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1. [lepeyeHb IVIAHUPYEMBIX Pe3yJbTATOB 00y4eHUs M0 JUCHHUIIMHE (MOLYJIIO0),
COOTHECEHHBIX ¢ IVIAHUPYEeMbIMH Pe3yJIbTATAMH OCBOEHHS MPOrPaMMBbI

1.1. Jucuunmmaa bB1.B.OJI.6  VYmpaBieHdyeckue TEXHOJOTMM  OOECIEUMBAET OBJAJCHUE
CIEIYIONIMMHU KOMIIETEHIIUSMH C YI€TOM dTara:
Kon HaumenoBanue Kon sTama ocBoeHus HanmenoBanue stama

KOMITCTCHIIU U KOMITETCHIIU U KOMITETCHIIU U OCBOCHU S KOMIIETCHI[H

OIIK-1 CITOCOOHOCTBIO OIIK - 1.2 CIIOCOOHOCTBIO UCIIOJIL30BATh
PYKOBOJHUTH KOJIMYCCTBCHHBIC u
OCYIIECTBIICHHEM KaueCTBEHHBIE METOABI IS
npodecCHOHATBHBIX MPOBEIICHUS MPUKITATHBIX
¢ynkuuii B obnactu UCCIIEIOBAaHUM U YIIPaBJICHUS
peKIaMbl M CBS3ed C Ou3Hec-TpoleccaMu
OOIIIECTBEHHOCTRIO B
TOCY/IapCTBEHHBIX,
OOILECTBEHHBIX,
KOMMEPYECKUX
CTPYKTypaX, CpeICTBax
MAacCOBOM
uHpopMaIuu, B
COIMaIbHOM ctepe,
cepe MTOJIUTHKH,
SKOHOMHKH,
MPOU3BOICTBA,
TOPTOBJIH, HayKH,
KyJBTYpBI, CIIOpTa

OIIK-5 BiaagenueM texdHukamu | OIIK 5.2 CIIOCOOHOCTh HCIIOJIH30BATh
YCTaHOBJICHUS KOJIMYECTBEHHEIE H
npodecCHOHATBHBIX KAYeCTBEHHBIE METONBI ISk
KOHTAKTOB U Pa3BUTHUSA MIPOBEACHUS MPUKITATHBIX
podeCcCHOHATILHOTO UCCIIEIOBAaHUMN U YIIPaBIICHUS
OOIlCHMS, B TOM 4YHCJIIE OM3Hec-TpoIeccaMmu
Ha WHOCTPAHHBIX
SI3BIKaX

IK-7 CIIOCOOHOCTBIO IIK - 7.3 CIIOCOOHOCTh HMCITOJIL30BAaTh
pa3pabaThIBaTh COBPEMECHHBIC METO/IbI
3(hheKTUBHYIO yIpaBJeHUS
CTpAaTETUIO u KOPIOPaTUBHBIMH
dbopmMupoBaTh dbvHAHCAMU I pEIICHUS
MTOJIUTHKY pUCK- CTpaTeTUYCCKUX  3aJa4 B
MeHEIKMEHTA Ha npodeccuoHanbHON
NPEAIPUATHH, IEeITENbHOCTH

OIICPAaTUBHO IPUHHUMATH
pelICHUA B KPU3HUCHBIX
CUTyalluAX




12.B PE3YIBTATC OCBOCHH S NUCHUIIJIMHBI Y CTYACHTOB HNOJI’)KHBI OBITh C(bOpMI/IpOBaHLII

OTD/Td? Kon srana Pesynbrarel 00yueHus
(npu Hanuuuu OCBOCHUS
npogcmandapma)l KOMITETEHITUU
TPYIOBBIC UITH
poeCCHOHANBHBIC
JIEHCTBUS
OIIK-1.2 Ha YpOBHE 3HAHUM:

OCHOBHBIC IIOHSATHUS M TEOPETUYECKUE OCHOBBI
pexnambl U PR;

- NPUHIUIBI U OCHOBBI CTPAaTETMYECKOIO Pa3BUTHA
cdepsl pextamel U PR;

- THUIOJIOTHIO, NPUHLMIBI U TEXHOJIOTUH CO3/IaHUS
PEKIaMHOTO TIPOJYKTa U Ipoaykra B cdepe PR;

- TpPUHUUNBl B3aUMOJAEHCTBUSA OpraHu3allMd U
obOmecTBa, odmectsa u CMU;

- OCHOBBI COLMAJIBHOM IICUXOJOTHH, IICUXOJIOTUU
MEXIMYHOCTHBIX OTHOLICHUH, TCUXOJIOTHH OOJBIIM X
Y MaJIbIX TPYIIL:

- 3aKOHBbI ITUIAHMPOBAHMS, YIPABICHUS U OLICHKU B
KPaTKOCPOUYHOM U JOJTOCPOYHOM IEPCIIEKTUBE.
HOpPMaTUBHY0O 0a3y 10 TIOCTaBKE  TOBapoOB,
BBIIIOJHEHUIO  paboT,  OKa3aHWUIO  yCIyr ]
rOCY/IapCTBEHHBIX U MyHULIMIIAIBHBIX HYX]T

o0nanaTh 3HAHUSAMHU YIpaABIEHUS B KPU3UCHBIX
CUTYaLUsIX

(GyHKIMOHATBHBIE OOS3aHHOCTH JIMII, yYaCTBYIOIMX B
o0ecrie4eHn ToCyAapCTBEHHBIX M MYHUIIMIAIbHbIX
HYX]

L] amropuTmbl JOEHCTBMM HA pa3IU4HBIX JTanax|
o0ecreyeHHs] ToCylIapCTBEHHBIX W MYHUIUIAJIbHBIX]

HYX]I.

Ha YpOBHE YMEHUI:

CO3/1aBaTh ONTUMAaJbHbIE YCIIOBUSI JULs]
npodeCCUOHATBPHON  JESATENIbHOCTH,  MOATOTOBUTH
MaTepHabl JUIsl CO3aHUs PEKIIAMHOTO MPOIYKTa;

- MCIOJIB30BATh 3aKOHBI IUIAHUPOBAHUS U YIIPABIICHUS
Ha YpPOBHE TMPUMEHEHUS] 3HAYUTEIBHOTO O00BEMA)
TEOPETUYECKUX 3HAHMI B MpodeccuoHaibHOU cdepe,
paboTaTh B Ppa3NUYHBIX CIOXKHBIX YCIOBHSX, B
pa3IMYHBIX KOJUIEKTUBAX;

- CO3/aBaTh ONTUMAJIBHBIE  YCIIOBUS JULs]
npodeccroHanbHON NEATEIEHOCTH; TPAMOTHO CTPOUTH!
KOMMYHUKALIMIO B IOBCEIHEBHBIX U KOH(UIMKTHBIX
CUTYalLHSX;

- OCyIIeCTBIATE MOHUTOpUHT CMMU, cornonoruyeckue
M MapKETHUHIOBBIE MCCIEIOBAHMS JJII TPAMOTHOIO

1 Jna o6paszoBaTeNbHBIX NporpaMM, peammsyeMbix mo ®I'OC, u i yHHBEpPCAIbHBIX KOMIIETCHIMH MepBas

KOJIOHKa MOXXCT HEC 3aIll0JIHATHCA



IPOTHO3UPOBAHUS  JCATENbHOCTH  KOJUJIGKTUBA U
OpraHu3alluy;

- OIICHMBATh KAue€CTBO MAaTEPHUAIOB I CO3/IaHUS
pexnamHoro u PR-npoaykra;

- OLIEHUBATh IPUHHUMAEMbI€ YIIPABICHUYECKUE PEIICH U]
C MPaBOBBIX, MOPATBHO-3TUYECKUX U HPABCTBEHHBIX
MMO3UILINH.

paboTaTh AJis 00IecTBa

UICHTU(UIINPOBATH PA3INYHbBIC TUITHYHBIC CITydan Ha
JTamnax o0ecrieueHust rOCYZIapCTBEHHBIX u
MYHULIUTIATBHBIX HYX]I;

[ mpuHUMaTh 000CHOBaHHBIE pemeHus B pamkax OKC

Ha YPOBHE HABBIKOB:
TEXHOJIOTHSIMU CO3JIaHUsI PEKIIaMHOro mpojykra, PR-

IPOJIBU)KEHHUS, a TaKoKe dopmHpoBaHUs
OOIIIECTBEHHOTO ~ MHEHUSI B  TOCYAAPCTBEHHBIX,
OOIIECTBEHHBIX, KOMMEPUYECKUX CTPYKTYpax,

CpeaCcTBaX MaccoBOW HH(pOpMAIlUHM, B COLHAIBEHOU
cdepe, cdepe MOTUTHUKU, SIKOHOMHKH, TTPOU3BOJICTBA,
TOPTOBIIU, HAYKH, KYJIbTYpPbI, CIIOPTa;

- HaBBIKAMM  OpraHU3alWH, IUIAHUPOBAHHSA U
yrpaBieHus padboroit ornena mo CO, oTaena peKkiamel,
CMU B mro6oit comuaiabHOM cdepe B Ppa3IuUHBIX|
VCIOBHSIX U C Pa3sIUYHBIMH TPOU3BOACTBCHHBIMU
3alayaMl Ha YpPOBHE, JOCTATOYHOM JJIsi PEUICHUS
CJIOKHBIX TPOU3BOCTBEHHO-yIIPABICHUYECKUX 3a/1a4;
- MeroaukamMu  MoHuTOopuHra, SWOT-ananuza,
KOHTEHT-aHaJIN3a, a  TaKKe M CIIOJIb30BaHUs]
pe3yIbTaToOB TUISE MPOTHOCTUYECKOTO u
CTPaTETUYECKOTO TUTAHMPOBAHMUS Pa0OTHI;

- BBIWICHATh TJIaBHbIE (PAKTOPBI, BIHUSIONME HA|
YCHOEIHOCTh  COI[MaJbHOTO  B3aUMOJICHUCTBUS B
CTAaHJAPTHBIX W  HECTAHJIAPTHBIX  CHUTYaI[UsX,
aJIecKBaTHO OLIGHMBATh IOCJIEACTBHUS  BBIOpaHHOU
CTpaTeruu.

KOJIMYCCTBECHHBIN M Ka4eCTBCHHBIM aHAIHM3 TIPUHSITHS
VIPaBJICHUYECKUX pEIICHWH Ha pa3IMYHbIX JTamnax
o0ecrie4eHns] TOCYJapCTBEHHBIX M MYHUIIMTATbHBIX
HYK]L,

[J  caMocTosiTeNbHAs  HAy4HO-HCCIIEOBATEIbCKAS
pabora.

OIIK -5.2

Ha ypOBHE 3HAHUM:

TEOPETUYECKUE  OCHOBBI U TCHUXOJIOTUUYECKHE
0COOEHHOCTH JIeJIOBOTO OOLICHHS, B TOM YHCIE Ha
MHOCTPaHHBIX A3bIKaX;

- JIeMOBYIO M peuyeByl0 KyinbTypy Poccum wu
3apyOeKHBIX CTpaH;

- OCHOBBI 3THUKU, MICUXOJIOTUH, TEOpUH
MEXIIMYHOCTHBIX OTHOIICHU;

- HpPaBCTBEHHBIE HOPMBI, CYIIECTBYIOIIHE B OOIIECTBE;




- OTUYECKME  NPUHIUINBI  TPOodecCHOHATBHON
JIeATETbHOCTH;

- HOPMBI TPO(PeCCUOHAIBHOTO THKETA.
OpTaHU3AIIMOHHBIC  MPOIECCHl  B3aUMOJICHCTBUS
OM3HEca U BJIACTH

[J ocymecTBiIeHHE TPOBEPKU COOTBETCTBUS (JAKTOB U
JTAHHBIX TIPU MPEIOCTABICHUH PE3YTHTaTOB

UJ mpouenypsl OKa3aHHOW YCIYTM U CO3/aHUE
IIPUEMOYHON KOMUCCUH

Ha yPOBHE YMEHUU:
HCIIOJIB30BATh B IIPAKTUYECKON JEATEIbHOCTH 3HAHUS
B 00J1aCTH ATUKU MEXJIMYHOCTHBIX OTHOLICHUII;

- MIPUMEHSATh MPUHLIMIIBI HMOLMOHAJIBHON
CaMOPETYIISLAY;

- BECTHU JIeJIoBOe OOIEHHWE B WHTEPHALMOHAIBHOM
cpene.

UJICHTU(UITMPOBATH CIIydau B3aMMOJICHCTBUS OU3HEeca
U BIIACTH;

[J mpoM3BOIUTH MPOBEPKY COOTBETCTBHS (PAKTOB W
JAHHBIX TPH  TMPEIOCTaBICHUH  (IIPEIbSIBICHUN)
pe3yIIbTaTOB

[ coctaBisTh U OQOPMIISTH MO pe3ylibTaraM paboTHI
KOMHUCCHH JIOKYMEHT

Ha YPOBHE HABBIKOB:
HaBBIKAMHM pelieHUs MPO(YEeCCHOHANBHBIX 33134 ¢
Y4ETOM 3TUYECKUX acleKTOB B Mpoliecce OOIIEeHUs, B
TOM YHCJI€ HAa UHOCTPAHHBIX SI3bIKAX;

- JTHKOM  MEXIMYHOCTHBIX  OTHOIICHHH H
OMOLIMOHAIILHON CAMOPETYIIALUH;

- CIIOCOOHOCTBIO UCHOIL30BAaTh OCOOEHHOCTH MECTHOU
JENIOBOM KylIbTyphbl 3apyO€KHBIX CTpaH B JEIOBOM
OOIICHUH.

