denepanbHoOe rocyIapCcTBeHHOE 010/KeTHOEe 00pa3oBaTe/ibHOe
yupexaeHne BbICIIero 00pa3oBaHus
«POCCHUHCKASI AKAJEMUS HAPOJHOI'O XO3SIMCTBA
U TOCYJAPCTBEHHOM CJIYKBbI
ITPU NPE3UJIEHTE POCCUHUCKOMN ®EJEPALIMN»

HucTUTYT 06HICCTBCHHI)IX HAayK

(HaumeHosanue uncmumyma (Qaxyromema))

Kadenpa moJautrnyeckux U 00IECTBEHHBIX KOMMYHUKAITHN
(HaumeHosaHue Kagpedpuvl)

YT1BEepxkaeHa

Pemenuem kadenpoil moruTHUECKUX U
oOuiecTBeHHbIX KOMMyHUKaui MTOH
PAHXul'C

[Tporoxon Ne 10

oT «16» mrons 2017r.

PABOYAS ITPOI'PAMMA JUCHUIIJIMHBI

b1.B.J1B.4.2 YupasiaeHue indpoBbIMU IIPOEKTAMU

(unoexc u Haumenoganue OUCYUNIUNLL (MOOYIs), 8 COOMBEMCMEUU C Y4eOHbIM NAAHOM)

Kpamkoe HaUMeHOBaHue OUCYUNIUHbL (MOOYIs) (Npu HATUYUL)

42.04.01 Pexiama v CBSI3U ¢ OOIIECTBEHHOCTHIO
(KO() U HAUMEeHOBAHUE HanpaejileHuAi 1’100201’)’1061('14 (cneuuaﬂbnocmu)

((HI/Id)DOBbIe KOMMYHHUKAaIIUW U HOBBIC MC1Ha»

HanpasieHHoCcmb (npoghuns/cneyuanusayus)

Marwuctp
K(fafludjul('(lﬂuﬂ

O4YHast
dopma(el) 06yyenus

T'ox HaGopa - 2018




ABTOp—COCTaBHTeEJIb:

(vueHoe 36anue, yueHas cmeneHs, OOIHCHOCHb) (HaumenosaHue kagpeoput)

(@.1.0.)

3aBemyronuii kKageapoi MOUTUICCKUX U OOIIICCTBCHHBIX KOMMYHUKAITUH

C.I10TONMKKNOH
(HaumeHosaHue kapedpvl)  (yuenas cmenensv u(uiu) yueHoe 36atue ) (@.11.0,)




COJIEP)KAHME

[TepedeHs TUTAHUPYEMBIX PE3YJITATOB OOYUYEHUS 110 AUCHUTUINHE (MOIYIIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMU PE3yJIbTaTaMH OCBOCHHSI 00pa30BaTEIbHOM
TIPOTPAMMBL. . . ¢ e teeeteete et et et et et e et et e erite et et e et esieesreenaeeeas .
O0beM ©  MeCTO AWCHUIUIMHBI  (MOIYJsI) B  CTPYKType oOpa3oBaTeabHOM
TIPOTPAMMBL. . .« e etete e et ettt e et et e et e et e et et e et et et et et e et et et et e e e
Copep:kaHue U CTPYKTYPa AUCTHUIITHHBL (MOJTYIIS) .. v et eneenee et eneeateeaeeneeaeeeneeneneneas
Matepuanbl TEKyIIEro KOHTPOJS YCHEBAaeMOCTH OOydaromuxcsi U (POHJI OLEHOYHBIX
CPECTB MPOMEXYTOUHOM aTTECTALMH MO JUCIUTUTHHE (MOYITEO). ... v e eniieeeneenenenennnn.
Metoandeckue ykazaHHs Ui 00y4aroUXCst 0 OCBOSHHUIO TUCIMILIMHBI (MOIYJIS). . ... ...
Y4yeOHass nuTepaTypa W pecypchl HWHGOPMAIMOHHO-TEICKOMMYHHKAIIMOHHON CETH
"UnTeprer”,  yd4eOHO-METOIUYECKOE  OOCCICUeHHE  CaMOCTOATEIBHOW  pabOThI
00YYaIOMIUXCS TIO TACTIATIITAHE (MOJTYITEO) .+ vt eeteente e eaeeeaaeeteeeaeeeeneeenaeeneeaneeennens
(O 0165 (0):32 - 01076 N<) 0 1 174 o - HS0
6.2. JIOTIOJTHUTETBHAS JIATEPATY P+« e e neveeeenneeeennteeeenneeeennneeeaaaneeanneeeennaaneennneeeanns
6.3. Y4eOHO-MeTOANYECKOE 00ECTIeUeHUE CAMOCTOSITETEHOM PAOOTBI. . .'uveeeeneaneannen..
6.4. HOpMaTHUBHBIE MIPABOBBIC JTOKYMEHTDL. . ...t uttentteenteenteennteenteenneeeeneennannee e
LTI 7 02 17 0) (S5 i 0T 011 5 F
IO T 2 020 (S (o N 1051704 %
MartepuanbHO-TeXHUYECKass 0a3a, WHPOPMAIMOHHBIC TEXHOJOTHH, TPOTPaAMMHOE
obecrieueHre U MHPOPMAITMOHHBIE CTIPABOYHBIC CHCTEMBI ....uvventeennreenreereerenaneennnennnns



1. IlepedyeHb NIIaHUPYEMBIX Pe3y/JIbTATOB 00y4eHHUSI 110 TUCHMIIJIMHE, COOTHECEHHBIX €
IVIAHUPYEMBbIMHU Pe3yJIbTaTaMH 0CBOEHHS MPOrPaMMbl

1.1. Incummummaa b1.B.JIB.4.2 «YmpaBienue 1udpoBEIMH TPOEKTaMU» 00€CIeunBacT

OBJIAZICHUC CICAYIOINMU KOMIICTCHIIUAMM:

KOHIENINK U Ou3Hec-
IIJIaHBbI IMPOCKTOB,
3alaHuA Ha nux
pa3padoTKy,
OCYILECTBIIATh
PYKOBOJICTBO
MPOEKTHOM
JESTEIbHOCTHIO

Kon HanmeHnoBanue Kop nrama ocBoenus HaumenoBanue 3Tama
KOMIIETEHITHN OCBOEHUS KOMIIETEHIINH
KOMIIETEHIIUHA KOMIIETEHI[NHA
OIIK-9 CrocoOHOCTBIO HECTH OIIK-9.1 Biranenne 3akoHOmaTENEHON
NEPCOHAIIBHYTIO 0a30if ¥ PyKOBOSIIINUX
OTBCTCTBGHHOCTBVSa JIOKYMEHTOB B
pe3yJIbTaThl CBOCH .
. npodeccroHaIbHOH chepe
pohecCHOHATLHOM
EATENLHOCTH
[1K-14 CnocoO6HOCTH [1K-14.1 dopMUpOBaHHE 3HAHUU U
pa3pabaThIBaTh YMEHUH 0 MIPUHITUTIAX
CTpaTernueckue OpTraHU3aI[IOHHO-

yIpaBI€HYECKOH paboThl C
KOJUIEKTUBAMHU U IIPOEKTaMHU

1.2. B pe3ynbTaTe OCBOCHUS TUCIMILIMHBI Y CTYIEHTOB JOJDKHBI ObITH C(HOPMUPOBAHBI:

paboThI

KOHTPOJIb BBITYCKa
MPOIYKIIUH CETEBOTO
U31aHus/MHPOPMALIIOH
Horo areHTcTBa / B/03.7
[IpueM BBITTOIHEHHOU

OTD/TD Kog JTana
npu Haruduu OCBOEHUS
(np N y [Tmanupyemblie pe3ynbTaTbl 00y4eHUs
npogcmanoapma) KOMIIETEHIINH DM TIPOXOAKICHHH TIpaKTHK*
npodecCuoHaIbHbBIC
JNEUCTBUSA
B Oprauusanus n OIIK-9.1 Ha ypOBHE 3HaHUI: MeTO10B COCTaBICHUS

MJ1aHOB ¥ rpaduKoOB padboT

OHGHKI/I BPCMCHHBIX 3aTpaT Ha BCC
IMPOU3BOACTBCHHBIC ITPOLICCCHI

MoTtuBalnMio COTPYJHUKOB K ObICTpoH U
CHUCTEMaTU4YeCKon padbore




OTD/TD Kon Jramna
(npu Hanuuuu OCBOEHHUS
npopemandapma)! B — [Tnanupyembie pe3yabTaThl O6y‘lfHI/I$I
HPO(hECCHOHATbHEE MIPU IPOXOKIACHUH TPAKTHK
TIeHCTBUS

Ha YPOBHE YMCHHI: MPUMEHSITH TEXHOJIOTUU
PeIaKIMOHHO-U3/IaTEIBCKOT0 OT/AeIa
pealln30BbIBaTh TPEOOBAHUS K 0()OPMIICHUIO
JIOKyMEHTAIIM!, OTYETOB COTIIACHO MPUKA30B U
pacnopsKeHU!
pa3palaTeiBaTh MaHsl n3ganus CMU
Ha YpOBHE HAaBBIKOB: COCTABIIATH IJIaH-
rpad UKy BBHITTOTHEHUS! KOPPEKTYPHI, BEO-
pEeIaKTHPOBAHMUS, ITyOIUKAIIUK MaTepUATIOB Ha
camre
dbopMyIupoBaHUE 3aaHUl AU3aliHepaM, BeO-
penakTopam, KOppeKTopam, aMUHICTpaTOpam
caiiTa ¢ yKa3aHueM CPOKOB
MOATOTOBKA MPEJIONKEHUHN 110 KaApOBOH
MIOJIMTUKE B OTACIE
MIPUMEHEHNE CAaHKIMI K COTPYIHUKAM-
HapYIIUTEIAM
KOHTPOJIb KadyecTBa W CPOKOB BBITIOJIHCHUSI
pabor

A TlpenmetHas [IK-14.1 Ha YpOBHE 3HAHMI:

peanu3anus MeTo10B cOCTaBJICHMS IIAHOB U TpadUKOB

TpeOOBaHMI K pabot

XY J10’KECTBEHHO- OLeHKN BpEeMEHHBIX 3aTpaT Ha BCE

TEXHUYECKOMY MIPOU3BOICTBEHHBIEC TIPOIECCHI

0 OPMIICHHIO CETEBOTO MoTHBalHO COTPYIHUKOB K OBICTPOIl U

W3/1aHus/caiTa cUCTEeMaTH4YecKon pabore

UH(POPMAIIMOHHOTO OreHKy KayecTBa BBITIOTHEHHOW PabOThI

arenrctB / A/01.7
Pa3paboTka makera
pecypca

A/02.7 Ot6op
WILTIOCTPATHBHBIX
MaTepuaoB

MeTo10B IPUHATHSA PELICHUI

Ha YPOBHE YMEHMII:

IPUMEHATH TEXHOJIOIMH PEAAKIIMOHHO-
U3JATENIBCKOrO OTENa

peanu3oBbIBaTh TPEOOBaHUS K OPOPMIICHHIO
JIOKYMEHTaIlM1, OTYETOB COIVIACHO NPUKA30B U
pacIopsKEHUI

paspabateiBaTh T1aHbl u3ganus CMU
IPUMEHATH CTaHJAPTHI, TEXHUYECKUE YCIOBUS
U Ipyrue HOpMaTUBHBIE JOKYMEHTBI




OTD/TD Kon Jramna

(npu Haruuuu OCBOCHHS
[Tnanupyembie pe3ynbTaTbl 00y4eHUS
npogcmanoapma)/ KOMIICTCHITHH .
NPU TPOXOXKIACHUN TPAKTHK
npodeccroHa bHbIC
JCHCTBUS

Ha YPOBHE HaBbIKOB:
COCTaBJIATH H.HaH-Fpa(I)I/IKI/I BBITIOJTHECHUA
KOPPEKTYpbI, BeO-pelaKTHPOBAHUS,
myOJIMKaIlMy MaTepUaloB Ha caiiTe
(dbopMyJIMpOBaHHE 3aJIJaHUH THU3aitHEepaM, BeO-
penakTopam, KOppeKTopam, aqMHUHICTpaTOpam
caiTa ¢ yKa3aHHEM CPOKOB

MOJIFOTOBKA MPETIOKEHHH 10 KaAPOBOM
MOJIUTUKE B OTJIENIE

MPUMEHEHUE CAaHKIIUH K COTPYTHUKAM-
HapyILIUTEIAM

KOHTPOJIb KaU4eCTBA ¥ CPOKOB BBITIOJIHEHUS
pabot

OpraHM3aIys OXpaHbl Tpya

HECTH OTBETCTBEHHOCTbH 32 PE3yJIbTaThl padOThI
MPOU3BOJICTBEHHOTO OT/IENA.

2. O0bem U MecTO JUCHUILINHBI B cTpykType OIT BO

O0beM TUCHUTLINHBI

O6mas Tpynoemkocts aucuuiuinasl b1.B.J1B.4 «YnpaBnenue HupoBbIMU POSKTAMI)
MarucTpaTypsl 1o HanmpasiaeHuto moAroToBku 42.04.01 «{udpoBbie KOMMYHHUKAITUH U HOBBIC
MeJIa» COCTaBseT 3 3aueTHbIe enuHUIlEI (144 qaca).

Mecto aucunmimnasl B ctpykrype OII BO

Jucunmumaa  B1.B.JIB.4  «YmpaBneHune UM(GPOBBIMU HPOSKTAMH» OTHOCHUTCS K
JUCIUIUIMHAM BapUaTHUBHOW 4yacTH 0a30BOM yacTH y4yeOHOro IaHa. M3yueHue JUCHMILIUHBI

OCYIIIECTBIISIETCS B TPETHEM CEMECTpPE BTOPOTO Kypca.

3. Conep:xaHue U CTPYKTYpa AUCUHUIIIMHbBI

CopepxaHue IHUCUUIUIMHBI JODKHO COOTHOCHUTBCA C IUIAHUPYEMBIMHM pe3yjbTaTaMu
oOydeHus MO TUCHUIUIMHE dYepe3 3afaud, (GopMHpyeMble KOMIETEHIIMM M UX KOMIIOHEHTBI
(3HaHMs, ymeHus, HaBbIkK) (Tabm. 1).

Tabmuma 1.
Ounas chopma ooyuenusn



Ne i/m

HanMeHoBaHMe TeM
(pa3neJioB)

O0beM AuCHMILVINHBIL (MOYJI), Yac.

Bcero

KounrakTHas padora
odyvauuxcs ¢
npenoaasaTesieM

10 BUJIAM Y4eOHbIX 3aHATHH

J JP

3

KCP

Ccp

®opma
TeKYylIero
KOHTPOJIS
ycneBaemMo
cTn?,
MPOMEKYT
OYHOM
aTTecTamu
H

Ounasn ¢popma odyuenusn

Tema 1

Cy1mHocTh ynpaBieHus
IPOEKTaMH, OCHOBHbIE
HOHATHS U MOJIENH
IIPOEKTHOTO
MEHEPKMEHTA.
VYmpasienue
porpaMMamu u
nopT¢ensiMu IPOEKTOB

12

KP, O

Tema 2

JKW3HEHHBIN LMK
npoekTa. CyObeKThl U
0O0BEKTHI MPOEKTHON
JIESITEIbHOCTH.
Opranu3zaiuoHHas
CTPYKTYypa YIIPaBICHUS
MPOEKTaMHU

12

Tema 3

Nuanunanusa u
IIJIAHUPOBAHUE MTPOEKTA.
VYipasiieHue peIMETHOU
00JIaCThIO TTPOCKTA

12

KP, O, 1,

Tema 4

VY1paBiieHHE IPOEKTOM
110 BPEMEHHBIM
napamerpaM. CeTeBble
MOJEIHN

12

KP, 0,3

Tema 5

YnpaBieHue CTOUMOCTBIO
Y KOMMYHUKAaIUsIMU
IIPOEKTA.

12

Tema 6

JlokymMeHT000 OpoT 1
UH(POPMALIMOHHBIE
CHCTEMBI B TIPOCKTE.
CrannapThl B
yIpaBJICHUH MMPOSKTAMHU

12

KP, O, [,

Tema 7

VYnpaBieHue Ka4eCTBOM
POEKTa

12

KP, O

Tema 8

Pucku npoekTHOM
JESATEIIBHOCTH U
yYIPaBJICHUE PUCKAMU

12

Tema 9

Peanmaul/m, MOHUTOPHUHT
M KOHTPOJIb MPOCKTA

12

KP, O, [,

Tema 10

VYipasneHue
WU3MEHEHUSIMH B IIPOEKTE

12

KP, 0, D

Tema 11

DopMUpPOBaHHE KOMaHIbI
npoekta. OyHkunmn
MEHEDKEpa MPOEKTa

12




O0beM AuCHMILVINHBIL (MOYJI), Yac. ®opma

KonTakTHas pabora Texyluero
KOHTPOJISAA
00y4aouuxcs ¢ yeneBaemo
NQ l'l/l'l HaumeHoBaHue TEM HpeHO)]aBaTeJ'leM CT“4,
(pasaei0B) Bceero | BH/JaM Y4eOHbIX 3aHATHH Cp NpPOMeEsKYT
OYHOI
JI JIP 113 KCP aTTecTanu

)4

Ounasn ¢popma odyuenusn

3aBeplIeHHE MTPOEKTA.

Tema 12 | Kpurepuu ycnemHoctu 12 1 1 1 3 6 KP, g A
IIPOCKTA
HpOMC)KyTO‘-IHaH aTTeCTanuAa DK3aMeH

Bcero: | 144/4 | 12 12 12 36 72

IHpumeuanue: 4 — gpopmol mexyujeco konmpons ycneeaemocmu. onpoc (0O), koumponvras paboma (KP), scce

(3), oucnym ().

Conep:xanue IMCUMILTHHBI

Tema 1. CymHOCTb yIIpaBJIeHUSI IPOEKTAMM, OCHOBHbIE MIOHATHS M MO/IeJIH MPOEKTHOT 0
MeHe/KMeHTa. YIIpaBjieHle NPOorpaMMaMHu U NopTdeJisiMi MPOEeKTOB.

CYH_IHOCTI: YHOpaBJICHUA IMPOCKTAMU, OCHOBHBIC IMOHATHA U MOJCIIM IMPOCKTHOTO MCHCIKMCHTA.
VYnpasieHue nporpaMMamMu U noptdensimu npoektoB. [IoHATHE U NpU3HAKK NPOEKTA, OTIUYHUE
ynpasinenuss npoektamu (YII) or apyrux BujgoB ynpasieHus. OCHOBHBIE IOJIOKEHUS
COBPEMEHHOM KOHLIENIUK YNpPaBJICHUS IMPOEKTaMH, HHTErpalusi CTpAaTeruy OpraHU3aLuU U
NPOEKTHOTO ympasieHus. CyIIHOCTh M COJEpKaHHWE YIPABJICHUS IMPOEKTaMH, OCOOCHHOCTH
IPOEKTHOIO YIPABICHUSs W €ro OTJIMYKME OT TPAAULUOHHOIO IMOJAXOAAa K YIPABJICHUIO
OpraHU3alMOHHBIMU CHUCTEMaMU. Pa3HOBUAHOCTH U KJIacCHU(UKALMs THIIOB MPOEKTOB. Muccus,
Henu u crparterus npoekra. CHUCTEMHOE MPEICTABICHUE YIPAaBJICHUS MPOEKTaMU, OCHOBHBIE
mojenu. JKU3HEHHBIH LMK MPOeKTa U BhIOOp MOJENU yNpaBieHUs MpoeKkTamH. Pe3ynbraTsl
npoekta. OCHOBHBIE yIIpaBIIieMble TapaMeTpbl poekTa. Kpurndeckue (pakTopsl ycrexa mpoeKTa.
Hcropus pa3sutus ynpasieHus npoextamu (YII), mpeanocbuiku pa3BUTHSI METOIOB YIPaBICHUS
npoektamu. Mecto u posib YII B coBpeMeHHOM 0O0IIECTBE, MEPCIEKTUBBI TPUMEHEHHUSI METOI0B
VII. IIpoGneMbl pa3BUTUS MPOEKTHOIO YNpPaBJIEHUS KaK TEOPETHUECKOM M mpodeccuoHanbHOM
obnactu. Makposkonomudeckue (aktopsl popmupoBanus YII. Pazsutue merononoruu VII 3a
py6exxom. [TosiBnenue u pacnpocrpanenue YII B Poccun, ocHOBHBIE 3Tanbl. MexXyHapOaHbIE U
poccuiickue npodeccuoHaNbHbIE OpraHU3aIlK B 00JIACTH yIIpaBiieHus poekTaMu. CoBpeMeHHast
KOHLIETIIUS ynpaBieHus: mpoekramu. OCHOBHBbIE HANpaBiICHUs Ppa3BUTHS METOOJIOTHU
YHpaBJICHUA IPOCKTAMH B 21 Beke: HAYYHBIC, TCXHOJIOTHYCCKUEC, TCXHUYCCKUC, OPraHU3allMOHHBIC
peanochUIKi. Bo3aMokHOCTH, IEpCHEKTUBBI U CPepbl HCIOIB30BAHUS IPOSKTHOIO YIIPABICHHUS.
[lonsitTne mnporpammel u noptdenss npoekroB. OTiavuMe U B3aUMOCBSI3U  YIIPaBIICHUS
nporpaMMaMud ¥ MOPTHEIsIMU MPOEKTOB OT YIpaBieHHs MpoeKkTaMu. JKuU3HEHHBIH IHKI
yIpaBJIeHUs] TOPTQEneM TPOEKTOB. MeTonbl MyJIBTUIIPOSKTHOTO YIpaBieHUs. B3auMocBs3b
yhnpaBieHusi noprdensMu co crparerneil kommaHud. IIporueccsl ympaBieHHs HOPTQETIMHU.
[Ipomnieccol  BbhIpaBHMBaHUS TOpTdens (MACHTU(UKAIUSA, KaTeropH3amus, OILEHKa, BBIOOD,
npuopuTeTH3alus, OalaHCUpPOBKA, yTBepxkiaeHHe). Ilpoueccsl MOHUTOpHHIa mopTdens
(mpenocTaBiIeHHE OTYETHOCTH, OTCIIEKUBAHUE U YIPABIECHUE CTPATETUYECKUMHU U3MEHEHUSIMH).
[Toka3zarenu, xapakrepusyroume 3¢GpeKTuBHOCTh MporpamMmsbl (opTdens) NpoekToB. BiausHue
peanmu3anyu TporpaMM H TopTderneil Ha CcTpaTerHUecKue LeNd opraHu3anud. JloXOZHOCTH
noptdens, peHTadenbHOCTh UHBECTHIHUN. D) (PeKThl OT 00beINHEHHS IPOEKTOB B MPOrPaMMbl U
noptdenu. PazpaboTka u mcciaenoBaHHe MaTeMaTHYECKUX MOJEINEH ympaBieHus: mopTdensiMu
IPOEKTOB C MCIOJb30BAHUEM IMOJXOAOB U PE3yJbTATOB TEOPUU UIP, CUCTEMHOIO aHalInW3a U
WCCJIE0BAHMS OTIEPALIUN.



Tema 2. ’)KuzHeHHbIH HUKJ PoeKkTa. Cy0ObeKThbl M 00beKThI IPOEKTHOM /1eSITeJIbHOCTH.
OpranuzanMoHHAas CTPYKTYPa yIpaBJieHHUs] IPOeKTAMH.

Kuznennsnit nuki npoekra. CyObeKThl U 00BEKTHI MPOSKTHOM AedaTenbHOCTH. OpraHu3aiiioHHAs
CTpyKTypa ympaBieHHs mpoekTamu. JKu3HEeHHBIM ULWKI UM (a3pl MPOEKTa: HayallbHas,
MPOMEXKYTOUHbIe, KOHe4YHas. (OOOOIICHHBI JKU3HEHHBIM IUKI TMPOCKTA: KOHIICTIHUS
(mpenio)keHWe W WHULMANMS), pa3padoTKa (MPOSKTHUPOBAHWE W DKCIEPTH3A), peaIh3alIus
(BBIMIOJTHEHUE M KOHTPOJIb), 3aBeplIeHHE (OKOHYAHHE W 3aKPBITHE). YUACTHUKU MPOEKTHOU
nesitenibHOCTH. COoCTaB y4acTHUKOB MpoekTa. PykoBomutens npoekTa. OOBEKTHI yIpaBlIEHUS:
MPOEKTHI, TPOTpaMMBbI, MOPTQENHd TMPOEKTOB, OPraHU3AlUU, MPEANPHUATHS, (a3bl LUK
yrOpaBieHus. XapakTeprucTuKa 00bEKTOB yIPaBICHUS: IPOEKT, MPOrpaMMa, nopTdenb MpoeKTOB.
CyOBbeKThl yIpaBlIeHUs: HHBECTOD, 3aKa3UUK, MOAPSTINK, KOMaH/1a MpoekTa u Ap. CTeHKXonIephl
IIPOEKTa - rpymsl BausHus. [Tonstue «cpenpn», ee 3HaueHue 1 npoekra. OkpyKeHUe NpOeKTa.
BremHsis u BHYTpeHHSs cpeia NpoekTa. BHyTpeHHUE mnepeMeHHble (DaKTOphl MpPOEKTa, UX
B3aMMOCBs3b. BHeIIHsIs cpena OpsSMOr0O M KOCBEHHOTO BO3JCUCTBUA Ha MPOEKT. OCHOBBI
OpraHu3alMi yOpaBJIeHUs MTpoekToM. OpraHu3alMoOHHBIE CTPYKTYpbl YIpPaBICHUSA, WX
ocobeHHOCTH. CyIIHOCTh OpraHU3alluy YIpPaBIEHUS MPOEKTOM. THIBI CTPYKTYp YIpaBIICHUS
NpOeKTaMd B OpraHW3allMU: TMPOCKTHAs, MAaTPUYHAs, OPTraHU3ANMHOHHO-(QYHKIIMOHAIBHAS
CcTpykTypbl. CMmeniaHHasi CTpyKTypa ympasieHus. IIpemmyinecTBa U HEOCTaTKM HPOEKTHOM,
MaTPUYHOM,  OpraHU3allMOHHO-(QYHKLIMOHAIBHOM  CTPYKTyp. MaremaTHyecKue OCHOBBI
yIpaBi€HUs NpoeKTamu. JnHaMHuueckoe NporpaMMHUpOBaHUE KaK TEOpPETHYECKas OCHOBA
pa3paboTku HMH(POPMAITMOHHBIX MoJenel mpoekra. MeToabl  JOTMYECKOro  KOHTPOJIS
KOPPEKTHOCTH BBOJA NaHHBIX. Oduc ynpaBiieHUs] MPOEKTOM U €ro MECTO B OpraHM3alMOHHON
CTPYKTYpE. OpranuzanmoOHHO-TUHAMUYECKHE CTPYKTYpPBI yIpaBieHUs MIPOEKTOM.
OYHKIHMOHATBHO-OPTaHU3alMOHHAsl MOJElb yIpaBieHUs MNpoekToM. OpraHu3alMOHHBIN
WHCTPYMEHTApUl YNpaBIEHUS MPOEKTOM (CETEBbIE MATPHUIII MPOLIECCOB MPUHSITHS PEIICHUM,
MAaTpULIbI pa3fiesieHus 3a1a4 yIpaBlIeHUs IPOEKTOM, HH(POPMALIMOHHO-TEXHOJIOTUYECKUE MOEIN
MPOIIECCOB YIPABIICHUS IPOEKTAMU).

Tema 3. UHnnnanus ¥ NJIAHMPOBaHNeE NPOEKTA. YIIpaBJieHHe peIMeTHOH 00/1aCThbI0
NpoeKTa.

WHunpanmuss M IUIaHUPOBaHME NPOEKTa. YTpaBleHUE MpPeIMETHON o00JacTbio MPOEKTa.
WNHunnmanus u paspaborka KoHIenuuu npoekra. CylnHOCTh HHULMAIUY IPOEKTa KaK HauyaabHOU
CTaJIuM Tpoliecca ynpasiieHus npoekToM. OCHOBHBIE 33a4l U MPOLETypbl MHULIMAIIMH [TPOCKTA.
Pa3paboTka KoHLIENIIMK TPOEKTA: aHAJIU3 MPOOJIEMbI M IOTPEOHOCTH B IPOEKTE; COOP MCXOAHBIX
JAHHBIX; ONpeJeNieHHe Ieneil W 3ajad MpoeKTa; pa3padOoTKa KOHLENIMHA MO OTAEIbHBIM
GyHKIMSAM ymOpaBieHUs Mpoekramu. PaccMoTpeHue u yTBepkaeHHe KoHuenuuu. lIpunsatue
peleHus 0 Havasle mpoekTa (0 Havaje cieaytomei ¢a3sl npoekra). OnpeseneHue 1 Ha3HaueHue
YHOpaBIdromiero mpoCKTOM. I[OKYMGHTBI, H€06XOI[I/IMI)IC AJI1 HHUOWAOuU IIPOCKTaA. CocraBnenue
TE€XHUKO-3KOHOMHUYECKOT0 OOOCHOBaHHMs, OHW3Hec-Tu1aH mpoekra. IloHsThe Ou3Hec-IIIaHa.
Texnonorust pa3paboTku OusHec- 1uiaHa npoekTta. CTpykTypa M TpeOOBaHHS K COJAEPKAHUIO
pas3zenoB OW3HeEc-TIaHa: POCCHIiCKMEe M 3apyOexkHble CTaHIapThl OW3HEC- IUIAHUPOBAHMSL.
OcobeHHocTH pa3pabOTKU OTACIBHBIX Pa3/IejiOB: MAPKETUHIOBBIN aHAIN3, OpraHU3aIllMOHHBIN
IUIaH, IUIaH TPOU3BOACTBA, (MHAHCOBBIM IuIaH. Pojb KadecTBa MCXOOHBIX JAHHBIX JUIs
pa3pabotku Ou3Hec-tutaHa. [lonsTHe OlomkeTa mpoekTa. XapaKTEpUCTHKAa —Ipolecca
wianupoBanus. [lnaHnupoBanme npeametrHoi obnactu. KanennapHoe miaHupoBaHue paOoT
npoekTa. [lmanmpoBanme cTomMocTH U (uHaHCcHpoBaHUs. IlmaHMpoBaHHWe KadecTBa.
Opranu3zannoHHoe IUIaHupoBaHue. IlnanupoBaHue KoMMyHHKanuid. IlmaHupoBaHue pHCKOB.
[InaHupoBaHMEe TNPOUYMX KOMIIOHEHTOB TMpoeKTa. JleKoMmo3umusi TMpoeKkTa. YTpaBlieHUE
OCHOBHBIMHM TapaMeTpaMu IPOEKTa: TpeOOBaHUAMM, KOH(Urypanuen, cocTaBoM paboT.
CtpykTypHast JEKOMMO3MLMS pPAadOT, KPUTEPUU OLEHKU pe3yibTaToOB; OPraHU3allOHHOE
IUTaHUPOBaHME; pa3paboTKa MilaHa yHpaBieHUs NPEeIMETHON 00IacThO; ONpeieeHne 00BbEKTOB



U TOYEK KOHTpOJs. Pacripenenenue (QyHKIMOHAIBHBIX OOS3aHHOCTEH W OTBETCTBEHHOCTH;
MaTpulla OTBETCTBEHHOCTHU. YCTAHOBIICHHUE CHCTEMBI OTYETHOCTH M KOHTPOJS pean3aluu
poeKTa, (OpPMUPOBAHUME OTYETHOCTH, 3alpoChl Ha U3MEHEHUE. AHalIU3 COCTOSIHUS U
peryJIupoBaHue MPEAMETHOM 00JIacTH MPOEKTa: aHAINU3 TEKYIIETO COCTOSIHUS; TPOTHO3UPOBAHKE
COCTOSIHUSI M PE3YyJIbTaTOB KOPPEKTUPYIOMIMX BO3/AEUCTBUI; BHECEHUE U3MEHEHUN. 3aBepIlIeHNe
yIOpaBlIeHUs MPEIMETHON 001aCcThIO MPOEKTA.

Tema 4. YnpaBJ/ieHue NpoeKkToM 10 BpeMeHHbIM napamerpam. CeTeBble MO/e/IH.
VYpaBiieHHe NPOEKTOM IO BpeMeHHbIM mnapameTpam. CereBble Moaenu WneHtudukarus
pabot u pecypcoB. O60CHOBaHME MPOJOJIKUTEIBHOCTH paboOT M MOTPEOHOCTU B pecypcax.
Ces3u Mexnay paboramu. ['pynmbel paboT U pecypcoB. YmpaBiieHHE MPOIOJDKUTEIBHOCTHIO
pabor mpoekta. KanenmapHoe IUIaHMpOBaHME KaK OCHOBHOW JJIEMEHT YIpaBJICHUS:
KaJleHIAApHBINH TpaduK, JTUHEHHBIE AMArpaMMBbI, IIHUKJIOTPAMMBI, CeTeBble rpaduku. AHanu3
KaneHaapHoro rpaguka pa6or. Kontpoas peanuzauuu npoekta. KOHTposib U aHAIN3 CPOKOB
OKOHYaHUs paboT M 0011el MPOAOIKUTEILHOCTH paboT. AHaNN3 00beMa BbIIIOJIHEHUS padoT
[0 OTHONLICHHIO K NOTpadyeHHOMY BpeMeHH. llepecMOTp OIEHOK JIMTENbHOCTH PaboT u
OTpeNeicHHe MPUYMH OTKIOHEHHH IO BpeMeHHBIM mnapameTpaMm. OCHOBHBIC TOHSTHUS U
3JIEMEHTHI CETEBBIX MOJIeNIeH, TpaBuia noctpoeHus. Onpeaenenne paboT KPUTUYECKOTO My TH.
Mertozsl pacyeTa ceTEBOM MOJIENIN, MHOTOLIENIEBBIE CeTeBble MOJeau. ONTUMU3AIUs CETEBBIX
Mojieielt o CpoKaM U CTOMMOCTU. MatemaTnueckoe obecreueHre ynpapieHus: IpOeKTaMH Ha
0aze ceTeBOro MOAENMPOBaHUS (IIOCTPOEHHUE CETEBBIX MOJEJIEH pa3HbIX TUIIOB, COCTABICHUE
KaJleHJapHbIX TpaUKOB BBIMOJIHEHUS PAabOT M ONTUMM3ALUSA KOMILIEKca paboT ceTH Mo
BPEMEHHU, pacIipe/IeJICHUE PECYPCOB B CETH: OJJHOMEPHbIE U MHOTOMEPHBIE 3aJJa4H YIIPABICHUS
paboramu mnpoekta). CopepxkaHue AEATEIBHOCTH MEHEKepa IMPOEKTa IO BBIMOJHEHUIO
cereBoro 1iaHa. CoriacoBaHMe U YTBEPKAEHUE CETEBOTO IJIaHa.

