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1. Ilepedenb NJIAHMPYEMBIX Pe3y/JIbTATOB 00y4eHHUSI 110 TUCHHUILIMHE, COOTHECEHHBIX €
IJIAHUPYEMBIMH pPe3y/IbTaTaMH OCBOCHHS 00pa30BaTe/IbHON NPOrpaMMbI

1.1. JucuunnuHa «YmpaBieHue OM3HEC-TIpOLleccaMM B CEpBHUCE» OOECIeYMBAET OBIAJCHUE
CJIeAYIOUIeH KOMIIETEHIMEH ¢ y4eTOM JTala:

Kon HaumenoBanune Konx stamna | HamumenoBanue JTara
KOMIIETEHIIMM | KOMIIETEHLIUH OCBOCHUS OCBOEHMS KOMIIETEHLIUH
KOMITETCHIIH
[1K-2 rOTOBHOCTh K IutanupoBanuto | [1K-2.4 FOTOBHOCTh K 3aKPEIJICHUIO
MIPOU3BOJICTBEHHO- TEOPETHUUECKUX 3HAHUU TI0
XO3AUCTBEHHOU JEATEIbHOCTH CEPBUCHOMN JEATEIBbHOCTH U
NpeAnpusiTUs ~ cepBUca B METOAOJIOTUA  YIpPaBJICHUSA
3aBUCUMOCTH OT HW3MEHEHMS IIPOLIECCOM HA MPEANpUATUN
KOHBIOHKTYPBl ~ pBIHKa | [0 OKAa3aHUI0 TPAHCIOPTHBIX
cmpoca moTpeduTeneld, B TOM YCIIYT; MIPHUOOPETEHUIO
YUCJIE C YYE€TOM COLUAIBHON MPAKTUYECKUX HAaBBIKOB
MOJINTUKYU TOCYAapCTBA CaMOCTOSITeNIbHON PabOTHl B
peanbHBIX YCIIOBUSIX
YIPABIEHYECKOU u
OpraHU3aIMOHHO-
XO03SIMCTBEHHOU
JEATEIbHOCTH OpraHU3alNN
(npennpusTuii, bupm)
pa3HbIX bopm
COOCTBEHHOCTH,
OKa3bIBAIOIINX

TPAHCIIOPTHBIE YCIYTH

1.2. B pe3ynbTaTe OCBOGHUS TUCIMILIMHBI Y CTYJIEHTOB JOJKHBI ObITH CHOPMUPOBAHBI:

OTD/TD Kon  orana PesynbTarsl 00ydeHus

(mpu HaJIM4UH | OCBOCHUS

npodcranaapra)/ KOMIIETEHIINH

npodeccuoHanbHbIe

JEHUCTBHUS

[1C-31.011 [1K-2.4 HA YPOBHe 3HAHUI: MaKpO3IKOHOMHYECKHE

D Crparernueckoe NPENOChIIKA ~ BBEACGHUS  METOAOB  YIPABICHHS

TUTAaHUPOBAHHE NpeanpusTHEM  Ha  OCHOBE  OWM3HEC-TIPOIIECCOB;

00BEMOB  TNPOJAK, ocoOeHHoCTeH, PEUMYIIECTB U HE/I0CTaTKOB

obecrieueHne YIpaBJeHUs] MO0 CUCTEME OM3HEC-TIPOIIECCOB; OCHOBHBIX

OpraHu3aluu TpeboBanuit  k  ¢opmanuzanuu  (popmMaTbHOMY

MPOJaX OIHMCAHUIO) OusHec-mpolecca, OOIIeTPUHATHIN
WHCTpYMEHTapuil  ¢dopmanu3alui,  HCIOJIb3yEeMbIi
MPEIIPUSTHIMH B COBPEMEHHBIX YCITIOBHSX;

COBPCMCHHBIX KOHIIETIIIUIT B obiactu YIIpaBJICHUA
6I/I3HGC'Hp0HeccaMI/I; CYOHIHOCTH U OCHOBHBIX INPUHIOHUIIOB

PEUHKUHUPUHTA OM3HEC-TIPOIIECCOB; nepeyHs
BHYTPEHHUX HOPMATHBHBIX JOKYMEHTOB MPEINPUATHS U
IIPUHILUIIOB ux COCTaBJICHUS c LENBI0

COBEpIICHCTBOBAHUS  MpoIlecca  YIOpPaBICHUS U
CTaHJapTH3AMH OM3HEC-TIPOIIECCOB MPEIPUATHS;
HA YpPOBHe YMeHMIii: OOOCHOBBIBATH HEOOXOJIUMOCTH
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BHEIpEHUs]  OWM3HEC-TIPOLIECCHOTO  YNpaBJICHHS  Ha
NPEINpUATHH; HISHTH(QULIUPOBATH OCHOBHBIE OM3HEC-
IPOILIECCHl; ONPENeNATh MeCTO Ou3Hec-mporecca B
MepapXuM MPOILECCOB, KIACCH(PHUIHUPOBATH MPOLECCHI IO
YPOBHIO 3HAYMMOCTH, BIMSIHUIO HA KOHEYHBIH PE3yJIbTaT;
OTIpeNeNIATh KIIIOYEeBBIE TMOKa3aTean APQPEKTHBHOCTH
Ou3Hec-mpolecca; ONpeAesITh Biaaenbla Ou3Hec-
mporecca, €ro BO3MOXKHOCTh BIIMATh Ha KIIHOYEBHIC
nokasarenu 3pQEeKTHBHOCTH MPOLECCa; OPraHU30BBIBATH
MOJITOTOBUTENIbHYIO pabOTy TO H3Y4YeHHI0 OusHec-
IpOIIeCcCa; OMHUCHIBATH (POPMATBHO C HCIIOIH30BAHHEM
HUMEIOIIETrocs UHCTPYMEHTApHs OusHec-mpolecca
TPEATIPUATHS;

Ha  yYpPOBHe HABBIKOB:  BJAJCHUS  METOIUKOM
uaeHTH(UKAMKU  OM3HEC-TIPOLIECCOB  OpraHHM3alLH,
CTPYKTYPUPOBaHUS IPOIECCOB MO MEPAPXUU B paMKax
MPOLIECCOB OJHOW Mera - TPYIIIbI; BIAJACHUS METOIUKON
rpadM4eckoro W  TEKCTOBOTO ONMHUCAaHWsA OwW3Hec-
mporecca,  ONpPEACTCHHS  «IPOOJIEMHBIX  30H» |
OCHOBHBIX OIEPALMOHHBIX PUCKOB MPOIIECCa; BIAJCHUS
opraHuzanu padoTbl MaJOH TPYNIBI JUIS peaTu3aliu
3a1ayn M3ydeHHs, (opMmanu3anuu W CTaHAapTU3AIUU
Ou3Hec-Tpolecca

2. O0beM u MecTO JUCHUILIMHBI B cTpyKType OII BO

O0BbeM IUCHUNIIINHBI

Bupj y4eOHbIX 3aHsTHI O0beM JUCHHMILIMHBL, Yac.
H caMocTosiTeIbHas1 padoTa Bcero Cemectp
6
KonrakTHas pa6oTa 00y4yaomuxcs ¢ 48 48
npenoaaBaTesieM, B TOM YHCJe:
nexuonHoro Tuma (JI) 16 16
nabopaTopHbie padOThI (PAKTHKYMBI )
(JIP)
MPAaKTUYECKOro (CEMUHAPCKOT0) TUIIA 32 32
d13)
CamocrosiTesibHas padora 60 60
odyuarommxcs (CP)
IMpomesxyTounas ¢opma IK3AMEH IK3IAMEH
arrecTauust gac. 36 36
O6u1asi TPy10eMKOCTh (dac. / 3.e.) 144/4 144/4

Mecto qucuuninnsl B ctpykrype OII BO

Huctumummza b1.B.OJ[.10 «YnpaBnenue 6u3Hec-porieccaM B cepBUce» u3ydaercs B 6
ceMecTpe ouHOU (opMBbl 0OYUEHHSI B COOTBETCTBUHU C yUEOHBIM IIAHOM, OOIIasi TPYJAOEMKOCTh
JUCLUTUTMHBI — 4 3a4€THBIE €TUHHIIBI.

OcBoeHME JUCHUIUIMHBI ~ ONUpAaeTcs Ha MHUHUMAJbHO HEOOXOOUMBIH  00beM
TEOPETUYECKUX 3HAHWN B YNPABJICHUS OpraHu3alMel, a Takke Ha MPUOOpPETeHHBIE paHee
yMeHHsT W HaBblkH 1o jgucnuiimHaMm b1.B.JIB.2.1 «Oxonomuka mnpeanpustus», bl.B.15
«MeHemxMeHT B cepBuce», b1.B.OJ1.5 «Metoasl NpUHATHS yIPAaBIECHUYECKUX PELLIECHUI.




JucuuiuinHa peanu3yercss nocie uizydeHus aucuumuimasl b1.B.JIB.2.1 «3koHOMuKa

PEATIPUATHUSY.
3. Coep:kaHue U CTPYKTYPa TUCIHHILJIMHBI
Ounasn hopma odyuenusn
O0beM TMCHUILIMHBI, Yac. ®opma
KonrakrHas padora TeKYIIero
Ne n/m HaumeHnoBaHue TeM ofysalomuxcs ¢ KOHTPOIA
Bcero npemnoaaBaTesieM mno CP YCHEBACMOCTH,
BH/IAM Y4eOHbIX 3aHATHI HPOMEKYTOTHOH
I TP m3 KCP aTTecTAUU
Tema 1 | Ilomstne  «OH3HEC-TIPOIIECCY,
SKOHOMHYECKasl CYyIIHOCTb U 22 4 6 12 Omnpoc
OCHOBHBIC XapaKTEPUCTUKH.
Tema 2 | Lenn, TEXHOJIOTHH 5
UHCTPYMEHTapHuil 20 2 6 12 KontponsHoe
(dhopmanuzanuu OousHec- 3aJlaHuC
MIPOIIECCOB.
Tema 3 | Anamm3  sddexTuBHOCTH U
COBpPEMEHHBIC METO/TbI 24 4 8 12 | Komroksiym
yHpaBIeHUS OusHec-
MTPOIECCAMH.
Tema 4 | PenmxuaMpUHT Om3Hec- 20 5 6 19 KoHTponsHOe
IMpoUecCCOB NPECAIIPUATHA. 3aJlaHUe
Tema 5 | ABroMmaruzanus U
CTaHJapTH3ALUS OousHec-
MPOIIECCOB KaK METOJI 22 4 6 12 Occe
NOBBIICHHS (P PEKTHBHOCTH
YIPAaBJICHHS MTPEITPUITAEM.
JK3aMeH,
ITpoMexxyTouHas aTTecTarus 36 3alHTa
TBOPYECKOTO
3aJIaHuUs
Bcero: 144 16 32 60

ConepxaHue IMCUMILTHHBI

Ne n/m Hauvenosanue Tem Conepixanue TeM (pa3/ieyioB)
(pa3nesioB)

Tema 1 | Ilonarue «OmzHec- | DYHKIMOHAIBLHOE U MTPOIIECCHOE YIPABJICHUE MTPETPHSITHEM.
MpOoLECCY, [Monsitus «OusHec-npouecc». Kinaccudukaims u uepapxusi OusHec-
SKOHOMUYECKas MIPOLIECCOB.

CYITHOCTh ¥ OCHOBHEIE | OCHOBHBIE XapaKTePUCTUKU Ou3Hec-mporiecca. [loHsATHE KITH0YeBBIX
XapaKTEePUCTUKH. nokazarenei 3G HeKTHBHOCTH.
[Toustne nnentudukanuu ouzaec-mpormecca. CoBpeMEHHBIE METOIBI
K uAeHTHU(UKAUN OM3HEC-TIPOLIECCOB.

Tema 2 | Lenu, texuonoruu wu | Llenu popmanusaiuu Ou3HeC-mpolecca.

WHCTPYMEHTapui [ToHsATUE OCHOBHBIX M CYLIECTBEHHBIX MPOLECCOB B AESITEILHOCTH
(dhopmanmzanun TIPEAMPHUSTHA.
OM3HEC-TIPOIECCOB. Oransl MpoBeAcHHs padoT 1o GopMau3aliiu OU3HEC-IIpoIecca.




Ne n/m Haumenosanue Tem Copnepixanue TeM (pa3/eioB)
(pa3aeJioB)

Tema 3 | Ananus OneHka pe3yibTaTOB OmW3Hec-TIporiecca. YIIpaBlieHHe Ou3Hec-
3¢ PEKTUBHOCTH U | mpoueccaMd B paMKaX KOHLEMIHMW BCEOOMIEro  yIpaBlICHHS
COBpEMEHHBIE MeTobl | kadecTBoM (TQM).
ynpaeneHust OusHec- | OCHOBHBIE KOHIICTIITAN yIpaBIeHU OM3HEeC-TIPoIIeCCaMMt
MIPOIIECCAMHL. MIPEAMPHSTHS.

CoBpeMeHHBIE TTOAXO/IbI K COBEPIICHCTBOBAHHIO OM3HEC-TIPOIIecca.

Tema 4 | PenmxuHUpHUHT PeumxuHUpHHT Kak  METOA  YOpaBJleHUs, CyTh Ipolecca
OmM3HEC-TIPOIIECCOB PEeUHXHHUPHHTA.

TIPEAMPHSITHS. OCHOBHBIE IPUHIIMIIBI POBEICHIUS PEUHKUHUPHHTA.
[IpakTrka npoBeACHUS] PEMHXHUHUPHUHTA B POCCUICKUX KOMITaHUSX.

Tema 5 | ABTOMaTH3aLUs u | CrangapTusanusi OU3HEC-TIPOLIECCOB.

CTaHIapTH3AIHSA [lepedeHr OOKYMEHTOB, MO CTaHAAPTHU3AIMM ¥ TOBHIIICHUIO
OM3HEC-TIPOIECCOB KaK | yIPaBIIeMOCTH OM3HEC-TIpoIiecca.

METOJ MOBBINICHHS | ABTOMaTH3alis OM3HEC-TPOLIECCOB, HEOOXOAWMBIC YCIOBHS IS
a¢hekTUBHOCTH MpoBeIeHsI paboT.

yIpaBIeHUS

NPEANPUATHEM.

4. MaTtepuaJjbl TeKyLIero KOHTPOJIsl ycneBaeMocTH 00y4yaomuxcs U GoH/I OLeHOYHbIX
CpPeACTB MPOMEKYTOUYHOM aTTEeCTALMHU 10 JUCHUIJINHE

4.1. ®opMbl U MeTOAbI
NMPOMEKYTOYHOM aTTeCTAlUM.

TEKYLIero KOHTPOJISI YyCIeBAeMOCTH OO0YYaIOIIUXCHA M

4.1.1. B Xo4e pealm3ali JUCHUIIIIMHBI ((praBJ'ICHI/Ie 6I/I3H€C'HpOLIeCCElMI/I B CCpBUCED
HCIOJIB3YIOTCA CIICAYIOINWE METOAbI TCKYIIETO KOHTPOJIA YCIICBACMOCTHU 06yanOHIHXCﬂZ

- [IpU IMPOBEACHNU 3aHATHI JICKIIMOHHOI'O THIIA:
METON HpO6HeMHOFO H3JI0XKCHUA, (prHTaJ'IBHBIC u KOM6I/IHI/IpOBaHHHC OIIPOCHI,

- [IpU IMPOBEACHUU 3aHATHH CCMHUHAPCKOI'0 THUIIA:
OIIpoC, 5CCC, KOJJIOKBUYM, HHAUBHAYaJIbHAsA TBOPpUCCKas pa60Ta, KOHTPOJILHOEC 3aJI1aHUE,

- TIPY MIPOBEJICHUN CaMOCTOSTEIIEHON paOOTHI:
Jcce, CcaMOCTOsITeNbHas paboTa, WHAMBUAyallbHAas TBOpUYecKas paboTa, CaMOCTOSITeNbHas
pacyeTHast paboTa, KOHTpOJIbHas padoTa.

4.1.2. DKx3aMeH TPOBOAMTCS MHUCHMEHHO C TPUMEHEHHEM METOja ONpoca W TPYNIOBOTO HITH
VHIUBUIYAJIIbBHOTO TBOPYECKOTO 3a1aHUs.

4.2. MartepuaJjibl TeKyIIero KOHTPOJIsi YCIIeBAaeMOCTH 00y4AIOIINXCH.

Bomnpocel onpoca

l. @yHKIMOHANBHOE W MPOLECCHOE YIPABJICHUE MPEAUPHUIATHEM HA IPAKTUKE: OCHOBHBIE
IIPEUMYILECTBA U HEJTOCTATKH KaXK10I0 BUJA, CBSA3b C MUCCUEH U CTPATETUYECKUMHU 3aJa4aMH.

2. MakpO’KOHOMHYECKHE  XApAaKTEPUCTHUKM  PBIHOYHBIX  YCJIOBUM  XO3sMICTBOBaHWS,
oTpeieNAIoNne He00X0AMMOCTh MEePEXo/ia OT YIPABICHUS «10 (PYHKIUSAM» K YIPABICHUIO «II0
Ou3HEeC-TIpoIIeccam.

3. Posib MapKETHMHIOBBIX MEXAaHHU3MOB B ONPEACICHUU NPEANOYTEHUNM KIMEHTOB U BIIMSHHE
9TOrO IOKa3aTessl Ha HEOOXOAMMOCTh COBEPIIEHCTBOBAHUS IpOIiecca YNPaBIECHUs LENOYKOH

7




CO3JIaHUsl LIEHHOCTH JUIsl KOHEYHOTO MOTPeOUTENsI.

4. O630p COBPEMEHHBIX MOJIXOA0B K ONPEEIICHUIO MOHATHS «OU3HEC-TIPOLIECC).

5. KitoueBble mokazatenu 3¢(EeKTUBHOCTH OH3HEC-TIpolecca, TPEOOBAHUS K COJICPKAHHIO U
METOAMKE pacyera I0KaszaTesied, CO3/JaHuEe CUCTEMbl MOTHMBALMU JUI YYaCTHUKOB Ou3HecC-
nporecca.