KOHTPOJb JICUCTBHUM B3aMMOJCHCTBUS Om3Heca ¢
BJIACTBIO

[ mpoBepka COOTBETCTBUS PE3yJAbTATOB pabOThHI

[ moaroToBka JIOKyMEHTOB

Ha YPOBHE 3HAHUM:

OCHOBBI KOHCAJITUHTA, MPOTHO3UPOBAHUS, TEOPUIO U
BHUJBl PHUCKOB, METOABl HUX IIPOTHO3UPOBAHUA U
OOHapYyKEHUS;

- 3a1a4u u METOIbI yIIPaBJIEHYECKOTO
KOHCYJAbTHPOBAHUS B  peKIaMe H©  CBI3IX C
OOIIIECTBEHHOCTHIO; METOIBI OILIEHKA
pPE3YIBTATUBHOCTH KOHCYJIBTHPOBAHUS,

HAllpaBJICHHOI'O HAa IIOMOL W  OpPraHU3aLUI0
GopMHpOBaHUSL TOJNUTUKA PUCK-MEHEKMEHTa B
peKIaMe U CBS3SIX € OOIECTBEHHOCTBIO;

- DKOHOMMYECKHME, HOPUAUYECKHE U ITUYECCKUE

0COOEHHOCTH OpraHH3allMOHHO-yIPaBIEHYECKHUX]




pELIeHUd, B TOM YHUCJIE JUIsI KPU3UCHBIX CUTYallUi,
MEpPY OTBCTCTBCHHOCTHU ITPU UX IPUHATUN

Ha YpOBHE YMEHUM:

aHAIM3UPOBaTh KOMMYHMKALIMOHHBIE aCHEKThl U
MPOLIECCH AEATENbHOCTH OpraHM3alliy B BhIOpaHHON
cdepe; aHAIM3UPOBATh PE3yAbTaThl U JaBaTh OLICHKY
3(pPEKTUBHOCTH KaMIIAaHUHM 1 MEPOTIPUATHIA;

- TPaMOTHO ONUCHIBAaTh CUTYallUH CTPATETHYECKOTO
WIM TaKTUYECKOTO pa3BUTUS OpeHJa B YCIOBMSX
KOHKYPEHTHOM OOpHOBI M HEOIPEICIIEHHOCTH.

- HCIIOJIb30BaTh 3aKOHOJATEIbHbIC, HOPMAaTHBHBIC U
METO/IMYECKUEe JOKYMEHThl B Ipolecce MNPUHATHA
OpraHH3allMOHHO-YIPABICHUECKUX PELICHU;

- KOHCYJIBTUPOBATh IO BOMPOCAM MPOTHO3UPOBAHUS U
NPENOTBPAILCHNSI PUCKOB M OKa3bIBaTh IIOMOIb B
pa3zpaboTke S(PPEKTUBHBIX CTpATETHH W TOJUTHKA
PHCK- MEHEeJKMEHTa B yIPaBJIEHUH
KOMMYHHUKALIlUOHHBIM areéHTCTBOM

Ha YPOBHE HABBIKOB:

- METOJaMM aHajlM3a KPU3HUCHBIX CUTyallUd W
HECTaHIapTHBIX PELICHHU;

- HaBbIKAMM pellleHus MnpoOieM B  KPU3UCHBIX]
CUTYyaLUsIX B rpouecce YIIpaBJICHUs
KOMMYHUKAIIUOHHBIM areHTCTBOM U OCYILECTBIICHUS
KOMMYHHUKALIIMOHHOTO IPOEKTA;

- ONBITOM BBISBJICHUS PUCKOB pa3HOW CTENECHU
CJIO)KHOCTH B PA3JIMYHBIX PPIHOYHBIX CUTYAIUSX;

- HaBbIKAMH  OPraHM3aLMOHHO-YIPABJIECHYECKOU
paboThl B KOMMYHHKAIIHOHHOM IIPOLIECCE, B TOM YHUCIIE
B KPU3UCHBIX CUTYaLUX

2. O0bemM M MeCTO JUCHUIIMHBI (MoayJis) B cTpykType OII BO

JucnunimHa «YnpaBieHYeCcKue TeXHOJIOorun» otHocutces Kk bl.B «BapuaruBHas yacts»
oOs3aTenbHbIX JucHUIUIMH ydeOHoro 1utaHa. Koa aumcununmuuel b1.B.OJ.6. Jducuuminna
usydaercs Ha 1 kypce, B 1,2 cemectpax. O6mas tpygoemkoctsh aucuuruinabl 180/135 (5 3ET).

Coneprkanue Kypca sIBJIsseTcst 02301 JyIsi MPOU3BOACTBEHHOM U MPEIAUTIIIOMHOM MPAKTHK.
JlaHHast AMCLUIINHA CITYXKUT OCHOBOM JUIsl HAITMCaHU S BBIITYCKHOM KBaJIM(UKAIITMOHHOMN pabOTHI.

KonuuecTBo akaJeMMUECKUX 4YacoB, BBIJENAEMBIX Ha KOHTakTHYI0 paboTy ¢
nperogaBareieM cocraBisier 56/42 wacoB, u3 Hux 56/42 — Ha TMpaKTHYECKHE 3aHITHS, Ha
CaMOCTOATEIbHYIO PaboTy oOyuarormxcsi otBoautcs 124/93 vaca.

DopMOIl TPOMEKYTOUHON aTTECTAIMU B COOTBETCTBUU C y4EOHBIM IJIAHOM SIBIISICTCS
3a4€T C OLEHKOM.

3. CoaepxaHue U CTPYKTYpa AMCHUILVIMHBI (MOILYJIA)

Tabmuma 1.

| Nen/m | | O6wbem aucuuminnbl (MoayJsi), yac. |




HaunmeHoBanmne Tem | Bcero KonTakTHas padora dopma
(pa3neJioB) o0yvyaroumxcs ¢ TeKylIero
npenoaaBaTeJieM 1o KOHTPOJIS
BH/aM y4eOHbIX ycneBaem
3aHATHI ocrn’,
J [JIP| II3 | KCP | CP | mpome:xy
TOYHOM
arrecran
HH
Ounas popma 0dyuenus
Tema 1 Beenenmue B
yIIpaBJIEHYECKUE 26 3 18 O, T
TEXHOJIOTHH
Tema 2 PykoBosicTBO  mpoekTom
Kak 0COOBIi BUJI 28 10 18 O, T
yIpaBJeHUs
Tema 3 Pa6ora c
3aHMHTEPECOBAaHHBIMHU
CTOPOHAMH 36 8 28 O, T
(cTerkxonaepaMm)
IPOeKTa
Tema 4 NHcTpyMeHTbI 32 14 18 KP
TUIAHAPO BA HIESI
Tema 5 Kourposs 32 XOIOM 26 8 18 0, KC
BBITIOJIHCHHUA TPOCKTA
Tema 6 PaGora ¢ HPOSKT HO i 30 8 24 O, T
KOMaHJ10H1
[Tpomexyrounas 0 0 0 320
aTTecTanus
Bcero: 180 56 124
Ilpumeuanue:

®dopmbl meKywe2o KoHmMpos ycnesaemocmu: mecmuposgarue (T), onpoc(0), koHmponsHas paboma. (KP),
kelic-cmadu (KC).
Gopma npomescymounoti ammecmayuu: 3auem c oyerkou (3a0).

Tema 1. BBe1e H1e B ynpaBJie HU€ CKHE T€XHOJIOTHHI
1.1. Uenu kypca. MpoeKTt. OnpegeneHne. CUCTEMHAA CYLLHOCTb U NPUYUHBI MHULMALUN.

Coz[epma}me JAUCHUIIIMHBI
Coz[epmalme AUCHUIIIMHBI

Knaccuoukauma npoekTos, MOHATUA «NPOrpamma» u «noptdesibr.

1.2. Yopasnenue npoektoMm. OmpenenieHde, CTaHAAPThl, KOHIETIIHUH.
1.3. B3ammocBs3p YIIu apyrue o01acTy MEHEKMEHTA.

1.4. MicTopust HAYKH «yNpaBiCHHUE MPOCKTAMID
Tema 2. PykoBoACTBO NPOEKTOM KaK 0CO0bI BU/ yIPaBJie HUS
2.1. KopriopatuBHast cuctema ympaBieHus mnpoekTaMu. OcHoBHbIe cocTaBistoniye. [lomurrka B
00J1acTH yrpaBlIeHHS TMPOSKTAMMU.




2.2. OCHOBHBIE TIPOEKTHBIE POJIM: CIIOHCOP TPOEKTa, KypaTop, PYKOBOIAUTEIb, KOOPAUHATOP,
(YHKITMOHAIL HBIH MEHEKeD.
2.3. BousiHue OpraHM3allMOHHOM CTPYKTYphl KOMIIAHMM Ha MPOEKTHYIO JEATEJILHOCTD
Tema 3. PaGoTa c 3auHTe pe COBAHHBIMHI CTOPOHAMM (CTeHKXO0JIepaMH) MpoeKTa
3.1. OcHoBHBIE TPYMIBI CTEHKXOIIEPOB W TPeOOBaHMS, MPEABSBISIEMBIE UMH K MPOEKTY. BrusHue
CTEHKXOIEpPOB MPOEKTa.
3.2. Onpenenenne, KnaccuUKaMs W CTATUCTUKA KOMM YHHKAIIWH.
3.3. O¢ddexTuBHBINH PYKOBOAUTENb MpoeKTa. POl BBICIIETO PYKOBOACTBA B MPOEKTE, 3MPEKTUBHBIN
CIIOHCOp MPOEKTA.
3.4. Ilnan kommyHukanmid. [IpencraBiieHre TpoeKTa PyKOBOJCTBY, NpPHEMBI d3P(EKTUBHON
NPE3EHTALIH.
Tema 4. UHcTpyMe HTHI IVIAHUPOBAHMS.
4.1. CymHocTb, 3a7a4¥ U COJEepKaHne IUIaHMPOBaHUA. Pa3paboTka mepapXimdecKOd CTPYKTYpHI
pabor (WBS), ompenenenre, Moaxoabl K pa3pabOTKe, YPOBHU JICTANM3AIHM, YCIOBHE PEallbHOCTH
WBS, onenka nnurensHOCTH padorT.
4.2. Pazpaborka cereBoit nuarpammbl (PND): 3agaun pa3paboTky, TEpMHUHONIOTHS KOHCTPYHpOBAHU,
CHOCOOBI MpeICTABICHI.
4.3. MeToapl CETEBOr0 aHalM3a, aHAJIN3 METOIAOM KPUTHYECKOrO MyTH, OrpaHMYEeHMs Ha Tpaduk
NpOeKTa, YIUNIOTHEHHEe TpaduKa MPOCKTa.
4.4, Pa3paboTka IUIlaHa TPOSKTA: COACpPXKaHWE, TIOHATHE Oa30BOTO IUIAHA.
Tema 5. KoHTPOJIb 32 X010M BbINIOJIHE HUSI IPOEKTA.
5.1. OCHOBHbIE TPOIIECCHI YMPABICHUSI CTOMMOCTBIO MPOEKTa. BIomKeT mpoekra.
5.2. Tumbl koHTpakToB. [lnaH ynpaBieHHs MOCTaBKAMMU.
5.3. TumoBsie mpoekTHble puckd. [lponeccwl ympaBienust puckamu. Mpenrudukanus, KadecTBEHHBIN
U KOJIMYECTBEHHBIN aHaIM3.
5.4. SWOT-ananu3, BEpOSTHOCTh W CTETICHb BIIMSHHS.
5.5.YnpaBrneHne W3MEHEHUSIMHU: NPUYHHBI W3MEHEHWI: TPOLENypa BHECECHMS W3MEHCHHI B IPOEKT,
peammzaimsi U3MEHEHUI.
5.6. IIporecchl UCTIONHEHUsI, MOHUTOPUHTA W yIpaBiieHUs. TpeOOBaHMsI K CHCTEME KOHTPOIS.
Metonnka ocBOeHHOTO oOBbema. Pabora ¢ OTKIOHEHMSIMH. Y TIpaBlieHHe KaueCTBOM
Tema 6. PaGoTa ¢ npoe KTHOI KOMAaHI 0
6.1. Konuermusi mpoekTHOW KoMmaHAbl —3(dext cureprun. [Ipm3Haku 3(PEeKTHBHON NpPOEKTHON
KOMaH[bl. D¢ (EeKTUBHbIE METOJbl PyKOBOICTBA.
6.2. XKi3HeHHBIN MK KOMaHbI mpoekta. DopmupoBanue komaHabl. MHTepBhbio. TuIbl poneil B
KOMaHze, paboTa ¢ MepcoHAJbHBIMU THUIIAMH JUYHOCTH.
6.3. TpyTHOCTH TPOCKTHBIX KOMaHi. YTpaBjcHWC KOH(PIMKTAaMHM B KOMAaHIE IMPOSKTa.

6.4. MotnBauma mcnonHutenen. CUcTembl BO3HarparkAeHMA B NpOEKTe.

4. MaTepuaJibl TEKYIIET0 KOHTPOJISI yCIIeBA€MOCTH 00y4alonmXxcsi U
(oH/1 OLIE HOYHBIX CPeICTB MPOMEKYTOUYHOM ATTeCTALMY M0 JUCHUILIMHE

4.1. ®opMbl U MeTOAbI TEKYIIEI0 KOHTPOJIS YCHEeBAeMOCTH M IPOMEKYTOYHOI
aTTeCcTalHM.

4.1.1. B xome peanu3anuu JUCHUILVIMHBI HCIOJB3YKOTCH CleayllMe MeTOoIbl
TeKYILero KOHTPOJIsl yClieBaeMOCTH 00yYalOIMXCsl :

— IpHU IPOBEACHUU 3aHATUN CEMHMHAPCKOIr0 THUIIA: mecmuposaHue (T), onpoc (O), KoHMponabHAA
paboma. (KP), kelic-cmaou (KC).