Tema 5. YnpaBiieHHe CTOUMOCTbI0 U KOMMYHUKAUMSIMH MPOEKTA.

VYmpaBieHue CTOMMOCTHBIMHM [apamMeTrpamMu MnpoekTta. KOHTpPOJb CTOMMOCTH MPOEKTA.
Ompenenenue OTKIOHEHWH B Tpaduke pador u crommoctd. [IporHo3mpoBaHue 3aTpaTr Ha
OKOHYaHHe TpoekTa. OTYeT Mo 3arpaTraM IMpoeKkTa. BeipaboTka pemieHuii 1 MEPOPUITUI T10
KOPPEKTUPOBAHUIO W TPEAYNPEKACHHIO HW3MEHEHHS CTOMMOCTH peaju3allid IPOEKTa.
TpeGoBanus k (uUHAHCOBOMY IUIAHMPOBAHWIO M aHAJIW3y. 3aKOHOJATelIbHAas OCHOBA
(¢bUHAHCOBOTO IUIAHUPOBAaHWS W  aHanu3a. [lporecc  ympaBlIeHUS CTOMMOCTBIO U
¢buHaHCHpOBaHMEM TMpoekTa. Pa3zpaboTka KOHIENIMU. YIPaBICHUS CTOMMOCTBIO U
dbuHaHCHpOBaHWEM TpoekTa. [lmaHupoBaHMe CTOMMOCTH W (PUHAHCUPOBAHHS B IPOECKTE.
Opranuszanus W KOHTPOJb BBIMOJHEHUS NPOEKTa IO CTOUMOCTU. AHAIM3 COCTOSHUA U
perynupoBaHUs CTOMMOCTH  CO3JaHus TpoekTa. Pacmpenenenwe  (QyHKIIMOHATBHBIX
00s13aHHOCTENl M OTBETCTBEHHOCTH B COOTBETCTBHM C IJIAHOM YIPABIEHUS CTOMMOCTBIO U
¢buHaHCHUpOBAaHMEM B TPOEKTe. YdueT ¢aKTHueckux 3arpaT B mnpoekre. DopmupoBanwue
OTYETHOCTH O COCTOSHMM CTOMMOCTHM W ()MHAHCUPOBAaHUS MPOEKTa. YTpaBieHUe
KOMMYHUKaIusIMu npoekta. Coop u pacupeneneHne nHGopManuu o Xoje npoekre. OT4eTHOCTh
O BBIOJIHEHUH TPOEKTa U JOKYMEHTHpOBaHHWE XoJa paboT. AHamu3 U KOHTPOJb
GyHKIHOHUPOBaHUS WH(OOPMAITMOHHONW CHCTEMBI YIIPABICHUS MPOCKTOM. VICTOUHUKH TaHHBIX:
OTIBIT BBIMOJHEHUSI AHAJIOTHMYHBIX MPOEKTOB, OMBIT APYTMX OpraHU3alUid, TEXHOJIOTHYECKHE
KapThl, HOPMUPOBaHUE PAbOT, UMUTAIMOHHOE MOJEITHUPOBAHUE TEXHOJIOTHIECKUX TPOIECCOB,
JKcrepTHas oleHka. [IpeumyiiecTBa M HEJOCTATKU Pa3IUYHBIX MCTOYHUKOB, MPAKTUYECKUE
peKOMeHIaluu o uX BeIOOpPY. [lmaHupoBaHME KOMMYHHKAIUH, pacnpeaenenne nHPOpMaIIHH,
IPEeJI0CTaBIEHNE OTYETHOCTH OO0 HCIONHEHHHM MPOEKTa U aJIMUHUCTPATUBHOE 3aBepIllICHUE.
TpeboBaHUsS K KOMMYHHKAIUSAM, UCXOIS W3 MHPOPMAIMOHHBIX MOTPEOHOCTEH YYaCTHUKOB
npoekTa. Bei6op u 060CHOBaHWE METOIOB U CpelICTB paboThl ¢ nHpopManueit. Dopmanuzamus
npouenyp cOopa, mepegaud, XpaHeHUS U OToOpakeHus wuHPopmanuu. MHPopManuoHHas



MOJIZIEPKKA BBITIOJTHEHHS MTPOEKTa. AHANN3 cO0EB M HApYIICHUI TPH 00ECTIeYCHNH yIaCTHUKOB
poeKTa HeoOX0IMMOH UH(pOpMaITHEi.

Tema 6. JlokymMeHT0000pOoT M HH(OPMALMOHHBLIE CHCTeMbl B mpoekTe. CTaHIapThl B
YIPaBJICHUHU NPOCKTAMH.

JlokyMeHTO000pOT B ympaBieHUU mpoekTamu. MHpopmanuoHHas cucTteMa YNpaBleHUs
npoektamu  (MCVYII) u e€ mnporpammuoe oOecreyeHue. CpaBHHUTENbHBIN aHANIH3
IPOrpaMMHOr0 o0ecreyeHus JUisl yIpaBlIeHUs MPOEKTaMH M KpUTEpHUM ero BbiOopa. Bribop
nporpaMmHoro obecnedenus. [Ipodeccrnonanpable TPOrpaMMHBIE TPOIYKTHL. [IporpamMMHoOe
oOecrieyeHue [UIsl COCTABJICHMS CMETHOM MJOKYMEHTaluMu Hu JAp. ABTOMAaTH3UPOBAHHbBIE
CHUCTEMBI, NPEJICTABICHHbIE HA POCCUNCKOM PBIHKE, aHAJIN3 BO3MOXHOCTEN U CpaBHUTEIbHbIE
xapaktepuctuku MS Project, Primavera, Spider Project u np. OcHOBHBIE 3Tanbl BHEAPEHUS
IpPOrpaMMHOr0  TMPOAYKTa: IMpoBeJeHHEe OOyuyeHHUsT U  KOHCYyJbTalUMH, oTpaboTka
JOKYMEHTAIuy, MWIOTHOE UCHoyb30BaHue. [IoHsATHE cTaHgapTa B yNpPaBICHUM NPOEKTAMHU.
MexayHapoHble cTaHAapThl B ynpasieHuH npoekramu. Crangaptel ICB, IPMA, PMBoK.
CuctemMHass Monenb ynpasieHus MnpoekTamMu. CpaBHUTEIbHBIM aHaIW3 CTaHAAPTOB U
MOJXO/I0OB K PACCMOTPEHHIO yIpaBieHHs mpoekramu. CepTuduKanus CIENHATUCTOB B
obnacTu ynpaBJieHUs MPOoeKTaMH U TpeOoBaHUs K KBanudukanuu: ceptudukanus PMI, IPMA.
HanunonanbsHbIe MOAXOABI K CEPTU(HUKAIIH.

Tema 7. YnpaBjieHHe Ka4eCTBOM IPOEKTA.

VYnpaBieHrne Ka4ecTBOM Kak MPOILIECC, OXBAThIBAIOIIUI BCE CTAAMU KU3HEHHOTO IIMKJIA IPOEKTa;
IUTaHUPOBaHKE, 00ECIIeYeHNE, KOHTPOIb KauecTBa. CTOPOHBI U 3JIEMEHTHI MTPOEKTA, BKIIOYaEMbIC
B IIPOLIECCHl YIpPaBJIEHUs KaueCTBOM: IPOEKTHbIE, OpPraHU3AlMOHHBIE U YyIpaBIEHYECKHE
pelIeHus; MaTepuabl, Chlpbe, 00OpYyAOBaHHWE U T.I.; KAYECTBO BBIMOJIHEHUS padOT MPOEKTa;
Ka4eCTBO MOJyYEHHBIX PE3yJIbTAaTOB (IPOLYKTOB, YCIYT). YUeT MOTpeOHOCTEN 3aKa3unKa U UHBIX
YYaCTHUKOB TIPOEKTA, IMOJUTHKH U CTPATETMH KauecTBa POAMUTENBCKON (MaTepHHCKOIN)
opranuzanuu. CTaguu ynpaBiIeHUs] Ka4eCTBOM IIPOEKTa: pa3paboTKa KOHLENUUU ¥ MHUIMALNSA
yIpaBJIeHUs] KayeCTBOM; IIAHUPOBAHME KAadeCTBA; OPraHM3ALUS U OCYIIECTBIEHHUE KOHTPOJIA
Ka4yecTBa; aHAJIU3 COCTOSHUS M 0OECHEeUeHUs] KauecTBa; 3aBEpIICHUE YIPABICHUS KadeCTBOM.
CBs3b  yIpaBIeHHS KaueCTBOM C JPYIMMH (YHKIHOHAJIBHBIMU OOJIACTSAMH  YHpPaBJICHHUS
npoekToM. CHUCTEMHBIM MOAXOJ B YNPaBICHUU KauyeCTBOM. MEHEIKMEHT KauecTBa IPOEKTa,
COBpPEMEHHBIE TEH/ICHIINY YIIPABJICHUS KAaueCTBOM B IIpoekTax. [ImanupoBanue kauectBa. AHaIu3
COCTOAHUsI M obOecredeHue kKauecTBa. OOecrmeueHHe M KOHTpOJib KadecTBa. OpraHusaunus
KOHTPOJISI KauecTBa MpOeKTa (METO/bI, OPraHu3allMOHHBIE CTPYKTYpPbI YIPABJICHUS KaueCTBOM
pOeKTa, AOKyMeHThI). OCHOBHBIE HHCTPYMEHTHI YIpaBieHHA KaudecTBoM. CepTuduxanus
npoayKuuu mpoekta. IlnanupoBaHue KadecTBa KaK HIACHTU(UKAIMS CTaHIAPTOB KayecTBa,
COOTBETCTBYIOIIMX KOHKPETHOMY IPOEKTY U BBIOOp MyTel peaau3alMyd CTaHAAPTOB KauyecTBa.
[InanupoBaHue KayecTBa, OCHOBHBIE COCTABIISAIONINE — ITOKA3aTENN, METO/IBI U CPEJICTBA OLICHKH
Ka4yecTBa, TEXHUUYECKUE CIEUU(PHUKALMK, IEepeuyeHb OOBEKTOB KOHTPOJS, CBA3M C JAPYTHUMH
nporeccamu. MHdpopmarus, HeoOxoaumast isi pa3paOOTKH TUTaHa (MOJIMTUKA M CTPATervsl B
001acT KadecTBa; JIOKYMEHT, OIpPECNSIONINI MpeAMETHYI0 00JIaCThb IPOEKTa; ONUCaHHE
npoaykra u ap.). [Tonmutuka B 001acTu KauecTBa: IETU U 33Ja4d, KPUTEPUH ycIexa u Heyad,
OrpaHuYeHUs M jAonyuieHus. MHrerpauus QyHKUMH oOecliedeHus KaudecTBa: pe3yJbTaThl,
CTOMMOCTb, BpeMs. MeToAbpl W CpelcTBa IUIAHUPOBAHMSA KadecTBa: aHAIU3 BBITO//3aTpar,
CpPaBHUTENBHBI aHaiau3, AuarpamMma lcukaBbl, cUCTeMa YIPaBICHHMsS KadeCTBOM. Y CIOBHE
NPEBBIIICHUS J0XO/J0B HAJ 3aTpaTaMH Kak KpUTEpuil BbIOOpa ajlbTEPHATUBBI OOECIICUCHHUS
kagecTBa. DYHKIMOHAIBHO-CTOMMOCTHOM aHamu3, (yHKIMOHAIBHO (U3NYECKUN aHaIM3.
CrpykrypupoBanue (GyHKIMI KadecTBa. AHaiIM3 MOCIEACTBHA M TNPUYMH OTKA30B. AHaIU3
JIOXOJIOB U 3aTpaT Ha KauecTBO. AHaJM3 LIEHHOCTM M CTOMMOCTH KayecTBa (aHAJIM3 LENOYeK
CO3JIaHMsI CTOMMOCTU M IIeHHOCTH). [Iporecchl U mpoayKThl (YCIyrd) Kak OOBEKTHI KOHTPOJIS
kagecTBa. KOHTpOJb KayecTBa KakK OIPEECIICHHME COOTBETCTBHS IOIYy4aeMBbIX PpE3yJIbTaTOB



HOpMaTHUBaM. OnpeneneHHe IMPUYIUH HCCOOTBCTCTBHA IMPOLICCCOB U MPOAYKTOB YCTAHOBJICHHBIM
Tpe6OBaHI/I$IM. HpOHC)Iypr KOHTPOJIA: TCEXHHUYCCKAA TOAACPIKKa KOHTPOJ, pcaln3anus
KOHTPOJIA, COCTAaBJICHHUC OTYCTOB [JIA OLCHKU PE3YJILTATOB. MGTOI[I)I U CpCACTBa KOHTPOJIA:
HU3MCPCHUA, 06CJ'I€,I[OB8.HI/IG U TCCTUPOBAHUC; aHAJIN3 CTATUCTUYCCKUX BBI60pOK u3 reHepanLHoﬁ
COBOKYIIHOCTH; AUarpamMMbl HapeTo U TUCTOrpaMMbI; KOHTPOJIbHBIC KapThI. Cratuctrueckas
BLI60pKa KaK CcI1oco0 YMCHBIICHUS 3aTpaT Ha KOHTPOJIb. Z[I/Ial“paMMbI U THUCTOI'paMMBbI KakK
CIIOCOOBI HarjsiAHOTroO npeaACTaBJICHUSA OAHHBIX OJI ONPCACICHUA HECOOTBETCTBUM M MX IMPUYIKH.
KOHTpOHBHbIe KapThbl KaK crocod MpeaOTBPAIICHUS MMOABICHUA HCCOOTBCTCTBHﬁ, KOHTPOJIA X04a
mponecca BO BPpEMCHHU.

Tema 8. PUCKH IPOEKTHOM JeSITeJIbHOCTH M YIIPABJICHUE PUCKAMH.

BoisiBnenne u  uaeHTH(UKALMSA TNPEANOSaraéMblX pPHCKOB. AJTOPUTM aHaJlM3a PUCKOB,
Ka4eCTBEHHas] M KOJIMYECTBEHHAs OIEHKA PUCKOB mpoekTa. OpraHuzamus padoT M0 aHAJIHU3Y
PHUCKOB B IpOoe€KTe. BUIbl CHM)KEHHS PUCKOB M MUHUMU3aLUU HUX NOCiIeACcTBUH. OpraHusanus
paboT o yIpaBiIeHHIO pUucKaMu poekTa. KoHTposb peainzauny MeponpusiTUil 10 MUHUMU3ALUH
PHCKOB U OIIEHKA 3((PEKTUBHOCTH METOAOB CHWXEHUs pUCKOB. KauecTBeHHBIN aHaJIN3 PUCKOB:
OIpe/IeNIEHUE BEPOSTHOCTH M BO3ICHCTBUS PUCKOB, MATPULbl BEPOSTHOCTU U TMOCJIEACTBUH,
CPOYHOCTh PHUCKOB. KonMuecTBEHHBI aHaJIW3 pUCKOB. PacmpeneieHne pHCKOB MEXay
Y4aCTHUKAaMHU MPOEKTa B COOTBETCTBUU C UX (PYHKIMSIMH, JOJEH y4acTHsI U OTBETCTBEHHOCTHIO.
OmnpeneneHue U3MEHEHUH AJ1s1 BHECEHUS UX B MIPOCKTHBIE PEIICHUS C LIeJIbI0 CHUKEHUS pHCKa (B
NpeIMETHYIO 00JIacTh MPOEKTAa; CMETHI, OIOJDKET MPOEKTa; pachucaHue, rpadukud padoT 1o
IPOEKTY; creun(puKaui 1 TpeOOBaHUS K KaueCTBY JIEMEHTOB IpoekTa). Coop nHpopmManuu no
YIOpaBIEHUIO pUCKaMu MpoekTa. [lepecMoTp pucKOB. AyIuT pUCKOB. AHalu3 OTKJIOHEHUH U
TpeHI0B. TexHnueckoe U3MEpPEeHNe UCTIONHEHMs. AHanu3 pe3epBoB. [loaroToBka npemioKeHni
110 BHECEHHIO KOPPEKTUPYIOMINX U3MEHEHUH B IPOEKT. DPPEKTUBHOCTH YIPABICHUS PHCKAMU B
IIpOeKTax. Buasl pUCKOB, CBA3aHHBIX C BBINOJIHEHMEM WHBECTHLIMOHHBIX IPOEKTOB. Puckw,
NOJ/Ial0IIHeCs YIIPaBICHUIO Ha (a3e peann3aluu MpoeKTa.

TexHonornueckue, (GpUHAHCOBBIE, KagpOBble PUCKH. MeTOoAbl MX MUHMMM3ALKMU B Ipolecce
IUTAHUPOBAHMSA U TIPEOJIOICHHUS B TIPOLIECCE pealln3aliiy mpoekTa. Bri0op cTpaTeruu ynpapieHus
pUCKaMM B 3aBHCUMOCTH OT OOCTOSITEIBbCTB, CBA3aHHBIX ¢ KOHKPETHBIM IPOEKTOM. TeopeTuko-
UIrpoBasi TPaKTOBKA CTPAaTETWH yOpPaBIEHUS pPHUCKaMHU. YIIPaBICHHE OTBETCTBEHHOCTBIO,
CBsi3aHHOM ¢ puckamu. I[locTpoeHune mojeneil AKOHOMUYECKON A()PEKTUBHOCTH TMPOEKTA.
Hcxonnble naHHble ans pacdyera mnpoekra. [lokazatenun 3¢G¢GEKTUBHOCTH HHBECTHUIIMOHHBIX
IIPOEKTOB U METOJOB UX pacuera. MeToapl pacueTa NHBECTULIMOHHBIX 3aTpaT. MeTonabl pacuera
OKCIUTyaTAallMOHHBIX PAcXo/0OB, JOXOJIbl MO TPOeKTy U 3ddexToodpasyroniye (GaKTopsl.
JIMCKOHTHPOBAaHUE I€HEKHBIX OTOKOB, Y4eT MH(DIALMMY U PUCKOB B pacueTe MHBECTULIMOHHBIX
IIPOEKTOB.

Tema 9. Peasiu3zanusi, MOHUTOPHHI U KOHTPOJIb NPOEKTA.

Peanuzanus npoekra. Opranu3anysi MOHUTOPUHIA, KOHTPOJIS, aHAJIN3a BBIITOJIHEHUS IIPOEKTA.
AHanan3 OCHOBHBIX U BCIIOMOI'aTEJIbHBIX MIPOLIECCOB NMPOEKTa. MOHUTOPUHT IIporpecca MpoeKTa,
KpUTepUn U cOOp NaHHBIX Ass KoHTposs. Llemn u comepxaHue TEXHOJOTHYECKOro IMpoliecca
MoHutopuHra. Ilepecmorp 1uana ¢ yuérom ¢akrtudyeckoit cutyauuu. Ilouck pesepBoB.
OnepaTtuBHOE ympaBieHUE pecypcamu. HHTepdelicHbie W TEXHOJOTHYECKHE peIIeHUs
HNOJJEPKKM MOHMTOpHMHra. B3aummonelicTBUE MEHEIKEPOB Ppas3IMYHOIO YpPOBHS B Ipoliecce
MOHUTOPUHIa IPOEKTa M OINEPAaTUBHOIO IiepecMoTpa IulaHa. [IpuHATHE YyHpaBlIeHYECKUX
pelIeHNH B XOJ€ BBIINOJHEHUS MPOEKTa. XapaKTepUCTHKA IpOLEcca OpraHU3alMi U KOHTPOJIS
BBIIIOJIHEHUSI TPOEKTa. MHCTpyMEHTapuil KOHTPOJS BBINOJIHEHUS MPOEKTa IO BPEMEHHBIM
napamerpam. OpraHu3anusi 1 KOHTPOJIb BBINOJIHEHUS MPOEKTa IO CTOMMOCTU. Vcnonb3oBaHue
METOJIOJIOTUH OCBOCHHOTO oObeMa. MeToIbl OIEHKM OCBOCHHOTO oObeMa. XapaKTepuCTHKa
npoliecca aHaJIM3a U PEryJIMPOBaHUs. AHAIN3 COCTOSHUS U PEryJIUpOBaHUS PEAMETHON 00acTh
IpOEKTa. AHaJIU3 W PEryJIMPOBaHUE NPOEKTa IO BPEMEHHBIM MapaMmeTpaM. AHajlu3 PUCKOB.



AHanu3 1eATeIbHOCTH U Pa3BUTUSL KOMaH bl MPOEKTa. AHAIN3 KOMMYHUKALUN MPU BBIIOJIHEHUN
npoekTa. KOHTpoiab M peryiupoBaHME KOHTPAKTOB. AHalu3, MHTErpalys U peryJupoBaHHE
U3MEHeHuH B npoekTe. OTYETHOCTh MO peain3aluy IpoekTa. MeToabl U cpeacTBa KOHTPOJIS.

Tema 10. YnpasiieHue H3MEHEHUsIMHU B NIPOEKTeE.

[TnanupoBaHue U MPOrHO3UpPOBaHUE U3MeHeHul. Onpenenenue OTKIOHEHUH B rpaduke padoT u
CTOMMOCTH. BHeceHume M3MEHEHMH B IPOEKT, yIpaBieHUE W3MEHEHUsAMHU. [IporHozupoBanue
3aTpaT Ha OKOHYaHWe mpoekTa. OT4eT Mo 3arpaTaM IpoekTa. BripaGoTka pemieHuil u
MEPONPUATHA KOPPEKTUPYIOIIEr0 M NPEAyIPEKIAOIMIEr0 BO3JICHCTBHS Ha CTOMMOCTHBIE
napaMmeTpsl npoekra. [Iponecc BHeceHus n3aMeHeHuil. KOHTpoab ocyliecTBiIeHUsT N3MEHEHUN B
MPOEKTE U MPOILIECCa Peau3aluu MpoeKTa B LeJIoM. TexHonorus ynpasieHus npoekramu PERT,
e€ ocobeHHocTH 1o cpaBHeHUI0 ¢ CPM. Busbl npoekToB, TpeOyIOMUX NPUMEHEHUS TEXHOIOT U
PERT nnst ynpasnenus umu. [Ipennocsuiku peanuzanuu texnosnorud PERT. Opranuzannonnsie
U TEXHUYECKUe yclIoBHs ucnonb3oBanus TexHonaoru PERT. Ouenka npogomkuTeIbHOCTH padoT
npoekta B ycioBusix HeompeaeneHHoctu - meron PERT. Meron GERT u obnacts ero
IIPUMEHEHUS.

Tema 11. @opmupoBaHue KOMaHAbI IPOeKTA. PYHKIMH MEHeIKepa MPOoeKTa.
dopmupoBaHue KOMaHAbI poekTa. OmnpeeneHne KBaTU(UKAITMOHHOTO U YUCIEHHOTO COCTaBa
KOMaH[bpl IipoekTa. OpraHn3alMoHHbIE AUarpaMMbl U Ha3HaueHus 1o npoekty. Ilouck u otbop
KaHIUAATyp, IPUEM Ha padoTy U yBosibHeHME. [ImaHupoBanue u pacnpezeneHue pabOTHUKOB IO
pabouum mectaM. Co3faHne He0OXOAUMBIX YCIOBUN U pabouelt aTMocdepsl s KOJIIEKTUBHOM
pabotel. CocTaB KOMaH/bl IPOEKTA, €€ OCHOBHBIE XapaKTEpUCTUKU. OpraHn3aloHHbIE aCIIEKThI
U 3Tansl popMupoBaHus KoMaHabl. OpraHu3aloHHas KyJbTypa KOMaHibl. MeHeKep NpoeKTa,
€ro posib ¥ QyHKIUHU B mpoekTe. OOS3aHHOCTH, MTPaBa U OTBETCTBEHHOCTH MEHEKepa MPOEKTa.
OcHOBBI PoecCHOHATBHOTO MacTepCTBa MEHEKepa npoekTa. Kpanudukanus u cepruduxanus
MEHEKepa MPOEKTa. DTUYECKUN KOAEKC YIPABIIAIOIIEIO IPOEKTOM. YIIPaBICHHE CUCTEMOM
YYaCTHUKOB M KOMAaHAOW mMpoekTa. B3amMoaelcTBME y4YaCTHHUKOB NPH pEAIM3ALMM MPOEKTA.
JlunepcTtBo B ympaBieHHMH mpoekramu. Ctunu pykoBozactsa. [IpuHiunsl (opMupoBaHHS
KOMaHJbl mpoekTa. DyHKIMOHAIbHBIE pONM. TpeOoBaHUS K WiIEHAM KOMaHIbl IPOEKTa.
VYnpaieHue KOH(QIMKTHBIMM CHUTyalussMu B Tpoekre. [lpenymnpexnaeHue © paspelieHue
KOH(JIMKTOB B KOMaHe npoekTa. CTUIIH pa3perieHus KoH(IUKToB. KoopauHanus nesTeabHOCTH
BCEX YYAaCTHHMKOB TNpoekTa. OpraHusanusi COBMECTHOH pabOThl KOMaHIBl B XOJ€ MPOEKTa
(meneBbie W MOJIEPIKUBAIONINE MPOIECCH). DD (HEKTUBHOCT, KOMaHABI MpoeKkTa. MOTHBAIMS B
IpOeKTe, MaTepHalbHble M HeMaTepHallbHble CIOCOObl MOTHMBAIUK. Llenu pa3BuTHS KOMaH[bI
npoekTa. Opranusanys 00y4eHus U NOBbIILIEHNE KBAIU(DUKALUH, OIIPEIEICHHE OTBETCTBEHHOCTH.
Onepanuu 1o yKperieH!0 KOMaH/abl.

Tema 12. 3aBepmienue npoexkra. Kpurepun ycnemHocTu npoexkTa.

3aBeplleHHE MPOEKTa. XapaKTepUCTUKA Mpoliecca 3aKpbITH NpOoeKTa. BBOA B AKCIUTyaTalluio v
NPUHATUE TPOEKTa 3aKa34yMKOM. JIOKYMEHTHpPOBAaHME M AHAJIU3 OIbITA BBINOIHEHUS JTaHHOTO
MPOEKTa. 3aBEpIICHUE YIPaBJICHUS TMPEAMETHOM O0JAaCThIO MPOEKTA. 3aKPBITHE YIIPaBICHUS
MPOEKTOM IO BPEMEHHBIM NapamMeTpaM. 3aBeplleHUE YIPABICHUS MPOEKTaMHU MO CTOMMOCTH U
¢uHaHcaM. 3aBeplIeHHE YIIPaBICHHs KAY€CTBOM B IIPOEKTE. 3aBeplleHUE yIPaBIeHUS pUCKaMU B
IPOEKTE. 3aBEpUICHHE YIPABJICHUS MEPCOHAIOM B IIPOEKTE. 3aBEPLICHUE YIIPaBIICHUS
KOMMYHHKAIUSIMU B MPOEKTe. 3aBeplIeHUe yIpaBlIeHUsI U3MeHEeHUsIMU B nipoekTe. [loctpoenue
MoJiesiell IKOHOMHYECKON 3((HEeKTUBHOCTH TpoekTa. VIcXoaHble TaHHBIE JJIS pacdyeTa MpoeKTa.
[Toxazarenu >QQPEeKTUBHOCTH HHBECTHIIMOHHBIX MPOEKTOB M METOAOB MX pacuera. MeTojsl
pacueTa MHBECTUIIMOHHBIX 3aTpaT. MeTo bl pacyeTa SKCIUTyaTallMOHHBIX PacXooB, TOXObI MO
npoekty u 3¢dexkToodpasytonme ¢GakTopsl. JMCKOHTHPOBAHHME IEHEKHBIX TOTOKOB, y4eT
UHQISIUY 1 PUCKOB B pacUYeTe MHBECTHIIMOHHBIX MPOEKTOB. OTpe/ie/ieHre CTeTIeH! BBITTOJHEHUS
IPOEKTa MO CTOMMOCTHBIM TOKa3aTessAM (OCYIIECTBISIETCS Ha OCHOBE aHajin3a (PakTHUEeCKHX



3aTpaT M CMETHOH CTOMMOCTH BBIMIOJHEHHBIX padoT). AHAIM3 OTKIOHEHHH CTOMMOCTH
BBINOJIHEHHBIX pa0OT OT CMEThI U OrokeTa. OTKIIOHEHUS 110 CTOUMOCTH, OTKJIOHEHUS IO CPOKaM.
AHam3 pa3NIUYHbBIX (HAKTOPOB, BIMSIONINX HA MO3UTHBHBIC U HETATHBHBIC OTKJIOHEHUS. MeTox
OCBOGHHOTO  oObema. AHamu3 >(PQPEKTUBHOCTH  MCIOJHEHMsS THpoekra. M3mepeHue
apdexTruBHOCTH. DUHAHCOBBIN OTUYET 00 MCTIOHEHUH MTPOeKTa. [[poBepka OT4eTHOCTH. 3aKphITHE
KOHTpakTOB. [lo/Be/ileHHe UTOrOB BBINOJHEHHs BceX paboT mpoekta. PemieHne KOH(QIMKTOB U
CIIOPOB MO pe3yjbTaTaM IPOeKTa. ApPXUBUPOBAHME JOKYMEHTOB IO MpoekTy. 3Bneuenue
YPOKOB. Pe3ynbrarsl npoekTa. AHalIu3 U OLEHKA PEe3yJIbTaTOB YIIpaBIeHUs NMPOEeKTOM. OleHka
pe3ynbTaroB npoekTta. Kpurnyeckue gpaktopsl ycnexa mpoekTa.

4. MaTtepuaJjbl TEKylIero KOHTPOJIsSl YCIIeBAeMOCTH 00y4yaomuxcsi U (POH OLEHOYHBIX
Cpe/ICTB MPOMEKYTOUYHOM aATTeCTAIUM MO TUCIHUILINHE

4.1. ®opMbl U METOBI TEKYLIErOo KOHTPOJIS YCIIEBAEMOCTH OOyHYaIOIUXCS U MPOMEKYTOUHOU
aTTeCcTaluu.

4.1.1. B xoe peanu3anuy AUCUUIUIMHBI «YTIpaBlieHUue HU(YPOBBIMHU MPOEKTAMU» UCIIOIb3YOTCS
CJIEAYIOUIME METOBI TEKYIIEr0 KOHTPOJIS U yCIEBAEMOCTH 00yUarOIIUXCSL:

— IIpH IPOBCACHUUN 3aHSTUN JICKOUOHHOI'O THUIIA:
onpoc (0), acce (3), oucnym ().

— TIPY TIPOBEJICHUH JTAOOPATOPHBIX U MPAKTUICCKUX 3aHSATHH:
onpoc (0O), mecmuposanue (T), koumponvuas paboma (KP), konnoxsuym (K), scce (3).

4.1.2. TlpomexxyTouHast aTTECTAIMs TPOBOIUTCS B popMme:
IK3AdMeHA.

4.2. Matepuaiibl TEKYLIETO KOHTPOJISL yCIIEBAEMOCTH.
Tumnosbie oleHOYHBIE MaTepHabl 10 Teme 1

Tunosbie BONPOCHI ONPOCa

—

CDaKTOpBI " NpCAIIOChUIKH, 06YCJ'IOBJ'II/IBEIIOH_II/IG pa3sBUTUC YIIPABJIICHUA ITPOCKTAMMU.

2. DBOJIONMS PAa3BUTHUS METOOB YIPABJICHUS IPOCKTaMH 3a PyOEKOM.

(98]

Orarnbl pa3BUTH yIIpaBieHUs npoekraMu B Poccum.

&

Onpenenenue TepmuHa «IIpoekt». OTIMYUTENbHBIE NPU3HAKHU MIPOCKTA.
5. Tumsl IPOEKTOB.
Kn3HEHHBIN UK IPOEKTA.

Oxpy>KeHHe MPOoeKTa.

® =N

YyacTHUKM IpOEKTa.
[Ipouecch! 1 06MacT 3HAHUM YIIPABICHUS TPOCKTAMHU.

10. MHummanus u pa3padoTka KOHIEHINH IPOEKTa.

TunoBble OLlEHOYHbIE MATEPUAJIBI 110 TEME 2



Tunossie BONPOCHI 0ONpoca

—

Ienu npoekra. PopMUpOBaHUE UJIEU MPOEKTA.

[IpeasIHBECTULIMOHHBIE HCCIIEIOBAHUS.

IIpoexTHBIN aHamU3, €ro CTpyKTypa U Ha3HAuUEHUE.

Kareropuu n BuIs! 2 HeKTUBHOCTH MPOEKTA.

Cxema o1eHKH 3(pPEeKTHBHOCTH MPOECKTA.

Kpurepuu 3¢ (heKTHBHOCTH MPOCKTA.

IIponeccs! MIaHUPOBAHUS, UX MECTO U POJIb CPEIU MPOLIECCOB YIPABICHUS IPOCKTaMHU.
Bugstr mnanos. [IpuHIUIIBI TUTAHUPOBAHUS.

OCHOBHEBIEC M BCLIOMOTaTEIIbHEIC Opoucaypsl JIaHUPOBAHUA.

e T AT o B

0. TlmanmpoBaHume coAep>kKaHUs MPOEKTA.

TunosBble OlleHOYHbIE MaTepHaJjJbl 10 TEME 3

Tunosble BONMPOCHI ONPOCa

—

CTpyKTypH3anus MpoeKTa: MPUHIUIE U TOCIEI0BATEIFHOCTE.
Pa3paboTka MpoeKTHON JOKYMEHTAIIMU: COCTAB U MOPSAIOK pa3paboTKu.
OkcnepTu3a mpoekTa. [Topsaok mpoBeneHUs IKCIEPTH3HL.
MartepuallbHO-TeXHUYECKasi IOATOTOBKA MPOEKTa.

3akynku u nocraBku. Ctpykrypa 3amaa MTII.

[oapsnHble TOPTH U KOHTPAKTHI.

VYnpaBnenue uHTeTpanuen mpoeKTa.

YmpaBieHue coepKaHueM MPOeKTa.

VYnpaBnenue BpeMeHEM MPOEKTa.

e S I AT A

0. CereBble MOICNIN KaK HHCTPYMEHT IIJIaHUPOBaHUS (Ha3Ha4YeHHE, 00IIHEe TOHSATHUS).

TunoBbie OIIECHOYHBIE MaTepHaJjJbl IO TEME 4

Tunossie BONPOCHI 0ONpoca

—

CTpyKTypH3alys IpOEKTa: MPUHIUIBI U TIOCJIEI0BATENBHOCTb.
Pa3paboTka mpoeKTHOW JOKYMEHTAIIMH: COCTAaB U MOPSAIOK pa3paboTKH.
Oxcneptusa npoekrta. [lopsaok npoBeaeHUS IKCIIEPTH3BI.
MartepuallbHO-TEXHUUYECKas IOATOTOBKA MPOEKTA.

