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1. Hepeqenb IVIAHUPYEMBIX pE3yjabTaTOB oﬁyqe}mﬂ no JTMCHMUIVIMHE, COOTHECCHHBIX C
INIAHUPYEMBIMHU PE3YyJdbTaTaMHU OCBOCHUS IIPOrPpaMMBbI

1.1. Juciunimza b1.B./1B.10.4 «MudopmanmoHHbIe TEXHOJIOTUHU B
MIPOEKTUPOBAHHUM» 00ECICUHBAET OBJIAJICHUE CASAYIOIMMHU KOMIIETCHIIUAMHU C YYETOM JTara:
Kon HaumenoBanune Kox sTama ocBoenusa HaumenoBaHue 3Tama
KOMITETECHIIUU KOMITETECHIUN KOMITETEHITUN OCBOEHHUS KOMIIETEHIIMI
CK OC LA-9 | Cnocobnocts ucnosibzoBath | CK OC LA — 9.2 CnocoOHOCTh B paMKax
aJleKBaTHBIE METObI pa3pabOTKH MPOEKTa
MPOSKTUPOBAHUS U YIPaBISATh KOMAHIHOMN
YIpaBJICHUS TIPOSKTaMH, B IEeATEIbHOCTEIO.
TOM YHCJIE CIIOCOOBI
opranuzamnuu 3PGeKTUBHOM
paboThI MPOEKTHOM
KOMAaH/IbI
1.1. B pesynapTaTte OCBOCHMSI IUCHUMIUIMHBI Y CTYJIEHTOB JOJKHBI OBITh
c(hOpMHUPOBAHBI:
Kop srana ocBoenus PesynbTaThl 00y4eHus
KOMITETEHIIUU
CKOCLA-9.2 Ha YpOBHE 3HaHMI:

MPOLIECCHI TPUHATHUS U peaTU3aliy PelIeHUH IPOEKTHBIMU METOaMU;
ApXUTEKTYpy WH(POPMAIIMOHHBIX CUCTEM YIPABICHHS TPOSKTAMH B
OpraHu3aIuy;

CIOCOOBI OLIEHKH SKOHOMHUYECKOH 3(DPEKTUBHOCTH U TEXHUUECKOU
peain3yeMOCTH MEPOIIPUATHH 110 peaan3aluy IPOEKTa B
3aIJIaHUPOBAaHHBIE CPOKH U B PAMKAX YCTAHOBJIEHHON CMETBHI.

Ha YPOBHE YMEHMI:

MIPOBOJMTH aHAJIN3 COBPEMEHHBIX METOJOB U CPEJCTB YIIPaBJICHUS
MIPOEKTaMH ISl Pa3IMUHBIX PEIMETHBIX 001acTei;
000CHOBBIBaTh BbIOOp MHPOPMAITMOHHON CHCTEMBI YIIPABIICHUS
IIPOEKTOM.

Ha YpPOBHE HaBBIKOB:
METOOJIOTUEN YIIPABJICHUS IIPOCKTAMU; TEXHOJIOTUEN TPUMEHEHUS
MIPOTPAMMHBIX CPEICTB ISl YIPaBICHUS IPOCKTaMHU.

2. O6beM U MeCTO TUCHUILIHHBI B cTpyKType OIT BO

B coorBerctBHM ¢ yueOHBIM TutaHoMm auctumminaa b1.B.J[B.10.4 «MupopmanmroHHbIe
TEXHOJIOTUH B MPOEKTUPOBAHUN» BXOJUT B COCTaB JUCIMILIMH MO BHIOOPY BapUaTUBHOW YacTH
omoka bl «/luctummmuubl (Momynu)» W wu3ydaercs B 6 cemectpe. OOmas TpyaoeMKOCTh
JqucIuIuinHbl coctapister 108/81 gacos (3 3.¢.)

Juctumummaa ormmpaetcs Ha Kype b1.B.JIB.9.2 «KpeaTuBHBIN MeHEDKMEHTY, U3yIaeMbIi
B 5 cemectpe, Ha kypc b1.B.JIB.9.3 «TexHonorun anaautudeckoit paboTb», U3ydaeMblil B 6
ceMecTpe.

JlucuumuinHa peanu3yercs mocie u3ydyeHust 6a30BOM YaCTH MPOTPaMMBl.

KonnuecTBo akageMHuecKHX/acTpOHOMHYECKUX YacOB, BBIJIEICHHBIX Ha KOHTAKTHYIO
paboty c¢ npemnomaBateremM — 28/21 yacoB, Ha CaMOCTOSTENBHYIO PabOTy OOYyYaroUIMXCS —
42/31,5 4aca.

2. Coaep:xkaHue M CTPYKTYPa IHCHUIIIHHBI
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O0beM TUCUUIVIMHBI , Yac.

dopma

KonTakTHast padora TEKYLIero
o0yuaromuxcs ¢ KOHTPOJIS
npenojaBarejeM ycneBaem

HaumeHoBaHue TeM 4
Ne n/m 10 BHIaM y4eOHbIX oCcTH",
(pa3ueJioB) Bcero o Ccp
3aHATHIA NMPOMEXYT
OYHOM
KC
J | JP 113 P aTrecranu
U
Ounasn hopma odyuenusn
Tema 1 | [IpoekT u ero okpyxeHue 14/10,5 6/4,5 8/6
TUCKYCCHS
Tema 2 | IIporecchr ympasienus | 16/12 6/4,5 10/7,5
TUCKYCCUS
IPOEKTOM
Tema 3 | Opranuzanus yrpaBieHus | 20/15 8/6 12/9 | Bamaum,3cc
POEKTaMu e
Tema 4 | Co3manue " OILIEHKa 8/6
WHBECTUIIMOHHBIX MPOEKTOB € [ 20/15 12/9 ST
nomouiplo mporpamm  Project a
Expert u Microsoft Project
KoHncybrarust 2/15
[IpomexyTouHAasi aTTeCTALMSA 36/27 JK3aMeH
Bcero: 108/81 28/21 42/31,5
Conep:xaHue TUCHUILTUHBI
HaumeHoBaHue TeM
Ne n/m (pasneon) Copep:xanue TeM (pa3aesoB)
[TpoekT u ero HcTopusi BOBHUKHOBEHUS M CTAHOBJICHUS METOJIOB YIIPABICHUS
Tema 1 | OKpyXKeHHE npoekTaMu. [IpoeKT, ero 3JIeMEeHTHI M XapaKTePUCTHKH.
Oxkpy>keHue MpoeKTa.
[Tpouteccel ynpaBneHuss | O6nacTu 3HaHUH YIIPaBICHUS MTPOEKTaMHU. [ pYIIIIBI MPOIIECCOB
Tema 2 | ppoexrom YIPaBJICHUS MPOSKTAMH.
Opranuzanus MeTo/ 16l TOCTPOCHHUSI MPOCKTHBIX MOJAENEH KOMITAaHHUH.
yIIpaBJICHUS TIPOCKTaMHU | YTIpaBJICHHE TPOSKTAMHU U CTPATETUH KOMITAaHUH.
Tema 3 WudopmaninonHas cucreMa yrpaBiIeHUs TPOSKTaAMH KaK
WHCTPYMEHT pealli3alliy CTPATSTHH KOMITAHUH.
Coznianue 1 oreHKa Crpyktypa nporpamm Project Expert u Microsoft Project u
WHBECTUIIMOHHBIX TEXHOJIOTHS pa3paboTku nmpoekTa. [locienoBaTebHOCT
Teya 4 | MPOSKTOB € IOMOIIBIO JIeHCTBUH Mpu pa3paboTKe MpoeKTa. AHAINU3 MPOEKTa

nporpamm Project
Expert u Microsoft
Project




4, MartepuaJbl TEKylIero KOHTPOJIsl yCIIeBAeMOCTH 00y4arommxcs u Gpou
OIIEHOYHBIX CPEJICTB MPOMEKYTOYHON ATTeCTAIUM MO JTUCHHUILIHHE

4.1. ®opmMbl U METOABI TEKYIIEr0 KOHTPOJISI YCIEBAEMOCTH W IPOMEXYTOUYHOU
aTTeCTallu.

4.1.1. B xome peanuzanuu AUCHUIUIMHBI «MHpOpMAIIMOHHBIE TEXHOJOTUH B
MPOSKTUPOBAHUMY HCIOIB3YIOTCS CIICAYIOIINE BHJIBI pa0OTHI: PEIICHHE KEWCOB, AMCKYCCHS,
pelIeHHE 3a71a4, CAMOCTOSITEIbHON pabOTON CTYICHTOB.

Ha mpaktuueckux 3aHSATUSAX CTYIAEHTHI BBINOJHSIOT  3aJaHUsl, CBS3aHHBIE C
IJJAaHUPOBAaHUEM M pealiu3aledl NpoeKTa Ha MPEANPHUATHH, OOCYXKICHHEM OTICIbHBIX
BOIIPOCOB, BBICTYIJICHUEM U YYacCTHEM B JIMCKYCCHSIX, AUCIYTax, pEHICHUEM 3ajay, aHAIU30M
CTpaTeTUH PA3BUTHS IPESATIPUATHS.

B pamkax caMocCTOSATENbHONW pPabOTHl CTYACHTHI TOTOBSAT CAMOCTOSITEILHO BOIPOCHI,
MPEJICTaBICHHBIE B 1. 6.1, TOTOBATCS K MPAKTUYECKUM 3aHATUSAM, OCYIIECTBIISIIOT MOATOTOBKY K
HK3aMEHYy.