4.1.2. 3a4yeT NPOBOAUTCS € MPUMEHEHHEM CJIeIYIOIMX METO/A0B:
[IpomexyrouHasi arTecTanus IpoBOAUTCS B (popMe 3adeTa ¢ OIEHKOM.
3anmTa MpoeKTa BKIIOYAET:

e  (hopMyIMPOBKY M 0OOCHOBAHHE [IEJIH HCCIICIOBAHMS;

® BBIABJICHHUEC K OITMCAHUEC 3JICMCHTOB CUCTCMBI,

e  ompeneneHre U 000CHOBAHUE B3aHMOCBSI3H JJICMEHTOB

e 000CHOBaHHE, YTO OJIEMEHTHI O0pasylOT CHUCTEMY (IMEP/UKEHTHBIC CBOMCTBA
CHCTEMBI);

®  OCYIICCTBJICHHE BO3JCHCTBHUSA Ha CHCTEMY C ICJIbI0 MU3MEHEHHUS €€ dMEP/KEHTHBIX
CBOICTB.

e  ompenelicHHEe H3MEHEHHUI IMEPHKEHTHBIX CBOMCTB CHCTEMBI IIPH BO3ICHCTBUN Ha €€
DJIEMEHTHI,

e  AHaJM3 ONITHMAIILHOCTH I10 KPUTEPHUIO TOJE3HOCTH

i perieHusi BOCIIMTATENbHBIX M Y4eOHBIX 3aJad B JUCLMIUIMHE B paMKaxX IpenoJaBaHus
UCTIONIB3YIOTCSl CIIEIYIOIIME NHTEPAaKTUBHBIEC (DOPMBI TIPY TIOCTPOCHUM MOZEICH:

- IUCKyccust/ 1e0arhl;

- pa300op KOHKPETHBIX MTPOU3BOJICTBEHHBIX CUTYAIUH;

4.2. MarepuaJibl TEKYLIET0 KOHTPOJISA yCIIeBA€MOCTH 00y4aloNMXCsl.

TunoBbie Olle HOYHbIE MaTepHajbl
HpnMepu TE€CTOBBIX BOIIPOCOB
1. Ymo omnocumcs k OCHOBHbIM pbluazcam ynpaeiernusl npoeKmom:

a) pecypcsl;

0) pecypchl B TEXHOJIOTHY;

B) peCypChl M OpraHM3aIlys;

T) PeCypchl U TIEPCOHAL.

2. Ilpoyecc "Hoenmugurayus puckos" omnocumes k 2pynne npoyeccos:

a) IIAHUPOBA HUE;

0) WCTIOJIHEHHE W KOHTPOJIb;

B) aHAJIM3;

T) yIpaBJICHHE.

3. Mooicno nu k npoyeccam, opueHmupo8anHbiM Ha HENPEPbIGHOE NPOU3E00CMEO NPUMEHUNDb
NPOEKmMHbIU NOOX00:

a) na 0) HeT
4. Ilpoexm sxnrouaem 6 ceds:

a) 3aMbICeN, CPEeJICTBA U LieN (pe3yNbTaThl) pean3alyy;

0) 3aMbICeN U pe3yIbTaThl peasn3aliy,

B) IIEJIM U CPEJCTBA peasi3aliL

5. B cayuae, ecnu eenepanvhbim noOpAOUUKOM NPOEKMA AGNAEMC 0OHA OP2AHU3AYUS, KOMOPAsL
bepem Ha cebs PYHKYUU NO YNPABTIEHUIO NPOEKMOM U 8 bINOIHAEH 8Ce, TUOO OCHOBHYIO HaCmb pabom
no peanuzayuu npoeKma NPUMeHsIemcsi:



a) "BbIieNIeHHasA" OpraHM3allMOHHASl CTPYKTYpa;

0) "nBoicTBeHHas1" OpraHM3allMOHHAS CTPYKTYpa;

B) "cliokHas" OpraHM3allMOHHAsA CTPYKTYpa;

r) "ympaBineHue mpoekTamu'.

6. B cnyuae, 3akazuukom, cenepanbHbiM HOOPAOUUKOM U UHEECHOPOM ABNACMCA 00HA OP2AHU3AYUSL
NPUMEHSemCs:

a) "mBoiicTBeHHas" OpraHM3allMOHHAS CTPYKTYpa;
0) "cnokHas" OpraHM3alMOHHAS CTPYKTYpA;
B) "yrpaBieHUE NpOEKTaMu'";
r) "BblaeieHHan" opraHU3aUMoHHan CTPYKTypa.

7. "Jeoticmeennasn" opeanuzayuoHHas CMPYKMypa NPUMEHUMA 8 CLeOVIOUWUX CYYASX:

a) 3aKa34MKOM, TeHEPaJbHBIM TOAPSAYMKOM M WHBECTOPOM SIBISETCS! OJJHA OpraHM3alIns;

0) 3aKa34¥K ¥ TeHEePaJbHBIA TOAPSIUYMK TPOSKTa UMEIOT OJMHAKOBO OONBINOE 3HAYEHHE B
npoLeccax MPUHATHS PEIICHUs, MPOTEKAIOIMX B CUCTEME YNPABJICHUSI MPOSKTOM, JIMOO BBITOIHSIIOT
paboTHl OMHAKOBOW BaKHOCTY,

B) CYIIECTBYET JBa PABHO3HAYHBIX MHBECTOpA WIM MHUIHATOPA MPOEKTA, OIMHAKOBO
3aMHTEPECOBAHHBIX B pe3y/bTaTax MPOEKTa M NPUHUMAIOMIMX AKTHUBHOE y4acTHE B peaM3aliu
NPOEKTA.

8. K HemocTaTkaM MaTpUIHON OpraHM3allMOHHOM CTPYKTYPHI C TOYKH 3PSHHS YIpPaBICHUS
MPOEKTAMH OTHOCST:

a) TOBBIIICHHE KAaueCTBO B3aMMOJCHCTBUI MEXIy OTACNIbHBIMU Y4aCTHUKAMH CKBO3HBIX,
TOPM3OHTAJbHBIX TIPOIIECCOB, TAKMM 00pa3oM, CHIKas dPHEKTHBHOCTh KOMMYHUKAIIUIA;

0) HeOOXOMMOCTh KOOPAMHUPOBATH JEATENLHOCTh HECKOIBKHX IPOEKTOB, HANPUMED, TI0 TaKuM
BOIPOCAaM KakK pacrpejiesieHe OrpaHMdEHHBbIX PECypCOB;

B) CHIDKCHHE TEXHOJIOTMIHOCTH B (DYHKIIMOHAIHHBIX O0JACTAX.

9. Ilonamue "npoexm" 06vedunsem pazHoodpastvle 8UAbL OesAMeIbHOCIU, 8KIIoYaOuUe:

a) HaNpPaBJICHHOCTh HA JOCTIDKCHHE KOHKPETHBIX LEJIeH, ONpelieleHHBbIX Ppe3y/IbTaToB;
0) KOOPIMHUPOBAHHOE BBITIOJIHEHHE MHOTOYHMCIICHHBIX, B3aMMOCBS3aHHBIX [1€HCTBUIA,
B) OrpaHMYEHHAsl NPOTSDKEHHOCTH BO BPEMEHH, C ONpPECICHHBIM HAaualioM M KOHLIOM;
T) CBOM BapHaHT
10. Mooicro nu pazpabomxy UHHOBAYUOHHOU NPOOYKYUL OMHeCTU K ROHAmuUI0 "npoexm" :

a) 1a

0) Het

Bonpocsl kK KOHTpOJILHOT padoTe:

1. UcTopuueckast nocie10BaTENbHOCTh CTAHOBJIECHUSI IPOESKTHOI'O YIPABJICHUS.

. CpaBHUTENIbHASL XapaKTEPUCTHKA TPAJAUIMOHHOI'O M MPOEKTHOIO MEHEIKMEHTA.
. OcobeHHOCTH MPOEKTHOrO0 MEHEIKMEHTa B COBPEMEHHBIX POCCHUHCKHX YCIIOBUSIX.
. CpaBHHTE/IbHAsl XapaKTEPUCTHKA MPOEKTHOrO MeEHeakMeHTa B Poccuu u 3a pyOeskoMm.
. OyHKIUK YIPABICHHUS IPOCKTAMU.

. MeTonp! ynpaBieHus MPOEKTAMM.

. @a3bl KM3HEHHOTO IMKJIA MPOEKTa M MX KPaTKOE COACPKAHHE.

. OpraHusalluOHHbIE CTPYKTYpPbl YIPaBIEHUA MPOESKTaMHU.

. [lepcriekTBBI MCTIONB30BaHUA METOZA NPOEKTHOrO (puHaHCHMpoBaHM B Poccum.
10.Oprammanus oduca mpoekra.

11.CoBpeMeHHas KOHIEMIMS MapKETHHra B YIPaBICHUU MPOSKTAMMU.

12.MapkeTHHr TpPOEKTa.

13.9xcneprr3a npoekTa.

14.Toprx ¥ KOHTPAKTBHI.
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15.YnpaBnenue paboramu O TPOCKTY.

16.MeneKMEHT KauecTBa MPOEKTA.

17.YnpaBneHue pecypcaMy NPOEKTa: YINpPaBJIECHUE 3aKyNKaMH IMPOEKTa.

18.YmpaBieHue pecypcaMu MPOEKTa: YMNpaBieHHE TMOCTABKAMMU.

19.YmpaBieHre pecypcaMu MPOEKTa: yIpaBJieHHE 3aracammu.

20.HoBble MeTOABI YIpaBJICHUSI MaTepUaJbHO-TEXHUYECKUM OOecTeueHHeM — JIOTHCTHKA.

21.®PopMupoBaHUE U pa3BUTHE KOMAaHIbI MPOCKTA.

22.Opranmanmsi dhPeKTUBHON NesTENHHOCTH KOMaHABI MPOEKTA.

23.YmpaBiieHUE TEPCOHATIOM KOMaHIbI MPOEKTa.

24.Tlcuxonormieckre AacreKThl YIpaBIeHUS KOMAaHIOW TMPOEKTa.

25.YmpaBieHne KOMMYHHKALSIMU TIPOEKTa.

26.CoBpeMEHHbIE METOBI YIPABICHUSI PUCKAMHU TPOEKTA.
27.CoBpeMeHHble NporpaMmmMHble NPOAYKTbl B 061aCTU ynpaBaeHUA NMPOeKTam.

Tunosble 3a1aHUSA K CHTYalHOHHOMY (KeHc-CTaxu) 3a1aHHI0.

Keiic 1.

Ha3zpanue mpoexra: Ilocmanoéxa cucmembl ynpasieHus npoekmamu.

Crnoncop mpoekta: — OTCyTCTBYET.

PyxoBonurens mpoekra: HenaBHO HaHATBHIN KaHAWIAT HA OJDKHOCTH

HayaJlbHUKA OTJieJia MpoeKToB. Jlpyrue ydacTHUKH: Bce (PyHKIMOHAJIbHbIC

PYKOBOJUTEINH, THUPEKTOP HATPABICHHUS.

[TpeanochUIKM MpOEKTa: HEOOXOAUMOCTh COXPAHUTh

KU3HECTIOCOOHOCTh KOMIIAHMH W BBIMTH HAa KOHKYPEHTOCTIOCOOHBIN YpPOBEHB

I'panuupl: [TwioTHEIE MapKETHMHIOBBIE TMPOEKTHI, 3aTeM

THpPaKUpPOBa HYE .

Llenp: mocTaHOBKA CUCTEMBI YIPABICHHS MPOSKTAMM JJISl YBEJIMYECHHS

NpUOBLUTEHOCTH OCHOBHOM J€ATEIbHOCTH M CHIDKCHHE PHCKOB.

3agaym:

1. lnarHocTHKa CyIIECTBYIOIIEH MPOSKTHOW NEATEIbHOCTH H

pa3paboTKa KOHIETIIMU CHCTEMBI YIPABJICHUS MPOSKTAMH.

2. IIpoexTupoBaHKE CHCTEMBI YIPABICHUSI MPOESKTAMMU.

3. Pa3zpaboTka JOKyMEHTOB, PETIAMEHTUPYIOLIUX CUCTEMY IpaBICHUS

MPOCKTaMH.

4. Opranmanus pa3pabOTKu W pea3aiyy BHIOPAHHBIX TPOCKTOB.

5. BHenpenre uHQOPMAIIMOHHON CHUCTEMBI YIPABICHUS TPOCKTaMU

(UCVYID).

6. OrpannueHus: OIOMKET, BpeMs (J10 Moyroia), OTCYTCTBUE

oO0yuenmst PM, oTcyTcTBHE CIIOHCOpa TPOEKTa BHYTPU KOMITAHHH.

PesynbraTsr:

. Co3nana ctpykrypa IlpoexTHoro oduca.

. BHenpeHa meTomonorust ynpaBlieHUsS INPOEKTaMMU.

. CozaHa cuctema MOTUBaLMHL.

. O0y4eH nepcoHal.

. Ucnonb3yeTcs enuHoe mporpaMMHOE obOecTiedeHue.

. Coznana >ddexTrBHas crcTeMa KOMMYHUKAIIH .

. Co3naHa cucteMa ynpaBlIeHHsI KayeCTBOM.

. Hammume axtyanbHOro apxuBa IMPOEKTOB.

[Ipenmonoxenusi: OyneT HAMAEH CIOHCOP MPOEKTa, BO3ZMOXKHO

BBIJIEJIAT OIO/IKET /U1l BCEOOIIero o0ydeHus

OTarnbl IpoeKTa:

Oran 1. JlpnarHocTrKa CyIIECTBYIOLIEH NPOSKTHON AEsITEIbHOCTH U

pa3paboTKa KOHIEMIUN cHucTeMbl ynpaBienus npoekramu (CYII).

Oramn 2. [IpoekTUpoBaHHE CHUCTEMBI YIpaBiIeHUs NPOEKTAMHU.

Oran 3. Pa3paboTka JOKYMEHTOB, PETJIAMEHTHPYIONIUX CHCTEMY

YIpaBJiICHUS TMPOEKTAMMU.

