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1. Ilepevyens IJIAaHUPYEMBIX Pe3yJbTATOB OOy4YeHHMs] MO JAUCHUIJIMHE, COOTHECEHHBIX C
IJIAHMPYEMbIMH Pe3yJIbTaTaMH 0CBOEHUSI IPOrpaMMbl

1.1. Huctummuaa  b1.B.08  «VYmpamieHue  mpoekTom»  oOecrieyMBaeT — OBJIAJICHUE
CJIETYIOIIUMU KOMIETEHIUSIMHU:
Kon HaumenoBanue Kopx arana HaumenoBanue sramna
KOMIIETEHIIH KOMIIETEHIINU OCBOEHUS OCBOEHUSI KOMIIETEHIIUH
u KOMTICTCHITNH
I1K-2 CnocoO6HOCTh ob6ocHoBats | [1K-2.2 CnocobHOCTh ~ 000CHOBATH
CBOM  MPEMIOKEHUS  TPH CBOM  TPEIJIOKEHUS  IPHU
pa3paboTKe MPOEKTHOM HJEH, pa3paboTKe MPOEKTHOH ujen
OCHOBAaHHOM Ha
KOHIENTYaIbHOM,
TBOpueckoM  mnoaxoxe  k | [1K-2.3 CnocoOHOCTh  TPEIIOKHUTD
pELICHHIO JI3alHEPCKOI KOHIIEIIITHIO pa3paboTku
3a/1a4n JM3aiHEPCKOTO MPOEKTa
[1K-4 Cnocobnocts anamuszuposath | [1K -4.2 CrocoOHOCTh CUHTE3UPOBATh
U OMNpeAensaTh TpeOOBaHUS K Ha0Op BO3MOXKHBIX PELICHHM
T3aiH- MIPOCKTY u 3aa4il  WIH TIOJXOIOB K
CHUHTE3UPOBATh Habop BBITIOJTHEHHUIO TU3aiiH-
BO3MOXXHBIX PCIICHHUHA 3aJa9u IPOEKTa
W MOJIX0JI0B K
BBIIIOJIHECHUIO OU3aliH-
MPOEKTa
1.2. B pesynbrare 0CBOCHUS JUCIUTUINHBI y CTYJEHTOB JIOJKHBI OBITH C(HOPMUPOBAHEI:
OTO/TD1 Kon JTana
OCBOCHUS
(1pu Har i KOMIICTCHITHH
npodcTranaapra)/
Pe3ynbrarel 00yueHus
TPYJOBBIE WIIH
npodeccuoHanbHbIe
NEUCTBUSA
[TpoexTupoBanue, [1K-2.2 Cnocoben OCYUIIECTBIISATh CUCTEMHOE
HM3TOTORJICHHE " MJIAHUPOBaHUE TPOEKTa Ha Bcex (azax ero
peanmzamms KU3HEHHOTO IIHKJIa;
XYZIOHECTBEHHO- Crnocoben 000CHOBATh 0COOEHHOCTH
. pa3pabOTKM  MPOEKTa,  €ro  KOHTPOI,
AMBANHCPCKHX perynupoBanust ¥ 3(p(HEKTUBHOTO 3aBEPILIECHUS
pelieHni / IpOeKTa
IIpoexkTnposanue, [1K-2.3 Crniocoben HIPOKUM CIIEKTPOM
W3TOTOBJICHHE " XYJOKECTBEHHBIX CPEACTB H TpaduuecKux
peanm3arms MpUEMOB JUIsl Tiepefaun (akTypbl MaTepHaioB
M3aiHEPCKIX pa3paboTaTh AU3aHHEPCKUN MTPOCKT;
IpOCKTOR CriocobeH HailTu U NpeAoKUTh 3¢ (HEeKTUBHBIE
rpaduyecKre MPUEMBI B JIM3AHE H COOTHECTH HX
C IIPOEKTHOM 3a/1a4eii

! Jlna ob6pazoBaTenbHBIX Hporpamm, peanusyemsix no ®TOC, u ais yHUBEpCalbHBIX KOMIIETEHIIUH epBas KOJIOHKA

MOXKET HC 3aIlI0JIHATHCSA
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OTO/TD1 Kon JTana
OCBOCHHS
(pu Har KOMIIECTCHITNH
npodcranaapra)/
PesynbTarel 00ydeHus
TPYAOBBIE HIIN
npodeccruoHaIbHbIE
JEUCTBUSA
Opranu3anus IIK -4.2 3HaeT OCOOCHHOCTH pPa3pabOTKHM CMEThl |
KOMILUIEKca paboT 1o Oro/KeTa MPOEKTa, OPTaHU3AINH pPeaTn3aluu
0JIarOyCTpOMCTBY u NpOeKTa, B T.4. NOAOOpa T.H. «KOMAaHIbD»
03€JICHEHNUI0 OOBEKTOB MIPOEKTA;
nanamapTHON Cnocoben obecreunTh s pexTuBHON
APXUTEKTYPBHI, 170'¢ KOHTPOJIb ¥  PEryJupoBaHUE, a  TaKKe
oxpaHe u 3ammute [/ yIpaBJICHUE W3MCHEHHSIMU, HEU30C)KHBIMU B
Opranusanus XO0Jle peanu3ali TMpOeKTa, Ha OCHOBE
MPOU3BOJICTBA PabOT IO COBPEMEHHBIX HH()OPMAITMOHHBIX TEXHOJIOTHIA,
0J1arOyCTPOUCTBY u CnocobeH MpoaHAIM3UPOBATH OCOOCHHOCTH
03CJICHCHHIO opranuzani  dPQPEKTHBHOTO  3aBEPIICHUS
TePPUTOPUI " IIPOEKTa, CHCTEMHOTO YIIPABJIICHUS KauyeCTBOM
COJZICP)KAHUIO0 OOBEKTOB HPOJYKIMH ITPOEKTA;
nanamadTHON CriocobeH ydecTs crienuuKy ydera
APXUTEKTYPBI «9eIIOBEUECKOro (hakTopay, 3a4acTyro
OKa3bIBAIONIETO PEIIaroIee BO3IeHCTBHE HA
3(PEKTUBHOCTD MPOCKTA B LIETIOM.

2. O0bem U MecTO JUCHUILINHBI B cTpykType OII BO

Juctuminna «YnopasieHue npoektom» otHocurcs kK bl.B «BapuaruBnast yactb» y4ueOHOro
wiana. Kox mucnumnuasl b1.B.08. lucuunnuHa msydaercs Ha 3 Kypce, B 5, 6 cemecrtpax.
Oo6mas Tpynoemkocts auciuminasl 180/135 (5 3ET).

Conepxanne Kypca SBIS€TCS JIOTUYECKUM NPOJOJDKEHHEM U Pa3BUTHEM JAMCLUIUIMHBIL
«I[IpoextupoBanue». [laHHasg AUCHUIUIMHA CIYKAT OCHOBOW JUIA HAIMCaHUSA BBITYCKHOMN
KBaJTM(PHUKAIIMOHHOHN paboThI.
KonmdecTBo akageMUYecKHX 4YacoB, BBIACISEMBIX Ha KOHTAaKTHYIO paboTy C mperojaaBaTesieM
coctaBisier 72/54 yacos, u3 Hux 36/27 — Ha JNEKIMOHHBIC 3aHATHS, 36/27 — Ha MPaKTUYECKUE
3aHATHS, Ha CAMOCTOSATEILHYIO paboTy o0y4aroniuxcst oTBoauTcs 72/54 gaca.

DopMoil MPOMEXKYTOUHOM aTTecTallii B COOTBETCTBUM C Y4EOHBIM IJIAHOM SIBIISETCS KypcoBas
pabota B 5 cemecTpe, 9K3aMeH B 6 ceMecTpe.

3. Conep:xaHue M CTPYKTYpa AU CHHUIIJIMHBI
Ounasn ¢hopma odyuenusn

Ne i/

HaumenoBanue tem
(pa3nenoB)

O0beM TUCHMILIMHBI (MOYJIs1), Yac. ®opma
KonrakTHas padora TeKyLlero
o0yuarouuxcs ¢ KOHTPOJIA
npenoaaBarejemM ycneBaem
10 BUAAM y4eOHbIX 0OCTH
Bcero JaM yae CP i
3aHATHH NMPOMEKY
TOYHOM
KC
JI JP | 113 P arrecran
UM




Tema 1

CylIHOCTh yIpaBieHUS
MPOEKTaMH, OCHOBHBIE
MIOHSATHS U MOZAETH
MIPOEKTHOTO
MEHE[KMEHTA.
Ynpagnenue
porpaMMamH u
nopTQEIMH TTPOCKTOB

10

KP, O

Tema 2

JKU3HEeHHBIN TUKIT
npoekrta. CyObeKThl 1
00BEKTHI TPOEKTHOM
JICATCIIBHOCTH.
Opranu3zaimoHHas

CTPYKTYpa yIpaBJIcHUS
IIPOEKTaMH

10

Tema 3

Nuannmanus u
IUIAHUPOBAHUE MPOEKTA.
VYrpasieHue npeIMeTHON
00J1aCThIO TPOEKTA

10

KP’ OJ ﬂ’

Tema 4

VYipaBiieHHE IPOEKTOM
10 BPEMEHHBIM
napamerpam. CeTeBbie
MOJIeNIN

10

KP, 0,5

Tema 5

YnpasieHrue CTOUMOCTBIO
U KOMMYHUKAIUSIMH
IIPOEKTA.

10

Tema 6

JIoKyMeHTO000pOT U
UH(POPMALIMOHHEIE
CHCTEMBI B IPOEKTE.
Cranpaptsl B
yTIpaBJIEHUH NIPOEKTAMH

12

KP, O, [,

Tema 7

YnpasneHne Ka4eCTBOM
MIPOEKTA

12

KP, O

Tema 8

Pucku npoeKkTHOU
JIEATEIbHOCTH U
YIPABJIEHUE PUCKaMHU

14

Tema 9

Peannsanusi, MOHUTOpUHT
Y KOHTPOJIb ITPOEKTa

14

KP, O, 1,

Tema
10

Ynpasnenue
M3MEHEHUSIMU B NPOEKTE

14

KP,0,5

Tema
11

DopMUpPOBaHHE KOMAHIbI
npoekra. yHkuuu
MEHEeJKepa MPOEKTa

14

A

Tema
12

3aBeplileHHe MPOEKTa.
Kputepun ycnemnoctu
IIPOEKTA

14

KP’ O’ H’
3

[TpoMexxyTouHas arrecTanus

36

K3

Bcero:

180

36

36

72

36

Ilpumeuanue: ghopmvr mexywezo konmpoasa ycnesaemocmu. onpoc (O), koumponvHas paboma
(KP), sacce (3), oucnym (/]).

Gopma npomedxcymounol ammecmayuu: 3K3ameH (IKk3)




Conepmaﬂne AUCHHUIIIMHBI

Tema 1. CymHOCTh ynpaBJ/ieHHsI NPOEKTAMH, OCHOBHbIE MOHATHS U MO MPOEKTHOIO
MeHe/;KMeHTA. YIIpaBJieHHe NIPOorpaMMaMu U NOpT(eisiMU MPOEKTOB.

