padoThl.

[TonoxxeHne 00 oOpraHU3alUM  CaMOCTOSITENIBHONM  paboOThl  CTYACHTOB  (peiepalibHOTO
TOCYJapCTBEHHOTO OO/HKETHOTO 00pa30BaTENIbHOTO YUYPEXKIEHHUS BBICIIETO 0Opa3oBaHUS
«Poccuiickas akageMusi HApOAHOTO XO3SIMCTBA U TOCYIAapCTBEHHOW ciykObl npu Ilpesunente
Poccuiickoit  ®epepanmn» (B pen. mnpukaza PAHXul'C or 11.05.2016 1. Ne O0l1-
2211). http://www.ranepa.ru/images/docs/prikazy-
ranhigs/Pologenie_o_samostoyatelnoi_rabote.pdf

6.4.HopMaTuBHBIE IPABOBbIE IOKYMEHTBI.
Koucrurynus Poccuiickoit @enepannu ot 12.12.1993rona.

6.5. UnTepHeT-pecypchbl, CIPABOYHbIC CHCTEMBI.
1. DnexktponHas 6a3za Hay4HbIX kypHaJIOB JSTOR — http://www.jstor.org [HEOrpaHUYEHHBIH

MOJITHOTEKCTOBBIN OCTYII CO BceX kommbioTepoB onbmmoreku MBIICOH u PAHXul C]

2. DnexTpoHHas  0a3a  HayuHbiXx OkypHamoB SAGE —  https://uk.sagepub.com
[HeorpaHMUEHHBIN MOJTHOTEKCTOBBIN JOCTYI CO BceX KoMmbioTepoB Onbmuorekn MBIICOH u
PAHXul'C]

3. Poccwiickas a7ekTpoHHass HaydHast OmOnmorexka — http://elibrary.ru [HeorpanndyeHHBINH
MOJTHOTEKCTOBBIHN TOCTYH cO BceX koMibioTepoB 6ubmmoreku MBIICOH u PAHXul'C]

4. KoJuteKIisi KHUT MO COIMAIbHBIM U TYMaHUTApHbIM Haykam — http://www.gumer.info
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