4.1.2. IlpomexxyTouHasi aTTecTalus MPOBOAUTCA B (hopme:
[IpomexxyTouHas arTectaiusi IpoBOIUTCA B (popMe IK3aMeHa.

4.2 MaTepI/IaJ'IBI TEKYHICTO KOHTPOJIA YCIICBAEMOCTU o6yqa101u14xc;1
HpnMep TECTOBOI'0 3aiaHUs IJISI MPOMEKYTOIHOT'0 KOHTPOJIA M aTTECTAllMU CTYACHTOB

Bonpoc Nel YpoBeHb ClIOXXHOCTH - cpeiHuii (2 6asia)
[TpoekT MOKHO OTpeIeIUTh KaK:

a) COBOKYIHOCTh MEPOMPHATHH, HANpaBJIEHHBIX Ha JOCTH)KCHHE YHUKAJIBHOU IENH U
OTpPaHUUYEHHBIX TI0 PecypcaM U BPEMEHH;

0) cucreMy IIeNeld, pe3ysIbTaTOB, TEXHHUYECKOH W OpraHU3allMOHHOW JTOKYMEHTAIlWH,
MaTepuaibHBIX, PUHAHCOBBIX, TPYJOBBIX U UHBIX PECYPCOB, a TAK)KE YIPABICHUECKUX PEIICHUI
Y MEPOIIPUATHH 10 UX BBIITOJIHEHUIO;

B)  CHCTEMHBIH  KOMIUIEKC  TIUJIAHOBBIX  ((PMHAHCOBBIX,  TEXHOJIOTUYECKUX,
OpPraHM3al[MOHHBIX U TIp.) JIOKYMEHTOB, COJEPXKAIIUX KOMIUIEKCHO-CUCTEMHYI0 MOJIEIb
JENCTBUI, HAaIIPaBJICHHBIX Ha JTOCTH)KEHUE OPUTUHATHHOM IIEITH.

Bonpoc Ne2 YpoBeHb CI0KHOCTH - cpeiHuii (2 Gaa)
Oxpyxaromias cpenia mpoeKTa — 3TO:

a) COBOKYIHOCTh (DAKTOPOB M OOBEKTOB, HEMTOCPEACTBEHHO HE MPUHUMAOIINX yJacTHsI B
MPOEKTe, HO BIHSAIONIMX Ha IMPOCKT M OCYIICCTBIIIONMNX B3aUMOJICHCTBHE C IMPOCKTOM U
OTJICTbHBIMU €T0 DJIEMEHTAMU;

0) COBOKYITHOCTh BCEX YYACTHUKOB MPOCKTA H JPYTHX (DU3UUCCKHUX U IOPUINYCCKHUX JIHII,
3aMHTEPECOBAHHBIX B €r0 pPe3yIbTaTax;

B) COBOKYITHOCTh HE3aBHCHMBIX XO3SHCTBYIONIUX CYOBEKTOB, B3aWMOJCHCTBYIOIINX C
y4aCTHUKAMU MTPOEKTa HATPSIMYIO.

Bonpoc Ne3 YpoBeHb CI0KHOCTH - cpeiHuii (2 Oaa)
CyOBeKTBI, CaMOCTOSITEIPHO  peaTu3yIoIIHe JACITeIbHOCTh IO  MPOSKTY  WIH
JESITENIbHOCTD, PE3YJIbTAaThl KOTOPOU BIUSIOT HA TPOEKT (B3aUMOJICHCTBYIOT C POEKTOM), — ITO:
a) MacCUBHBIE YUaCTHUKU MIPOEKTA;
0) aKTHUBHBIC YYaCTHHKH ITPOEKTA;
B) KOCBEHHBIC YYaCTHUKH TPOCKTA.

Bonpoc Ned4 YpoBeHb C10)KHOCTH - cpenuuii (2 6ana)
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PykoBoauTeNb TPOEKTA OTHOCUTCS:

a) K aKTHBHBIM HEMIOCPEJICTBEHHBIM YYaCTHUKAM;
0) MacCUBHBIM YYaCTHUKAM;

B) IAaCCHBHBIM HETIOCPEICTBEHHBIM YYaCTHUKAM;
T') HETIOCPEACTBEHHBIM yYaCTHUKAM;

1) TACCUBHBIM KOCBEHHBIM YYaCTHHUKAM.

Bonpoc NeS YpoBeHb cioxkHOCTH - cpeanuil (2 6aia)

HMunnmatopoM npoekTa sBISIeTCS:

a) CyYOBEKT JeATENIbHOCTH, 3aMHTEPECOBAHHBIM B JIOCTWKCHHH OCHOBHOH IIEH
PE3YJIBTaTOB MIPOCKTA;

0) Y4acTHHK, OCYILECTBIIIONMI (MHAHCHPOBAHHE NPOCKTa M 3aWHTEPECOBAHHBIA B
JOCTHKCHUH (DUHAHCOBBIX PE3YyNIbTAaTOB IIPOCKTA;

B) CYOBEKT, SIBJISIOIIMKACS HOCHTEIEM OCHOBHOM MJEH MPOEKTa W MHUIIUATHUBEI MO €ro
peanu3amyH.

Bonpoc Ne6 YpoBeHb CI0KHOCTH - cpeiHuii (2 Gaia)

OO6m1ast CTpyKTypa )KU3HEHHOTO ITUKJIA TPOEKTa BKIIFOUAET B CeOs:

a) IPEJMHBECTUIIIOHHYIO, MHBECTUIIMOHHYIO, KCILTYyaTAIIMOHHYIO CTaJIHH;

0) peIIPOCKTHBIE UCCIICIOBAHUS, TIPOCKTHBIA aHAIN3, CTPOUTEIHCTBO, IKCILUTYaTAIIHIO;

B) OOOCHOBaHHWE WHBECTHILIMH, pa3pabOTKy OW3HEC-IUIaHA, TEXHHKO-DKOHOMHYECKOE
000OCHOBaHME  TPOEKTa, CTPOHUTEIHCTBO, OCBOEHHE  IPOW3BOACTBEHHOW  MOIIHOCTH,
IKCIUTYaTaluIo, 3aBEPIICHUE MPOCKTA;

r) hazy pa3paboTku, a3y pearnszamum.

Bonpoc Ne7 YpoBeHb ClI0KHOCTH - cpeiHuii (2 Gaiia)
B03M0OKHOCTh Y4aCTHUKOB ITPOEKTa BO3/IEHICTBOBATh Ha HETO:
a) B ¢aze pa3paboTKu OoJIbIle, 4YeM B (paze peann3aluu;
0) B (haze pa3paboTKu MeHbIIIE, YeM B (ha3e peanusalum;
B) OJIMHAKOBA B (aze peanusanuu u B ¢pa3e pa3paboTKu.

Bonpoc Ne8 YpoBeHb cioxxHOCTH - cpenuuii (2 Gania)
[TonHbli mepeueHb 0a30BBIX TIEMEHTOB YIIPABICHHS TPOEKTOM BKIIIOYAET B ce0sl:
a) pecypchl, paboThl, PE3yJIbTATHI;
0) 1ienu, pecypcsl, paboThl;
B) BpeMsl, CTOMMOCTb, Ka4€CTBO;
I') pecypchl, paboThl, pe3yabTaThl, PUCKH;
1) eI ¥ MEPOIIPUSATHS 110 UX TIOCTHKECHUIO.

Bomnpoc Ne9 YpoBeHb c10)KHOCTH - cpeaunii (2 6ana)
K Bugam ympaBieHUeCKO# e TeTbHOCTH OTHOCSTCS:
a) aHaJn3;
0) IpPOTrHO3UPOBAHUE;
B) yUeT;
I') KOHTPOJIb;
1) aIMUHUCTPUPOBAHUE.

Bonpoc Nel0 YpoBeHb CIOKHOCTH - cpeaHuit (2 6ana)

[InanupoBanue — 3710:

a) OompeneieHre ONTUMAIBHOIO pe3yjbTaTa MpPU 33JaHHBIX OIPAaHUYEHHUSX BPEMEHH U
pECYpCOB;

0) onpezeneHue MyTei, METOI0B U CPEJCTB IOCTHKEHHUS TOCTABICHHON 1LIENH;
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B) YCTaHOBJICHHE CIIaXCHHBIX, COAJaHCHPOBAHHBIX, FTAPMOHUYHBIX OTHOILIEHUH MEXAy
y4aCTHUKAMU COBMECTHOI'O TPYAQ;

I) CO3/laHHE CTUMYJIMPYIOLIMX YCIOBUH TpyJda, NPH KOTOPBIX KaKIbld pabOTHHUK
TPYIUTCA C IIOJIHOW OTAAYeH.

Bonpoc Nell YpoBeHb CIIOKHOCTH - cpefnuii (2 6anna)

OcHOBaHHBIN Ha 3HAHUU OOBEKTUBHBIX 3aKOHOB U ONBITE, BEAYUIUI K MPAKTUYECKUM
pe3yJibTaTaM TBOPYECKUI AaKT LEJIEHANPABICHHOTO BO3JCHCTBUSA CyObEKTa yIpaBlICHUS Ha
00BEKT — 3TO:

a) yIpaBJICHUE;

0) ynpaBieHHE POEKTOM;

B) aIMUHUCTPUPOBAHHUE;

') KOOpAMHAIHS;

1) YIPaBJIE€HYECKOE PELLICHUE.