CymHOCTb yInpaBieHHs IPOEKTaMH, OCHOBHBIEC MOHATHSI U MOJENIN IIPOEKTHOI'O MEHEIKMEHTA.
VYnpasieHue nporpaMmmamMu U noprdensimu npoektos. IloHATHE W NMpU3HAKU MPOEKTa, OTIINYHE
ynpasineHuss npoektamu (YII) or apyrux BugoB ynpasieHus. OCHOBHBIE IIOJIOKEHUS
COBPEMEHHOM KOHLEINIMUHU YIPABICHUS NPOCKTAMHM, WHTErpauusi CTpaTerMy OPraHU3ALMUA U
NPOEKTHOTrO ympasieHus. CyInIHOCTh M COJEp)KaHWE YIPaBICHUS MPOEKTaMH, OCOOCHHOCTHU
IIPOEKTHOTO YIpPaBJIEHHA M €ro OWIMYUE OT TPAJULUOHHOIO IOAXOJAa K YIPaBICHUIO
OpraHU3alMOHHBIMU CHCTEMaMHU. PasHOBUIAHOCTH M KJIaCCH(HKAIMS THIIOB MPOEKTOB. Muccus,
nenu U crparerus npoekra. CUCTEMHOE NPEACTABICHUE YIPABICHUS IPOCKTaMH, OCHOBHBIC
mojenu. JKU3HEHHBIM MK MPOeKTa M BHIOOP MOJENW YIpaBJIEHUS MpoeKTamu. Pe3ynbraThl
npoekTa. OCHOBHbBIE YyIpaBisieMble MapaMeTpbl IpoekTa. Kpurtuueckue QaxkTopbl ycnexa
npoekrta. Mcropus passutus ynpasieHus npoexramu (YII), mpeanocbuiku pa3BUTHS METOJIOB
ynpaBieHus: npoektamu. Mectro u ponb YII B coBpeMeHHOM o0OLIecTBE, NEPCHEKTUBBI
npuMmeHenus Mero1oB YII. IIpo6iemMbl pa3BUTHS IPOEKTHOTO YIPABIECHUS KaK TEOPETUUECKON U
npodeccuoHaabHON o6sacTu. MakposkoHoMuueckue (axktopsl GopmupoBanus YII. Passurue
meroaonoruu YII 3a pyoexxom. [losiBnenue u pacnpoctpanenue YII B Poccuu, OCHOBHBIE ATarlbI.
MexayHaposHble U pocCHHCKHE Mpo(decCHOHAIbHBIE OpraHu3alid B OOJACTH YIpaBJICHUS
npoektaMud. CoBpeMeHHasi KOHLENLUs YIpaBieHUs IpoekTaMd. OCHOBHbIE HalpaBlICHUS
pa3BUTHsA METOAOJIOTUHU YINPABICHUS IPOEKTaMH B 21 BeKe: HaydyHble, TEXHOJOTMYECKHE,
TEXHUYECKHE, OPTaHM3ALMOHHBIC TPEANOCHUIKA. BO3MOXHOCTH, MEPCHEKTHBBI H  CQepsl
UCMOJIb30BaHUSI TPOEKTHOro ympasieHus. llonsTue nporpaMMbl U mOpTdens HTPOEKTOB.
OTnuure W B3aMMOCBSI3M YIPABJICHUS MMPOrpaMMaMU U MOPTQEIIMU TPOCKTOB OT YIPABICHUS
npoekTamMy. JKU3HEHHbIH UKII yrpaBieHus: nopTdeneM NpoeKToB. MeTo/1bl MyJIbTUIIPOEKTHOTIO
ynpasieHus. B3aumocBs3p ynpasieHuss noprdensiMu co crparermeil kommnanuu. IIporeccs
ynpaBieHuss  noptdensmu.  Ilpomeccsl  BbIpaBHHMBaHUS — nopTdens  (MACHTUPHUKALMS,
KaTeropusaunus, OLEeHKa, BbIOOp, MpuopuTeTH3anus, OanaHcupoBKa, yTBepxkaeHue). [Iporecchl
MOHUTOpPHHra mopTdens (MperocTaBIeHUe OTYETHOCTH, OTCIEKMBAHHE U  YIpaBJIeHUE
CTpaTernueckuMu n3mMeHeHusmu). Ilokazarenu, xapakrepusyromue 3 (GeKTUBHOCTD TPOTPAMMBbI
(moptdens) npoekToB. BiausHue peanuzanuu nporpaMMm M noptdeneil Ha cTpaTernyeckue 1enu
opranuzaiuu. JloxogHocTs mopTdens, peHTa0eNnbHOCTh HHBECTUIUH. OddexTsl oT
o0beIMHEHNsT TPOEKTOB B MporpamMmbel M noptdenu. Pa3paboTka U wHccieqoBaHue
MaTeMaTUYeCKUX MOJeNel yInpaBlieHUs NOpTQeNsIMHU IPOEKTOB C MCIOJIb30BAHUEM OJIX0JI0B U
pE3yJIbTaTOB TEOPUU UT'P, CACTEMHOI'O aHAJIN3a U UCCIIEA0BAaHUS Olepaluil.

Tema 2. )KusHeHHblil HMKJI npoekTa. Cy0beKTbl H 00beKThl NMPOEKTHON AeATeJbHOCTH.
Opranu3anoHHasi CTPYKTYpPa YIPaBJICHHUS POEKTAMU.

Kuznennbit 1ukn  npoekta. CyObeKTBI UM OOBEKTbl  MPOEKTHOW  J€ATEIBHOCTH.
OpraHu3alnMoHHas CTPYKTypa ympaBieHus npoektamu. JKu3HEHHbIM IMKI U (a3bl mpoekTa:
HayvajbHasl, IPOMEXYTOUHbIE, KOHeUHast. OOO0OIIEHHbIN JKU3HEHHBIN UKJI IPOEKTA: KOHLEIIUS
(mpeioKeHWe M HMHULMAIMS), pa3padoTka (MPOEKTUPOBAaHME M OHKCIEpPTH3a), peanu3anus
(BBITIOJIHEHHE W KOHTPOJb), 3aBeplieHUE (OKOHYaHHE M 3aKpbITHE). YYACTHUKH MPOEKTHOM
nesrenbHOCTH. COCTaB y4yaCTHHKOB IpoekTa. PykoBoautenb mpoekta. OObEKThl yIpaBICHUS:
MPOEKThI, MIPOrpaMMbl, MOPTQENN TMPOEKTOB, OPraHU3alMU, MPEeANnpuATHs, ¢(azbl LUK
yhpaBieHUsl. XapaKTepUCTUKa OOBEKTOB YIPABICHMS: MPOEKT, Iporpamma, moprdensb
npoekToB. CyOBbEeKThl YIpaBIIEHUS: MHBECTOpP, 3aKa3uuK, MOJAPSAYMK, KOMaHAA MPOEKTa U Jp.
Crelikxonaepbl NpoekTa - rpynnsl BiausHUs. [loHsATHE «Ccpenbpl», €€ 3HaYeHHWe 1 IPOEKTa.
OxkpyxeHue mpoekTa. BHemHssi M BHYTpEeHHsSl cpela MpoekTa. BHyTpeHHHe mnepemMeHHbIe
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(akTOpsl MpOEKTa, UX B3aMMOCBs3b. BHEIIHsAsA cpena mpsMOTrO U KOCBEHHOTO BO3ACHUCTBUS Ha
npoekT. OCHOBBI OpraHu3alMy YIpaBiI€HUs NPOEeKTOM. OpraHu3allMOHHBIE CTPYKTYpbI
yIpaBiieHus1, UX 0COOeHHOCTH. CyIIHOCTh OpraHU3alMK YIIPABICHUS POEKTOM. THIIBI CTPYKTYP
YOpaBJIEHUS NPOEKTaMU B  OpraHM3alMu: I[POEKTHAas, MAaTPUYHAs, OPraHU3alUOHHO-
dyHKunOHaNbHAS CTPYKTypbl. CMelnaHHass CTpyKTypa ympaeieHus. llpeumymnectBa
HEJIOCTaTKM  MPOEKTHOM,  MaTpU4YHOH,  OpraHM3alMOHHO-(YHKIIMOHAJIBHOU  CTPYKTYP.
MaremaThueckue OCHOBBI YIPAaBIEHUS NpOeKTaMu. J[MHAMMUYECKOE IpPOrpaMMHUpPOBAaHUE Kak
TeopeTHUYecKasi OCHOBa pa3pabOoTKU UH(DOPMALIMOHHBIX MOJIENIEN TPoeKTa. MeTo bl T0rH4ecKoro
KOHTPOJISI KOPPEKTHOCTHM BBOJAa MAaHHBIX. Oduc ympaBieHHs NPOEKTOM H €ro MecTo B
OpraHU3alMOHHONW CTpyKType. OpraHu3allMOHHO-JUHAMUYECKUE CTPYKTYpbl YIpaBICHUS
IIPOEKTOM. OYHKIMOHAIBHO-OpraHU3al[MOHHAs MOJIEb yIIpaBICHUS IIPOEKTOM.
OpranuzalvoOHHBIA WHCTPYMEHTApUN YIPaBIEHUS MPOEKTOM (CETeBbIE MATPHIIbI MPOLIECCOB
NPUHATHS PEIICHUH, MaTpPHUIBl pasfefieHus 3aaad YIpaBlIeHHs MPOEKTOM, WH(POPMALUOHHO-
TEXHOJIOTUYECKHE MOJIETH MPOIIECCOB YIPABICHUS IPOCKTAMH).

Tema 3. UHuumanusi U IUIAHMPOBAHME INPOEKTA. YNpaBJieHUEe MpPeAMeTHO 00J1acTbIo
NPOEKTA.

Wuumumanuss W [JIaHUPOBAaHUE TMPOEKTA. YTpaBICHHE MPEIMETHOM O00JIacThi0 MPOEKTA.
WNuannumanus u pazpaboTka KOHIENry npoekTa. CynHOCTs MHUIMAIIUH POEKTa KaK Ha4aIbHON
CTaJIUU Tpolecca yrpasiieHus mpoekToM. OCHOBHBIE 3a/1a4H U MPOLEAYPhl MHUITUAIIMH IPOEKTA.
Pa3paboTka KoHLIENIIMY TPOEKTA: aHAJIU3 IPOOJIEMBI U TOTPEOHOCTH B MPOEKTE; COOP MCXOMHBIX
JMAHHBIX; OMNpeleleHHe IeNed W 3aJay MPOoeKTa; pa3paboTka KOHIENIHMHA IO OTIEIbHBIM
GYHKUMSIM YOPaBJICHHUS TMPOEKTaMU. PaccMoTpeHne W yTBepkaeHue Kouuenuuu. [Ipunstue
peleHus 0 Hadase nmpoekTa (0 Havaje cienyromei $assl mpoekta). OnpeeneHue 1 Ha3HAYCHUE
YIPaBJISIOUIETO NMPOEKTOM. JIOKyMEHTBI, HEOOXOAUMBIE JUIsl UHULMALUU 1TpoekTa. CocTaBiieHne
TEXHUKO-KOHOMHYECKOTO O00OCHOBaHMS, Ou3Hec-miiaH mnpoekTta. [loHsTne Ou3Hec-mIaHa.
TexHonorust pa3paboTku OW3Hec- TuiaHa npoekTa. CTpyKTypa W TpeOOBaHHS K COACPKAHHIO
pa3zenoB Ou3HEC-TIJIaHA: POCCUUCKHE U 3apyOeKHbIE CTaHIApThl OW3HEC- IUIAHUPOBAHMSL.
OcobeHHocTH pa3pabOTKU OTIAEIBHBIX Pa3/IejiOB: MAPKETUHIOBBIM aHAIN3, OpraHU3allMOHHBIN
IUIaH, [JaH TPOU3BOACTBA, (PUHAHCOBBIM miaH. Poib kadecTBa HWCXOMHBIX JAHHBIX IS
pa3paboTku OwusHec-TuiaHa. [lonsitme Orokera TpoekTa. XapaKTepUCTHUKa Ipolecca
wianupoBanus. IlmanupoBanue mnpenmerHoi obnactu. KanenmapHoe miaHupoBaHue padoT
npoekta. IlmanupoBanue croumoctd U (uHaHcuUpoBaHuA. [lmaHUpoBaHUME KadecTBa.
Opranu3anroHHoe IuIaHupoBaHue. IlnanupoBanne kommyHukauuid. [lmaHupoBaHue pHCKOB.
[InanupoBaHMe TPOYMX KOMIIOHEHTOB IIpoekTa. Jlekommo3uuusi mpoekTa. YIpaBieHHE
OCHOBHBIMH TapaMeTpaMu TMpoeKTa: TpeOOBaHUSMHU, KOHQHUTyparued, cocTaBoM padoT.
CtpykTypHas JAEKOMIIO3MIIMSI pPabOT; KPUTEPUU OLEHKU pe3yJIbTaTOB; OpraHU3allMOHHOE
TUTAaHUPOBaHKE; pa3padoTKa TUIaHa yIpaBIeHUs MPeIMETHON 00JIacThio; onpeelieHne 00beKTOB
U Touek KoHTpousid. PacrpeneneHue (QyHKIMOHAIBHBIX OOS3aHHOCTEH U OTBETCTBEHHOCTH;
MaTpulla OTBETCTBEHHOCTU. YCTAHOBJIEHUE CHUCTEMbl OTYETHOCTH M KOHTPOJS peanu3alnuu
poeKTa, (OPMUPOBAHME OTYETHOCTH, 3alpoChl HA W3MEHEHHE. AHAJIW3 COCTOSIHUS U
perynvpoBaHHe MPEeIMETHOM 001acTH MPOEKTa: aHAINU3 TEKYIIEr0 COCTOSIHUS; MPOTHO3UPOBAHKE
COCTOSIHHSI M PE3YJIHbTaTOB KOPPEKTUPYIONIUX BO3JICHCTBUI; BHECEHUE N3MEHEHUM. 3aBeplieHne
yIpaBIeHUS MPEIMETHON 00TaCThIO MMPOEKTA.

Tema 4. YnpasiieHHe NP0OeKTOM N0 BpeMeHHbIM napamerpamM. CeTeBble MOJe/IH.