3akynku u noctaBku. CTpykrypa 3agau MTIL.

[ToapsinHble TOPTU U KOHTPAKTHI.

VYnpasieHue HHTETpae NpoeKTa.

VYnpasieHue coaepKaHueM MPOEKTa.

X =N ke

anaBneHHe BpPECMCHEM IIPOCKTA.

_.
e

CeteBble MOJIENIM KaK HHCTPYMEHT IIJIaHUPOBaHUs (Ha3HA4YCHHE, OOIIHEe TOHSITHUS).



TunoBblie OLIEHOYHbIC MATEPHAJIbI 110 TeMe S

Tunosbie BONPOCHI ONPOCa

—

KanennapHsie Tranbl Kak HHCTPYMEHT TJIaHUPOBaHUs (Ha3HAYCHHUE, OOIIUE TIOHSITHUSA).
Meton PERT.

Meton GERT.

KoppektupoBka ceTeBoro rpaduka.

YrpaBieHue paciicaHnueM.

HasnaueHwue, THITBI ¥ TOPSAOK pa3pabOTKH CMET.

CTpyKTypa CMETHOH CTOMMOCTH M METOJIbI €€ ONpeIeICHUS.

BromxeTupoBaHue IpoeKTa.

A A T o

OHTI/IMI/ISaHI/Iﬂ IJIaHa IMPOCKTAa MO IMOKAa3aTEJIro BpeMH/CTOI/IMOCTB.

TunoBbie OIIECHOYHbIE MaTepHaJjJbl IO TEME 6

Tunosbie BONPOCHI ONPOCa

—

[IpeumyiiecTBa U HENOCTATKU OPTCTPYKTYP YIPABICHUS TPOCKTOM.

Pounb mpoekTHOM KOMaHABI B OCYIISCTBICHNH IIPOCKTA U JTAIIBI €€ CO3IaHMS.
Ctunu noBeAeHUs JIIOeH U CTPATeTUsl UX UCIOJIb30BaHUSI.

Ctunm pyKOBOJACTBA U IMJCPCTBA.

[IpoexTHBIi oduc (HazHaueHue, GyHKLIHN).

Lenp, Ha3HaYEHUE U METOJIBI KOHTPOJISI IPOEKTA.

[Ipormeccr KOHTPOIIS.

Texnomorust ynpaBJICHHUA UBMCHCHUSMU.

0 ® 2N vk

KOHTpOJ'H: CTOMMOCTH IIPOCKTA.

_.
e

TpaaunuoHHBIN METOA KOHTPOJIS X METOJ, OCBOCHHOTO 00BeMa.

—
[un—

OI_ICHKa TEKYLICTO CTAaTyCa NPOCKTAa U MPOTHO3UPOBAHNEC W3MEHECHHH.

_.
N

MCTOHLI, 3aa4u U BUJbl KOHTPOJIA.

—_—
W

VYipaBieHne KOMMYHUKAaUAMHU B IPOEKTE.

_.
b

anaBneHHe 3aBCPIICHUECM IIPOCKTA.

Tunosslie OLlEHOYHBIE MAaTEePHAJIBLI 10 TeMe 7
Tunossie BONPOCHI 0ONpoca

1. CymHOCTh AMCUMIUIMHBL «YTpaBieHue IU(POBBIMU TpoekTaMmy. Kitouesbie
XapaKTEPUCTUKU MPOEKTA.

2. Uctopus ynpapiieHus TpoeKTaMu. MexayHapoIHbIe CTAHAAPTHl B yIIPaBICHUU
MPOEKTaMHU.

3. OOBEKTHI M CyOBEKTHI YIIPaBICHHS TPOEKTAMH; OKPYKEHHUE MPOEKTA.



4. JlunmepcTBO B yNpaBIIEHUH MPOEKTaMH, NPUHIMIBI (HOPMUPOBAHUS KOMaHJbI

IIPOEKTA.
5. JKM3HEHHBIN LIUKII IPOEKTa U €70 XapAKTEPUCTUKH.
6. Tunsl CTPyKTyp yIpaBieHUs IPOEKTaMU B OPraHU3alMK: IPOEKTHAsL, MAaTpUYHas,

OpraHMU3allMOHHO-(PYHKIIMOHAJIbHASL CTPYKTYPBI.
7. CucreMHas MOJENb YIIPABICHUS IPOCKTAMH.
8. [TonstTre mporpamMmbl u moptdens MpoekToB. JKU3HEHHBINH UK yHpaBICHUS

nopTdeneM MpoeKToB.

9. OnTumu3zanusi OporpamMmbl WIM MOPT(HENs MPOEKTOB C YUYETOM HMEIOLIUXCS
OTpaHUYCHUH.

10. OneHka cOamaHCHUPOBAHHOCTH Mporpammsl (moptdens) mnpoektoB. Kpurepuu
cOaIaHCHPOBAaHHOCTH.

Tunosslie OLECHOYHBIE MAaTEePHAJIBLI 10 TeMe 8
Tunossie BONPOCHI 0ONpoca

1. OreHka pHCKOB pealn3anuy IporpaMMsl (moptders).

2. @akTOpbpl BHEIIHEH M BHYTPEHHEH CpeAbl MPEINpUATHS U HUX BO3ACUCTBHE HA
PHUCKH MPOEKTA.

3. BnusiHue puckoB Ha mapaMeTphl IPOEKTA.

4. PacnpeneneHre puCKOB MEXIY yYaCTHHKAMHM IPOEKTAa B COOTBETCTBHHM C HX
(GYHKIUAMU, TOJTIEH y9acTHS U OTBETCTBEHHOCTBIO.

5. OnpeneneHue M3MEHEHUH JUIsl BHECEHMsI UX B IPOEKTHBIE PELICHMS C LIEIbI0
CHIDKEHHMsI pHUCKa (B TMpeIMETHYI0 O0JIaCTh MPOEKTa; CMEThI, OIO/PKET MPOEKTa;
pacnucanue, rpadguku paboT MO MPOEKTy; cnenudukanuu U TpeOOBaHUS K KayeCTBY
AJIEMEHTOB MPOEKTA).

6. D¢ hEeKTUBHOCTH YIPABICHUS PUCKAMH B TIPOSKTaX.

7. [lponiecc  ympaBieHMs  CTOMMOCTbIO U (MHAHCUPOBAHMEM  IIPOEKTA.

3akoHOaTeIbHast OCHOBA (PMHAHCOBOTO IJIAHUPOBAHUS U aHAIIN3A.

8. [Tonsatue OusHec-mIaxa.
9. [TonsTue GroaKeTa MpoeKTa.
10. [TocTpoenue Mozenei SKoHOMUYeCKOr A (HEKTUBHOCTH MTPOCKTA.

TunosBble OlleHOYHbIE MaTepHaJjJbl 10 TEME 9

Tunosbie BONPOCHI ONPOCa



i
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1. Toxazarenu 3¢)(peKTHBHOCTH MHBECTUIIMOHHBIX MTPOEKTOB U METO/IOB MX pacyera.
MeTtoapl pacueTa HHBECTUIIMOHHBIX 3aTpAaT.

VY4er pakTHUECKUX 3aTpaT B MPOEKTE.

@opMHUpPOBaHUE OTYETHOCTH O COCTOSSHUM CTOMMOCTH M (DMHAHCHPOBAHUS

IPOEKTA.

5. OmpezaeneHue CTENEHHU BHIMOIHEHUS MPOEKTA [0 CTOMMOCTHBIM IOKa3aTelsM (Ha

OCHOBE aHaln3a (PaKTHUECKUX 3aTpaT M CMETHOM CTOMMOCTH BBIMOJTHEHHBIX
pabor).

AHann3 OTKIIOHEHUI CTOMMOCTH BBIIIOITHEHHBIX pa60T OT CMETBI U 6IOI[)KCTa.
MeTtoz 0CBOEHHOTO 00BEMA.

AHanu3 3QeKTUBHOCTH UCTIOJIHEHUS TIpoekTa. M3mepenue 3¢ hekTuBHOCTH.
®opMHUpOBaHKE KOMAH/IbI IPOEKTA.

10. Yopasnenue komanaou npoekra. [IpegynpexaeHue u pazpemieHrne BO3HUKAOIINX

KOH(JIUKTOB.

Tunossblie OLeHOYHBbIE MaTepHaJbI 10 Teme 10

Tunosble BONMPOCHI ONPOCa

4
5
6.
7
8
9

Br160op 1 060cHOBaHME METOIOB M CPEJICTB PAOOTHI C HH(POPMAIIHECH.
WNudopmannoHHas NoAep>KKa BBITOJTHEHHS TPOCKTA.

Pa3zpaOoTka KOHIENIMU MPOEKTA: aHAJIU3 MPOOIEMbl U MOTPEOHOCTH B IMPOEKTE;
cOOp HMCXOJHBIX JaHHBIX; OMNpEIeNIeHHE M[elNeld W 3aJad IMPOeKTa; pa3padoTka
KOHIIETIUI 110 OT/IeNbHBIM (DYHKIMSIM yIPaBJIECHUS POEKTaMU.

JloKyMeHTbI, HE0OXOAUMBIE AJIS1 MHULIUAIIUY TPOEKTA.

VYcTaB npoekTa - Ha3HaueHHUE U COIep)KaHue.

CBOJHBIN TUTaH OCYIIECTBICHHUS MTPOCKTA.

[TnanupoBaHue NpeIMETHON 00J1aCTH.

KanennapHoe rianupoBaHue padoT MPOEKTa.

[TnanupoBaHue CTOMMOCTH U (PUHAHCUPOBAHUSI.

10. IInanupoBaHue KayecTna.

Tunosblie OLleHOYHbIE MaTepUaJIbI 10 TeMe 11

Tunossie BONPOCHI OIpoOca

1.
2.

OpFaHI/I3aIII/IOHHO€ IJIaHUPOBAHUC.

[InmaHnpoBaHME KOMMYHUKAIIWAM.



Opranuzanys 1 NOAroTOBKa KOHTPAKTOB B IIPOEKTE.

Opranu3anyus ynpaBieHUs] U3MEHEHUSIMU B IPOECKTE

AHaJIN3 COCTOSIHUS M PETYJIMPOBAHUS TPEIMETHOM 007aCTH MPOEKTA.
AHanu3 AeSITEeIbHOCTH U pa3BUTHE KOMaH/bl IPOEKTA.

KoHTponb u perynnpoBanue KOHTPAKTOB.

AHanu3, MHTerpauus 1 peryJipoBaHie N3MEHEHHUH B IIPOEKTE.

I[OKYMCHTI/IpOBaHI/Ie " aHaJIU3 OIIbITA BBIMTOJIHCHUA JAHHOT'O IIPOCKTA.

0. 3aBepuieHNE yIpaBIEHUS U3MEHEHUSIMU B IIPOEKTE.

TunoBbie OLIEHOYHbIE MaTepHaJbl IO TEME 12

Tunossie BONPOCHI 0ONpoca

1
2
3.
4

9]

Buzpsl pecypcoB, yUuThIBaeMBbIX ITpHU (OPMHUPOBAHUY KaJICHIAPHOTO TUIaHA IPOEKTA.
Anroput™ (HopMUpPOBaHHS KaJCHIAPHBIX TIAHOB POEKTOB.

CrpyKTypHas 1eKOMIO3UIMS padOT MPOEKTa.

OrneHka TpoAOHKUTEIBLHOCTH pabOT MPOEKTa B YCIOBHUSX HEONMPEACNEHHOCTH -
meron PERT.

[ToHsITHE KPUTHUYECKOTO ITyTH NMPOEKTA. PacyeT KpUTHYECKOTro IMyTH MPOEKTA.
[TonHbIM MyTh IPOEKTA U METOBI €70 pacyeTa.

OnTumuszanusi pacnucaHuii pabOT TMPOEKTa IO BPEMEHHBIM, PECYpPCHBIM H
CTOMMOCTHBIM KPUTEPUSIM.

Opranu3zaiys KOHTPOJISI BHIITIOJHEHUS! paboT MPOEKTa.

VY4er BBINOJHEHHBIX PadoT U pacxoa pecypcoB. PopMuUpoBaHUE OTUETHOCTH O XO€

BBIINOJIHCHUA pa60T.

10. OcoOeHHOCTH 1 METO/IbI IPUHATHUS PelIeHul B chepe ynpaBieHus IPOSKTaMU.

[IIxana oueHMBaHUS TPOCKTA.

4.3. OnieHOYHbIE CPEACTBA TSl MPOMEKYTOUYHOU aTTECTALINH.

4.3.1. dopmupyembie KOMIIETCHITHH.

Kon

KOMIICTCHIIN KOMIICTCHIIHN

HaumeHnoBanue Kon sTama ocBoeHUA HaumenoBanue >Tamna
KOMIIETEHI[NHA OCBOEHUS KOMIIETCHIINHU




OIIK-9 CrocoOHOCTBIO HECTH OIIK-9.1 Biranenne 3akoHOmaTENEHON
NEPCOHAIIBHYTO 0a30if ¥ PyKOBOSIIINUX
OTBETCTBEHHOCTH 32 JIOKyMEHTOB B
pe3yJIbTaThl CBOEH .

. npodeccruoHaIbHOM chepe
pohecCHOHATLHOM
NEeSITEIbHOCTH

[1K-14 CnocoOGHOCTH I1K-14.1 ®@opMUpOBaHHE 3HAHUU U
paspabarbIBaTh yMEHUI 0 MPUHIIUIIAX
CTpaTeruyeckue OpTraHU3aI[MOHHO-
KOHIENIINK U Ou3Hec- yrOpaBlieH4YecKod paboThl C
TUTAHbI MPOEKTOB, KOJUIEKTUBAMU U TIPOCKTaMHU
3a/laHus Ha ux
pa3padoTKy,

OCYILIECTBIISATh
PYKOBOJICTBO
MPOEKTHOMN
JEeSTEIbHOCTHIO
DTan 0CBOEHUs [Tokazarenn Kputepuii onieHnBanus
KOMIIETEHIINH
OIICHUBAHUS Kax (c xaxum xauecmeom)
8bINOIHACMCA Oelicmaue.
Ymo oenaem C
3 oomeemcmayem oyenKe
ooyuarowutics (kaxkue
) «OMIUYHOY 8 WKATle OYEHUBAHUS 8
Oeticmaus cnocobex PIIN
BbINOTHUNMD),
noomeepcoas sman
0CBOeHUsl KOMNemeHyuu

OIIK-9.1 OObexktamu  orieHuBaHus | He  ucneIThIBaeT 3aTpygHeHUN B

Bnaz[eHHe BBICTYNAIOT: BbIGOpe CpeacCTB

SaKOHO,Z[aTeJIBHOﬁ —  ypOBEHB BJIAICHUS BJIa,HeHI/IC cpeacrtBaMu M CCpBUCAMHU

. TEXHOJIOTUSIMU BEO; WHTCPHET
0a30if U PyKOBOJIAIIUX CXHOTIO cb; P
—  ypOBEHb KavecTsa | 5
MEET OpraHu30BaTh UKAIHIO
JTOKyMEHTOB B | IpYIIIHPOBKH P pyopuKar .
. HHGbOPMAITHE COPTUPOBKY ¥  PETPOCHEKTHUBHBII
po¢eCCHOHAITBHON TOHCK MHbOpMAITHH
— KOMMYHHKaTHUBHbBIC p
cepe HaBBIKU u 3HAHUE
. He nomyckaeT TeXHUYECKHX OIUO0K
TEXHOJIOTHI HHTEPHET,
HMCIIOJIb30BAHNE  CEPBHCOB | Byaneer crienuuKoii,
WHTCPHCT UL MOUCKA | hacmipocTpaHEHHOI B
MH(bOpMALHH nH(QOpMaIMOHHOM cdepe.




3HaHHE TEXHOJIOT NI
JIEJIOBOTO
aIMUHUCTPUPOBAHMS;
3HaHne BHYTPEHHUX
KOMMYHHUKAITUOHHBIX
CHCTEM;

DTarm 0CBOEHUS [TokazaTtenn KpuTtepuii onieHuBaHus
KOMITCTCHITH
OIICHUBAHUS Kaxk (¢ kaxum xauecmeom)
BbINOIHAECMCS Oelicmaue.
Ymo oenaem
3 Coomeemcmeyem oyemnke
obyuarowutics (kakue
oi p «OMIUYHOY 8 WIKA]Ie OYEHUBAHUS 8
eticmeust Cnocooen
PII]].
8bINOJHUMD),
noomeepicoas sman
0CBOEHUSI KOMNEemeHYUU
[IpoBoaut mnouck wuHbOpMaUKU Ha
calrax
[K-14.1 3HaHUE COBPEMEHHBIX 3HaHue
dopmupoBaHue TEXHOJIOTHI OpraHu3aluu | Mojaenei IpOrpaMMHUPOBAHUS,
. . KOJUIEKTUBHBIX paboT; 0COOEHHOCTEM MH(OPMALIMOHHBIX
3HAHUW W YMEHHUU O . .
3HaHUE TEXHOJIOTUI TEXHOJOTHI, OpPHUEHTUPOBAHHBIX Ha
MIPUHITATIAX OpTraHU3aIHi PAOOTHI WHTEPHET;
TEPPUTOPHATHHO WHCTPYMEHTApHs pa3pabOTKH CETEBBIX
OpraHU3aIMOHHO- PPHTOP py apHsl pasp
pacipeeieHHbIX KOMaH/. | IPUITOKCHHM.
YIIPaBJICHYECKOU 3HaHHE CMBICJIOB, Ymenue
AGOTLL o | IPHHIITIOB, CHenU(pUKA | KCTIOTH30BATh nH(GOPMaIMOHHBIE
p dhopmupoBaHUs U CHUCTEMBbI, TPUMEHITh HABBIKU U
KOJUICKTUBAMHM U | yIpaBlIeHUS YMEHHSI B yNPaBICHUH JUIS PEIICHUS
KOPIOPAaTUBHOM MIPUKJIATHBIX 3a/1a4;
[IpOEKTaMHU priopaty P A A
KyJIbTYpOU KOMIIaHWH, HCII0JIh30BaTh MPOrpaMMHOE
3HaHUEM METOJIOB obecrieueHrne W  WHTETPUPOBAHHBIC
MIPOEKTHOTO cpensl  pa3pabOTKH;  HMCMOIB30BATh
TJITAHUPOBAHUS; MEXKIyHApOAHBIE ¥ OTECUYECTBCHHBIC

CTaHIapTHI.

4.3.2 TunoBsle OLIEHOYHBIE CPEICTBA

Bonpochl K 3k3aMeHy 10 JMCHHUILIHHE «YNPaBjeHue NM(PPOBLIMH MPOEKTAMI»

1. ®akTophl ¥ NPEANOCHUIKH, 00YCIOBIUBAIOIINE Pa3BUTHE YIPABICHHS TPOSKTAMHU.

Rl

5. Tumbl MPOEKTOB.

6. JKW3HEHHBIN IUKI MIPOEKTA.

DBOIONNS Pa3BUTHS METO/IOB YIIPABIICHUS MIPOCKTAMHU 32 PYOEIKOM.
Orarnbl pa3BUTH YIIpaBieHUs npoekTaMu B Poccum.

Omnpenenenue Tepmuna «IIpoext». OTIMUNUTENbHBIE TPU3HAKU MTPOCKTA.




7.
8.
9.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.

42.
43.
44.
45.

Oxpy>KeHHe MpPOoeKTa.
Y4acTHUKM IpOEKTa.

[Ipouecch! 1 06MacT 3HAHUM YIPABICHUS IPOCKTAMHU.

Wuunmanus 1 pa3paboTka KOHIEHINH IPOEKTa.

Henu npoekra. @opMUpOBaHUE UAEH MPOEKTA.

[IpebIHBECTUIIMOHHBIE HCCIICIOBAHMSL.

[IpoekTHBIN aHANMHN3, €TO CTPYKTypa U Ha3HAUYCHHE.

Kareropuu u Buas! 3¢ (eKTUBHOCTU MPOEKTA.

Cxema o1eHKH 3 (HEKTUBHOCTH MPOCKTA.

Kpurepuu 3¢ hekTHBHOCTH NPOEKTA.

[Ipoueccsl mIaHUpoOBaHUs, UX MECTO U POJIb CPEAU NPOLIECCOB YIPABIECHUS IPOEKTAMH.
Bunpl niianos. [IpuHIUIBL ITIaHUPOBAHHUS.

OCHOBHBIE U BCIIOMOTI'aTeJIbHbIE IIPOLEYPhI INIAHUPOBAHUS.

[InanupoBaHue cofepKaHus MPOEKTA.

CrpyKTypH3anus MIpoeKTa: IPUHIUIBL U TOCIEI0BATECIBHOCTS.

Pa3paboTka mpoeKTHOW JOKYMEHTAIIMH: COCTAaB U MOPSAIOK pa3paboTKH.
OkcnepTusa npoekTa. [Topsaok npoBeIeHUs 3KCIIEPTH3HL.
MartepuallbHO-TEXHUYECKas IOATOTOBKA MPOEKTa.

3akynku u noctaBku. Ctpykrypa 3agau MTII.

[HoapsnHble TOPIH U KOHTPAKTHI.

YnpaBieHue UHTerpanuei npoekra.

VYipasieHue coep)kaHueM NPOeKTa.

YnpaBieHHe BpeMEHEM MPOEKTaA.

CereBble MOJICTH KaK MHCTPYMEHT IUTAHUPOBAHUS (Ha3HAYCHHE, OOITIE TOHITHS).
MeTosl pacueTa CeTeBbIX MOJEIIEH.

Kanennapusle miiaHsl Kak HHCTPYMEHT INIAaHUPOBAHUS (Ha3HAUCHHE, OOIINE IOHATHS).
Metong PERT.

Meron GERT.

KoppektupoBka cereBoro rpaduxa.

VYipasieHue pacIUCaHUEM.

Haznauenwne, THIIBI ¥ TOPSIIOK Pa3pabOTKH CMET.

CrpyKkTypa CMETHOI CTOUMOCTH U METOJbI €€ OIIPENEICHUS.

BromxeTupoBaHue npoekTa.

OnTuMu3anys MaaHa IPOeKTa Mo MOKA3aTEeN0 BPEeMs/CTOUMOCTb.
OpraHu3aloHHas CTPYKTypa yIPaBJIEHUs U CUCTEMa B3aUMOOTHOLIEHUH yUYaCTHUKOB
IIPOEKTA.

[IpeumymiecTBa U HEAOCTATKU OPICTPYKTYP YIPaBICHUS IIPOEKTOM.

Ponb mpoexkTHOM KOMaHABI B OCYLIECTBICHUU MIPOEKTA U ITAIBI €€ CO3JaHMUs.
Crunu noBeAeHUs JIIOAEH U CTPATETHUsI UX UCIIOJIb30BAHUS.

Crunu PYKOBOJCTBA U JIMACPCTBA.



46. IlpoekTHbIN 0duC (Ha3HAUCHUE, PYHKITUN).

47. Uenb, Ha3HAYEHUE U METOBI KOHTPOJIS MPOEKTA.

48. TIpoueccsl KOHTPOIIS.

49. TexHOJOTrHUs yNpaBIeHU U3MEHEHUSMHU.

50. KOHTpoibh CTOUMOCTHU MPOEKTA.

51. TpaIuIHOHHBIH METOX KOHTPOJISI K METOJl OCBOCHHOTO 00BeMa.

52. OueHKa TEeKyIIero craryca nNpoekTa U MpOorHO3UpOBaHUE U3MEHEHU.
53. Mertonpl, 3a1a9U ¥ BHIBI KOHTPOJIA.

54. VinpaBineHue KOMMYHHUKalUIMU B IIPOEKTE.

55. VYmnpaBieHue 3aBepUICHUEM MPOEKTA.

Temsl 3cce:
1. CymnrHOCTh JUCHUIUIMHBI «YTpaBlieHHEe IUGPOBBIMH TpoeKTaMuy». Kirrouerbie

XApaKTCPUCTHUKU ITPOCKTA.

2. Hcropus ynpasineHus npoektamMu. MekIyHapOoIHbIE CTAHIAPTHI B yIIPABICHUU
IIPOEKTaMHU.

3. OOBEKTHI ¥ CyOBEKTHI YIIPABICHHSI IPOEKTAMH; OKPY KEHHUE NPOEKTA.

4. JlunepcTBO B yNpaBlIeHUM MPOEKTaMH, HPUHIMIBI (HOPMUPOBAHUS KOMaHJbI
IIPOEKTA.

S. JKW3HEHHBIN IUKII IPOEKTA U €ro0 XapaKTePUCTUKH.

6. Tunsl CTPyKTyp ynpaBiieHUs IPOEKTaMU B OPTaHU3ALMH: IPOCKTHAs, MAaTPUYHas,

OpraHU3alMOHHO-(YHKINOHATIbHAS CTPYKTYPBHI.
7. CucreMHas MoJieNb yIPaBIECHUS IPOEKTaMU.
8. [TonaTne mporpamMmsl B TOPTQens MPoeKToB. JKW3HEHHBIH HUKI YIpaBICHUS

noptdesieM MpoeKTOB.

9. OntuMmuzaiust MmporpamMmbl MM MOPTQENs MPOEKTOB C yYETOM HMEIOLIUXCS
OTpaHUYECHUMU.

10. Omnenka cOamaHCHPOBAHHOCTH Tporpammbl (moptderns) mpoektoB. Kpurepun
cOaTaHCUPOBAHHOCTH.

11. O1eHKa pUCKOB peanu3aluu IporpaMMsl (moptdes).

12. @akTOpsl BHEIIHEW M BHYTPEHHEH CpeIbl NPEANPUATHS U UX BO3JACHCTBHE HA

PHCKH TPOEKTA.
13. Brnusinue puckoB Ha mapameTphl IPOEKTA.
14. Pacripenenenne puckoB MeXAy yYaCTHUKaMU IMPOEKTa B COOTBETCTBHH C HX

(GyHKUMAMU, TOJIeH y4acTHs U OTBETCTBEHHOCTBIO.



15.

OHpe)IGJ'ICHI/Ie H3MEHCHHI OJI1 BHCCCHHUA HUX B IMPOCKTHBIC PCHICHUA C IECJIBIO

CHIDKEHHUs PHCKa (B MpPeaMETHYI0 O0JacTh MPOEKTa; CMETHI, OIO/KET MPOEKTa; pacluCaHHe,

rpaduku paboT M0 MPOEKTY; crieupHUKaMUA U TpeOOBaHUS K KaUeCTBY 3JIEMEHTOB IIPOCKTA).

16.
17.

D¢ (hexkTUBHOCTD YIIPABICHHUS PUCKAMU B IIPOCKTAX.

[Ipouecc  ympaBieHUss  CTOMMOCTBIO M (UHAHCHUPOBAaHHUEM  IPOEKTA.

3aKOHOI[aTeJ'IBHa${ OCHOBa q)HHaHCOBOFO ITAaHUPOBAHUA U aHAJIU3A.

18.
19.
20.
21.
22.
23.
24.

NPOCKTA.

[TonsiTre Ou3Hec-TUIaHa.

[TonsiTre Gr0KEeTa MPOESKTA.

[TocTpoenne Moiemneit SKOHOMUIECKOH Y3PHEKTUBHOCTH IMPOCKTA.

[Tokazarenu 3¢ PpeKTUBHOCTH MHBECTUIIMOHHBIX IPOEKTOB M METOOB UX pacyera.
MeTtob1 pacueTa HHBECTHIIMOHHBIX 3aTpaT.

VY4er (hakTHUECKUX 3aTPaT B MPOCKTE.

q)OpMI/IpOBaHI/Ie OTYETHOCTH O COCTOAHHHU CTOHMMOCTH U (bHHaHCI/IPOBaHI/ISI

OHpCI[CJ'IeHI/IC CTCIICHU BBIIIOJIHCHHUA MPOCKTA MO CTOMMOCTHBIM ITOKa3aTCJIsIM (Ha OCHOBC

aHanmu3a PaKTHYECKUX 3aTPAT U CMETHON CTOMMOCTHU BBIITOJHEHHBIX PadoT).

26.
27.
28.
29.
30.
KOH(JIMKTOB.
31.
32.
33.

AHanus3 OTKIIOHEHUH CTOMMOCTH BBIITOJIHEHHBIX pa60T OT CMCTHhI U 6IOIDKCT&.
MeTtox 0OCBOEHHOTO 00BEMA.

AHnanu3 3 peKTUBHOCTH UCTIOTHEHUS TTpoekTa. M3mepenne a3 pexTuBHOCTH.
dopmupoBaHUE KOMaH/IbI TPOEKTA.

VYpasnenue koMannou npoekra. [IpenynpexxaeHue u pa3pelieHue BOZHUKAIOMUX

Br160p 1 060cHOBaHNME METOZIOB M CPEJICTB PAOOTHI C HHGOPMAITHECH.
WNudopmanmonHas MoIepKKa BBIOJHEHHS TPOSKTA.

Pa3zpa®oTka KOHIIENIINU MPOEKTA: aHAJIN3 MPOOIEMBI U TIOTPEOHOCTH B MPOEKTE;

cOOp MCXOAHBIX JaHHBIX; ONpEACICHHE LeNel M 3aJad MPOEeKTa; pa3padoTKa KOHLEMIUI 10

OTJIEebHBIM (QYHKIUSAM YTIPaBICHUS IPOCKTAMH.

34.
35.
36.
37.
38.
39.
40.
41.

JIOKYMEHTBI, HEOOXOJUMBIE JJI1 MHUITHAIINH ITPOEKTA.
VYcTaB npoekTa - Ha3HAYEHUE U COZIEpP KAHUE.
CBOAHBIN IUIaH OCYIIECTBIECHUS POEKTA.
[TnanupoBaHue IpeIMETHON 00JIaCTH.

Kanenmapuoe mianupoBaHue paboT MpoeKTa.
[TnanupoBaHue CTOMMOCTH M (PUHAHCUPOBAHUSI.
[InanupoBaHue KayecTna.

Opranu3zalinoHHOE TJIaHUPOBAHUE.



42. [InanupoBaHME KOMMYHUKALIMM.

43. Opranuzanus 1 NoJAroToOBKa KOHTPAKTOB B MPOEKTE.

44. Opranuzanus ynpaBieHUs] U3MEHEHUSIMU B ITPOEKTE

45. AHau3 COCTOSIHUS U PETYJIMPOBAHUS ITPEIMETHOM 0071aCTH IPOEKTA.
46. AHanu3 1eATeIbHOCTH U Pa3BUTHE KOMAH bl IIPOEKTA.

47. KonTponb u perynnpoBaHue KOHTPAKTOB.

48. AHanu3, HHTETpalys U PeryJIupOBaHNEe U3MEHEHUH B MPOEKTE.

I[OKYMCHTI/IPOBaHI/Ie W aHaJIn3 OIIbITA BBIMNOJIHCHUA JAHHOT'O IMPOCKTA.

50. 3aBeplIeHUe YIIPaBICHUS U3MEHEHUSIMU B IIPOEKTE.

51. Bunpl pecypcoB, yuuThiBaeMbIX Tpu (OPMHPOBAHMM KaJE€HIApPHOTO IUTaHA
IIPOEKTA.

52. Anroput™ (GopMupoBaHHs KaJICHIAPHBIX MJIAHOB MPOEKTOB.

53. CrpykTypHasi 1eKOMIO3UIMs pabOT MPOEKTa.

54. OreHKa MPOJOHKUTEIIBHOCTH padOT MPOEKTa B YCIOBUAX HEONPEIACICHHOCTH -
meton PERT.

55. IToHsiTHE KPUTUYECKOIO IyTH IIPOEKTa. PacueT KpUTUUECKOro Iy TH ITPOEKTA.

56. [TonHbIM yTh POEKTA U METOBI €70 PacyeTa.

57. OnTuMuzanusi pacrucaHuid padOT MPOEKTa MO BPEMEHHBIM, PECYpPCHBIM H

CTOMMOCTHBIM KPUTEPUSIM.

58. Opranu3zaiust KOHTPOJIS BHIIOTHEHHS padOT MPOEKTa.

59. VYder BBIOJHEHHBIX paboT U pacxojaa pecypcoB. POpMHPOBAHNE OTYETHOCTH O
X0/J1€ BBITIOJTHEHHS paloT.

60. Oco0eHHOCTH U METOBI IPUHATHUS PEIICHHUH B cepe YIpaBIeHUS MPOCKTAMH.

[IIxana orteHuBaHuA.

Texymas arrecranusi cTyaeHTOB. Tekyluas arrecTanus CTYIEHTOB IO AMCLHUIIIMHE
«YmpasneHue HUPPOBBIMUA MPOSKTAMU» MPOBOAMUTCS B COOTBETCTBUU C YCTAaBOM AKaJeMHH,
[lonoxxennem o TekymieW aTTecTauuu CTyAeHToB mo nporpammam BIIO wu saBnsercs
00513aTEeJIbHOM.

Texymias aTTecTanys N0 AUCLHUILINHE « Y IpaBiIeHUEe HU(PPOBBIMU MPOSKTAMU» ITPOBOIUTCS
B (hopme ompoca M KOHTPOJBHBIX MEPOIPHUATUH MO OICHWBAHUIO (DAKTUUECKUX PE3yJIbTaTOB
00y4eHHUs CTYJIEHTOB U OCYIIECTBIISIETCS BEAYIUM MPENOIaBaTEIEM.

OOBbexTaMH OLICHUBAHUS BBICTYIIAIOT:

- ydyeOHasg IUCLUIUIMHA (aKTUBHOCTb Ha 3aHSATUAX, CBOCBPEMEHHOCTH BBIMOJIHEHUS
pa3IMYHbIX BUOB 3aJJaHUH, TOCEIIAEMOCTh BCEX BUJIOB 3aHATHH MO aTTECTyEMOM TUCLUIUIMHE);

- CTCIICHb YCBOCHHUA TCOPETUUYCCKUX 3HaHI/II71;



- YPOBEHB OBJIQ/ICHUS MPAKTUICCKUMHI YMEHHUSIMH F HABBIKAMH 110 BCEM BUIaM Y4eOHOM
paboTsl;

- pe3yJIbTaThl CAMOCTOSTEIHPHON paOOTHI.

AKTUBHOCTH CTYJI€HTA Ha 3aHATHUSIX OLICHMBAETCS MO €r0 BBICTYIUICHHSIM IO BOIPOCaM
MPAKTUYECKUX 3aHATHI.