Oran 4. Oprasmaius pa3paboTKu U peam3alid BBEIOPaHHBIX
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MPOEKTOB.
Oran 5. BHenpenre vHOOPMAIMOHHOW CHCTEMBI YIPABICHIS

npoekramu (MUCVYII).

Ormmwicanre CUTYaIyH:

HepnaBHO HaHATHIN COTPYAHMK HA AO/IKHOCTb HavaZibHWUKA OoTAena
npoekToB Hukudop Ha3zHaueH pyKOBOJUTEIEM MPOEKTa IO BHEJIPEHHUIO
CHCTEMBI yrpaBJeHusI MpoekTaMu. PaHHee OH paboTan B MaJIeHbKOM
KOMIIAHWY, TJI¢ YIpaBjieHHEe MPOEKTaMH SBISUIOCH KOHKYPEHT HBIM
npeuMyIecTBOM. [IpoeKTsl Moj ero pykoBOJACTBOM 3aBEPIIAIMCH YCHEIIHO.
Nmeer ceprudpurkar PMP u sBnsieTcst ropsdiM MpHBEp:KEHIIEM
CHUCTEMHOTO YIIPaBJICHUSI IMPOCKTAMH.
3a mepBbId Mecs paboThl 0 pe3yibTaTaM MPOBEJEHHOIO 3Tara
JMATHOCTHKH COCTOSIHMSI ympaBieHus mnpoekramu Hukudop BB
onpe/ieieHHbIe  (DaKTHI.

Ommcanue curyaryu (BBISBICHHBIC (DAKTOPHI):

[Ipenpiaymye MPOeKTHl UMEIOT OYEHb CIIA0YI0 PEMyTalMio B

KOMITAHUM, TaK K€ KaK M PyKOBOAMTENH, KOTOpbIE MU YIpaBIISUIM.

B xommaHnu CymecTBYIOT 3a4aTKu NEpexofa OT CTPYKTYPHI
MepapxudecKoro Tuma (QyHKIMOHAILHOW) K CTPYKTYpE aJamnTHBHOTO
(opranmgeckoro) Tuma (ciabod MaTpUYHOK).

B pamkax (yHKIIMOHATBHOW CTPYKTYpBI BBHITIOHEHHEM TPOEKTa YaCTO
npeHeOperaoT B MONb3y BBHINOJHEHUS OCHOBHBIX (DYHKIIMOHAIBHBIX
o0s13aHHOCTEH. OTa mpobieMa ycyryOmsieTcs, Korjaa MpOeKT CTABHUT Pa3HbIC
MPUOPHUTETHI JIJI pa3HbIX OTJeoB. Hampumep, A oTAena peKiamMbl MPOSKT
MOXeET OBITh BaKHBIM M CPOYHBIM, B TO BpeMs KaK OTJEJI IPOJIayk CUUTAET ero
BTOPOCTENEHHBIM. [IpH 3TOM OTJENBHBIX (DYHKIMOHAIBHBIX CIELHAJINCT OB
MHTEPECYeT TOJBKO CBOM CErMEHT pa0oThl, HO HE MPOEKT LEJIOM, YTO
NPUBOAUT K Pa3pbIBy B JOCTWKCHHM IeJiel MPOEKTa M OHU HE JOCTHUraloTCs
(mampumep, OTAEI peKsiaMbl 00ECTIeUYnBaeT PEKJIAMHBIC MEPOTPHSITHS 110
aKLMSIM, a B TOPrOBBIX TOYKaX INEPCOHAJ HUBEJUPYET MOJHOCTHIO
3(hPEKTUBHOCTD PEKIAMBI CBOUM TIOBEIICHUEM ).

MoTuBaimsi OTBETCTBEHHBIX JIHI] 32 MPOEKT ciiabasi, MpoeKT
paccMaTpUBaeTCS MHOTUMU Kak JIMIIHSAS paboTa, HAMpsIMyI0 HEe CBSI3aHHAS CO
CBOMM NPO(heCCHOHANBHBIM U CIIY)KEOHBIM POCTOM.

[IpoekThl He ompenensoTca 3apaHee B BHAE OPOPMIIEHHOI'O CIMCKa,

YTO CBHIETEIbCTBYET C OJTHOM CTOPOHBI, O TOM, YTO B KOMIIAHMH JIHOO 4acTO
MEHSIETCS WIM W3MEHEHWSI B CTPATETHH, JIMOO Hed(PEKTHBHO MOCTABJICHBI
KOMMYHHKAIIU MEXXIy BBICIIMM PYKOBOJICTBOM U PYKOBOAUTEISIMHU
CPEIIHETO 3BEHA.

[lepcoHan HeraTHMBHO BOCIPHUHMMAeT BCE M3MEHEHUs U caboTHupyeT

HOBBIE TIPOLIECCHI U YKa3aHMS.

BonpIMHCTBO COTPYAHMKOB HE 3HAIOT, TJ€ MOXKHO TOJIYYHUTh
JOKYMEHTaJIbHYI0 HMH(OpPMAIMIO O MPEIbIAYIINX, paHee peaM30BaHHbBIX
MPOCKTAX, YTO CTPOST MPEATONOKEHUSI O TOM, UTO Takas HHPOpMaIUsi €cCTh
Ha KOMIIBIOTEPE OHOTO U3 MEHEIKEepOB INPOeKTOB. CaMu ke MEeHeKepbl
NPOEKTOB OTBEYAIOT, YTO 33JJOKyMEHTHPOBAHHOM WH(OpPMAIUK HUTZE HET.
O((PEeKTUBHOCTh B MPOCKTaX HE OINCHUBASTCS, KPHUTEPHU

3(p(EeKTUBHOCTH OTCYTCTBYIOT, TaKXe, KaK U OTCYTCTBYET (OpMaIbHO
HA3HAYEHHBI COTPYIHUK, KOTOPBI HECET OTBETCTBEHHOCTDH 3a NPOBEICHUE H
pe3yAbTaThl OLEHKU.

KoopnvHanus B3anMOIEHCTBHS MEXIY HMOAPA3ACICHISIMU HE
periiaMeHTupoBaHa (OpMalibHO, MO3TOMY OCHOBHAsl 4acCTh B3aUMOJEHCTBUI
OCYIIECTBIAETCS HA YPOBHE JIMYHBIX He(OpMalbHBIX CBSI3€H, UTO BICUET 3a
c000ii He BCeraa )KellaeMblil pe3ybTaT, BOZHUKHOBE HUE JIMYHBIX
KOH(JIMKTOB W KOH(JIMKTOB, CBSI3aHHBIX C paclpelesieHHeM YeJOBEUEeCKUX



pPECypcoB Ha T€ WIM MHbIC PabOTHI B MPOCKTAX.

BONbLWWHCTBO COTPYAHMKOB y6eKAeHbl B TOM, YTO COTPYAHUKN BCel
KOMIIAHUA CTPEMSTCS 00€30macurb cedsi OT J000ro prucKa MpHU BHIMOIHEHUH
paboTHI B IPOEKTaX:

OOydeHue ynpaBiI€HUIO MPOEKTaMU HUKTO HE MPOXOIMIL

OTCyTCTBYET €IMHOE TOHMMAaHHE TEPMHHA «IIPOCKT».

Oco3HaHre HEOOXOAMMOCTH BHECEHHS M3MEHEHHH I peasi3aliu

YIPaBICHUS TMPOCKTaMH HAXOJUTCS HAa HU3KOM YPOBHE, TaK KakK BBICIICE

PYKOBOJICTBO COMHEBAETCS, UTO YNPABICHHE IPOSKTaMHU — 3TO

CICIMAJIbHOCTh, @ HE BPEMEHHbIC HA3HAUCHUS JIIOMICH.

3adanue:

Crmcok cymecTByrommX (GakTOpOB TMOKa3all, 4TO CYIIECTBYIOIIA

curyalys HeOlaronpusTHa Ui TOCJIEIYIOIMIEro BHEAPEHUS CUCTEMBbI

YIPaBICHUS TPOEKTaMH M HECeT B ceOe yrposy.

Ha ocHoBe monydeHHBIX (DAKTOB IO pe3yabTaTaM THATHOCTHUKU

HEOOXOIUMO:

1. ChopmymupoBaTh OTpakaeT JIM CIHCOK TPHBEJIEHHBIX (PaKTOB

BEPOATHOCTHh HACTYIUICHUS COOBITHII PUCKA UM BIMSHWE 3THX COOBITHI HA

JaJlbHeWIIIee BHEIPSHUE CUCTEMBI YIPABJICHUS TPOSKTaMU?

2. BoIsIBUTH ¥ 3amicaTh PHCKH, KOTOPbIE MOTYT TIOMEIIATh

JlallbHeMIIeMy BHEPEHUIO.

3. Onpenenurs COOCTBEHHMKOB (OTBETCTBEHHBIX) 3@ JAHHBIE PHCKHU.

4. OnpeenuTh MOAXOJ K PaHKUPOBaHHIO PUCKOB. IIpopamxupoBaTh

PHCKH.

5. OnpenienuTh Kak KakoH-TMOO CBEPIIMBIIMICS PUCK MOXKET CO3/1aTh

JIOTIOJIHUTE Tb HBIE  PHCKHUL.

6. Pazpaborats MeponpusiTrs yCTpaHEeHUs/MUHIM M3aLIMM PHCKOB M

BpeMs (CPOK) OTHOCHTENIBHO 3TamroB MPOEKTa MX YCTPaHEeHWs (0 WIH TOCe

KaKoro-Jimoo 3rarma).

7. Oto0Opa3urs Bce JaHHBIE B JopMaTe IUIaHA YIPaBICHUS PHCKAMML

8. Hackompko OymeT 3heKTHBHBIM TUIaH yNPaBICHUS PHCKAMHU,
pa3paboTaHHbIN PYKOBOAUTENIEM MPOEKTA B OAUHOYKY?

IIIkana oneHUBaHUA.
[lIxana oneHMBaHMA 10 TECTUPOBAHUIO

OcHOBHbIEe KPUTEPHU U YPOBHH Ol HKH Bannbl

1. Pemenue (oTBeT) omupaercs Ha CYIIECTBYIOIME MOJEIH y4eTa, 8
3aKOHOJIaTEJIbHbIE U HOPMATUBHbIE AKThI.

2. llpu pemienun (OTBETE) YUUTHIBAIUCH IPYTHE BO3MOKHbIE BAPUAHTHI.

3. Pemenue (0oTBeT) omupaercss Ha KOMIUJIEKCHOE BHAE€HUE (DHMHAHCOBOM
OTYETHOCTU M METO/I0B €€ (JOPMUPOBAHUSIL.

1. Pemenue (oTBeT) omupaeTcs Ha CYIISCTBYIOIME MOJCIHM  ydeTa, 6
3aKOHOJIATeNIbHBIE 1 HOPMATHBHBIE aKTHI.

2. 3amaua (mpobnema) pemieHa BEpPHO, HO TPH PEIICHUH HE YYUTHIBAIUCH
JPyre BO3MOXKHBIC BAPUAHTHI.

3. Pemenne (oTBeT) omupaeTcs Ha KOMIUIEKCHOE BHJEHUE (DHHAHCOBOWA
OTYETHOCTH W METOJOB e¢ (OpPMHpPOBAaHHS, HO B3aHMMOCBS3b MEXKIY
OTJICIIBHBIMU BHIaMH (PMHAHCOBOM OTUYETHOCTH IPOCIICIKUBACTCS CI1a00.

1. Pemenue (0TBET) omnupaercs Ha CYILECTBYIOLUME MOJCIH Y4eTa, 4
3aKOHOJATeJIbHbIE U HOPMATHUBHBIE aKThI.

2. OTBeTHI caienanbl OpMAIBHO.

3. Pemenue (0TBET) HE OMUpaAETCs HA KOMIUIEKCHOE BHUJIEHHE (DMHAHCOBOMU




OTYETHOCTH, [IOHUMaHUE METOI0B €€ (POPMUPOBAHUSI OOPBIBOYHO U HE HOCUT
CHUCTEMHBIN XapaKrep.

1. HesicHbl kpuTepuu BbIOOPHI MOJIENHU U1 paCUETOB.
2. PacueTsl czienianbl Ha OBITOBOM YpOBHE.
3. AprymeHTanus HeyOeauTeNnbHasl WU OTCYTCTBYET.

1. Her mosHOTrO NpeACTaBiIeHUs O CYIECTBYIOIMX MOJENSX Ul pacyeToB.
2. IlpoGriema He packpbiTa, WK CPOPMYITHMPOBAHO MHEHHE O€3 apryMEHTOB.
3. AprymMeHTaIusi CBOETo MHEHHUSI JaHA BHE KOHTEKCTa MPOOIEMBI.

Maxcumanvuviu 6ann

[Ilxana oueHWBaHMS AJ1 KOHTPOJIBHOIO 3aJaHUs

Ornenka

TpeGoBaHus K 3HaHISIM

«Ba4YTCHO»

OreHKa «3a4TEHO» BBICTABIAETCS, €CIIH CTYJCHTOM:

1. IPOAEMOHCTPUPOBAHO OTJIMIHOE 3HAHHWE HM3YYCHHOI'O0 MaTepuania
BJIaJICHUE KAaTETOPUAJbHBIM aIlapaToM

2. naHa 4yeTKas, CTPYKTYPHPOBaHHAsl XapaKTEpHUCTHKA Ka’KIOro
M3YYEHHOTO SMIMPUIECKOTO METOAA MCCIIeOBAHMUA

«HE 3a4YTCHO»

OneHka «HE 3a4TEHO» BHICTABIIETCS CTYACHTY, €CJIM CTYACHTOM

1. 3a1aHvie BBITIONIHEHO HE B MOJHOM OO0BEMeE

2. He TPOJIEMOHCTPUPOBAHO OTJIMYHOE 3HAHWE M3YyYCHHOIO MaTepualia u
BIIaJICHAE KaTETOPHAGHBIM aTapaToM

KOHI‘pOJ'JLHOC 3alaHUC TI0 TEME BBITIOJIHACTCA CTYACHTaAMU CaMOCTOATEIILHO TIPHU MGTOHH‘IGCKOP‘I

MOAACPIKKE IMPETIoAaBaTCIIA. Ha BeInonHeHve 3amaHus CTyACHTaM OTBOAUTCA 1 Henens.