VYnpaBieHre MpPOeKTOM IO BpeMeHHBIM mapamerpaMm. CereBble Monenu MpenTtudukanus
pabotr u pecypcoB. O60CHOBaHHE MPOJOIKHUTEIBHOCTH PabOT U MOTPEOHOCTH B pecypcax.
Css3u Mexnay paboramu. I'pynnel paboT u pecypcoB. YIpaBiieHHE MPOJOJIKUTEbHOCTHIO
pabor mpoekta. KanenmapHoe miaHupoBaHME KaK OCHOBHOM JJIEMEHT YIPaBIICHUS:
KaJIeHJapHbI rpaduk, JUHEWHbIE AHarpaMMbl, [UKJIOTPAMMBI, ceTeBble rpaduku. AHaIU3
KaneHgapHoro rpaguka pa6or. Kontposas peanuzanuu npoekra. KoHTpoab U aHAIN3 CPOKOB
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OKOHYaHHUs pabOT U 00IIel MPOAOIKUTEIBHOCTH paboT. AHAIN3 00beMa BHITIOJHEHUS paboT
10 OTHOUICHWIO K MOTPAaYeHHOMY BpeMeHH. [lepecMOTp OLEHOK INTEIBHOCTH paboT u
OmpeeeHHe MPUYMH OTKJIOHEHMH MO BPEMEHHBIM mapamerpaM. OCHOBHBIE HOHATHS H
JJIEMEHTHI CETEBBIX MoOJeNel, mpaBwia mocTtpoeHus. OmpexneneHue pabOT KPUTHYECKOTO
nytd. Meroapl pacuera CETEBOM MOJEIM, MHOIOLIENEBbIE ceTeBble Mojenu. Onrumusanus
CETEeBBIX MOJENEH M0 CpoKaM M CTOMMOCTH. MareMaTHdeckoe oOecCIeueHUe YIpaBICHUS
npoekTaMu Ha 0a3e CeTeBOro MOJAEIUPOBaHUS (IIOCTPOCHHE CETEBBIX MOJENel pa3HbIX
TUIIOB, COCTABJICHUE KAJICHIAPHBIX I'Pa()UKOB BHIIOIHEHHS PaOdOT M ONTHUMH3AIM KOMILIEKCa
paboT ceTu MO BPEMEHHU, PACHpPENEICHUE PECYPCOB B CETH: OAHOMEpPHBIE U MHOTOMEpHbBIE
3aJa4n ymnpasieHHus padoramu npoekra). CoxepikaHue AEATEIbHOCTH MEHEKepa MpOeKTa
110 BBIMIOJIHEHUIO CeTeBOTo Iu1aHa. CoriacoBaHue U YTBEPKICHHUE CETEBOrO IJIaHa.

Tema 5. YnpaBiieHHe CTOMMOCTBI0O M KOMMYHMKALMSAAMH IIPOEKTA.

VYnpaBieHue CTOMMOCTHBIMU IapaMmeTpamMu Ipoekra. KOHTponb CTOMMOCTH IHpOEKTa.
Omnpenenenue OTKIOHEHWH B rpaduke pabor m croumoctu. IIporHozupoBaHue 3arpaT Ha
okoHuaHue npoekrta. OTueT mo 3arparaM IHpoekra. BeipaboTka pemeHuii 1 MeponpusTuil o
KOPPEKTUPOBAHUIO W MPEAYNPEXKICHUIO H3MEHEHMsS CTOMMOCTH pealu3aliy IpPOEeKTa.
TpeboBanuss K (UHAHCOBOMY IUIAHUPOBAHUIO M aHAIM3y. 3aKOHOJATENIbHAs OCHOBA
(UHAHCOBOrO IUIAHUPOBaHUSA M  aHaiu3a. llpomecc ymnpaBiaeHHS  CTOMMOCTBIO U
¢unaHcupoBaHueM mpoekTa. Pa3paboTka KOHUENIMM. YIPaBICHUS CTOUMOCTBIO U
¢uHancupoBanueM mnpoekTa. [lmaHupoBaHWe CTOMMOCTH W (UHAHCHPOBAHHS B IPOEKTE.
Opranuszanuss ¥ KOHTPOJIb BBIIIOJIHEHHMS IPOEKTa II0 CTOMMOCTH. AHaJIM3 COCTOSHUSA U
peryjaupoBaHusl CTOMMOCTH  CO3JaHusi Hpoekra. PacnpexneneHue  (QyHKIMOHAIBbHBIX
00s13aHHOCTEl U OTBETCTBEHHOCTH B COOTBETCTBUHM C IIJJAHOM YIIPABJIEHUS CTOUMOCTBIO W
(¢uHaHCHpOBAaHUEM B IIPOEKTE. YueT (QaKkTUYEeCKUX 3aTpar B IpoekTe. PopmupoBaHuE
OTYETHOCTH O COCTOSHUUM CTOMMOCTM U (UHAHCUPOBAHMSI NPOEKTa. YIpaBlieHUE
KOMMyHUKamusiMu 1poekta. COop U pacnpeneneHue HHGOOpPMAMU O XOJIE TPOCKTE.
OT4YeTHOCTH O BBINOJIHEHUU MPOEKTa U JOKYMEHTHpPOBAaHUE X072 paboT. AHAIU3 U KOHTPOJIb
(GYHKIIMOHUPOBAaHUS HHOPMAITMOHHON CHCTEMBI YIIPaBICHUS IPOEKTOM. VICTOUHUKH JTaHHBIX:
OMBIT BBINOJHEHUs] aHAJOTUYHBIX IPOEKTOB, OMBIT APYTUX OpPraHU3alMi, TEXHOJOTHYECKHE
KapThbl, HOpPMUPOBaHHE pabOT, UMUTAIIMOHHOE MOJEINPOBAHNUE TEXHOJOTUYECKHUX IPOIIECCOB,
JKCIepTHas oleHKa. lIpenmymiecTBa U HENOCTAaTKU Pa3IMYHBIX MCTOYHUKOB, MPAKTUYECKUE
peKoOMeH1aluu 1o ux BeIOOpY. [ImaHupoBaHue KOMMYHUKAIUH, pacnpeneiaeHue nudopmanumy,
IPEIOCTaBIEHUE OTYETHOCTH 00 HCHOJHEHHM IMPOEKTa W aJAMHUHUCTPATUBHOE 3aBEpILEHUE.
TpeOoBaHUsS K KOMMYHHKAIUSAM, UCXOJs U3 MH(MOPMAIIMOHHBIX MOTPEOHOCTEH YYaCTHUKOB
npoekrta. Beibop 1 060cHOBaHME METOAOB U CPeACTB paboThl ¢ MHpopManuei. Popmanuzanus
npouenyp cbopa, mepeaaud, XpaHeHHMs M oToOpaxeHus uHpopmanuu. MubopmanronHas
NOJJICPKKA BBIMOJIHEHUS MpoeKTa. AHanmu3 cO00eB M HapyluleHMH Ipu obecrneyeHuH
YYaCTHUKOB IIPOEKTa HEOOXO0AUMOM HH(popMaIuei.

Tema 6. JlokymeHT0000poT M WH(OPMALMOHHBLIE CUCTeMbl B mpoekte. CTaHAapThl B
YIPaBJICHUHU NPOCKTAMH.

HoxkymeHnTtoo0opoT B ympaBiieHHMH TmpoekTamu. HMudopmanmoHnHass cucTeMa yrpaBieHUS
npoektamu  (MCVYII) u e€ mporpammHoe obOecnieuenne. CpaBHUTENbHBIA aHaIU3
IpPOrpaMMHOr0 obecreyeHus AJis yIpaBieHUs MPOEeKTaMu U KpUTepuu ero BeiOopa. Buibop
nporpamMmHoro obecneuenus. [IpodeccuonanbHbie mporpaMMHble MPOaAyKThI. [IporpaMmmuoe
obecrieyeHue MJisg COCTAaBJIEHUS CMETHOM JOKYMEHTauuu M JAp. ABTOMAaTU3UPOBAHHbIE
CHUCTEMBI, NIPEJICTABIEHHBIE HA POCCUIICKOM PBIHKE, aHAJIU3 BO3MOYKHOCTEH U CPABHUTEIIbHbBIE
xapakrepuctuku MS Project, Primavera, Spider Project u ap. OcHOBHBIE 3Tanbl BHEAPEHUS
OpOrpaMMHOrO0  NPOAYKTAa: IMpoBeAeHHE OOydeHHMs UM KOHCYJIbTalMi, oTpaboTka
JOKYMEHTAIH, MUJIOTHOE HCIoyb30BaHue. [loHATHE cTaHAapTa B yNpPaBICHUU MPOEKTAMU.
MexayHaponHble cTaHAapTsl B ynpasieHuHd npoekrtamu. Cranpaprtsl ICB, IPMA, PMBoK.
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CucteMHass Mojenb yhpaBieHUss Mpoekramu. CpaBHUTENBHBIM aHalW3 CTaHIApTOB U
MOJIXO0J0B K PACCMOTPECHHUIO ympaBlieHUs mnpoekTamu. CepTuduKanus CIeIualucToB B
o0nacTu ympaBiIeHHS MpOEKTaMU M TpeOoBaHuA K KBanupuxamuu: cepruduxanus PMI,
IPMA. HantmonanbHbIe TOAXOIBI K CEPTUGUKAIIUH.

Tema 7. YnpaBiieHHe KaueCTBOM NPOEKTA.

VYipaBieHne KaueCTBOM Kak IIPOLIECC, OXBAThIBAIOIINN BCE CTAANH KU3HEHHOTO LIUKJIA IIPOEKTA;
IUIAaHUpOBaHWe, oOecneueHne, KOHTposib KadecTBa. CTOPOHBI M 3JIEMEHThl IPOEKTa,
BKJIIOUAEMBIE B IPOLIECCH YIPABJIEHUS KA4ECTBOM: IIPOEKTHBIE, OpPraHU3AL[MOHHBIE U
yIpaBJIEHYECKUE PELICHUs; MaTepHuasbl, CbIpbe, 000pylOBaHUE M T.I.; KAYECTBO BBIIOJHEHUS
paboT MpoeKkTa; Ka4yecTBO MOJYYEHHBIX PE3YyIbTaTOB (IIPOAYKTOB, YCIYT). YUeT MOTpeOHOCTEH
3aKa3yiMKa M HWHBIX YYAaCTHHUKOB IIPOEKTa, IOJMTUKM W CTPAaTETUU KadeCcTBa POAUTEIBCKOU
(MaTepuHCKOii) opranu3anuu. CTaauu yrpaBlIeHHs] KAYeCTBOM IPOEKTa: pa3padoTKa KOHIETIIUU
Y MTHULMALKS YIIPABICHUS Ka4eCTBOM; INIAHUPOBAHKUE KAYECTBA; OPTaHU3ALMsI U OCYIIECTBICHUE
KOHTPOJISI KauecTBa; aHAJINW3 COCTOSHUS M OOECIEUeHUs KauecTBa; 3aBEpIICHUE YIPaBJICHUS
kagecTBOM. CBs3b yIpaBlI€HHs KadeCTBOM C JpPYrUMH (YHKIMOHAJIbHBIMH 00JacTAMU
ynpaieHus MpoeKToM. CUCTEMHBIN 110AX0/1 B YIPaBIEHUU KaueCTBOM. MEHEeKMEHT KauecTBa
IIPOEKTa, COBPEMEHHBIC TEHACHLMU YIPABJIEHUS KadyeCTBOM B IpoekTax. l[lmanupoBanue
KadecTBa. AHAIN3 COCTOSIHHS M oOecrieueHne kadectBa. ObecrieueHre W KOHTPOJIb KadecTBa.
Opranu3anys KOHTPOJIsl KauecTBa MPOeKTa (METO/Ibl, OPraHU3alMOHHbIE CTPYKTYPHI YIIpaBICHUS
KayeCTBOM IIPOEKTa, JOKYMEHTbI). (OCHOBHbIE HWHCTPYMEHTHl YIPABJIECHUS KaueCTBOM.
Ceprudukanus npoayKkuu mnpoekra. IlnanupoBanue kauecTBa Kak UACHTU(GUKALMS CTaHAapTOB
Ka4eCTBa, COOTBETCTBYIOIIMX KOHKPETHOMY IPOEKTY W BBIOOp IyTeH peanu3alnvy CTaHIapTOB
kKauecTBa. [lmaHupoBaHue KadecTBa, OCHOBHBIE COCTAaBJISAIOLNIME — II0KA3aTeNId, METOAbl U
CpeICTBa OIICHKHM Ka4eCTBa, TEXHUUECKUE CIeNn(UKALNH, TIepeueHb 00BEKTOB KOHTPOJIS, CBS3U
¢ npyrumu npoueccamu. MHbopmanus, HeoOxomumasi Uil pa3pabOTKu IUlaHa (IOJIMTHKA U
cTparerust B 00JaCTH KadecTBa; JOKYMEHT, ONpPEICISIIOIIMM MPEeIMETHYI0 00JIacTh MPOEKTa;
onucaHue Npoaykra u ap.). [lonntuka B 061acTu KayecTBa: LEIH U 33a4K, KPUTEPUH ycrexa u
HEeyJa4y, OrpaHWYEeHUs u jgonymeHus. HWHterpanus QyHKOui oOecriedeHns KadecTna:
pe3ysbTaThl, CTOMMOCTb, BpeMs. MeToabl M CpeAcTBa IUIAHMPOBAHMS KauecTBa: aHAJIM3
BBIT0/1/3aTpaT, CPaBHUTENbHBIN aHaln3, nuarpaMMa McukaBel, cucTeMa ynpaBlieHHUs KaueCTBOM.
VYcioBue MpeBBILIEHUS JOXOJOB HAJ 3aTpaTaMd Kak KpUTEpUH BBIOOpa albTEepPHATUBBI
oOecnieueHus kauecTBa. DyHKIMOHATIBHO-CTOMMOCTHOM aHaiu3, (YHKIMOHAIBHO (PU3MYECKUN
a”Hanmu3. CTpyKTypupoBaHMe (DYHKIMI KadecTBa. AHaiM3 MOCIEACTBUM M NPHUYUH OTKA30B.
AHanu3 J0X0/0B U 3aTpaT Ha KauyecTBO. AHalIM3 LIEHHOCTH M CTOMMOCTH KadecTBa (aHalIu3
LEMOYEK CO3JaHMsl CTOMMOCTU U LeHHOCTH). Ilpomeccel U MpoAykThl (yciayru) Kak OOBEKTHI
KOHTpossi KadecTBa. KOHTpoip KauecTBa Kak OIpENEJeHHE COOTBETCTBHS IOTYy4aeMbIX
pe3ynpTaToB HOopMmaTuBaM. OmpezesieHne NPUYMH HECOOTBETCTBHUS IPOLECCOB M MPOAYKTOB
YCTaHOBJIEHHBIM TpeOoBaHUAM. llpomenypbl KOHTpOJS: TEXHUYECKas MOJIJEP’KKAa KOHTPOJI,
peanu3anys KOHTPOJS, COCTaBIEHHE OTYETOB AJI OLCHKM Pe3yiabTaToB. MeTonsl M cpencTBa
KOHTpOJIS: U3MEpEHHUs, 00cIeloBaHuE U TECTUPOBAHHE;, aHAIU3 CTaTUCTHUYECKUX BBIOOPOK M3
TEHEpalIbHONM COBOKYNHOCTH; Juarpammsl Ilapero u rucTorpaMMbl; KOHTPOJIBHBIE KAapThl.
Cratuctuyeckas BbIOOpKa Kak croco0 yMEHbIIEHHUs 3aTpaT Ha KOHTpousib. [luarpammbsl u
THCTOTPAaMMBl  KaK CIOCOObI  HAIJIATHOTO TMpPEJICTaBIEHHUS JAaHHBIX JJIS  ONpeAeeHUs
HECOOTBETCTBUI M MX MpUurH. KOHTpOJIbHBIE KapThl Kak CIOCO0 MPeIOTBPALIeHHs MOSBICHUS
HECOOTBETCTBHI, KOHTPOJIS X0/a MPOLIECCa BO BpEMEHH.