Kpowme Toro, olieHnBaHuE CTyZC€HTA IPOBOJAUTCS HA KOHMPOIbHOU Hedelle B COOTBETCTBUU C
pacnopsiKeHHEeM TPOpPeKTopa mo ydeOHoi padore. OleHMBaHUE CTYyJIEHTA HA KOHTPOILHOM
HeJIeJie TIPOBOJIUTCS TPEINOo/IaBaTesieM HE3aBUCUMO OT HAJIMYWS WM OTCYTCTBHUS CTyJEHTa (I10
YBOKUTEIBHON WM HEYBOKUTEIHHON MpUYHMHE) Ha 3aHATHU. OlLIEHKAa HOCUT KOMIUIEKCHBIM
XapakTep W YUYUTHIBAET JOCTHXKCHHS CTYACHTA IO OCHOBHBIM KOMITOHEHTaM Yy4eOHOTo IpoIiiecca
3a TeKYIIHUH EpUO.

OrneHuBaHUE CTYJCHTA Ha 3aHITHSIX OCYIISCTBISCTCS C HCIOJIB30BaHUEM OallIbHO-
PEUTHHTOBOM CHCTEMBI B COOTBETCTBUHU C TEXHOJOTHMUECKOW KapTOl MuCHUIITUHBL. OlleHUBaHUE
CTYJICHTa Ha KOHTPOJILHON HEJleJIe TaK)Ke OCYIIECTBIISETCS MO 0aTbHO-PEHTHHTOBOM CUCTEME C

BBICTABJICHUEM OLICHOK B BEJOMOCTHU U YKa3aHHUEM KOJIMYCCTBA MPOITYIICHHBIX 3aHATHUM.

IIpomexyTouHAsA ATTECTALMA CTYAE€HTOB.

[IpomexyTouHas aTTecTalus CTYIEHTOB IO AMCHUIUIMHE «YTpaBieHHe HIUu(POBHIMU
MPOEKTaMU» MPOBOAUTCS B COOTBETCTBUM ¢ YcraBoM Akaaemuu, llomoxennem o
IPOMEXYTOUYHOM arrectauuu CTyJIeHToB mo mporpaMMmaM BO. CrTyneHTel IomycKaroTcs K
9K3aMeHy I10 JAWCIUIUIMHE B CIlydae BBIMOJHEHHS MM Y4eOHOrO IUTaHA MO JUCIHILIHHE:
BBITIOJTHEHHSI BCEX 3aIaHUN U MEPOIIPUATHIA, TPEYCMOTPEHHBIX TPOTPAMMOMN TUCIIUIUINHEI I1.5.2.
(mo ¢opmam Tekymiero KOHTpousis). B ciydae Hamuuus y4uyeOHOW 3aJ0HKEHHOCTH CTYACHT
oTpabaThIBAaET MPOMYLICHHBIE 3aHATHS B COOTBETCTBUH C TPeOOBAHUSAMH, yKa3aHHBIMH B 1I. 8.3.
Ok3aMeH npuHHUMaeT JekTop. OlieHKa 3HaHWM CTyJEeHTa Ha 3K3aMEHE HOCHUT KOMIUIEKCHBIN
XapakTep, SBIseTCA OATIbHON U ONpeENseTCs ero:

—OTBETOM Ha HK3aMEHE;

—y4eOHBIMH TOCTHKEHUSIMU B CEMECTPOBBIN EPUOJ.

3HaHUs, YMEHHSI, HABBIKU CTYJ€HTA Ha HK3aMEHE OLICHUBAIOTCS OLIEHKAMU: «KOMAUYHON — 5,
«wopowo» — 4 , «y0ogremeopumenvHo» — 3, «HEYyO081emeopumenbHo» — 2, a Ha 3auere —
«3aumeno» U «Hezauemy». KpoMe TOro, CTylE€HTY BBICTABJISETCSI OLEHKA B COOTBETCTBHM C
OaIbHO-PEUTHHTOBOM cucTeMoi. OCHOBOM /17151 OPE/IeNIEHNUS OLICHKH CIIYKUT YPOBEHb YCBOCHUS

CTYJCHTaMH MaTepuaa, peyCMOTPEHHOTO JaHHOW pabovei mporpaMMoii.

OI.[GHI/IBaHI/Ie CTYACHTA HA 5K3aMCHC 11O AUCIUIIIINHE «MeTtobl YHpaBJICHUS IIPOCKTAMM:



Bbajiabl
(peUTUHroBOM
OIICHKH)

Ounenka

TpeOoBaHMs K 3HAHUSAM

81-100

5, «omauunoy

OneHka «OTJIIMYHO» BBICTABIIAETCS CTYJIEHTY,
€CJIM OH IITy0OKO ¥ TPOYHO YCBOMII MPOTPaMMHBIN
MaTepuaj, MCUEpHbIBAIOIIE, IOCIEI0BATEIBHO,
YETKO U JIOTUYECKU CTPOIHO €ro M3Jaraer ero Ha
JK3aMEHE, YMEET TECHO YBS3bIBaTb TEOPHIO C
MPAKTUKOM, CBOOOAHO CHpaBIsieTCs C 3aJayaMu,
BOIIpOCAMM U JIpYTMMHU BHUAAMH HIPUMEHEHUS
3HAHWM, IPUYEM HE 3aTPYAHSAETCS C OTBETOM MPH
BUJJOU3MEHEHUH 3aJlaHuM, MPaBUILHO
000CHOBBIBAET MPUHATOE PEIICHHUE.

VY4eOHble JOCTHXKEHUSI B CEMECTPOBBIM NEpUoJ U
pe3yJibTaTaMu pyOexHOro KOHTPOJIA
JEMOHCTPUPYIOT BBICOKYIO CTEIEHb OBJIAJCHUSA
IPOrpaMMHBIM MaTEPHAJIOM.

61-80

4, «xopouio»

OrneHka «X0poIlI0» BbICTABIIAETCS CTYAEHTY, €CIIU
OH TBEpPAO 3HaeT MaTepuan, TPaMOTHO U TO
CyLIECTBY  HW3JlaraeéT  €ro, He  JOIycKas
CYILIECTBEHHBIX HETOYHOCTEH B OTBETE Ha BOIIPOC,
IIPaBUJIbHO IPUMEHSET TEOPETUYECKHE
MOJIOKEHUSI TPU  PEUICHHH  MPAKTHUYECKHX
BOIIPOCOB M 3aJay, BIJIAJICET HEOOXOAUMBIMU
HABBIKAMU M PUEMaMH UX BBIIOJHEHUS.
VY4eOHble JOCTHXKEHUSI B CEMECTPOBBIM NEpUoJl U
pe3yibTataMu pyOexHOro KOHTPOJIS
JEMOHCTPUPYIOT XOPOULIYIO CTENEHb OBJaJCHUs
IPOrpaMMHBIM MaTE€PHAJIOM.

41-60
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OHGHK& «YOOBJICTBOPHUTCIBHO»  BBICTABJISACTCA
CTYACHTY, ¢€CJIKM OH HMECT 3HAHUA TOJIBKO
OCHOBHOI'O MaTcpualia, HO HC yCBOUJI €TO HeTaHeﬁ,

JIOITy CKaeT HETOYHOCTH, HEJ0CTAaTOYHO
IIPaBUJIbHBIC (bopMyIIHPOBKH, HapyILICHHUS
JIOTUYECKOU IIOCIENOBATEIIBHOCTH B U3JI0KECHUU
IIPOrPaMMHOTO Marepuana, HCIIBITBIBAET

3aTPYJHCHUSI TIPU BBITIOJHCHUU TPAKTHUCCKUX
pabor.

VY4eOHble TOCTUKEHHS B CEMECTPOBBIN MEPHOJ U
pe3yJbTaTaMu pyOexHOTO KOHTPOJISI
JEMOHCTPUPYIOT JOCTaTOYHYIO
(YIOBIIETBOPUTEIBHYIO)  CTENEHh  OBJIAJICHUS
IPOTPAMMHBIM MaTEPHAJIOM.

0-40
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OHCHKa «HCYAOBJICTBOPHUTCIILHO» BBICTABJIACTCA
CTYACHTY, KOTOpLIﬁ HE 3HaeT 3HAUYMTEIbHOM YacTH

mporpaMMHOro mMarcpuaia, AO0IIyCKacT
CYHICCTBCHHBIC OI_HI/I6KI/I, HCYBCPCHHO, C
OONMBIINMU 3aTPyYJHCHUSAMU BBITIOJIHACT

npakTuyeckue paboTsl. Kak mnpaBuio, oleHka
«HEYJOBJIETBOPUTENBHO» CTAaBUTCS CTYICHTAM,
KOTOpble HE MOIYT MPOJOJKUTh oOydeHue 0Oe3




JIOTTOJTHUTEIBHBIX 3aHIATHUH MO COOTBETCTBYIOLIEH

JMCIUTIIMHE.
YueOHbIe TOCTHKEHHSI B CEMECTPOBBIN TIEPHOJ U
pe3yabpTaTaMu pyOeKHOTO KOHTPOJIA
JIEMOHCTPHUPOBAIU HEBBICOKYIO CTEICHB

OBJQJICHUS] MPOTPAMMHBIM  MaTEpPHAIOM IO
MUHUMAJILHOU TUIaHKE.

Buowvt u gpopmer ompadbomku nponyueHHvIX 3aHAMUT

CtyneHT, MpOMyCTHBIIHK J1BA 3aHATHS MOIPSI, JOITYCKACTCS 10 MOCIEAYIOIINX 3aHITHI Ha
OCHOBaHUU JIOMYCKa.

CTyI[CHT, NPONYCIMUBUIUI _TeKYUOHHOE _3aHAMUE, 00s13aH OpeaoCTaBUTh KOHCIICKT

COOTBETCTBYIOIIETO pasfena y4eOHOW u MoHorpaduueckod smreparypsl (OCHOBHOW U
JIOTIOJTHUTEILHOM) WJIM KOHCIIEKT BHJCOJICKIIMH IO TPOMYIICHHOW TEME B COOTBETCTBHH C
MPOrpPaMMO TUCITUTIIUHBI.

CTyI[CHT, NPONYCIMUSUIUIL _ NDAKIMUYECKOe _3aHAmuUe, OTpa6aTBIBa€T €ro B (I)opMe

JOTIOJTHUTEIPHBIX ~ JIOMAIllHUX  3aJaHUil  COOTBETCTBYIOIIETO  pa3jiena  y4eOHOH |
MOHOTpaduIecKord JUTepaTypbl (OCHOBHOW W JOIOJHHUTEIIBHOW) IO paccMaTpUBAaeMbIM Ha
NPaKTUYECKOM 3aHSATHU BOMPOCAM B COOTBETCTBUH C MPOrPaAMMON JUCIMILIMHBI HIU B opMme,

IPEJI0KEHHON IIPEToAaBaTeNIEM.

4.4. Meronuyeckue MaTepuabl

OOydeHne 1O AWCHUIUIMHE «YTpaBieHWE IHQPPOBBIMU TPOCKTAMU» IPEANOIaracT
U3y4YeHHe Kypca Ha ayAUTOPHBIX 3aHATHAX (JICKIMH, TPAKTUUECKHE 3aHATHUS) H CAMOCTOSATEIILHOM
paboThl cTyAeHTOB. CeMHHApCKHE 3aHATHS IUCLHUILINHBI « Y ITpaBiieHHe HU(DPOBBIMU IPOESKTAMI
IPEOoNaraloT UX MPOBEJCHNUE B PA3IUYHBIX (hOpMax C LEJIbIO BBISBICHUS MOTYUYCHHbBIX 3HAHHM,
YMEHHUH, HABBIKOB W KOMIIETEHIIMI C TIPOBEIEHUEM KOHTPOJBHBIX MEPONPUATHH, OTIMCAaHHBIX B
n.5.1. C menpio obecneyeHnss YCHENIHOTO OOy4YeHHsI CTYIEHT JOJDKEH TOTOBHUTHCS K JICKIHH,
IIOCKOJIbKY OHa SIBJISIETCS] BaKHEHIIEH (hOpMOI opraHu3anuy y4eOHOro mporecca, IOCKOIbKY:

—  3HaKOMHT C HOBBIM Y4E€OHBIM MaTEpUaIIOM;

—  pa3bACHsET y4eOHbIC HJIEMEHTHI, TPYIHBIC I TOHUMAaHHUS;

—  CcHCTeMaTH3HMpyeT y4eOHBIH MaTepua,

- OPUEHTHPYET B yueOHOM MpoIiecce.

Ilooecomoska k JIeKyuu 3aKjIro49acTCd B CJICAYIOIEM:

— BHUMATEJIbHO MPOYUTANTE MaTEPUA NPEAbIIYyIIEN JTEKIINH;



- y3HaiiTe TeMy MpeacTosIIel JIeKIUU (10 TeMaTHYeCKOMY IUIaHy, 1Mo MHPOpMaluu

JIEKTOpA);

- 03HAKOMBTECH C YUYEOHBIM MaTEPHAIOM MO YUEOHUKY M yUE€OHBIM ITOCOOUSM;

- nocrapaiTech YSACHHUTh MECTO H3y4aeMOW TeMbl B CBOEH NpodeccHoHaIbHON
HOJITOTOBKE;

- 3aMMUIIUTC BO3MOXKHBIC BOIIPOCHI, KOTOPBIC BbI 3a1aIUTC JICKTOPY HaA JICKIIUH.

Iloozcomoska k CeMUHAPCKUM 3AHAMUAM.

—  BHHUMATEJIBHO TIPOYUTANWTE MaTepuad JIeKIMH OTHOCSIIUXCA K JIAHHOMY
CEMUHAPCKOMY 3aHSTHIO, O3HAKOMBTECh C YYEOHBIM MaT€pUAIOM MO YYEOHHKY U Yy4eOHBIM
IMOCOOHAM;

—  BBINUIIATE OCHOBHBIC TEPMUHBI;

—  OTBEThTE HAa KOHTPOJIBHBIC BOMPOCHI MO CEMUHAPCKHUM 3aHSTHSM, TOTOBBTECH JAaTh
pa3BEPHYTHIA OTBET HA KaXK/IbIi U3 BOIIPOCOB;

—  yACHHUTE, Kakue y4eOHbIe 3JIEMEHTBI OCTAJUCh /ISl BaC HESCHBIMU U IMOCTApanTECh
MOJYYHTh HAa HUX OTBET 3apaHee (IO CEMHHAPCKOTO 3aHATHUS) BO BPeMsl TEKYIIUX KOHCYJIbTAIlHN
npenoaBaTes;

—  TOTOBUTBCS MOKHO MHAMBUIYaIbHO, IapaMU WU B COCTaBE MaJIOW I'PYMIIbL,
nocneaHue ABIstoTcsa 3¢ HeKTUBHBIMU (hOpMaMu pabOTHI;

—  paboyas mporpamMma AUCLUUIUIMHBI B 4aCTH LIEJIeH, IePeuHI0 3HaHUH, YMEHHH,
TEPMUHOB U Y4€OHBIX BOIIPOCOB MOKET OBITh MCIIOJIb30BaHA BaMU B KaU€CTBE OPUEHTHPA B
OpraHu3anu 00y4eHusl.

Iloocomoska okzamery u 3auemy. K OK3aMCHY MW 3a4CTy H€06XO[[I/IMO TOTOBHTCA

LIEJICHANPABJIEHHO, PETYJSPHO, CUCTEMAaTHYECKW M C IEpBbIX AHEH OOyueHHsl MO JaHHOU
JucuuiuinHe. [IonbITkH OCBOUTE AUCHMIIIMHY B MIEPUOJ 3a4€THO-IK3aMEHALIMOHHON CECCUH, KaK
IIPaBWJIO, TOKA3bIBAIOT HE CIMILKOM YAOBJIETBOPUTENIbHBIE pe3yibTaThl. B camoM Hauaie
y4eOHOTO Kypca MO3HAKOMBTECH CO CIIEAYIONIEH yueOHO-METOINIECKON JOKYMEHTAITUCH

- IIPOrpaMMOil TUCHUIUIMHBI;

- NIEPEYHEM 3HAHUI U YMEHU, KOTOPBIMH CTYAEHT JAOJKEH BIIA/IETh;

—  TEeMaTU4ECKUMM IIJIaHaAMU JIEKIIUN, CCMUHAPCKUX 3aHATHUI;

- KOHTPOJIbHBIMU MEPOIPUATUSIMU;

—  y4eOHHUKOM, y4eOHBIMU OCOOUSAMHU 10 JUCLUIUIMHE, a TAKXKE AIEKTPOHHBIMU
pecypcamu;

- MNEPCUYHEM OK3aMCHAIIMOHHBIX BOIIPOCOB.



[Tocme 3Toro y Bac JODKHO C(OPMHPOBATHCS UYETKOE MPEACTaBICHUE 00 o0beMe U
XapakTepe 3HAaHUH W YMEHHH, KOTOPBIMH Haao OyAeT OBJaAeTh MO0 JUCIUIUIMHE.
CucreMaTu4ecKkoe BHITIOTHEHUE YUeOHON pabOThI Ha TEKIUAX M CEMUHAPCKUX 3aHATUAX TO3BOJIUT

YCIICIIHO OCBOUTH JUCHUIINIMHY U CO3AAaTh XOPOLIYIO 6a3y JJI1 caadu 9K3aMCHa.

5. MeToauyeckue yKazaHus 1Jis 00y4alOUIUXCS 10 OCBOEHHIO TUCIIUIJIMHBI
Metoanuyeckne peKOMeHAALUH 10 BBINOJHEHUIO 32JaHUIA CAMOCTOSITeIbHOU padoThI
CryneHTaM mpenjaraercsi HamucaTbh 3CC€ Ha TEMY, NPEUIOKEHHYIO IpernojaBaTesieM

(crynentom). [IpumMepHbIe TEMBI dCCe:
1. DBosronus pa3BUTUSI METOJOB YIPABJICHUS TPOCKTAMH.
Dtanbl pa3BUTHUS yIpaBieHus rpoekTamu B Poccun.
Kraccudukamms mpoekToB U pa3sHOBUIHOCTH MPOSKTHOTO YIIPABICHUS.
Oxpy>karoias cpejia v )KkU3HCHHHBIN [UKJI TPOEKTA.
WNuunmanus u pazpaboTka KOHIENIUN TPOEKTa.

[IpoexTHbIN aHAIN3, €T0 CTPYKTYpPa U Ha3HAYCHUE.

A o

[Ipomecchl TIaHUPOBAaHUSA, MX MECTO W POJIb CPEAH TPOLECCOB YIpPaBICHUS
MIPOCKTAMH.

8. MeTobl CTPYKTypHU3AIHH IPOCKTA.

9. Pa3zpaboTka MpOEKTHOU JOKYMEHTAIUU: COCTaB, MOPSIOK pa3pabOTKH, SKCIIEPTH3A.
10. MarepuanbHO-TEXHUYECKAsl TOATOTOBKA IPOEKTA.

11. YnpasneHue uHTErpauneil mpoeKTa.

12. YnopaBnenue coaep:kaHeM IPOEKTa.

13. VmpaBieHue BpeMEHEM IIPOEKTa.

14. YmpaBieHue CTOUMOCTbIO IPOEKTA.

15. YnpasneHue puckamu MpoOEKTa.

16. Yupasienue KOHTpaKTaMU MIPOEKTA.

17. YupasieHne KOMMYHUKAIMSAMU IPOEKTA.

18. Vmpasnenue kaueCTBOM NPOEKTa

19. Vmpapnenne nepcoHanoM MpoekTa.

20. OpraHu3aluOHHBIE CTPYKTYPbI YIPABJICHHUS IIPOEKTAMH.

21. KOHTpOIb 1 PETyIMPOBAHUE MTPOEKTA.

22. VYnpapneHue pecypcaMu OPOEKTA.

23. VnpapieHnue KOMaHI0M MPOEKTA.

24. VupopMalnoHHbIE TEXHOIOTHU B YIIPABIEHUU IPOEKTAMH.

25. VYnpapneHue 3aBepIIEHHEM ITPOEKTA.



BOHpOCI)I JJIA CaMOCTOSTCIBLHOM IIOATOTOBKH K 3aHATHUAM JICKIIMOHHOI'O THUIIA

Koua-
Ne
aztena Ha3zBanue pasaena Tema BO
p 4acoB
1 CyIIHOCTH yIIpaBICHUS CyIHOCTh yNpaBieHUs MPOEKTaMU, OCHOBHbBIE 6

IIPOEKTaMU, OCHOBHBIE
HOHATHS U MOZEIH
IIPOEKTHOTO
MEHE/KMEHTA.
Ympasienue
IIporpaMMamMu H
nopTdensiMu NPOeKTOB

MIOHSTHSI U MOZEIIN IPOEKTHOTO MEHEIKMEHTA.
VYnpaBieHue mnporpaMMaMu U MOPTQENIMU
IIPOEKTOB

[lonssTe ¥ TpU3HAKK MPOEKTa, OTINYHE
ynpaBinenuss mnpoektamu (YII) ot npyrux
BUJOB yrpaBieHUs. OCHOBHBIE IOJIOKEHUS
COBPEMEHHOU KOHLEMINH YIPaBJICHUS
IIPOEKTaMH, UHTETpanus CTpaTeruu
OpPraHM3alMK U IPOEKTHOI'O YIIPABJICHUS.
CymHOCTh M  cOAepXaHWE  YIpaBJICHUS
IIPOEKTaMH, 0COOEHHOCTH IIPOEKTHOTO
YIPABJIEHUS U €r0 OTINYKE OT TPAJULIMOHHOTO
MIOX0Ja K YINPaBJICHUIO OpPraHU3allMOHHBIMH
crucreMamu. Pa3HOBUAHOCTH M KITaCCUPUKAIIHS
THUIIOB IPOEKTOB.

Mucens, nenum W CTpaTerHs  IPOEKTa.
CucremMHOE€  INpEACTaBICHUE  YIPABICHUS
IIPOEKTaMHU, OCHOBHBIE MOACIH. JKHU3HEHHBIN
IIUKJ MPOEKTa M BBHIOOP MOJENH YNpaBJIEHUS
npoektamu. Pesynbrarel npoekta. OCHOBHBIE
yIpaBisieMble IapaMmeTpsl IIPOEKTA.
Kputnueckue hakTopsl ycrexa mpoeKTa.
Hcropusi pa3BUTHs yNPABICHUS IPOECKTAMH
(VII), mpeamochbUIKM pa3BUTUS  METOJIOB
yIpasieHus npoekramu. Mecro u pous YII B
COBPEMEHHOM  O0IlECTBE,  MNEPCIEKTHBBI
npuMeHenus  MmetogoB  YII.  IIpobGiembl
pa3BUTHSL  MPOEKTHOTO  YNpaBIEHHUS  Kak

TEOPETHYECKOU u npodeccuoHanbHOMI
o0acT.

MakposKOHOMUYECKHE (bakTopbI
dopmupoBanus YII. PazButume mertomosioruu
VII 3a pyOexoM. IlosiBnenue u

pacnpoctpanenne YII B Poccumn, ocHOBHBIE
sTanbl. MeXIyHapoaHble U pOCCHUHCKHE
npodeccuoHanbHble OpraHU3aly B 00JacTH
yTpaBJIeHUs IPOEKTAMHU.

CoBpemeHHas KOHIICTIITUS yIpaBJICHUS
npoekTaMyu. OCHOBHBIE HAallPAaBJICHUS pa3BUTHUS
METOJIOJIOTUM YTpaBICHUs NpoekTamu B 21
BEKe: Hay4HBbIE, TEXHOJIOTUYECKHE,
TEXHUYECKHE, OpraHU3aIOHHBIE
NPEANOChIIKU. BO3MOXKHOCTH, EpCHIEKTUBBI U
cepsr UCTIOJTb30BaHUS MIPOEKTHOTO
yTIpaBJICHUSL.




[TonaTHEe TIpOrpaMMBl M TOPTQEINs MPOCKTOB.
OTnuune W B3aMMOCBSI3M  YIIPaBICHHS
nporpaMMaMyd ¥ TOPTHEISIMA MPOEKTOB OT
ynpaBieHusi MpoekTamMu. JKH3HEHHBIH LUK
YIpaBJICHUST MOPTQeEseM MPOeKTOB. MeTomabl
MYJIBTHIIPOEKTHOTO yHpaBJIEHUSL.
B3aumocBs3p  ynpaBiaeHus NOPTQENIMU €O
cTpaTerueil KOMIaHuu.

IIpoueccel yIpaBlIEHUs nopTdensimMu.
ITporneccer BbIpaBHUBAHUS noptdens
(upeHTH(UKAIUSA, KaTerOpU3aIMs, OICHKa,
BbIOOp, MpHOpUTETH3alMs, OalaHCUPOBKA,
YTBEPKICHUE).

ITponeccer MOHUTOPHHTA noptdens
(mpenocTaBieHHE OTYETHOCTH, OTCIIEKHUBAHUE
u yIpaBieHue CTpaTerH4eCKUMHU
M3MEHEHUSIMN). ITokasarenu,
XapaKTepu3yolne 3 PEKTUBHOCTD
nporpamMmbl (optdensi) mpoekToB. BnmsHue
peanuzanuM mporpaMM Hu noprdenei Ha
CTpaTernyeckue eI OpraHu3aim.
JloxomHOCTh  moOpTdens, PpeHTadeNbHOCTh
uHBecTHIMH. OddekTer oT 0oO0beAMHEHUS
IPOEKTOB B MpOrpaMMbl U  MOPTQenu.
Pazpabotka u riccieroBaHre MaTEMAaTHIECKUX
MoJiesielt yIpaBiIeHus MOPTQENIMU IPOEKTOB C
UCIOJIb30BAaHUEM TIOAXO/M0B M PE3YJbTaTOB
TEOPUM  WUIpP, CHCTEMHOIO aHalu3a |
WCCIIEIOBAHUS OTIEpaLIHil.

JKu3HeHHBIN TUKIT
npoekTa. CyObeKThl U
OOBEKTHI MPOEKTHOM
JICATECIIBHOCTH.
Opranu3zaimoHHas

CTPYKTypa YIpaBJICHUS
MPOEKTaMU

XKuznennbiit mukn mpoekra. CyOBeKkTsl U
0OBEKTHI MIPOEKTHOMN JeSITeTbHOCTH.
OpraHu3anMoHHas CTPYKTypa YIpaBICHHS
MPOCKTAMH.

XKuznennbli 1uka U ¢$aszpl  [poeKTa:
HavaJbHas, MPOMEKYTOYHBIC,  KOHEYHAs.
OOO0OILIeHHBI JKU3HEHHBIH LUK MpPOEKTa:
KOHLIeTHs  (TIPEJIOKEHUE ¢ WHUILMALINS),
pa3paboTka (IPOEKTHPOBAHHE U IKCIEPTHU3A),
peasinzanysi  (BBIIOJHEHUE UM KOHTPOJIb),
3aBepIleHNe (OKOHYAaHUE U 3aKPBITUE).
VY4acTHUKM NPOEKTHOU JesTenbHocTH. CocTaB
YYaCTHHUKOB MPOEKTa. PyKOBOIUTENb MPOEKTA.
OOBEKTHI YIPaBICHHS: TPOCKTHI, IPOTPAMMBEI,
noptdenu IPOEKTOB, OpraHu3aiui,
npeanpusaTas, (aspl  IUKIAa  yIpaBICHUS.
XapakTtepucTuka  OOBEKTOB  yNpaBJICHUS:
MIPOEKT, MpOTrpaMma, opTdens MPOEKTOB.
CyOBeKThl ynpaBlIeHUs: UHBECTOp, 3aKa3dMK,
MOJAPSTYMK, KOMaHga TMpoeKTa ©  Jp.
Crelikxongepsl MpoOEKTa - TPYIIbl BIUSHUS.
[TonsATHe «cpenpl», ee 3HaUCHHUE IS MPOSKTA.
OxpyxeHue npoekTa. BHeNHss U BHYTPEHHSIS




cpeaa TpoeKkTa. BHyTpeHHHE TIepeMEeHHBIC
(aKTOpBI MPOEKTa, X B3aMMOCBS3b. BHEMIHSSA
cpena mpsiMOTo U KOCBEHHOTO BO3ICHUCTBUS Ha
MIPOEKT.

OCHOBBI OpTraHU3aIMH YIIPABICHHUS TPOCKTOM.
OpraHu3anMoHHBIE CTPYKTYPBl YIIpaBIICHUS,
ux ocobeHHocTH. CyIIHOCTh OpraHu3aluu
YIIPaBJICHUS IPOSKTOM.

Turmel CTPyKTYp yHpaBICHUS TNPOCKTaMU B

OpraHM3aLMHU: IIPOEKTHAs, MaTpHU4Has,
OpraHMU3allMOHHO-(DyHKIIMOHAJIbHAS
CTPYKTYPBHI. CMmenanHas CTpYKTypa

ynpasieHus. [IpeumyiectBa U HEIOCTaTKU
IIPOEKTHOM, MAaTpU4HOM, OpPraHU3aLMOHHO-
(GYHKIIMOHATBHON CTPYKTYP.
MaremaTtnueckue OCHOBBI yIpaBIEHUS
[IPOEKTaMHU. Junamnueckoe
IIPOrPaMMHPOBAHUE  KAaK  TEOPETHYECKas
OCHOBa  pPa3pabOTKM  HMH(OPMAIIOHHBIX
Mozenel mpoekra. MeToasl  JIOTH4ECKOro
KOHTPOJISI KOPPEKTHOCTH BBOJA JAHHBIX.

Oduc ynpapiaeHus MPOEKTOM U €ro MECTO B
OpraHU3alMOHHOM CTPYKTYpE.
OpraHn3alMOHHO-IMHAMUYECKUE CTPYKTYPBI
yOpaBjieHUus MNpPOeKTOM. @DYHKIMOHAIbHO-
OpraHM3alliOHHas  MOJENb  YIPAaBIICHUSA
IIPOEKTOM. OpraHuzanvoHHbIN
MHCTPYMEHTAapuil yIIpaBIcHUS

IIPOEKTOM (CEeTeBble MAaTpPHULIbl IPOIECCOB
IPUHATHS PEIIECHUN, MaTpHULbl Ppa3lelIcHUs
3aja4 yIpaBJIeHUS IIPOEKTOM,
MHPOPMALIMOHHO-TEXHOJIIOTHYECKUE ~ MOJEIH
IIPOLIECCOB YIIPABJICHUS IPOEKTAMU).

Nuunmanus n

IJIAaHUPOBAHHUE MIPOCKTA.

VYpasiieHue
PEeIMETHOHN 00J1aCThIO
IIPOEKTa

Wuunmamss ¥ = TUJIaHUPOBAaHHWE  MPOEKTA.
VYrpaBneHnue npeIMeTHONU 00J1aCThIO POEKTa
Wuunmammss u pa3paboTka  KOHIETIHH
npoekTa. CyIIHOCTh WHUIMALUHU TPOEKTa KaK
HAYalbHOM CTaguu Tpolecca YNpaBICHUS
npoekToM. OCHOBHBIE 3aJaudl M TIPOLEAYPHI
WHUIUAINH IPOEKTA.

PazpaboTka KOHIENIMM TPOEKTA: AaHAIH3
pOOJIEeMBI U

noTpeOHOCTH B TpoOeKTe; cOOp HMCXOIHBIX
JAHHBIX; OTIPEJICIICHUE LIeTIEH U 33/1a4 MPOEKTa,
pa3paboTKa KOHIENIUHA 1O  OTIEIbHBIM
byHKIUAM yIpaBIeHUs MPOEKTaMHU.
PaccmoTpenne M yTBEpKICHHE KOHIICTIIINH.
[IpunsTre pemieHuss O Havajae MpoekTa (0
Hayaje  cuemayromieir  ¢aspl  MPOEKTa).
Omnpenenenve W Ha3HAYCHHE YIPABISIONIETO
NpOeKTOM. JIOKyMEHTBI, HEOOXOIUMBIE ISt
uHuImalu npoekrta. CocraBieHHe TEXHHUKO-




SKOHOMHYECKOr0 O0OCHOBaHUs, OM3HEC-IIIaH

MPOEKTA.
Tlousarue Ou3Hec-TUIaHA. Texuomorusa
pa3paboTku ousHec- [UIaHa MPOEKTA.

Crpykrypa u TpeOOBaHUS K COJEP’KAHUIO
pa3nenoB  OM3Hec-IUIaHA:  POCCHUIICKHE U

3apyOexHbIe CTaH/apThI OusHec-
rwiaHupoBaHus. OcoOeHHOCTH — Pa3paboOTKU
OTHENbHBIX  PAa3/EeJIoB: MapKETUHTOBBIH

aHaJIM3, OpraHW3allMOHHBIA  IUIaH, IUIAH
MIPOM3BOJCTBA, (UHAHCOBBIM IulaH. Pounb
Ka4yecTBa MCXOIHBIX JAHHBIX IJs pa3paboTKu
OnsHec-uiaHa. [loHsTHE OIOMKETa MPOEKTa.

XapakTepucTuKa Ipouecca IJIaHUPOBaHUS.

[InanupoBanue IIpeIMETHOM o0nacTH.
KanennapHoe miaHupoBaHue paboT MpOEKTa.
[ImannpoBanue CTOMMOCTH "
¢unancupoBanus. IlnanupoBaHue KadecTBa.
Opranu3zaiinoHHoOe IUTAHUPOBAHMUE.
[TImanupoBanue KOMMYHUKAaIUH.
[InanupoBanue  puckoB.  IlmanupoBanune
IIPOYMX KOMIIOHEHTOB MPOEKTA.
JlexoMno3unus MIPOEKTA. VYnpasnenue
OCHOBHBIMH napaMeTrpamu IIPOEKTA:
TpeOOBaHUSAMH, KOH(MUTYypanuel, COCTaBOM
pabor.

CrpyKTypHast JeKOMIO3HULMS padOT; KpUTEPUU
OLICHKM  pEe3yJIbTaTOB;  OpPraHU3allMOHHOE
MJIAHUPOBAHMUE; pa3paboTka IU1aHa
YIPABJICHUS peAMETHOU 00JacThio;
omnpe/eaeHue OOBEKTOB U TOYEK KOHTPOJIS.
Pacnpenenenune (GyHKIIMOHATBHBIX
00sI3aHHOCTEH W OTBETCTBCHHOCTH; MAaTpPHIIA
OTBETCTBEHHOCTH. Y CTAHOBJICHHE CHCTEMBbI
OTYETHOCTHU U KOHTPOJISI peain3aluu MpoeKTa,
dbopMUpOBaHHE OTYETHOCTH, 3alpocChl Ha
W3MEHEHUE.

AHanu3  COCTOSHMSI W PEryJupoBaHHUeE
MpeIMeTHOW  00JacTH  TPOEKTa:  aHaU3
TEKYIIET0  COCTOSIHMSI;  IPOTHO3UPOBAHUE
COCTOSIHUSI U PE3YJIbTATOB KOPPEKTUPYIOIINX
BO3ECHCTBUI; BHECEHUE U3MEHEHUN.
3aBepiieHue yIpaBIeHUs peAMETHOU
00JIaCTBIO MPOEKTA.