6. CoBpeMeHHbIE METO/lbl HAECHTHU(QHUKALMKU OU3HEC-NPOLECCOB: HJIECHTHU(DUKALUA «U3HYTPH»
IyTEM ONpOCa U aHaJIH3a JaHHBIX, IPEIOCTABICHHBIX COTPYAHUKAMU KOMITAHUH O HCIIOJHAEMOM
UMM (YHKLUMOHANE; WICHTU(DUKALUS «CHApYXW», IyTeM AaHajlu3a MHEHUM M OXHUJIaHUH
CyOBEKTOB, 3aMHTEPECOBAHHBIX B pe3yJbTaTax peaqu3anuu Ou3Hec-mporecca.

7. Henu dhopmanmzaiuy OM3Hec-Tpoiiecca.

8. IlomaroBoe n3y4eHue MOArOTOBUTEIBHON PabOTHI MO (hopMamu3anuu OU3Hec-mpoIiecca.

9. JlerallbHOE H3yuY€HHE COBPEMEHHOIO TIpaduyeckoro / TEKCTOBOIO pelakTopa ONUCAHUSA
OM3HEC-TIPOIIECCOB: CO3JJaHME MOJICNIM IOTOKOB paboT, CTPYKTYPHOH MOAENTH YHpaBICHHUS,
MO/JIEJIN MCTIOJIHEHHSI ITPOLIECCOB, MOJIEIN OTOKOB JaHHBIX.

10. 3y4yeHue UTOroBhIX TOKYMEHTOB (hopMalin3aliuu OU3HeC-TpoIiecca.

11. Ilpouecc uAEHTU(GHUKALMHU OCHOBHBIX CTPAaTETMUECKUX M OINEPALMOHHBIX PUCKOB (Kak
BBISIBIICHHBIX, TAK M CKPBITHIX ), & TAKXKE «IIPOOJIEMHBIX TOYEK» IPOIECCa.

12. Cucrema nokasarenei pe3yJbTaTUBHOCTH OM3HEC-Tpoliecca: pe3ylbTaTUBHOCTh Ipolecca,
3¢ (deKTHBHOCTL Tmporecca, aHamu3 S(PPEKTUBHOCTH B CPAaBHCHHWH C IICJICBBIM 3HAYCHUEM
KJIFOYEBbIX NOKa3aTenen 3 PeKTUBHOCTH.

13. OcHOBHBIE MOJIOKECHHUST KOHIICTIIIUK BCEOOIIEero ynpanieHus kadectBoM (TQM).

14. Lenu u 3a1a4u CyIIECTBYIOIINX KOHIENIUN YIIPaBIeHUs OM3HEC-TIPOLeCCaMy IPEeAPUITHUSA:

- yIIpaBJIEHUE HA OCHOBE BBIABICHHBIX «IIPOOJIEMHBIX TOUYEK» MpPOIecca, EIbI0 KOTOPOTO
SBJISICTCS YCTPaHEHUE TEKYILUX MPOOJIEM U MOBBIILIEHHE PE3YIbTaTUBHOCTH MPOLIECCa;

- yIIpaBJIEHUE Ha OCHOBE pa3pabOTaHHBIX KIIIOUEBBIX MOKazaTenei 3 PpeKTUBHOCTH, ETBI0
KOTOPOI'O SBJISICTCSI MaKCUMAaJbHOE YCTPAaHEHHE PACXOKICHUH MEXAY LEIEeBBIMH U
(dakTHYeCKUMU TTOKa3aTeaMH 3PGEKTUBHOCTH MPOIIECCa;

- yIIpaBJIEHUE M0 KOHUEMIUU «6 CUTM», LENbI0 KOTOPOTO SBISETCS ONpeAeiieHHe U
UCKJIIOYEHHE NPUYMHBI OMOOK M JedeKkToB B OH3HEC — TMpoleccax IMyTeM
COCPEIOTOUEHHS] Ha KPUTMUYECKH BaXKHBIX JJISI MOTPEOMTENs BBIXOAHBIX Hapamerpax
npoaykra / yeiayru (mogens DMAIC);

- yIIpaBJIeHUE MO KOHIENUUU «6 CHIM IUIIOC OepeXsIMBOE IMPOU3BOACTBO», ILEIbIO
KOTOpPOTO SBJIIETCSl OIpENeJeHHE Olepanuil Impolecca, J0O0aBISIOUMX U HE
NO0aBIISAIONIME CTOMMOCTH B LEMOYKY CO3JaHMs LEHHOCTH, M MaKCHUMallbHOE
yCTpaHEHHUE OTepalyii, He JOOABISIONNX [IEHHOCTH, M CBS3aHHBIX C HUMH 3aTpar.

15. OcHOBHBIE OJIXOBI K COBEPLICHCTBOBAHUIO OM3HEC-TIpOIIecca.

16. Hukn demunra — Illyxapra (PDCA): ObicTpblit ananu3 perienuii (FAST); GeHUMapKHHT
Ipolecca; epenpoeKTUPOBaHNE IIPOLECCa.

17. dyngameHTaNbHBIE U3MEHEHHS B OPraHU3AIMOHHON CTPYKType ympasieHus (moaxon M.
Xammepa u Jlx. Yamnm).

18. PenH>XxHHUPUHT OM3HEC-TIPOIIECCOB.

19. U3zyuenue paboTbl «PeMHXKUHUPUHT KOPIIOPAIHH.

20. Manudect peBomronuu B 6uznece» M. Xammepa u [[)x. YUamnu, B KOTOpOH MpeacTaBiIeHa
KOHIICTIIIUST PEMHXUHUPHHTA OW3HEC-TIPOIIECCOB, €€ HCTOPUYECKHH acleKT M COBPEMEHHBIE
NPUMEPBI U3 MTPAKTHKH KPYIMTHEHIITNX MUPOBBIX KOMIIAHHH.

21. Maxkpo’KOHOMHYECKHE MPEINOChIIKA HEOOXOAUMOCTh TPOBEICHHUS PEUHKUHUPHUHTA,
teopust «3K».

22. OCHOBHBIE TPUHIMIMBI TPOBEJACHUS PEUH)KUHUPUHTA: «BEPTUKAJIBHOE CXKaTHEe» U
«TOPU30HTAIBHOE C)KATHE» JEHUCTBUN, €CTECTBEHHBIM MOPSAIOK IPOBEACHUS ONEpalyil BHE
3aBHCUMOCTH OT aJIMUHUCTPATUBHOM NMOJUYUHEHHOCTH YYaCTHUKOB, CO3JIaHME €IMHOIO LIEHTpa
KOHTAaKTa C KJINEHTOM, YMEHBIIEHNE KOJUYECTBA KOHTPOJIEH U IPOBEPOK.



23. ®opMupoBaHHE KOMAaHABI IJIs MPOBENCHUS PEUHKUHHUPUHTA, OMpEAeNeHUEe ee Iuiepa,
dbopMynupoBKa 3aJauyd M IUIaHUpOBaHWE IMpoBelneHuss pabor. OmpeneneHue Mepsl
OTBETCTBEHHOCTH 32 UTOTH JICATCIILHOCTH.

24. OCHOBHBIC TOJOKEHUS KOHIEMIMU BceoOmero ympasiaeHus kadectBoM (TQM), mecto u
POJIb YIIpaBJICHUS OU3HEC-TIPOIIECCAMU B JOCTHKCHHUH PE3YJIbTaTa.

25. V3yyeHre HOPMATUBHOM JOKYMEHTAIMH (CTaHJapTOB), COACPKAIIUX TPeOOBaHUS K CUCTEME
yIpaBICHUS MPEANPUITHEM.

26. Cranmaptuzanus Ou3HeC-TIPOIeCCOB.

27. IlepedeHb MOKYMEHTOB, CO3/1aBa€MbIX Ha MPEANPHUATHH C IEIbI0 CTaHAAPTH3AIUU U
MOBBILICHUS YIPABISEMOCTH OU3HEC-TIPOLIECCOM: MOJIOKEHHE O TMOJpa3AeiCHUH, PErjIaMeHT
BBITIOJTHEHHSI  TIPOIECCa, JIOJDKHOCTHBIE HWHCTPYKIMM — WCIIOJIHUTENEH, WHCTPYKIUU TI0
MPOBEJICHUIO OTJENIbHBIX PalOT.

TeMbl 3cce
Tema 1.
«CucreMa MEHEKMEHTAa KadyecTBa: OCHOBHBIE TIIOJIOKEHHMS CHCTEMBI, LEIA M 3a7a4u
MEHEIKMEHTA KaUeCTBaY.
B paboTe 10KHBI OBITH PACKPBITHI CIICTYIOIIHE BOIIPOCHL:
° nokymentsl OCT ISO 9000-2011, T'OCT ISO 9001-2011, nienu npuHATUS U OCHOBHBIE

ITOJIOKCHUS;
. MECTO U POJIb YIpaBIeHUsI OU3HEC — MPOIIECCAMU B CUCTEME YIIPABIICHUS KaYeCTBOM;
. HE0OXOIMMOCTh COBEPIIEHCTBOBAHUS MpoOllecca YNpaBieHHs B paMKax Iepexoja K

CHCTEME MEHE/DKMEHTA Ka4eCTBa,;
. 1enu npoxoxaeHus ceprudukanuu no crapaapty [OCT 1SO 9001-2011.

Tema 2.

«Kaxk opranuzoBaTh paOOTy MpeANpHUATHS AJIs MEPEX0aa K yNpaBIeHUI0 OCHOBHBIMH OM3HEC —
IIPOLIECCAMM.

B pabote 101KHBI OBITH PACKPBITHI CIETYIOIINE BOIIPOCHI:

. 1IeJIb BHEJPEHUS MPOLIECCHOTO YNpPaBJIEHUS Ha MPEANPHUITHH, B TOM YHCIE B PaMKax
KOHIICTIIMHU yrpaBieHus kauectBoM (TQM);

o KaK UJICHTU(UIIIPOBATH OCHOBHBIE OM3HEC — MPOLIECCHI MPEATIPHSITHS;

o (dbopMHpoBaHKE TPYIIIBI CHEIHATIMCTOB MPEANIPUATHS U ONpeeNieHHE MIaHa PadOoThI 11O

BHCIPCHHUIO MTPOLICCCHOTO YIIPABJICHUS.

Tema 3.

«CranmapTuzanusi OW3HEC — Tpollecca Kak 3aBepUIaloNIMii dTanm  HWACHTU(UKAIMU U
(hopManH3aIUM MPOIECCOB B paMKaX KOHIIEIITUH BCEOOIIETO YIPABICHHS KAa4eCTBOM).

B pabote 10/KHBI OBITH PACKPHITHI CIETYIOIINE BOIIPOCHL:

o MOHATHE «KAYECTBO» W HEOOXOIMUMOCTH COOIIOIEHMEM CTPOTOW TOCIIEI0BATEIIEHOCTH
omepanuii Ou3Hec — mporiecca, s €ro 00ecIeueHus;

o nepeueHb JOKYMEHTOB, CO3JaBacMbIX Ha MPEANPHUATHH C LEIbI0 CTAaHAAPTU3AIUU U
TIOBBIIICHHUIO YIIPABISIEMOCTH OU3HEC — MpoIlecca, BKIYaeT B ce0sl...;

o YCIIOBHSI aBTOMATH3AIMK OU3HEC — MPOIIECCOB HA MPEATNPHUATHH.

Bonpocs! K KOJIOKBHYMY

1. VYnopapieHue npeanpusTHEM MO0 (QYHKIMSIM U YOpaBlIeHUE MPEANpUATUS MO Ou3Hec
IIpoLeccaM: B UeM IIPEUMYILECTBA U HEJOCTATKU KaX 101 Moaenu?

2. HazoBuTe OCHOBHBIE MAaKpOIKOHOMUYECKHE TIOKa3aTelu JJis BHEIPEHHUS METO/0B
yIpaBJIeHUs MPEANPHUATHEM 110 OU3HeC — mporeccam?

3. Jaiite onpeneneHre OU3HeC — Mpolecca, HA30BUTE €r0 OCHOBHBIE XapaKTEPUCTUKH.



23.

24,

25.

26.
27.

28.
29.
30.
31.
32.

33.

34.

UYro Takoe «uepapxus OM3HEC — MPOIECCOBY», HA30BUTE MPUMEPHI MPOILIECCOB Mera —
YpOBH#A?

Kakue OuszHec — mpoueccsl MNPEeaUpUsATHS  SBISIOTCA  OCHOBHBIMH, KakKHe
BCIIOMOTaTeNIbHBIMU U YTO JIGKUT B OCHOBE Kiaccupuxanuu?

Uro Takoe mokazatenu 3()PeKTUBHOCTH OW3HEC — MpOIecca, B YeM 3KOHOMUYECKAas
CYILIIHOCTb BBEJICHUS MTOKa3aTes?

Kak onpenenuts Biajenpua 6uszHec — npouecca?

Kakwue cymiectByroT MeTO1bI HACHTHPHUKAIUS OU3HEC — IPOLECCOB MPEANPUATHS?

C kaKoii 11epio mMpou3BoANTCS (hopManu3aius Ou3Hec — mporecca?

KaxoBa texHomnorus onvcanus ousHec — nporecca?

UYro Takoe «rpobieMHas Touka» Ou3Hec mpouecca?

UTto Takoe «orepaluoHHbIN pUCK» OU3HEC — mporecca?

Kakue 6uzHec — mporecchbl JOHKHBI ObITh POAHAIN3UPOBAHBI, U3yYCHBI U OTIMCAHBI?

HazoBute KonnyecTBeHHbIE 1 KAU€CTBEHHBIE [TOKA3aTeIN OLEHKHU OM3HEeC — mpoliecca.

UYro 3HaYUT ynpasisTh OU3HEC — IpOLECCOM?

[Tocrosinubie ynyumenus (uukn Jemunra — llyxapra) u peur>kunupusr (Xammep M.,

Yammu /[.): B 4eM CyIIHOCTb MTOJXO0B U MPUHIUIHAIIEHAS pa3HUIa?

HazoBuTe 0cHOBHBIE KOHIIEHIINH YIIPaBIeHUS OU3HEC - IPOIECCAMU MPEATIPUSITHSI.

KakoBbI MpUHIUIIBI YIIPaBICHHUS OM3HEC — MTPOLIECCOM 110 KOHIEIIINU 6 CUTM.

HazoBuTe moaxo/p! K COBEpIICHCTBOBAHUIO OU3HEC — MPOILIECCOB MPEIITPUSITHS.

B 4eM cyniHOCTh MMomaroBoro moxoAa K COBEpIIEHCTBOBAHUIO OM3HEC — MPOIIECCOB.

Kakne MakposKOHOMHMUYECKHE MPEINOChUIKM JieKaT B OCHOBE BBEJICHHUS IPAKTUKU
PEUMHXUHUPUHTA OU3HEC — MPOIECCOB?

Uro Takoe peMHKUHUPHUHT OM3HEC - MPOILECCOB U B YEM €ro MPHUHIMIHUAIBLHOE OTINYHE
OT JPYTUX CIIOCOOOB yIpaBieHUs?

[IpuBeaute mpumep OM3HEC — Mpoliecca 10 U MOCie MPOBEACHUS PEMHXKUHUPUHTA U
HA30BUTE OCHOBHBIE IPEUMYILIECTBA.

HazoBute oTanuuTenbHble OCOOEHHOCTH OW3HEC — MPOLECCOB IIOCHE IPOBEICHUS
PEUHXKMHUPUHTA.

Kak BpIOpaTh OM3HEC — MPOIECCH A MPOBEACHUS peUHKUHUPUHTA?

Kak opranuzoBath paboTy A peajau3aluu IpPOEKTa PEUH)KUHUPHUHra Ou3HeC —
npoiecca?

Kakue ¢QakTopbl 5e)xarT B OCHOBE YCICIIHON TPAKTHKU PEHHXHUHUPUHTA OW3HEC —
po1eccoB?

O6ocHOBaHME HEOOXOIUMOCTH CTAaHAAPTU3AIMN OM3HEC — IIPOLIECCOB KOMITAaHHUH.

Kakue OusHec — nporiecchl TOMKHBI ObITh CTAHIAPTU3UPOBAHBI B IIEPBYIO OYepenb?

Kakue TpebGoBaHus K cTaHIapTaM MPEATNPUATHS TIPSBSIBISIFOTCS?

Kak opranusyercss pabota Ha TpeanpHsITHH MO MOATOTOBKE CTaHAApPTOB peallu3aliu
O6usHec — mporecca?

Kakue mokymMeHTBl cremayeT pa3paboTaTh M BHEAPUTh B MPAKTUKY ACSITEILHOCTU
NPEINPHUATHS. C TENbI0 CTaHJAPTH3AIMd W TOBBINICHUS YIIPABISIEMOCTH OW3HEC —
npoieccom?

[Ipn xakux yCIOBUSAX TPEINPHITHE aBTOMATH3UPYET OM3HEC-TIPOICCC M KAKHE BBITOJIBI
MOJTy4aeT?

TunoBble KOHTPOJIbHBIE 3aJaHUS
KoutpoJnubie 3ax1anus no teme 1

3ananue 1
Knaccudumupyiite OuszHec-mpoliecchl Ha OCHOBHBIE M BCIIOMOTaTelIbHBIE Ha MpUMEpe
MPEANPUSITHS TOCTUHUYHOTO XO35HCTBA!

yOOpKa HOMEpOB,
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3aKylKa MpOyKTOB MUTaHUs 17 Kade,
yIIpaBJIeHUE CUCTEMO OPOHMPOBAHHS HOMEPOB,
npoIiecc MpueMa U pa3MelIeHus: KITUEHTOB,
IOPUIMYECKOE COITPOBOXKIICHHE,

MAapKCTHUHIOBas ACATCIbHOCTD,

OCTaBJICHUE TIJIaHA TIPUBJICYCHHUS KIIMEHTOB,
COCTaBJICHUE OOJKETA MPEAIIPUATHS.