Bonpoc Nel2 YpoBeHb CIIOKHOCTH - cpenHuii (2 6amra)

[TomHbIH IepeueHb MOACUCTEM YIIPABIICHUS IPOSKTOM BKIJIFOYACT B CeOsi:

a) YOpaBJCHUE COJIEP)KAHHMEM, YIIPAaBICHHE TPOJODKUTEIBHOCTBIO, YIIPaBICHUE
CTOUMOCTBIO, VYIIPaBJICHUE KAa4yeCTBOM, YIPABICHHE pPECypcaMH, YIPAaBICHUE PHUCKAMH,
HWHTCrpalmro IpocKTa,

0) ympaBlieHHE COJCPIKaHUEM, VIIPABJICHUE TPOJOJKUTEIBHOCTBIO, YIIPABICHUE
CTOMMOCTBIO, YIpPaBJICHHE KadeCTBOM, YIIPABICHUE IEPCOHAJIOM, YIpPABICHHE MaTepHAIbHO-
TEXHUYECKUM O00OECIICYCHHUEM, YIIPABICHUE KOMMYHHUKAIIUSMU, YIIPABICHUE PUCKAMH,

B) IUIaHUPOBAHUE, OPraHU3ALIMIO0, KOOPIMHALUIO, AKTUBU3ALIHI0, KOHTPOJIb;

I) aHamu3, Y4eT, OpPraHHU3alMI0 OCYIIECTBIEHUS, aIMUHUCTPUPOBAHUE, HKCIEPTHU3Y,
OyXrajaTepcKkuil U yrpaBlIeHUYECKUN yYeT, TOPTH U KOHTPAKThl, OTYETHOCTH, OLIEHKY;

1) KOHIIETITyaJbHOE MPOCKTHPOBaHHE, MPOCKTHBIM aHalu3, peaqu3alyio MPOeKTa,
MOHHTOPHHT ¥ KOHTPOJIb, 3aBEPIICHUE TIPOCKTA.

Bonpoc Nel3 YpoBeHb Cl10:XKHOCTH - cpeiHuit (2 6asa)
ConeprkaHue IpoeKTa — 3TO:
a) COBOKYITHOCTb I1€JI€H, padOT U YYaCTHHUKOB MTPOEKTA;
0) mepeueHs 1enel, paboT U pecypcoB MPOEKTa;
B) COBOKYITHOCTH MOCTABJICHHBIX II€JICH U CBSI3eH MEXIy HUMH,
T) IpeaIMeTHast 00J1acTh, OTpaHUYEHHAs! paMKaMH OKPYKEHHS MPOEKTa.

Bonpoc Nel4 YpoBeHb CII0KHOCTH - cpenHuii (2 6amna)
[Tpu ynpaBieHUH TPOTOIDKATEITBHOCTBIO TPOEKTA UCTIOIB3YETCS:
a) IepeBo IIeNei;
0) ceTeBasi MaTPUIIA;
B) CTPYKTypa CTOUMOCTH;
T) IEPEBO PEIICHUN;
1) Tpad MK JCHEKHBIX TTOTOKOB.

Bonpoc Nel5 YpoBeHb CIIOKHOCTH - cpefHuii (2 Oanna)

Komanna npoekra — 3t10:

a) COBOKYITHOCTB BCEX 3aMHTEPECOBAHHBIX B IIPOEKTE JIHII;

0) COBOKYIMHOCTh JICUCTBYIOIIMX Kak €IHHOE I[eJI0€ YYaCTHHUKOB  IIPOEKTa,
o0ecrieunBaroast oJ| pyKoBOJCTBOM IPOCKT-MEHE/Kepa JOCTHKCHUE LIENIeH TPOCeKTa;

B) IIEPCOHAJT TTPOEKTA.

Bomnpoc Nel6 YpoBeHb CIIOKHOCTH - cpeaHuit (2 6aia)
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B kauecTtBe puHAHCOBOTO pe3yabTaTa MPOEKTa MOXKHO pacCMaTpUBATh:

a) CTOMMOCTh ITPOU3BEICHHON MPOYKIUH;

0) nocTuxKeHre He0OX0IMMOT0 COOTHOIICHUS MEXKIY I0XOJaMH U PacxXo/laMu;
B) BHEJIPEHUE CHCTEMBI OI0JDKETHPOBAHUS MPOCKTA.

Bonpoc Nel7 YpoBeHb CIIOKHOCTH - cpefanuii (2 6ana)

Bropxer mpoekra — 310:

a) ce0eCTONMOCTb MIPOLYKIIUU IIPOEKTa;

0) oObeM Bcex 3aTpaT, HEOOXOOMMBIX M JOCTATOYHBIX JUIS YCIICIIHOW peaau3aluu
IPOCKTA;

B) CTPYKTypa, COCTaB M 3HAUCHHWE CTAaTell pacxoj0B, HEOOXOAMMBIX ISl Pean3aIliu
NPOEKTa, U CTaTeH JOXO0B, BOSHUKAIOIINX B PE3yJIbTaTe MPOCKTA.

Bonpoc Nel8 YpoBeHb CIIOKHOCTH - cpenHuii (2 6amra)

[TomHbIH MIepeueHb KIIFOUEBBIX ACIICKTOB Ka4eCcTBa MPOCKTA BKIIOYACT B ceOs:

a) KadecTBO, OOYCIIOBIIEHHOE COOTBETCTBHEM pE3yJIbTaTOB MPOEKTa PHIHOYHBIM
NOTPEOHOCTSIM M OXKUIAHUSM; Ka4eCTBO pa3padOTKM W TUIAHHUPOBAHUS NPOCKTA; KauyeCTBO
BBITIOJTHEHHS pa00T; KA4eCTBO PECYPCHOTO OOSCIICUCHHUS ITPOCKTA;

0) KOHIICHTpAIMIO YCWJIMH Ha YJIOBJICTBOPCHHUU MOTPEOHOCTEH KIIMEHTA, Y4acTHe
BBICHICTO PYKOBOJACTBA B IMPOU3BOACTBE NPOAYKIHH, IOCTOAHHOC COBCPIICHCTBOBAHUC
IPOIIECCOB, CUCTEMHBIN TIOJIXOI;

B) IUTAHUPOBAHKE Ka4eCcTBa, 00ECIICUCHNE KaueCTBa, KOHTPOJIb Ka4eCTBa, aHAIIN3 JTAHHBIX
0 Ka4yecTBe.

Bonpoc Nel9 YpoBeHb Cl0KHOCTH - cpenHuit (2 6amna)

VYnpapieHue 3aKkynKkaMu IpecTaBisieT co0oit:

a) JNeATeNbHOCTh, HAMNPABICHHYI0O HAa TMOUCK MU BBHIOOP MOCTAaBIIMKOB HEOOXOIUMBIX
pecypcoB, YCTAHOBJIIEHHE C HHUMH JICJIOBBIX OTHOILIEHWH, COIJIacOBaHHE JOrOBOPHOM
JOKYMEHTAIlMU ¥ MPUoOpeTeHre IPaB Ha UCTIOIB30BAaHUE PECYPCOB;

0) IesATenbHOCTh, HANpaBIEHHYIO Ha o0ecreueHne paboT BCEMU HEOOXOIUMBIMHU
MaTepuaIbHBIMU PECypcaMu MIPH COOIOICHUH paHee 3alIaHiPOBAHHBIX CPOKOB U Ka4eCTBa;

B) JESATEIBHOCTh MO CBOEBPEMEHHOW OCTaBKE MaTepUATbHBIX PECYpCOB K MECTaM HUX
WCIIONIb30BaHMs, OPTaHM3aIMI0 WX MPUEMKH, BXOJIHOTO KOHTPOJIA, XpaHEHUS M Iepelayud B
HCIIOJIb30BaHUE.

Bomnpoc Ne20 YpoBeHb CIOXKHOCTH - cpeaHuit (2 6aia)

YmparieHue 3anacamu mMpeacTaBIiseT COOOI:

a) JeATENbHOCTh MO TMOMCKY W BbIOOPY IOCTaBIIMKOB PECYPCOB, MO OpraHU3aluu M
MPOBEJICHUIO KOHKYPCOB (TE€HAEPOB) HA MOCTaBKY, MO YIPABICHUIO KOHTPAKTAMU U JIOTOBOPAMHU
C IMOCTaBIIMKAaMH, IO OpraHn3anuu rnmoCTaBoOK, IPUEMKH, YUCTA, KOHTPOJIA, XPAaHCHUS U IIEPCaAaAYN
pECypcoB B IPOU3BO/ICTBO;

0) COBOKYIHOCTh TpPOIEAYp, NpaBuid U pabOT, HampaBlIeHHBIX Ha oOecreueHue
ONTUMAJIFHOTO 3araca pecypcoB, HEOOXOAMMOro i Oecriepe0oHOTO MPON3BOACTBA PaboT;

B) oOecrieueHne CBOEBPEMEHHOCTH TTOCTABOK.