VYrpaBiieHHE IPOEKTOM
10 BPEMEHHBIM
napamerpaM. CeTeBbie
MOJIeNH

VrpaBieHHe MPOCKTOM IO BPEMEHHBIM
napamerpam. CeTeBble MOJEIH
Nnentudukamuss  paboT ©W  PECypcoB.
O0ocHOBaHME MPOJOIKUTEIHLHOCTH PaboOT H
noTpeOHOCTH B pecypcax. CBA3UM MEXIy
paboTtamu. ['pynmsl paboT u pecypcos.
VrpaBieHHe TPOJOKUTEIBHOCThIO PadoT
npoekrta. KanenmapHoe miIaHUpOBaHUE Kak




OCHOBHOM JJIEMEHT YIIpaBJICHHUS:
KaJICHJapHbII rpaduk, JIMHEWHBIE
IuarpamMmbl, LUKJIOTPAMMBI, CETEeBbIE
rpaduku. AHanu3 KajleHAapHOTOo Trpaduka
pabor. KouTponp peanuzauuu MpoekTa.
KoHTpones M aHalIM3 CPOKOB OKOHYaHUs
paboT u o0mel MPOAOIKUTEITLHOCTH PadoT.
AHanmu3 oObema BBIOJIHEHHS paboT 1o
OTHOLIEHHI0 K TIOTPAaY€HHOMY BpPEMEHHU.
ITepecMOTp OLIEHOK IIUTENBHOCTUH padOT M
ONpEeNeIeHNe IPUYMH OTKJIOHEHHM IO
BPEMEHHBIM IapaMeTpaM.

OCHOBHbBIE TIOHSATHS U 3JIEMEHTHI CETEBBIX
MoOJenel, IpaBwIa IIOCTPOCHHUS.
Omnpenenenue padOT KPUTHYECKOTO TYTH.
MeToanl pacudera CeTeBOU MOJIEIH,
MHOTOIIEJIEBbIE CETEBBIE MOJIENH.
OnTuMu3anys CeTeBBIX MOJENIEH IO CpOKaM
U CTOUMOCTH.

MaremaTuueckoe oOecrieueHue yIpaBJICHUs
MIPOEKTaMH Ha Oaze CETEeBOro
MOJENUpOBaHUs  (IIOCTPOCHUE  CETEBBIX
MoJielell  pa3HbIX THUIIOB, COCTaBJIEHUE
KaJIeHJapHBIX I'paUKOB BHIMOJHEHUS paboT
U ONTHUMHU3AIUsA KOMILUIEKCa paboT CeTH Mo
BPEMEHH, PACIPEACICHUE PECYPCOB B CETH:
OJIHOMEpHbIE U  MHOTOMEpHBIE  3aJayu
yIpaBieHus paboTaMu MPOEKTa).
ConepxaHue  JeATEIBHOCTH  MEHEIKepa
IIPOEKTA II0 BBINOJIHEHUIO CETEBOIO ILJIAHA.
CornacoBaHue M YTBEpPXKACHUE CETEBOIO
IIJIaHa.

VYnpasnenue
CTOUMOCTBIO U
KOMMYHHKaIIUAMU
MIPOEKTA.

VYnpaBiaeHUe CTOMMOCTHBIMH HapaMeTpaMu
npoekta. KoOHTposnb cTOMMOCTH HpOEKTa.
Omnpenenenre OTKIOHEHUH B Tpaduke padoT u
crouMmoctu. [IporHozupoBaHue 3aTpar Ha
OKOHYaHME TmpoekTa. OTyer Mo 3arpaTam
IPOEKTA. BripaboTka pelLIeHu u
MEpONPUATUA 1O  KOPPEKTUPOBAHUIO H
NPEAYNPEXKIACHUIO H3MEHEHUS CTOMMOCTH
peanu3anny MpoeKTa.

TpeGoBanus k pUHAHCOBOMY IUIAHUPOBAHUIO
U aHanu3y. 3aKOHOJATelbHAasi  OCHOBa
(UHAHCOBOrO IUIAHUPOBAHMUA U aHAJIM3A.
[Ipouecc  ympaBieHHST  CTOUMOCTBIO U
¢uHaHCUpOBaHUEM TMpoekTa. Pa3paboTka
KOHLIETIIMM. YMPABICHUS CTOMMOCTBIO H
¢uHaHCcupoBaHueM MpoekTa. [lnanuposanue
CTOMMOCTH ¥ (UHAHCUPOBAHHUS B IPOEKTE.
OpraHus3anuss ¥  KOHTPOJb  BBINOJIHEHUS
IIPOEKTA M0 CTOMMOCTH. AHAJIN3 COCTOSIHUS U




peryaupoBaHus CTOMMOCTH CO3/1aHusA
MPOEKTA.

Pacnpenenenune (GyHKLIHOHAIBHBIX
0o0s3aHHOCTE! U OTBETCTBEHHOCTH B
COOTBETCTBUU C IIJIaHOM YOpaBJICHUA
CTOMMOCTBIO ¥ (PMHAHCUPOBAHUEM B MPOEKTE.
Yyer (QakTHUeCKMX 3aTparT B  IPOEKTE.
dopMupoBaHUE OTYETHOCTHU O COCTOSHUU
CTOMMOCTH U ()MHAHCUPOBAHUS TPOCKTA.
VYmpaBieHue KOMMYHHUKAIUSIMU — TPOEKTA.
CO6op u pacnpeneneHue HHGOPMAITUU O XOJIE
npoekTe. OTUETHOCTH O BHIMIOJHEHUHU IPOEKTa
U JOKYMEHTHUPOBAaHME X0/a paboT. AHamu3 U

KOHTPOJIb (bYHKIIMOHUPOBAHUS
WHOOPMAIIMOHHONH  CHUCTEMBl  yIpPaBICHUS
IIPOEKTOM.

HUcrounnku JaHHBIX: OIIBIT BBIIIOJIHCHUA
aHAJIOTMYHBIX

IIPOEKTOB, ONBIT JPYrUX OpraHHU3aLHM,
TEXHOJOTMYECKHE KapTbl, HOPMHUPOBaHUE
paboT,  HMMHUTALlMOHHOE  MOJEIUPOBaHUE
TEXHOJOIMYECKUX TIPOILIECCOB, SKCIEepTHAas
ouenka. IIpeumymiectBa M HeIOCTaTKU
pa3IMyYHBIX  MCTOYHHMKOB,  MPAKTUYECKUE
PEKOMEHJIalluH 10 UX BBIOOPY.

[LmanupoBanue KOMMYHUKaLUH,
pacnpejeieHue

uH(pOpMalLUU, TNPEAOCTaBICHUE OTYETHOCTH
00 HCIIOTHEHUH MIPOEKTa u
aJIMUHUCTPATUBHOE 3aBepIICHHUE.
TpeGoBanus K KOMMYHUKAIHUSIM, HCXOAS W3
UH(}OPMAITMOHHBIX noTpeGHOCTeH

Y4aCTHUKOB IpoekTa. Beibop u obocHOBaHME
METOZOB M CPEIACTB paboThl ¢ MH(POpMAIHEH.
®opmanuzanus mpouenyp cbopa, mepenadd,
XpaHEHUsT M OTOOpakeHHs HH(GOPMAIHH.
NHpopmanmonHas mnoaaep:kka BbIIOJHEHUS
npoekTa. AHanu3 c0OeB M HapyIICHHH TpU

oOecrieueHun Y4aCTHUKOB IPOEKTa
Heo0xoanMoii nHopMaIen.
JlokyMeHT000 OpoT U JIoKyMeHTO000pOT B YIIpaBJICHUH

nH(GOPMaIMOHHBIE
CHUCTEMBI B TIPOEKTE.
CrannapTsl B
YIPaBICHUHU MPOEKTAMH

npoektamu. VHpopmanuoHHas — cuctema
ynpasieHust npoexktamu (MCVII) u eé
porpaMMHOe obecrieueHue.
CpaBHUTENBHBIM  aHAIM3  MPOTPAMMHOIO
oOecrieueHus 1 yIpaBICHUS MPOCKTaMHU U

KpUTEpUH ero BEIOODA. Bri6op
IPOrpaMMHOTO obecrniedeHusl.
[Ipodeccuonanbuble porpaMMHbIE

npoaykTel. [IporpammHoe obecrnieueHue 1ist
COCTaBJIEHUSI CMETHOM OKyMEHTAllUU U Jp.
ABTOMaTU3UPOBAHHBIE CUCTEMBI,




MPE/ICTaBICHHBIE HA POCCHIICKOM pBIHKE,
aHalIM3 BO3MOXKHOCTEH U CpaBHUTEIbHBIE
xapaktepuctuku MS Project, Primavera,
Spider Project u ap.

OcCHOBHBIE 2TaIbl BHEAPEHUS IIPOTPAMMHOTO
OpOayKTa:  TMpOBedeHUe  Oo0yueHus W
KOHCYJIbTAIlMi, OTpabOTKa JIOKYMCHTAIIHH,
MUJIOTHOE UCIOJIb30BaHUE.

[TonsiTwe  cramapra B yIpPaBJICHHUH
npoeKkTaMu. MexayHapoJaHble CTaHIapThl B
ynpaBieHun npoektamu. Cranpaptsl [CB,
IPMA, PMBoK. CucremHas MoAelb
ynpaBieHus mnpoekTamu. CpaBHHUTEIbHBIN
aHalM3  CTaHAApPTOB W TOJIXOIOB K
PAacCCMOTPEHHIO  yNPABICHHUS  POCKTaMHU.
Ceptudukanus cHenuaiucroB B 00JacTu
YOpaBJICHUS] TPOCKTaMU W TpeOOBaHUS K
kBanupukanun: ceptuduxanus PMI, IPMA.
HanmonanpHbIe TOAXOABI K CEpTUHUKAINH.

VYnpaBieHue KauecTBOM
IpOeKTa

praBJ’IeHI/Ie Ka4yC€CTBOM Kak mmpounecc,
OXBaTI)IBaIOHII/II\/JI BCC€ CTagun XKU3HCHHOI'O
[UKJIa MIPOCKTA; IIJIIaHUPOBAHUC, O6CCH€‘IGHI/I6,
KOHTPOJIb Kad€CTBa. CTOpOHI)I N 3JICMCHTHI

IIPOCKTA, BKIIFOYaCMbIC B IMPOLCCChI
YpaBJICHUSA Kady€CTBOM: IIPOCKTHEIC,
OpraHnu3allMOHHBIC n YHOpaBJICHYCCKUC

peIIeH s, MaTepHabl, ChIpbe, 000pyI0BaHUE U
T.I.; KauyecTBO BBINOJIHEHHUsSI pabOT IMPOEKTa;
Ka4ecTBO MOy YeHHBIX pe3yIbTaToB
(mponykToB, yciuyr). Yder mnorpeGHOCTeiH
3aKa3unka ¥ WHBIX YYaCTHHUKOB IIPOEKTA,
MOJIUTUKH U CTpaTeruu KadyecTBa
POAUTENHCKOM (MaTEePUHCKON) OpraHU3aIlHiH.
Cranuu ynpaBiaeHHs KadeCTBOM ITPOEKTa:
pa3paboTka  KOHLIENIMH W  WHHUIHALUSL
yTpaBJIEHUS] KAUECTBOM;

TUTAHUPOBAHHE Ka4eCTBa;

OpraHu3alyss W OCYILIECTBICHHE KOHTPOJII
Ka4yecTBa; aHAJIN3 COCTOSHHS M 00ECIeYeHUs
Ka4yecTBa; 3aBepIleHUe yIpaBJieHUs
Ka4eCTBOM.

CBs3b yInpaBlieHHs KadeCTBOM C JAPYTUMH
(GYHKIIMOHATTBHBIMU  OOJIACTSAMHU  YIIPABIICHHS
npoekToM. CHCTEMHBIHM MOAXO0/ B yIPaBICHUU
Ka4eCTBOM.

MeHeKMEHT KayecTBa HPOEKTa,
COBpPEMEHHBIC TEH/ICHITUH yIpaBJICHUS
KayecTBOM B  mpoekTax. [lmaHupoBanue
KauyecTBa. AHaJIM3 COCTOSHUSA U oOecreueHue
kayecTBa. O0ecrieueHre U KOHTPOJIb Ka4ecTBa.
OpraHu3anusi KOHTPOJSI KadecTBa MPOEKTa
(MeTonpl,  OpPraHU3alOHHBIE  CTPYKTYpPHI




YIPaBJIEHUS KAUECTBOM IIPOEKTA, JOKYMEHTHI).

OcHoBHbIE MHCTPYMEHTBI yIpaBICHUS
kagectBoM.  Ceprudukamuss  TpOAYKIUU
IIPOEKTA.

[TmanupoBaHue KayecTBa Kak MACHTU(UKAIUSL
CTaHZAPTOB  KayeCTBa, COOTBETCTBYIOIIUX
KOHKPETHOMY TIPOEKTy U BBIOOp TMyTei
peanu3alnyy CTaHIapTOB KaYeCTBa.

HJ’[aHI/IpOBaHI/Ie KadeCTBa, OCHOBHBIC
COCTaBAAIOIIIME — IIOKa3aTCiii, MCTOAbBI H
cpeacrtBa OHLCHKH KadeCTBa, TCXHUYCCKHUC
CHCL[I/I(i)I/IKaI_II/II/I, MEpCUCHDb 00BEKTOB

KOHTpPOJISl, CBA3M C JIPYTUMH IPOLIECCAMHU.
Nudopmanus, HeoOXoaumas aisi pa3pabOTKH
wiaHa (MOJIMTUKA W CTpaTteruss B 00JacTu
Ka4yecTBa; JIOKYMEHT, OTIpe eSO
MpEeIMETHYI0 00JacTh MPOEKTa; ONUCAHHE
MPOIYKTa U Jp.).

[TonmuTHka B 067acTH KauecTBa: eI U 3a1a4H,
KPUTEPUM ycIeXxa U Heylauy, OrpaHUYEHUs U
JOIYIICHUS. WNHuTterpanus byHKIUH
obecrieyeHus KayecTBa: pe3yJbTaThl,
CTOUMOCTb, BpeMS.

Mertoabl U cpelcTBa IUIAHUPOBAHUS KauyecTBa:
aHaJIN3

BBIF0JI/3aTpaT,  CPAaBHUTEIbHBIA  aHaIu3,
nuarpamma VcukaBbl, cCUCTEMa YIIpaBJICHUS
KayecTBOM. YCJIOBHME INPEBBILICHUS 10XO/0B
HajJ 3aTpaTaMu Kak KpuUTepuil BbIOOpa
aJIbTepHATHBBI 00ECTIEYEeHUsI KaueCTBa.
@OyHKIMOHAIbHO-CTOUMOCTHOMN aHaJu3,
(byHKIMOHATBHO ~(hU3UYECKUIA aHaJu3.
CrpykrypupoBanue  (pyHKUMA  KadecTsa.
AHanu3 TMOCIEeNCTBUM M NPUYMH OTKA30B.
AHanu3 J0XOJ0B M 3aTpaT Ha KaydecTBO.
AHanu3 IIEHHOCTH M CTOMMOCTH KadecTBa
(aHamM3 MEmOYeK CO3/aHusl CTOMMOCTH H
IIEHHOCTH).

IIpoueccel 1 MpoayKTHI (YCIyrH) Kak OOBEKTHI
KOHTpOJs KadecTBa. KOHTposib KayecTBa Kak
ONpEAENIEHUE COOTBETCTBUS  IOJIy4aeMbIX
pe3yiabTaToB  HopmatuBaMm.  OmpenesneHue
IPUYUH  HECOOTBETCTBMSI  IPOLIECCOB U
IPOAYKTOB YCTaHOBJIEHHBIM TpeOOBAHUSAM.

[Ipouenypsi KOHTPOJIA: TEXHUYECKas
MOAJIEPKKA KOHTPOJIS, pean3anusi KOHTPOII,
COCTaBJICHUE OTYETOB JUTSt OIICHKU
pe3yabTaToB.

MeToapl M CpeacTBa KOHTPOJIS: M3MEPEHMS,
oOciieloBaHNE M  TECTUPOBAHME; AHAIIN3
CTaTUCTMYECKUX BBIOOPOK M3 TeHEpPAIbHOM




COBOKYIHOCTH;  jnuarpammbl  [lapeto wu
TMCTOIPAaMMBbl; KOHTPOJIbHBIE KapThI.
Cratuctuueckass BBIOOpDKa Kak  crmoco0
YMEHBILIEHUS 3aTpaT Ha KOHTPOJIb. /JJuarpammel
U THCTOTpaMMBbl Kak CHOCOOBI HarjisgHOro
IIPEICTABICHUS JAHHBIX JJI  ONpPEIEICHUS
HECOOTBETCTBUN M UX NpUYMH. KOHTpOIbHBIE
KapThl ~ Kak  CIoco0  MNpenoTBpalleHUus
MOSIBJICHUSI HECOOTBETCTBUM, KOHTPOJIS XOAa
IIpoLecca BO BpPEMEHH.

Pucku npoekTHOM
JESATEIIBHOCTH U
yIIpaBJICHUE PUCKAMU

BrisiBnenue u UICHTU UK
IIPEIIOJIaraéMbIX PUCKOB. AJITOPUTM aHaJINA3a
PUCKOB, KayeCTBEHHass M KOJIMYECTBEHHAas
OLIEHKa PUCKOB IpoekTa. Opranuszamus padboT
10 aHajau3y PHUCKOB B TpoekTe. Bupasl
CHIDKEHHS PHCKOB M MHHMMM3ALUM HX
MOCJICCTBUH.

Opranuzanus paboT Mo ynpaBiIeHUI0 pUCKaMH
npoekta. KoHTposnb peanuszauy MeponpHusITHiA
[0 MUHUMHU3ALUM PUCKOB U  OLIEHKA
3G HEKTUBHOCTH METOIOB CHIKEHUS] PUCKOB.

KauecTBeHHBIN aHaJIU3 PUCKOB: OINpPENECICHUE
BEPOSITHOCTH U BO3/IEUCTBUS PUCKOB, MaTPUIIBI
BEPOATHOCTH U MOCIIEACTBHH,

CPOYHOCTh PHUCKOB. KOJMYECTBEHHBIN aHAIU3
PHUCKOB.

Pacrnipenienenrie puckoB MEXJy y4aCTHUKAMH
IIPOEKTa B COOTBETCTBUHM C MX (YHKIHAMH,
JoJeil  y4acTUd U OTBETCTBEHHOCTHIO.
Onpenenenne U3MEHEHUH JUIsl BHECEHMS MX B
[IPOEKTHBIE PELIEHUS C LENbl0 CHUXECHUS
pucka (B mpeaMeTHyI0 o00JacTh IPOEKTa;
CMEThl, OIO/DKET TPOEKTa; paclHcaHue,
rpaduku paboT Mo MPOEKTY; crennuUKauu 1
TpeOOBaHMUS K KAYECTBY JIIEMEHTOB IIPOCKTA).

C6op uHpopManu 1Mo ymnpaBIeHUIO pUCKaAMH
IIPOEKTA.

IlepecmoTp pHCKOB. AynWUT pUCKOB. AHaiu3
OTKJIOHEHMM H  TpeHOoB. TexHnueckoe
U3MEpPEHUE HCIOJHEHUS. AHaNIU3 peE3epBOB.
[ToaroroBka mpEIIOKEHUNA IO BHECEHUIO
KOPPEKTUPYIOIIUX

W3MEHEHH B  TPOCKT. O(P(PEKTUBHOCTH
YIPAaBIEHUS PUCKAMHU B ITPOEKTAX.

Bunel puckoB, CBSI3aHHBIX C BBIIOJHEHHEM
MHBECTULMOHHBIX IIPOEKTOB. Pucku,
MOJAJAIOIINeCs]  yIpaBlIeHHI0O  Ha  (ase
pean3alnyy MpoeKTa.

TexHnonornueckue, (UHAHCOBBIE, KaJApOBBIE
pucku. MeToapl MX MUHUMHU3ALHANA B IPOLIECCE
IUTAHUPOBAHUSI M TPEOJOJIEHHUS B IpoIecce
pea3aliy IPOEKTa.




Breibop cTpaterum ymnpaBieHHS pPHCKaMH B
3aBUCUMOCTH OT 0OCTOSTENbCTB, CBSI3aHHBIX C
KOHKPETHBIM IIPOEKTOM. TeopeTHKOMrpoBas
TPAKTOBKA CTPATETHI yIpaBIEHUS pUCKAMHU.
VYnpaBiieHue OTBETCTBEHHOCTBIO, CBA3aHHOM C
PHUCKaMH.

[Toctpoenue MOJIeNen SKOHOMHUYECKOM
3pdeKTUBHOCTH NpoekTa. McxonHble TaHHbIE
TUISt pacuera IIPOEKTA. [Tokazarenu
3¢ HEKTUBHOCTH MHBECTULIMOHHBIX TPOEKTOB U
METOAOB MX pacdera. Meroasl pacdera
MHBECTULMOHHBIX 3aTpaT. MeToasl pacuera
OKCILUTYaTaUOHHBIX PACX0d0B, AOXOABLI 110
MIPOEKTY U

s dhekroodpaszyrorime (dakTopsI.
JIUCKOHTHPOBAHUE JIEHE)KHBIX MOTOKOB, y4YeT
UHpIAUN " PHUCKOB B pacuere
MHBECTULMOHHBIX MPOEKTOB.

Peanuzanusi, MOHUTOPUHT
U KOHTPOJIIb TIPOEKTa

Peanuzanus IIPOEKTA. Opranu3zanus
MOHHUTOPHHTA, KOHTPOJIA, aHanmu3a
BBITIOJTHEHMSI IPOEKTA.

AHanu3 OCHOBHBIX M  BCIIOMOTaTEJIbHBIX
IIPOLIECCOB NMpoeKTa. MOHUTOPUHT Mporpecca
IIPOEKTa, KpUTEpUM M cOOp MJAHHBIX IS
KOHTPOJIA. Henn u coJiepKaHue
TEXHOJIOTHYECKOT0 Ipolecca MOHHTOPUHTIA.
[lepecmorp mnaHa ¢ y4é€roMm (HaKTUIECKOM
cutyauuu. Ilouck pesepBoB. OnepatuBHOE
YIpaBJIEHUE pECypcaMu.

WuTepdeiicHble U TEXHOJIOTHUECKUE PEeIIeHUs
MOAJEPKKY MOHUTOPHHTA.

B3aumMonelicTBEe MEHEIKEPOB  Pa3IUYHOIO
YPOBHS B IPOLIECCE MOHUTOPUHIA MpPOEKTa U
OIEPaTUBHOIO NIEPECMOTpa IJIaHa.

[IpuHsATHE ynpaBIEHUYECKUX PEIICHUM B XOH€
BBIMOJIHEHUSI ~ MPOEKTa.  XapaKTepUCTHKa
mpolecca  OpraHM3alMd U KOHTPOJIA
BBIMOJIHEHUsT  mpoekTa.  VHCTpymeHTapuit
KOHTPOJISI ~ BBIIIOJIHEHUS ~ TPOEKTa IO
BpeMEHHBIM napaMmerpam. OpraHuzanus M
KOHTPOJIb ~ BBIIIOJIHEHUS ~ NIpOEKTa IO
croumMocTH. Mcrnonb3oBaHUE METOJOJIOTHH
OCBOEGHHOro  oObeMa. Meroabl  OLEHKHU
OCBOEHHOTO 00beMa.

XapakrepucTUKa Mpolecca  aHaiau3a |
perynupoBaHus.  AHaIM3  COCTOSIHMS U
peryaupoBaHus IIpeIMETHOM obmacTu
IpoeKTa. AHalIM3 U PETYJIMPOBAHUE IPOEKTa
10 BPEMEHHBIM NapameTpaM. AHallu3 PUCKOB.
AHanu3 JeATeNIbHOCTH U Pa3sBUTHUS KOMaHbI
npoekTta. AHamu3  KOMMYHMKAallMM — mpH
BBIMIOJIHEHUN  IPOEKTA. Koutpoias  m




peryiupoBaHue KOHTPAaKTOB. AHanus,
MHTErpalvsi U PEryJIUpOBAaHUE W3MEHEHUH B
npoekte. OTYETHOCTH 110 pealin3aluy MPOEKTa.
Mertoapl U cpecTBa KOHTPOJIS
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VYnpasnenue
HN3MCHCHUSIMHU B ITPOCKTC

[InanupoBanue u MPOTHO3HPOBAHUE
n3MeHeHni. OmpezeneHue OTKIOHEHUH B
rpaduke paboT U cTomMocTH. BHeceHme
U3MEHEHUH B IIPOEKT, yIpaBieHUE
n3MeHeHussMU. [IporHo3upoBaHue 3aTpar Ha
OKOHuaHMe Impoekra. OTder mo 3arparam

MPOEKTA. BripaboTtka peleHnin 151
MEpPOIPUATHHA KOPPEKTUPYIOIIETO u
MIpeyIpeKaatoIIEro BO3JICUCTBUS Ha

CTOMMOCTHBIE ITAPaMETPhI POEKTA.
IIponecc BHecenuss usmeHeHud. KoHTpousb
OCYLIECCTBJICHUSI M3MEHEHMH B IPOCKTE U
Impouecca pealus3alud IPOEKTa B ICIOM.
Texnonorus ynpasnenus npoekramu PERT, eé€
ocobenHoctu mo cpaBHeHnio ¢ CPM. Buasl
IIPOEKTOB, TpeOyronmx IIPUMEHEHHUS
texnosioruv PERT i ynpaBnenus nmu.
[Ipennoceiikn  peanu3alid  TEXHOJIOTMH
PERT. OpranuzaioHHble U TEXHUYECKHE
yCI0BUA UCTI0JIb30BaHUsA TexHosnoruu PERT.
OreHKa IPOIOJKUTEIBHOCTH pabOT MPOEKTA B
ycinoBuAX HeompezaeneHHoctu - Meron PERT.
Metox GERT u 06macth ero npuMeHeHHUSI.
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dopmMupoBaHUE KOMaH/IbI
npoekra. DyHKuuu
MEHeKepa poeKTa

dopmupoBaHue KOMaH/Ibl IpOEKTAa.
Onpenenenue KBaJIN()UKALIMOHHOTO U
YHUCIEHHOTO COCTaBa KOMAaHJIbl IPOEKTa.
OpraHn3anMoHHBIC AUAarpaMMbl 1 Ha3HAYCHHUS
no mnpoekry. Ilouck u orbop kaHmuaaryp,
npueM  Ha  pabOTy W yBOJbHEHHE.
[TnanupoBaHue U pacrpeeneHue pabOTHUKOB
no pabounm mecram. CozaHne HeOOXOAUMBIX
ycloBUil W paboueil  atMocdepbl Ui
KOJUJIEKTUBHON pabOTBHI.

CoctaB KOMaHJbl TPOEKTa, €€ OCHOBHBIE
XapakTepucTuku. OpraHu3aliOHHbBIE ACTIEKTHI
U JTamsbl ¢dopmupoBaHus KOMAaH/Ibl.
OpraHn3annoHHas KyJbTypa KOMaHIbL.
Menempkep MpoekTa, ero poib M (PyHKIUH B
MIPOEKTE. O06s13aHHOCTH, npaBa "
OTBETCTBEHHOCTH  MEHEIKepa  IpOeKTa.
OcHOBBI  IIPO(PeCCHOHAIBHOTO ~ MacTepCTBa
MeHekepa mpoekra. KBamudukaums u
cepruduKanus MEHeKepa MPOECKTA.
OTHYECKUH KOJEKC YIPABISAIOIIEr0 IPOSKTOM.
VYmpaBneHue  CHUCTEMOW  YYaCTHHKOB  H
KOMaH0U1 IIPOEKTA. BzaumopaeiictBue
YYaCTHUKOB IpU  peaju3aldd  MPOEKTa.
JlunepcTBo B ynpaieHuU npoektamu. CTuinu




pykoBoxactBa. Ilpuniunsr  GopmupoBaHuUs
KOMaH/bl TpoekTa. DYHKIMOHAJIbHBIE POJIH.
TpeboBaHus K YwieHAM KOMaH/bI TPOEKTA.
VYnpaBieHne KOHQIMKTHBIMU CUTYyalUsIMH B
npoekte. [IpenympexxaeHne u pasperieHue
KOH(QUINKTOB B KOMaHjie mpoekTta. Cruium
paspenieHusi KOH(PIUKTOB.

KoopauHanus 1esTeIbHOCTH BCeX YH4aCTHHKOB
npoekTta. OpraHuzanusi COBMECTHOW pabOThI
KOMaH/Jbl B XoJe TNpoekra (IeNeBble U
MO/ ICPKUBAIOIIIHE MIPOIIECCHI).
D¢ heKTHBHOCTh KOMaH/bI IPOEKTA.
MorTuBamusi B TpPOEKTE, MaTepHajbHBIE U
HeMaTepHajbHbIe crocoObl MoTuBanuu. Llemn
pa3BuUTHS KOMaHAbl mpoekra. OpraHuzanus
OoOy4eHUs] ¥ TIOBBINIEHHE KBaTH(UKAIHH,
OIpeJieIeHHue OTBETCTBeHHOCTH. Omepanuu mo
YKPETUICHUIO KOMaH/IBL.
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3aBeplIeHHE MTPOEKTA.
Kpurepun ycnemnoctu
IPOEKTa

3aBepuieHHe  MpoOeKTa.  XapaKTepUCTHKA
mpolecca 3aKphITHS —Ipoekra. Bog B
OKCIUTyaTallil0o ¥ TPUHATHE  MPOEKTa
3aKa34uKkoM. JIOKyMEHTHpOBaHHME U aHallu3
ONBITa  BBIIOJIHEHHWS  JAHHOTO  IPOEKTA.
3aBepuieHue yIpaBIeHUS npeMETHOM
00JIaCThIO TPOEKTAa. 3aKPBITHE YIPABICHHUS
INPOEKTOM 10 BPEMEHHBIM  IIapaMeTpaM.
3aBeplieHUe YIpPaBICHHUS IPOEKTAMH  II0
cTomMOoCcTH W (uHaHCaM.  3aBepIICHHE
VIOpaBICHUST  Ka4yeCcTBOM B TIPOEKTE.
3aBeplIcHUE YIIPABICHUS] PUCKAMU B IIPOCKTE.
3aBeplieHUE YINpaBICHHUS TEPCOHAIOM B
MPOEKTE. 3aBepuieHue yTpaBlICHHS
KOMMYHUKAIIMSIMH B TIPOCKTE. 3aBepIIeHUE
YIIpaBJICHUS U3MEHEHUSIMH B TIPOCKTE.
[Toctpoenue MOJIeNen 3KOHOMHUYECKOU
s dexkTuBHOCTH TpoekTa. McXxomHble TaHHBIC
ISt pacuera  TIPOEKTA. ITokazaTtenu
3 PEeKTUBHOCTH HHBECTUIIHOHHBIX TPOECKTOB U
METOZOB MX pacdera. Meroasl pacuera
MHBECTHIIMOHHBIX 3aTrpar. Meronsl pacyera
OKCIUTyaTallMOHHBIX PACXO/OB, JOXOJIBI IO
npoekty u 3ddekroodpasyromue (aKTOphI.
JINCKOHTHPOBAaHUE JICHE)KHBIX MOTOKOB, yUYeT
UHQIIIMM W PHCKOB B pacyere
WHBECTUIIMOHHBIX IPOEKTOB.

OmpeneneHne CTENICHU BBIMOJHEHUST TPOEKTa
o CTOMMOCTHBIM NIOKa3aTessIM
(ocymiecTBisieTcss Ha ~ OCHOBE  aHaiuu3a
(aKTHUECKUX 3aTpaT MU CMETHOH CTOMMOCTH
BBITIOJTHEHHBIX padoT). AHaIM3 OTKIOHCHUH
CTOMMOCTH BBITIOJIHEHHBIX PAa0OT OT CMETHI H
Oropketa. OTKIOHEHHMS 1O  CTOMMOCTH,




OTKJIOHEHHSI TI0 CPOKaM. AHaln3 pa3iHmyHbIX
(GaKToOpoB, BIUSIOIIMX HA TIO3UTUBHBIE U
HETaTUBHBIE OTKJIOHEHUS. MEeToJ 0CBOEHHOTO
oobema. AHanuz 3pPeKTUBHOCTH UCTIOIHEHUS
IIPOEKTA. N3mepenue 3G HEKTUBHOCTH.
@duHAHCOBBI 0TYET 00 UCTIOTHEHUH MTPOCKTA.
[TpoBepka 0T4eTHOCTH. 3aKPHITHE KOHTPAKTOB.
[ToaBenenne UTOTOB BHIMOTHEHUS BCEX paboT
npoekTa. Pemenne KOHGIUKTOB U CHOPOB IO
pesyibTaraM  TpoeKTa.  ApPXHBHPOBaHHE
TOKYMEHTOB I10 MTPOEKTY. V3BIIe4eHne ypoKkos.
PesynpraTel mpoekTa. AHamM3 M OIIGHKA
pE3yIbTaTOB yIpaBiIeHUs NMpoekToM. OIeHKa
pe3ynbTaToB nmpoekra. Kpuruueckue Gpakrops

ycrexa npoeKTa.

UTOIO
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Cooepircanue npakmuyeckux 3aHAmMul

Ne
Pa3nena

Tema

Koua-
BO
YacoB

Tema 1. CymHoCTb yIpaBieHUs IIPOCKTAMHU, OCHOBHBIE MOHATUS U MOJEIH
MPOEKTHOTO MEHEKMEHTA. YTpaBlicHHE TMporpaMMaMd W MopTdensiMu
MIPOEKTOB.

BriOepuTe OaMH WM HECKOJIBKO NPaBWIbHBIX OTBETOB. IIpoekT MoKHO
OTIpEe/IeTNTh KaK:

COBOKYITHOCTh MEPOIPHUATHHN, HAaIpaBICHHBIX Ha JOCTH)KEHHE YHUKAIbHOMN
LIEJIM ¥ OTPAaHMUYCHHBIX 110 pecypcam U BPEMEHH;

CUCTEMY LIeJiel, pe3yIbTaToB, TEXHHUECKOH U

OpTraHU3alMOHHON TOKYMEHTAINU, MaTepPHAIbHBIX, (PHHAHCOBBIX, TPYJIOBBIX U
HHBIX PECYPCOB, a TaKXKe YNPABICHYECKUX PELICHUNA M MEPONPUSTHH MO MX
BBINOJIHEHHUIO;

CHCTEMY TUIAaHOBBIX ((PMHAHCOBBIX, TEXHOJIOTHYCCKHX,

OpPTraHU3ALMOHHBIX U TMp.) AOKYMEHTOB, COJEpXallluX MOJAENb AECHCTBUH,
HaIpaBJICHHbIX HA JOCTHXCHUE YHUKAJILHOM LieJn.