3aganue 2

CrpynnupyiiTe nepeducieHHble HU)Ke OM3HEeC - IpOLECChl MPEeNNpUATUs TOCTHUHUYHOIO
XO034MCTBA 0 TPYyMNIIaM «YIIPaBICHUE IIPOLIECCOM KOMMYHHKALUU C KIMEHTOM» U «YIIpaBiIeHUE
IIPOLIECCOM IIPHEMA U PA3MEILECHUS TOCTA»:

OpOHHpPOBaHNE TOCTUHUYHOTO HOMEPA 110 TeJIe(oHy,

OpOHHPOBaHNE TOCTUHUYHOTO HOMEPA MyTEM TOJyUYCHHSI 3aKa3a Mo JICKTPOHHON
IoyTe,

perucrpanus 3ae3ja NpuObIBLIETO rOCTs,

OTBET Ha DJIEKTPOHHOE IIMCBMO C 3alPOCOM CIELHAIbHBIX YCIYr OTEJs
(pa3MelieHre JOMAIHUX KUBOTHBIX, pa3MeIlIeHNE AeTel),

IIPEJOCTaBJIEHUE KIIMEHTY HOMepa YJIy4lIeHHOM KaTeropuu,

O3HAKOMJIEHHUE KJIMEHTA C YCIIyraMu OTels,

IIPEJOCTaBIEHUE KIIMEHTY UH(OPMAIMK O TPAHCIIOPTHOM TOCTYIIHOCTH OTeJIs,
[IPEIOCTABIIEHNE PEKJIAMHOM MH(OpPMALIMK O MEPONIPUATHUAX OTEJIS KIIMEHTaM,
OCTaHaBJIMBABLIMMCS B OTEJE, 110 AIEKTPOHHON MOYTE.

KoHTpoJ/ibHbBIE 3a1aHUA 10 TeMe 2

3aganue 1

Omnpenenute OCHOBHBIE NeicTBUS Om3Hec—Tporecca «lIpemocTaBuTh KIMEHTaM aBHAKOMITAHUU
YCIIyTy aBHarepeBO3KU».

3aganue 2

Otobpasute rpaduyecky LEMNOYKYy CO3[JaHMs LEHHOCTH IO MPeAOCTaBICHHIO
YCIIyTH;

Omnpenenure KIID mnpeanpusituss ¥ MoKaszaTeiad yAOBIETBOPEHHOCTH KIMEHTA
Pe3yJIbTaTOM Ha Ka)KJJOM 3Tale MpoIiecca;

Hcnonb3ys uHbOpMaLMIO O CTPYKTYype YIpaBJIEHUS KOMIIAHUEH, ONpeaeiuTe,
KakKMe ToJjpa3/iesIeHus 3a/1eiiCTBOBAaHbI B MCIIOJIHEHUH JJAHHOTO OU3HEeC—TIpoliecca.

Onumure rpaduyeckn OuszHec — mporece «llokymka maccaxxkupom Ousera Ha yCIyTy
aBUATNEPEBO3KHU B 0(price aBUAKOMITAHU:

3aganue 3

VY4acTHUKH Ipolecca: NoKynaresb, MEHeKep 110 MpoJiaxkaM, KacCup.
3aneiictBoBanHble UT — cuctemsl: IC moncka aBraOMIIETOB MO HalpaBICHUSM,
NC cucrema opopmnenus asuadbunera, UC ydera miarexeil.

JlokyMeHTBI, (opMUpYEMBIE B TMpoIecce: TalOH B DIIEKTPOHHON oOdYepen,
KacCCOBBIN Y€K, aBUAOUIICT.

Omnpenenure KIID npouecca ans npeanpusTys.
Onpenenure nokasareiny yI0BIETBOPEHHOCTH KIMEHTA MTpoLiecca.

[IpoBenuTe mpeaBapuTenbHyto paboTy mo M3ydeHuro OusHec-mporecca «lIpuem Ha paboTy
HOBOT'O COTPYJIHUKa»:

e Omnpexaenute Kpyr Jull, ¢ KOTOPbIMU IIJIAHUPYETCS IPOBECTU UHTEPBHIO;

11



e TloaroToBHTE BOMPOCHI ISl HHTEPBBIO;

e [IpoBenuTte UHTEPBHIO C yUaCTHUKAMU OM3HEC-TIPOIIECCa;

e Ormnpezaenute KIIO4YEBbIE OKa3aTenu 3((HEKTUBHOCTH MPOIIecca;
e Ormnpeaenurte OCHOBHBIE ONEPAIIMOHHBIE PUCKHU ITPOIIECCa.

e Ornumure

OusHec-mpouiecc  rpaduyeckd € yKazaHUEM  3a/IeHCTBOBAaHHBIX

MoApa3Ae/ieHu, UX JIEHCTBUM, UMEIOIIMX MECTO JIOKYMEHTOB M 3aJIeHCTBOBAHHBIX
YYETHBIX PETUCTPOB.

4.3. OneHo4HbIe CpeAcTBA VI IPOMEKYTOYHOM aTTeCTAlluH

4.3.1. Ilepeyenr KoOMIeTEHUMI € yKa3aHHMeM JTAanoB HX (opmMupoBaHuUsI B mpouecce

OCBOEHHsSI 00pa30BaTeJIbHOM NPOrpaMMbl.

Iloka3zaTeiu M KpUTEPUH OLEHUBAHUS

KOMIIeTEHIIUI Ha PA3TUYHBIX 3Talmax ux (l)OpMI/IPOBaHI/Iﬂ

Kon HanmenoBanune Kon stamna | Hamumenosanue JTara
KOMIIETEHIIMM | KOMIIETEHLIUH OCBOCHUS OCBOEHMS KOMIIETEHILIUH
KOMITCTCHIIH
[1K-2 TOTOBHOCTh K IUIaHupoBanuio | [1K-2.4 FOTOBHOCTb K 3aKpEIICHUIO
MIPOU3BOJCTBEHHO- TEOPETHUYECKUX 3HAHUU 110
XO3SIMCTBEHHON JEATEIbHOCTH CEpPBHUCHOMN JIEATENIBHOCTH M
NpeAnpUsTHs  cepBUca B METOJOJIOTUUA  YIpaBJIEHUsA
3aBUCUMOCTH OT HW3MEHEHUs MPOIIECCOM Ha MPEANPUSTUU
KOHBIOHKTYPbl ~ pBbIHKa U [0 OKa3aHUIO TPAHCIOPTHBIX
cmpoca MmoTpeduTeneld, B TOM YCIIYT; MPHUOOPETEHUIO
YUCJIE C Y4E€TOM COLMAJIbHON MPAKTUYECKUX HaBBIKOB
MOJINTUKYU TOCYIApCTBA. CaMOCTOSITeNIbHOI PabOTHl B
peayIbHbIX YCIIOBUSIX
YIPABIEHYECKOU u
OpraHHU3aIIOHHO-
XO3SIMCTBEHHOU
JEATEIbHOCTH OpraHU3alun
(mpenmnpusTui, bupm)
pa3HbIX bopm
COOCTBEHHOCTH,
OKa3bIBAIOLINX
TPaHCHOPTHBIE YCIYTH
dran IToka3zaTeab OLEHHBAHHUSA Kputepuii ouennBanus
OCBOCHUSA
KOMIIETCHIITNHU
[1IK-2.4 Onupaercs Ha 3Hanus | [IpoBeneno 000CHOBaHUE
MaKpO’KOHOMHUYECKUX HEOOXOAMMOCTH  BHEIpeHuss  OuzHec-
MPENOCHUIOK BBEJIEHUSI METOJIOB | POLIECCHOTO yIpaBieHUs Ha
YOpaBJICHUS MNPEANPUATHEM HA | IPEANPUITHH;
OCHOBE OM3HEC-TIPOIIECCOB; UJIEeHTU(DHUIIMPOBAHBl OCHOBHBIC OW3HEC-
oImpenemnser 0COOEHHOCTH, | IPOLIECCHI;
IpeuMyllecTBa U  HEJOCTaTKH | MpoBeleHa  Kiaccudukamus  Ou3Hec-
yIpaBJIeHUs 10 CUCTeMe OW3HEeC- | IPOLIeCCOB MO YPOBHIO 3HAUYMMOCTH,
IIPOLIECCOB; BIIMSTHUIO HA KOHEYHBIA PE3yibTaT;
M3y4aeT OCHOBHBIE TpeOOBaHMS K | ONIpeNeleHbl  KJIIOYEBBbIE  TOKa3aTelln
dbopmanmzanuu  (bopmanbHOMY | 3pdekTHBHOCTH OU3HEC-TIpOIIecca;
OIMCAHHUIO) Ou3Hec-mpolecca, | OpraHu30BaHa MOJATOTOBUTENbHAs paboTa
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KOMIICTCHIIMH

Jran Iloka3aTtens oneHUBaHHUS Kpurepnii oneHuBanns
OCBOCHUS

OOLIENPUHATHIM UHCTPYMEHTApUH | 10 U3YUEHUIO OM3HEC-TIpoIiecca;
dopmanuzanuy, HUCHOJB3YyEeMBbIH | MPOBEACHO (OPMATBHOE ONHCAHHE C

IPEIIPUATHIMU B COBPEMEHHBIX | HCIIOIb30BAaHUEM MMEIOLIET0Cs
YCIIOBUSIX; MHCTpYMEHTapHsl OusHec-mpoiecca
BBISBJISIET CYLIHOCTb M OCHOBHBIC | IPEATIPUATHUS

IIPUHLIMIIBI PEUH)KUHHUPHUHTA

OM3HEC-TIPOLIECCOB;

COCTAaBJISIET nepeyeHb

BHYTPEHHUX HOpPMaTHBHBIX

JAOKYMCHTOB npeanpusaTus n
IMPUHIOUIIOB HX COCTABJICHUA C

IETIbIO COBEPILICHCTBOBAHHUS
nporuecca yIIpaBJICHUS u
CTaHJapTU3aLUU Ou3Hec-

IMpouCCCOB MPCAIIPHUATHA

4.3.2. TunoBble OLIEHOYHBbIE CPeICTBA

o~

10.
11.
12.
13.
14.

15.
16.
17.

18.
19.
20.
21.
22.

[Tpu oTBeTE Ha BOIPOC
chopMyIMpylTe U 00OCHYHTE CBOIO TTO3UITHIO,
Y TIPYU BO3MOKHOCTH MOSICHUTE Ha KOHKPETHBIX [IPUMeEpax:

busHec-mpoliecc: CyIHOCTh U OCHOBHBIE XapaKTEPUCTHKH.

OCHOBHBIE U BCIOMOTATEIbHBIE OW3HEC-TIPOIECChl OpraHu3anuu. YTO JEKUT B OCHOBE
Kiaccudukanun’?

Hepapxust OuzHec-nporeccoB. B yem oTnnuune OusHec-mpolecca oT onepanuu.

[Tporieccrl Mera-ypoBHsi, YpOBHH MOCIIEAYIOIIEH JAeTaTn3aliu.

@YHKIMOHAIBHOE U MPOLIECCHOE YNPaBICHUE OpraHU3alMel, IPEeuMyIIecTBa U HEAOCTAaTKU
Ka)KI0T0 METO/Ia.

KiroueBble nokaszatenu 3QQPeKTUBHOCTH OM3Hec-Tporiecca. TpeOoBaHUs K COAEPKAHUIO U
pacueTy mokasaresei.

[TonsiTue Bnaaensa OU3HEC-TIpoLIecca, IPUHIUIBI ONIPEAETICHUS.

Mertonbl uaeHTHUKAIUN OU3HEC-TTPOLIECCOB.

Hctopuveckre ¥ SKOHOMHUYECKHE TPEANOCHUIKH BHEAPEHHUS yIpaBICHHUS OW3HeC-
IIPOLIECCAMH.

[TpoueccHoe U QYHKIIMOHATIBHOE yIIpaBIeHHUE, IPEUMYILECTBA U HEIOCTATKU KaX/10T0 BUAA.
Br16op OusHec-mporieccoB sl HCCIEA0BaHUS U OTUCAHUS.

Metonomnorus onucanus OU3HEC-TIPOLIECCOB.

WucTpymMeHTapuil Aist onucaHusi Ou3HeC-TpoIiecca, MopsA0K BEIOOpa.

Opraamzanuss paboThl Majol TPYMIbl I TPOBEICHHs pabOT MO HISHTUPUKAINN
IIPOLIECCOB.

[IpenBapuTtenbHas paboTa 1Mo U3yYEHUIO MpoIiecca: TUIAHUPOBaHUE 00bemMa padoT.

[TonHas u yacTu4Has UACHTUPHUKAISA OU3HEC-TIPOIIECCOB OPTaHU3AIINH.

[TokazaTenu pe3ynbTaTUBHOCTH U 3(P(HEKTUBHOCTH TPOIECCa, CYITHOCTh W TIOPSIOK
pacuera.

[Topsimox ¢popMupOBaHUs U COCTaB JOKYMEHTOB 110 opManu3aui Ou3Hec-mpolecca.

Lenmu popmanuzanum 6u3HEC-TIpoIIecca.

Nnentudukanys pucKoBbIX COOBITHI KaK OCHOBA YIIPABIEHUS MTPOIIECCOM.

[Tonsitue ynpasieHus OusHec-mporeccamu. OCHOBHBIC MTOJXO/IBI K YIIPABICHUIO.
VYnpasnenue 6uznec-mporeccamu o KII9: cymHocTh MeTO1a M1 007aCTh TPUMEHEHUS.
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23.

24.
25.

26.
27.
28.
29.
30.

31.
32.
33.
34.
35.

36.
37.
38.
39.
40.
41.
42.
43.
44,

45.
46.

47.

VYnpasieHue OU3HEC-TIPOLIECCOM IO «IIPOOJIEMHBIM TOUYKaM»: CYITHOCTh METoJa U 001acTh
IPUMEHEHHUS.

Yrpaienrue Ou3HEC-MPOIECCaMu IO KOHICIITUU «6 CUTM.

«lukn HempephIBHOIO COBEPILIEHCTBOBaHMS OusHec-npoueccoB Jlemunra-Illyxapra»
(PDSA).

[TomaroBslil MOAX0 K COBEPLIEHCTBOBAHUIO OM3HEC-TIPOLIECCOB.

BricTperit ananus pemenuit (FAST), nienu u MeToauka npoBeACHMSL.

beHuMapKUHT IpoLeccoB, EIU U METOJUKA IPOBEICHHUS.

[TepenpoexTrpoBaHUE MPOLIECCOB, IIETH U METOANKA ITPOBEACHUS.

[TomaroBsiii 1 KapJUHAIbHBIN MOAXOJ K COBEPILIEHCTBOBAHHIO OM3HEC-TPOLIECCOB B UeM
IPUHLMIIAAIBHOE PA3IuYue?

Hcropruyeckuii aclieKT BO3HUKHOBEHUSI CUCTEMBI YIIPABICHUS OM3HEC-TIPOLIECCOM.
PenmxunuprHT OM3HEC-TIPOIIECCOB: CYIIIHOCTh IPOIIEcca.

O6ocHOBaHNE SKOHOMUYECKOH HEOOX0AUMOCTH IPOBEIECHHS PEMHKUHUPHUHTA.

[IpakTrKa penHXUHUPHUHTA BEAYIINX MUPOBBIX KOMITAaHUH.

PeuH)XUHUPUHT: TOPU3OHTANbHAS HMHTErpalys, YCJIOBUS INPUMEHEHHS U IPEUMYIIECTBA
pe3yJibTara.

PeuH)XUHUPUHT: U3MEHEHHEe IOpsAJIKa MCIOJHEHHUs Mpolecca: NMPUMEphl pealu3aluu |
NPUHIUITEI TIPOBEICHHUS.

PeuH)XUHUPUHT: M3MEHEHUE TEXHOJOTMM Ipollecca: MPUMEpPbl peaau3alld U HPUHIMIIBI
POBEICHUSL.

PeMH)XUHUPUHT: HM3MEHEHUE JIOTMKHM Ipollecca, NpUMEpPhl pealu3aldd M IPUHLMIIBI
POBEICHUSL.

[TpuHIMIBI peMHKUHUPUHTA OU3HEC-TIPOLIECCOB.

Br16op 6u3HEC-TIpOIIECCOB I TPOBEACHUS PENH)KUHUPUHTA.

Onpenenenue NOTpeOGHOCTH B IPOBEACHUN PEUHKUHUPUHIA OU3HEC-TIPOLIECCOB.

[Tporecc penH>XMHUPUHTA OU3HEC-TIPOIIECCOB HA MPAKTHKE.

[TonsiTHE cTaHIAapPTOB, 0OOCHOBAHHE UX HEOOXOAUMOCTH B JIEITEILHOCTH MPEIITPUATHS.
Cranmaptuzanusi OW3HEC-TIPOIIECCOB, OOOCHOBaHWME HEOOXOIUMOCTH U  COJEpIKaHUE
paszienoB JOKyMEHTA.

ABTOMaTH3a1Usl OU3HEC-TIPOLIECCOB, 0OOCHOBaHHE HEOOXOIMMOCTH BHEPEHHUS.

Cranpaptel (ISO, TOCT) cucrembl MEHEIKMEHTa KauyecTBa: LENM YIpaBICHHUsS OHU3HEC-
nporeccaMu, OPSIOK YIIPABICHHS U OIIEHKA Ka4eCTBa YIPABICHUS.

VYnpasiaenue Ou3Hec-mpoliecca Kak HEOOXOJUMOE YCIOBHE peaTu3alM  CHCTEMbI
MEHEKMEHTa KauecTBa.

33}18Hl/lﬂ AJISL IPOMEKYTOYHOI'0O KOHTPOJIAA M1 aTTECTAlMH CTYICEHTOB B BUAC OTBETOB HaA

BONPOCHI (IHCHMEHHO)
Crnenudukanus Marepuajia 1Js onpoca (MMCbMeHHO)

Ne CTpykTypa y4e0HOM IMCUMIINHDI, Koanuect Hu3sknii Cpennuid Bobicokuii MaKkcHMaILH
nn HANMMEHOBaHMe Pa3IeioB U TeM* Bo T3 YPOBeHBb YPOBeHb YpOBeHb biil ypoBenn
CJI03KHOCTH CJI03KHOCTH CJI0KHOCTH CAOKHOCTH
[Tonstue «Ou3HecC -
mponecce», 3KOHOMMHUYCCKas
1. CYIITHOCTBb u OCHOBHBIC S 3 3 5 5
XapaKTEePUCTUKH.
I_[CJ'II/I, TECXHOJIOT'NA u
WHC SHTapuit
dopmanuzanuu  Ou3HEC — 5
IIPOLIECCCOB.
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Anamu3  3ddekTuBHOCTH U
COBPEMEHHBIC METO/IBI
3. | ympaBieHus Ou3HeC - 5 4 5 6 7
IpOIECCaMH.
Pennxxunupunr OusHec —
IIPOLIECCOB MPEATPUSATHSI. 4 4
ABTOMaTu3anusa u
CTaHaapTu3auusi Ou3zHec —
5 | mpormeccoB KaK METO/T 5 2 3 3 2
MOBBIMICHUST 3(P(HEKTUBHOCTH
YIIPaBICHUS MPEANPUITHEM.