Tema 8. Pucku npoeKTHOM AeATEeJHLHOCTH U yIIPABJIeHHEe PHCKAMM.

BrisiBienne u uaeHTH(UKANMS TMPEANOJIaraeMbIX PHCKOB. AJNTOPUTM aHAIW3a PHUCKOB,
KayeCTBEHHass M KOJMYECTBEHHAas OLleHKa PUCKOB MpoekTa. OpraHuszainus padboT MO aHAIU3Y
PUCKOB B ITPOCKTE. BI/I)II)I CHMXXCHHUA PUCKOB U MHUHUMH3AlWU HUX HOCJ'IC}ICTBI/If/'I. OpFaHI/ISaHI/Ifl
paboT MO ympaBleHUIO pHUCKaMHM TpoekTa. KOHTpoiab peanu3anud MEpONpUATHH 1o
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MUHHMH3ALUU PUCKOB U OLEHKA Y(PPEKTUBHOCTH METOIOB CHIDKEHHS pUCKOB. KadecTBEeHHBIN
AQHAJIN3 PUCKOB: OINPENEICHUE BEPOSATHOCTH M BO3JCHCTBHS PUCKOB, MATPHUIBI BEPOATHOCTH U
MOCJIEACTBHM, CPOYHOCTh PUCKOB. KOnMuyecTBEHHBIN aHanu3 PUCKOB. PacmpenereHue pHCKOB
MEXJy YYaCTHMKaMHM IIpOEKTa B COOTBETCTBUM C HMX (QYHKUMAMH, J0JeH ydacTus u
OTBETCTBEHHOCTHI0. OTpe/iesieHne N3MEHEHUH /1711 BHECEHUS UX B IIPOEKTHBIE PEIICHUS C LIEIbIO
CHIDKEHMSI pUCKa (B MPEAMETHYIO 00JIaCThb IPOEKTa; CMEThbl, OIOJDKET MPOEKTa; paclucaHue,
rpa¢uky paboT MO MPOEKTY; CreHU(PUKANA U TPeOOBAHUS K KAUECTBY DJIEMEHTOB IPOEKTA).
CO6op uHpOpMaLUU IO YNPABICHUIO pUCKaMM INpoekTa. IlepecMoTp puCKOB. AyAHUT PHCKOB.
AHanu3 OTKJIOHEHWH M TpeHJ0B. TexHuueckoe H3MEpEeHUE MCIOIHEHUsS. AHaJIu3 pe3epBOB.
[TonroroBka MpEeNOKEHUN IO BHECCHUIO KOPPEKTUPYIOUIMX HW3MEHEHUH B  IIPOEKT.
D¢ dekTuBHOCTH yIpaBiIeHHUsS PUCKAMHU B MPOEKTax. BHUbI PUCKOB, CBA3aHHBIX C BBHIOJHEHUEM
MHBECTULMOHHBIX NPOEKTOB. Prcku, noagaromuecs ynpapieHUIo Ha ¢a3e pealn3aluy NpoeKTa.
TexHonorunueckue, (puHAHCOBBIC, KaApOBBIE PHUCKH. MeToAbl MX MUHHMH3ALUU B Mpolecce
IUTAHUPOBAHMS U IIPEOJIOJICHUS B IIPOLIECCE peatn3aliy poekTa. BoiOop crpareruu ynpasieHus
pPHCKaMU B 3aBUCHUMOCTH OT OOCTOSITEIBbCTB, CBSI3aHHBIX C KOHKPETHBIM HPOEKTOM. TeopeTuko-
UIpoBasi TPAaKTOBKA CTpPAaTeTUH YNPABICHHWS PUCKAMH. YIIPAaBICHUE OTBETCTBEHHOCTHIO,
cBsizaHHOW ¢ puckamu. Iloctpoenue wmopeneil SKOHOMUYECKOH 3((PEeKTHBHOCTH TPOEKTA.
Hcxonnple naHHble Ui pacdera npoekta. Ilokazatenu >QQPeKTMBHOCTH HMHBECTHIIMOHHBIX
IIPOEKTOB U METOJ0B UX pacueTa. MeTopl pacueTa HHBECTULIMOHHBIX 3aTpaT. MeTonbl pacuera
9KCIUTyaTallMOHHBIX PAacXo/l0B, J0XOAbl MO MNPoeKTy M 3(pdexroodpasyromue (HaKTopsl.
JIMCKOHTHpPOBaHUE JICHEKHBIX MTOTOKOB, Y4eT HH(MIISIMKA U PUCKOB B PacyeTe MHBECTHIIMOHHBIX
IIPOEKTOB.

Tema 9. Peasim3zanusi, MOHUTOPUHT U KOHTPOJIb NPOEKTA.

Peanmaum[ ITPOCKTA. OpraHmauI/m MOHHTOPHHI'A, KOHTPOJIA, aHAJIM3a BBIIIOJIHCHUA ITPOCKTA.
AHann3 OCHOBHBIX U BCIIOMOTaTEIbHBIX IPOLECCOB MpOoeKTa. MOHUTOPUHT Mporpecca NpoeKTa,
KpUTEpUU U cOOp JMaHHBIX Il KOHTpoJis. Llemu m comeprkaHue TEXHOJIIOIMYECKOro Ipoliecca
Mouutopunra. Ilepecmorp mimaHa ¢ yuérom Qaxtuueckord curyaruu. I[louck pesepBoB.
OnepatuBHOE ympaBicHHEe pecypcamu. MHTepdelicHble HW TEXHOJOTHYSCKUE PEIICHHS
MOJAJIEPKKA MOHUTOPUHTra. B3aumonelcTBUE MEHEIKEPOB PA3IMYHOIO YPOBHS B IHpoLEcce
MOHUTOPHHIa IIPOEKTa M OIEPAaTUBHOrO IiepecMoTpa IaHa. [IpuHATHE YIpaBIEHYECKHX
pPELIEHUI B XOJI€ BBINIOJHEHMS NMPOEKTa. XapaKTepUCTUKA IPOLIECCA OPraHU3alUu U KOHTPOJIS
BBIIIOJIHEHUS TIPOEKTa. MHCTpyMEHTapuil KOHTPOJISI BBIIIOJIHEHUS IPOEKTa IO BPEMEHHBIM
napameTpaMm. Opranuszanus U KOHTPOJb BBIIOJIHEHUS MPOEKTa MO CTOMMOCTH. Vcnonb3oBanue
METOJIOJIOTUH OCBOEHHOr0 oObeMa. MeToabl OILIEHKHM OCBOCHHOTO oObema. XapaKTepUCTHKa
mpoliecca aHajiu3a W PeryaupoBaHus. AHalIM3 COCTOSHUS W PEryJUpOBaHUS IPEIMETHOU
obyacTi TpoeKkTa. AHaIU3 W peryJupoBaHUE MPOEKTa MO BPEMEHHBIM NapameTpaM. AHaiau3
PUCKOB. AHanM3 JEATEIbHOCTH W Pa3BUTUS KOMaHAbl MPOEKTAa. AHAIN3 KOMMYHUKAIUW MpU
BBIIIOJIHEHUM MpOeKTa. KOHTpOIb M peryinupoBaHHE KOHTPAKTOB. AHAIW3, WHTErpalus u
pEeryaupoBaHre M3MEHEHHl B mpoekTe. OTYETHOCTh MO peanu3aluu NpoekTa. MeToasl u
cpencTBa KOHTPOJIS.

Tema 10. YnpasiieHue u3MeHeHUSIMU B NIPOEKTe.

[TnanupoBaHue U NPOrHO3UpOBaHUE U3MEeHEeHUH. OnpeaeneHne OTKIOHEHHH B Tpaduke paboT u
CTOMMOCTH. BHeceHue M3MeHeHuN B IPOEKT, yIpaBieHUE HU3MEeHEeHUsAMU. IIporHosmpoBanue
3aTpaT Ha OKOHYaHMEe mpoekTa. OT4eT MO 3arparaM mpoekTa. BripaboTka pemeHuit u
MEPOIIPUATHN KOPPEKTUPYIOIIEr0 M MPEIyNpPEKJAMEro BO3JACHCTBUS Ha CTOMMOCTHBIE
napaMmeTpsl npoekra. [Ipouecc BHeceHuss n3ameHeHuil. KoHTpoab ocyliecTBIeHUsT U3MEHEHUH B
MPOEKTE M MPOIIECCa Peau3aluu MpoeKTa B 1eJIoM. TexHomorus ynpasieHus npoektamu PERT,
e€ ocobeHHocTH 10 cpaBHeHUI0 ¢ CPM. Busbl npoekToB, TpeOyromux NpUMEHEHHs TEXHOJIOTUU
PERT nns ynpasnenust umu. [lpennocsuiku peanuszanuu texHosorun PERT. Opranuzannonssie
U TEXHUYECKHe ycioBHs Hcnosb3oBaHus TexHonoruu PERT. Ouenka mpoaoimkKUTENbHOCTH
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paboT mpoekTa B ycioBusx HeomnpeneneHHocTd - mMetoq PERT. Merog GERT u obnacts ero
MIPUMEHEHUS.

Tema 11. @opMupoBaHue KOMaH/AbI NPoeKTa. DYHKIMH MEeHeIKepa MPoeKTa.
dopmupoBaHue KOMaHabl mpoekTa. OnpenencHne KBATH(PUKAIMOHHOTO ¥ YUCICHHOTO COCTaBa
KoMaH/bl TpoekTa. OpraHu3allMOHHBIE JUarpaMMbl U Ha3HaueHus 1o npoekty. [Touck u otdop
KaHIUAATYp, IpreM Ha paboTy U yBoJbHeHUE. [llanupoBaHue u pacmnpeaeieHue paOOTHUKOB 110
pabounm mectam. Co31aHne HEOOXOAUMBIX YCIOBUN U paboueil aTMocdepbl A KOJIEKTUBHOM
pabotel. CocTaB KOMaH/Ibl TPOCKTA, €€ OCHOBHBIE XapaKTepUCTUKHU. OpraHu3alliOHHbIE aCIIEKThI
u sTansl GopMupoBaHHs KOMaH Ibl. OpraHu3aloHHas KyJlIbTypa KOMaHIbl. MeHemKep IpoeKTa,
ero poiib 1 GyHKIMH B npoekte. OOSI3aHHOCTH, IPaBa M OTBETCTBEHHOCTH MEHEDKepa MPOeKTa.
OcHoBBbl  mpo(ecCHOHANBHOTO  MacTepcTBa MeEHemkepa npoekta. Kpamubukauus u
ceprudukanyss MEHe/Kepa MPOeKTa. OTHUYECKHA KOACKC YIPABISIONIETO MPOCKTOM.
VYrpapieHue CUCTEMOM YYaCTHMKOB U KOMaHJOM MpoekTa. BzanmoneicTBue y4acTHUKOB IpHU
peanu3anuu npoekrta. JluaepcTBo B ympaBieHuu npoektamu. CTuin pykoBojcTBa. [IpuHIMIIBI
dbopMupoBaHUa KOMaHAbI MpoekTa. OyHKIHOHAIBHBIE Poju. TpeOoBaHMs K 4WiIeHaM KOMAaH/IbI
npoekTa. YmpaBieHHE KOH(DIUKTHBIMH CHUTyallusMH B Tpoekte. llpemympexnenue u
pa3peuieHue KOH(PpIUKTOB B kKoMaHae npoekta. Ctuiu paspenienus koHGnukToB. Koopaunanus
JESTSIIbHOCTH BCEX YYaCTHUKOB IMpoekTa. OpraHu3anvs COBMECTHOW pabOThl KOMaHIBI B XOJIE
npoekTa (1eeBble U MOANEp)KUBAIONIME TMporecchl). DPPEeKTUBHOCTh KOMAHIBI IPOEKTA.
MoTuBanusi B MpOEKTe, MaTepuaibHble W HeMaTepuajgbHble CHocoObl MoTuBaumu. llenn
pa3BUTHs KOMaHIbl mpoekTa. OpraHuzanus oOy4deHHMs] U TOBBILICHHE KBaTU(UKALINU,
ompeieJIeHue OTBETCTBEHHOCTH. Oniepaiuu Mo yKperieHu0 KOMaH/Ibl.