Bonpoc Ne21 YpoBeHb CIIOXKHOCTH - cpeaHuit (2 6aa)

B pamkax ympaBieHUs KOMMYHUKAIIUSIMH IPOEKTa B (a3e pa3pabOTKH PEIIatoTCs TaKue
3aJa4, KaK:

a)  ompeneneHue — MHPOPMALMOHHBIX  MOTPEOHOCTEH  yYaCTHHKOB  IIPOEKTA,
IPOEKTHUPOBAHNE CTPYKTYpbl JOKYMEHTaMu M 0a3 JaHHBIX, a TaKXe CO3JaHUE IPOEKTa
UHPOPMALIMOHHOM  CHUCTEMbI, BKIIOYAIOIIEH CXEMBl  ammapaTHOW W MPOrpaMMHOU
COCTaBJIAIOIINX;
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0) pa3paboTka TEXHHUYECKOTO 3aJaHus, pa3paboTka TEXHUYECKOTO0 TPOEKTa
UH(POPMALIMOHHON CHCTEMBI, CO3/1aHNe HH(POPMAITMOHHONW CHCTEMBbI, BKIIIOUYAIOIIECH anmapaTHyIO
U IIPOTPaMMHYIO COCTABJISIIOIINE;

B) ONpeAeNieHHe CTPYKTypbl 0a3 JaHHBIX, pa3paboTka MpoeKTa JIOKAJbHOH
BBIUMCIUTENBLHON CEeTH, BBIOOp MPOrPaMMHOIO OOecleyeHusl, HacTpOiKa MPOrpaMMHOIO
oOecrieyeHus.

Bonpoc Ne22 YpoBeHb CIIOKHOCTH - cpefauii (2 Oana)
[Tpu ananm3e 1 OLIEHKE PUCKOB MTPOEKTA MCIIOIb3YETCS:
a) METOJl KpUTHYECKOIO IIyTH;
0) MeTOJ IepeBa pEIICHUN;
B) CUMILJIEKC-METO/I.

Bonpoc Ne23 YpoBeHb CIIOKHOCTH - cpenHuii (2 6amra)
CHU3HUTH PUCKU TIPOEKTA TO3BOJISET:
a) (yHKIIMOHAIbHO-CTOMMOCTHBIN aHAJIH3;
0) MeTo/ cOaTaHCHPOBAHHBIX MTOKA3aTEIICH;
B) CO3/IJaHUE PE3EPBOB;
T') KaJleHJAapHOe MJIaHUPOBAHHUE,
1) yIpaBieHUuEe KOHPINKTaMU.

Bonpoc Ne24 YpoBeHb CII0OKHOCTH - cpenHuii (2 6amra)

CyOKOHTPaKTOPOM SIBIISIETCS;

a) Y4YaCTHHMK IIpoekTa, Oepyuuili Ha ce0si o0s3aTenbCcTBa IEpe]] KOHTPAKTOPOM 3a
BBINOJIHEHUE OT/IEJIbHBIX paboT, IpeoCcTaBlIeHNe MPOAYKIIUN UITH YCIIYT;

0) y4YaCTHUK IIPOEKTa, KOTOPOMY JEJErHMpOBaHbl IOJHOMOYHMS TIO YIPABICHUIO
JeSITebHOCTBIO, HAIIPABJICHHOM Ha IOCTHIKEHUE LIeIel POeKTa;

B) IOPHINYECKOE MM (PU3UIECKOE JIUIIO, SBIISIOIICECS TTOKYIATeIeM WM TT0JIb30BaTelIeM
pe3yabTaTOB MPOEKTA.

Bonpoc Ne25 YpoBeHb CII0KHOCTH - cpenHuit (2 6amna)

JleranpHbIC peIICHHWS TI0 OPraHU3alMOHHONW CTPYKTYpe YIPABICHUS IPOCKTOM
3aKPETLISIOTCS;

a) B TIOJIOKCHUSAX O CTPYKTYPHBIX IOAPA3JICICHHUSX, B JIOJDKHOCTHBIX HHCTPYKIIHSX,
MaTpUllax pas[eleHus aJAMHUHHCTPATHBHBIX 3a/ad  YIpPaBICHHUS, CETEBBIX MaTpHIIAX,
npodeccuorpammax;

0) KalneHIapHBIX MIIaHaX, CETeBBIX Tpadukax u rpadukax ['antra;

B) TEXHUYECKUX CIEIUPUKANNIX, TCXHUICCKHUX 3aJaHUSIX U pad0YUX MPOCKTAaX.

Bonpoc Ne26 YpoBeHb CIIOKHOCTH - cpeaHuit (2 6aa)

[TonHbIl MepedeHb BUIOB NEATEIHHOCTH, OOECIICUMBAIONINX YIPABICHUE IMPOCKTOM,
BKJTFOYAET B ceOs:

a) corjacoBaHMe, BU3MPOBAHHE, WCIOIHEHHE paboT, MpefocTaBieHHE WH(OPMAINU,
MTOATOTOBKY MPEJI0KEHUI;

0) MHUIHAIIHIO, TNTAHUPOBAHUE, 0OeCTIeYeHIE, KOHTPOJIb;

B) VIpaBIEHHUE pecypcaMu, YIpaBJICHWE padoTaMH, VIpaBICHHE pPe3yIbTaTaMH,
yIpaBlIeHUE PUCKAMU;

T') IUTAaHUPOBAHUE, OPTaHU3AINI0, KOOPIWHAIINIO, aKTHBU3AIIHIO, KOHTPOJIb.

Bomnpoc Ne27 YpoBeHb CIIOKHOCTH - cpeaHuit (2 6aia)
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JlessTenbHOCTD MO YIPaBJICHHUIO MPOEKTOM, HalpaBiIeHHAsl Ha TOCTH)KEHUE COOTBETCTBUS
pe3yJbTaTOB MPOCKTa BBIBIEHHBIM IOTPEOHOCTAM M OXUIAHUSAM, IMPEICTABISET COOOU
MOJICUCTEMY:

a) yIpaBJIeHUs COIEPKAHUEM;

0) ynpaBJIeHHUS Ka4eCTBOM;

B) yIIpaBJIEHUs PECYPCAMU;

T') yIIpaBJIeHUS pUCKAMH;

1) YIpaBJIEHUS EPCOHATIOM.

Bonpoc Ne28 YpoBeHb CIIOKHOCTH - cpefanuii (2 Oanna)
3aaya Mo ynpasjieHHIO KOMIUIEKTALMEH pelaeTcs B paMKax MOJICUCTEMBI:
a) yrpaBJIeHUs] KOMMYHUKALIUSMU;
0) ynpaBieHHS COJIepKaHUEM;
B) yIIpaBJIEHUsI KAUE€CTBOM;
I') yIIpaBJIeHUs] MaTepUAIbHO-TEXHUYECKUM 00eCIIeYeHHEM;
1) YIpaBJIE€HUSI pUCKaMH.

Bonpoc Ne29 YpoBeHb CII0OKHOCTH - cpenHuii (2 6amra)

B pamkax yrpaBiieHHsI CTOUMOCTBIO IPOEKTA UCIIOIB3YIOTCS CIACIYIOIIUE YITPABJISIONIUE
MO/IEJIH:

a) OpraHM3alMOHHAs CTPYKTYypa, IITATHOE paclucaHhe, MaTpulla OTBETCTBEHHOCTH,
ceTeBas MaTpUIIa;

0) CTpyKTypa IpOAYKIHH, CTPYKTypa NOTpeOHOCTEH (TpeOoBaHMl K MPOAYKIIUN);

B) CTPYKTypa pacxo/oB (IEpeBO CTOMMOCTH), CTPYKTypa ITOXOJOB, OIOMKET, rpaduk
JIEHEKHBIX MIOTOKOB.

Bonpoc Ne30 YpoBeHb CI0KHOCTH - cpenHuit (2 6amna)

B coBpeMeHHBIX KITAaCCU(PUKANUIX TPOCKTOB CYIIECTBYIOT CJICYIOIIHE TPOOICMBI:

a) OTCYTCTBYIOT YETKHE KPUTEPUU IS KIIaCCU(PUKAIIUU TIPOEKTOB;

0) BBIJICTICHHE THUIIOB TIPOCKTOB HOCUT YCIIOBHO-OIUCATEIILHBIN XapaKTep;

B) BBIJENSIEMbIE THUIBI MPOEKTOB IMOKPHIBAIOT MPAKTUYECKH BCE BHJBI YEIOBEUECKOMN
JIeSITEIIBHOCTH;

T) KaccupuKaluy MPOEKTOB B COBPEMEHHOMU JUTEpaType OTCYTCTBYIOT.

KpuTeplm OIIEHKH TeCTOBBIX 3aJaHUH

IMapametp Ouenka
(mo 5 mkaJe)

CTyneHT OTBETHII Ha BCe BOMPOCHI, TOMYCTHII He Oosee 1 omunbku B 5\114-134
OTBETE 0a/1;10B
(85% u Gosee)
CTyneHT OTBETHUII Ha BCE BOIPOCHI, AOMycTUl 6onee 1, Ho MeHee 3 ommubok 4\100-113
(75-85%) 0a/110B
CryaeHT OTBETHII HE Ha BCE BOIPOCHI, HO B T€X, HA KOTOPBIE J1all OTBET HE 3\ 87-99 6as0B
JgonycTui omuoku  (65%-75%)
CryaeHT OTBETHII HE Ha BCE BOIPOCHI, JOMYCTUII Oojiee 5 omuboK (MeHee 2 \ menee 87
65%) oa/10B

[IpumepHas TemMaTrka 3cce
1. MonenupoBanue 3((HEKTUBHOCTH TNPUMEHEHHUs KOMIBIOTEPHBIX TEXHOJIOTUI
yIpaBiIeHUS MPOEKTaMH B YCIOBUSX PUCKOB.
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2. Mozenu ceTeBOro IIaHHPOBAHUSI C 3aMEHHUMOCTBIO PECYPCOB B TPHIIOKEHUH K
npoOJeMaM yIpaBJIeHUs IPOEKTAMH.