BOIIpOCbI 1o Pasne.ﬂy 1. [TonsgTue «Ou3HeC — Iponecc», SKOHOMHUYIECKasd CYITHOCTb U OCHOBHBIC
XaApaKTCPUCTHUKU

MakcuMAJbLHBINA VPOBEHb CJI0KHOCTH (4 0aJ11a)

1.

2.

VipasieHue TpeIIpUsATHEM MO (YHKIHMAM M YIPaBi€HHE MPEANPUSATAS 10 Ou3HeC -
IpOIIECCaM: B YeM IPEUMYIIECTBA M HEIOCTATKH KaKIOH MOJICITH YIIPaBICHHS?

Kax onpe/ennTs y4acTHUKOB / BiIaiesIblia / COBNIAIEIbIa OU3HeC — MpoIecca.

KakoBbl MeToabl uaeHTH(UKAIMS OM3HEC — MporeccoB mpeanpustus? IIpenmyrinecTBa U
HEJIOCTATKH KayKJI0TO METO/IA.

KaxoBa pojib ¥ MECTO yIpaBJieHHsl OM3HEC — MPOIECCAMHU B CHCTEME BCEOOIIETO YIIPABICHHUS
kagectBoM (TQM)?

Kakue 3amaum y ympaBlieHHS OW3HEC — MPOIECCAMH B CHCTEME BCEOOIIEro yIpaBIICHUS
kauectBoM (TQM).

Bbicokuii YpOBEeHb CJI0KHOCTH (3 0aJ11a)

1.

2.

HazoBure ocHOBHEIE MaKpO3KOHOMHYECCKHUEC MNPCANOCBIIKHM JIs1 BHCAPCHHA MCETOIAOB
yIpaBlIeHUs MPEANpUITHEM 0 OM3HEC — MPoLeccaMm.

KakoBbI 0cOOEHHOCTH BHEPEHUS HAa IPAKTUKE yIIpaBlieHHE OM3HEC — Mmporeccamu’?

HazoBute mnokazarenu s¢dekTuBHOCTH OuU3HEC — mpollecca, B YeM SKOHOMHYECKas
CYIIIHOCTh BBEJICHUS TTOKA3aTess?

B dem 3akiroyaetcs MOHATHE «Ka4eCTBO» B CHCTEME BCEOOIIEro YIpaBIeHUsS Ka4eCTBOM
(TM)?

HazoBuTe HOpMaTUBHBIE TOKYMEHTHI 110 BHEIPEHUIO B CUCTEMBI YIIPABIICHUS Ka4eCTBOM

(TQM).

Cpeanuii ypoBeHb CJI0KHOCTH (2 0aJ171a)

1.

2.

3.

UYro takoe «Mepapxusi 6usHec — npouecco»? [IpuBennute npumepsl MpoOLECCOB Mera —
YPOBHAL.

UYro Takoe OCHOBHBIE M BCIIOMOTaTeIbHBIMH OM3HEC — MpoLecchl Mpeanpuatus? Yrto
JISKUT B OCHOBE KJIacCUPUKAIUU?

Omnpenenurte cocTaB OU3HEC — MPOLIECCOB MPEANPUATHS C LENBIO YIPABICHHS UMHU.

Hu3knii vypoBeHb ¢J10kHOCTH (1 0aJ1)1)

1.
2.
3.

Haiite onpenenenue 6usHec- nporecca. Kto sBisiercs yaacTHUKaMu OM3HEC — mporiecca?
KaxoBbl OCHOBHBIE 3a/1a4¥ YIIPaBIIEHUsI OM3HEC — MIPOIIECCAMU MPEATPUSATHS?
OcHoBHbIe OH3HEC — MPOIIECCHI MPEANPUATHS — ITO ...
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Bonpocsl mo pasngeay 2. Llenu, TexHOJIOTMH M WHCTpyMeHTapuil (opmanusanuu OuzHec —
nporiecca.

MakcuMAJbLHbIA VPOBEHDb CJ0KHOCTH (4 0aJ11a)

1.
2.

&

Kakue TexHonoruu onucanus Ou3Hec — IpoLecca eCTh Ha COBPEMEHHOM IPEAIPUITUN?

Kak BbIOpaTh TEXHOJOTMIO ONMCAHUS OHM3HEC — HPOLECCOB B 3aBUCUMOCTU OT LIEIH U
Cpe/cTBa ONUCaHUS?

KakoBsl enu ¢popmanuzanuu GM3HeEC — MpoLecca Ha COBPEMEHHOM IPEeANPUSITUN?

Kak opranusoBaTh npenBapuTenbHyio padboTy mo ¢popmanuzanuu ousHec — npouecca?

Kak 10KyMeHTanbHO O(QOPMIISIOTCS pe3ysbTaThl pabOThl MO (opManu3anuu Ou3Hec —
npotieccoB? OCHOBHBIE pa3/ieibl JOKYMEHTOB, MPOIECC CO3AaHUS U COTIacCOBaHUSs?

BbIcokHii YPOBEHb CJI0KHOCTH (3 02aJ11a)

1.
2.

Hw

Uro Takoe «mpobiaemMHas Touka» OuszHec mporuecca?

Kak oprannsoBana npenBaputesibHas padboTa rpymniibl 10 U3Y4EeHHI0 OU3HEC — Ipolecca C
1enbio popmanuzanuun?

I'padmyeckuii penakTop onucanus OM3HEC — MPOIEcca: MPUHITUT TCHCTBUS.

Uro Takoe uaeHTUPHUKAIMSA OU3HEC — MPOIIECCOB MPEANPUITHS?

Cpeanmii ypoBeHb CJI0KHOCTH (2 0aj171a)

1.

2
3.
4

Kakue OusHec — npouiecchbl T0JKHbI ObITh IPOAHAIN3UPOBAHbI, U3YUEHBI U OIMCAHBI?
Kak onpeznenuTts BaXKHOCTb Ipoliecca JUIsl OpraHu3aluu?

UTto Takoe «orepaluoHHbIN pUCK» Ou3HeC — mporecca?

YTo 1eKUT B OCHOBE KJIacCU(PHUKALMU OM3HEC — ITPOLIECCOB?

Hu3kuii ypoBeHb cja0:xkH0cTH (1 0aJ11)

arONE

Urto Takoe «hopmanuzaius» Ousnec — mporecca’?

Kakune 6u3Hec — mporiecchl cieayer GopMaan3oBaTh B IEPBYIO O4epes?

Kto ocymecTiser padboTy 1o U3y4yeHUI0 OM3HEC — MIPOLECCOB MPEANPUATHS?

KTo HeceT 0TBETCTBEHHOCTh 32 KOPPEKTHOE OMKMCaHue Ou3HeC — Mpo1eccoB?

KakoBa ponb Biagenplia OM3HEC — TMpoliecca B NMpPU M3YYEHHH U (popManu3aiuu
npoiecca?

Bonpocs! no pazaeny 3. Ananu3 3¢ (peKTUBHOCTH U COBPEMEHHBIE METO/Ibl YIIpaBJIeHUs OU3HEC
— MPOLIECCAMH.

MakcuMAJILHBIN VPOBEHb CJI0KHOCTH (4 0aJ11a)

1.

2.
3.
4

o

[Tocrosunble ynyumenus (uukn [emunra — Illyxapra) u peuHxuHUpHHT (Xammep,
M.Yamnu /1.): B ueM CyIIHOCTb MOIX0/I0B U MPUHIUITHANIbHAS pa3HUILA?

HazoBute 0cHOBHBIE KOHIENIIMU YIIPABICHUS OM3HEC - MPOLIECCAMU PEANPUATHSL.

Ha3zoBure cucremy nokasaresel OLlEeHKU pe3yJIbTaATUBHOCTH OM3HEC — ITPOLIECCOB.

[Touemy B pamKkax KOHIENIMHU BceoOIliero ymnpasieHus kadecTBoM (TQM) HeoOxoaumo
yIpaBisATh OU3HEC — IporieccamMu?

HazoBute 0CHOBHBIE T0JIOKEHNS KOHLENIUHU «6 CUTM»»

[Touemy MosIOKEHUSI KOHUENIUN «6 CUTM» ClIeAyeT MPUMEHSTh IpU yIpaBIeHUH OU3HEC —
npoieccom?

HazoBuTe OCHOBHBIE TOJIOKEHUS YIPaBIEeHUS OM3HEC — MPOLIECCOM O KOHIIETIIIUU «6 CUTM
IUTIOC OEPEKITMBOE IPOU3BOJICTBOY.

BbIcoKHiI YPOBEHBb CJ0KHOCTH (3 0aJ11a)

1. Ha3oBuTe OCHOBHBIE MOJXObI K COBEPIICHCTBOBAHUIO OM3HEC — MpoIiecca.
2. YUro Takoe «uauki PDCA”?

16



3. B gem cyTh nmocreneHHOTro (IIOMIAroBOT0) MOAX0/1a K YIIPABICHHUIO OU3HEC — porieccamu?
4. Tlpuanun Fast pemenus: CynHoCTh M 001aCTh MPUMEHEHUS.

5. IpuHIUn GEHIMApPKUHTA MIPOIIECCa: CYITHOCTh U 00JIaCTh TPUMEHEHUSI.

6. IIpuHIMIT U3MEHEHUST aPXUTEKTYPBI IPOIIECCa: CYIIHOCTh U 00JIACTh TPUMEHECHHSI.

o~ E

Cpeanuii YpoBeHb CJIOKHOCTH (2 0aJ1712a)

UYro o3HAYAET «KapIUHAIBFHOE COBEPIICHCTBOBaHME)» OM3HEC — mporecca?

Kakwue nporieccel MOTYT OBITh YCOBEPIICHCTBOBAHBI ITOIIATOBBIM METOIOM.

KTo ocymiecTBiser nomaroBoe CoOBepIIeHCTBOBaHNE OU3HEC — IPO1ecCOB?

Ha3oBuTe OCHOBHBIE MTOJIOKEHHSI KOHIETIAU «6 CUTM»?

Ha3oButre OCHOBHBIE TIOJOXEHHS KOHIEMIMU «O6 CHIM IUIIOC — OepexIMBOe
IIPOM3BOJICTBOY.

Hu3kuii vypoBeHDb cja0:xkHOCTH (1 6aJ11)

1. Yro 3HauuT ynpasiath OM3HEC — mpoueccom?

2. Ha3oBuTe KONMMYECTBEHHBIC U KaUECTBEHHBIE NTOKA3aTENN OLICHKU OM3HEC — IpoIiecca.
3. HazoBure KoiaMyecTBEHHBIEC U KAUECTBEHHBIE ITOKA3aTEIN OLEHKH OU3HEC — Ipoliecca.
4. HazoBuTe KOHIETIUH yIIpaBIeHUs OU3HEC — mporeccom?

Bonpocsl k pa3zneny 4. PenHXuHUPUHT OU3HEC — MPOLIECCOB MPEANPUATHS

MakcuMAJbLHbIH VPOBEHb CJ0KHOCTH (4 0aJ11a)

1.

2.

6.

Kakpne MakpOSKOHOMHYECKHE TPEIIIOCBUIKM JIEKAaT B OCHOBE BBEIACHUS IPAKTUKU
PEUHXMHUPHHTA OU3HEC — IPOLIECCOB?

[TpuBenure mpumep Ou3zHEC — mIpolecca 0 U IOCHE MPOBEIEHUS PEUHKUHUPHUHTA U
HA30BUTE OCHOBHBIE IIPEUMYILECTBA?

B yem nmpuHUIMI peHHXUHUPUHTA MO MOJEIM M3MEHEHUs Mopsjaka JAeicTBHUil mporecca?
IIpuBenure nmpumep.

B dyem npuHIMI pEMHXUHMPUHTA 1O MOJENIM HU3MEHEHUS TEXHOJOIMH Ipolecca?
IIpuBenure nmpumep.

B yeM mpuHIUMD peMHXWHUPHUHTA MO MOJENM MU3MEHEHHs JOruku mnpouecca? [Ipusenurte
puMep.

HasoBuTe npuHIMIBI TPOBEACHUS PEUHKUHUPHHTA.

BbIcoKMiI VPOBEHDb CJ0KHOCTH (3 0aJ11a)

1.

2.

Yro Takoe peMHXUHUPHHT OM3HEC - MPOLIECCOB U B YEM €ro MPUHLUNHAIBHOE OTJINYHE
OT JPYTUX CIOCOOOB yIpaBiIeHUs?

Ha3zoBute oTiauuuTenbHble OCOOEHHOCTH OW3HEC — MPOLECCOB IOCIE IMPOBEACHUS
PEUH)XKVUHUPHUHTA.

Kakue ¢akropbl nexar B OCHOBE YCHEIIHON NpPAaKTUKU pPEWHXKHUHHpPUHTA Ou3HEC —
MpOLECCOB?

B uyem oTimunMe peMHXUHHpPUHTA OT TMpoIecca COBEPIICHCTBOBAHUS OW3HEC —
npoueccom?

KakoBa ponbs penH)KuHUpHUHTa OU3HEC — MPOIIECCOB B COBPEMEHHOM YKOHOMHKE?

Cpeanmii YpoBeHb CJI0KHOCTH (2 0aJ171a)

el el

Kak BpIOpaTh OM3HEC — MPOLECCH JIs TPOBEICHUS PEUHKUHUPUHTA?

Kak oprannzoBaTh paboTy Ui peaau3aliy IpoeKTa peMHKHUHUPHHTa OU3HeC — npouecca?
Kakue koMnannu JOKHBI POBECTH PEMHKUHUPHUHT OM3HEC — Iporecca?

KTO pyKOoBOIUT 1€ATENBHOCTHIO IO MPOBEIECHUIO PEUHKUHUPHUHTA?

Huskunii vypoBeHDL ¢ja0kHOCTH (1 6aJ11)
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el N =

Yo Takoe peMHKHHUPHHT OU3HEC — MIPOLIECCOB?

Kaxkwue nporieccel B KOMIaHUU HA/10 YCOBEPIIEHCTBOBATH?

HazoBure npeanocbulku 1715 NpOBEACHUS pEMH)KUHUPUHTA?

Kakue npoOnemMbl KOMIAHMM TMOMOXET PEIIUTh NPOBEICHHE PEHHKUHUPUHIAa OU3HEC —
po1eccoB?

Bonpocs! no pasgeny 5. ABTomMaru3anusi ¥ CTaHAApTU3aLUs OM3HEC — IMPOLIECCOB KAK METOJ
NOBBILICHUS 3(PPEKTUBHOCTH yIIPaABICHUS IPEATIPUITUEM

MakcuMaAJbLHbBINA VPOBEHDb CJ0KHOCTH (4 0aJ11a)

1. O06ocHyiiTe HEOOXOIUMOCTH CTAaHIAPTH3AIMHN OU3HEC — MPOIIECCOB KOMITAHHH.
2. Kakue TpeboBaHMs K CTaHIapTaM MPEANPUSITHS PEABIBISIOTCS?

Buicokuii YypoBeHb CJI0KHOCTH (3 0aJ11a)

1. Kak opranusyercss pabota Ha HpeanpHUsITHUM NO MOATOTOBKE CTaHAAPTOB pealln3aluu
6usHec — mpouecca?

2. Crangapt ucnojgHeHuss Ou3HEC — TMpollecca: 3aJaud W HPHUHLMIIBI COCTABIICHUS,
OCHOBHBIE pa3Jieibl JOKYMEHTA.

3. JloioxkHOCTHBIE MHCTpYKUMU U llosmokeHue O monpasieneHuu: 3aJadyd U INPUHLUIBL

COCTaBJICHHU, OCHOBHBIC pa3ACiibl JOKYMCHTA.

Cpeanuii YPOBeHb CJIO0KHOCTH (2 0aJ11a)

1. Kaxkue 6uznec — mporiecchbl J0HKHBI OBITh CTaHIAPTU3UPOBAHBI B TIEPBYIO OUepeib?

2. Kakue pokymeHTBl cremyeT pa3paboTaTh M BHEIPUTh B MPAKTUKY ACSITEILHOCTU
OPEINPHUATHS C TENbI0 CTaHJAPTH3AIMU W TOBBINICHUS YIIPABISEMOCTH OW3HEC —
nporueccom?

3. [Ipu kakux yCcIOBUSIX MPEINPUATHE aBTOMATU3UPYET OM3HEC — MPOIIECC U KAKUE BBITOJIbI
MoJIy4aeT?

Hwu3skuii ypoBeHb ca0xkH0CcTH (1 0a1)
1. Yro Takoe cTaHAAPT UCIONHEHUS OU3HEC — Ipolecca?
2. Kakue 6u3Hec — mporecchl CTaHIapTU3UPYIOTCS B IEPBYIO ouepeb?

Kpurepun oneHkm 3Tama npoOMeKYTOYHOr0 KOHTPOJISI B BH/JE OTBETOB HAa BOINPOCHI
(mMCbMEHHO).

KoHTponb mpoBoAWTCS MOCHe M3YYEHHUS KaXKJIOW TeMbl TUCIUIUIMHBI «YTIpaBieHHe Ou3HeC -
nporeccamuy. OnpocHbIit aucT coctaBieH u3 10 BompocoB Ha oOmryro cymmy 20 OGaiioB
Kaxabli. [1o kaXk101 TeMe COCTaBIEHO S5 BApUAHTOB ONPOCHBIX 3aJaHui. BO3MOYXKHO BKIIFOUEHUE
BOIIPOCOB M3 paHee H3YyYEHHBIX Pa3/elioB IUCIMIUIMHBL. B HWTOroByro cymmy OailjioB IO
TUCITUIIIMHE OLIEHKA M0 TaHHOMY BUAY KOHTPOJS BXOAHT ¢ Kodddurmentom 0,3.