[TonHe1i nepedeHb 6a30BBIX PTIEMEHTOB YIIPABICHUS

MPOEKTOM BKIIIOYAET B CeOA:

pecypchl, paboThl, Pe3yibTaThl; LEIH, PECYPChl, pabOThl; BpeMsi, CTONMOCTb,
Ka4eCTBO; PECYPChl, pabOThI, Pe3yJIbTAaThl, PUCKH; LIEIH U MEPOIPUSITHS IO UX
JOCTUKEHHUIO.

K Buzmam ynpaBieHYeCKOH AEATEIBHOCTH OTHOCSATCS: aHAIIU3;
IIPOTHO3UPOBAHUE;

YUeT;

KOHTPOJIB;

aZIMUHHUCTPUPOBAaHHUE.

Kommanust mnpow3BOAMT ManorabapuTHOEe KyXOHHOE OOOpyAOBaHHE U
cobupaercsi BBECTM HOBYIO JIMHHIO [l BBIIyCKa  MPOXYKIIHH,
NpeaHa3HAYeHHOH UII KyXOHb OYeHb MaJloN IIOLIA M.

Ota nponykuus OyAeT NpoJaBaThCs Yepe3 3aKa3 10 KaTajlory HEONpeaeIeHHO
nonro. Kakue u3 HuxKecneayIonmx yTBEpKACHU BEpHBI?

OTO MpPOEKT, TaKk Kak AaHHas MPOAYKLMsS KOMIIAHWEH paHee HHMKOIIa He
IIPOM3BOJMIIACH U HE IIPOJaBajach.

J10 Tekymias (omepanuoHHas) MAESTENbHOCTh, TaK KaK COOTBETCTBYET
OCHOBHOMY BHUJY J€ATENbHOCTH KOMIIAHMU - TIPOU3BOJUTH KYXOHHOE




obopynoBanue. JlobGaBiaeHHe 000PYIOBAaHUIO HOBBIX BO3MOXKHOCTEH - 3TO
BCETO JIUITH HEOOIBIIIOE M3MEHEHUE CYIIECTBYIOMIUX MPOIIECCOB

Oro Tekymas ACSATeIbHOCTh, IOTOMY 4YTO JaHHAs MPOAYKIUS OyaeT
MpOJaBaThCs HEOMPEEICHHO JOJIT0, TO €CTh 3Ta AESITeTbHOCTh HE HMEeT
YeTKNX BPEMEHHBIX PaMOK.

OTO W HE MPOCKT, U HE TEKYyIIas JAeSITeIbHOCTh. DTO BBOJ] HOBOTO MPOAYKTA,
HE 3aTparuBaroOIIui TEKYIIHe OTePaIiH.

UTo 13 mepedncIeHHOTo IBIISETCS MOICIBIO CHCTEMBI YIPaBISHHS IPOEKTOM?
COCTaB M COJACPIKAHUE CUCTEMBI YIIPABICHUS TPOCKTOM

CETEBBIC MATPUIIBI B YIIPABIICHUU MPOCKTOM

MOJIEJh KJIACCU(UKATOPOB 3a/1a4 YIPABICHHS.

UTOo W3 MEepedYHCICHHOTO COCTABJSIET CHCTEMY IPOrPaMMHO TIEIEBOTO
ynpaBjieHus?

COBOKYITHOCT 3JIEMEHTOB MEXaHHM3Ma SKOHOMHUYECKOTO pPEeTyJINpOBaHUs,
HaIpaBJICHHBIX HA JOCTIKEHHE TIIaBHOM IIEJIH.

["maBHAs 11671, TPOMEKYTOUHBIC TSI PA3TMIHOTO YPOBHSI, 00ITIas MporpaMmma
Y 9aCTHBIE TIPOTPaAMMBI.

Kommuieke nienei pa3BUTHSI CUCTEMBI.

COBOKYHHOCTI) MCTOJOB YIIPABJICHUSA W PBIHOYHOI'O MEXaHH3Ma, BKJIIOYas
(PMHAHCOBBIC pHIYATU U CTHUMYJBI, KOTOPhIE OOBEAMHEHBI B OIMPEICICHHYIO
CUCTEMY NIEUCTBUNA OpraHU3aLNN.

UT0 U3 IePEeUnCICHHOTO XapaKTepr3yeT IeJIeBYI0 KOMITIEKCHYIO TIPOrpaMmMy?
JTo mporpaMMa, B KOTOPOH YETKO MOCTaBJICHAa U 00OCHOBaHA TJIaBHAs IIEIhb
(xOHEUHBIE Pe3yIBTATHI) U ONPEIEIICH COCTaB €€ JOCTHKEHUS DTO MPOrpaMMma,
HamnpaBJieHHAs Ha JOCTIDKEHUE KOHKPETHBIX KOHEYHBIX Pe3yIbTaTOB.

OTO KOMIUIEKC OMPEICICHHBIX 0 00beMaM M CpOKaM paboT, BBHITIOTHEHUE
KOTOPBIX 00ECIIEYNBAET CBOCBPEMEHHOE ¥ SKOHOMUYHOE JIOCTHIKCHHE
COBOKYITHOCTh OKOHOMHYECKHX, TEXHHYECKHX, INPOEKTHBIX ¥ HayIHO-
HUCCIICIOBATCIBbCKUX MepOHpI/IHTHfl, BBITTOJIHCHUE KOTOPBIX obecrieynBaeT
pelieHue OMpeAeNeHHON el MO BCEM BUIAM PECYPCOB, HCIIOIHUTEISM,
BPEMEHHBIM XapaKTePUCTHKAM.

PykoBoguTens ciry0b1 MapKeTHHTa OOPATHIICSA K BaM C MPOCHOOH M3MEHHUTH
CTpaHUIly aBTOPH3AIMU TOCETHTENSI KOPIIOPATUBHOIO CaliTa U YCTAHOBUTh
MUHUMAIGHYIO JJIMHY WMEHH IIOJIb30BaTeNlsl - IIeCTh CHMBOJOB. JTa
JIeATeNIbHOCTh siBNseTcs: MHunuanueit npoekra Tekylueld onepaliiOHHON
nearesbHoCThI0 [IpoekTomM. MciojiHEHHEM TPOeKTa

Tema 2. JKusHensblii mukyi npoekta. CyOBeKTBI M OOBEKTHI HPOEKTHOU
nestensHocTH. OpraHn3aloHHas CTPYKTYpa YIpPaBJICHHUs IPOSKTaMU.
OOmias CTpyKTypa >KU3HEHHOTO IIMKJIA IPOEKTa BKIIIOYAET B

ce0st:

MPEIUHBECTULMOHHYIO, HHBECTHLIMOHHYIO,

9KCIUTYyaTallMOHHYIO CTalUH;

MPEeINpPOEKTHRIE HUCCIEAOBAaHUS, TMPOEKTHBIM aHamMu3, CTPOUTEIHCTBO,
JKCIUTyaTalHuIo;

00OCHOBaHME  WHBECTHULMH, pa3paboTKy  Ou3Hec-IUlaHa,  TEXHHKO-
SKOHOMHYECKOE  OO0OCHOBaHHE  IPOEKTa, CTPOUTEIBCTBO,  OCBOCHHE
MIPOM3BOACTBEHHOM MOIIHOCTH, 3KCILTyaTalHIo,

3aBepIICHUE NIPOEKTA;

(bhazy pa3paboTku, (hazy pearn3zamum.

Oxpykatorias cpejia IpoeKTa — 3TO:

COBOKYITHOCTb (haKTOPOB U OOBEKTOB, HEMOCPEACTBEHHO HE MPUHUMAIOLINX
y4acTus B IIPOEKTE, HO BIMAIOLUIMX Ha IPOEKT M OCYIIECTBIAIOIINX
B3aMMOJECHCTBHE C TPOEKTOM U OTJEIBbHBIMH €0 dJIEMEHTaMU;

COBOKYITHOCTb BCEX YYAaCTHHKOB TMpPOEKTa M JPYyruxX (QU3HUYECKUX U
IOPUINYECKHX JIUL, 3aUHTEPECOBAHHBIX B €T0 PE3YJIbTaTax;

COBOKYITHOCTb HE3aBUCUMBIX XO3AHCTBYIOIINX CyOBEKTOB,
B3aMMOJACHCTBYIOIINX C YYACTHUKAMH NIPOEKTa HANPAMYIO.




CyOBeKThl, CaMOCTOSTENFHO peau3yIone AesITeNFHOCTh TIO MPOEKTY WU
JeSITENbHOCTD, Pe3yJIbTaThl KOTOPOH BIHSIOT Ha MPOEKT (B3aMMOJICHCTBYIOT €
MPOEKTOM), — 3TO: MACCUBHBIC YYACTHHKH MPOCKTA; aKTUBHBIC yYACTHUKHU
MPOEKTa; KOCBEHHBIE YYACTHUKHU MPOCKTA.

PykoBomuTens mpoeKkTa OTHOCHTCS: K aKTUBHBIM HETOCPEICTBEHHBIM
y4acTHUKAM; TACCHBHBIM YyYaCTHHKAaM; MAaCCHBHBIM HETMOCPEICTBECHHBIM
Y4acTHUKaM; HEIMOCPEICTBEHHBIM yYaCTHUKAM; MACCHBHBIM KOCBEHHBIM
YYaCTHUKAM.

MHAIMAaTOpOM IIPOEKTA SIBIISIETCSL:

CyOBEKT NesATeIbHOCTH, 3aMHTEPECOBAHHBIA B JOCTHKCHUU OCHOBHOM LU
pE3yIIbTAaTOB MPOEKTA;

YYaCTHHK, OCYIIECTBIISIFOIIUHA (uHAHCHpOBaHUE POEKTa u
3aMHTEPECOBAHHBIN B IOCTUKCHUU (DMHAHCOBBIX PE3YJIbTATOB MPOCKTA;
CYyOBEKT, SIBISIFOIIUIACS HOCUTEJIEM OCHOBHOM HJIEH TPOSKTa U HHUITUATHBHI 110
€r0 pean3aIny.

CyOKOHTPAKTOPOM SIBIISICTCSL:

YYacTHUK NMPOEKTa, OepyIInid Ha ce0sl 00s3aTeNbCTBa NeEpe]] KOHTPAKTOPOM 3a
BBITIOJTHEHNE OTJENbHBIX pa0oT, MPeIoCTaBlIeHNe TPOYKIIHMH UITH yCIYT;
YYaCTHUK TPOEKTa, KOTOPOMY JIEIETHPOBaHBl IMOJTHOMOYHSI 110 YIPaBICHHIO
JeSTEILHOCTHIO, HATPABJICHHOM HA JIOCTHXKEHUE LIEIeH IPOCKTa;
IOpUINYECKOe WM  (QU3UYECKOoe JIHUIO, SABISIONIeecS IOKyIaTelleM WU
MOJIb30BATENIEM PE3yIbTaTOB MPOEKTA.

Br1 sBisieTech cyOBEKTOM TpOEKTa MO pa3paboTKe MHTEPAKTUBHOTO LEHTpPa
00paboTku oOpaimieHnii KIWEHTOB Ballled KOMITaHWU. BBl oTBedaeTe 3a
KOHTAKTHI CO CPEACTBAMU MacCOBON MH(OPMAITH M OTYUTHIBAETECH KaK MEpe]]
PYKOBOJHUTENIEM IPOEKTA, TaK M BUIE-TTPE3UICHTOM IO MapKETHHTY, KOTOPBIH
paszensieT OTBETCTBEHHOCTb 3a PE3yNbTaThl MPOEKTa. B opraHu3alMoOHHON
CTPYKType Kakoro tumna Ber pabotaere?

OyHKIMOHATIbHAS CTPYKTYPa

Cnabast MmaTpu4Has

[IpoexTHas

COanancupoBaHHAs MaTpHUIla

Uro SBISETCSA OJHUM M3 MIPSUMYIIECTB ()YHKIIMOHAIBHON CTPYKTYphI?
Kaxapiéi U3 COTpYyIHUKOB HMEET OJHOTO PYKOBOAMTENS (M OTYUTHIBAETCS
Tepe HAM), CYIIECTBYeT YeTKasi KOMaHAHAs [EMOYKa.

Bce ucnonmHuTenn OTYMTHIBAIOTCS TIEpel IBYMS WIIM OoJiee PyKOBOIUTEISIMH,
HO YYaCTHUKU TPOCKTHON KOMaHIbl JEMOHCTPUPYIOT JIOSUIIBHOCTH CBOEMY
(YHKIIMOHATBPHOMY PYKOBOJHUTEIIO.

Opranu3zanus cpoKycHpoBaHa Ha MPOEKTaX M MIPOSKTHOH JeSITEeNbHOCTH.
[TpoexTHBIE KOMaHABI pabOTAIOT BMECTE.

O0beM MOITHOMOYHI PYKOBOTUTENS MMPOEKTa CBsi3aH ¢: KOMMyHHKaTHBHBIMU
HaBbIKamMu OpraHU3allnOHHON CTPYKTYPOM

YpoBHEM TOJIHOMOYUI PYKOBOAMTENST BEPXHETO YPOBHA, KOTOPOMY
MO TYMHSFOTCSI MEHEKEPHI IIPOSKTOB.

YMeHneM OKa3bIBaTh BIUSHUE

B KkakoM THIIE OpraHU3alMOHHOW CTPYKTYPHl PYKOBOAMTENb MPOEKTA
o0alaeT HAWBBICIIMMH IOJTHOMOYHMSAMH W Biacthio? CuibHAsS Matpulla
[IpoextHas ®ynkunonansHast COamaHCUpPOBaHHAS MaTpPHUIlA

Uro npexacraBiseT co00il opraHu3aioHHas CTPYKTypa MpoeKkTa?

CBSI3b 3JICMEHTOB.

€MHCTBO YCTOWYUBBIX B3aMMOCBSI3€H DIIEMEHTOB CHCTEMBI YIIPaBICHUS
MIPOEKTOM, KOJIMYECTBO KOTOPHIX CBA3AHO C KU3HEHHBIM ITHKIIOM ITPOEKTA.
YeTKOE pa3/ieeHne Tpyaa.

Uro W3 MNepedyucICHHOrO MPEICTaBIseT COOO0H MPUHIMI TOCTPOCHUS
CTPYKTYpPBI TIpoeKTa?

COOTBETCTBHE COJEP)KAHUIO IPOEKTa COOTBETCTBHE KOMaHJE IPOEKTa
COOTBETCTBHE PUCKaM B POEKTE




Uto mpeacraBiser co0oi MaTpudHas CTPYKTypa? KOMOWHAIMIO MPOEKTHO-
neneBol M QyHKIIMOHAIBHON CTPYKTYD

CJIOKHYIO TIPOCKTHYIO CTPYKTYPY MPOSKTHO-IIEIEBYIO CTPYKTYPY.
Bo3MOXXHOCTh y4YaCTHHKOB TpPOEKTa BO3JCHCTBOBaTh Ha Hero: B (Qase
pa3paboTku OojbIne, ueM B ¢aze peanusanud; B (aze pa3pabOTKH MEHBIIE,
4yeM B (a3e peanu3alny; 0JMHAKOBA B (haze peanu3anuu U B (haze pa3padoTKU.
JletanbpHble pEIIeHus 110 OPTaHU3AIMOHHON CTPYKTYPE YIIPABICHUS MPOSKTOM
3aKpeIUISIOTCA:

B IIOJIOKEHUAX O CTPYKTYPHBIX IOAPA3AEICHUAX, B

JOJDKHOCTHBIX WHCTPYKIUSAX, MaTpUllax pas3leieHUus aJIMHHUACTPATUBHBIX
3a/1a4 yIpaBJIeHHs, CETEBBIX MaTPHUIIaX,

npogeccuorpammax;

KaJICHIApHBIX IUIaHAaX, CETEBBIX rpadukax u rpadukax ['aHTa; TEXHUYECKHX
cnenupUKamsIX, TEXHHUECKUX 3aJIaHUSAX U pabOUYNX MPOEeKTax.

KakoBbl KpUTEpUM ONITUMATIBHOCTH OpTraHU3allMOHHON

CTPYKTYpHI?

Hawnwmenbimee uncino cTyneHeid, BXOJ0B U BBIXOJIOB, 3B€HBEB U HCIIOJHUTENEH.
EnuHCTBO CcoOuUneHEHUS W COMpsDKEHWS (QYHKIWN, KpaTdalmumi IyTh
PacHopsIIUTEIbHON WHGOPMAIUK, HAUMEHbIIIEE YUCIO CTYyMEHEeH, BXOJOB U
BBIX0JIOB, HCKITIOUCHHE JyOJIMPOBAHUS.

Uckmoyenne HEHYXHOTO IyOiIMpoBaHWS W Mapajuleliu3Ma, eIUHCTBO
COWICHCHUA H© COIIPAKCHUA (bYHKHHﬁ, YMCHBIICHUE 4YHCJIa 3BC€HLBEB U
HCTIOJHUTENEH.

MuHMManBHOE YHCIIO CTYIICHEe! 1 3BEHBEB alapaTa yIpaBiIeHHs, eTHHCTBO U
B3aMMOCBSI3b (WYHKITMI yIpaBiIeHns, HOPMAJTbHBIA IICUXOJIOTHIECKAN KIMMAT.

Tema 3. MHunManus v miaHUPOBAaHUE ITPOCKTA.

YnpaneHue MpeIMeTHON 00IaCThIO TIPOCKTA.

UTO W3 MEepevyuCIEHHOTO OTHOCUTCS K CpEACTBAaM M MeEToJaM Ipolecca
WHUIIAAIAY TTPOeKTa?

MeTtoasl BBIOOpa MPOSKTOB AKCIEPTHBIC OIEHKH, 3akioueHus Kpurtepuu
0oTOOpa MPOEKTOB M AKCIIEPTHHIE OIEHKN OTrpaHWYeHus, MPEATONIOKECHUAS U
AKCIIEPTHBIC OIIEHKH DKCIIEPTHHIE OIICHKHU M YCTaB MPOeKTa

[InanupoBanue — 310:

OTIPEJCICHUE ONTHUMAIBHOIO pe3ysbTara MpH 3aJaHHBIX OrPAHUYCHUSIX
BPEMEHU U PECYPCOB;

OTIPEJICIICHHE ITyTEeH, METOJOB U CPEICTB TOCTIKCHHUSI IIOCTABICHHOM 1IETIH;
YCTaHOBJICHUE CIIAYKCHHBIX, COATaHCUPOBaHHBIX,

FaPMOHUYHBIX OTHOIICHUH MEXKIY YYaCTHUKAMU COBMECTHOIO TPY[a;
CO37aHUe CTUMYJIUPYIOIINX YCIOBUH Tpya, MPHU KOTOPHIX KaKIBIH paOOTHHUK
TPYAUTCS C MOJTHON OTHaYEn.

OcHOBaHHBII Ha 3HAHUM OOBEKTUBHBIX 3aKOHOB W OIBITE, BEIYIIUH K
NMpaKTUYECKUM  pe3yJbTaTaM  TBOPUYECKHA  aKT  IleJICHAIpaBJIE€HHOIO
B3aMMOJICHCTBUSA CYObEKTa M OO0BEKTa YIPABICHUS— OTO: YIPaBJICHUE;
yIIpaBJICHUE MPOEKTOM; aIMUHUCTPUPOBAHUE; KOOPIUHAIIUS;
YIIPaBJICHUECKOE PEILICHUE.

Uro ®3 MEpPeUMCIICHHOTO0  XapakTepu3yeT  coiepkaHue  (QyHKIMH
"Mma"upoBaHue”.

[TnanupoBanue - npouecc GopmupoBanus 1uiana. [lmaHupoBanue - mpouecc
OTIpeIeNICHHs] KOHEUHOI'O pe3yJibTaTa Ha OCHOBE Pa3IMYHbBIX MTOKa3aTeseH.
[InanupoBanue - 3TO MPOSKTUPOBAHUE

ONTHUMAJILHOTO PE3yJbTaTa B YCIOBUSX NEUCTBUS 3aJaHHBIX OIPaHUYEHUH IO
BPEMEHU U peCcypcam.

[InanupoBanue - TBOPUECKHH IMPOIECC YCTAHOBICHUS COOTBETCTBYIOIIUX
MoKasaTelel, XapakTepU3yIOIUX IeATeIbHOCTD NPEAIPUITHS.

Ha kakom stame mpouecca, cornacio PMBOoK, Ha3Hauaercsa pykoBoauTenb
mpoekTa?




Ha Bxone B mponecc ununuanuu Ha BXone B mpoiiecc IiaHupoBaHus Ha
BBIXOJIC U3 IIpoHecCa MHUIIuaun Ha BBIXOJIC M3 IpoleccCa IIaHUuPOBaHUA
Conepxanue (mpeameTHas 00JIacTb) HPOEKTa — 3TO: COBOKYITHOCTH LIEJeH,
paboT U yYaCTHHKOB MPOEKTA; TMepedeHb IieNieli, paboT U pecypcoB MPOEKTa;
COBOKYITHOCTh TIOCTaBIIEHHBIX M€l M CBA3EH MeXIy HHUMH; MpeAMeTHas
001acTh, OrpaHUYCHHAS paMKaMU OKPYKEHUS MPOCKTa

Kaxnoe neiicTBue w3 HWXKECIEMYIONIMX OMKCHIBACT MPOIECC ONpeesIeHUs
MPEeIMETHON 00JIaCTH MPOEKTA, 332 UCKITIOUEHUEM:

Pa3Ouenne rmaBHBIX LIeJiel MpoekTa Ha Ooyee MeNKue, JIydllle yIpaBiseMble
YaCTH.

[IpoBeneHre BCTIOMOTATENBHBIX MeponpuaTHid Jlekommo3urus paboT u
CTPYKTYpbl IpoekTa IloBbIIEHME TOYHOCTH IPEIBAPUTENBHBIX OLICHOK
MPOEKTAa MO CTOMMOCTH U BPEMEHH BBITIOJTHEHUS

Brl Ha3HAUEHBI pyKOBOUTEIEM B UCCIIEAOBATEIbCKHIA TPOSKT TSt pa3paboTKu
HOBO# yCiIyrH. BBl TOATOTOBUIIN ONMCAaHUE TPEIMETHOW 00JIaCTH MPOEKTa U
paboraeTe Haa IUIAHOM VYIPABJICHHUS TMPEAMETHONH oOnacThio. KakoBo
Ha3HaYEeHHE ITOTO TIaHa?

Omucanne 1 Gopmanm3aius 0a30BOTO CoAEpKaHUSA MPOEKTa JUIS MTOMOIIH B
HNPUHATUU PEILEHUI.

JIeKOMITO3UIUS. OCHOBHBIX PabOT MPOEKTa.

Onucanre BO3MOXXHBIX W3MEHEHHH COAEp)KaHWs IMPOEKTa, HHTErPalluu
H3MEHEHHH B IIPOCKT U YIpaBJICHUA USMCHCHUAMMU.

Onucanue nopsAaKa BKIOYSHUS U3MEHEHUN B COIepKAHUE MPOEKTA.

Kak pykoBomuTenp mpoekTa, Bel MAEHTHHUIMPOBATN MPOIYKT MPOEKTa U
TpeOoBaHMsI K HeMmMy. B KkakoM mokymeHTe 3adUKCHPOBAaHBI 3TH
XapaKTepUCTUKN?

B uepapxudeckoli CTpyKType paboOT, SBISIOIICHCS CPEIACTBOM U METOJOM
Tporiecca JeKOMITO3UITIH padoT.

B omnpeneneHnu CTPYKTyphl paboOT, KOTOpas HCIOIB3yeTCs B Tpolecce
TJTAHUPOBAHUSL.

B wuepapxudeckoll CTpyKType paOoOT, SIBISAIOMEHCS HWTOTOM (BBIXOJOM)
Tporiecca MIaHUPOBaHUS PadoT.

B wm3noxenun conep:kaHusi, KoTopoe OyIeT HCHONb30BaThCs B IpoLEecce
JIEKOMITO3UITUHN pabOT MPOEKTA.

Uro sBiseTCS IEeNbIo ycTaBa mpoeKTa?

Haznauenue cioHcopa npoexra

XapakTepucTHKa METOJIOB, UCIOJIL30BAHHBIX IPU BBHIOOPE AHHOTO MPOCKTa
CpeI¥ HHBIX, KOHKYPHPYOIINX 328 PECYPChl OpraHU3aIIH.

HpI/I3HaHI/Ie CyHICCTBOBAaHUA HpOGKTHOﬁ KOMaH/bl, PYKOBOAUTECIIA MMPOCKTa U
CIIOHCOpA MPOEKTA.

[lpu3Hanme TOrO, dYTO MPOEKT CYHIECTBYeT W OpTraHu3alus TroTOBa
WCTIONIB30BaTh IS €r0 PeaH3aliy CBOM PECYPCHI.

UTo U3 K3 NEPEUHCICHHOIO MPaBUIBHO XapaKTEPU3yeT OTPaHUYCHMS U
MIPOTHO3bI?

OrpaHnueHus] CHIDKAIOT BO3MOYKHOCTH KOMaHABI TPOEKTa, a IPOTHO3HI
HEOOXOIUMBI IS TUTAHUPOBAHUSL.

OrpaHuueHuss HYXKHBI IS TUIAHUPOBaHUS, a MPOTHO3bl OTPAHUYHBAIOT
BO3MOXKHOCTH KOMaH/IbI POEKTA.

OrpanuueHusi MpeANoOaraiT, 4YTO €CTh ONpEeAeNIeHHBIE pecypchl U
MOCTABIIUKN ¥ MOKHO ILIAHUPOBATh PabOTHI MIPOEKTA.

OrpaHnueHuss ¥ TMPOTHO3BI ABISIOTCS BXOJaMH B Tporecc nHuUIManuu. OHU
JOJDKHBI OBITH TOKYMEHTAIBHO 3aUKCUPOBAHBI 1 OHH OYIyT HCIIOJIb30BaThHCS
B IIpOIIECCEe TITAaHUPOBAHUS.

3aganue.

Jis onrcaHus MPOEKTa UCTIOIB3YIOTCS JIBA OCHOBHBIX crioco0a: TabaiIHBINA U
rpagpuuecKuil.

PaccMoTpuM ciieayIomyo TabJauily, ONMUCHIBAIOIIYIO IPOEKT:




Pabora [HenocpenctBeHHO Bpemst
[IPEAIIECTBYIOIIUE  [BBITION
paboTHI HeHHSI

A — #,

B — o

C B *

D U C

B nepBoMm cTo1011e yKa3aHBI HAMMEHOBaHUS BceX paboT mpoekTa. Mx ueTsipe:
A, B, C, D. Bo Bropom croybrie yka3aHbl pabOTHI, HEIIOCPEICTBEHHO
MpeIIecTByIomMe qaHHoi. Y pabot A u B HeT npeamecTByromux. Pa6ore C
HETOCPEICTBEHHO TpeaniecTByeT padora B. Dto o3Hauaer, yro paborta C
MOJKeT OBITh Ha4aTa TOJBKO MOCIE TOT0, Kak 3aBepiutcs padora B. Pabore D
HEITOCPEICTBEHHO TPEIIIECTBYIOT aBe pabotel: A m C. DT0 03Hadaer, 4To
pabota D MoxeT ObITh HayaTa TOJBKO MOCJIE TOT0, KaK 3aBepIIaTcs padoThl A
u C. B Tperpem cronbue TaOmMHIbl g KaXI0W pabOTH yKazaHO Bpems ee
BBITIOTHEHUSI.

[Moctponuts rpaduueckoe OMUCaHUE MPOCKTa Ha OCHOBE IPHUBEICHHOU
TaOIULIBI

Konkpernas cutryanus 1. IIporpamma «3m0poBbe KHTENEH MPUTOPOIHOM
30HBI.

Jiis peanuzanuu mporpamMmbl  «370POBbE JKUTENICH MPHUTOPOTHONW 30HBDY
co3/laHa KOMMepuecKas KopIopamus, KOTopas IOJDKHA CTaTh OCHOBOHM
OpraHW3alliy 3IpaBOOXpaHeHHs] OTKpeIiToro tuma HMO. Ilemp HMO —
o0ecrieunTh AaOOHEHTOB M3 MPUTOPOIHON 30HBI YCIyTaMH MEIUIIMHCKOM
MTOMOIIIH TIPH MTOJTHOW TpeoIuIaTe.

Paboter mo mmanupoBaHMio u opranmzanmm HMO obecmednBaroTcs
¢denepanbHbiMA  TpaHTamMu. OpraHu3allMOHHBIE Pa0OTHl BKIIOYAIOT TPHU
o0s3aTenbHBIX dTama: cozganne HMO (6 mecsneB), mnanupoBaHue (12
MecsIeB) U HadajdbHoe pa3ButHe (12 mecsues). [IpaBuTensCTBEHHBIE TPAHTHI
BBIJICJISIIOTCS HA KXKIBIH STall M aBTOMAaTHYECKH HE MTPOIJIEBAIOTCSI.
[Iporpamma «3m0pOBBE KUTENCH MPUTOPOMHON 30HBD OPUECHTHUPOBaHA Ha
coznanne HMO OTKpBITOrO THTIA ¥ TIOATOMY HE UMEET CBOETO MEAMIIMHCKOTO
LIEHTpa U 3aKJo4aeT KOHTpakT ¢ HezaBucumoi accouuanueit Bpaueit IPA.
MenunuHCcKoe 00CTYKHBaHUE OCYIIECTBISIETCS] KAK HA MPOU3BOJICTBE, TAK U B
JOMAIIHUX  YCJIOBUSX.  YCIYrH, CBS3aHHBIE C  TOCIHTAIH3AIHMCH,
MIPEIOCTABISAIOTCS 110 KOHTPAKTY C OKPY>KHBIM TOCITUTAJIEM.

JInst KOHTPOJIS HM3JIEPKEK W BBHITOJHEHUS HAJIOTOBBIX 00S3aTENILCTB HOBBIC
HMO co3patoT oTnmen MapKeTHHIa, KOTOPBIM BO3INIABISET AMPEKTOP MO
MapKeTHHTY. 3ajada 3TOT0 OTHella— MpHUBIEYh HOBHIX a0OHEHTOB, Kak
WHAWBHUIyTbHBIX, TAK W KOJUIEKTHBHBIX, MPHYEM HE TOJBKO TOMOXO3S€B U
nepcoHan ¢upm, paboraronmx B cdepe aedictBus HMO, HO U
MpenpUHIMAaTEINeH.

Cotpymauk mo00#t (GUPMBI MOXKET BOCITIOJIB30BaThCs b0 yciryramu HMO,
nubo ycayramMu — albTepHATHBHOW MEIMIMHCKOM TOMOIIM, KOTOPYIO
MpenocTaBiseT HaHuMarenb. [loaTomy ams HMO BaxHO 3aKITIOYUTH KOHTPAKT
C TpenpuHUMATENeM TpexXJe, YeM IpemiaraTb CBOW YCIYyTH IEpPCOHAITY
(UPMBI.

B tekymiem rony ¢enepaibHbIi IpaHT NPEJOCTABICH IS BHITOTHEHHS pa0doOT
[0 IUIAHUPOBAHUIO U JNEUCTByeT 12 MecsieB. DTam HAyajibHOTO pPa3BUTHS,
CIIEIYIONTUH 3a TAllOM IUTAHUPOBAHUS, TAaK)Ke JOJDKECH OBITH 3aBepIeH 3a 12
MmecsneB. Takum oOpasom, pa6ota HMO MoxkeT HayaTbCs JUIIb MOCTE
3aBepIICHUsT 00OUX ATAIOB, 00INAs MPOIOIKUTEIFHOCTh KOTOPBIX COCTABIISIET
nBa rona. B HacTosmiee BpemMsi pyKOBOACTBO MPOTPAMMBI TOTOBHUT 3afBKYy Ha
TpaHT JJIs BHIIOJIHEHHSI pa0OT Ha 3Tale Ha4albHOTO Pa3BUTHSL.

Jxon Tomac, WCHONHUTENBHBIA JUPEKTOpP MpPOrpaMMbl, pa3pabaThiBacT
nepedeHb MEpOIpPHITHH, KOTOphle HEOOXOJWMO TMPOBECTH Ha JTare




HA4YaJIbHOTO PAa3BUTHUS KOMIIAHUH C TEM, YTOOBI 3TOT 3Tall ACHCTBUTEIHLHO MOT
OBITH 3aBepIieH B 12-MecsuHbIi cpok. Ha mpenpiayiiem srare miaHupoBaHus
nesrenbHocTh [)kona Tomaca Oblia cBS3aHa B OCHOBHOM C OpraHH3amuei u
KoopauHauueil paboTel Bpadeid. Ilpumuiocs NPUIOKUTH 3HAYUTEIBHBIC
yeunus Juisi co3ganus IPA. Ha stane miaHupoBaHUs OH MCIOJIB30BaJl CETU
CPM gmns xoopauHanmy paboT M coOMpaeTcs BHOBb NPHUMEHHTH HMX Ha
3aKIIIOUYUTENIEHOM, TPETHEM 3TaIle, KOTOPBIH JOIKEH HauaThCsl 4epe3 MECSIIL.
Jlxon Tomac yOexaeH, 4To Ha 3Tane HadalbHOTO Pa3BUTHA MOXKHO M HYKHO
paspabareiBath ceth CPM ans ananmsa paboT B 00JacTH MapKeTHHTa |
¢unancoB. OnHaKo, HECMOTPS HA TO, YTO ATHU BUABI IESATEIBHOCTU CBS3aHBI
Ipyr C JAPYroM, OH COMHEBaeTcsi B TOM, YTO YJacTcsi IPOBECTH UX
KOMIUIEKCHBIN aHanu3. [loaToMy OH mompocui AMPEKTOpa MO MapKEeTHHTY
Bunna Xapnu n gupextopa no ¢punancam Jxeka JJyHkaHa He3aBHCUMO IpyT
or papyra paspaborate cetd CPM nmns KOHTpONsE MEpONpHUSITHH B
COOTBETCTBYIOIIEH chepe AeATEIBHOCTH.