Tema 12. 3aBepmienue npoexra. Kpurepuu ycnemHocTn npoekra.

3aBeplleHHne MPoeKTa. XapaKTepUCTHKA IPOLEecca 3aKpbITUs MPOeKTa. BBo B 3KCIuTyaTanuio u
IPUHITHE NPOEKTa 3aKa34MKOM. JIOKyMEHTHpPOBAaHME M aHAJIU3 OIbITa BBINOJIHEHUS JaHHOTO
MpOoeKTa. 3aBeplICHHE YIPaBICHUS MPEeIMETHOW 00JIacTbi0 MPOEKTa. 3aKphITHE YIPaBICHUS
IIPOEKTOM II0 BPEMEHHBIM IapamMeTpaM. 3aBEpIICHHUE YIPaBIEHUS MPOEKTAMU 10 CTOUMOCTH U
¢dbuHaHCcaM. 3aBepIlIeHNE YIIPaBICHUS Ka4yeCTBOM B MPOEKTE. 3aBEpIICHUE YIIPABICHUS PUCKAMHU
B IPOEKTE. 3aBepIlIEHUE YIpPaBJICHUS IEPCOHAJIOM B MPOEKTE. 3aBEpIICHUE YIpPaBICHUS
KOMMYHHKAIUSIMH B IIPOEKTE. 3aBEPIICHUE YIIPaBICHU U3MEHEHUsAMH B npoekrte. [loctpoenne
MojieNield SKOHOMHYECKOU 3(P(HEeKTUBHOCTH TpoekTa. VcXoHbIe qaHHBIE IS pacueTa MpOeKTa.
[Tokazarenn 3¢(PeKTHBHOCTH WHBECTULMOHHBIX MPOEKTOB M METOAOB UX pacuera. MeToabl
pacuera MHBECTHIIMOHHBIX 3aTpaT. MeTo/ibl pacuera 3KCIUTyaTallMOHHBIX PacXo/0B, 10XOAbI 10
npoekTy u 3pdekroodbpasyromue (akropsl. JMCKOHTUpOBaHME JIEHEKHBIX MOTOKOB, Y4YET
MHOQIAOUMM W PUCKOB B pacueTe WHBECTHUIUMOHHBIX MPOEKTOB. OrmpeneneHue CTeneHu
BBITIOJIHEHUS MPOEKTa MO0 CTOMMOCTHBIM IIOKa3aTessiM (OCYIIECTBIISIETCS Ha OCHOBE aHalu3a
(dakTHyecKuX 3aTpaT U CMETHOW CTOMMOCTH BBIMOJHEHHBIX paboT). AHanu3 OTKIOHEHUI
CTOMMOCTH BBIIIOJTHEHHBIX paboT oT cMeThl M Oromkera. OTKIOHEHHUS 1O CTOMMOCTH,
OTKJIOHEHHSI MO CpOKaM. AHalIM3 pa3jiUYHbIX (AKTOPOB, BIMSIOIIMX Ha IO3UTUBHBIE U
HEraTHUBHBIE OTKJIOHEHHs. MeToa OCBOCHHOro oobema. AHanu3 3(p(PEKTUBHOCTH HMCIIOTHEHMS
npoekrta. M3mepenue s3¢dextruBHOCTH. PUHAHCOBBIN 0TUET 00 MCMONHEHUH npoekTa. [IpoBepka
OTYETHOCTHU. 3aKpbITHE KOHTpakToB. [loaBeneHHe MTOrOB BBHINMOJIHEHHsS BCeX pabOT MpPOEKTa.
Pemennie KOH(IUKTOB M CIOPOB MO pe3ylbTaTaM MPOEKTa. APXHWBHPOBAHHE TOKYMEHTOB IO
npoekty. M3Bneuenue ypokoB. PesynpraTel mpoekTa. AHaluW3 M OLIEHKA pE3yJbTaTOB
ynpasieHus npoektoM. OreHka pe3yabTaToB mpoekta. Kputnueckue pakTopsl ycrexa npoekTa.

4. Martepuajibl TeKylIero KOHTPOJIAA YCHEeBAeMOCTH O0y4YarIIMXCH M (POHI OLEHOYHBIX
CPeACTB MPOMEKYTOYHOM aTTEeCTAUMHU MO JUCHUIIMHE
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4.1. @opMbl H MeTOABI TeKYyLIero KOHTPOJSI YCIHEBAeMOCTH O00y4Yaloumuxcd H
NMPOMEKYTOYHOM aTTecTaluu

4.1.1. B xozxe peanu3alnuy JUCHUAIUITMHBI «YTIPaBICHUE TPOCKTOM» UCIOIB3YIOTCS CIEIYIOIINE
METO/TbI TEKYIIETO KOHTPOJIS M YCIIEBAEMOCTH 00 yJaOIUXCSI:

— MPY MPOBEJICHUN 3aHATHIA JICKIIMOHHOTO THTIA!

onpoc (0), acce (3), oucnym (/]).

— MPY MPOBEJICHUN NIPAKTUYECKUX 3aHSATHI:

onpoc (0O), mecmuposanue (T), koumponvrnas paboma (KP), konnoxeuym (K), acce ().

4.1.2. DK3aMeH NPOBOJUTCS C NPHUMEHEHUEM CIEAYIOUIMX METOJO0B (CPEICTB) — OTBET Ha
TEOPETUYECKUI BOIIPOC OuieTa, KOTOPbIM MoApa3yMeBaeT BbICKAa3bIBaHUE CBOEH TOYKHU 3pEHUS
Ha MOCTaBJIEHHBIN BOIPOC, 3aLIUTY KypCOBOM paOOTHI.

4.2. MaTepuaJjibl TEKYIIEr0 KOHTPOJISA YCIIEBAEMOCTH 00y4aKOIIUXCH.
TunoBble OLlEHOYHbIE MATEPUAJIbI 110 TeMe 1

Tunosble BONIPOCHI ONIPOCA

®DakTOPBI U MPEANOCHUIKH, 00YCIOBIMBAIOIINE PA3BUTHE YIIPABICHUS ITPOCKTAMU.
DBOJIOIHUS PA3BUTHS METOJIOB YIIPABIICHUS TPOCKTAMH 32 PyOEIKOM.
DTanbl pa3BUTHUS yIIpaBieHUs IpoekTamu B Poccuu.

Omnpenenenne Tepmuna «lIpoekty. OTIUYUTENBHBIC MPU3HAKHU MPOEKTA.
Tunel TpOEKTOB.

JKu3HEeHHBIN UK TPOEKTA.

OkpyxeHue MpoeKTa.

Y4acTHUKHM IpOEKTA.

[Ipouiecchl 1 06acTH 3HaHUN yIIPaBIEHUS TPOCKTAMH.

Nunnmanus u pa3paboTka KOHIEIIIUHA TPOCKTA.

©oNoaR~wWD R

H
©

Tunosbie OLlEeHOYHbIE MATEPHAJBI 110 TeMe 2
TunoBbie BONPOCHI ONPOCca

1. enn npoekra. @opMUpOBaHUE UIEU NTPOEKTA.

2. IIpenHBECTULIMOHHBIE UCCIEA0OBAHUS.

3. [IpoekTHBIN aHaMN3, €ro CTPYKTypa U Ha3HAYCHHUE.

4. Kareropuu u Buabl 3p(HEeKTUBHOCTH IPOEKTA.

5. CxeMa oneHKH 3 (EeKTUBHOCTH MPOEKTA.

6. Kputepun 3¢ pekTUBHOCTH MPOEKTA.

7. [Ipoueccyl mNIaHUpPOBaHUSA, HX MECTO M pOJb CpPEIU IPOILECCOB YIPaBICHUS
IIPOEKTaMHU.

8. Buap! mutanos. [IpuHIMIBI IIaHUPOBAHMUSL.

9. OCHOBHBIE U BCIIOMOTATEIbHbBIE TPOLIENYDPHI ITITAHUPOBAHUS.
10. [ImaHupoBaHue coaepxKaHus IPOEKTA.

Tunosble oLleHOYHBbIE MaTepUAJIbI 10 TeMe 3

Tunosbie BONPOCHI ONPOCca

CrpykTypH3anus NpoeKTa: NPUHIUIIBI U TOCIEA0BATEIBHOCTD.
Pa3paboTka NpoeKTHON TOKYMEHTALMU: COCTaB U MOPSAAOK pa3pabOTKH.
Okcrniepru3a npoekra. [lopsaaok npoBeaeHNs S3KCIEPTU3HI.
MarepuaibHO-TEXHUYECKas [IOArOTOBKA IIPOEKTA.

3akynku u noctaBku. Ctpykrypa 3agad MTII.

ITonpsigHbIe TOPTU U KOHTPAKTHI.

VYrpaBieHue HHTErpauen MpoeKTa.

VYIpaBieHue coaepKaHUEM IIPOEKTaA.

©ONog~wNRE
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9. VYipaBieHue BpeMEHEM IIPOEKTa.
10. CeteBble MOJEIN KaK HHCTPYMEHT INIAaHUPOBaHUsI (Ha3HAYEHUeE, 001Ire MOHATHS).

Tunosblie OLlEHOYHBIE MaTepHAJIbI IO TeMe 4

Tumnosbie BONPOCHI ONpoca

CtpykTypH3anus MpoeKTa: IPUHIUIBI U MOCIEA0BATEIbHOCTD.
Pa3zpaboTka mpoeKTHO TOKYMEHTAIMH: COCTaB U MOPSIOK pa3paboTKH.
Dkcnepru3a npoekra. [Topsaok npoBeneHus SKCIEePTUSHIL.
MarepuaibHO-TEXHUYECKAs MMOJITOTOBKA MPOEKTA.

3akynku u noctaBku. Ctpykrypa 3agad MTII.

[TonpsigHbIe TOPTU U KOHTPAKTHI.

VYnpaBieHue HHTErpalue mpoeKTa.

VYpasieHue coaepxKaHueM MpoeKTa.

VYrpaBieHue BpeMeHeM IIPOEeKTa.

CereBbIie MOJICTN KaK MHCTPYMEHT IUIAHUPOBAHUs (Ha3HAYEHUE, OOIIHE MTOHSATHS ).

©CoNoak~wdE

'_\
©

Tunosble oLleHOYHBIE MaTepHAJIbI 110 TeMe S

TunoBbie BONPOCHI ONPOCca

KanennapHspie mianbl Kak MHCTPYMEHT IUIAHUPOBAHUS (Ha3HAaUEHUE, OOIIHE TOHATHS).
Meton PERT.

Merton GERT.

KoppekTupoBka cereBoro rpaduxa.

VYipaBieHue pacnicaHueM.

Hasnauenwue, THIBI U TOPSAOK pa3pabOTKH CMET.

CTpyKTypa CMETHOM CTOMMOCTU U METO/IbI €€ ONPEEICHUS.
bromxerupoBanue npoekra.

OnTuMu3anus IIaHa MpoeKTa 1Mo MoKa3aTelio BPeMs/CTOUMOCTb.

©oNoak~wDdRE

Tunosble oLleHOYHBIE MaTepHaJIbI 10 TeMe 6

TunoBbie BONPOCHI ONPOCca

[IpeumymiecTBa U HEJOCTATKU OPTCTPYKTYP YIPABIEHUS IPOEKTOM.
Ponp npoeKkTHOM KOMaH/bl B OCYIIECTBICHUH NIPOEKTA U ITAIlbl €€ CO3JaHuUs.
Ctunu noBeaeHus J0JIeH U CcTpaTerusl UX UCIOJIb30BaHUS.

Ctunm pyKoBOJCTBA U JIMIEPCTBA.

[IpoexTHbIil oduc (Ha3HaueHue, PyHKIUN).

Ilenp, Ha3HAYEHHME U METOJBI KOHTPOJIS TPOEKTA.

[Ipoueccsr KOHTPOIIA.

TexHonorus ynpasiaeHus U3MEHEHUSIMU.

KonTponbe croumocTu nmpoexra.