TeMbl rpynnoBbIX ¥ / WJIM MHANBHAYAJBHBIX TBOPYECKHUX 3a1aHUH / IPOEKTOB
I'pynnosbie TBOpUYecKkHe 3aJaHus1 (IPOEKTHI)

3aganue 1

Kommnanus IBM Credit npeanoxuia npuMep penHXKUHUPHHTA OM3HEC — MPOIlecca Mo MPHHITUITY
U3MEHEHHUs TNopsaka JedcTBUil mpouecca. [lpuBeaute aHaJOTWUYHBIA NpPUMEp MPOBEICHUS
PEeHMH)KMHUPHHTA Ha MpakTuke. B kayecTBe BO3MOXKHOIO BapuaHTa IpeJjiaraeTcsi pacCMOTPETh
o6usnec - mpouecc «lloe3qxa OTBETCTBEHHOIO COTPYAHHMKA B KOMAaHIUPOBKY C IIEJIbIO
COIVIACOBAHUS IIaHAa PA0OT MEXAY MOJAPa3AEICHUAMHU NPEANPUITUS, HAXOASIIUMUCA B Pa3HBIX
pErnoHax CTpaHbI».
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[IpencraBbTe Tpaduyeckoe OMUCAHKUE MTPOIIecca «KaK ObLIOY.
Hazosute KIID npouecca nis npeanpusiTus.
. Kakue coBpemennsie noctimxenus B 06aacti T mo3BosisIT U3MEHUTD MOPSAIOK Ollepariuii
JaHHOTro Ou3Hec - mpoiecca?
[IpencraBbre rpaduyeckoe onucaHue Mporecca «Kak CTauoy.
Kax m3menunucey KII3 nponecca ajist npeanpusiTus.

[TpuBenute 0OOCHOBaHUS, MOYEMY MOAOOHOE M3MEHEHHE OM3HEC — IMpolecca MOKHO
Ha3BaThb «PEUHKUHUPUHIOM»?

3aganue 2

Kommanus Kodak mpemroskuina mpumep peHHKHHHPUHra OH3HEC — IpoIecca IO MPHHIIUITY
M3MEHEHMS TEXHOJIOTHH Ipolecca ¢ ucnonb3oBanueM UT — cucremsl. [IpuBenure aHamoruaHbiin
NpUMep NPOBEACHUS PEUHKUHUPUHTAa Ha MpakTUKe. B KadecTBe BO3MOXHOIO BapUaHTa
mpeIaraeTcsl pacCMOTpeTh Om3Hec - mporecc «CornacoBanue M MOAMUCAHUE HA TIPEINPUITUN
JIOTOBOPA C KOHTPAreHTOM.

. IIpencraBbTe rpaduueckoe ONMCcaHUE IPOLEcca «KaK ObLION.

. Hazosure KIID npouecca s npeanpusaTs, NOKa3aTeNN YIOBIETBOPEHHOCTH KIMEHTOB
porecca.

. Kakne u3MeHeHMs cieqyeT BHECTH B apXUTEKTypy OH3HEC — Ipolecca C LENbIo
MOBBILICHUS MTOKa3aTesell yA0BIETBOPEHHOCTH KIIMEHTOB?

o [IpencraBbre rpaduyeckoe onucaHue Npouecca «Kak CTauoy.

o IIpuBenure 0OOCHOBaHUSA, MOYEMY MOAOOHOE M3MEHEHHE OM3HEC — IMpolecca MOKHO
Ha3BaTh «PEUHKUHUPUHIOM»?

. Uro ABWJIOCH NPEANOCHUIKOW pPEMHKMHMpPUHIA OW3HEC — Mpollecca U YCIOBHEM €ro

YCIIELIHOTO NPOBEIECHUS?
NuauBuayaibHble TBOpYECKUe 3a1aHus (IIPOEKTHI)

3aganue 3

Komnanust Ford Motor Company npeanoxuia npuMep penH:KHHUPUHTa OH3HEC — Mpoliecca Mo
MPUHIIMITY W3MEHEHHsS JIOTUKH Tpouecca. Mcmons3ys ¢opManu3oBaHHBIM paHee OusHec —
nporecc «llokynka maccaxxupom OumiieTa Ha yclIyry aBHanepeBO3KH B ouce aBUAaKOMIIAHHUN
(Tema 2, 3amanue 2) 1Mo NPUHUUIY «KakK ObLIO», MPEUIOKHUTE BApUAHT PEUHKUHUPUHTA
npoliecca 1Mo NPUHIMITY «KaK CTajao».

1. Kax wm3menwiucey KIID mpoumecca st KOMIAHUM, W Kakue JEMCTBHUS MNpPHUBENIH K
M3MEHEHHIO MTOKa3aTenen?
2. Kak wm3mMeHmnnch noKaszarenu yAOBIETBOPEHHOCTH KJIMEHTOB IIpOLEcca, W KaKue

JIEMCTBUSI MPUBEJIM K U3MEHEHHIO TTOKa3arenen?
B uewM 3akmrouaercs n3MeHEHuUe JIOTUKH porecca?
[ToueMy naHHBIM METO/T yIIpaBJICHHs OU3HEC — MPOIIECCOB SABISAETCS PEUHKHHUPUHTOM?
S. Uto sSBUIIOCH TPEATNOCHUIKON PEWHXUHUPHHTA OW3HEC — MpoIlecca W YCIOBHUEM €ro
YCHENIHOTO MPOBECHUSA?

Hw

Tema rpynmnoBoro npakTH4ecKoro 3ajianus / mpoeKkTa
3anauya (3aganue) 1.
Hns dhopmanuzoBanHOro panee O6m3Hec — mporecca «[Ipuem Ha pabOTy HOBOTO COTPYIHHUKA»
(3amaHus UIsl KOHTPOJIBHOM paboThI, TeMa 2, 3a1anue 3).
e  Omnpenemutry KIID mpomecca m 000CHOBaTH HEOOXOAMMOCTH YIpaBIeHUs OU3HEC —
MIPOIIECCOM.
. Onpenenuts BiIazebila / COBIaEbIla OM3HEC — Tpolecca.
e  BriOpaTh moaxoa K yrpaBieHHIO OU3HEC — MPOIIECCOM.
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e Ilpemnoxutrs Habop AeicTBUil (omeparuii), KOTOpbIE JOJDKHBI ObITH pa3paboTaHbl U
BHEJIPEHbI HA MTPAKTUKE B paMKax MOIIAroBOr0 COBEPIICHCTBOBAHUS OM3HEC — Ipollecca.

o IIpemnoxuts FAST pemienue ynpasineHust Ou3HeC — MPOILIECCOM.

e IlpemnoxuTh peUIeHWE YNpaBIeHHUS OM3HEC — IPOLIECCOM Ha OCHOBE OEHUMapKHHTa
npoiiecca.

e [lpennoxuth peuieHHe yOpaBlieHUS OH3HEC — TMPOLIECCOM HAa OCHOBE M3MEHEHHS
apXUTEKTYpPHI Mpoliecca.

e  Omucarp rpaduuecKy HOBBIM BapuaHT peasin3alui OM3HEC — mporecca (1ocjae N3MEHEHUs
ApPXUTEKTYpPHI MpoIecca).

e  Omnpenenuth nepeyeHb TOKYMEHTOB IO CTaHAApTH3alUMU OW3HEC - Mpollecca, KOTOPbhIE
JIOJDKHBI OBITH pa3pa0bOTaHBbI.

e  OOGocHOBaTh HEOOXOIMMOCTh Pa3pabOTKH M BHEAPEHMS JOKYMEHTOB C TOYKH 3PEHHUS UX
BiusiHua Ha KII9 mporecca.

Kpurepun oumeHku 3Tanma NPOMEXYTOYHOI0O KOHTPOJS B BHJIEe ONpoca (MHCbMEHHO):
MakcuMaJbHas oneHka 10 6a/10B.

KoHTponb mnpoBOAUTCS MOCHE HW3YYEHHUS KaXKIOWM TeMbl IUCHUIUIMHBL OTpOCHBIA JHCT
cocraiieH u3 10 BompocoB. Bo3MOXHO BKIIIOUEHHE BOIPOCOB M3 paHEE M3YUEHHBIX pa3fesioB
JTUCITUTUIAHBI.

3amaHus OLIEHUBAIOTCS MaKCHMaldbHOM oreHkoil 10 OamnoB (maHsl BepHBIE OTBETHI Ha 10
MPEIOKEHHBIX BOMIPOCOB, 9 OANJIOB — 1aHbl BEpHBbIE OTBETHI HA 9 BOMPOCOB U T.I1.).

Kpurepum oueHku 3cce: MakcuMaJsibHast oneHka — 4 6aJia.

Ounenka — 4 6asa.

OueHka MpeanonaraeT: TemMa 53CCe pacKpbiTa MOJHOCTbK, OOOCHOBaHA MpaKTUYECKas U
TeopeTHudecKas 3HaYUMOCTb. [IpoBesieH AeTaibHBIA aHAU3 TEOPETHUECKUX U IMITMPUUYECKHUX
HUCTOYHUKOB, BBIBOJIBI aBTOPA CaMOCTOSITEIbHBI M apTyMEHTHPOBAHBI. BBIOpaHbl M MOIPOOHO
OMKCaHbl MpPUMEHSEMble B paboTe Hay4yHbIe MOJIXObI, METOJbl W mporenypbl. CoaepxaHue
paboThl TOTHOCTBIO OTpaKaeT Y3JIOBBIE MPOOJIEMBI TEMBI, HCCIEAOBATENIbCKas dYacTb (B
KypCcOBOI pa0oTe) BBHIMONHEHA CaMOCTOSITENbHO, METOJOJOTUYECKH KOPPEKTHO U COJEPIKUT
JIOCTOBEPHBIE 1 UHTEPECHBIE BBIBOJIBI U MOJIOKEHUsI. OdopmiieHne paboThl MOTHOCTHIO OTBEYAET
BCEM TPEOOBAHUSIM.

Ouenka — 3 6asa.

Onenka mnpeamnonaraeT: TeMa JCCE PAcKphbiTa B 3HAYUTENbHON cTemeHH, 00OCHOBaHA
MPAKTHUYECKast M TEOPETHUYECKAast 3HAUUMOCTh (I1e7Tb PabOTHI MPAKTUICCKU JOCTUTHYTA). BBIBOIBI
aBTOpa CaMOCTOSATEIbHBI M apTyMEHTUPOBaHbl. BIOpaHbl U OmucaHbl MPUMEHSIEMbIe B paboTe
Hay4HbIe TI01x0/bl. Conepxannue paboThl B 3HAUUTEIFHON CTENICHN OTPaXKaeT MPOOJIEMBI TEMBI.
Odopmrnenne paboThI MOJTHOCTHIO OTBEYAET BCEM TPEOOBAHUSIM.

Ouenka — 2 6aJua.

OrneHka MpeanoiaraeT: MOMyYeHHBIE PEe3yNbTaThl B JIOCTATOYHOH CTENEeHH COOTBETCTBYIOT
MOCTaBJICHHOW Iienu (1esib padOThl JOCTUTHYTa B OCHOBHOM). OOOCHOBaHa aKTyaJlbHOCTh
paboTsl. B mpouecce ananusa nurepatypsl oToOpaHbl Harbosiee BaKHbIE UICTOYHUKHU. BBIOpaHbI
aJICKBaTHBIC M€ HAYYHBIM TOJXOJ, METOABI, Npoueaypsl. OHM YaCTHYHO PEATM30BaHBI B
pabote. TpeboBaHus O OPOPMIICHUIO PAOOTHI B OCHOBHOM BBITIOJIHEHEI.

Ouenka — 1 6aJu.

OreHKa CTaBUTCS: MONTYYCHHBIE PE3yIbTaThl YACTHYHO COOTBETCTBYIOT MOCTABICHHOW IIENU U
3agagyam. OOOCHOBaHa TMPAaKTHUYECKash W TEOPETHUYECKash aKTyallbHOCTh paboThl. [lomyueHHBIE
pe3ynbTaThl B LIETIOM JIOTHMYHBI, JT0Ka3atenbHbl. OdopmiieHne paboThl B 1I€TIOM COOTBETCTBYET
CYIIECTBYIOIINM TPEOOBAHUSM.

Kpurepun ouenku pedepara (10kj1aaa cTyIeHTa): MAKCHMAJIbHAs OLlEHKA — 5 0aJ1J10B.
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Onenka 5 0OamioB: Tema J[OKJaJa pacKpbiTa MOJHOCTBIO, OOOCHOBaHA TpPaKTHUYECKas |
TeopeTHuYecKas 3HAUMMOCTh. [IpoBeneH JeTanbHbIM aHadu3 HUCTOYHHKOB, BBIBOJABI aBTOpa
CaMOCTOSITEIILHBI i apTyMEHTHPOBAHbI. BEIOpaHbI M TOIPOOHO OMKMCAHBI IPUMEHSIEMbIEC B paboTe
Hay4yHbIE MOJIXO0/IbI, METO/IbI U mpotenypsl. CoaepkaHue paboThl MOJTHOCTHIO OTPAXKAET Y3JIO0BHIE
npoOJIeMbl TEMbI, HCCIIENOBATEeNIbCKass 4YacTh (MIPH HAJIWYUHM) BBINOJHEHA CaMOCTOSITENBHO,
METOJIOJIOTUYECKU KOPPEKTHO U COAEPIKUT JOCTOBEPHBIE U MHTEPECHBIC BHIBOBI M MOJIOKECHHUS.
Odopmienne paboOThI MOJTHOCTHIO OTBEUAET BCEM TPEOOBAHUSIM.

Onuenka 4 6aia: Tema AOKJIaJa pacKphiTa B 3HAYUTENILHOM CTENeHH, 000CHOBAaHA MpaKTUYecKas
U TEOpeTHYecKas 3HAYMMOCTh (I[eib pa0OThl MPAKTHUYECKH JIOCTHTHYTA). BBIBOIBI aBTOpa
CaMOCTOSITENIbHBI U apryMEHTUPOBaHbl. BbIOpaHbl U onucaHbl IPUMEHsIeMble B pa00oTe Hay4YHbIE
nonxonel. CoaepxkaHue pabOThI B 3HAYUTEIBHOW CTETICHH OTpPaXKaeT MpoOJIeMbl TEMBI.
Odopmienne paboThI MOJIHOCTHIO OTBEYAET BCEM TPEOOBAHUSIM.

Onenka 3 Oamna — TpPEACTaBICHHBIA MaTepual B JOCTATOYHOM CTENEHH COOTBETCTBYIOT
MOCTaBlIeHHOW 1enu (uenb paboThl JOCTUTHYTA B OCHOBHOM). OOOCHOBaHa aKTYyalbHOCTh
paboTel. B mporiecce ananm3a auTepaTypsl 0TOOpaHbl HanboIee BaXKHBIC HCTOYHUKU. BBIOpaHBI
aZIeKBaTHbIC 1€ HAYYHBIM TOIXOJ, METOAbI, Mmpoueaypbl. OHM YAaCTHYHO pPEaTU30BaHBI B
pabore. TpeboBanus 10 0GOPMIICHHIO paOOTHI B OCHOBHOM BBHITIOJTHEHBI.

Onuenka 2 6ainia - npeAcTaBleHHbIC PE3YIbTaThl YACTUYHO COOTBETCTBYIOT ITOCTABJICHHOM 1IeNN
u 3agadam. OOOCHOBaHA MPAKTHYECKasi U TEOPETUYECKask aKTyaJbHOCTh paboThl. [lomyueHHbIE
pe3ynbTaThl B LIETIOM JIOTHMYHBI, J0Ka3arenbHbl. OopmiieHrne paboThl B 1IEIOM COOTBETCTBYET
CYILIECTBYIOIINM TPEOOBAHUSM.

Kputepumn onieHKH BONPOCOB, 321aBaeMbIX K TeKYIleH JeKIUN: MAKCUMAJIbHAS OLleHKA — 5
0aJIJ10B.

HO OKOHYAaHHUU JICKIITUHN CTYZIGHTaM HpCIIJIaFaIOTCSI IJIsI OTBETOB IIATH BOHpOCOB 110 HpOfIIIGHHOfI
teme. Kaxx bt Bonpoc ornieHuBaercs B 1 6as.

Kpurtepun oieHKH KOJJIEKTHBHOM Kelic — 3a1a4i: MAKCUMAJIbHAA OLleHKa — 4 0aJsa.
YYuTHIBae€TCS YpOBEHb TEOPETUYCCKOW TIOJTOTOBKM CTyIEHTa (BJIaJCHUE KaTerOpHaIbHBIM
amnmaparoM, 3HaHHE OCHOB IpeIMeTa) U YMEHHE MPUMEHSITh UMEIOIINecs 3HAHUS Ha MPaKTHKE,
yMEHUE OpraHu30BaTh PabOTy W paboTarh B KOJUIEKTHUBE (TMOpsiaka 5-6 4enoBeK), YMEHHE
HAaXOJUTh MCKOMBIM BapuUaHT pEUIEHUS U3 NPEUIOKEHHBIX COTPYAHHKAMH, YMEHUE
peaTM30BBIBATH TIOCTABIICHHYIO 33/1a4y B MTOJIHOM 00BeMe.

Ouenka 4 06anjia BBICTABISETCS B Ciydae, €CIU NPOAEMOHCTPUPOBAH BBICOKUU YpOBEHBb
TEOPETUYECKON TIOJITOTOBKH CTY/CHTA (BJIQJCHHE KAaTErOPHAILHBIM aIlllapaToM, 3HAHWE OCHOB
mpeaMeTa) U yMEHUE MPHUMEHSTh HMeroluecs 3HaHus Ha mpaktuke, KIID, Bmagenbusr /
COBJIAJICITBIIBI TTPOIIECcca ONMPeCIICHBI KOPPEKTHO, BAPUAHTHI PEIICHUS TPEUIOKECHBI (Ha OCHOBE
FAST pemennsi, Ha OocHOBe OEHUMapKMHTa Mpollecca, HA OCHOBE H3MEHEHUS apXUTEKTYphl
mporiecca), mpomecc B (opme «kak crano» ¢dopManu3oBaH 0O€3 3aMedaHHi, TepeueHb
JOKYMEHTOB JJIsi CTaHIApTHU3aIlMH TPEACTaBleH, 00OCHOBaHA HEOOXOJWMOCTh COCTABIICHUS
JTOKyMeHTOB. CTYIEHTBI NPOJACMOHCTPHPOBAIA yYMEHHWE OpPraHHW30BaTh pabOTy W paboTaTh B
KOJUIeKTUBE (TIOpsaKa 5-6 UenoBeK), YMEHHE HaxOIuUTh HMCKOMBI BapHUaHT pEIICHUS U3
MPEUIOKEHHBIX COTPYAHUKAMH, yYMEHHE pPEaTH30BbIBAaTh IOCTABICHHYIO 3a/lady B ITOJTHOM
o0Beme.