[Tpu ero BbINONMHEHUM OOYYAIOLIEMYCS] PEKOMEHIYEeTCSI OPUEHTUPOBATHCS HA CIIEAYIOIMHA CITHCOK

BOIIPOCOB:

1. PexoMeHAYIOT JI 3TOT UCTOYHHK aBTOPUTETHI B AaHHOW 00NacTH (BeAyIIMH HAay4dHBIH >KypHA,

MPY3HAHHOE TICYaTHOE M3JaHWE WIN HAYYHBIH PYKOBOIHUTEIIH)?

2. IlpocnexuBaeTcsi MM B TEKCTE YETKUM XOJ PaCCYKICHHM, MOAAECPKUBAEMBbI I0BOIaMU?
3. CHaOeH JIM NCTOYHMK CIIMCKOM HCIIOJIb30BAHHOW JHTEPaTyphl Wik Owosmorpa dueii?

4. HackonbKo TIOHATHBI CCHUTKM HA MUCTOYHUKMA HWH(POpPMAIMKM W MOXKHO JIM HAWTH WUCTOYHHKHU TIO
STHUM CChUIKaM?

5. SIBnSIIOTCS M WCTOYHUKHU I/IH(I)OpMaI_II/II/I B TCKCTC 06IH€HpI/13HaHHBIMI/I(HpI/[BO,HSITC}I CCBIJIKK Ha

Hay4yHble XypHajbl, KHuru wii Ha CMU)?

[lIxana oueHMBaHUS AJIs OMpoca

OreHka

TpeOoBaHus K 3HAHUSIM

«Ba4YTCHO»

OneHKa «3a4TEHO» BBICTABISIETCS, €CJIM CTYACHTOM:

1. IPOIEeMOHCTPUPOBAHO OTIMYHOE 3HAHWE M3YYCHHOTO MaTepuania u
BJIaJICHUE KAaTETOPUAJIbHBIM aIMapaToM

2. 1aH MPaBWIHHBIM OTBET HAa BONPOC C HCIIONH30BAaHUEM
npodeccHoHANbHOM JIEKCUKA W TE€PMHUHOJIOT MU

«HC 3a4YTCHO»

OI_ICHKEI «HE 3aYTCHO» BBICTABJCTCA CTYACHTY, €CJIM CTYdCHTOM
COACPKAHUC TCMBI PaCKPLITO (bparMeHrapHo U MMCHOTCA CYHICCTBCHHBIC

npoOelibl B 3HAHUSAX KAaTETOPHAJILHOTO armapaTa

IIIxana oneHMBaHUS OJII KEWC-CTagH




OrneHka

TpeOoBaHus K 3HAHWSIM

«BadYTCHO»

OneHKa «3a4TEHO» BBICTABISIETCS, €CJIM CTYACHTOM:
1. 4eTKo BbICKa3aHa COOCTBEHHAs! MO3MIMS Ha JaHHBIA BOHPOC
2. mpuUBEeEHbl 10BOAbI, YETKO CBS3aHHBIE APYT C JPYyroM U

PACIIOJIOKEHHBIE B JIOTHICCKOM TIOPAIKE

3. KCTIONH30Ba HEI HCCJICAOBaHUA IOPYIUX JOJIeH JJIs oA A€ P KaHUA

A0Ka3aTCJIbCTBA U YCWICHHA apryMCHTallu

4. cnenana 0OOCHOBaHHAsl OLICHKA B3IVIAJIOB JIPYTHX JIIOAEH, 0COOEHHO

MPOTHUBOPEUAINX €T0 COOCTBEHHBIM

«HC 3a4YTCHO»

OreHka «HE 3a4YTEHO» BBICTABIAETCS CTYIEHTY, €CJIH CTYIEHTOM

1. He BBICKa3aHO COOCTBEHHAS TMO3MIMS HA JTaHHBIM BOIPOC

2. IpuBEJICHBI JOBOBI, YETKO HE CBSI3aHHBIC JIPYT C JAPYTOM

3. He MCTIONIb30BAHBI HCCIICIOBAHKS JIPYTHX JIOACH IS TIOAICPIKaHHSA

JI0Ka3aTeNbCTBA M YCWICHHS apryMeHTal|n

4. He cnenana 0OOCHOBaHHAsI OICHKA B3MVIJOB JIPYTHX JIFOACH, 0COOCHHO

MPOTHUBOPEUAIIUX €TI0 COOCTBEHHBIM

4.3. OneHoYHbIE CpPeACTBA sl IPOMEKYTOYHOM aTTeCTAIlUN

4.3.1. IlepeyeHb KOMIIETEHIINI € YKa3aHHeM 3TANOB X (pOpMUPOBaHMSA B Npolecce

OCBOeHMSI 00pa3oBaTe/IbHOI NPOrpaMMBbl.

KOMIIeTe HI[UI ¢ y4eTOM 3Tana ux ¢popmMupoBaHus

Iloka3aTein W KpUTepUM OLEHUBAHMSA

Kon
KOMIIETEHIIN U

HaumenoBaunue
KOMIIETEHIIUU

KO,Z[ oTarla OCBOCHU A
KOMIICTCHIIUH

HaunmenoBanue sTama
OCBOCHH A KOMIICTCHIIUHA

OIIK-1

CIOCOOHOCTBIO
PYKOBOJIUTH
OCYILECTBJIICHUEM
npodecCHOHATBHBIX
bynkuuii B obmactu
pexiamMbl U CBsI3€H C
OOIIIECTBEHHOCTBIO B
rOCYyJIapCTBEHHBIX,
OOILECTBEHHBIX,
KOMMEPYECKUX
CTPYKTYpax, CpelcTBax
MacCcoBOM
uHpopMaIuu, B
COIMAIBHOM ctepe,
chepe MTOJTUTHKHY,
SKOHOMUKH,
MPOU3BOCTBA,
TOPTOBJIH, HayKH,
KyJIBTYpBI, CIIOpTa

OIlK - 1.2

CrOCOOHOCTBIO UCITOIB30BATh
KOJINYCCTBCHHBIC u
KaueCTBEHHBIC METOMBI JUIS
NPOBEICHHUS  MPUKIATHBIX
VCCIIEA0BAaHUN U YIIPABIICHUS
Ou3Hec-TmpoleccaMu

OIIK-5

BJIaACHUEM TCXHHKaAMH

YCTaHOBJICHHU A

OIIK -5.2

CIOCOOHOCTh MCIIOJIB30BATH
KOJIMYECTBEHHBIE u




npodecCHOHATTBHBIX KaYeCTBEHHBIE METOMbI ISt
KOHTAKTOB W Pa3BUTHUS MPOBEACHUS MPUKIAJTHBIX
npodeccuoHaTbHOTO HCCIIEIOBAaHUM U YIIPABJICHUS
OOIIeHUS, B TOM YHCIIS OM3Hec-TpoIeccaMu
Ha WHOCTPaHHBIX
SI3bIKAX

[K-7 CIOCOOHOCTBIO I[K-7.3 CIIOCOOHOCTh  HCTIOJIB30BaTh
paspabaTbiBaTh COBPEMEHHBIE METO/IbI
3(hheKTUBHYIO yIpaBJIeHUS
CTPaTETUIO u KOpPIIOpaTUBHBIMU
dbopmMHupOBaTh dbuHAHCAMU i1 PEIICHUS
MOJIUTUKY pHCK- CTpaTEerM4ecKux  3agady B
MEHEHKMEHTA Ha npodeccuoHanbHON
MPEANPUATUH, JIEATEIbHOCTH
ONepaTUBHO TPUHUMATh
peleHUsT B KPU3UCHBIX
CUTYaLUSIX

OTan [Toxazarenb Kputepuii oneHuBanus
OCBOCHUA OLIEHUBaHUA Kaxk (c kakum kavecmeom) vinoansemcs
KOMITETEH I H Ymo denaem o6yuarowuiics (kaxkue oeticmeue. Coomgemcmayem oyeHke
6eﬁcm6uﬂ CnOCO6€H Sbli’lOﬂHl/lmb), «OMIUYHO» 8 WKAJIe OYEHUBAHUA 6 le
1n00mMBePIHCOAsL SIMAn 0CBOeEHUS
KomnemeHyuu
OIlK -1.2 MMOJATrOTaBJIMBAECT BEPHBIN U ITOJIHBIN | BrianeHne kareropuaibHbIM

OTBET Ha BOMPOC MPEIoIaBaTeis
[ neMoHCTpHUpYET CBOOOTHOE
BJIaJICHUE HEOOXOAMMBIM
MaTepHaJIOM JJIsl TOCTPOCHUS
TPaMOTHOTO OTBETa Ha BOPOCHI,
Kacaronmecss mpohecCHOHANTBHOM
JICSATEIbHOCTH KOHTPAKTHOTO
YIPABJISIOMICTO U KOHTPAKTHBIX
CITYK0

[J moka3pIBaeT CBOOOAHOE
MMOHUMAaHMeE IpoIiecca KaJpoBOro
o0ecrieueHN s KOHTPAKTHON
CUCTEMBI

U dopMupyeT TOUKY 3peHUs U
OTBEYaeT Ha BOIPOC 10
NEeSITeTbHOCTH KOHTPAKTHOTO
YIPABIISIIOIIETO.

[J moaroraBIMBaeT OTBETHI HA BCE

3aJaHHBIC BOIIPOCHI ITPCIOJaBaTCIA.

arnmnapaToM
KauectBo oopmienus,
COOTBETCTBHE 33/IaHHON TEMBI,
YMEHHeE 3allMI@ATh PE3EHTAIUI0
3HaTh OCHOBHBIC TEMBI AUCITYTA,
CBOOOIHOE OPHEHTUPYETCS B TEMaX,
MOJKET JIOKa3aTh CBOIO TOUKY 3PECHHUS
CooTtBeTcTBUE 3asBJICHHBIX IIeJIel U
3a/1a4 TeMe U3y4eHHS; HET OIMOOK B
OIpe/ieNIeHn N OOBEKTA U MpeaMeTa
W3Y4YCHHUSI, IOCTHKCHHE
MIOCTaBJICHHBIX IIEJICH, HET
MOTPEIIHOCTEN B 0(hOPMIICHUU.

OIIK -5.2




OTan [Tokazarenb Kputepuii oueHuBanus
OCBOCHHUS OLICHUBAHUI Kax (¢ kakum xavecmeom) 6blnoiHsemcs
KOMITETEH U H Ymo denaem obyuaiowutics (kaxue oeticmsue. Coomgeemcmsyem oyeHke
Oeticmeus cnocoben ebInoIHUmM), «omauyHo» 6 wikane oyenueanus ¢ PIIJJ.
nOOmeep’HCcOas HMan 0ce0eHUs
KomnemeHyuu
BBINOJIHSIET 3a/1a9y IPaMOTHO BBIITOJIHUII 33]1a49y
3aMHTEPECOBAHHOCTU YA TATENSA 3aMHTEPECOBAHHOCTH YATATENS
L moka3pIBaeT BBIIBUHYTHIN Te3UC | L] MpoaeMoOHCTpUpOBai BbIABUHYTHIN
] nemaer BBIBOJIBI, JIOTHYHO TE3UC
BBITECKAIOIME U3 COJEPIKAHUS UJ cnenanbl BBIBOAbBI
OCHOBHOM 4aCTH [l obocHOBaHa cOOCTBEHHAs TOUKA
U dopmymnupyeT 1 00OCHOBBIBACT | 3pEHUSL.
COOCTBEHHYIO TOUKY 3pEHUS C L] ApryMeHTHpOBaJl BO3PAKEHUS 10
IpUMEHEHHEM TPO(EeCCHOHANBHON | OMMMOOYHOM TTO3UIIMH ONITIOHEHTA
TEPMUHOJIOTUH
U moaroraBiauBaeT
apryMEHTHPOBAHHBIE BO3PAKECHUS
M0 OIIMOOYHON MO3UITUU
OIIIOHEHTAa
IIK - 7.3 AHamMBUPYET M MHTEPIPETUPYET I'pamorHO amammsmpyeT u

(rHAHCOBYIO, OyXranaTepcKyl u
MHYI0 MH(OpMAIMIO, COAEPIKAIILYIOCs
BO BCEX BHIaX OTYETHOCTH, BKIIOYAs
BHYTPEHHIOIO, ISl UCTIOJb30BAHUSA
NpY TPUHATHU  YTIPaBJICHYSCKHX
peLueHui

Bribupaer w3 apcenana
COBPEMEHHBIX METOIOB
KOPIIOPATHBHOT'O  YTIPaBJICHUS
METO/Ibl, YIUTHIBAIOIINE CHELUPUKY
CTpaTerniecKux 3a7ad yIpaBJICHUs
KOPIIOPaTHBHBIM U (PMHAHCAMHU
[IpumeHnseT coBpeMEHHbIE METOIbI
YIIPaBJIECHUS KOPIOPATUBHBIM U
(¢uHAHCAMU TIPH TPUHATHN
YIPaBIEHYECKUX PEIICHUA B
npo(heCCHOHAILHON N1eITEIbHOCTH
IIpvHumaeT ctpateruueckue u
TAaKTHYECKHE PEIIeHUs B 00JIACTH
YIPaBICHUS KOPIOPATHBHBIM U
(rHaHCaMU

PaccuurbiBaeT HaJIOTOBBIE IUIATEKU
70 Ba)KHEHIIMM BHIaM HAJIOTOB H
OIICHMBAET HAJIOTOBYIO HATPY3KYy
HaJIOroIIaTelIb IuKa