TpaauIMOHHBIN METOA KOHTPOJIS U METOJI OCBOEHHOTO 00beMa.
OneHka TeKyIlero craryca npoeKkTa 1 NporHo3upoBaHuE U3MEHEHUH.
Mertonbl, 3a1a4n U BUJIBI KOHTPOJIS.

VYrpaBieHne KOMMYHHUKAIUSIMH B IPOEKTE.

VYipasieHue 3aBeplIeHUEM IPOEKTA.

©oNoak~wDdR

e e
dwbdEo

Tunosble OLlCHOYHBbIC MATEPHAJIBI 110 TeMe 7
Tunossie BONPOCHI ONpoca

1. CyIHOCTh JIUCUUIUIMHBI «YTpaBileHUE MpoeKTOM». KiltoueBble XapaKTepUCTUKU
IIPOEKTA.

2. Hcropuss ynpaBineHus npoekTaMu. MexayHapoAHble CTaHAapThl B YIPaBICHUH
MIPOEKTAMHU.

3. OOBEKTHI U CYOBEKTHI YIIPAaBIEHHSI IPOEKTAMH; OKPY)KEHHUE MPOEKTA.
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4. JIunepcTBO B yIpaBleHUH MPOSKTAMH, TPUHIUITB (POPMUPOBAHUS KOMAH/IbI IPOEKTA.

5. JKW3HEHHBIN [IUKII IPOEKTa U €r0 XapaKTEPUCTUKH.

6. Tumel CTPYKTyp yHpaBlIeHHUS TPOSKTAMU B OpraHHU3AIMH: IPOCKTHAs, MAaTpPUYHAs,
OpraHU3aIMOHHO-(QYHKIIMOHAIbHAS CTPYKTYPBI.

7. CucreMHas MOJeNb yIPaBIEHUS IPOEKTAMU.

8. [TonsiTue mporpammsl U noptdens npoekToB. JKU3HEHHBIN LUKIT yIIpaBieHUs HopTdeneM
IIPOEKTOB.

9. OnTumuzanusi OporpamMmbl WM MOPT(Ens NPOeKTOB C YYETOM HMEIOIIUXCS
OTpAaHUYECHUU.

10. Onenka cOaJaHCHPOBAHHOCTH  mporpamMmbl  (moptdens) npoekToB. Kpurepun
cOaJIaHCUPOBAHHOCTH.

Tumnosblie OLlEHOYHbIE MAaTEePHUAJIbI IO TeMe §
Tumnosbie BONMPOCHI ONpPoca

1. OrneHKa pUCKOB peain3aiuy IporpaMMel (TOpTders).

2. @daxTophl BHEIIHEH U BHYTPEHHEHW Cpeibl MPEANPUATUS U UX BO3JCHCTBUE HA PHUCKHU
IIPOEKTA.

3. Brnusinue puckoB Ha mapaMeTphl MPOEKTa.

4. Pacnipenenenue puckoB MeX1y y4aCTHUKAMH IIPOEKTAa B COOTBETCTBUU C UX (DYHKIMSIMH,
JI0JIeH y4acThsi U OTBETCTBEHHOCTBIO.

5. Ompenenenne U3MEHEHUN ISl BHECEHUS UX B MPOEKTHBIC PEIICHUS C IEJIbI0 CHUYKEHUS

pucKa (B IpeaIMETHYIO0 00JIacTh MIPOEKTa; CMETHI, OI0/HKET MPOEKTa; paciucanue, rpaduku padot
10 MPOEKTY; CHEeLU(PUKAUU U TPEOOBAaHUS K KAUYECTBY AJIEMEHTOB MPOEKTA).

6. D¢ dexTUBHOCTD yIpaBiIeHUS pUCKAMHU B MTPOCKTAX.

7. [Ipouecc ympaBieHUS CTOMMOCTBIO W (PMHAHCHPOBAHMEM IMPOCKTA. 3aKOHOJATEIIbHAS
OCHOBa ()MHAHCOBOT'O MJIAHUPOBAHUS U aHATH3A.

8. [TonsiTue OGu3Hec-1IIaHa.

9. [TonsiTue GroaKeTa MPOEKTA.

10. [TocTpoenne Moeneit SKOHOMUIECKOH A3PHEKTUBHOCTH IPOCKTA.

Tunosble olleHOYHBbIE MaTepHAJIbI 10 TeMe 9

Tunosbie BONPOCHI 0ONIPoOca

1 [Tokazarenu 3¢pPpeKTUBHOCTH MHBECTUIIMOHHBIX IPOEKTOB U METO/IOB UX pacuerTa.

2 MeTtopl pacueTa MHBECTUIIMOHHBIX 3aTpaT.

3. VY4er (hakTHUECKUX 3aTpaT B IPOEKTE.

4 dopMupoBaHUE OTYETHOCTU O COCTOSIHUU CTOMMOCTH U (PMHAHCUPOBAHMS IPOCKTA.

S. Onpenenenre cTeNeHN BBIMOIHEHUS POEKTa MO0 CTOMMOCTHBIM MTOKa3aTessiM (Ha OCHOBE
aHanmu3a (paKTHYECKUX 3aTPaT U CMETHOM CTOMMOCTH BBIITOJIHEHHBIX PadoT).

6. AHanm3 OTKJIOHEHUI CTOMMOCTH BBIMTOJTHEHHBIX pa0dOT OT CMETHI M OIOJKETA.

7. MeTto 0CBOEHHOTO 00BbEMA.

8. AHanu3 3QPeKTUBHOCTU UCIIOIHEHUS NpoekTa. M3mepenue 3peKTUBHOCTH.

9. dopMupoBaHUE KOMaH/Ibl TPOEKTA.

10.  VmpaBnenume komaHmol mpoekta. llpemynpexaeHune W pa3pelieHHe BO3HUKAIOIIMX
KOH(JIUKTOB.

Tunosbie oneHOYHBIE MaTepuabl o Teme 10
Tunossie BONPOCHI ONpoca

1. Br16op 1 060cHOBaHHE METOJIOB U CPEACTB pabOThI ¢ HH(pOpMAIHEH.
2. WNudopmanronHas moiep>Kka BEITOTHEHHS TPOEKTA.
3. Pa3zpa®oTka KOHIENIIMU MPOEKTA: aHaU3 MpPoOJIeMbl U MOTPEOHOCTH B MPOEKTE; cOOp

UCXOJHBIX JaHHBIX; OIpeaeieHHe IeNed W 3aJad MNpoeKTa; pa3paboTKa KOHLENUIUN 10
OTJENBHBIM (DYHKIMSAM YIIPABICHHS TPOEKTaAMH.
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JIOKyMEHTBI, HEOOXOIUMBIE /Il MHUITHAIIMH [TPOSKTA.
YcTaB npoekTa - Ha3HaYEHUE U CO/Iep KaHUE.
CBOJHBIN IUIaH OCYIIECTBIICHUS IIPOEKTA.
[TnanupoBaHue IpeIMEeTHON 00J1aCTH.

KanennapHoe nianupoBaHue padboT NpoOeKTa.
[1nanupoBaHue CTOMMOCTU ¥ (PUHAHCUPOBAHMUSL.

10.  IlnmanmpoBaHHE KadyecTBa.

©CoN A

Tumnosblie oLleHOYHBIE MaTepHuabl O Teme 11

Tumnosbie BONMPOCHI ONpoca

Opranu3zanoHHOE IJIAHUPOBAHUE.

[InannpoBaHue KOMMYHUKAIUHA.

Opranuzanus v MoAroToBKa KOHTPAKTOB B IMPOEKTE.

Opranu3zanys yrnpaBieHHs] U3MEHEHUSIMH B IIPOEKTE

AHanM3 COCTOSTHUS M PETYIMPOBAHMSI PEAMETHOM 00JIaCTH TPOEKTA.
AHanu3 1eqTeIbHOCTH U Pa3BUTHE KOMaHIbl IPOEKTA.

KonTtposb u perynupoBanne KOHTPAKTOB.

AHanu3, MHTerpalus U peryjiupoBaHie U3MEHEHHH B IPOEKTE.
JIOKyMEHTUPOBAHHE W aHAJIA3 OIBITA BHITIOJHEHUS JAHHOTO MTPOEKTA.
0.  3amepuieHue ynpaBlieHUS U3MEHEHUSMHU B IIPOEKTE.

BoOoo~Noor~wWNE

TunoBble OLlEHOYHbIE MATEPUAJIBI 110 TeMe 12
Tunossie BONPOCHI ONPOca

1. Bunsl pecypcoB, yuuTbiBaeMbIX Ipu (POPMUPOBAHNHN KAJIEHAAPHOIO IJIaHa IIPOEKTa.

2. Anroput™ (popMHUpOBaHUSI KaJIEHIAPHBIX IUIAHOB IIPOEKTOB.

3. CrpyKkTypHas JeKOMIIO3ULMsI pabOT IPOEKTa.

4. OrneHka MPOAODKUTEIBHOCTH paboT MPOEKTa B YCIOBHAX HEONPEAEICHHOCTH - METOJ
PERT.

S. [loHsiTHE KPUTHUYECKOTO MTYTH MTPOEKTA. PacyeT KpUTUYECKOT0 MyTH MPOEKTA.

6. [TonHbIi MyTh MPOEKTa U METOBI €0 pacyeTa.

7. OnTumu3zanust paciicaHuii paboT MpPoOeKTa MO0 BPEMEHHBIM, PECYPCHBIM U CTOUMOCTHBIM
KPUTEPHUSIM.

8. Opranu3zanys KOHTPOJIS BBIIOJHEHHS padoT MPOEKTa.

9. VYder BBINONHEHHBIX paboT W pacxofa pecypcoB. DopMupoBaHHEe OTUETHOCTH O XOJ€
BBITIOJIHEHHSI padoT.

10.  OcobeHHOCTH M METO/IbI IPUHATHS PELLICHUN B chepe YIpaBIeHUs TPOSKTaMH.

TunoBasi KOHTpPO/IbHAA padoTa

Paspabotka koHuenmuu mpoekTa. HauanbHas (mpenWHBECTUIMOHHAsA) (¢aza MPOEeKTa.
OpraHu3alliOHHbIE CTPYKTYpBl yIpaBiieHHWs mpoektamu. OpraHumzanusi oduca mpoekTa.
[IpoexTHoe (uHaHCHpOBaHWE. MapkeTUHT mNpoekTa. Pa3paboTka MpOEKTHOW MOKYMEHTAIWU.
Ouenka 3¢ (HeKTUBHOCTH HHBECTUIIMOHHBIX TTPOEKTOB.

[InanupoBanue mpoekTa. YTpPaBJICHHE CTOMMOCTBIO TpoekTa. KOHTpoibs M peryaupoBaHUE
MPOEKTa. 3aBeplLIEHUE TPOEKTa

VYmpasienue paboTamMu Mo MpoeKTy. MeHeHKMEHT KauecTBa MPOoeKTa. YTpaBlIeHUE pecypcaMu
MpOoeKTa. YNpaBlIeHHEe KOMAaHI0M MPOeKTa. YpaBlieHHEe KOMMYHUKAIUSAMHU MIPOEKTA.
Cooeporcanue npaKkmuyecKkux 3aHAmuil

Ne Tema
Pa3nena
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Tema 1. CyniHocTs ynpaBieHHs IPOEKTaMH, OCHOBHBIE TOHATUSA U MOJENU NMPOEKTHOTO
MEHE/DKMEHTA. YTIpaBJieHHe IPorpaMMaMy U TOPTQETIMU IPOESKTOB.

Bribepute oarH UM HECKOIBKO MPAaBUIIBHBIX OTBETOB. [IpOEKT MOKHO OTpEeeNnTh Kak:
COBOKYITHOCTb MEPONPUATHH, HANpaBICHHBIX HAa JOCTWKEHHE YHUKAJIBHOM WLENH U
OTpaHWYEHHBIX IO PECypcaM U BpEMEHH;

CHUCTEMY LIeJIEH, PE3yJIbTAaTOB, TEXHUYECKON U

OpraHU3allMOHHON IOKYMEHTALMH, MaTepHalbHbIX, (PMHAHCOBBIX, TPYAOBBIX W HMHBIX
PECYpPCOB, a TaK)Ke YIPABIEHUYECKUX PEIIEHUH U MEPOTIPUATHI IO UX BHITIOJTHEHMIO;
CHCTEeMY IUIAHOBBIX ((DWHAHCOBBIX, TEXHOJOTHIECKHX,

OpraHU3alMOHHBIX U TIp.) JOKYMEHTOB, COJAEPKALINX MOAETb ACHCTBUHN, HAITPAaBICHHBIX
Ha JIOCTHKEHHE YHUKAJIBHOW LENH.

ITomHBI TepedeHs 0a30BBIX IIEMEHTOB YIIPABICHUS

MIPOEKTOM BKITFOYAET B CEOsI:

pecypcsl, paboThl, pe3yNbTaThl; LENH, PECYPChl, PadOTHI; BpEMSs, CTOMMOCTb, Ka4eCTBO;
pecypchl, paboThl, pe3yIIbTaThl, PUCKH; [ETA U MEPOTIPHUSATHSA M0 UX TOCTHKEHHIO.