Onenka 3 6ajjia BBICTABISETCS B CiIydae, €CIU IPOJACMOHCTPHUPOBAH BBICOKHU YpPOBEHB
TEOPETUYECKON TOJTOTOBKH CTY/ACHTa (BIAJCHHE KaTerOpHAIbHBIM allllapaToM, 3HAHHE OCHOB
npeaIMeTa) W yMEHHE TPHUMEHITh HWMEIoIIHMecs 3HaHus Ha mnpaktuke, KIID, Bmanenbubr /
COBJIQJICNBIIBI TIpOIIecCa OIpeNeTeHbl C HE3HAYUTENbHBIMH 3aMEUYaHHSIMH, TMPEAToxkeH 1-2
BapuaHTa pemeHuii (Ha ocHoBe FAST pemeHus, Ha ocHOBe OeHUMapKWHTa Ipolecca, Ha
OCHOBE M3MEHEHHMsI apXUTEKTYpHI Mpoiiecca), mporecc B hopme «kak cTano» GopMaTn30BaH C
HE3HAYNTENLHBIMU 3aMEYaHHUSMH, NTEPEUCHb JOKYMEHTOB ISl CTaHAAPTH3AINU TPE/ICTABICH HE
B TOJTHOM o0O0BeMe, OOOCHOBaHA HEOOXOAWMOCTh COCTaBICHHUS JOKYMEHTOB. CTYICHTHI
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IPOIEMOHCTPUPOBAIM YMEHHE OpPraHM30BaTh paboTy M paboTaTh B KOJJICKTHBE (TMOpsAaka 5-6
YeJIOBEK), YMEHHE HAaXOJUTh MCKOMBII BapHaHT PEUICHUS W3 IMPEJIOKEHHBIX COTPYIHHKAMHU,
YMEHHUE pealn30BbIBATh MOCTABICHHYIO 33/1a4y B TIOJHOM O0BbEME.

Onenka 2 06ajuia BBICTaBISETCS B CIy4ae, €CIHM IPOAEMOHCTPHPOBAH CPEIHHH YPOBEHb
TEOPETUYECKON MOATOTOBKH CTYACHTA (BIaJCHHE KAaTerOpHalbHBIM aIlapaToM, 3HAHHE OCHOB
npeaMeTa) ¥ yYMEHHE NPUMEHATh HMMEIOIIMecs 3HAaHUS Ha IpakThke B ocHoBHOM, KIID,
BJIAJICNIbLBI / COBJIAJENbLBI MPOIECcca ONPENENICHbl C 3aMEUaHUSAMH, NMPEII0KEH MUHUMYM |
BapuaHT penieHul (Ha ocHoBe FAST pemienus, Ha OCHOBe OCHUMapKHHTA MPOIEcca, Ha OCHOBE
U3MEHEHHS apXUTEKTYphl TIpolecca), mporecc B (QopMe «Kak cTano» (opManu3oBaH ¢
3aMEYaHUsAMH, TTepeYeHb JOKYMEHTOB Ul CTaHIApTH3alMHU MIPEACTaBICH HE B MTOJHOM OObeMe.
CryneHTbl TPOJAEMOHCTPUPOBAIM CpEJHEE YMEHHE OpraHu30BaTh paboTy M paboTarh B
KOJUIEKTUBE (TOpsiiKa 5-6 4eIoBeK).

Ounenka 1 O0a/ul BBICTaBISAETCS B Ciydae, €CIM IPOJEMOHCTPHUPOBAH HH3KUI ypOBEHBb
TEOPETHYECKOM MOJTOTOBKH CTyJACHTA (BJIJICHHE KaTeropualbHBIM amIapaToM, 3HAaHHE OCHOB
npeaMeTa) ¥ CpeHee YMEHHE MPUMEHATh UMEIOIINECs 3HaHUS Ha MPaKTUKe B ocHOBHOM, KIID,
BJIAZICTIbIbI / COBJAJEIbIBI IpOLecca HE ONpPECNCHbl WM OINpPEACTCHBl C 3aMEYaHUSMH, HE
IpeUIO’KEH BapuaHT pemeHuid (Ha ocHoBe FAST pemrenusi, Ha ocHOBe O€HUMapKHHTa MpoLecca,
Ha OCHOBE U3MEHEHHS apXUTEKTYPHI IIpo1iecca), mporecc B popme «kak ctano» GpopMalIn3oBaH C
CYIIECTBEHHBIMU 3aMEUaHHSIMH, TIEPEUeHb TOKYMEHTOB JJIsl CTAHAAPTH3AIMH HE MPEICTABIICH.

Kpurepun ouneHkH HMHIAMBHAYAJIbHOW TBOpPYeCKOW padoThl: MaKCHMaJlbHasi oneHka — 4
0aJ1a

YuuThIBa€TCS YpOBEHb TEOPETUYECKOW IIOJArOTOBKM CTYy/AEHTa (BJaJ€HUE KaTeropuaibHbIM
anmnapaToM, 3HaHUE€ OCHOB IIPEAMETa) U yMEHHE IPUMEHATh UMEIOLIMECs 3HAaHUs Ha MPaKTUKE.
Onenka 4 0ana BBICTaBISETCS B Cllydae KOPPEKTHOIO OTBETa Ha BCE BONPOCHI 3aJaHUS,
BBIBOJIbI JIOTMUYHBI M apryMeHTupoBaHbl, u3MeHeHus KIID ompeneneHsl U OOBICHEHBI,
rpaduueckoe omnucaHue OM3HEC- MpoIecca «KaK ObUIO» M «KaK CTajlo» IMpPEICTaBICHO, JaHbl
000CHOBaHUS POBE/ICHUS PEMHKUHUPUHTA.

Ouenka 3 0ajjia BHICTaBJISETCS B Clydyae KOPpPEKTHOro oTBeTa Ha He meHee 50% BompocoB
3aJjaHMsl, BHIBOJBI JIOTMYHBI U apryMeHTHpoBaHbl, n3MeHeHust KIID omnpenenensl 1 00bsICHEHBI
(BO3MOXHBI HE3HAUUTENIbHbIE OLIMOKM B (OPMYJIHMPOBKaX M apryMeHTaluH), rpaduyeckoe
onucaHue Ou3Hec- Mpolecca «Kak ObUIO» M «KaK CTajo» IPEACTaBICHO C OTICIbHBIMU
3aMe4yaHUsIMH, 1aHbl 00OCHOBAHMSI POBEICHUS PEUHKUHUPHUHTA.

Onenka 2 0aj1a BBICTABIIIETCS B ClIydae KOPPEKTHOro orBeTa Ha He MeHee 30% Bompocos
3ananus, usmenenus KIIO onpenenensl, rpaguueckoe onucanue OM3HeC- Mpoliecca «Kak ObLIo»
U «KaKk cTajo» TPEeACTaBICHO C 3aMeyaHUsIMM, JlaHbl OOOCHOBaHHUS IPOBEICHUS
PEUHXUHUPUHTA.

Onenka 1 0aju BBICTABIIIETCSA B Cllydae KOPPEKTHOro orsera Ha He MeHee 20% BOIpOCOB
3amanusi, uamMeHeHus: KIID He ompenenensl, rpadudeckoe ommcaHue OWM3HEC- Mpollecca «Kak
OBUIO» M «KaK CTaj0» MPEJCTaBICHO CO 3HAYUTEIbHBIMU 3aMEYaHUSAMH, HE JTaHBI 0OOCHOBAHUS
MIPOBEJICHUS PEUHKUHUPUHTA.

Kpurtepuu omeHKH camMoOCTOSTEJbHOH pacuyeTHOl padoThl: MaKCHMAJIbHAS OLEHKa — 6
0aJlI0B.

VYuuTbiBaeTCs ypOBE€Hb TEOPETUYECKOM MOJrOTOBKM CTyAEHTa (BIaJ€HHE KaTeropuajbHbIM
anmnaparoM, 3HaHHE OCHOB IIPEIMETA) U YMEHHE NPUMEHATh UMEIOIIMECS 3HAHUS Ha MPAKTHKE,
TBOPYECKUI MOIXO0]] K BBIMOJIHEHHIO 33aHUsI, YMEHHE apryMEHTHPOBATh U 3aIUIIATh PUHATHIE
peleHusl.

Ouenka 4-6 0a/u10B BBICTaBISAETCS B CIlydae, €CIIM IPOJEMOHCTPUPOBAH BBICOKUH YPOBEHBb
TEOPETUYECKON TMOJArOTOBKM CTYAEHTA, YMEHHE NMPUMEHITh MUMEIOLIUECS 3HAHUS Ha NPAKTUKE,
TBOPYECKUI NOIXO/ U CAECJIAaHHBIE BBIBOABI apryMeHTHpOBaHbl. Kpome Toro:
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3anaua 1. busnec — mpornece GopMaan30BaH KOPPEKTHO, TOUKH MPUHATHUS PELICHUN BBISBJICHBI,
KIID u dakTopsl, BIHIONIME HA MPOIECC MIPUHATHS PEIISHUs onpeesieHbl. [IpumMeps! pemeHnii
U3 pEaJbHON MPaKTHKH TPHBEIEHBI, COOCTBEHHBIC BApUAHTHI PEHICHUH MPEATIOKECHbI Ha
OCHOBaHUU U3YyYEHUS U TIOHUMAHUS TEOPETUYECKUX OCHOB (DYHKIIMOHUPOBAHUS MpoIecca.
3anmava 2. busznec — nporecc popmanuzoBan koppektHo, KI1D onpenenensl, OTBETHI Ha BOMPOCHI
JTaHbl HA OCHOBAHUHU M3YYEHHUS U MOHUMAHUS TEOPETUUECKUX OCHOB (PYHKIIMOHUPOBAHUS OU3HEC
— Tpoliecca, IpeaiokeHbl 2P PEeKTUBHBIC BAPHAHTHI COBEPILICHCTBOBAHUS ITPOLIECCA.

Ounenka 2-4 0aJjula BBICTABIISIETCA B Clydae, €CIU IMPOJEMOHCTPUPOBAH BBICOKHM YpPOBEHBb
TEOPETUYECKON MOJArOTOBKM CTYAEHTA, YMEHHUE NPUMEHITh MMEIOLIUECS 3HAHUS Ha NPAKTUKE,
TBOPUYECKUN MOJIXO/ U CIICJIaHHbIe BBIBOIBI apryMeHTHpoBaHbl. Kpome Toro:

3amaga 1. buzHec — mpomecc ¢opManu30oBaH C HE3HAYUTEIBHBIMU 3aMEYaHHUSIMH, TOYKU
npuHsTUs perieHuid BoisABIeHbl, KIID u daxTopsl, Bausionme Ha NpoIecc MPUHATUS PEIICHUs
onpenenensl (KIID u Qakropbl mpuHATHS pelIeHUIl OmpeAesieHbl HE B TOJIHOM OOBEMe).
[Tpumeps! perieHud U3 pealbHON MPAKTHKU MPUBEICHBI HE MO BCEM CHUTYyalHUsIM, COOCTBEHHbBIE
BapHaHTbI PELUICHUH MPEII0KEHBI.

3amaua 2. busnec — mpouecc ¢opmManu3oBaH ¢ HE3HAYUTENbHBIM 3amedyaHusmu, KIIOD
onpezeneHsl (He B MOJHOM OOBbEME), OTBETHI Ha BOIPOCHI JAaHbI HA OCHOBAHWU WU3Y4YEHUS U
MOHUMAHUSA TEOPETUYECKUX OCHOB (DYHKIIMOHHPOBAHUS OH3HEC — Mpolecca, MPeIOKEHBI
BapHaHThl COBEPILIEHCTBOBAHUS IIpoLEcca.

Ouenka 0-2 0asia BBICTABIISIETCS B Cllydae, €CJIM IPOJEMOHCTPUPOBAH CPEIHUN YPOBEHBb
TEOPETUYECKON MOJArOTOBKM CTY/IEHTA, YMEHHE MPUMEHSITh MUMEIOLIUECS 3HAHUS Ha MpaKTUKE.
Kpowme Toro:

3amaga 1. busnec — mpormecc ¢GopMann3oBaH ¢ 3aMEYaHWSAMH, TOYKH MPUHATHS PEIICHUN
BbIsiBiIeHbl, KIID u QaxTopsl, BIUSIONME HA MPOLIECC MPHUHATHS PEHICHUS OMpEeleleHbl HE B
MIOJTHOM 00BeMe U ¢ 3aMeuyaHusiMU. [IpuMeps! perieHuii u3 peanbHON NPaKTUKKA HE TPUBEACHBL,
WIM TIPUBEACHBI HE MO BCEM CHUTYallUsM, HE MPEJIOKEHbl COOCTBEHHBIE BapUaHTHI PEIICHUN
IPEJI0KEHBI.

3anaua 2. busnec — npouecc ¢popmanuzoBaH ¢ 3amedyanusMu, KIID onpenenensl He B MOJTHOM
o0beme, OTBEThl Ha BOIpPOCH AaHbl 4acTUyHO (He MeHee 30% KOpPPEKTHBIX OTBETOB),
COOCTBEHHBIE BapUaHThl COBEPILICHCTBOBAHMSI ITPOIECCa HE MPETIOKEHBI.

Kpurepun onieHKM KOHTPOJIBLHOH padoThl: MAaKCMMAJIbHAS OLleHKa — 4 0asia.

VYuuThIBaeTCs YpOBE€Hb TEOPETUYECKOW IOJArOTOBKM CTyIEHTa (BJaJeHHE KaTeropuaibHbIM
anrmapaToMm, 3HaHHEe OCHOB IpenMeTa) 1o 3aganusm (Tema 1,2), yMeHue NpUMEHATh UMEIOIINECs
3HAHUS Ha paKTUKe — 1o 3agaHusM (Tema 2).

Ouenka 4 0aja BbICTABISETCA B CIy4ae MPAaBUIBHOIO OTBETA HA BCE BOMPOCHI MO 33JaHUSAM
(Tema 1,2), xoppektHo (opmanuzoBan OusHec — mporecc, KIID omnpenenenst (Tema 2),
MIOKa3aTeNNy yJOBIETBOPEHHOCTH omnpezeneHsl (Tema 2), pucku mpouecca yka3aHbl KOPPEKTHO
(Tema 2), BBIBOJIBI JIOTHUHBI U 0OOCHOBAHBI.

Ounenka 3 0aJjuia BBICTAaBIsIETCS B Cllyyae MpaBWIIbHOrO oTBeTa Ha Oosee 70% BOMpPOCOB 1O
samanusim (Tema 1,2), Ousnec — mporecc GpopMaan3oBaH ¢ HE3HAYUTEIHHBIMH 3aMEUYaHUSIMH,
KIID ompenenensl ommbouHo wiu He B moinHoM obObeme (Tema 2), He Bce mokazaTenu
YIOBIIETBOPEHHOCTH ompeneneHsl (Tema 2), pucku mpoiiecca yka3anbl ¢ 3amedanusivu (Tema 2),
BBIBOJIbI JIOTUYHBI.

Ouenka 2 0ajjia BBICTABISETCS B Ciydae IMpaBUILHOTO oTBeTa Ha Oonee 50% BOmpocoB Mo
3aganusiM (Tema 1, 2), 6usHec — npouecc popmanuzoBad ¢ 3ameyanusmu, KIID onpenenens
omnO0YHO UM HE B nosiHOM o0beme (Tema 2), mokazarenu ya0BIETBOPEHHOCTH HE OIpeIeIeHbI
(Tema 2), pucku mporiecca yKazaHbl ¢ HE TMOJHOCThIO wiu He chopmynupoBansl (Tema 2),
BBIBOJIbI OTCYTCTBYIOT.

Ounenka 1 0ajJ BBICTAaBISETCS B Cllyyae MpaBMWIIbHOTO oTBeTa Ha Oonee 30% BOMpOCOB 1O
samanusMm (Tema 1, 2), OuzHec — mporecc mpaktudecku He Gopmanm3oBad, KIID onpenenens
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omnbo4HO WM He B nosiHoM o0beme (Tema 2), mokazaTenu yI0BIETBOPEHHOCTH HE OIPEIeIICHbI
(Tema 2), pucku niporiecca He ykazanbl (Tema 2), BBIBOJBI OTCYTCTBYIOT.

IIkana oneHMBaHMs YCTHHIX BONMPOCOB JK3aMeHa

Onenka

TpeOoBanus K 3HAHUAM

5, «omauynoy

OmeHKa «OTJIMYHOY BBICTABIISETCS CTYICHTY, €CIIH !