[IpoBOaUT OLIEHKY HHBECTHMIMOHHBIX
PHCKOB

dopMupyeT WHBECTHIIMOH HBI i
nopr¢esib C y4eTOM OLEHKH PHCKOB,
JIOXOTHOCTU U 3(PHEeKTUBHOCT U
MPUHAMAEMBIX YTIPaBICHIECKHX
peuieHuii B

MHTEPIPETHPYET (PUHAHCOBYIO,
OYyXTaJlTepCKyI0 M VHYIO
nH(OPMAINIO, COAEPKAIIYIOCS BO
BCEX BUJAX OTYETHOCTH, BKIIOYAs
BHYTPECHHIOIO, JJISl UCTIONB30BAHUS TIPU
NPUHATHU YIIPABJICHYECKUX PELICHUN
[TpaBwIbHO OOOCHOBBIBAET BBHIOOp U3
apceHasla COBPEMEHHBIX METOJ0B
KOPIOPaTUBHOTO  yIpPaBJICHHS
METOJI0B, YIUTHIBAIOUINX CTEIMPUKY
CTpaTerniecKux 3aJad yrpaBJICHUs
KOPIIOPaTHBHBIMU (pUHAHCAMH
KoppekTHo npuMeHseT coBpeMeHHbIE
METO/Ibl YIIPaBICHHS
KOPIIOPaTHBHBIMU (PUHAHCAMH TIPH
TPUHATHN YTIPaBJICHISCKHX PELICHUN
B Ipo()eCCHOHATILHOM JIeATEIbHOCTH
CamMoCTOATENbHO TPHHUMAET
CTpaTerniecKue M TaKTHIECKHE
pemeHust B 00J1aCTH yNpaBJICHUS
KOpIOpaTUBHBIM K  (puHAHCAMU
KoppekTHO paccuMThIBAaET HAJIOTOBBHIE
IIATEKNA TI0 BaKHEHIIIMM BHIAM
HAaJIOTOB ¥ MPABWIHHO OICHUBACT
HAaJIOTOBYIO HAarpys3ky

HaJIOrOIUIaTeJb IIIUKA

IIpaBwibHO OICHMBAET
WHBECTHIIMOHHBIE PHUCKH

I'oToB K caMOCTOSTENEHOMY
(hOpMHUPOBAHHUIO HMHBECTHUIIMOHHOT'O
nopresst ¢ y4eTom OIEHKH PHCKOB,




OTan [Tokazarenb Kputepuii oueHuBanus

OCBOCHU A OLICHUBAHUA Kax (c kakum kavecmsom) evinoamsiemcs
KOMIIETEHITHH Ymo denaem o6yuarowuiics (kaxkue oeticmeue. Coomgemcmayem oyenke
Oeticmeus cnocoben ebInoIHUM), «omauuHo» 8 wikane oyenueanus ¢ Pl
noOmeepIIcOas 3man 0C60eHUs.
KOMNemerHyuu
npodecCHOHANLHOW JIeITEeNLHOCTH JIOXOIHOCTH U 3(PHEKTUBHOCT U

MIPHHAMAEMBIX  yTIPABJICHY €CKHX
perieHnii B pod)eCCHOHAT HOM
NeATeNbHOCTH

4.3.2 TunoBbIe OlIeHOYHBIE CPeICTBA

Bonpocs! k 3auety nmo gaucnunumnne 51.B./IB.3.2 «YnpagsiieHue npoe ktamu Project
Manage ment»
1. [onsitne «IIpoekT»: ompejeneHue, OTIMYUE OT MPOUECCHOW JeATELHOCTH.

2. [lpruvHBl MHUIMALUN TPOEKTOB M CUCTEMHAS CYIIHOCThH MPOCKTA.
3. IlonsaTus «mporpamMma M «IopTQesby.

4. OOuenpr3HaAHHBIE CTaHAAPTHI U CBOABI 3HAHWM B 00JIACTH YIPaBJICHUS NPOCKTaMU:
MEXHALMOHAJIb HBIE, HAlMOHAJIbHBIE, OTPACIIEBBIE M KOPIOPATHBHEIE.

5. YnopaBneHue NpOeKTaMU: OIpeJesicHue. B3anMocBsA3b 3IIEMEHTOB mpoekTa. MaTpuua
KOMIIPOMHCCOB.

6. DKcrniepTHpIe 00JaCTH, HEOOXOIMMBIE AJISI KOMAHIbl YIPABICHUS HPOESKTOM.

7. OpraHm3allMOHHAsA CTPYKTYpa MPOEKTa: BUIbI M KpaTKas XapaKTEPHUCTHKA.

8. @yHKIIMOHATbHAS OpPraHM3alMOHHASI CTPYKTypa MPOEKTa: XapaKTePUCTUKA M OCOOCHHOCTH.

9. MaTpuyHble OpraHM3alMOHHBIE CTPYKTYPHI TPOEKTA: XapaKTEPHCTHKA M OCOOEHHOCTH.

10. TIpoexTHas OpraHM3aliMOHHAs CTPYKTYpa MPOEKTa: XapaKTePUCTHKA W OCOOEHHOCTH.

11. CtpykTypa >XM3HEHHOTO IMKiIa npoekra (B coorBeTcTBuM ¢ PMBOK v.4).

12. I'pymmbl miporieccoB  ynpapieHus: mnpoektoMm (B coorBeTcTBuu ¢ PMBOK v.4): onpenenenne u
eI KaXKJIOW TPYMIbI MPOLECCOB.

13. Coneprkanrie TPYINT TPONIECCOB YTPABICHUS: TepeUYeHh O0JACTEel 3HAHWA (B COOTBETCTBUH C
PMBOK v.4).

14. I'pynmna mporeccoB MHULMALMHN: COIEp)KaHWe, BBIXOIHBIE NOKyMeHTHI. Llenb u comepikanue
YcTaBa npoekTa.

15. 3aunrepecoBannbie smia (stakeholders): ompesernenve, mepeyeHb, MU U Pe3yIbTAThI
WICHTU(UKA [THH.

16. Uepapxuueckast cTpykTypa pador (WBS): onpenenenne, 3amaqu, MUHUMaIbHBI YPOBEHb
JeTaIn3ally, BUIbI OCHOBAHMH NI JeKOMIO3MIMU. Kpurepun, 1o KOTOPBIM NMPUHUMAETCS
pemenre o crenenn Aetampammn Hepapxudgeckoit cTpykrypbl pabor (WBS). ITpaBuio «8/80».
17. XapakTepucTika METOJOB OLICHKH JJIMTEIBHOCTH TakeTa padoT.

18. XapakTepucTrika TIOIXOMIOB K OIEHKE CTOMMOCTH MakeTa pador.

19. CereBas quarpaMMa MpOEKTa: OMNpelielicHHe W 3aJlaud MOCTPOCHIS.

20. Metoas! cereBoro aHammza: Kpurnueckoro myru, PERT, GERT.

21. Crioco0bl IpeAcTaBlIeHUs CETEBOM JUarpaMMbl MPOEKTA: THIbI, Pa3INdMs, OCOOCHHOCTH
OpUMEHEeHnsd. 3aJlayu OpsMOoro M oOpaTHOTO aHaIW3a CETEeBOH JuarpaMMBbl METOIOM KPUTHYECKOrO
yTH.

22. Conepkanrie IviaHa mpoekra. IloHATHE 0a30BOro IuiaHa IMpPOEKTa.

23. Ilemm MCTIONB30BAHUS METOIHMKHA OCBOCHHOM CTOMMOCTH. OCHOBHBIE TIOKA3aTEIM METOIHKH: PV,
EV, AC.



24. CriocoObl BO3BpAlLlCHKUs XO7a NPOeKTa K 0a30BOMY IUIAHY IPU OTKJIOHEHMSX OT
3aIUIaHUPOBAHHOTO OIO/KETa U rpadrKa.

25. Bunpl coBeranmii. PexoMeHmamy 1Mo TOJTrOTOBKE W MPOBEACHNIO 3(P(HEKTUBHOIO COBEIIAHUS.
26. Conepxkanie W OCOOCHHOCTH TPYIMIBI TPOILIECCOB 3aBEPIICHUS TPOEKTA.
27. Tunbl BIaCTH PYKOBOIMTEIS: TIEpPEeYeHb, OCOOCHHOCTH, CpaBHEHHE S(PHEKTHBHOCTH.

28. IlpuuuHbl TpUBJICUEHUsS BHEIIHUX KCTIONHUTENE M MOCTaBIMKOB B MPOEKT. [Lmochl M1 MUHYCHI
ayrcopcunra. CpaBHEHHE THIOB KOHTPAKTOB C TOUKH 3PEHMS PUCKOB VI 3aKa3uMKa.

29. Pa3Burre METO0B O0ECTICUCHMs] KauecTBa: OCOOCHHOCTH, CpaBHEHWE, HATIPABICHMS Pa3BUTHS.
[Mpuanmn HenpepwiBHOTO ycoBepmieHcTBoBaHmM (L{uknm PDCA). MHCTpyMeHTHI KauecTBa:
Juarpamma Nunmkasel, npaBmwio [lapero. O6macTu npuMeHeHMS.

30. ITonusitue «puck». Ilpouecchl ympaBieHHs pPUCKaAMU: KpaTKas XapaKTEpUCTHKA. MeTojbl
uaeHTUPUKA MU pUCKOB. [IOHATHS «Tpurrep» M «Biajesen pucka». Pe3ynbTaThl KAUECTBEHHOIO U
KOJIMYECTBEHHOT' O aHanm3a pUCKoB. [IIkamel BEpPOSTHOCTH M BO3IEWCTBUS.

LLIkana oueHMBaHMA A/ NPOMENKYTOYHOM aTTecTaumm:

Hudp. OrneHka

1 He 3auteno He nMeeT HEOOXOMMMBIX TPEACTABICHHNA O MPOBEPSIEMOM
MaTepurae

2 He 3auTteno 3HaTh HA YPOBHC OpHe HTHUPOBAHMS, npeicTaBicHud. CyOheKT

y4YeHUs1 3HAeT OCHOBHbIE NPU3HAKU WIM TEPMMHBI M3y4aeMOro
AJIEMEHTa CONEPKaHMs, MX OTHECEHHOCTh K OMpENICJICHHOW Hayke,
oTpacyii Wil 00BEKTaM, Y3HA€T UX B TEKCTaX, U300PAXKCHUAX U
CXEMax U 3HaeT, K KAKUM HCTOYHUKAM HyXHO OOpalaTbCs AJIs
Gonee 1eTaIbHOrO €ro yCBOCHHUs

3 3auyTeHo 3HaTh M YMETh HA PeNPOAYKTHBHOM ypoBHe. CyOBEKT ydeHus
3HAET M3YUCHHBIH SJIEMEHT COMACPKaHM PETPOTYKTUBHO:
NPOM3BOJILHO BOCTIPOM3BOAMT CBOM 3HAHWS YCTHO, TMHCHMEHHO
WIM B JIEMOHCTPUPYEMBIX JIEHCTBUSX

4 3auyTeHo 3HaTh, YMETh, BIAICTh HA AHAJMTHYECKOM ypoBHe. 3Has Ha
PETPOAYKTUBHOM YpPOBHE, YKa3bIBaTh Ha OCOOEGHHOCTH H
B3aMMOCBSI3U M3YYEHHBIX OOBEKTOB, HA MX JOCTOMHCTBA,
OrPaHMUECHUS, MCTOPHIO U MEPCTIEKTUBBI PA3BUTHSI M OCOOEHHOCTH
JUTSL pa3HbIX OOBEKTOB YCBOCHUS

5 3auyTeHo 3HaTh, yMETh, BIAJIETh HA CHCTeMHOM ypoBHe. CyOBEKT ydeHus
3HAET M3YyUCHHBII 3JIEMEHT COECP)KaHMs CUCTEMHO, IPOU3BOJbHO
U J0KA3aTeJIbHO BOCIPOM3BOIUT CBOU 3HAHMS YCTHO, IHCHMEHHO
WIA B IEMOHCTPUPYEMBIX JEHUCTBHUSAX, YUHUTHIBAsl W yKa3bIBas
CBSI3U M 3aBUCHMOCTH MEX/y 3THUM BIIEMEHTOM H JIPYTUMH
AIIEMEHTaMU COJIEepXKaHUs y4eOHON JHUCIMIIIMHBI, €ro
3HAYMMOCTH B COJCPKAaHWHA y4eOHON AVCIMIUIH HBI

5. MeToau4e ckue YKazaHud 1Jist oﬁyqammnxcﬂ M0 OCBOCHHIO AU CIHIHUITIJINHBI

3aHATUS TIO JUCIMIUINHE TIPEJCTABJICHBI CICAYIONMMH BHIAMH pa0oOT: JEKIMSIMH, TPAKTHYECKUM U

3aHATHSIMH, CaMOCTOSTEIBHONH pabOTOH CTYIIEHTOB.
B pamkax camocTosATeNIbHOW pPaOOTBl CTYNEHTHI TOTOBAT BOMIPOCHI, TOTOBITCS K IPAKTHYECKUM

3aHATHAM: TIPOBOAST 0030p MHTEPHET-CAMTOB, TNEPHOAMYECKOW JMTEepaTyphl W MPOQeCcCHOHAH HBIX

W3IaHUH, pa3padaThIBAIOT KaTaor HHTEPHET-PECYPCOB, OCYLIECTBIBIIOT TOATOTOBKY K pa3paboTke
TPYITOBBIX TIPOCKTOB IO 33aJIaHHOM TeMe, K IK3aMCHY.
OCHOBHBIMH BHIAaMHU CAMOCTOSITEIILHONW PabOThI SBISFOTCS:

- MOBTOPEHKE JICKIMOHHOTO MaTepualia U MaTepralia yaeOHKOB;
- YTE€HUE OCHOBHOW W JIOTIONHUTEIbHOU JITEPATyPh