3. OnTtuManbHOE IUIAHUPOBaHME IOTPEOHOCTH B pecypcax MpH  YIpaBlIEHUU
IIPOEKTAMHU.

4. MaremaTtnueckoe obecriedeHne ONTHMAJIbHOIO paclpesielieHusi PecypcoB IpU
yIpaBJIE€HUU MPOEKTaAMHU.

S. busHec-maHMpoBaHUE BHEIPEHHsS KOMIIBIOTEPHBIX TEXHOJOTMM YIPABIICHUS
IIPOEKTAMHU.

6. Kpurepun BbiOOpa MeEXAy PUCKOM U CPOKOM 3aBEpILEHMs] IPOEKTa M HX
MHCTPYMEHTAJIbHAS TOJACPIKKA.

7. CrouMocTHasi OlleHKa MH(MOPMALMOHHOW MOTPEeOHOCTH Hpoliecca YyNpaBJIEHUS
IIPOEKTAMHU.

8. Maremarnueckue W MHCTPYMEHTAIbHBIE METOABI IOJAEPKKH  CETEBOIO
IUTAHUPOBAHMS ¢ YUETOM (PMHAHCOBBIX OTPAHUYECHU.

9. Metonosorus ynpasieHHs IPOEKTaMH U NIEPCIIEKTUBBI €€ pa3BUTHSL.

10. KommbroTepHas moajepKKa aHaiM3a pe3epBOB TNOBBIMEHHUS 3(deKTuBHOCTH
YIPaBJICHUS POEKTaMHU.

11.  MexayHapoaHBIH ONBIT YIIPaBICHNUS HHHOBALMOHHBIMU IIPOEKTAMH.

12. MexayHapoaHBIH ONBIT YIIPaBJIEHUS IPOEKTAMHU C BBICOKOM CTENEHBIO PUCKA.

13. MexayHapOaHBIH OBIT YIIPABICHUS 00pa30BaTEIbHBIMU IPOCKTAMH.

14,  CpaBHUTENbHBII aHAIM3 KOMIIBIOTEPHBIX TEXHOJOIHH YIpaBiIeHUs NPOEKTaAMU U
MHCTPYMEHTAJIBHBIX CPEICTB UX MOIIEPHKKU.

15. DxoHOMMYECKHH aHAJIN3 KOMIIbIOTEPHBIX TEXHOJIOIMH yIIpaBlIeHHs IPOEKTaMHU.

16. DOxoHoMHYecKWil aHaTUM3 OO0ECIEUYMBAIONICH IMOJCUCTEMBI  KOMITBIOTEPHOMH
TEXHOJIOTHH YIPABJIEHUS IPOEKTaMHU.

17. DOxoHomuueckuil aHanM3 (QYHKUMOHAJIBHOM TMOJACUCTEMBI KOMIIBIOTEPHOMU
TEXHOJIOTHH YIPABJIEHUS IPOEKTaMHU.

18.  llemoumcneHHOEe MPOTrPaMMHUPOBAHWE Kak (GopMaliM3M Ui COCTABJICHUS
pacyMCaHui U €ro NPUIIOKEHHUE K YIIPABIECHUIO TPOEKTAMHU.

19. MareMaTHUeCKHE METOJBI ONTUMAIBHOTO MPOSKTUPOBAHHUS KOMITBIOTEPHOMH
TEXHOJIOTHH YIPABJIEHUS IPOEKTaMHU.

20. KommbloTepHas mMmoajepKKa yIpaBieHUs (UHAHCOBHIMH IIOTOKaMU Ha Qase

peann3annuy IpoeKTa.

Occe CTyIeHTa — 3TO CaMOCTOsITeNIbHAs MUChbMEHHas padoTa Ha TEMy, MPEAJIOKEHHYIO
npernojiaBareneM (CTYIAEHTOM). Occe IMO3BOJISET aBTOPY HAyYUTbCS YETKO U TPaMOTHO
(GbopMyIUpOBaTh MBICIH, CTPYKTYPUPOBaTh MH(POPMAINIO, UCIIOIB30BaTh OCHOBHBIE KaTErOpUU
aHaJIN3a,  BBIACIATH  IPUYMHHO-CIEACTBEHHBIE  CBSI3W,  WUIIOCTPUPOBaTb  MOHATHUSA
COOTBETCTBYIOIIMMHU IIPUMEpPaMH, apryMEHTHPOBATh CBOU BBIBOJIBI; OBJIAJIETh HAYYHBIM CTHIIEM
peun.

Dcce JOMMKHO COJIEPKaTh: YETKOE M3JI0KEHHE CYTH MOCTaBICHHOW MPOOJIEMbl, BKIIOYATh
CaMOCTOSITENIbHO TPOBEACHHBIA aHaTU3 3TOM MpoOJeMbl C HCHOJIb30BAHWEM KOHLENIHMH |
AQHAIUTUYECKOTO HHCTPYMEHTapus, paccMaTpUBa€MOIro B paMKax JAWCUUIUIMHBI, BBIBOBI,
00o011aro1e aBTOPCKYIO MO3UIIMIO 110 MOCTABICHHOM Mpobieme.

4.3. OtleHOYHbIE CPEICTBA TSI IPOMEKYTOUHON aTTECTAIIHH.

4.3.1. TlepeyeHb KOMIETEHIMI C yKa3aHMEM 3TaloB UX (OPMHUPOBAHUS B MPOILIECCE OCBOCHUS
oOpa3oBaTenbHOIl mporpaMMmebl. [Tokazarenu W KpUTepUH OIIEHMBAHMSI KOMIETEHIUI C yd4eToM
sTana ux GopMHPOBAHUS

Kon Haumenosanue Koz sTama ocBoeHuA HaunmenoBanue >Tamna
KOMIICTCHIINN KOMIICTCHIIUN KOMIICTCHIIMN OCBOCHUA KOMHGTCHHI/Iﬁ
CK OCLA-9 | Cnoco6nocts ucnonb3oBath | CK OC LA —9.2 CrocoOHOCTh B paMKax
aJICKBATHBIC METOIbI pa3paboTKH MpOeKTa
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MPOSKTUPOBAHUS U YIPaBIsAThH KOMaHIHON
yIIpaBJICHUS IPOCKTaMH, B JeSITETTHHOCTBIO.

TOM YHCJI€ CIIOCOOBI
opranuzamuu 3QpGHEeKTUBHOM
paboThl IPOEKTHOM KOMaH bl

JTan ocBOeHUs! Iloxa3arenn Kpurepun
KOMIIeTeHIUH OlLleHUBAHUS OlIeHUBAHMS
CK OC LA-9.2. YcTanaBnuBaeT TUI KOMaH[bl U 1. IIpencraBiena NpoeKTHAs
CnocoOHOCTH B paMKax 0COOCHHOCTH B3aUMOJICUCTBUS B | KOMaH/a C OCHOBHBIMH
pa3paboTKu IpoeKTa KOMAaHJIE. IPUHLIMIIAMU PaOOTBHI.
YIOPaBIATh KOMaHIHOMN ®opmynupyer 1enb komanaaoro | 2. [IpencraBinena cmapt- Lenb
JESTENIbHOCTBIO. 3aJlaHusl. KOMaHHOI'O 3aJJaHusl.
[Tnanupyer komanausle 3aganus. | 3. [IpeacraBieHsl BepHO
VYcTranaBnuBaeT posieBoe chopMyIMpOBaHHbIE KEHC-
pacmpezeneHue B rpyImne u 3aaHusl.
pacnpenenser G yHKIUU | 4. AleKBaTHO pacIpeiesICHbl
PECYpPCHI AJis BHIOTHEHUS POJIU U pecypchl B KOMaH/Ie
3a/laHus JUISI BBIITOJIHEHUS 3aJaHMsL.

4.3.2 TunoBble OLICHOYHBIE CPEACTBA
Ilpumepnuie eonpocwt 014 IK3ameHa:

1.
2.

RBEB©ooo~No O~

20.
21.
22.
23.
24,
25.

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.

ba3oBble MOHATUS MEHEIKMEHTa. TEeXHOJIOrUs YIIPAaBJIEHUS OpraHU3aIlei.

[Tponeccel npunATUS perieHnil. OObEeKTUBHBIE IPEANOCHUIKM BOSHUKHOBEHUS METO/I0B
yIpaBiIeHUS MPOEKTaMHU.

Pa3Butue ynpasneHus npoekramu 3a pyoesxxom. IIpodeccrnonanbable 00beAMHEHUS
YIPABISIOUUX TPOCKTAMH.

OcHoOBHBIE 3Tallbl pa3BUTHS YIIPaBIEHUS poeKkTamu B Poccun.

[Tonsitust u onpenenenusi. OCHOBHbIE MPU3HAKU MTPOEKTA.

Knaccugukarus npoektoB. CTpykTypa U CTPYKTYPHbBIE MOJIENH MTPOEKTA.

JKM3HEHHBIN UK POEKTA.

«JlanpHeey, «OMKHEE) U «BHYTPEHHEE» OKPYKEHHUE ITPOEKTa.

VYuactHukM npoekra. KoMana npoekra. Y npaBIrOIIUi IPOEKTOM.

VYnpasnenne npoexkramu. [loHATHS U onpeneneHus.

VYrpasieHnue npoekTaMu 1o 00JacTsIM 3HaHUH.

VYcranoBKa cBs3el Mexay 3agadamu. @opmarupoBanue quarpammsl ['aHTTa.

WMHTerpanoHHbIN NOAXO0 B YIPABICHUU IPOECKTAMM.