- MPOBEICHO 00OCHOBAaHUE HEOOXOIMMOCTH BHEAPEHHs OH3HEC-
MPOIIECCHOTO YIPABJICHUS Ha MPEIIPUSITHY;

- HICHTU(UIIMPOBAHBI OCHOBHBIE OM3HEC-TIPOIIECCHI;

- TpoBeaeHa KiaccuduKaius OW3HEC- MPOIECCOB IO YPOBHIO
3HAa4YUMOCTHU, BIIMSIHHUIO HA KOHEYHBIHN pe3yibTar,

- OmpejeNeHbl KIIYEBbIe IMoKa3areslu 3(PPEeKTUBHOCTH OU3HEC-
nporiecca;

- OpraHu30BaHa MMOJrOTOBHUTENbHAs padoTa 110 U3yueHHIO OM3HEeC-
nporiecca;

- TpoBeAeHO (OpPMANbHOE ONHCAHHE C HCIOJIb30BAaHHEM
MMEIOIIEroCsl HHCTPYMEHTapHs OM3HeC-TpoIiecca MpeApHsITUS

- IpOBElIEHA 3alllUTa TBOPYECKOTO 33/aHMs C YYETOM BCEX
TpebOBaHM

4, «xopouioy

OneHka «xopoIo» BbICTABIISAETCS CTYICHTY, €CIIU OH:

- TBEPAO 3HAET MaTepHaj, TPAMOTHO U IO CYILECTBY H3JIaraeT
€ro, He JOMyCKas CYLIECTBEHHBIX HETOYHOCTEW B OTBETE Ha
BOIIPOC, IPABWJIBHO MPUMEHSET TEOPETUUYECKUE IOJIOKEHUS TIPU
pElIeHNH  MpakTUYECKMX BONPOCOB M 3a4ay,  BIAJEET
HE0OXOIMMBIMH HaBbIKAMHU U IIPUEMaMH UX BBIIIOJHEHUS;

- JIEMOHCTpUpYeT IOHMMaHWe crenupuKd OusHec-mpolecca,
YCBOMJI €r0 OCHOBHBIE XapaKTePUCTHKU, NpHU OTBETE Ha
9K3aMEHAIlMOHHBIM OUJIET AEMOHCTPUPYET 3HAHHE COBPEMEHHBIX
METOJIOB ~ yINpaBjieHHs  Ou3Hec-polieccaMu,  MOHMMAaHUE
PEMHXUHUPUHTA OWU3HEC-TPOLIECCOB, OJHAKO OTBET HOCHUT
CIIMIIKOM OOOOIICHHBIN U ONUCATENbHBIN XapaKTep;

- y4eOHbIE JOCTH)KEHHUS B CEMECTPOBBIM MEpPHOJ U Pe3yiIbTaThl
pyOEXKHOrO KOHTPOJII JEMOHCTPUPYIOT XOpOIIYIO CTElEHb
OBJIAJICHUS IIPOTPAMMHBIM MaTEPUAJIOM;

- NPOBEJCHA 3alllUTa TBOPYECKOrO 3aJaHMs C OMIpEAEICHHBIMU
HETOYHOCTSIMHU.

3,
«ydoeﬂemeopumwszo»

OneHka «y10BIETBOPUTEIBHO» BBICTABIISIETCS CTYIEHTY, €CIIU

OH.

- UMEeT 3HaHUs TOJIbKO OCHOBHOI'O MaTepHalia, HO HE YCBOUJI €ro
JeTaned, JOMYCKAaeT HETOYHOCTH, HEAOCTAaTOYHO IIPaBUJIbHBIE
(hOpMyJIMPOBKY, HAPYLIEHUS JIOTUYECKOM MOCIIET0BAaTEIbHOCTH B
U3JI0KEHUU IIPOrPaMMHOTO MaTepuaa, HCIIBITBIBAET
3aTpyJHEHUS MPU BHIIOIHEHUH MTPAKTHYECKUX padoT;

- UMeeT JHIb OOlIMe NpPEeJCTaBICHUS O pPaccCMaTPUBAEMOM
BOIIPOCE, BIIAZICET OCHOBHOW TEPMUHOJIOTHEH IpeaAMera B
OrpaHHYEHHOM  o0BeMe, He TIOHUMAaeT TEXHOJIOTUH |
MHCTpyMeHTapus popMain3anuu OU3Hec — MPOILECCOB,;

- y4eOHbIE JOCTHKEHHMS B CEMECTPOBBIH NEPUOJ U PE3YJIbTaThl
pyOeKHOr0o KOHTPOJISI JEMOHCTPHUPYIOT JIOCTaTOYHYIO
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(YOOBIETBOPUTENIbHYIO) CTEMEHb OBJAACHHUS MPOTPaAaMMHBIM
MaTepuaioM;

- UMEIOTCSI CYIIECTBEHHbIEC OIIMOKU MpPH MOATOTOBKE M 3alUTE
TBOPYECKOT'O 3aJaHHUS.

OneHka «HEYNOBJICTBOPUTEIIBHO»  BBICTABIACTCA  CTYZHEHTY,
KOTOPBIN:
- HE 3HACT 3HAYMTEJIBHOM YacTH IPOrpaMMHOIO MaTepHala,
JIOMYCKAET CYILECTBEHHbIE OLIMOKHM, HEYBEPEHHO, C OOJBIINMHU
3aTPY[AHEHUSIMM  BBINOJIHAET  IpaKTHYeCKHe paboThl  (Kak
IIpaBWJIO, OLIEHKA «HEYAOBJIETBOPUTEIBHO» CTABUTCS CTYJEHTaM,
KOTOpbIE HE MOT'YT IPOAOJIKUTH 00yueHHe 0e3 JONOJHUTEIbHbBIX
2, 3aHSATUN IO COOTBETCTBYIOLIEH AUCIUIUIMHE);
«HEy0081emeopumenvHoy» | - B CEMECTpPE CTYAECHT HE BBIIOJIHMI IOJOXKEHHOTO 00BbeMa
CaMOCTOSITENIbHON pabOThl, CUCTEMAaTHYECKU TPOITYCKall 3aHIATHS,
9K3aMEHAIlMOHHbII OTBET HOCUT (pparMeHTapHBIN XapakTep;
- y4eOHbIE JOCTH)KEHHS B CEMECTPOBBIM MEPHUOJ] U PE3YJIbTaTh
PYOEKHOTO KOHTPOJII JAEMOHCTPUPYIOT HEBBICOKYIO CTEIEHb
OBJIAJICHUS] MPOTPaMMHBIM MaTepuajioM [0 MHUHHUMAaJIbHOU
IUIaHKE,;
- TBOPUYECKOE 33/JaHHUE HE BBINOJIHEHO.

4.4. MeTonnueckne MaTepHaJibl

3aHATUS TO TUCHMIUIMHE TMPEICTABICHBl CIEAYIONMMH BHIAMH pPaOOTHI: JICKIHH,
MPAKTUYECKHE 3aHITUS U CAMOCTOSITeNIbHAS paboTa CTYIEHTOB.

Ha npakTtudeckux 3aHATHAX CTYACHTHI U3Y4alOT METOJOB YIPABJICHHUS MIPEINPUATHEM HA
OCHOBE OHM3HEC-TIPOLIECCOB; BBIMOJHAIOT 3aJaHMs, CBsA3aHHbIE C QopMmanu3anueil OuzHec-
IpoIiecca; COCTABISIOT MepeueHb BHYTPEHHIX HOPMATUBHBIX IOKYMEHTOB TIPEATIPHSITHS.

B pamkax camMoCTOATENbHOM pabOThI CTYAEHTHI IOTOBATCA K CEMHUHAPCKUM 3aHSATHSIM,
OCYIIECTBIISIOT TOATOTOBKY K MPOMEKYTOYHOH aTTECTaIUH.

Texymas arrecranus 1Mo AMCHUUIUIMHE MPOBOIUTCA B (hopMe ompoca U KOHTPOJIBHBIX
MEpPOTIPUATHIA 10 ONCHUBAHWIO (DAKTUYECKHX pPE3ylbTaTOB OOyYeHHS CTYIEHTOB W
OCYILIECTBIISICTCS BEYLIUM IIPET01aBaTeNIeM.

OO0BeKkTaMH OIEHUBAHUS BBICTYIIAIOT:

— yueOHasg JUCHMIUIMHA (aKTHBHOCTb Ha 3aHATHUSX, CBOEBPEMEHHOCTb BBIIIOJHEHHUS
pa3IMYHBIX BUIOB 33JaHUM, MOCELUIAeMOCTh BCEX BHJOB 3aHATHH IO aTTeCTyeMOil
JTUCIUILINHE);

—  CTeNeHb YCBOCHMsS TEOPETUUYECKUX 3HAHMIA;

— YpOBEHb OBJAJEHHUS NPAKTUYECKHMMHU YMEHUSMH M HaBBIKAMH IO BCEM BHJAaM
yueOHOI paboThI;

—  pe3yJabTaThl CAMOCTOSITENIbHOM pabOTHI.

AKTHUBHOCTB CTYJICHTa IO JUCIUILIMHE OIEHHBAETCS MO €r0 BBICTYIUICHUSM Ha MPAKTUYECKUX
3aHATHUSX.

5. MeToauyeckne yKazanus 1Js 00y4YAHOIIUXCS 10 OCBOCHHIO JUCIUIIJIMHBI

[IpenonaBatens HHPOPMUPYET OOYHYAIOUIMXCS O NPUMEHSEMOH CHCTEME TEKYIIEro
KOHTPOJISI YCIIEBAEMOCTH Ha MIEPBOM 3aHATHH, a TAKXKE TOBOJIUT 10 00ydaromuxcsi HHPOpMAaIHo
O pe3ylbTarax TEKYLIEro KOHTpOJIS YCIIEBAEMOCTH BO BPEMS ayAMTOPHBIX 3aHATUH U
KOHCYJIBTALIH.

[IpakTuyeckue 3aHATUS IUCLUUIUIMHBI «YTpaBieHUE OM3HEC-TIPOLIECCAMH B CEpPBHUCE
IPENOoNaratoT UX MPOBEJEHHUE B PA3INYHBIX (POpMax C LIEIbI0 BIABICHUS OJYyYEHHBIX 3HAHUM,
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YMEHMM, HAaBBIKOB UM KOMIIETEHIMH C IPOBEAECHUEM KOHTPOJIbHBIX Meponpusatuii. C Lenbro
oOecrieyeHrs YCHEIIHOro OO0Yy4YeHMsI CTYACHT JOJKEH TOTOBUTHCSA K JIEKIMH, IMOCKOJBKY OHa
SBIISICTCS BaXKHEHIIeH (popMOli OpraHu3aIy yueOHOTO Mpolecca, TOCKOJIbKY:

—  3HAKOMHUT C HOBBIM Y4EOHBIM MaTE€pHAIIOM;

—  pa3biACHSET yueOHbIE AIEMEHTHI, TPYAHbIE JJI1 IOHUMAaHMUS;

—  cHCTeMaTHU3MpyeT Y4eOHBIH MaTepua;

—  OpHEHTHpPYET B yueOHOM Ipoliecce.

Ilo02omoeka k nexyuu 3aKII04aETCs B CIETYIOIIEM:

—  BHUMATEJIbHO MPOYMTANTE MaTepHall IpeIblAyIen JeKIUH;

—  y3HaiiTe TeMy HIpeacTosAllel JieKuuu (Mo TeMaTUYeCcKOMY IUIaHy, 1o WHpopmanuu
JIEKTOpA);

—  03HAaKOMBTECH C YUCOHBIM MaTEPHAIIOM IO YUCOHUKY M YUE€OHBIM ITOCOOUSM;

—  TIOCTapalTech YSICHUTh MECTO H3y4aeMOW TeMbl B CBoed mMpodeccCHOHaIbHOMN
MOJITOTOBKE;

—  3alUIIMTE BO3MOXKHbBIE BOIIPOCHI, KOTOPHIE BbI 33JIaAUTE JIEKTOPY Ha JIEKIUH.

lloocomoeka Kk npakmu4yeckum 3aHAMUIM:

— BHUMATEIIbHO TMPOYMTAlTe MaTepual JeKIUil, OTHOCAIIUXCS K JIaHHOMY
CEMHUHAPCKOMY 3aHATHIO, 03HAKOMBTECh C Y4€OHBIM MATEPUAIOM IO YYEOHHKY W
y4eOHBIM TTOCOOUSIM;

—  BBINUIIUTE OCHOBHBIC TEPMUHBI,

— OTBEThTE HAa KOHTPOJIbHBIE BOMPOCHI MO CEMUHAPCKUM 3aHSTHUSM, TOTOBBTECH JATh
pa3BEepPHYTHIN OTBET HA KaXK/bIi U3 BOIIPOCOB;

—  YACHHUTE, Kakue yuyeOHbIEe 3JIEMEHTHl OCTAJIUCh JUIsl BAC HESICHBIMU U MOCTapaiTech
MOJIyYUTh Ha HUX OTBET 3apaHee (10 CEeMHHAPCKOTO 3aHSATHS) BO BpeMs TEKYILIUX
KOHCYJIBTALIMM IPETOoJaBaTes;

— TOTOBHUTHCS MOXXHO HWHAMBHMIYAJIbHO, INAapaMM WM B COCTaBE MaJIOM TpYIIBL,
nocienHue ABIAoTCs 3 (HeKTUBHBIMU (hopMaMU pabOTHI;

— pabouass mporpaMMa JUCHMIUIMHBI B YaCTH IIEJIEH, MEpPEYHIO0 3HAHWUW, YMEHUH,
TEPMHHOB M Y4E€OHBIX BOIPOCOB MOXET OBITh HCIOJb30BaHA BaMH B KayecTBE
OpPHUEHTHPA B OPraHU3aIMH O0yUCHHUS.

lloocomoska k skzameny. K 3Kk3aMeHy HEOOXOIUMO TOTOBHUTCS L€JIEHANPABICHHO,
pEryJsipHO, CHCTEMaTHYeCKH U C MEePBbIX JHEH oOyueHHs Mo AaHHOW aucrumiiuHe. [lonmbiTku
OCBOUTH JUCLUUIUIMHY B MEPUO] 3a4€THO-IK3aMEHAIIMOHHOM CECCHM, KaK IPAaBUJIO, OKA3bIBAIOT
HE CIUIIKOM YJOBJIETBOPUTENbHbIE pe3yiabTaThl. B camMoMm Hawane wu3ydeHHs Yy4eOHOH
JTUCIUATITMHBI TO3HAKOMBTECH CO CIIEAYIONIEH yueOHO-METOINYECKON JOKYMEHTAIUEH:

—  TIpOrpaMMON JUCIUILIVHBL,

— 1nepeyHeM (OpMUPYEMbIX 3HAHUI U YMEHHH, KOTOPBIMH CTYJEHT J0JKEH OBIAJIETh;

—  TEMAaTUYECKUMHU IUTAHAMU JIEKINI, CEMUHAPCKUX 3aHATUM;

—  KOHTPOJIbHBIMH MEPONPUATUSIMU;

—  y4eOHMKOM, Y4eOHBIMM MOCOOMSMHU M0 JUCHUIUIMHE, a TaKXe JJIEKTPOHHBIMU

pecypcamu;

—  TIEpEeYHEM BOIIPOCOB JJIsl IK3aMEHa.

ITocne sToro y Bac JOHKHO CPOPMUPOBATHCS UYETKOE MpencTaBieHHe 00 oObeme u
XapakTepe 3HAaHUW W yMEHHM, KOTOpPHIMH Haj0 OyneT OBIaAeThb MO0 JUCHUILIUHE.
Cucrematuueckoe BBIOJHEHHE Y4eOHOM paboThl Ha JEKIMSIX U NPAKTUYECKUX 3aHATHIX
MO3BOJIUT YCIIENIHO OCBOUTH AUCLUMILIMHY M CO3/IaTh XOPOLIYI0 0a3y IJs ciayy 3K3aMeHa.

Obyuaromuecs o0s3aHbl TOCENIATh BCE MPETYCMOTPEHHbIE YUEOHBIM IIJIAHOM 3aHATUS U
IIPUCYTCTBOBATH HA BCEX MEPONPUATHUAX TEKYLIETO KOHTPOJIS YCIIEBAEMOCTH, IPEAYCMOTPEHHBIX
paboueil mporpaMmbl AUCHUIUINHBL.
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OOyueHnue U1 ¢ OTpaHUYEHHBIMU BO3MOXHOCTSIMU 310POBbSI OCYIIECTBIISIETCS C yYETOM
VH/IMBUYAJIBHBIX NCUXO(DU3MUECKUX OCOOCHHOCTEH, a JJIs1 MHBAJINOB TAaKXKE B COOTBETCTBUU C
WHAMBUAYAJIbHON IporpaMMoil peabwinranuu uHBanuzaa. JUis Jul ¢ HapylIEHHEM ciyxa
BO3MOYKHO IIPEJOCTaBlIeHUEe MH(OpMauK BU3yalbHO (KPAaTKUH KOHCIEKT JIEKIHH, OCHOBHAs U
JOTIOJIHUTENIbHASL JIUTEpaTypa), Ha JIEKLUMOHHBIX M IPAKTUUYECKUX 3aHATHUSIX JOIYyCKaeTCs
IPUCYTCTBUE ACCUCTEHTA.

OneHka 3HAaHMH CTYJIEHTOB Ha IPAKTHUUYECKUX 3aHATUSAX OCYILIECTBIISIETCSI HAa OCHOBE
[UCbMEHHBIX KOHCIIEKTOB OTBETOB Ha BONPOCHI, NUCbMEHHO BBINOJIHEHHBIX MPAKTHUYECKUX
3aganuii. JIokmaa Tak ke MOKeT OBITh IPEJOCTaBIIeH B MUCbMEHHOH (hopme (B Buzae pedepara),
IIPU 3TOM TpeOOBaHUS K COAEPIKAHUIO OCTAIOTCS TEMHU XK€, a TPeOOBaHUS K KAUECTBY M3JI0KEHUS
MaTepuaia (MOHATHOCTb, KAUYECTBO PEYH, B3aUMOJICHCTBUE C AyAUTOPUEN U T. J1) 3aMEHAIOTCA Ha
COOTBETCTBYIOLIIME TpeOOBaHUS, NpPEIbABIsAEMble K IUCbMEHHBIM paboTaM (KayecTBO
opopmieHHs TEKCTa M CHHCKAa JHUTEPaTypbl, I'PaMOTHOCTh, HAIWYHE WUTFOCTPAIIMOHHBIX
MaTepHaJoB U T.1.).

[IpomexyTouHas aTTecTauust JUisl JIUL C HAPYLUIEHUSIMU CITyXa MPOBOJUTCS B TUCbMEHHOM
dopme, MpHU 3TOM HCIIOJB3YIOTCS O0LIMEe KpUTEepUU olleHHBaHus. IIpu HeoOXonumocTH, BpeMs
MOJrOTOBKH Ha 9K3aMEHE MOXKET OBITh YBEITUYEHO.