- CaMOCTOSITEJbHOC W3YYCHHEC IWIAKTHMYECKHX €JUHHUI, PACHIMPSIONIUNX 3HAHWS TI0 HM3y4aeM oif
TEMAaTHKe JTUCLMITIUHBI;
- IOJITOTOBKA K MPAKTHYECKHM 3aHATHSIM;
- TIOJTOTOBKA K MPOMEXXKYTOYHON W UTOTOBOM aTTEeCTaIWN.
lMpoyedypa no020mMoBKU K AeKyUAM:

Ha 3aHITHIX JEKIMOHHOTO THIA CTYJCHTAM PEKOMEHIYETCs BHUMATENIbHO CIyIIATh U
KOHCTIEKTHPOBATh JeKmH. KpaTkue 3ammcy JeKIwi, WX KOHCTIEKTHPOBAHHE TOMOTAeT YCBOWTH
y4eOHbIi MaTepuasl. KOHCTICKT SIBJISICTCS TIOJIE3HBIM TOTJIA, KOTJIa 3alkcaHo camoe CYIIeCTBEHHOE,
OCHOBHOE U CJI€JIAaHO 3TO CAMMM CTYAEHTOM. JKenaTeabHO 3aIliCh OCYLIECTBISITh HA OHOM
CTpaHHUIE, a CIEAYIOIYI0 OCTABIATH I MPOpaObOTKH y4eOHOro MaTepuaja CaMOCTOATENHHO B
JIOMalIHAX yCJIOBHIX. KOHCTIEKT JIEKIMM JIydIe MOApa3lessaTh Ha MyHKTHI, maparpadbl, coOmomas
KPacHYI0 CTPOKY. DTOMY B OOJBIION CTENeHM OYAYT CTIOCOOCTBOBATH IMyHKTHI IUIAHA JICKIWH,
npe/JIoKEeHHbIe  TpernofaBaTessiM. [IpyHIMnuaIbHple MecTa, onpeaesieHus, GopMybl U Ipyroe
CJIEZIyeT CONPOBOXKIATh 3aMEUAHMSIMH «BayKHO», «OCO00 Ba)KHOY», «XOPOIIO 3allOMHUTH» M T.IL
MOXHO JenaTh 3TO M C MOMOIIBIO Pa3HOLUBETHBIX MAapKepoB WM pydek. Paboras HaJl KOHCTIEKTOM
JIKIMiA, BCeraa HeoOXOIMMO HCIIONb30BaTh HE TOJNBKO YYEOHHK, HO W TY JIMTEPATYPY, KOTOPYIO
JIOTIOJIHATEIbHO PEKOMEHA0BAJ JIEKTOP.
Ilpoyedypa noo02omosKu K npaKmuyecKum 3aHAmusM.
Ha npakTryecknx 3aHITHSIX CTYACHTHI BBHITIONHAIOT 3aJ[aHUs, CBS3aHHBIC C M3YYCHHEM U
00CYXICHHEM KIFOYEBBIX BOIPOCOB OOILNETO MEHEIKMEHTA, BHICTYIUICHHEM W y4acTHEM B
JUCKYCCHAX, TUCIyTax, pelIeHHeM 3aJlay,aHaJIn30M KEeHCOB M MPaKTUYECKUX CHUTYaIWid.
[Ipu moaroToBKE K MPAaKTUYECKUM 3aHATHAM OOYJaIOIIMMCS PEKOMEHIYETCS:
1. BanMaTensHO M3YYHTH BOIPOC/BOMPOCH! (3a/IaHKE).
2. [lpounraTh PEKOMCHIOBAHHYIO JIUTEPATYpPy W MaTEpHalibl JICKIMHA IO COOTBETCTBYIOIICH TEMe.
3. Haiitu coOTBETCTBYIOIINE HHPOPMAIIMOHHBIE HCTOYHUKH.
4. ChopMUpoBaTh KOMIUICKT MaTEPHANIOB (JCKIHOHHBIX, YIeOHO-METOAMYECKUX, 3aKOHOIATEIILHO-
HOPMAaTHUBHBIX) TI0 BEIOpAaHHOMY BOIPOCY (3aJaHUIO).
5. CocTaBuTh IUIaH OTBETa (JOKIJIAa, PE3CHTAIIH).
6. Becy maTepuan (craTucTuKy, MHQOpMAIMIO Ha caifTax, IUTepaTypHble MCTOYHUKH, KaK Ha
PYCCKOM, TaK M HA MHOCTPAaHHBIX S3bIKax) 00pa0dOoTaTh M MCTIONB30BaTh pedepaTHUBHO.
7. YKa3aTh aBTOPCTBO WCTIONB30BAHHBIX MaTEPHAJIOB.
8. [Ipu uTeHMM JUTEPaTyphl KPaTKO KOHCTICKTUPOBATH OCHOBHBIC TIOJIOKECHUS CTAThH WM TJIaBbI.
8. He ncronp3oBaTh pedepaTsl 1 KypcoBble, pa3MElIeHHbIE Ha internet-pecypcax.
9. IInanupoBaTh CBOM OTBET (AOKNIAJ, MPE3CHTALMIO) TI0 BPEMEHH.
10. He mepecka3biBaTh MaTepHal, a MPEe3eHTOBATh CBOW BBHIBOABI M 3aKIFOYCHUS, JTOKA3bIBAs WIH
WUTIOCTPUPYST HMX KOHKPETHHIMHM SKOHOMUYECKAMHU TIPUMEPaMH, pe3ysibTaTaMU PacdyeToB,
NPOM3BEICHHBIX CaMOCTOSATEIbHO HA OCHOBE HCIIONb30BAHMS POCCHHCKHMX M MEXKIYHAPOAHBIX 0a3
HKOHOMHMYECKOW HMH(OpMAIH L.
11. TIpu paboTe B MaJBIX TPyMIax B Hadyase paOOTHI YETKO PacTpe/IeNITh 00s3aHHOCTH.
IIpoyedypa noo2omoexu u Kpumepuu OYeHKU yuacmus cnyoenma 8 OUCKYCCUU:
Juckycemsi, kak ocobast opMa BCECTOPOHHETO OOCYXKACHUS CIIOPHOTO BOMPOCA B IyOJMIHOM
co0OpaHvH, B 4acCTHOW Oecene, crope, peaimyeTcsl B AUCIMITINHE «Teoprsi OpraHu3aiuyd U
OpraHM3aIlMOHHOE TOBEJICHHE» KaK KOJUICKTHBHOE OOCYKIEHHE KaKOro-JMOO BOIMpOCa, MPOOJIEMBI
WIM COTOCTaBJICHHE HMHPOPMAIIUK, WICH, MHCHHH, TNpelyiokeHuid. Llesbio mpoBeleHnus AWCKYCCUU B
9TOM cllydae ABJsieTCsl OOydyeHHe, TPEHUHT, M3MEHEHHE YCTAHOBOK, CTHMYJIHMPOBAHHE TBOpPYECTBA U
np. B poBeieH TUCKYCCHMM WCTIONB3YIOTCS PA3fIMYHBIE OPraHW3allMOHHBIE METOIHKH:

MeTtoauka «BOMPOC — OTBET» — PA3HOBHIHOCTH MPOCTOrO cOOECe0BaHUs; OTJIMYHE COCTOUT B
TOM, YTO NpUMEHSIETCs onpeaenéHHas (opMa MOCTAHOBKU BOIPOCOB MJIsi COOECEI0BAHMS C
Y4aCTHUKAMH JTUCKYCCHH-/IHaJIOTa.
. MeTonuKa «KIMHUKI» — KaXXIblii M3 YYaCTHHKOB pa3pabaThIBacT CBOM BapuUaHT PEILCHHS,
IpeBapuTeIbHO TPEACTaBUB HA OTKPBITOE OOCY)KICHHE CBOM «IHMArHO3» TOCTABJIEHHOM
NpoOJIEMHOM CUTyalmu. 3aTeM 3TO PelIeHHE OLECHMBACTCS KaK MpeTiofaBaTesieM



(pykoBOIUTENIEM), TAK M CTCIMAIBHO BBIJAEICHHON JUISl 9TOW LIENM TPYNNON SKCNEpPTOB MO OaJuIbHOM
IIKaJe JIMOO IO 3apaHee MPUHATOW CUCTEME «IIPHHUMAETCS — He TPUHHMAETCS».

" Mertonuka «1aOMpuHTa» WIM METOJ HOCIEJ0BAaTEIbHOr0 00CYXKIEHUA - CBOeoOpa3Hasl Iaropas
nporieIypa, B KOTOPOM KaXKNIbIi MOCJEAYIONMN MIar JeaeTcs IPYruM y4acTHUKOM. OOCYXIIeHHIO
TMOJIJICKAT BCE PEILCHHS, J1a)Ke HEBEPHBbIC (TYIHKOBBIE).

" Metonuka «actadeThl» — KakKAbli 3aKaHIMBAIOIMK BBICTYIUIEHHE YYacCTHUK IepellaeT CJIOBO
TOMY, KOMY CUUTAET Hy>KHBIM.
| CBoOOZHO TaBaroliasi AUCKYCCHS - KOT/Ia TPyIa K pe3yabTaTy He MPUXOIUT, HO aKTHUBHOCTH
NpOJIOJDKAETCs 3a paMKaMU 3aHATHI. B oCHOBe Takoi mpoueaypsl TpymoBoi paOoThI JIEKUT
«opdexr b.B. 3eiirapauky», XapaKTepU3YIOIIUNACS BBICOKAM KadeCTBOM 3alOMHHAHMS
HE3aBEPIICHHBIX ACHCTBHI, KOIZla YHaCTHUKU MPONOIDKAIOT «JIOMBICIHMBATH» HACAMHE WIICH,
KOTOpBIE OKa3aJIUCh HE3aBEPLICHHBIM U.
CryneHnry HeoOXOqUMO:
- CaMOCTOSITENIFHO BBIOpATh TEMY (Tpo0JeMy) TUCKYCCHH;
- pa3paboTaTh BOIPOCH, MPOAyMaTh MPOOJEMHbIE CUTyaluu (C HUCTONB30BAHMEM IIE€PUOIHNYECKOM,
HAyYHOHM JIMTEpaTyphl, a TaKXKE WUHTEPHET-CANTOB);
- pa3paboTaTh IIaH-KOHCTIEKT OOCYXJICHHS C yKa3aHHeM BpPEeMEHH OOCYXKICHHS, BOIPOCOB,
BapHaHTOB OTBETOB.
Ilpoyedypa noocomosxu K 0en080u uepe:
JlenoBast urpa — METOJ UMUTALWM TPUHATHS pEIICHUH PYKOBOASIMX PAaOOTHUKOB MU
CIIELMAIMCTOB B Pa3jMYHbIX IPOU3BOJCTBEHHBIX CHUTYalsX, OCYILECTBIIIEMBIN IO 3aJaHHBIM
npaBWwiIaM Trpymnoi sozneil wm 4denosekoM c 11K B nuanoroBom pexume, NpH HATMIWHA
KOH(QJIMKTHBIX CHTYyalidi WM MHQOpPMAalMOHHON HeonpeneNnEHHOCTH. [Ipu MoAroToBKe K AEJIOBOH
UIPE CTYAECHTY PEKOMEHIYETCSI O3HAKOMMTBCSA ¢ METONMUECKUMU PEKOMEHAAIMSAMHU II0 €€
NpoBeIcHUsI, OOIIel 3ajavyeil ¥ mpaBwiaMHu Wrpbl. B Xole Wrpsl HEOOXOJUMO O3HAKOMUTHCS C
NPEJIOKEHHON CHUTyaleH, paclpenesiuTh POk, BbIpaboTaTh CTPATErHi0 U OCYIIECTBISTE EUCTBUSA,
UMUTHUPYIOIIUE YMNPaBICHIECKUN TPOLECC MPHUHATHA COOTBETCTBYIOIIETO perieHus. Ha srame
TIOJIBEJICHNS] WTOTOB MIPhl HEOOXOAMMO TPOAHAIM3UPOBATH JIEUCTBUS CBOSU IPYMILI W APYTHX
IpYyII, CPAaBHUTH U OLEHUTH IPEIJIOKECHHBIE B XOJ€ WUIPhl CTpaTErMH.
Ilpoyedypa nposedenus u Kpumepuu OYeHUBAHUSL MECMUPOBAHUSL:
JJ1s1 MOATOTOBKU CTYIEHTOB K TECTHUPOBAHHIO TIPETo/laBaTelb JTOJDKEH 3apaHee OmpeleliTh
CTYyJIeHTaM HCXOJHbIC JIaHHBIC: HA3BaTh pa3/ielbl (TeMbl, BOIPOCHI), M0 KOTOPBIM OyIyT 3aJaHus B
TECTOBOH (hopMe, HOPMATHBHBIC TPABOBBIC AKTHI M TEOPETHUECKHE HCTOYHHKH (C TOYHBIM
yKa3aHUEM pa3zesioB, TeM, CTaTEH) /I MOATOTOBKH, a TaKXe ONpPEJENIUTh KPUTEPUH OLECHKH:
«otiaHo» - 85-100 % mpaBUIBHBIX OTBETOB
«xopouio» - 65-84 % npaBWIbHBIX OTBETOB
«yHoBieTBOpUTeIbHO» - 50-64 % MpaBWILHBIX OTBETOB
«HEYZIOBIETBOPUTENHEHO» - 49 % U MeHbllle MPaBWILHBIX OTBETOB.
[Iponeaypa MOATOTOBKM K MPOMEKYTOYHOW aTTECTAIMM:
HTorosblif KoHTpoinb —3k3aMeH. K sk3aMeHy He0OXOAMMO TOTOBUTCS LieJICHANPaBICHHO, PEryJIpHO,
CHCTEMAaTHUECKH M C MEPBIX JHEH 0OydeHHs M0 JaHHOW JWCIMITIMHE. B camom Hauane ydeOHOro
Kypca 0OydJarommMcsl HeOOXOAMMO O3HAKOMHUTHCS CO CIIEAYIOUMEeH ydeOHO-METOIHIeCKOM
JIOKyM CHTaIMeH:
| pOorpaMMON THCLIMIUIY HbI;

MepeyHeM 3HAHWA M YMEHUH, KOTOPHIMHU CTYIEHT JOJKCH BIAJETh;
| TEMaTUYECKUMH IUIAHAMU JICKIMA, CEMHUHAPCKUX 3aHITUI;
| KOHTPOJBHBIMU MEPOIPUATHIM 1;

y4eOHMKOM, y4eOHBIMU TOCOOMSIMH TIO JVCIMIDIMHE, a TAKXKe EKTPOHHBIMHU PECYpCamy;
| mepeyHeM BOIPOCOB K 3a4eTy.
ITocnie aToro y odydaemMoro nomkHO cHopMHpOBATHCS HYETKOE MPEJICTaBICHHE 00 00beMe U
XapakTepe 3HAaHW W YMEHHH, KOTOPBIMH HaJ0 OyJeT OBIAJETh Mo AuctmminHe. CHCTEMaTH4ecKoe
BBHITMOJIHEHNE y4eOHOW paboThl Ha JIEKIMAX W CEMHMHAPCKUX 3aHATHUAX TO3BOJHT YCICIIHO OCBOUTH
JUCIMIUIMHY M CO37aTh XOpOLIylo 0a3y Al caadu SK3aMeHa.