K Bumam yrpaBneHYeCcKON AeATETHHOCTH OTHOCSTCS: aHAJIM3;

MPOrHO3HPOBAHUE;

y4eT;

KOHTPOJIB;

aJMHUHHUCTPUPOBAHUE.

Komnanusi mpoM3BOIUT MallorabapuTHOE KYXOHHOE O00OpyZOBaHHE U COOUpaeTcs
BBECTH HOBYIO JIMHHUIO JJISI BBIITyCKA MPOIYKINH, IPETHA3HAYCHHON JUII KYXOHb OY€Hb
MaJou Mo u.

Ora npoaykius OyJIeT MpoJaBaThCsl yepe3 3aKa3 MO KaTajory HEONpeAesCHHO IOJTO.
Kaxkue u3 Hrxecnenyronmx yrBepKAeHUN BEpHbI?

DTO TPOEKT, TaK KaK JaHHAS MPOAYKIHI KOMITaHHEH paHee HUKOTa He IPOM3BOINIACH
U He NPOoaBaiach.

OTo Tekymas (onepalnuoHHas) eATeNIbHOCTb, TAK KaK COOTBETCTBYET OCHOBHOMY BUIY
JIESTEIbHOCTH KOMIIAHWH - TIPOM3BOANTH KyXOHHOe oOopymoBanue. JlobaBieHue
000pYJIOBaHHIO HOBBIX BO3MOXKHOCTEH - 3TO BCEro JHIIb HeOONbIIOe W3MEHEHHE
CYILIECTBYIOILIUX MTPOLIECCOB

OTo Tekymasl NeATeNIbHOCTh, MOTOMY YTO JaHHAs NPOAYKIUS OyAeT IpoJaaBaThCs
HEOTIPE/IETICHHO JIOJITO, TO €CTh 3Ta JIEATEILHOCTh HE UMEET YETKUX BPEMEHHBIX PAMOK.
D10 U He IMPOCKT, W HE TEKyllasd ACATCIbHOCTD. 910 BBOJ HOBOI'0 HNpOAYKTa, HE
3aTparuBarOIUi TEKYIIME ONEPALMH.

UTo U3 MepevncIeHHOTO SBISIETCS. MOJIENBI0 CUCTEMBI YIIPaBICHHSI IIPOSKTOM?

COCTaB U COZIepKaHWEe CUCTEMBI YIPaBICHUS MTPOESKTOM

CETEBBIE MATPHUILIBI B YIIPABIEHUU IIPOEKTOM

MOJIeJTh KJIIACCU(PUKATOPOB 3a/1a4 YIPABICHHS.

UTo U3 MepevncIeHHOTO COCTABIISIET CHCTEMY ITPOrPaMMHOIIEIIEBOTO YIIPABICHNUS?
COBOKYNTHOCTh ~ 3JIEMEHTOB MEXaHH3Ma  SKOHOMHYECKOTO  PEryJIHpOBaHUS,
HaTPaBIIEHHBIX HA JIOCTIKEHHE TJIABHOM IIEIH.

I'maBHast 1enb, MPOMEKYTOUHBIE IIENTM PA3IMYHOTO YpPOBHS, OOIIas mporpaMma u
YaCTHBIE IPOrPaMMBI.

Komrnekc nemneit pa3BUTHS CUCTEMBL.

COBOKYITHOCTh METOJIOB YIPABIECHHS U PHIHOYHOTO MEXaHW3Ma, BKIFOYast ()MHAHCOBBIE
pBlYar W CTUMYJBI, KOTOpble OOBEAMHEHBI B ONPEACICHHYIO CHUCTEMY JIeHCTBUI
OpraHu3aiuii.

UTo U3 NepeuncIeHHOr0 XapaKTepU3yeT LENIEBYI0 KOMIIEKCHYIO TPOrpaMMy?

OTo0 mporpamma, B KOTOpOH YETKO IOCTaBJieHa M 00OCHOBaHA TJIaBHAs LEb (KOHEUHBIE
pe3yabTaThl) U OMpEJeNieH COCTaB €e JAOCTIKEHUS JTO MporpaMMa, HampaBieHHas Ha
JIOCTHKEHHE KOHKPETHBIX KOHEUHBIX PE3yJIbTAaTOB.

OTO KOMIUIEKC OINpENeNICHHBIX M0 00beMaM M CpoKaM paloT, BBINOJHEHHE KOTOPBIX
o0ecrevynBaeT CBOEBPEMEHHOE I SKOHOMUYHOE JIOCTHKEHHE

COBOKYITHOCTb OKOHOMHYCCKHX, TCXHHUYCCKHX, ITPOCKTHBIX u Hay4YHO-
MCCIIEIOBATENbCKUX MEPONPHUATHH, BBIOJHEHUE KOTOPBIX OOECIEYMBAET pELICHHE
OTpeZIeIeHHOW TIIeM 10 BCEM BHJAM PECYpPCOB, HCIIONHUTENSIM, BPEMEHHBIM
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XapaKTEePUCTUKAM.
PykoBoauTens ciy)k0bl MapKETHHTa 00paTHiICS K BaM ¢ MPOCh0OH M3MEHHUTh CTPAaHUILY
aBTOPU3ALMU MTOCETUTENST KOPIOPATUBHOIO CaliTa U YCTAHOBUTH MUHUMAJIBHYIO IITUHY
MMEHHU TOJh30BATENs - IIECTh CUMBOJIOB. JTa JACATEIBHOCTH sIBIsieTcs: MHunmanuei
npoekTa Tekyuel onepallnoOHHON nesTenbHOCThIO [IpoexkTom. McnonHeHneM npoeKkTa

Tewma 2. XXuznennsrit ukn npoekra. CyObeKThl B 0OBEKThl MPOSKTHON JESTEIHHOCTH.
OpraHu3alMoHHas CTPYKTypa yIPaBICHUS TPOSKTaMU.

OO01mas CTPyKTypa )KU3HEHHOTO UK TPOEKTa BKIFOYACT B

celst:

MPETNHBECTHIIMOHHYIO, MHBECTUITHOHHYIO,

IKCILTYaTaIl[MOHHYIO CTaWH;

MIPETPOEKTHBIC UCCIIEAOBAHUS, IPOSKTHBIN aHAIN3, CTPOUTEIHCTBO, IKCILTYaTaIlHIO;
000CHOBaHME WHBECTHINH, pa3paboTKy OW3Hec-TUIaHa, TEXHUKO-DPKOHOMHYECKOE
000CHOBaHHE TMPOEKTA, CTPOUTEIBCTBO, OCBOCHHE MPOM3BOJACTBEHHONH MOIIHOCTH,
JKCIUTyaTalHIo,

3aBepIIeHNE MTPOEKTa;

(azy pa3zpaboTku, pazy peaausaium.

Oxpyxaromias cpesia IpoekTa — 3TO:

COBOKYITHOCTH (DaKTOPOB M OOBEKTOB, HEMOCPEICTBEHHO HE MPUHUMAIOIINX YYacTHS B
MPOEKTE, HO BIUSIONINX HA MPOEKT M OCYIIECTBISIONINX B3aUMOJISHCTBHE C MPOSKTOM U
OTACIBHBIMH €T0 3JICMCHTAMU,

COBOKYITHOCTh BC€X YYAaCTHHKOB MPOEKTA U APYTUX (PU3MUECKUX W IOPUAMUECKUX JIHII,
3aMHTEPECOBAHHBIX B €T0 PE3yIbTaTax;

COBOKYITHOCTh HE3aBUCHMBIX XO3SHCTBYIOIIUX CYOBEKTOB, B3aMMOJACHCTBYIOIIUX C
Y4aCTHUKaMU IIPOCKTa HAIIPAMYIO.

CyOBeKTBI, CaMOCTOSITENIFHO pealu3yoline ACSTeIbHOCTh II0 TPOEKTYy WIH
JesITeIbHOCTh, PE3YJIbTaThl KOTOPOH BIUSIOT HAa MPOEKT (B3aMMOACHCTBYIOT C
MPOEKTOM), — 3TO: TMACCHUBHBIC YYaCTHUKU IPOCKTA; aKTHBHBIC YYaCTHUKH IMPOCKTA;
KOCBEHHBIE YIACTHUKH MIPOEKTA.

PykoBomuTenb mpoekTa OTHOCHTCA: K AaKTHBHBIM HEMOCPEICTBEHHBIM YUACTHHKAM;
IIaCCUBHbIM Y4aCTHUKaM; ITaCCUBHBIM HECMIOCPEACTBCHHBIM YuaCTHUKAM,
HETNOCPEICTBEHHBIM yYaCTHUKAM; TACCHBHBIM KOCBEHHBIM YYaCTHHKAM.

Wuunmatopom nmpoexTa sBIisieTcs:

CY6’LGKT JACATCIBHOCTH, 3aI/IHTepeCOBaHHBII71 B JOCTUKCHUHU OCHOBHOM 1CJIn pe3yJIbTAaTOB
MPOEKTA;

YYaCTHHUK, OCYIIECTBISIONINKA ()MHAHCHPOBAaHHE TIPOCKTAa W 3aMHTEPECOBAHHBIA B
JIOCTHXKEHUU (PMHAHCOBBIX PE3YJIBTATOB MPOEKTA;

CY6’LGKT, HBHHIOH.[PIf/iCH HOCHUTEJIEM OCHOBHOM HUJCU MNPOCKTa W HWHHUIMATUBBI IO €TI0
peaymzanuu.

CyOKOHTPaKTOPOM SIBIISIETCS:

YUaCTHUK TIpOeKTa, Oepymmid Ha celsi o0s3areNbCcTBa Tepea KOHTPAKTOPOM  3a
BBITIOJTHEHHE OTJENBHBIX pa0oT, MPEeIOCTaBICHIE TPOAYKIIMU HWIIH YCIIYT;

YY9aCTHHUK TPOEKTa, KOTOPOMY [EJIETHPOBAHBI IIOJIHOMOYHSI TI0  YIPaBICHHUIO
JeSITeIbHOCTHIO, HANIPABJIEHHON Ha JIOCTIKEHHUE 1IeJIeH MPOeKTa,

IOpUINYECKOe WIH (PrU3ndecKoe JIUIO, SBIMIoNIeecs MOKynaTeileM WIH MOJb30BaTelIeM
pe3yIbTaTOB MPOEKTA.

Bl sBisieTeck cyObEeKTOM MPOEKTa MO pa3paboTKe WHTEPAKTHBHOTO IIEHTpa 00pabOTKH
oOpareHuii KIMEHTOB Balliell KoMImaHuU. BbI oTBedaeTe 3a KOHTAKTHI CO CPEICTBAMHU
MaccoBOod MH(OpMAaIMU W OTYHTHIBAETECHh KakK Mepel] PYKOBOAUTEIEM MPOCKTa, TaK H
BUIIE-TIPE3UJICHTOM TI0 MAapKETUHTY, KOTOPBIA pa3JienseT OTBETCTBEHHOCTh 3a
pe3yabTaThl MpoekTa. B oprann3annoHHON CTpyKType Kakoro Tumna Ber paboraete?
DyHKIIMOHAIbHAA CTPYKTYpa

Crnabast MaTpuyHas

IIpoexTHas

CoOanmancupoBaHHAs MaTPHUIlA

Uro sBII€TCS OJJHUM M3 NMPSHMYIIECTB ()yHKIIMOHAIBHOW CTPYKTYPBI?

Kaxp1ii U3 COTPYJTHUKOB UMEET OJTHOTO PYKOBOJUTENS (M OTYUTHIBACTCS TIEpe]] HUM),
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CYILLIECTBYET UeTKasi KOMaHIHas IIeToYKa.

Bcee ucnonHuTenu OTYMTHIBAIOTCA Ieped IByMs WM Oojiee PYKOBOIUTENSIMHU, HO
YYaCTHUKM  TNPOEKTHOM  KOMaHIbl  JAEMOHCTPUPYIOT  JIOSJIBHOCTE ~ CBOEMY
(GYHKIMOHAIEHOMY PYKOBOAMTEIIIO.

Opranun3zanus c¢(hOKyCHpOBaHA HAa IPOEKTAX U MPOEKTHOH NEesITEIbHOCTH.

[IpoekTHBIE KOMaHIB! pabOTAIOT BMECTE.

O0BeM MOTHOMOYHUI PYKOBOJHUTENSI MPOEKTa CBsi3aH ¢: KOMMYHUKATHBHBIMU HaBBIKAMHU
Opranu3aliioHHON CTPYKTYpOH

YPOBHEM MOJHOMOYHMI PYKOBOIUTENS BEPXHETO YPOBHA, KOTOPOMY ITOAYUHSIOTCS
MEHEIKEPHI TPOEKTOB.

YMeHuem oka3bIBaTh BIHIHUE

B kakoM Tume OpraHU3alMOHHOW CTPYKTYpPHl PYKOBOIMTENb IpOEKTa oOnajgaer
HauBBICIIMMM  HOJHOMOYMsAMM W  Biaactbio? CuipHas wMatpuna  IIpoektHas
OynkunoHansHast COanaHcHpOBaHHAS MaTPHLIA

Uro npencrapiseT co60i OpraHu3allioHHAs CTPYKTYpa IpoeKTa’?