Jus  Jui ¢ HapylleHHeM 3peHMs JIOMyCKaeTcs ayAuajdbHOE IpeJoCTaBIEHUE
uH(poOpMallMK, a TaKXKe HCIOJIb30BAHUE Ha JIEKUUAX 3BYKO3AIMCHIBAIOIIMX YCTPOWCTB.
JlomyckaeTcsi TNpHUCYTCTBHE Ha 3aHATHSAX ACCUCTEHTA, OKAa3bIBAIOLIET0  OOydaroUIMMcs
HEOOXOUMYI0 TEXHUYECKYIO MOMOIIb. OLEHKAa 3HAaHUN CTYJIEHTOB HAa CEMHUHAPCKUX 3aHATUSAX
OCYILECTBIISICTCSI B YCTHOM (hopMe (KaKk OTBETHI Ha BOIIPOCHL, TAK U IPAKTUYECKHE 3aJaHUs).

[IpomexyTouHas aTTecTauus AJis JIML C HapyUIEHUEM 3pEHUsl MPOBOJAUTCS YCTHO, HpHU
9TOM TEKCT 3aJlaHuil IpepocraBisercs B (opMme, aganTUPOBAHHOM JUIS JIML C HapyLICHHEM
3peHust (YKpyIMHEHHBIN mpH)T), IPH OIIEHKE UCIOIB3YIOTCS 00IIMe KpuTepun oneHuBanus. [Ipu
HE00XO0/IMMOCTH, BpEMsI ITOATOTOBKH HA 3K3aMEHE MOXKET OBITh YBEJINYEHO.

Jluna ¢ HapylIeHUsSMU OIOPHO-ABUTaTENIbHOIO ammnapaTta HE HYKIAITCS B 0COOBIX
dopmax npenocraBieHuss yueOHbIX MaTepuanoB. OHAKO, C yU€TOM COCTOSTHUS 3/I0POBbsI 4aCTh
3aHATHH MOXKET OBITh peajn3oBaHa JUCTAaHIMOHHO (mpu nmomouiu cetu «MHtepHeT»). Tak, npu
HEBO3MOKHOCTH IOCEIIEHNUS JEKIMOHHOTO 3aHATUS CTYAEHT MOXKET BOCIIOJIb30BaThCs KPATKUM
KOHCIEKTOM JieKUuu. [Ipm HEBO3MOXKHOCTH MOCEUICHHS] NPAKTUYECKOTO 3aHSITHS CTYIEHT
JOJKEH IIPEIOCTaBUTh MUCbMEHHBIN KOHCIIEKT OTBETOB HA BOIPOCHI, INCbMEHHO BBIITOJIHEHHOE
IpakTH4eckoe 3aaaHue. Jlokian Tak e MOKeT ObITh MPEeJOCTaBlIeH B MHCbMEHHON (opme (B
Buje pedepara), mpu 3TOM TpeOOBaHMS K COJIEPKAHHIO OCTAIOTCA TEMHU ke, a TpeOOBaHUS K
KauyeCcTBY M3JIOKEHUsI MaTepuaia (MOHSITHOCTh, KAUeCTBO PEYM, B3aMMOEICTBHE ¢ ayTuTOpUen
U T. 1) 3aMEHSIOTCS Ha COOTBETCTBYIOUIME TpeOOBaHUS, NPEABABISEMble K NHCbMEHHBIM
pabotam (kauecTBO OQOpPMIEHMSI TEKCTa M CIHMCKa JHUTEpaTypbl, T'PaMOTHOCTb, HaJM4He
WITIOCTPAIIMOHHBIX MaTepHAJIOB U T.1.).

[IpomexyTouHas aTTecTamus AJs JIUL ¢ HApyIIEHUIMU OIIOPHO-/IBUTaTENILHOTO arnmapaTa
IPOBOJIUTCS Ha OOIIMX OCHOBAHHUSAX, MPU HEOOXOTUMOCTH IPOLEAypa 3K3aMEHa MOXET OBITh
peann3oBaHa JUCTAHIIMOHHO (HampuMep, Mpu momolnu mporpammbl Skype). st sToro mo
JIOTOBOPEHHOCTH C TPEINOJABATEIEM CTYAECHT B ONPEAECICHHOE BPEMs BBIXOJUT HA CBA3b AJIA
MIPOBEJCHUS TPOLETYpPhl dK3aMeHa. B TakoM cilydae BONPOCHI K 3K3aMEHY U MPAaKTHUECKOe
3aJjaHie BEIOMPAIOTCS CAMUM MPENO/IaBaTeIeM.

6. YueOHas muTepatypa u pecypcbl HHPOPMAIHOHHO-TEJIeKOMMYHHUKALMOHHOM CeTH
«HHTepHETY», yUeOHO-MeTOAUYeCKOe o0ecnedeHne caMOCTOSITeIbHON padoThl
0o0y4arommxcst o JMCHHUILIMHE

6.1. OcHoBHas nMUTEpaTypa
1. TenmproB IO0.®. WHXUHUPWUHT TPEANPUATHS U  YIOPABJICHHE OW3HEC-TIPOIECCAMHU.
Merogomnorus u rexuonorus. KOHUTU-JJAHA, 2015. http://www.iprbookshop.ru/34456
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Hlupses B.M. VYmpasnenue Ousznec-npouneccamu. @DunaHcel u  cratuctuka, 2014,
http://www.iprbookshop.ru/18853
Cunmnu B.A. MogenupoBanue M aHainu3 OW3HEC-NpoLeccoB. TOMCKHI rocynapcTBEHHBIN
YHUBEPCUTET CUCTEM yIpaBJICHUS u PaIuO3JICKTPOHUKH, 2011.
http://www.iprbookshop.ru/13890

6.2. JlononHurenbHas IuTEpaTypa
KacranoBa A.A. PemHxuHUpHHT OW3HEC-TIporieccoB. Poccuiickuii HOBBI YHUBEPCHUTET.
2014. http://www.iprbookshop.ru/21308

6.3. YuebHO-MeToquuecKoe o0ecreueHrne CaMOCTOATENbHOM paboThl
YenoBeueckue pecypchl M yIpaBieHHE OU3HEC-TIPOIEeCCaMH B COBPEMEHHBIX COIUAIbHO-
HYKOHOMHUYECKUX CHUCTeMax: TeHICHLIMH, Ipo0ieMbl U nepcrnekTuBbl, COOpHUK craTeir, M.:
[lenTp npukIagHBIX HAYYHBIX UcchaeaoBanuii, 2010, 263 c.

Mrepu K., Crok XK., Crparerun, koropseie padotaroT. [lomxoq BCG. M. Mann, VBaHoB u
depbep, 2007, 496 c.

6.4. HopmaTuBHbIE IPAaBOBBIE JJOKYMEHTBI

He ucnons3yrorcs.

CoNoOA~WNE
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~ow

6.5. ntepHeT-pecypchbl
http://www.co0so0.org/
WWW.nnir.ru / - Poccuiickast HalfnoHanbHas OMOIMOTEKA
WWW.NNS.ru / -HaruoHanbHas 3JeKTpOHHAas OHOIHOoTeKa
WWW.ISI.ru / - Poccuiickast rocyiapcTBeHHast OMOIMOTeKa
www.biznes-karta.ru / -ArenTcTBo nenoBoii napopmanuu «bruzHec-kapray
www. rbs.ru / - Uadopmarmonnoe areHTcTBO «PocbnsnecKoncantuam»
www.aport.ru / - TTorckoBas ciuctema
www.rambler.ru / - [TorckoBas cuctema
www.yandex.ru / - TTouckoBast cuctema
www.busineslearning.ru / - Cuctema AUCTaHIIMOHHOTO OM3HEC 00pa3oBaHUs
http://www.consultant.ru/ - KoxcynbraHt miroc
http://www.garant.ru/ - I"apanT

6.6. lubie UCTOYHUKH
Jxecron Jx., Hemuc WM., Ympasnenue 6usHec-porieccamu. M.: Ansnuna ITaGmumeps,
2012, 644 c.
Kozno A.C. IlpoektupoBanue u uccieaoBanue OusHec-mporieccoB. M.: daunTta, 2006,
c.15-37.
[Tanpge I1., Xonn JI. Yro Takoe «iects curm»? M.: Anbnuna busnec byke, 2005, 146 c.
Pammepcan X., Db — Xomcu A., TPS — Lean six sigma. HoBelii moaxom K CO3IaHUIO
BbICOKOd((hekTnBHOM Kommanuu. M.: CTaHgapTsl U kauectBo, 2009, 416 c.
Penun B.B. busHec-npouecchl KOMIAHMHM: TOCTPOCHHWE, aHAIW3, periamMeHTanus. M.:
Cranpaptsl u kauectBo, 2007, 239 c.
TenbHoB 10.®. Peunkunupunr OusHec-mporneccoB. KommnoHeHTHas meromonorus. M.:
dunance! u cratuctuka, 2005, 318 c.
VYcanos N.I'. PenHXUHUPUHT OM3HEC-TIPOIIECCOB: METO0JIOTHS, (OPMBI, HHCTPYMEHTApHil,
Bnanusocrok, lanbaayka, 2008, 259 c.
UYepnasckuii J[.U., Pynakos J[.B. MonenupoBanue U peuHKXUHUPUHT OU3HEC-TIPOIIECCOB,
VYuebnoe nmocodue, Omck: OMI'TY, 2010, 84 c.
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http://www.iprbookshop.ru/18853
http://www.iprbookshop.ru/13890
http://www.iprbookshop.ru/21308
http://www.coso.org/
http://www.nnir.ru/
http://www.nns.ru/
http://www.rsi.ru/
http://www.aport.ru/
http://www.rambler.ru/
http://www.yandex.ru/
http://www.busineslearning.ru/
http://www.consultant.ru/
http://www.garant.ru/

7. MaTepunanbHO-TeXHH4YecKasi 6a3a, HTHPOPMALMOHHbIE TEXHOJIOTHH, IPOrPaMMHOe
o0ecrieyeHue M1 UHGOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI

CreuunanbHble TOMELIEHUS IPEICTABIAIOT cOO0N yueOHbIe ayIUTOPUU Jis MPOBEICHUS
3aHATUH JIEKIMOHHOTO THMA, 3aHATHUH CEMHUHAPCKOTO THIIA, KYpCOBOTO IPOEKTUPOBAHUS
(BBITIOJIHEHUSI KYPCOBBIX padoT), TPYNIOBBIX U HWHIUBUAYATbHBIX KOHCYJIbTALMMA, TEKYIIETO
KOHTPOJISL ¥ IPOMEKYTOUYHOM aTTECTAINH, a TAK)KE TIOMEIIEHUS ISl CAMOCTOSITENIbHON pabOThl U
MOMEILEHUS ISl XpPaHEHUS U MPOQPHIAKTUYECKOTO OO0CIyXHBaHHsSI yueOHOro 000pyAOBaHUS.
CrienuanpHble IOMENICHUS YKOMIUIEKTOBAHbI CIICIUATU3UPOBAHHON MEOENbI0 M TEXHUYECKUMHU
cpeacTBaMu OOydYeHHUs, CIyKallUMU Ui TpeACTaBlIeHUs y4dyeOHOW uHGpopMaluu OOJbIION
ayJIUTOPHUH.

Jis  mpoBeneHUss — 3aHATUH  JIGKIIMOHHOTO  TWUIMA  IpejaraloTcs  Habopsl
JEMOHCTPAIIMOHHOTO O0OPYAOBaHUS M y4eOHO-HAINIAJHBIX IOCOOMH, OOecreYnBarone
TEMaTHUYECKHE WILTIOCTPAIMH, COOTBETCTBYIOIINE pabounM yueOHbIM MPOrpaMMaM JUCIHUILINH.

[Tomemienust 411 caMOCTOSITENIBHON pabOThl OOYYaroIIMXCsl OCHAILEHBI KOMIIBIOTEPHOU
TEXHUKOW C BO3MOXXHOCTHIO TMOJKItoueHUs k cetu "HMHTepHer" m obecrneueHHeM JOCTyma B
AIIEKTPOHHYIO HHPOPMALMOHHO-00pa30BATENBHYIO CPEly OpraHU3alllH.

AkaneMusi MPOBOJUT IMOCTOSHHYIO pabOTy MO CO3/IaHUI0 M CHUCTEMHOMY YIYUIICHHIO
YCIIOBHH TOJTy4eHHs 0Opa3oBaHUs JIOJABMHU C OTPAaHMYEHHBIMH BO3MOXKHOCTSMHU 3/I0pOBBsS. B
HACTOAIIEE BpeMs 3JaHUS U TEPPUTOPUM AKaJEeMUU OCHAIICHbl JU(TaMu A TEPEBO3KU
MHBAJINJIOB B KOJISICKax, nopsaaka 80% ayautopuil U KOMIBIOTEPHBIX KJIACCOB MMEIOT JIBEPH,
COOTBETCTBYIOIIME TPeOOBAHUSM HOPMATHUBOB, OOOPYIOBAHBI MMAHIYCHl IPH BXOJE B 3/1aHUs, a
TaKXe BHYTPH YIEOHBIX KOPITYCOB M OOIICKUTHSI, UMECIOTCS CIICIIATbHBIC TyaIeThl.

Kaxnpiii  oOyuaromuiics B TeuyeHHE Bcero rmepuojna oOydeHuss oOecreueH
WH/IMBUIYAIbHBIM HEOTPAHWYCHHBIM JIOCTYIIOM K HECKOJIBKHM 3JEKTPOHHO-OMOIMOTEYHBIM
cucTteMaM (DJIEKTPOHHBIM OMOJIHMOTEKaM) M K JJEKTPOHHOW MH(OPMAIMOHHO-00pa30BaTEIHbHOM
cpele oOpraHu3anuu. OJIEKTPOHHO-OMOMMOTEYHas cucTeMa (dJeKTpoHHas Oubianoreka) u
3JIEKTPOHHAasi MHPOPMALMOHHO-00pa3oBaTeibHas cpeia 00ecleyrBalOT BO3MOXKHOCTh JIOCTYIIA
oOydaromierocss M3 J0O0OH TOYKM, B KOTOPOM MMeeTcs JOCTyll K HH(OpPMAalUOHHO-
TEJIEKOMMYHUKAIIMOHHOHN ceTu «VHTepHeT», Kak Ha TEpPUTOPUH OpraHU3allii, TaK U BHE €e.

Axanemusi obecrieueHa HEOOXOAWMBIM KOMIUIEKTOM JIMIIEH3MOHHOTO IPOTPAaMMHOTO
o0ecreyeHusl.

OOyuaromumcs oOecriedeH Joctyn (yHaleHHBIM JOCTYH), B TOM 4HCIE B CIy4yae
NPUMEHEHHs DJIEKTPOHHOIO OOydeHHs, IUCTAHIMOHHBIX OOpa30BaTENbHBIX TEXHOJIOTHH, K
COBPEMEHHBIM TIPO(ECCHOHANBHBIM 0a3aM JaHHBIX ¥ WH(GOPMAIMOHHBIM CIIPAaBOYHBIM
cUCTEMaM.

OObyuaromuecs U3 4Mcia JIMI C OFPaHUYEHHBIMU BO3MOKHOCTSIMH 3/J0POBbSI 00€CII€UEHbI
NeyaTHbIMM M (WJIM) 3JEKTPOHHBIMH  0Opa3oBaTelIbHBIMU  pecypcamMu B (opmax,
Q/IaTITUPOBAHHBIX K OTPaHIUYEHHSIM UX 3JI0POBbSL.

OpraHu30BaH JIOCTYII K CIEAYIOUIMM JIEKTPOHHBIM pecypcaM:

Bloomberg

EBSCO Publishing

eLIBRARY.RU

Emerging Markets Information Service

Google Scholar (Google Axanemust)

IMF eLibrary

JSTOR

New Palgrave Dictionary of Economics — DnexTpoHHBIi clioBapb

OECD iLibrary

Oxford Handbooks Online

Polpred.com O630p CMU

Science Direct - Xypnanbl m3narensctBa Elsevier mo SKOHOMHKE M 3KOHOMETPHKE,
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http://lib.ranepa.ru/base/bloomberg.html
http://lib.ranepa.ru/base/ebsco-publishing.html
http://lib.ranepa.ru/base/elibrary-ru.html
http://lib.ranepa.ru/base/emerging-markets-information-service.html
http://lib.ranepa.ru/base/google-scholar--google-akademija-.html
http://lib.ranepa.ru/base/imf-elibrary.html
http://lib.ranepa.ru/base/jstor.html
http://lib.ranepa.ru/base/new-palgrave-dictionary-of-economics.html
http://lib.ranepa.ru/base/oecd-ilibrary.html
http://lib.ranepa.ru/base/oxford-handbooks-online.html
http://lib.ranepa.ru/base/polpred.com-obzor-smi.html
http://lib.ranepa.ru/base/science-direct.html

OousHecy 1 pUHaAHCAM, COIMATIBHBIM HayKaM U IICUXOJIOTHH, MaTeMaTHKe U HHPOpMaTHKe
SCOPUS
Web of Science
Wiley Online Library
World Bank Elibrary
ApxuBbsl HayuHbIX )XypHasioB NEICON
Nurtepuer-cepBuc «AHTHIUIATAAT
Cucrema IIpodeccuonansnoro Ananuza PernkoB u Komnanuit «CITAPK»
OBbC UznarensctBa "Jlanp"
OBbC KOpaiit
OnexrponHas oubnuoreka M3narenbckoro noma «I peOCHHUKOBY
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http://lib.ranepa.ru/base/science-direct.html
http://lib.ranepa.ru/base/scopus.html
http://lib.ranepa.ru/base/web-of-science.html
http://lib.ranepa.ru/base/wiley-online-library.html
http://lib.ranepa.ru/base/world-bank-elibrary.html
http://lib.ranepa.ru/base/arhivu-nauchnuh-zhurnalov-neicon.html
http://lib.ranepa.ru/base/internet-servis--antiplagiat-.html
http://lib.ranepa.ru/base/sistema-professionalnogo-analiza-runkov-i-kompanii--spark-.html
http://lib.ranepa.ru/base/abs-izdatelstva--lan-.html
http://lib.ranepa.ru/base/abs-urait.html
http://lib.ranepa.ru/base/alektronnaja-biblioteka-izdatelskogo-doma--grebennikov-.html