Bomnpocs! 1151 caMocTOATE IHHOM padoThI:
. MapkeTHHr: CyIIHOCTb, LEJH, 3aJa4H.

. OTanbl pa3BUTHs MapKeTHHra.

. Kommexc mapkeTuHra.

. BHyTpenHsiss u BHemmsisi cpena QUpMBI.

. [IpuHIMIBI MapKeTHHra.

. ComepxaHue MapKETHHIOBOM JesTEIbHOCTH.
. [lonatue ToBapa B MapkeTuHre. Knaccudukanus ToBapoB.
. Konkypenrocnoco6HOCTh TOBapa.

. JKu3HEeHHBIN 1WKJI TOBapa.

. [lo3nmoHnpoBaHKE TOBAapa Ha PHIHKE.

. Kpurepmn knaccuukanyy pbIHKOB.

. EMKOCTB phIHKA.

. Konkypenuus u ee BUIBI.
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. PoiHOYHAst cerMeHTaims u ee 3HaYeHue IS (PUPMBI.
. Kpurepun cermenrammm pblHKa MOTPEOUTEILCKAX TOBApOB.
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. Kpurepun cermeHTarmu pblHKOB TOBApOB NPOM3BOJCTBEHHONO HA3HAYCHHS.
. [lonsiTHE TIETIEBOTO pPBIHKA, KPUTEPHH €ro BHIOOpA.
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. llenun uccrneioBaHus pPHIHOYHOIO CETMEHTA.
. Moznenms oTpeOUTEIECKOT 0 TTOBEICHUS.
. KaOuHeTHBIE M IMOJIEBBIE KCCJIEIOBAHMS.
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. OcHOBHbIE METOJBI cOOpa MEPBUUHON HMHPOPMA ITUH.

. SWOT-anamm3

. [lonsiTie pbIHOYHOW cTpaTerun (HUPMBI.

. [IpeumymiecTBa ¥ HEOCTATKU ILMPOKOTO M Y3KOIO JMalla3oHa TOBAPHOIO acCOPTHMEHTA.
. IIpouenypa pa3paboOTKM HOBOrO TOBapa.

. HampaBnennst Mopudukanuy BBITyCKaeMOW MPOTYKITUH.

. OCHOBHBIE THIBI IIEHOBOM TOJUTHKU.
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. Tumbl PBIHKOB TI0 CTCIICHU MX MOHOIIOJIW3a U .
. I[Be CXCMBI OpraHm3anii CUCTEMBI TOBAPOABWKCHUA (1)I/lpMI>I, X MPEUMYIIECTBA U HEAOCTATKH.
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. daxTopbl, BIMSIONINE HA BHIOOP BapHAHTAa CHCTEMBI TOBAPOJIBIKCHUS.
. Knaccudukanms mnocpesHHKOB.
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. Llenun u conepkaHue CUCTEMBbI MAPKETHUHIOBBIX KOM M YHHUKALIHIL

(98]
(98]

. B(b(beKTI/[BHOCTB CpCACTB IPOABWKCHMA II0 CTAAWAM KM3HCHHOI'O IMKJIa TOBAapPOB.

6. YueOHasi 1uTe paTypa u pecypchl HHGOPMALMOHHO -TeJIe KOMMYHUKAMOHHOM ceTH
"UnTepHeT", yUue 0HO-Me TOoAUYECKOE o0ecrievye HIe CAMOCTOATEIbHOM padoThl 00yyarommXxcs
MO TUCIUTIINHE

6.1. OcHOBHas IUTEpPATYpA.

1. Taponmen Keprmep. CrpaTernueckoe ynpaBleHHE B KOMIAHMM. Mopenb 3pesioro ynpasieHHs
npoekTaMu [OnekTporHeidt pecypce]/ apomsa Kepiep— OnekTpoH. TekcToBble AaHHbIe.. M.: JIMK
[pecc. 2014. http//www.iprbookshop.ru/32121
2. Kum Xenmman . YmpaBiaeHue npoekTaMu. BwICTpEIN ctaptT [DnekTporHsld pecype]/ Kmm
XennMman— OnekTpoH. TekcToBble AanHble. M.: JIMK Ilpecc. 2014.
http://www.iprbookshop.ru/7640
3. ArapkoB A.Il. YmpaBneHrne WHHOBAITMOHHOM JEATEIHLHOCTHIO [DIEKTPOHHBIN pecypc|: yaeOHuK
nust 6akamaBpoB/ ArapkoB A.IL., 'omoB P.C.— D7exTpoH. TekcTOBBIe maHHble. M.: [lamkoB u K.
2015. http://www.iprbookshop.ru/24766

4. Ky3HeuoB B.T. JKoHOMMKa U PuHaHCcOBoe obecneyeHMe MHHOBAUMOHHOM AeATeNbHOCTU
[2neKTpoHHbIN pecypc]: yuebHoe nocobure ana CTyAeHTOB BY30B, 0OYYalOWMXCA MO SKOHOMUYECKMM



cneumanbHoctam/ KysHeuos bB.T.— 3JneKTPoOH. TekctoBble AaHHble M.: IOHUTU-AAHA. 2012.
http://www.iprbookshop.ru/34532

6.2. JlomomHUTENBHAS TUTEPATYPA.

1. boromonoBa A.B. YmpapneHue WHHOBaIMsIMU [DNEKTPOHHBIN pecypc]: yaeOHoe mocoOue/
Boromonoa A.B.— DnexrpoH. TekcTtoBble aaHHble. ToMck: Db Konrenr, Tomckuit
TOCYIapCTBEHHBI YHHBEPCUTET CHUCTEM YIPABICHUS U paguodeKTpoHuku. 2012.
http//www.iprbookshop.ru/14028

2. JlykmanoBa W.I'. YmpaBienwe npoekTamu [DINEKTPOHHBIN pecypc]: yueOHoe mocodue/ JlykmaHOBa
N.T'., Kopones A.l'., HexxaukoBa E.B.— Onexrpon. TekctoBble gaHapie. M.: MOCKOBCKUT
rOCyIapcTBeHHBIN cTpouTensHeiii yHuBepcureT, OBC ACB. 2013. http//www.iprbookshop.ru/20044
3. YmpaBneHde TpoeKTaMH C Ucnionb3oBaHMeM Microsoft Project [Qnexrponnsiit pecypc]/ T.C.

Bacroukosa [u np.].— DneKTpoH. TekcToBble AaHHble. M.: HTepHeT-Y HUBE pcUTET
WNudopmanmonnsix Texuomoruvt (MHTYUWT). 2016. http//www.iprbookshop.ru/16738

6.3. YueOHO-MeTOIMYeCcKOe 00eCTIEYeHNE CAaMOCTOSITEITbHON PabOTHI.

1. Ky3bmenko B.I'. IIporpammupoBanue Ha VBA 2010 r. M.: bunom, 2014 r.

2. Kysemenko B.I'. VBA 2010. Camoyuutens. - M.:.bunom, 2011 1.

3. JleBut B.1O. Inarpammer Excel B axoHOMHUeckux Mozensx. M.: DUHAHCHI U
craructuka, 2004 r.

4, Mensies M.®.MS Office XP.OddekruHpili camoyuutens.- M.:.Owmera-JI, 2006 r.

5. B. MuxeeBa, 1. Xaputonona. Microsoft Access 2007. — CI16: BXB-IletrepOypr,
2006r.

6. Hazapor C.B., MenbpaukoB ILIL. u ap. [IporpammupoBanue B makerax MS Office. M.:
dunance! 1 cratuctuka, 2007 r.

7. TlonoB K.A. YueOnslii kypc monb3oBatens: Y. 3: Opranuzamus T1aHHBIX CPEACTBAMU
MS Office. M.: ®unancel u ctatuctuka, 2004 r.

8. KamexoBa I1.3,: M3o0pa3utenbHoe NCKyccTBO. YueOHUK it BY30B. — M.:
Axanemudecknii mpoekt, 2009.

9. Ammepan JI. ManmnHas rpaduka Ha mepcoHaIbHBIX KoMIbioTepax. — M.: Con
Cucrem, 1992.

10.  TlomoxeHue 00 OpraHU3AIMH CAMOCTOSATEIIEHON PaOOTHI CTYIEHTOB (eepaTBHOTO
TOCYIapCTBEHHOTO OIOJKETHOTO O00pa30BaTEIbHOTO YUPEKACHHS BBHICIIETO OOpa3oBaHU
«Poccuiickas akajgeMusi HapOJHOTO XO3SMCTBA M TOCYJapCTBEHHOW cimykObl mpu [Ipesmmente
Poccuiickoit ®enepanuu» (B pex. mpukaza PAHXul'C ot 11.05.2016 1. Ne 01-2211).
http/Awww.ranepa.ru/images/docs/prikazy-ranhigs/Pologenie_o_samostoyatelnoi_rabote.pdf

6.4. HopmaTuBHBIE TPAaBOBHIE JOKyMEHTHI.
1. «KoHcynbTaHT Matoc» — http://www.consultant.ru

6.5. UnTepHeT-pecypchl.

1. http//www.pmi.org - caifr IHcTHUTyTa MPOEKTHOrO MEHEKMEHTA
2. http://pm-prepare.com - cair y4eOHOro eHTpa MPOEKTHOTO YIIPaBIICHHUS

3. http//www.pmpractice.ru - ny0auKamye, CTaThbd K METOINISCKHE MAaTEPHAIIBI T10 YIIPABIICHUIO
MPOEKTaMHL.


http://www.labirint.ru/pubhouse/2082/
http://www.ranepa.ru/images/docs/prikazy-ranhigs/Pologenie_o_samostoyatelnoi_rabote.pdf

4. http://www.pm-expert.ru — myoaukaimy, CTaThbd M METOIUICCKHUE MATEPHAIIBI 110 YIPABIICHUIO
HPOCKTaMH

5. http//www.profy.ru nmyOJMkammu, CTaThbH M METOAUIECKUC MaTePHaIbl TI0O MEHE I )KMCHTY.
CrpaBoYHBIE CUCTEMBI

1. www.microsoft.com/ - caiir kommanun Microsoft, paspaborunka MS Project

2. www.yandex.ru/ - ITouckoBast cucrema

3. www.busineslearning.ru / - CricTemMa TUCTaHIMOHHOTO OU3HEC 00pa30BaHMs

4. www.test.specialist.ru/ - Ilenrp kommnsrotepHoro ooydenuss MI'TY um. H. D. Baymana

5. www.expertsystems.ru — Caiir kommanmu Expert Systems

7. MaTtepuajbHO-TeXHHYecKasi 0232, MH( OPMALMOHHBIE TeXHOJIOTHH, IPOrPAMMHOE
ol0ecneyeHre U MH( OPMALHOHHBbIE CIIPABOYHbIE CHCTEMBI

Jlnst poBeieHNsT 3aHATHI 10 NHUCIAIITMHE HEOOXOAWMMO CIEAYIONIee MaTepPHUaIbHO-TEXHUIECKOS
obecrieueHye: yuyeOHble ayJUTOPHM JJISL POBEACHMS 3aHATHI JICKIMOHHOTO W CEMMHAPCKOrO THIIA,
IPYNINOBBIX W MHAMBHAYAJbHBIX KOHCYJIbTAIMi, TEKYyILIEro KOHTPOJIS W MPOMEXyTOYHOMN
aTTeCTalWH, JJIl CAMOCTOATENILHOW pabOThl: YUTATbHBIE 3aJIbl OUOIHOTEKH.

KommbrorepHslii Kimacc ¢ KOMIbIOTepaMu (HOyTOyKamu), OObEAMHEHHBIMH JIOKAJIbHOH CETBIO, [0
KOJIMYECTBY CITyIIaTelNeH.

LCD — npoexTop,

Hoyt0yk mpenogaBarens,

9KpaH,

(mrapr,

¢dromacTepsl.

Wndopmarmonnsie cnpaBouHsle cuctembl: Hayunas 6ubmoreka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas snexrponHass O6mommorexa eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; Hammonanbnast snexrponnast Oubimorexka. URL: www.nns.ru;
Poccuiickas rocynapcrBennas o6ubmmorexa. URL: www.rsl.ru; Poccuiickast HaipoHasbHast
oubmorexka. URL: www.nnir.ru; OnekrponHas Oubimmoreka Grebennikon. URL:
http://grebennikon.ru/; DnexTponHO-O0ubOMOTeUHast cuctema M3narenscrBa «Jlamp». URL:
http//e.lanbook.com; DnekrporHo-6u6mHoTeuHas cuctema FOPAWT. URL: hitp//www.biblio-
online.ru/.

MporpammHble npoaykTbl Microsoft Office: Excel, Word, Power Point, nporpamma
«Antiplagiat.ru», nporpamma «Project Expert» for Windows.