KanennapHo-pecypcHoe 1 (prHaHCOBOE MIIaHUPOBAHHE.

VYrpaBieHnre IpoeKTaMu B CMEKHBIX 00J1acTsIX.

VYpasieHne JOKYMEHTaMH U JEJIOBBIMH ITPOLIECCAMM.

[TpodeccuonanbHble CUCTEMBI YIIPABICHUS MPOEKTaMHU.

[TocnenoBarenbHOCTD ACHCTBUH MPH pa3pabOTKe HOBOTO MPOEKTA.

Ha3nauenwue pasznenoB meHto: [Ipoexr, Komnanus, Okpyxenne, IHBECTUIIMOHHBIN I1JIaH,
OnepaunonHslii 1ad, PUHaHCHpOBaHKE, Pe3ynbTathl.

Ananu3 npoekra. GuHaHCOBBIE TOKA3ATENH.

Pacuer s3¢ppexTuBHOCTH MHBECTUINH. J[0XO/IbI YUaCTHUKOB.

AHanu3 4yBCTBUTENBHOCTH. AHATN3 6€3yOBITOYHOCTH.

Cratuctuyeckuit ananu3 (Metoq Monre-Kapio).

Ananu3 u3aMeHeHui. J{oxoapl noapas3aeneHuun.

Onenka 6u3Heca.

4.4. Meroauueckue MaTepuabl
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B mponecce npenopaBaHus JAaHHOM IMCHMIUIMHBI HMCHOJB3YIOTCS KakK KIIACCHYECKHE
METOJIbI O0yUYeHUs (CEeMUHAphI), TaK M PA3JIMYHBIC BHJIBI CAMOCTOSITEIILHON PabOTHI CTY/IEHTOB
[0 33JlaHUI0 TIPENoJaBaTels, KOTOPbIE HANpPaBJICHbl HA pa3BUTHE TBOPUYECKUX KayecTB
CTYJICHTOB U Ha MOOIIPEHUE UX UHTEIJICKTYaIbHBIX HHUIIUATHUB.
3HaHHE Kypca MOMOXET CTYIEHTY IOBBICUTh HMHTEpeC K MpodeccHoHaNbHON MOArOTOBKE,
U3YYEHUIO CHEIHUANbHBIX JUCHUIUIMH; TOJYYUTh HABBIK CAMOCTOSITEIbHON paboOThl B
O6ubnuoreke ¢ yueOHOIl M MoOHOrpadUyecKo JIUTEpaTypoil MpU MOATOTOBKE K CEMHUHAPCKUM
3aHATHUSAM, TECTAM U MIPAKTUKYMaM.

Tekymuii KOHTPOJIb OCYILIECTBIISIETCS C LIEJIBK0 MOHUTOPUHIA AKTyaJIbHOW CUTYallMH
IOATOTOBKA CTYACHTOB K OTally IPOMEXKYTOYHOIO KOHTposs. Tekymuil KOHTPOJb
ocymiecTBisieTcs B (popMax: KOHTPOJS  IOCEIIAEMOCTH, OTBETOB Ha CEMHHAPCKUX
(MpaKTUUYECKUX) 3aHATHUAX, KOJJIOKBHUYME, IUCIYTE, BBINOJHEHUM MNPAKTHUYECKUX JIOMALIHHUX
3ananuil. [IpenogaBaTenb OTCIEKMUBAET TEKYLIYIO CUTYaLMIO IO yKa3aHHBIM (opMaM TEKYLIETro
KOHTPOJISI U BBIHOCHT CTYAEHTaM PEKOMEHAALMM AJIs YIYYIIEeHUs KadecTBa IOArOTOBKU K
IPOMEKYTOUHOMY KOHTPOJI0. [IpOMeKyTOUHBII KOHTPOJIb 10 KYpCy OCYIIecTBIseTcs B popme
JK3aMEHa.

5. Mertoauyeckue ykazaHus JAjs 00y4arOLIUXCS 110 OCBOEHUIO
JTUCIHHUIIINHEI

CocraBiieHue KOMIIEHAUYMA
Komnenanym (compendium) — kpaTkoe pyKOBOJCTBO, KOHCHEKT. KommeHauym 1o
JUCLUIUIMHE  TPEACTaBiIseT CcOOOH  CaMOCTOSITENIbHO — IMOJAOOpaHHBIA  CTYJEHTOM U3
NEPUOANYECKON JINTEPATYPhl, HHTEPHET-PECYPCOB MaTepuall, KPaTKO 3aKOHCIIEKTUPOBaHHBIN,
WITIOCTPUPYIOIIUN  HAyYHBIA\IPAKTUYECKUI B3I Ha HCClIeayemyio mpobmemy. Jlms
COCTaBJIEHUS] KOMIIEHINYMa HEOOXO0IUMO:
- OCYILIECTBUTDH aHAJIN3 MIEPUOINYECKON JIUTEPATYPBl U HHTEPHET-PECYPCOB;
- BbIOpaTh HanboJiee MHTEPECHYIO JUI CTYJIEHTa TeMy (BO3MOXHO IO COTIACOBAHMUIO C
MIPEno/iaBaTesieM);
oToOpaTh HauboJiee COOTBETCTBYIOIIME MPOOIEeME MaTepuaibl, XapaKTepU3YIOIINUe
pa3IM4YHbIE OAXOAbI U aBTOPCKHUE MTO3ULINN;
- 3aKOHCHEKTHPOBATH (ClIeNaTh «BBDKUMKH») U3 UCTOYHUKA, PACKPBIBAIOIINE 3aMbICET
aBTOpa, €ro MO3HULIUIO;
- MHTETPUPOBATh COOPAHHBIE MaTEPHUAJIbl B €JUHBIN COJIEp/KaTENbHbBIN OJIOK.
O030p HHTEPHET-CATOB M Pa3padoTKa KATAJ0ra HHTEPHET-PeCypPCcoB 0 3aIaHHOI TeMe
Karamor wuHTEepHET-pecypcoB MpEACTaBIseT COO0OM TeMaTHYECKH TMOJ00paHHBIN
CTYACHTOM TlepeuyeHb MHTEpHET-CaliToB. B KkaTamore HeoOXOAMMO OTpa3uTh: TeMy (maparpad,
BOIPOC U T.1I.), HA3BaHUE caiiTa, SJEKTPOHHBIN a/ipec U AaTy oOpallleHus, KpaTKoe coJep:KaHue
UHTEpHET-caiiTa (IIepeueHb BOIPOCOB, Ha KOTOpPBIE MOXHO IOJIY4YUTh OTBETHI Ha
MIPEJICTABICHHOM CaiiTe).
Pabora ctynenTa B paspadoTke rpynmnoBbIX IPOCKTOB
PaGora ctynenTta B pa3paboTke NMpOEKTa MpeArnoiaraeT akTUBHOE ydacThe KaxKAoro,
BBINIOJIHEHHE UM MEPEAaHHBbIX T'PYNIO padoT, HANPaBICHHBIX HA JOCTHKEHHUE MOCTABICHHOMN
npernoaaBaTesieM Lelu.
Pabota cTyneHnTta B rpynmnoBoi paboTe mpeanosaraer:
- OTIpeieNIeHUe CTYIEHTOM 30HBbI (Cephl) paboT B paMKaX I'pYIIIOBOTO MPOEKTa;
— pa3paboTKy TEXHHUYECKOTo 3aJaHus Ha IPOBEICHUE PAOOTHI;
- MOCTOSTHHYIO B3aMMOCBSA3b C JIPYTUMH y4aCTHUKAaMU TPYIIBI B LEISIX JAOCTHKEHUS
COTJIACHsl U BBITTOJIHEHHSI PaOOTHI.
MeTtoauyeckue yKkazaHusi CTYJAeHTaM 10 MOATOTOBKe K MPAKTHYECKUM 3aHATHAM U caye
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IK3aMeHa
OOyuenne no npucuumnHe «VHPOPMAMOHHBIE TEXHOJOTHH B TMPOSKTUPOBAHHM»
IpearnoyiaraeT M3y4eHHE Kypca Ha MIPAKTHUYECKHX 3aHATUSX U CaMOCTOSTENIbHYIO paboTy
cryaentoB. llpakTuueckue 3aHATUS JUCHMIUDIMHBI  «MHOpMAIMOHHBIE TEXHOJIOTUH B
MPOEKTUPOBAHUMY TPEIIONATal0T UX MPOBEICHUE B PA3IUYHBIX (OpMax C LENbI0 BBISBICHUS
MOJIyYEHHBIX 3HAHWUW, YMEHWH, HABBIKOB M KOMIIETCHIIMH C TIPOBEJACHHEM KOHTPOJIBHBIX
MEpOINPUATHI, OMMMCAHHBIX B 11.6.2.