B cnenyromeit Tabnuie onucana cets CPM 11st MEpOTIPUSTHIA, BHITIOJTHEHHBIX
IPA Ha 3Tane mjiaHUPOBAHMSL:

IHanmeHoBaHKE pabOTHI
PaGora (B Buze |Bpems Bbimon-  [Herocpes-
[Tapbl BEpUIMH  |[HeHus pabotpr,  [CTBCHHO IIPEI-
ceTH) HEeIeIH [ECTBYIOIAs
[pabora
12 5 | Y cTaHOBIIEHHE CBA3M C OpraHu3aLueit
Bpaueit
b3 10 12 Y TBepKIeHIe HOPMATHBOB OILIATHI
MEIUIITHCKAUX YCITyT
2-4
8 1-2 YupesxeHre pyKOBOAAILETO KomuteTa [PA
3.5 4 b3 'YTBeprkieHue Habopa ycIryr MEAULIMHCKOM
moMoIu
3-6 7 2-3 [MoxroToBka u neyaranue oporop /PA
HanmenoBanue paboTbl
IPabota (B Buzie [Bpemsi BbIOJI- Henocpen-
[Tapbl BEpUIMH  |[HEHHs paborel,  [CTBEHHO Ipe-
ceTn) Heen [ECTBYIOMAsg
a0o0Ta
4-7 9 3-5 Peructparms IPA
5-8 9 3-5 IPa3paboTka KOHTPAKTOB JUIsl Bpauel —
1eHoB /PA
5-9 5 3-5 Y TBepsKIeHUE NIOPAKA OILIATHI TPY/Aa
Bpaueii
6-9 13 3-6 [puBe4eHne NPAKTUKYIONMX Bpayeii B /PA
7-10 6 4-7 [Monroroska konTpakta HMO — IPA
8-9 0 5-8 [OuxtuBHas pabora
9-11
8 6-5_ 9 3_9 (C6op 3as1BOK Bpaueii Ha BeTymuieHue B [PA
10-11 9 : (Coznanue apOuTpaskHOro KoMuTeTa /PA
N (Coznanue (hopMbI U 3HAKOB OTIIMYHUS UL
11-12 10-11 .
Bpaueii /P4
12-13 4 11-12 I
OJTOTOBKA TEXHUYECKOTO IIEPCOHANIA UL
\[PA

OnpenenuB KpUTUYECKUN MyTh IJs AaHHOM ceTH, [xoH Tomac mpumien k
BBIBOAY, YTO 3Tall MJIAHUPOBAHUS ACHCTBUTEIBHO MOXET OBITH 3aBEpIICH 32
roj (52 Henenu). OH yCTaHOBUJI TaKXKe, KaKUe pabOThl MOTYT OBITh OTJIOKEHBI
Y Ha CKOJIbKO 0e3 yBeJHUeHHs CPOKa BHIMOJIHEHHS JAHHOTO 3Taa MPOeKTa.




JxoH ToMac monpocwi TMPEKTOPOB IO MAPKETHHTY 1 (JHHAHCAM OIPEIeNTUTh
BCce PabOTHI, KOTOPHIC JOJKHBI OBITH BBITIONHEHBI HA JTalle HAYaIbHOTO
Pa3BUTHS, OLIEHUTH BPeMs, HEOOXOMMOE IS UX BBITIOJIHEHUS, U yCTAaHOBUTD
B3aMIMO3aBHCHUMOCTB ATHX padoT.

Mapketunr. bunn Xapiau, AUPEKTOp MO MapKETHHTY, PEIIW COCTaBUTH
CIHMCOK Bcex paboT M 3aTeM MpPEACTaBUTh MX B Buae ceTH. llepBas u3
HaMEYeHHBIX pa0oT — paboTra A — HaHATH U OOYYUTH HOBBIA IEPCOHAI,
3aHUMAIOIIHICS MapKeTHHTOM. Ha BEIMoHEHHEe »TOW paboThl Tpedyercs 5
HeZeb.

[Tocne 3aBepiieHus 3Tol pabOTHI MJIAHUPYETCS MPOBECTH OJHOBPEMEHHO
YEeTBIPE pabOTHI:

B — cdopmupoBate Ha0Op MeEAMIMHCKOTO  00OpYIOBaHHS IS
MPEIOCTaBICHUSI MEJUIMHCKON ToMoIIH (3 Hexemnn);

C — opranuzoBaTh HH(HOPMUPOBAHUE MECTHOTO HacelleHUS 1 (hOpMUPOBaHUE
obmecTBenHoro MmHeHU (10 HEmENH);

D — cBs3aThes ¢ mpeanpuHumatensMu B cepe neiicteust HMO (6 Henenb);
E — pa3pabotars peknaMHBIH TPOCIIEKT I IpeanpruHuMaTenei (3 Henenn).
Pabora F — pa3paboTka mIaHOB €KEeMeCSJIHOH perucTparui abOHEHTOB (4
HeJeNn) — MOJKeT ObITh HavaTa Iocie 3aBepiieHus pador B u D.

Ilocne Toro xak Oynmer pa3paboTaH pEKIaMHBIA TPOCHEKT IS
MpennpuHIMAaTeNlel, ero HeoOXoauMo pacmnpoctpanutb. Ha sty pabory G
HY’KHO 4 HeJeNu.

[Mocne Toro kak OyneT pacnpocTpaHEeH PEeKJIaMHBIN MPOCTIEKT U pa3paboTaHbl
TUTAaHBI  ©KEMECSIYHOW perucTpanuu abOHEHTOB, MOTYT OJHOBPEMEHHO
BEITIONHATHCA JBE PaOOTHI:

H — nmpoBectu meperoBopsl O  3aKIIOYEHHH  KOHTPAKTOB  C
NpeAnpUHAMATESIMU Ha 00CITy>)KUBaHKe epcoHarna GupM (8 Henemb);

I — moaroToBUTE peKIaMHBIC MaTEPHAIIEI IS TIepcoHana GupM (6 HeIemn).
[Mocne BemonHeHust paboTel H MOTryT OBITH 3aKIIOUEHBI KOHTPAKTHI C
npeanpuauMmareasiMu (padota J, 6 Hemens). Ilocne BeImodaHeHUs padoTh |
CJIeJlyeT Hare4yaraTh peKJiaMHbIe MaTepHalIbl sl iepcoHana ¢pupm (padora K,
3 Hemenm).

[Moce Toro Kak 3aKIIOYEHBI KOHTPAKTHI C IPEANPUHUMATEISIMH 1 HalleYaTaHbl
peKJIaMHBIe MaTepHallbl JJIs IepcoHaa (pupM, MOXKHO Hadath paboty L mo
MIPUBJICUCHUTO HHIUBUTY ATbHBIX aOOHEHTOB. DTa paboTa MOXKET IIPOBOAUTHCS
710 KOHIIa BTOPOTO 3Tamna, Ho TpeOyeT He MeHee 16 Helenb Ha BHIOJIHEHHE.
Jlanee ocTaeTrcsi NpeAyCMOTPETh BBIIIOJIHEHHE ABYX paboT. DTO opraHu3auus
cumnozuyma HMO (pabora M,16 Hemenb) u ero mpoBeneHue (paborta N,
2nenenu). Opranu3anusi CUMIIO3MyMa HE MOXKET HadaThCs, TIOKa He OyneT
3aBepiieHa padbota C.

Ounancel. ke JlyHKaH, (UHAHCOBBIA TUPEKTOP MPOTPaMMBI, COCTABHII
clemyronuit nepedeHs u3 12 paboT, KOTOphIe JOKHBI OBITH BBITIOJIHEHBI HA

9TaIlC HAYaJIbHOI'O Pa3BUTHA:
IPaboTa [IpenmecTByromye [HanMeHoBaHue pabOTEI
PabOTEI

Oxxunaemoe

BpeMsI BbI-

TOJTHEHHS
a00TBI, HEJCTTH

4 [
11 (OreHKa aAMUHUCTPATUBHBIX PAaCX0JI0B

B | 7 IC60p CTaTHCTHYECKHX JaHHBIX O 3aHSITOCTH
[HACETIEHHS

C — 9
ICOOp CTaTUCTHYECKHX TAHHBIX O
3a00JIeBAHUSX

D B, C 8 [IpoBeieHNe aKTyapHBIX PacueToB

\E \D 4 IPacueT MECSIYHBIX JJOXOJIOB

\F' \D 3 IPacyeT MeCSYHBIX Pacxo/ioB




C U,E F 5 [ToAroTOBKa MECIYHOIO OTYETA OJ0X01aX

\H U, E, F 6 IPacueT MECSIYHBIX ITOTOKOB HAJTMYHOCTH
\ G 3
[ToIr0TOBKA rOZIOBOTO OTYETA OA0X0IaX
VA \H 2 [ToaroroBka rogoBoro Gananca
u 3 OnpezeneHne cTaBKU NPOIIEHTa
IL G 5 |AHaM3 HEOIArONMPUATHBIX (aKTOPOB

Br1 mpurnamniensl B kadecTBe moMoIniHuKa JoHa ToMaca, UCTIOTHUTETBHOTO
IUPEKTOPa, YTOOBI TOMOYH PACCUNUTATH BPEMS BHITIOJIHEHHUS KOMITIIEKCa paboT
10 MAapKETUHTY U q)HHaHCElM Ha HaYaJIbHOM CTaguu pa3BUTUA MCOAULIMHCKOI'O
LIEHTpA.

3anaHus

1. [Moctpoiite Tpaduk pabor Ha dTane TaHupoBaHus. Onpexpenurte
KPUTHUYECKUH MyTh W Pe3epPB BPEMEHH JIJIs KaX 10l paboThl. BepeH mu BhIBOJ
J>xona Tomaca o TOM, 4TO 3Tal IIAHUPOBAHHS MOXKHO BBITIOITHUTH 32 TOJ?

2. [TocTpoiite rpadmk paboT MmO MapkeTHHTY. Paccuwmraiite
KPUTUYECKUH TYTh JUIS 3TOW ceTH. MOTYT I pabOThl MO0 MapKETUHTY OBITh
BEITIOJTHEHEI B TeYeHHE Toaa?

3. Iloctpoiite rpaduk padot mo GuHaHcaMm. PaccunTaiite KpUTHUECKHHA Ty Th
JUTSL 3TOU ceTH. MoTryT Jin paboThl M0 (pMHAHCAM OBITH BBITIOJIHECHBI B TCUCHUE
roga?

4. Tlocne xoopauHAIIMOHHOTO coBemanusi Tomaca, Xapnau u JlyHkaHa
BBISICHHUJIOCH, YTO pa6OTI>I M0 MApKCTUHIY H q)HHchaM B3aUMOCBSA3aHBI.
pabora D ¢puHAHCOBOTO OTHENA MOXKET MPOBOIUTHCS TOIBKO MOCIE TOTO, KaK
3aBepiieHa pabora J oraenom mapketuHra. OnpenenuTe KPUTUIECKUH ITyTh
U Bcex paboT Ha Jrarme HadansbHOTo pasButus HMO. BepHo mm
YTBEP)KACHHUE, YTO BECh KOMIUIEKC pab0T MOXKET OBITh BHIIIOJHEH 32 T0J1?
(ITepepaborano u3: Latona J.C; Nathan J. Cases and

Readings in Production and Operations Management. — Boston:

Allyn and Bacon, 1993)

YnpapneHre NPOEKTOM 110 BpEMEHHBIM TapaMeTpam.

CeteBble MoaeNH.

[TonmHpIN IEpeyYeHb MOICUCTEM YIPaBICHUS MTPOEKTOM BKIIIOYAET B ce0s:
YIIPaBIEHHUE CONEPIKAHUEM, YIIPABICHHE

MPOJOJKATENBHOCTBIO, YNPAaBICHUE CTOMMOCTBIO, YIPABICHHE KAadeCTBOM,
YIpaBlIeHUE pecypcaMu, YIpaBlieHue PUCKAMHU, HHTETPAIUIO ITPOEKTa;
yIpaBJeHHUE COJEPKAHUEM, YIIpaBICHUE

MPOAOJKUTENBHOCTBIO, YNPAaBIEHNE CTOMMOCTBIO, YIPABICHHE KAadeCTBOM,
yIOpaBieHHE  IEePCOHAJOM,  yIOpaBlIeHHE  MaTepHalbHO TEXHHYECKUM
obecrieueHueM, YIpaBiIeHne KOMMYHHUKAIUIMU, YIPaBICHUE PUCKAMH;
IUTAHHPOBAHNUE, OPraHU3aINI0, KOOPAUHALNIO, aKTUBU3ALUI0, KOHTPOIIb;
aHalu3, YYeT, OpPraHM3aldI0 OCYUIECTBICHMS, aIMHHHACTPHPOBAHUE,
9KCIEPTU3Y, OyXTranTepcKuil M yHpaBICHYECKUH Yy4eT, TOPTH U KOHTPAaKTHI,
OTYETHOCTb, OLIEHKY;

KOHIIENTYyaJILHOE IIPOEKTUPOBAHKE, TPOEKTHBIN aHAIN3, PEAIN3ALINIO IPOEKTA,
MOHHUTOPHUHT U KOHTPOJIb, 3aBEpILICHUE TPOEKTa.

[Ipu ynpaBiaeHUH IPOEKTOM IO BPEMEHHBIM ITapaMeTpaM UCIIOJIb3yeTCs:
JIEpeBO LiEJNeH; ceTeBasl MaTpULA; CTPYKTypa CTOMMOCTH; JIEPEBO PEIICHUH;
rpadyK I€HEKHBIX IOTOKOB.

Kakolf 13 mepedyuclIeHHbIX METONOB MPEJOCTaBIsET BO3MOXKHOCTH
WCIONB30BaHMsI YCIOBHBIX M BEPOSATHOCTHBIX BapHAaHTOB pPACIHCaHUS
mpoekTa?

PERT




CPM

GERT

CPM u PERT

Pemennss o Tmopsake ©W  BpPeMEHH  BBIONHEHWS paboT  IpoekTa
YCTaHaBIUBAIOTCS:

B TOJIOKEHHAX O CTPYKTYPHBIX TMOIPA3leCHUsIX, B JOJDKHOCTHBIX
WHCTPYKIUSAX, MAaTPUIIAX pa3/ieeHns] aIMUHUCTPATUBHBIX 3a/1a4 yIIPABICHUS,
CETEBBIX MaTpHIaX, MpodeccrHorpammax;

KaJCHJapHBIX IUTaHAX, CETEBBIX Tpadukax u rpadpukax [aHTa; TEXHUYECKUX
creuupUKannsIX, TEXHUIYECKUX 3aJaHUAX U pad0unX MPOCKTaX.

ITpumenenune Meroga PERT mo3BojisieT MOIy4YWTh OTBETHI HA CIEAYIOIINE
BOTIPOCHI:

YeMy paBHO 0’KHAaEMOE BpEMsl BBITOJIHEHHUS PaOOTHI?

C kako¥ BEpOSATHOCTHIO MPOEKT MOXKET OBITh BBHITIONHEH 33 YKAa3aHHOE BPEMSI?
Kaxkora cTpykTypa TpeOOBaHMIA K TIPOTYKIIHIH?

Kakue pecypcsl HEOOXOOUMO TPUBIEYL JJIS BBINOJTHCHHS TIPOEKTa B
YCTaHOBJICHHBIE CPOKH?

Meron PERT paspaboran mis:

OIMMCaHus IMPOCKTOB IMIYTEM YKa3aHHs BCEX pa60T, MMpeACCTBYOIIUX HaHHOfI
pabore;

ONHCaHUS TMPOEKTOB IMyTEeM MPEACTABICHUS KaXKI0W padOThI B BHIE Mapbl
Y3JI0B CETH;

MUHHMU3AIIH U3AEPIKEK Ha COKpallleHHe

MPOJOKATENBHOCTH TTPOEKTA;

HaXOXIEHUS KPUTHYECKOTO ITyTH MPH aHajJW3e IPOEKTOB C 3aJaHHBIM
BpPEMEHEM BBITIOTHEHHUS Kax /1011 paboTHl;

HaXOKACHUS KPUTHUECKOTO MYTH NPU aHaJIHU3€ MPOEKTOB C HEOMPEACICHHBIM
BpPEMEHEM BBITIOTHEHHUS padoT.

3amaua 1. OxoHommyeckuid ¢akynbrer MIY pa3pabaTbiBacT HOBYIO
nporpaMMmy AJisl TMOBBIIICHHUs KBadH(PUKALUKM MpenogaBareneii, o0yJarommx
KOJIMYECTBEHHBIM METOJIaM aHaimu3a SKOHOMUKH. JKelarembHO, YTOOBI 3Ty
IporpaMMy MOKHO OBLIO pealn3oBaTh B Hamboyee Ckatble cpoku. Ilpm
COCTAaBJICHUM pACIHCaHMS 3aHATUH HEOOXOAWMO YYECThb CBS3H MEXIY
TUCHUIIMHAMY, HaIllpuMep, MeToibl ympaeieHus npoekramu PERT/ CPM
JOJDKHBI  PacCMaTpHUBATHCSA JUIIb TIOCIE TOTO, KakK Ciymareian oOCynsT
pasM4Hble acmeKkThl (KoMMepueckue, (HHAHCOBBIE, JKOHOMHYECKHE,
TEXHUYECKHE U JIp.) MPOEKTHOTO aHAlIN3a, CBSI3aHHbIC C )KU3HEHHBIM [TUKJIOM
MPOEKTa.

JIMCIMIUIMHBI U MX B3aMMOCBS3b YKa3aHbl B CIIEAYIONICH TabuIIe:

JlucrminHa HerocpescTsenHo Bpems u3ydeHus,
MpEIIECTBYIONINE (HH
TMCIIUIITNHBI

! — 4

B — 6

C 7z 2

\D 7zl 6

13 c, B 3

I C, B 3

G D, E 5

Haiinure MuHMMaIbHOE BpeMs, 32 KOTOPOE MOXKHO BBIIIOJIHUTH MPOTPAMMY .
Bompocsr:

KakoBa [uinHa KpUTHYECKOTO Iy TH?

Kaxoe xonn4ecTBO IUCIUIUINH HAXOIUTCS Ha KPUTHYECKOM

myTH?

3. KaxoB pe3epB BpeMEeHH U3YUY€HUs AUCIUILIUHEI ?




3amada 2. KorcantuaroBast koMmaHus « CHCTEMBI YIIPaBICHISCKUX PEIICHUI)
CIEIUAM3UPYETCS Ha pa3paboTKe MPOrpaMMHOTO OOECIEUYCHHS MPOCKTOB.
Komnanwust 3akimoumiia KOHTPAKT Ha Pa3padOTKy KOMIBIOTEPHOW CHCTEMBI,
MpeIHa3HAYeHHOW I TIOMOIIM PYKOBOJICTBY (UPMBI TMPH TUTAHUPOBaHUHU
KalUTAIOBIOKEHU.

PykoBoguTens npoekra pa3paboTalt CIEAYIOUIHI EpeUCHb B3aUMOCBSI3aHHBIX

aboT:
IPaboTa HemocpeicTBeHHO
IBpemst BbITION-
MPEIIIECTBYIOIINE
[HCHUS1, HEJICTIU
[paboThI
4 | 4
\B — 6
c | 5
D B 2
E A ’
IPaboTta HenocpecTBeHHO
IBpemst BbITION-
MpEeIIeCTBYIOLIHE
HCHUS, HEJICTU
[paboThI
B 4
C,.D 8
i B, £ 3
i F.G 5
v H ’

[octpotite rTpaduk pabor mnpoekrta. HWcnomwsyiite wmeronq CPM  mns
HaxO0XJIEHUSI KPUTUUECKOrO Iy TH.

Bompocsr:
1. KaxoBa aynmHa KpUTH4ECKOro myTu?
2. CkobpKO pabOT HAXOAUTCS HA KPUTHIECKOM ITyTH?

KaxoB pe3eps BoImoTHEHHS paOOTH F?
3anava 3. PaccmoTpuTe clieyromuil mpoeKT:

[PaGoTa

IHemmocpenctBeHHO

MpeAIIeCTBYIONIHE IBpemst BbITION-

a00ThI HEHMSI, HEJIETTH

4 — S
B P
C 4 7
D 1 3
£ B 7
3 AE 3
G D, E 10
H C, F 8
Haligute xpuTHuecKuil myTh.
Bonpocksr:
1. 3a kakoe MUHHUMAJIBHOE BPEMST MOXKET OBITh BBITIONHEH MPOEKT?
2. Ckounbko paboT HAXOAUTCS HA KPUTHIECKOM Ty TH?
3. Ha ckonpko Henenp MOKHO OTJIOKHUTDH BBIIOJHEHHE paboTel D 6e3

OTCPOYKH 3aBEPIIEHUS MPOEKTA B IEIOM?
Ha ckonbko Helenb MOKHO OTJIOKUTH BBIOJTHEHUE pa0boThl C 0e3 0TCpOYKU
3aBepIICHHUS IPOEKTA B 1IEJIOM?




3amada 4. IIpoekT mycka M HaJTaIKH KOMIIBIOTEPHOW CHCTEMBI COCTOHUT W3
BoCbMH  paboT. HemocpeAncTBEHHO  IpenIlecTBYIONIHNE  paboThl U
MPOJOJKUTENILHOCTD BBINOJIHEHHS pa0OT yKa3aHbl B CIeAyIoLIel Tabnuiie:

IPaboTa IBpemst BBINOI-
IHemmocpenctBeHHO HCHIS, HH
MPEAIICCTBYIOIINE
[pabOTEI
4 —B
B .
C Ap
D B, C 5
E D|4
P 3
G B, C o
H F, G 3
Haligute xpuTHuecKkuil myTh.
Bompocsr:
1. CKoJIbKO BpeMeHH MOTpeOyeTcst 1Uisl BBIIOTHEHUS TpoeKTa?
2. CkombpKo paboT Ha KPUTUIECKOM Ty TH?
3. Uemy paBHO Hamboee paHHee BpeMs Hadana paboter C?
4. Ha ckonpko aHEH MOXHO OTJIONKHUTH BBIMOIHEHHE paboTel C 06e3
OTCPOYKH 3aBEPIICHUS MMPOEKTa B LIeTOM?
5. Uemy paBHO Hambolee o3 qHee BpeMsl OKOHJaHUS PabOThI
F?

Ha ckonbko JHEH MOXXHO OTJIOKUTH BBINIONIHEHHE paboThl F Oe3 orcpouku
3aBepIIeHUs TPOoeKTa?

3amagya 5. MOCKOBCKHI TOCYIapCTBCHHBIH YHUBEPCHUTET pPacCMaTpPUBAET
MPEIUIOKEHUEe O CTPOUTEIbCTBE HOBON OuOnMMOTeKku. PaboThl, KOTOpBIC
CJIEJTyeT BBIIIOJIHUTH MEePe/i Ha4aJOM CTPOUTEIhCTBA, PECTABICHBI HIXKE:

IPaGoTta (Coneprxarue paboThI
IHerocpeactBeHHO IBpemst BbI-
[MPEAIICCTBYIOIINE IMOJIHCHUS,
[paboThI HeIeIH
14 -
OrpeneuTs MECTO CTPOUTENLCTBA 6
B -
IPa3paboTaTh HEpBOHAYAIBHBINA IPOEKT 8
C [lomy4nTh pa3pelieHue Ha CTpOUTENLCTBO, B 12
\D BeIOpaTh apXUTEKTypHYIO MacTepckyo  |C 4
£ PaspaGoTarh cMeTy 3aTpaT Ha C s
ICTPOUTEILCTBO
I IPa3paboTaTh MPOEKT CTPOUTEIHCTBA D, E 15
G \£
(O6ecnieunTs pUHAHCHPOBAaHKE POCKTA 12
H IHansTh noapsiunka F, G 8
Haitnute kxpuTHyuecKuit myTh.
Bompocsr:
1. Ckonbko paboT HaxoAuTcss Ha KpUTHYeckoM myTH? (DUKTHUBHBIE
paboOTHI HE YIUTHIBAIOTCSL. )
2. Uepe3 kakoe MUHUMAIbHOE BpEMS IIOCIE IPHUHSITHS PELIEHUS O
peanu3anry NpoeKTa MOKHO HayaTh padOTy MO CTPOUTEILCTBY OMOIMOTEKN?
3. Ha ckompko Hemenb MOXHO OTJIOKHTH BBIOOD apXUTEKTYPHOH

MacTepPCKO?




4, Uemy paBHO Hambojee TMO3MHEEC BpeMs 3aBEPIICHUS pPabOTHI II0
obecrieueHuIo puHaAHCHPOBAHHS?

Tema 5. YpaBneHne CTOUMOCTBIO H KOMMYHHKALUSIMH MTPOCKTA.

B xauecTBe priHAaHCOBOTO pe3ybTaTa MPOEKTa MOKHO PaCCMaTPUBATh:
CTOMMOCTb  IIPOM3BEIEHHON MNPOIYKLUH; IOCTIDKEHHE HE00X0IUMOro
COOTHOLICHUA MEXKAY A0XO0AaMU U pacxXodaMu,

BHE/IPEHUE CUCTEMBI OIOIKETUPOBAHHUS TIPOCKTA.

Bbromker npoekta — 3T0: ce0eCTOMMOCTD IPOLYKIUU IIPOEKTA;

00BEM BceX 3aTpar, HEOOXOAUMBIX M JOCTATOYHBIX JIJISl yCIIEITHON pean3aIiiu
MPOEKTA;

CTPYKTypa, COCTaB M 3HAa4YCHUE CTaTell pacxoloB, HEOOXOAUMBIX IS
peanu3anMu NPOEKTa, M CTaTedl [OOXOAOB, BO3HHMKAIOIIMX B pe3yjbTaTe
MPOEKTA.

VYnpasieHue 3aKylIKaMH OPeACTaBiIseT cOOO0M: NeATeNbHOCTh, HAPaBICHHYIO
Ha TOHMCK U BBIOOP IOCTABIIMKOB HEOOXOIUMBIX PECYpPCOB, YCTAHOBJICHHE C
HHUMH JIEJIOBBIX OTHOIIEHWMN, COIJIACOBAHUE JIOTOBOPHOW JTOKYMEHTAllUu WU
nproOpeTeHre Mpas Ha UCIIOIb30BaHUE PECYPCOB;

NeITeNbHOCTh, HAalpaBJIEHHYIO Ha o0ecriedeHne paboT BceMH HeOOXOJUMbIMU
MaTepUANbHBIMU PECypcaMu IpH COOIOJICHUU paHee 3allIaHUPOBAHHBIX
CPOKOB M KayecTBa;

JeSTENbHOCTh [0 CBOEBPEMEHHOM [OCTAaBKE MaTepHaIbHBIX PECYpPCOB K
MECTaM UX MCIHOJIb30BAHMS, OPraHU3AIMI0 UX [IPUEMKH, BXOJHOTO KOHTPOJIS,
XpaHeHUs U Tiepe/iavud B HCIIOJIb30BaHUE.

VYnpasieHue 3amacaMu NPEACTaBIsSeT COOOH: AEATENBHOCTh MO MOUCKY U
BBIOOPY ITOCTaBIMKOB PECYPCOB, 10 OPraHU3AIMH U IIPOBEICHUIO KOHKYPCOB
(TeHnepoB) Ha MOCTaBKYy, MO YMPABICHHIO KOHTPAKTaMU M JOTOBOPAMHU C
MOCTaBIIUKAMH, TI0 OPraHM3alUH MOCTaBOK, NPHUEMKH, Y4eTa, KOHTPOJS,
XpaHEHUs U Iepeiaul PECYypcoB B IIPOU3BOJCTBO;

COBOKYITHOCTh TPOICAYp, MPaBMiI U pabOT, HAMPABJICHHBIX Ha oOecreueHue
ONTUMAJBHOTO 3amaca pecypcoB, HeoOxoaumoro s OecrepeOoitHOTOo
MIPOU3BOJCTBA paboT;

obecrieueHue CBOEBPEMEHHOCTH OCTABOK.

B pamkax ympaBlieHHsT CTOMMOCTBIO TPOEKTa HCIONB3YIOTCS CIeIyIOLIHe
MOJIEINH:

OpraHU3aLlMOHHAs CTPYKTYDa, LITaTHOE  pacIlUCaHue, MaTpHIa
OTBETCTBCHHOCTH, CETCBAAd MaTpUlia,

CTPYKTypa IPOAYKINH, CTPYKTypa MoTpeOHOCTeH (TpeOoBaHNH K TPOAYKIIUH);
CTPYKTypa pPacxoloB (IEpEeBO CTOMMOCTH), CTPYKTypa HOXOIOB, OIOIKET,
rpadyK I€HEKHBIX IOTOKOB.

B pamkax ynpaBieHMs KOMMYHHMKALUMSIMH TIpoeKTa B Qasze pazpaboTKu
pelaroTcs Takue 3aa4u, Kak:

onpeneneHUEe HHYOPMAIMOHHBIX IOTPEOHOCTEHl YYaCTHUKOB IIPOEKTA,
MPOEKTUPOBAHUE CTPYKTYPHI JOKYMEHTALNHU 1 6a3 JaHHBIX, a TAKXKe CO3/1aHue
MpoeKkTa MH(POPMALMOHHON CHCTEMBI, BKJIIOYAIOIIEH CXEMbl almapaTHOW U
MPOrpaMMHOHN COCTABIISIOLINX;

pa3paboTKa TEXHUYECKOTO 3aJaHusi, pa3padoTKa TEXHUYECKOTo MpPOEKTa
WHPOPMAIIMOHHON  CHCTEMBI, cO3A4aHHe HMH(OPMALMOHHOW  CHCTEMBHI,
BKJIIOYAIOLIEH anmnapaTHyIO U IPOTPaMMHYIO COCTABIISIOIINE;

OIlpeleNeHUE CTPYKTYpbl 0a3 [aHHBIX, pa3paboTKa IPOEKTa JIOKAJIbHON
BBIUYUCITUTEIBHOW CEeTH, BBIOOp MPOrpaMMHOIO OOecreueHHs, HaCcTpOHKa
MPOrPaMMHOT0 00eCIeUEHHS.

3amaua. Ha pabGoTy mpomoinkuTenpbHOCTRIO 12 mHEW ObUTO Ha3HA4YeHO 2
dKCKaBaTopa. B  pmambHeWmeM  MEHeIXKep Ha3HA4YMJI Ha  pabory
JONOJHUTENBHBIE ~ DKCKaBaTOppl € TeM, 4YTOObI  COKpaTuUTh €€
MPONOJDKUTENBHOCTh 10 4 naHeil. Omnpenenute (akTHUECKHe 3aTpaThl Ha
9KCIUIyaTallMI0 JKCKAaBaTOPOB, €CIM pPabdouyMii JeHb OJHOIO 3KCKaBaToOpa




obxomutcs B 2 THIC. pyO., a ¢akThueckas MPOIOJDKUTEIBHOCT: pPadOTHI,
BOIPEKH IUTaHAM MEHeKepa, COCTaBuiIa 6 JHEH.

Tema 6. JIokyMeHTOOOOPOT W HH(OPMALMOHHBIE CHCTEMBI B IPOEKTE.
CraHgapThl B yIPaBICHUH TPOCKTAMH.

UTto Takoe JOKYMEHTO000pOT?

3anmuch 1O YCTaHOBJICHHBIM (opMaM HEOOXOIUMOW I YIpaBJICHUS
HHpOpPMaLTUH

I'padraeckoe n300pakeHre TMHAMUKH

AOKYMCHTAIMOHHBIX IPOILECCOB, IMPOTECKAOMIUX Ha NOPCANPUATUHA HIUX B
OpPraHu3allii OT MOMEHTA CO3JIaHUS WM MOJIYYCHUS JOKYMEHTY 10 MOMEHTA
ClIa4¥ ero B apXHMB.

Ilenecoobpa3Hoe W OMEpaTUBHOE MPOXOXKJICHUE WM HCIIONHEHUE BXOJSIIUX
JIOKYMEHTOB, a TaKXe UCXOSIINX U BHYTPEHHUX, MPABWIA UX PETHCTPAIIHH,
OpraHu3aiys KOHTPOJIS 32 UCTIOTHEHUEM JIOKYMEHTOB.

JIBIKeHHEe JOKYMEHTOB IO 33/IaHHBIM HANPABICHUSM BHYTPH MPEIIPHSITUS
MEXIY €ro NOAPA3ACICHUSMH WX OT OAHOTO MPEANIPUATHS K APYTOMY.
Kakas opranmzanus ne-pakTo yCTaHABIMBACT CTaHAAPTHI B 00JIACTH
YIpaBJICHUs TPOCKTaMU?

PMBoK

PMO

PMI

IPMA

Tema 7. YpaBieHue KauecTBOM IIPOEKTA.

Kakolt Bua quarpaMM paHKupyeT NpUUMHBI BOSHUKHOBEHHS HEUCIIPaBHOCTEHN
B COOTBETCTBMM C YacTOTOM HMX mnosBiIeHHs KOHTposbHBIE OuarpamMMbl
Huarpammel npoueccoB Kopemsiiimonusle quarpammel uarpammel Ilapeto
JuarpamMmel McrkaBbl HHaYe Ha3bIBAIOTCA ... 1 OTHOCATCS K:
MPUYUHHO-CIIEICTBEHHBIMHA  JarpaMMaMu  "pBIObS KOCTH" WM «PBHIOWH
CKEJeT»

K CpeACcTBaM M METOJAaM IIpoliecca IUTAaHMPOBAaHUS KayecTBa K BBIXOAY
Mpolecca MIIaHUPOBAaHUA Ka4eCTBa.

ITonHbIi nepedeHs KII0YEBBIX aCIIEKTOB Ka4eCTBa IIPOCKTa BKIIIOYAET B ceOsl:
Ka4yecTBO, 00YCIIOBIEHHOE COOTBETCTBUEM DPE3YyJIbTaTOB MPOEKTa PHIHOYHBIM
NOTPeOHOCTAM H  OXKHIAHHUAM; KauecTBO pa3paldOTKH U IJIaHUPOBAHHUS
MIPOEKTa; KaYeCTBO BBIIOJHEHHs paboT; KauyecTBO PECypCcHOro obecredeHus
IIPOEKTA;

KOHILICHTPAIMIO YCUIINI Ha YAOBICTBOPEHUH MOTPEOHOCTEN KIMEHTa, YHacTHE
BBICIIETO  PYKOBOJACTBA B  IPOU3BOACTBE MNPOAYKIHMH, MOCTOSHHOE
COBEPIIECHCTBOBAHKE IIPOLIECCOB, CHCTEMHBINA OIXO;

IUTAaHHPOBaHUE KauecTBa, oOecredeHne KauecTBa, KOHTPOJIb KauecTBa, aHaIHN3
JTaHHBIX O KauecTBe.