Ilo0comoeka Kk npakmuyeckum 3aHAMUIM:

— BHHUMATENIbHO MPOYHMTANTE MaTepuall, OTHOCAUIMA K JaHHOMY IPaKTHUYECKOMY
3aHATUIO, O3HAKOMBTECh C YYEOHBIM MaTepHAIOM IO YYEOHHKY U Yy4eOHBIM
IMOCOOHSIM;

—  BBIUIIUTE OCHOBHBIC TEPMUHBI;

—  OTBEThTE HAa KOHTPOJIbHBIE BOMPOCHI MO MPAKTUYECKUM 3aHATHUSM, TOTOBHTECH JaTh
Pa3BEpHYTHIN OTBET HA KaXK/bIi U3 BOIIPOCOB;

—  yACHHTE, Kakue y4eOHBIE DJIEMEHTHI OCTAJUCh JJI1 BaC HESCHBIMH M MOCTAPANUTECH
MOJIyYUTh Ha HUX OTBET 3apaHee (10 MPaKTUYECKOTO 3aHSATHUS) BO BpeMS TEKYIIHX
KOHCYJIBTALIMM IPETIOJaBaTes;

—  TOTOBHTBHCS MOXXHO MHIMBUAYAJIHHO, TAPAMH WM B COCTaBE MAJIOH TPYIIIIHI,
nocJieTHue ABJISIOTCS 3 HEeKTUBHBIMU (hopMaMu pabOTHI;

— pabouas mporpamma JUCHUIUIMHBI B YaCTH LEJeH, IEpeyHIO 3HaHUM, YMEHUH,
TEPMUHOB U Y4€OHBIX BOIIPOCOB MOXET OBITh HCIIOJIH30BaHA BAMH B KAYECTBE
OpUEHTHUPA B OpraHU3aIUU O0yUICHHUSI.

lloocomoska k sx3ameny. K 3Kk3aMeHy HEOOXOAMMO TOTOBHUTHCS IIE€JICHANPABICHHO,
peryJsipHO, CUCTEMAaTUYECKH M C TIEPBBIX JHEH oOyueHus 1mo AaHHOW aucruruinHe. [lombiTku
OCBOMTH JIUCLUIUIMHY B MEPUOJ 3aU€THO-IK3aMEHAIIMOHHOM CECCUU, KaK MPaBUIIO, TOKA3bIBAIOT
HE CIMIIKOM YAOBJETBOPUTENbHbIE pe3ynbTaThl. B camom Hauane ydeOHOro Kypca
MO3HAKOMBTECH CO CIeAYIoMIel Yy4eOHO-MEeTOANYECKON JOKYMEHTAIIUEH:

—  TpOrpaMMOii TUCITUILINHBL,

— TepeYHeM 3HaHWH U yMEHU, KOTOPBIMU CTYICHT JOJIKEH BIAJCTh;

—  TEeMaTUYECKHMH TUIAHAMH MPAKTUYECKUX 3aHITHH;

—  KOHTPOJIbHBIMU MEPOTIPUATHSIMU;

—  y4eOHHUKOM, Y4EOHBIMHU MTOCOOUSIMU TIO TUCIUILIIUHE, a TAKKE DJIEKTPOHHBIMHU

pecypcamy;

—  IepevyHeM BOMNPOCOB AJI 3a4eTa.

[Tocne storo y Bac AOMKHO CHOPMHPOBATHCS UYETKOE TMpEICTaBlieHHe 00 o0beMe u
XapakTepe 3HAaHUW W YMEHHH, KOTOPHIMH HaAo OyaeT OBIaJeTh 1O JAUCIUILIIHHE.
CucremaTnueckoe BBINOJIHEHHE Y4eOHOM paOoThl Ha MNPAKTHYECKUX 3aHATHSX IO3BOJIUT
YCIIEITHO OCBOUTDH TUCITUILIMHY U CO3AAaTh XOPOIIyr 0a3y AJis caauu 3a4dera.

B pazgene 6 (m. 6.1, m 6.2.) ykazaH TepeuYeHb OCHOBHOW U JIOMOJHUTEIHHOMN
JUTEPATyphl, KOTOPBI PEKOMEHAYeTCs] OOydYaloIMMCs MPU MOATOTOBKE K CEMHHAPCKUM
3aHSATHUSM U BBITIOJIHEHUH CAMOCTOSITEIHHOM paOOTHI.

Bomnpocs! pa3jenoB AMCIUIUIMHBI AJIS1 CAMOCTOSTE/IbHOTO U3y4YeHHUs:

Tema 1 OOBEKTUBHBIE MPEANOCHIIKA BO3HUKHOBEHUS METOJOB YIPABIEHUS MPOEKTaMU.
PazButue ympaBienus npoektamu 3a pyoexom. IIpodeccuonanbuble 00beAMHEHUS
yhOpapisomux npoektamu. OCHOBHBIE ATamlbl Pa3BUTHUS YIPaBICHUS MPOEKTaAaMH B
Poccuun. Poccuiickas acconmanus ynpasisoomux npoektamu COBHET.

«/lanbHee» okpyxeHue mnpoekrta. «bimkHee» okpyxkeHue mpoekrta. «BHyTpeHHee»
OKpY)KCHHME MpOEKTa. Y4YacTHUKM mpoekTa. Komanna mnpoekra. YNpaBiasiouiuii
IIPOEKTOM.
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Tema 2 VYmnpapieHue UHTETpalME MPOEKTa. YIPaBICHUE COACP)KAHUEM MPOEKTa YTIpaBICHUE
CpPOKaMH MpPOEKTa. YTMPaBIEHUE CTOUMOCTBIO IPOEKTAa. YIPaBICHUE KayeCTBOM
MPOEKTa. YTpaBiCHUE YEIIOBEYECKMMH pecypcaMu. YIIpaBIeHHE KOMMYHUKAIUSIMU
IIPOEKTa. YTPaBJIE€HUE PUCKAMU IIPOEKTa. YIPaBICHHUE TOCTABKAMU IPOEKTA.

Tema 3 PoiHok coBpemenHoro IO ympaBinenust mpoektamu. OpraHu3allMOHHasi CTPYKTypa
yIIpaBICHUS MPOCKTaMU. JJOKyMEHTallMOHHOE OOECIeueHUE YIPABICHUS MPOCKTAMH.
OyYHKIHOHAIbHBIE MOJCUCTEMbl MH(MOPMAIIMOHHBIX CHCTEM YIPABJICHUS MPOCKTAMH.
O030p mpOrpaMMHBIX CpPEICTB  yIpaBieHuss mnpoekTamu. ObecreynBaromniye
nojcucTeMbl HHGOPMAITMOHHBIX CUCTEM YIpaBieHHs MpoeKTamu. JKU3HEHHBINA UK
MH(OPMAIIMOHHON CUCTEMBI YIIPABJICHUS MTPOCKTAMHU.

Tema 4 IlocrnemnoBaTenbHOCTH NEHCTBHIA IPpU pa3paboTke npoekrta. OnpeneseHue noTpedHoCTH
B (¢uHaHcupoBaHuM. Pa3paborka  crparerun  (uHaHCHpoBaHUS.  AHaIU3
s dexTuBHOCTH TpoekTa. PopmupoBanue oTdeTa. KOHTPOIb 32 XOAOM peanu3aiiu
IIPOEKTA.

Bomnpocs! A1 caMoONpoOBepKH:

Tema 1 ba3oBbie TMOHATUS MEHEKMEHTA. TE€XHOJOTWs yNPaBICHUS OpraHu3alue.
IIponieccel  mpuHsATHS — perieHuil. OObEKTUBHbIE MPEANOCHUIKM  BO3HHUKHOBEHUS
METOJIOB YIIpaBJICHUsS IpoeKkTaMu. Pa3BuTHe ynpaBiieHUs MPOEKTaMH 3a PYOEKOM.
[Ipodeccronanbuble OOBEIUHEHUS YHPABIAIOMIMX NpoekTaMu. OCHOBHBIE 3Tallbl
pa3Butus ynpasieHus npoektamu B Poccuu. Ilonstus u onpenenenus. OCHOBHbIE
npu3Haku npoekra. Knaccudukanus npoekroB. CTpyKTypa U CTPYKTYPHbIE MOJEIH
npoekTa. JKU3HEHHBINM LUK IPOeKTa. «/lampHee» OKpyKeHHe IpoekTa. «biamxHee»
OKpY’KCHHME TpoeKTa. «BHyTpeHHee» OKpyKEHHE IpOEKTa. YYaCTHHKH IIPOEKTa.
Komanna npoekra. YIpaBisironui IpOeKTOM.

Tema2 Vmpasnenne mnpoektamu. lloHATns u onpeneneHus. ACHEKTbl  yIpaBICHUS
MpOEKTaMU. YTpaBJI€HHE MPOEeKTaMH Mo o0JacTaM 3HAHMW: YIpaBieHUE
MHTErpaluei, couepKaHUueM, CPOKaMHU, CTOMMOCTBIO, KayeCTBOM, YEJIOBEYECKUMU
pecypcaMy, KOMMYHHUKAIUAMH, PUCKAMM, ITOCTaBKaMU IIPOEKTA. Y CTAaHOBKA CBA3EH
Mexay — 3agavamu.  @opmatupoBanue — aumarpammbl  [antra.  Pabota ¢
tabnuuamu. OcHOBHBIE ITpU3HaKkU npoekTa. Kimaccuduxanus npoexkroB. CTpykTypa u
CTPYKTYpHBIE MOZIENH NPOeKTa. JKU3HEHHBIN [IUKJ IPOEKTA.

Tema 3 UHrerpanmoHHBI MOAXOA B yIpaBieHUM MpoekTamMu. OCHOBHBIE HampaBICHUS
aBToMaTtu3anuu. KanenmpapHo-pecypcHoe U (pMHaAHCOBOE IUIAHUPOBaHME. Y IpaBlieHUE
MPOEKTaMH B CMEXHBIX o00nacTax. YIpaBleHHE JOKYMEHTAaMH U JI€JIOBBIMU
nmporeccamMu. YIPaBJICHUE JAOKYMEHTAMH. YIIPABJICHHUE JEJIOBBIMU IIPOLIECCAMM.
[IpodeccrnonanbHble cucTeMBbl yIpaBIeHUS MPOSKTaMHU.