Oprasu3zanys 1 OCyIIeCTBIEHHE KOHTPOJIS Ka4eCTBa B IPOEKTE BKIIOYAIOT:
@opMHpOBaHHE OTUETOB IS OLEHKH BBIIIOJNHEHHUS KauecTBa OmpenerneHue
o0IMX TpeOOBaHWM M TPUHLIUIOB OOeCHeueHHs KadecTBa (CTaHAApPTHI U
MpaBHiIa)

Oprasu3zanys U OCyIIECTBICHUE YIIPABICHNUS KAUeCTBOM B IIPOEKTE;
Pa3zpaboTka mmiaHa ympaBiieHHS KadeCcTBOM B IPOEKTE, OMKMCHIBAIOLIETO,
CHCTEMY YIMpaBJICHUsS KAaueCTBOM B IPOEKTE M KaKuM 0OOpa3oM KOMaHIa
YIpaBJIE€HUsT MPOEKTOM OyIeT peaJn30BbIBaTh IPOLEAYPbl IO KadeCTBY
yIpaBieHus MpoekToM TexHuueckas noiaep kka KOHTPOJIS KauecTBa;
KoHnTposnp kayecTBa B mpoeKkTe

Tema 8. Pucku npoekTHOH IeATEIbHOCTH U YIPABICHUE PUCKAMU.

IIpu aHanmu3e U OLICHKE PUCKOB IIPOCKTA UCHOIb3YETCS: METOJ KPUTHIECKOTO
IyTH; METO/ IepeBa peIeHuil; CHMIIIIEKC-METO/I.

CHU3UTH PUCKHU MPOEKTA MO3BOJSET: (PYHKIMOHAIBHO-CTOUMOCTHBIN aHaJN3;
METOA COaJaHCHUPOBAHHBIX IIOKa3aTelel; CO3JaHue PE3EPBOB; KaJCHIAPHOE
TUTAHUPOBAHUE; YIIpaBJICHIE KOH(DINKTAMH.




Jiis aHamM3a pECKOB UCTIONB3YIOTCSI METOJIBI: aHAIN3a YYBCTBUTEIHHOCTH;
Momnte-Kapiio; 3kCiepTHON OLICHKU PUCKOB; KPUTUYECKOTO ITyTH.

Kakoli u3 BHIIOB KOHTPAKTOB JKEIATEIbHO HCIOJIb30BaTh B IPOCKTaX C
BBICOKOH CTETIeHBI0 HEONPEACTECHHOCTH B TPEOYIOMNX OONBITNX BIOKEHUH B
panHel ¢dase KU3HCHHOTO ITUKIIa TpoeKTa?

C ¢ukcupoBanHoii nenoit C Bo3memeHneM 3atpaT C eAWHOBpeMEHHOMN
BbltIaToi C LIEHOH 32 €AMHUILY

Kakolf w3 HmXe MEepeYuCIIEHHBIX METOJIOB CXXAaTHS pPACIUCAHUs BIEYET
MOBBIIIIEHUE YPOBHS pHCKa?

Kpamuar

BripaBHuBaHmE pecypcoB beICTpEIi mpoxoa 3aaepKKi | ONIEPEKEHUS
MeToibl CHHYKEHHUSI PUCKOB B YIIPABIICHUH MPOSKTAMHU:

pacnpezeneHle pUCKOB;

CHUMILIEKC-METO;

CO37aHue pe3epBOB (BHYTPEHHEE CTPAXOBAHHUE);

XEJDKAPOBAHHE;

KpAIIKHT.

Tema 9. Peanuzanusi, MOHUTOPUHT U KOHTPOJIb IPOEKTA.

UTo U3 nmepedrciIeHHOTO OMUCHIBAET MPOIIECC pealn3alyy MpoeKTa’?
PazpaboTaHbl maaHbl MPoeKTa

[Tonmy4eHsl 1 poaHaTU3UPOBAHBI OLIEHKU MCIIOTHEHUS IPOSKTa

[Tman npoekTa BBeneH B netictue [1nan mpoekra omyOmKoBaH

Packpoiite conepxanne GyHKIIUH KOHTPOJIS.

KoHTpomns - 3T0 mpoBepKa BhINOIHEHHUS TIIaHA.

KonTpons - 370 onpenenenHue CTeneHy BbIIOJHEHUS YCTAHOBICHHBIX 3alaHUH
Ha OCHOBE CBEPKH TUIAHOBBIX M (JaKTHUECKHX ITOKa3aTeIICH.

KOHTPOJIb - 3TO MPOTHO3UPOBAHNE OTKJIOHEHUH OT IJIaHa U CBOEBPEMEHHOE UX
npeaynpexIcHue.

KouTposb - 310 BhIsIBIEHKE CIA0bIX 3B€HHEB B CUCTEME YIIPaBICHHUS.

3ajaya Mo YIpaBJIEHUIO KOMIUIEKTAIlMEH pellaeTcs B paMKax MOJICHUCTEMBI
yHpaBJICHHUs: KOMMYHHKALUAME; COACPKAHUEM; KadeCTBOM;
MaTepHaIbHO-TEXHUUECKUM 00ECIIE€ICHUEM; PUCKAMHU.

[lonmHplii mepedeHb BHUIOB JAEATEIHHOCTH, OOECIEUMBAIOIIUX YIIPaBICHUE
MPOEKTOM, BKITIOUAET B ceOsl:

COIJIaCOBaHME, BHM3MPOBAaHHWE, WCIOJHEHHE pPabOT, MPEIOCTaBICHUE
nH(pOpPMAaIIH, TOJTOTOBKY MPEII0KEHUH;

WHULWAINIO, I[UIAaHUPOBaHWE, oOecleueHne, KOHTPOJb;  yIpaBlicHHE
pecypcamu, ynpasieHue paboTamu, YIpaBiICHUE pe3yIbTaTaMU, YIpPaBICHUE
pHCKaMuy;

IUTAHHPOBAHUE, OPTraHU3aINI0, KOOPAUHALINIO, aKTUBU3ALIUIO, KOHTPOJb.
3apanve. Co3gaTb  OPOEKT  BHEAPEHUS  OyXrajaTepcKodl  CHUCTEMBI,
NpeIHAa3HAYEeHHBI I aBTOMAaTH3alUM  JAEATEIIBHOCTH  OyXraiarepuu
HEeOOJBIIOTO MIPEANPHITHS, Ha KOoTopoM padoTaer 10 yenmoBek. JlaTa Hadana
mpoekta - 01.07.2012 ronma. IlepedeHp 3agad MpoeKTa, HMX CBSI3U U
JUTMTETIbHOCTH IpuBeACHBl B Tabmuue. Pa3zpl BBIAETICHBI IONY>KUPHBIM
KypCHBOM, a BEXH HMEIOT HyJIeByIO uMHY. Ha3zBaHus 3ajmad, BXOISAIINMX B
(a3zy, BbIICICHBI OTCTYIIOM CJIEBA.

Tabnuua. PaboTel mpoeKTa U UX JUIMTEIBHOCTH

No Haspanue 3amaum (pabOoTel/nuTenbH. IpemecTBeHHUKH
POEKTA) (mHM)
1 Hauano npoexkra 0
2.Br1bop cuctemsl
3 [M3yuenue pbIHKal 1
OYXTaITEPCKUX CHCTEM




{CocraBnenne TpeOOBaHMH K

OYXTaJITEPCKHM CHCTEMaM
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Koncynpranuu ¢ ¢upmamu-

5. 7 3;4
a3paboTYNKaAMHU
6 [IpuHATHE OKOHYATENBHOTO |2 5
CIICHUS
7.Be16op 3aBepmén 0 6
8.[MproGpeTenue MPOrpaMMHOro
ob6ecnieuenus (I10)
9.3aknr04eHne J0roBOpoB 6 7
10./Omnata I1O a ocranbHEIE - TOP 0
3aBEpIICHUH  OKCIUIyaTaIuy
ecypca.Ha ero mpuobdpere
Odopmnenne 10 Ha GanaHc
11. 10
12, 0 11
[Tpuo6perenue 10 3aBepmieHo
13./CocTaBieHue MpoeKTa CETH
Pa3paboTka apXUTEKTYphI CETH
14) P PHITERIYPRL 65 Thy 7
15 /[IpopaboTka (usuyeckorojs 14
a3MEIICHHS CETH
16.[[TpoekT ceTn 3aBepuIé¢H 0 15
17 Mpuobperenne koMmboTepoB
1 CEeTeBOr0 000pYAOBAHUS
Coop uHopmauu 0
18.ocraBmmkax u U
MPEITI0MKCHHSIX
19. 5 14; 18
AHaNH3 B BEIOOP MOCTABIINKA
20.[3akroueHue JOTOBOPOB 5 19
21)Omiara 3a 000py0BaHHE 2 20
27 [Odopmienne obopynoBanus |3 b1
Ha anaHc
23 [[IproGperenne o6opynoBanus | b
3aBepIICHO
OOyueHue
24-az[MHHI/ICTpaTopa il
mporpaMMmucTa
25 [Kypchel atMUHHCTPATOPOB 18 16
26.[Kypcel mporpaMMucToB 18 12
Cnaya  cepTH(UKALMOHHBIX
27 hksamenos 3 25; 26
28.06yueHue 3aBepLICHO 0 27
29 MoHTax JIOKaJIbHON CEeTH
3()[YCTaHOBKa KOMIIBIOTCPOB Hajy 23: 28

a0o0unx MecTax




31.MoHTax Kabemus 10 23; 28

32. . 10 23;28
IMoOHTaXX CeTeBBIX YCTPONCTB
I[MoakmroueHuE Kabens K

33 koMmbloTepaM M CETEBBIMP 30;31; 32
yCTpo¥cTBaM

34 MonTax 3aBepmiéH 0 33

3 S'YCTaHOBKa 110 Ha
KOMIBIOTEPHI

36.YcTaHoBKa cepBepa 5 34

37.C03,Z[aHI/I€ § JIOMEHOB Hyy 36
moJab30BaTeIeH

38 [[IpoBepka u HACTPOMKal5 37

a00TEI CeTH

39, . 0 38
Hactpoiika ceTu 3aBepiieHa

40.BBox HauaJILHBIX JaHHBIX

41.BBoJ cCTpaBOYHUKOB 40 39

42 |BBo HaUaJIbHBIX OCTATKOB 40 41

43'B13011 "Ha‘-IaJII)HLIX JaHHBIX| 40
BaBepHIeéH

44./00y4eHue nepcoHana

45 [ITpuaMTBl paboTh 3 39
CHCTEMEI

46 zyyenue untepdeiica 5 45

47 M3y4ueHue cipaBOYHUKOB 20 41; 46

48 [A3ydeHne  TOKYMEHTOB  Hi3( 42 47
PKYpHAJIOB

49 |00yueHune 3aBepuIeHO 0 48

50.Tepenava B IKCILUTYaTAIHIO

51 .CDO[.)'MI/IPOBaHI/Ie TECTOBOVil5 49
OTUYETHOCTHU

52, 3 51
AKT BBOJIa B OKCIUTYaTallHIO

5 3_Hepez[aqa B OKCILIyaTaIHio), 52
3aBepileHa

54 [KoHen npoekTa 0 53

Mexny 3agagamu 10 1 11 ycTaHOBUTB 3a7epKKy B 5 THEH, HEOOXOAUMYIO IS
MPOXO0XKICHUS OC3HATMYHON OTUIATHI.

Mexnmy 3amadamu 21 1 22 ycTaHOBHTB 33J€pKKy B 7 THEH, HEOOXOIUMYIO JIJIs
MIPOXOKIEHUST OC3HATUIHOMN OILIATHI U JJOCTABKH 000pYIOBAHWS.

Y CTaHOBUTH THI CBSI3U Mexay 3agauamu 41 u 47 Havano- HaYallo U 3aA€PKKY
B 5 nHEN.

YcranoBuTh Juis 3aj1auu 42 orpanndenue - He padee 01.06.2016.
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Tema 10. YrpaBieHue u3MeHEeHUSIMH B TTPOEKTE.

BbI - pykoBOOUTENb KPYMHOTO CTPOUTEIBHOTO MpOEKTa. 3ajadeld MpoeKTa
SBJISIETCS COOPYKEHHUE NMPUCTPOCK K CEPBUCHOMY IIEHTPY. Pecypchl, KoTopsie
ObITM BaM OOCIIaHBl paHee, B JaHHBI MOMEHT OKa3alnCh HEIOCTYIHBI, TaK
KakK OHH 3a/lefiCTBOBaHbI B APYrux Npoekrax. Ceifuac BaM HEOOXOAMM Ha /Ba
MecsiIa OIBITHBIN ONepaTop rpy30IoIbeMHOT0 KpaHa.

Kakne HaBblkMm Bam HyXHO HCIIONB30BaTh, YTOOBI TOOUTHCS BBIICTICHUS
HY’KHOTO CITEIIHAJIMCTa B CBOM MpoeKT?




MEPEeTOBOPOB ¥ BIMSIHUA OpTaHW3AalMOHHBIE W OOMeHWs OOIIeHHs,
KOMMYHHUKATHBHBIC PEIICHUS IPOOIeM

JesTenbHOCTh MO YIPaBJICHUIO MPOEKTOM, HANpaBlieHHAs Ha JOCTHUXKCHUE
COOTBETCTBHSA PE3yNbTATOB MPOEKTA BEHISBICHHBIM IOTPEOHOCTSIM U
OXKUIAHUAM, TIPEACTABISIET COOON MOACHUCTEMY: YIIPaBIEHHS CONEp)KaHUEM;
VIpPaBICHUS KAauyeCTBOM; YIIPAaBICHUS pecypcaMuy; YNPaBICHUS PUCKAMU;
YIIpaBJICHUS IEPCOHAIOM.

3aBepIeHre yIpaBIeHNs U3MEHEHISIMH B TTPOEKTE BKITFOYALT:
@opMUpOBaHUE AapXUBa U3MEHEHMU B mpoekTe V3BIeUeHHbIE YPOKH U
KOPPEKTUPOBKA CTPATETUu Ha Oy Tyiiee

[IpunsaTHe pemeHuit 1 BHECEHUE N3MEHEHUH B TIPOSKT BeaeHne 0a3pl JaHHBIX
U3MEHEHUI TPOeKTa

AHanu3 U peryIupoBaHue U3MEHEHUM BKIIIOYACT:

KoHntpons ocyuiecTBieHust U3MEHEHUHN B IPOEKTE;

0030p ¥ aHANTH3 TMHAMUKA U3MEHEHHUH B TPOCKTE;

Tekymras oleHKa W3MEHEHHWH B MPOEKTE W JAOCTUTHYTHIX B CBSI3H C DTHM
pe3yabTaToB;

Otuer 00 WCHONHEHWH W3MEHEHWI B TPOEKTe M OTKJIOHEHHUSIX OT IUIaHa
YIIpaBJICHUS H3MEHEHUSIMU;

MOHUTOPUHT BHEIIHEW cCpeldpl U TEHACHUUMN W3MeHeHuil; llnanupoBaHue
BO3MOKHBIX MIPEAYIPEKIAIOIMIUX

BO3JEHCTBUN IJIs 3aIIUTHI POEKTA;

Pa3paboTka miaHa ynpaBlieHUS H3MCHEHUSIMHU B TIPOCKTE.

OpraHuzanys 1 KOHTPOJIb U3MEHEHHUI B IPOEKTE BKIIOYAET:
WudbopManmoHHyT0 MOAIEPKKY YIIPABIECHUS H3MEHEHUSAMH B TIPOEKTE

COop 1 aHaNMM3 3aMpOCOB U MPEIIOKEHUN HA BHECEHNE U3MECHECHUM
YTBep:kaeHNEe MPOLEeTyp OCYIIECTBICHUS U3BMEHEHHUH B POEKTE

[IpunsTHE pelieHnii 1 BHECEHUE U3MEHEHUM B TIPOEKT.

Benenne 0a3bl JaHHBIX N3MEHEHUHN IPOEKTA
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Tema 11. @opMupoBanre KoMaHIbI IpoekTa. ODYHKINN MEHeKepa MPOEKTa.
YeMm ompezenseTcs XapakTep Tpyaa pyKOBOIUTEIS?

3aKOHOMEPHOCTSAMH, TIPHHIUIIAMH 1 IPaBHIAMHU PaOOTHI PyKOBOIUTEIIS.
Peanuzanuei (GyHKUIWY: IJIAHUPOBAHMUS, OpraHu3alny, yuera,
KOOPIMHHUPOBAHUS U JIP.

OGecrieueHneM COTJIIACOBAaHHOCTH M €AMHCTBA CHCTEMBl YIPABICHHS Kak
IEeJI0TO.

Omnpenensercst TeM, YTO BCe 3aAadyd (IIPOM3BOJACTBEHHBIC, 3KOHOMHKO-
TeXHHYECKHE W COLHMAJbHBIE) OH pemlaeT MO0 MNPEeUMYIIeCTBY B
OpTaHM3aIlMOHHOM AaCIeKTe, BO3/ACHCTBYS Ha JIOJCH, KOTOpHIE IOJDKHBI HE
MOCPEICTBEHHO pellaTh 3TH 3aaquH.

[Touemy BakeH W HEOOXOIMM KOMIUIEKCHBIM MOAXOA K OIGHKE TpyAa M
JMYHBIX Ka4eCTB MEHeKepa?

HpI/I HCIIOJIb30BaHNU TECTOB HEJIb3s BBIIBUTH CKOPOCTH OBJIAJICHUA HaBbIKaMH
U TIOTEHIIaJIbHBIE BO3MOXXHOCTH YEIOBEKa.

I[Tpu moOoM abCTpaKTHOM MOAXOAE METO/IbI OLCHKN KAaueCTB PYKOBOJIUTEIICH
paccMaTpHuBaroOTCsl BOOOIE, 0€30THOCHUTENBHO K YPOBHIO WM KPUTEPUAM,
OTPaXalIMM OCHOBHBIE (YHKIMH M KauecTBa PYKOBOIUTENS AaHHON
KaTEeTOpHUH.

KoMrutekcHBIN moaxon He MCKIoYaeT IuddepeHnnpoBaHHOTO MOAX0MAa IO
KaTerOpUsIM PYKOBOJIHUTENCH.

O KkakoM CTWJIe PYKOBOJCTBAa CBHICTEIBCTBYIOT CIEAYIOIIUE CIydau H3
HPaKTHKN YIPABICHIECKON JIESITEIEHOCTH?

Pemenus MIPUHUMAIOTCA OINICPATHUBHO, HO B3AMMOOTHOIICHNA PYKOBOJUTEIIA C
WCTIOJIHUTEISIMU HaIlpsKEHHEBIE.

VYcrapeBuine penieHust BOBpeMsi He IIepecMaTPUBAIOTCS M HE KOPPEKTUPYIOTCS




[IpunsAiTHE pelIeHUsT OTKIAABIBACTCS WM IEpelacTcs Ha BbILIEJIEKAIIUI
YPOBEHb.

[NomunHEeHHBIC TIPYU BBINOJIHCHUN PEHICHUN YacTO OINMMOAFOTCS MO MPHUYMHE
HEMPaBUIBHOTO MOHUMAHUS CBOUX 33/1a4.

Pemenne r1iry0OKO W BCECTOpPOHHE MPOPaOATHIBAIOTCA C MPUBICYCHUEM
KOJUIEKTUBHOTO OTIBITA U 3HAHUI.

CogeprkaHue pelieHui 4acTo pacIibIBYaTO, HEONPEAEIICHHO, HEKOHKPETHO.
He Hana)xeH KOHTPOJIb 32 UCIIOJITHEHUEM PEIICHUH.

B komexTuBe 0TCYTCTBYET MHUIIMATUBHBIN TBOPUYECKHUI MOAX0 K paboTe.

B xomnekTuBe moompsieTcss 0OMEH ONBITOM, CTPEMIJICHHE K TOBBIIICHUIO
KBATH(UKAIHH.

Pa3BuTHE KPUTUKH U CAMOKPHUTHKHU B KOJUIEKTHBE HE ITOOIIPSETCSI.

BbI pykoBOIUTENH IPOSKTA CO CIEIMATBLHBIM OIBITOM B (DapMaKOJIOTHIECKOMH
cdepe. Brr TBepo penriiim mpuMeHHTh ceOs B MHIYCTPUH Pa3BICUSHH KaK
CHeNHaJICTa B yIPaBICHNU POeKTaMH. UTO U3 CIeqyOmero BepHo?
BepositHo, B HOBOW OTpaciu Bbl OyJlere YCHEIIHBI, TaK Kak obiamaere
CEpPbE3HBIMM KOMMYHHKATUBHBIMU HaBbIKaMU. Te cHenuanbHble 3HAHUS U
HaBBIKM, KOTOpBIE€ HYXKHBI [UIsl BBIIIOJIHEHHUS] IPOEKTOB B HHAYCTPUHU
pa3BIEYEHUHN, BBl CMOXKETE MOIYUYUTh OT WICHOB Balllel MPOEKTHOW KOMaHbI.
Bel Oynmere ycmemiHel, MOTOMY YTO Y Bac OTJIMYHBIC OPraHU3aTOPCKUE
cnocoOHocTr. CrienuanbHble 3HaHUS MOXXHO TOJTYYHUTh ITyTeM IPUBJICUEHUS
9KCIEPTOB MPEAMETHOM 00IacTH.

Bbr cmoxkere 3¢ ¢heKTUBHO yHpaBisaTh MPOCKTaMU B HOBOHM cdepe, Tak Kak
MMeeTe 3HAKOMBIX B MHAYCTPUH pa3BieueHU. Baiu 3HaKoMble TOMOTYT BaM
BHUKHYTh B KIJIIOYEBBIE ACHEKTHl OTPAciH. TEeXHHUYECKHE JEeTalnH BIIOJIHE
MOJKHO TIepe/IaTh WieHaM KOMaH bl IPOSKTa, KOMIIETEHTHBIM B JaHHO# cdepe.
Ckopee Bcero, BBl HE CMOXKETE UMETh YCIIEX B HOBOHM cepe, Tak Kak y Bac
OYEHb MAJIO CHELUAIBbHBIX 3HAHUH, a MPUBJICUCHUE Y3KUX CIIEHUAJIUCTOB HE
Oynet 3 heKTHBHBIM.

[IpakTruueckoe 3agaHue.

B pesynbrate crnenuanbHBIX HCCIIENOBAHUN OBUIM BBISBICHBI CIIETYIOIINE
KJIFOUYEBBIE KOMIETEHIIMM MEHEDKEpa IO  YIPABIECHUIO  IMPOEKTaMHU
(IpUBEACHEI B MMOPSIKE 3HAYUMOCTH).

1. animaTuBHOCTH

Pa3BuThIe KOMMYHHKATHBHBIE HABBIKH (B T.4. Pa3BUTAs SMIIATHS)
JIr0603HaTENBHOCTD

HaBbiku oxazaHus BAUSHUS

['uOKOCTh MBIIIICHHUS

AanTUBHOCTH, THOKOCTH

AHaATUTUYHOCTD MBIIILICHUS

KoHuentyanbHOCTh MBILLIIEHUS

9. JlobposkenaTeTbHOE OTHOIIICHHUE K JTFOISIM

10. YBepeHHOCTh B cebe

OxapakTepuzyite COAEpKaHUE KaXJOH KOMIIETEHLIHMH B JIBYX-TpeX
NPEAJIOKECHHUSIX U IPUBEANTE NPUMEPHI UX pealn3alliu.

XN R WD
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Tema 12. 3akpeiTue npoekTa. Kputepuu ycnemHocTy mpoexTa.

[IpoekT cunTaeTcs yCeuHbIM, eCIu:

[IpownsBeneH MpoOIyKT MPOEKTA.

CroHcop TIpoekTa OOBSIBHI 00 OKOHYaHWW Tpoekta [IpomykT mpoekTa
nepenaH B cepuitHOe MpOM3BOACTBO lIpoekT ymoBieTBopsieT TpeOOoBaHUSAM
3aMHTEPECOBAHHBIX JIHII, WJIH TPEBOCXOANUT UX OKUIAHHUS.

['maBHOM (hyHKIIMEH 3aKPBITHS TPOCKTA SIBISICTCS:

dukcanysi M3BJICYCHHBIX YPOKOB W paclpocTpaHeHHe 3ToW HH(popManuu
CpeIy Y4aCTHUKOB IPOEKTA.

[IpoBenenne TmpOBEPKM B YaCTH COOTBETCTBUS pPe3yJbTaTOB IMPOEKTa
MTPOEKTHBIM TPEOOBAHUSIM.




[IpoBeneHme MOCIETPOSKTHOTO aHAIN3a IS TOKYMEHTHPOBAHUS YCIIeXa WiTH
HEyJa4H IIpOEKTa.

dopmanbHOE 3aBEpIICHUE MPOCKTa M PACIPOCTPAHCHUE UH(POPMAIIMU CPETU
YYaCTHUKOB TIPOEKTA.

AIMUHHCTPATHBHOE 3aBEPIIICHIE IIPOCKTA MPOVCXOINT B KOHIIE (Da3bI MPOCKTA
Y B KOHIIC TIPOCKTa B KOHIIE (pa3bl MPOEKTa B KOHIIC MPOESKTA JIO 3aBEPILICHUS
KOHTPaKTOB

Hroro: 72

TpeGoBanuss Kk caMoCTOATENbHOH padoTe MO JAMCHUIIMHE BKIIOYAIOT: YKa3aHUE
TPYIOEMKOCTH M TepeYeHb BOIMPOCOB IO JTUCIUIIMHE, BBIHOCUMBIX Ha CaMOCTOSITEIHHOE
U3y4YCHHE;, KOMIIETCHIIMH, (OpMUpPYEMbIE B XOJ€ CaMOCTOATEIbHOW paboThl; BUIBI
CaMOCTOSITENIbHOW pPabOThl CTYACHTOB; TEXHOJOTHYECKYIO0 KapTy CaMOCTOSTENBHOW pabOThI;
METOAUYCCKUEC peKOMeHI[aIH/II/I 110 BBIITOJIHCHUIO SaI[aHI/Iﬁ HJIA C&MOCTO?ITGJ'II)HOIZ pa6OTI)I.

TpynoeMKocTb CcamMOCTOATENILHON pabOTHl CTYJAEHTOB 10 JUCHUIUIMHE «MeToms

yIIpaBJiI€HUS TPOEKTaMU» COCTaBIAET 4,89 3aueTHbIX eauHuLbI min 176 yac.

6. YueOHas 1uTepatypa u pecypcbl HHGOPMAIHOHHO-TEJIeKOMMYHHUKANMOHHOM
ceTd "UHTepHeT", BKIIIOYAA NepevYeHb Y4eOHO-METOAUYECKOr0 o0ecnedeHust 1Jis
CaMOCTOSITeIbHOM PadoThl 00y4arOIIUXCS MO0 TUCHUIINHE

6.1. OcHoBHas qUTEpaTypa

1. bamamoB A.M.,, PoroBa EM. Tuxomoa M.B., Tkauenko E.A. VYIIPABJIEHUE
[NPOEKTAMMU. M: KOpaiir, 2016

2. Jloypeac  Jlmu. BoBpems u B pamkax  Owomkera. —  M..  [PRbooks,
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/48413.html, 2016.

3. Ixedpd Cazepnenn. Scrum. PeBONIONMOHHBIA METOJ yNpaBieHHs NpoekTamu. M:
HBanos. Mann, ®apbep, 2016

6.2.JlonotHMTEIbHAS JIMTEPaTypa

4. Yucrop /I.B. [TIPOEKTMPOBAHUE MH®OPMAIIMOHHbLIX CUCTEM. — M.: Opaiir,
http://www.biblio-online.ru/, 2016.

5. VYmpasnenue puckamu: Y4eO. TocoOue Iist CTyJICHTOB BY30B, , 00yYAaIOIINXCS 110 CTICIUATEHOCTSIM
sroHOMUKH M yripaBieHnst , (ISBN /ISSN: 5-238-00861-9) / K.B. banmun, C.H. Bopooses. - M.: KOHUTH-
JAHA, 2012.- 511 c.

6. ApmonmH, C.M. Mudopmarmzamms OmsHeca. YmpasieHue puckamu / C.M. AsmommH, E.JO.
[Tecoukas. - M.: IMK Tlpecc, 2011.-176c.

7. banmua, K.B. VYmnpaBneHne puckaMu B HWHHOBAIMOHHO-WHBECTHLIMOHHOM JEATETLHOCTH
npennpustast: Yueonoe nocodre / K.B. bammun. - M.: [lamkos u K, 2013. - 420 c.

8. Bonkog, A.A. YripaBneHre puckamu B kommepdeckoM 0aHke: [ Ipaktudeckoe pykoBoicTBo / ALA.
Boskos. - M.: Omera-JI, 2013. - 156 c.

9. Bopobses, C.H. Ynpasnenue pruckamu B ipeamnpuarmMarensctse / C.H. Bopooses, K.B. bammum. -
M.: JlamxoB u K, 2013. - 482 c.

10. JIeonosuu, T.W. Yrpasnenue prckamy B 0aHKOBCKOM JIESITeTIBHOCTH: Y 4eOHbIi komruiekc / T.M.
JleonoBuu. - Munck: Jlukra, Mucanra, 2012. - 136 c.

11. Mamaesa, JI.H. Ynpasnenne puckamu: Yueonoe nocodue / JLH. Mamaesa. - M.: Jlamkos u K,
2013.-256c.



12. HoBukoB, A.W. Teopuist NpUHATHSL pELLIEHNUH U yTIpaBIeHUE PUCKaMU B (PHAHCOBOM M HAJIOTOBOM
cepax: YuebHoe nocodue / A.W. HoBukos, T.1. Conoakas. - M.: Jlamkos u K, 2012. - 288 c.

13. HoBukoB, A.W. Teopuist NpUHATHSI pELIEHUH U yTIpaBIeHUE PUCKaMU B (PHAHCOBOM M HAJIOTOBOM
cepax: YuebHoe nocodue / A.W. HoBukos, T.W. Conoakas. - M.: Jlamkos u K, 2013. - 288 c.

6.3. Y4eOHO-MeTOqUYECKOE OOecTIiedeHHe CAaMOCTOATEILHOM padoThl.

14. TTnomkun, B.B. OueHka u ynpapieHue puckamMy Ha MpeIrpusTusax: YuyeOHoe nocodue / B.B.
IInomkum. - Ct. Ockoi: THT, 2013. - 448 c.

15. PeixTkoBa, H.A. AHanmu3 M ympaBjieHHE pUCKaMH OpraHu3aimu: YueOHoe mocobue / H.A.
Poixtuxoga. - M.: @opym, 2012. - 240 c.

16. Ctpeben, I1. I'pamotHble xompl. Kak ymHBIE cTpaTerys, NCHXONOrusl U yIpaBieHUE PUCKAMU
obecrieurBarot ycrex omsHeca / [1. Ctpeden, 3. Onccomn; [lep. ¢ aar. A. Cromspos. - M.: Omamvn-brsHec,
2013.-208 c.

17. Yponosckux, B.H. Yrpasnenue puckamu npempustust: Yueoroe ocodre / B.H. Ypomosckux. -
M.: By3oBckuii yuebnnk, MTHOPA-M, 2012. - 168 c.

18. ®enoposa, T.A. YmpapieHne puckaMy M CTpaxOBaHHE B TypusMe: YueOHoe mocobme / T.A.
®enopoga. - M.: Maructp, HUL] THOPA-M, 2013.- 192 c.

6.4.aTepHeT pecypcsl
1. TlpuHUMOBI yrIpaBieHHUs MPOLUEHTHBIM PUCKOM XOJAMHIA. [ DIEeKTpOHHBIN pecypc] — Pexum

noctyna: http://www.hedging.ru/publications/54

2. bankoBckoe o0o3peHue [DnekTpoHHbIN pecype] — Pexxum moctyma: http://bo.bde.ru/2004/9/

3. KopnopatuBHoe ymnpasienue B Poccuu: [DnekTpoHHBI pecypc] — Pexum npocrymna:

http://www.corp-gov.ru

4. MHdopManMoOHHO-METOANYECKHH  pecypc IO  BOINpOcaM  SKOHOMHUKH, (DMHAHCOB,
MEHEI)KMEHTAa U MApKETUHIa Ha NPEINpHUITHH: [DIEKTPOHHBIA pecypc|: AAMHUHHCTPaTHUBHO-

ympaBieH4YecKkuid noptai. — Pexxum nocryma: http://www.aup.ru

5. ®enpepanpHas Ciy))0a TOCYJapCTBEHHON CTAaTUCTUKHU: [DJIEKTpOHHBIN pecypc] — Pexum

noctymna: http://www.gks.ru

6. @enepanbHas ciuyx6a Poccunm 1o (UHAHCOBOMY O370pOBJICHUI0O M OaHKPOTCTBY:

[DnexTponnsIii pecypc] — Pesxxum gocrymna: http://www.fsforus.ru

7. Cait "KopropaTuBHbBIM MEHEKMEHT" .| DIIEKTPOHHBIN pecypc] — Pexxum nocrymna:

http://www.cfin.ru

8. Caiit unpopmanmonnoro arenrcrsa "PocbusnecKoncantunr".[ nekrponnsliii pecypc] —
Pexxum mocryma: http://www.rbc.ru
9. CaiiT UHBECTUIIMOHHON KoMIaHuu "®uHaMm". [DIeKTpOHHBIN pecypc]| — Pexxum qoctyna:

http://www.finam.ru

7. MarepuabHO-TeXHH4YeCKas 0a3a, HH(popMaMOHHbIE TEXHOJIOTHH,
NporpaMMHoe obecrnedeHne 1 HHPOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI



10. Caiit PTC. [DnexTpoHHbIi pecypc] — Pexxum pocrtyma: http:// www.rts.ru
11. Caitr MMBB".[OnexTponnsiii pecypce]| — Pesxxum moctyma: http:// www.micex.ru
s obGecrieyeHust oO0ydeHUs CTYIEHTOB MO aucuuiuinHe «HbopMallmoHHbIE OCHOBBI

YIPpaBJIEHUS PUCKaMU IPU NMPUHATHH CTPATETUUYECKUX YIPABICHUYECKUX PELICHMID» AKaaeMus
pacmojiaraet CJIeIyroIIe MaTepHaTbHO-TEXHHYECKOH 0a30i:

- JIEKIIMOHHBIMH ayAUTOPUSIMH, 000PYA0BAaHHBIMH BUJICONTPOEKIIMOHHBIM 000pYA0BaHUEM
JUISL TIPE3CHTAIUM, CpeCTBAaMHU 3BYKOBOCIPOM3BEICHUS, SKPAHOM U UMEIONINE BBIXOJ B CETh
HurepHer;

- IIOMCHICHUsMHAU JJIS IMPOBCACHUA CCMHUHAPCKUX n MPAKTUYICCKUX SaHHTI/II\/JI,
000pyTI0BaHHBIMHU y4eOHOM MeOEeIbIO;

- OuOIMOTEKY, UMEIOIIYI0 paboune MecTa JIsl CTYIEHTOB, OCHAILIEHHBIE KOMITBIOTEPaMH C
AOCTYIIOM K 633aM JAHHBIX U CETU I/IHTCpHCT;

- KOMIIBIOTCPHBIMH KJIaCCaMHU.