Tema 4 TIlocnemoBaTenbHOCTh JEMCTBUN NpH pa3paboTKe HOBOro mnpoekra. HaszHaueHue
paznenoB MeHro: [Ipoekt, Kommanus, Okxpyxenue, VHBECTHUIIMOHHBIA IUIAH,
OnepannonHsii wiad, @UHaHCHpOBaHUE, Pe3ynbTaThl.

AHamu3 npoekta. PuHAHCOBBIE IOKa3aTenu. KoHCOIMIMpOBaHHAs OTYETHOCTD.
Pacuer (¢uHaHcOBRIX moOKkazaTtenedl. O¢¢deKTUBHOCTH, MHBeCTULUH. Jloxombl
YYaCTHUKOB. AHanus YyBCTBUTEIBHOCTH. AHanus 6€3yObITOYHOCTH.
Cratuctnueckuii ananu3 (meroxg Monte-Kapno). Ananusz wusmenenuil. Jloxonbl
nojpasnenenuii. OueHka OuzHeca.

Buabl camocToATe/IbHON PaGoThI CTY/eHTa B Ipoliecce U3y4YeHMs AU CIUNIUHBI:

- COCTaBJICHUS KOMIICHINYMA;

- pa3paboTKa IpyNIOBbIX IPOEKTOB;

- 0030p UHTEPHET-CAUTOB U Pa3pabOTKa KaTajJora UHTEPHET-PECYPCOB 110 3aJaHHOH TeMe;

- HaIlMCaHUe 3CCe.
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6. YueOHas quTepaTypa u pecypchbl HHPOPMAIHOHHO-TETeKOMMYHUKANIMOHHO
cetd "UHTepHeT", BKIIIOYAA NePeYeHb Y4eOHO-METOANYECKOr0 o0ecredeHust IJIst
CaMOCTOSITE/IbHOI PadoThI 00y4AIOIIMXCS M0 AUCHUIIHHE

6.1. OcHoBHas 1uTEpaTypa.

1. TlepBymun B.A. [IpakTuka ynpaBiieHUss THHOBAIIMOHHBIMU ITPOCKTaMH. YueOHOe
nocooue. M.: Uznarennckuit qom "Jleno" PAHXul'C,2014.
http://e.lanbook.com/books/element.php?pll_id=749422

6.2. lonoJIHUTeILHAS JUTEPaTypa.
1. mox o6m. pexa. E. M. Porogoii. VYrpaBieHue npoeKTamMu : yYeOHUK U TPAKTUKYM
JUIsl akazieMudeckoro Oakanaspuara M. : U3parensctBo FOpaiit,2016.
https://www.biblio-online.ru/book/BO9AFAB49-767B-41AE-8FF5-2337F967AA89

6.3. UnTepHeT-pecypchl, CIPaBOYHbIE CHCTEMBbI

Www.nnir.ru / - Poccuiickast HalfnoHanbHas OMOIMOTEKa

WWW.NNS.ru / -HaruoHanbHas 3JeKTpoHHas OnOIHOTEeKA

WWW.ISi.ru / - Poccuiickast rocyaapcTBeHHas OnOInoTeKa

www. rbs.ru / - Uadopmarontoe areHTcTBO «PocbusnecKoHcaaTuam»
www.aport.ru / - [TouckoBas crcrema

www.rambler.ru / - TlorckoBas cucrema

www.yandex.ru / - [TouckoBas crcrema

www.busineslearning.ru / - Ciucrema IUCTaHIIHOHHOTO OU3HEC 00pa30BaHUS
www.test.specialist.ru / - Llentp kommbroreproro ooyuenuss MI'TY um. H. D. baymana
http://www.consultant.ru/ - KoxcynbraHt miroc

http://www.garant.ru/ - I'apant

P PO00NO O WNE

o
e

HopmaTtuBHble IpaBoBbIe JOKYMEHTHI.

1. IIepedyens nopydenuii no peanusanuu IHocnanus [pesuaenra denepanbHOMy
Cobpanwuto 3.12.2015.

2. Pacnopsixenne MunskonoMpassutus Poccun ot 14 anpenst 2014 r. Ne 26P-AY «O6
YTBEpAKACHUM MeToINYeCKUX PEKOMEHIallui 110 BHEAPEHUIO TPOEKTHOT'O YIIPABIICHUS B
OpraHax UCIOJHUTEIbHOU BIACTH

3. I'OCT P 54869-2011 «IIpoexTHbIi MeHEIKMEHT. TpeOoBaHuUs K yIIPaBICHHUIO
IIPOEKTOM

4. I'OCT P 54871-2011 «IIpoexTHbIi MeHEIKMEHT. TpeOoBaHuUs K yIIPaBICHUIO
IIPOrpaMMOii»

S. I'OCT P 54870-2011 «IIpoexTHbIii MeHETKMEHT. TpeOoBaHuUS K yIIPaBICHHUIO
nopTQeneM MpoeKTOB»

6. I'OCT P CO 21500-2014 «PykoBOACTBO IO MPOEKTHOMY MEHEIKMEHTY»

6.5. HHTepHeT-pecypcChl, CHPABOYHBIE CHCTEMBI.
Www.nnir.ru / - Poccuiickast HalfnoHanbHas OMOJIMOTEKA

WWW.NNS.ru / -HarroHanpHas 3JeKTpOHHass OnOIroTeKa

WWW.ISi.ru / - Poccuiickas TocyaapcTBeHHas OnOInoTeKa

Www. rbs.ru / - Uadopmarmonsoe arearctBo «PocbusnecKoncaarunry
www.aport.ru / - TTouckoBas cucrema

www.rambler.ru / - [TouckoBas cuctema

www.yandex.ru / - ITouckoBas cucrema
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http://e.lanbook.com/books/element.php?pl1_id=749422
http://www.nnir.ru/
http://www.nns.ru/
http://www.rsi.ru/
http://www.aport.ru/
http://www.rambler.ru/
http://www.yandex.ru/

8. www.busineslearning.ru / - CucremMa AUCTaHIIMOHHOTO OU3HEC 00pa3oBaHUs

9. www.test.specialist.ru / - llearp komnbrorepHoro ooyuenus MI'TY um. H. D. baymana
10. http://www.consultant.ru/ - KoncynbraHt mioc

11. http://www.garant.ru/ - I"apant

6.6 MHHble pekoMeHyeMble HCTOYHUKH.
1. Bepkyn Ckortt. UckycerBo ynpasnenus IT-npoekramu. C.-I16.: [Tutep, 2014. — 320 c.
2. Kynepmreitn B.M. Microsoft Project 2013 B ympasnenun npoektamu. C.-116.: BXB-
ITeTepOypr, 2014. — 432 c.
3. Kynmetin H.B. UHcTpyMmeHTHI ympaBieHus npoektamu. Project Expert u Microsoft
Project. C.-116.: BXB-IlerepOypr, 2013. — 160 c.
4. Tepk VY. VYmpaBineHwe MpoekTaMd U 37paBblii  cMmbic. Common Sense Project
Management. Cepus: [Ipaktudeckuii Menemxkment. M3a-Bo: Crangaptel 1 kadectBo, 2012
r., 240c.
5. Tpopumor B.B., MBanosa T.M., MBanoB B.H. Ympasnenue npoekramu ¢ MS Project:
Yuyebnoe nocobue./Ilox pen. npod. B.B. Tpodpumosa. CII6.: U3a-so CIIOI'YDD, 2012. —
236c.
6. Opuxk Bep3yx. YmpaBrneHue mpoekTaMu: YCKOpPEHHBIH Kypc mo mporpamme MBA. M.:
Huanexktuka. — 2011. — 480c.

7. MatepuajabHO-TeXHHUYeCKasi 6a3a, HHPOPMALMOHHbIE TEXHOJIOTHH,

NMporpaMMHoe odecriedeHne H HH(POPMAIHOHHbIE CIIPABOYHBIE CHCTEMBI

Tpebosanus k ayoumopusam (nomewjenusim) 0Jist NPOGeOeHUst 3AHAMULL.

JJis ipoBeieHUs MPAKTHYECKUX 3aHATHHA M0 JUCIUIUIMHE HEOOXOMMO HATUYHE:

- HOyTOyKa (KOMIBIOTEpa), MMEIOIIETO0 BBIXOJ B CeTh VIHTEpHET; ¢ yCTaHOBJICHHBIM
nakeToM Microsoft® u MynTbTUMEANITHOTO TPOEKTOPA;

- Cpe/CTB 3BYKOBOCIPOHM3BEICHUS;

- OuOIMOTeKH, UMEIoIIel paboune MecTa 7Sl CTY/ICHTOB, OCHAIIIEHHBIE KOMITBIOTEPAMU
C JIOCTYIIOM K 0a3aM JIJaHHBIX U ceTu VHTepHeT;

- KOMITBIOTEPHBIX KJIACCOB.

Tpebosanus k npocpammHoMmy obecneueHuro 0oue2o noab3068aAHUA:

Crnenunanu3upoBaHHoe  00OpyJOBaHHME U CHENMAIM3UPOBAHHOE  IPOTrPAMMHOE
o0ecrieyeHne Npu U3y4eHUH AUCHUIUIMHBI HE UCTIONb3YyeTCsl.
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http://www.busineslearning.ru/
http://www.test.specialist.ru/
http://www.consultant.ru/
http://www.garant.ru/
http://www.ozon.ru/context/detail/id/1667228/
http://www.ozon.ru/context/detail/id/1406909/
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