CBA3b DJIEMEHTOB.

€JMHCTBO YCTOWYMBBIX B3aUMOCBSI3€Hl 3JEMEHTOB CHCTEMBl YIPABIEHHS IMPOEKTOM,
KOJIMYECTBO KOTOPBIX CBA3aHO C KU3HEHHBIM IIKJIOM IPOEKTA.

YETKOE pa3/ieTICHUE TPy aa.

Uro ©3 MEepevrCcIeHHOrO TPEACTABIsIET cO0OW MPUHIMI TOCTPOCHUS CTPYKTYPHI
npoekra?

COOTBETCTBHE COACPKAHHUIO TPOEKTA COOTBETCTBHE KOMaHAE INPOEKTa COOTBETCTBHE
pHUCKaM B IIPOEKTE

Uro mpezacTaBiseT coOOH MaTpuuHas CTPYKTypa? KOMOMHAIIMIO MPOSKTHO-LICICBON U
(bYHKIHMOHAIBHON CTPYKTYD

CIIOXKHYIO TPOEKTHYIO CTPYKTYPY POEKTHO-LIETIEBYIO CTPYKTYPY.

B03MOXHOCTh y4YacTHHKOB TPOEKTa BO3JEHCTBOBATH Ha HeEro: B (haze pa3pabOTKu
Oosbie, ueM B (pase peanuzanuu; B paze pa3pabOTKU MEHbIIE, YeM B (pa3e pealu3alluu;
OIMHAKOBa B (pa3e peann3anuu U B paze pa3padOTKH.

JetanpHble pelieHHs 10 OpPraHU3allMOHHOW CTPYKType YIOpPaBICHHUS MPOEKTOM
3aKPeIUISIIOTCA:

B MIOJIO’KEHUAX O CTPYKTYPHBIX MOAPA3AEICHUAX, B

JOJDKHOCTHBIX ~MHCTPYKLMAX, MATpPUIAX pa3JeleHusl aJMHUHUCTPAaTUBHBIX 3a1ad
yIpaBJIeHHsI, CETEBBIX MaTPHIIAX,

npogeccuorpammax;

KaJCHAApHBIX IUIaHAaX, CeTeBbIX rpadukax U rpadukax laHTa; TEXHUYECKHUX
crenuUKaIHIX, TEXHUUECKHUX 3a/IaHMsIX U Pa0OYHX MPOEKTaX.

KaxoBbI kpuTEpHUH ONTUMAIBHOCTH OPTaHU3AIIMOHHOMN

CTPYKTYpHbI?

Hanmensiiee 4ncio CTyneHe, BXOJOB H BBIXOJI0B, 3BEHbEB M HCIIOJHUTEICH.

EnuHCTBO cousieHeHust U conpsbkeHust pyHKIMN, KpaTdyallliuid MyTh pacriopsAnTebHON
MHQOpPMalMKY, HAaWMEHbIIEE YHCIO CTYNEHEW, BXOJIOB U BBIXO/OB, HCKIIOYEHHE
JTyOIMpPOBaHMSL.

HckmioyeHrne HEHY)XHOTO AyONUPOBAaHUS M TMapajuleu3Ma, €IWHCTBO COUWICHEHHUS H
COTpsDKEHHs (PYHKIUI, yMEHbIIICHHE YNCIIA 3BEHBEB U HUCIIOJTHUTEIEH.

MuHuManpHOE 4YHCIO CTYINEHEHW M 3BEHBEB amnmnapara yIpPaBICHHs, €IWHCTBO H
B3aUMOCBSI3b (DYHKIIMI yIpaBJIeHUsI, HOPMaJIbHbIH ICHXOJIOTHIECKUH KIINMAT.

Tema 3. MHUIManus v TIaHUPOBAHUE TTPOCKTA.

VYrpasieHue npeaAMeTHON 00J1acThIO IPOEKTA.

UTo M3 NEepeuyucIeHHOr0 OTHOCHUTCS K CPEeICTBAaM M METOAAM IIpoliecca MHHMIHALUN
npoekra?

MeTtonbl BbIOOpa TPOEKTOB OJKCIIEPTHBIE OICHKH, 3akimoueHus Kpurepunm otdopa
MIPOEKTOB U AKCHEPTHBIE OLICHKN OrpaHUYeHHs], IPEAIIOIOKEHNS U SKCIIEPTHBIE OLICHKH
OKCTepTHBIE OIIEHKH U YCTaB MPOEKTa

IInanupoBanue — 3T10:

OIIpEJEICHUE ONTUMAIBHOIO PE3yJIbTaTa IIPU 3aJaHHBIX OTrPAaHUYECHHUAX BPEMEHU H
peCypcoB;
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onpezeNeHue MyTel, METOAOB U CPEACTB AOCTHIKEHUS TOCTaBICHHON LENH;
YCTaHOBJICHUE CIa)KEHHBIX, COaTaHCUPOBaHHBIX,

TapMOHWYHBIX OTHOLIEHUH MEXly Y4aCTHUKAMU COBMECTHOIO TPYAA;

CO3J1aHHe CTUMYJIMPYIOIIUX YCIOBUH TPYHa, IPU KOTOPBIX KAXKIBIA PaOOTHHK TPYAMUTCS
C IIOJIHOHM OTJavei.

OcCHOBaHHBIM Ha 3HAHUU OOBEKTHBHBIX 3aKOHOB U OIBITE, BEAYIIMH K MPAKTUYECKUM
pe3yibTaTaM TBOPUYECKUM aKT MeJIeHANpaBIeHHOTO B3aUMOJCHCTBUS CyOBEKTa U
00BEKTa YIpaBICHUS— 3TO: YIIPAaBICHHE; YIIPABICHUE TPOEKTOM; aIMUHUCTPUPOBAHNE;
KOOpAMHALUS; YIPABIEHYECKOE PELICHUE.

UTo 13 mepeuncieHHOTO XapakTepu3yeT colepkanre QyHKINH "TIaHupoBanue”.
[InanupoBanne - mpomecc ¢opMHpOBaHHS IulaHa. [lmaHuWpoBaHwe - Tpolecc
OIpeiesIeHHsI KOHEYHOI'O pe3yiibTaTa Ha OCHOBE Pa3IMYHbIX TOKa3aTeleH.
[InanupoBaHue - 3T0 MPOEKTUPOBAHHE

ONTHMAJIBHOTO PE3yNbTaTa B YCIOBUAX ACHCTBUS 3aJaHHBIX OIPaHUYEHUH 10 BPEMEHU 1
pecypcam.

IInanupoBaHue - TBOPUYECKHM MPOLECC YCTAHOBICHUSI COOTBETCTBYIOIIMX MOKA3aTeseH,
XapaKTEepU3YIOIUX AeSTENbHOCTh IPEAIPUATHS.

Ha kakowm stamne nporuecca, cornacHo PMBoK, Haznagaetcst pykoBOAUTENH IPOEKTa?

Ha Bxoge B npouecc naunuanuu. Ha Bxoae B mpouecc miaHupoBanus Ha Beixoge u3
nmpouecca nHunuanmun Ha BBIXOJIC U3 ITpoLeCCa IIaHUPOBaHNA

Conepxxanue (TpeMeTHass 00JacTh) MPOSKTAa — 3TO: COBOKYIHOCTh IIeNieH, paboT u
YYaCTHUKOB IIPOEKTA; IEpeueHb Leiel, paboT W pecypcoB MPOEKTa; COBOKYIHOCTh
MIOCTAaBJICHHBIX LIeJie W CBA3eH MEXKAy HHMMH; NpeIMeTHas o0JacTh, OrpaHMYCHHAas
pamMKaMU OKpY>KEHUS MPOEKTa

Kaxxnoe neiicTBue U3 HUKECIEAYIOLIUX OMUCHIBAECT MPOLECC OMPENEICHUS MPEAMETHOM
001aCTH IIPOEKTA, 33 HCKIIOUCHUEM:!

Paz0uenue rnaBHBIX 1elei MpoeKkTa Ha Oojiee MEIKHUe, JIydllle YIpaBiIsieMble YacTH.
[TpoBeneHre BcrOMOTaTeNbHBIX MeponpusaTHid Jlekommnoszunust paboT U CTPYKTYpHI
npoekTa [loBbllIeHHE TOYHOCTH MPEABAPUTEIBHBIX OLCHOK MPOEKTa IO CTOMMOCTH U
BPEMCHHU BBITIOJIHCHHUA

Bb1 Ha3Ha4YeHBI PYKOBOJIUTEIEM B MCCIICAOBATEIBCKUN MPOEKT AJS pa3pabOTKU HOBOM
ycayrd. Bl mOAroTOBHMIM ONMCAaHUE NMPEOMETHOW 00JacTH MpoekTa W paboraeTe Hax
IUTAHOM YIIPaBJICHUS MPeIMETHOM o0nacThio. KakoBo Ha3HadeHue 3TOro miaHa?
Onwucanne u Gpopmanmuzanusi 6a30BOro CopepKaHus MPOEKTa Ik TTOMOIIM B IPUHITHU
peLieHui.

JlexoMIo3u1Iusl OCHOBHBIX Pa0OT MPOEKTA.

Onucanne BO3MOXHBIX M3MEHEHMH COAEp)KaHMSA MPOEKTa, MHTErpaly U3MEHEHUH B
IIPOEKT U YIIPABJIEHUS U3MEHEHUSIMU.

Onucanue nopsaKa BKIOUYEHUS U3MEHEHUH B COJIEpKaHUE ITPOEKTA.

Kak pykoBoaurens npoekra, Bel naeHTHGHULINPOBaIN MPOAYKT IPOEKTA U TPEOOBAHUS K
Hemy. B kakoMm okyMeHTe 3apuKCHpOBaHBI 3TH XapaKTePUCTUKHN?

B mepapxuyeckoii cTpykrype paloT, SBISIOIIEIHCS CPEACTBOM M METOJIOM Ipolecca
JEKOMITO3ULIMH paloT.

B onpenenenun cTpykTypsl paboT, KOTOpasi UCIOIB3YETCs B MpOlecCe IIaHUPOBAHUS.
B wuepapxuueckoii cTpykType pabot, sBIsOUIelcss UTOroM (BBIXOAOM) IMpoliecca
IUTAHUPOBaHUs padoT.

B uznoxeHnu cozpepkanus, KOTOpoe OyJeT UCTIONB30BaThCs B TIPOIIECCE JIEKOMITO3UIINT
paboT mpoekTa.

UYro sBiseTCS LENBIO ycTaBa MpoeKTa?

Hasnauenue crioHcopa npoekTa

XapaKTeprucTHKa METOJOB, HCIOJb30BAHHBIX IMPU BBIOOPE MAHHOTO IMPOEKTA CPEIU
WHBIX, KOHKYPHPYIOIUX 33 PECYPCHI OpraHU3aIiH.

IIpu3nanue cymecTBOBaHHSA MPOEKTHOM KOMaHABI, pyKOBOAMUTENS MPOEKTA U CIIOHCOpa
MPOEKTA.

IIpusHanue TOTO, YTO MPOEKT CYIIECTBYET W OPTaHMU3ALMS TOTOBA UCIOIB30BATh VIS €T0
pean3anyu CBOH PeCypChl.

UTo U3 U3 MepEeUnCICHHOTO MPAaBUIIBHO XapaKTepU3yeT OTPAHUYCHHSI ¥ IPOTHO3BI?
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OrpaHudeHus] CHUKAIOT BO3MOXXHOCTH KOMAaHJbI MPOCKTAa, a MPOTHO3bI HEOOXOIUMBI
JUTSI TJIAHUPOBAHUSL.

OrpaHudeHusT HYXKHBI JUIsl TUIAHUPOBAHWSI, a MPOTHO3bI OTPaHUYMBAIOT BO3MOXHOCTH
KOMaHJIbI POCKTA.,

OrpaHn4eHus] MPEIroNiaraloT, 4TO €CTh OIpPEACICHHBIE PECYpChl M TOCTABIIMKH M
MOJKHO IIJITAHUPOBATh PabOThI MPOEKTA.

OrpaHudeHuss ¥ MPOTHO3BI SIBIIIIOTCS BXOJaMH B Tporiecc nHunmanuu. OHH JO0JKHBI
OBITH JOKYMEHTAJIBHO 3a(pMKCHUPOBAaHBI WM OHU OYAYT HCIIOJNIB30BAThCA B IMPOIECCE
ITAHUPOBAHUSL.

3amanue.

st ommcaHus TPOEKTa HCIOJB3YOTCS JBA OCHOBHBIX CHOC00a: TaOMWUYHBIA U
rpaduIeCKHUi.

PaccMoTpuM cienyroniyro TablnIly, OITHCHIBAIONIYIO TPOCKT:

PaGora HernocpencTtBeHHO

[IPEIIIECTBYIOIINE Bpews
P BBITTOTHEHHSI

[paboTHI

4 — *y

B — 8

C B *

D u,C

B mepBoM cronlOrie ykazaHel HAMMEHOBaHUS Bcex paboT mpoekrta. Ux wetsipe: A, B, C,
D. Bo BTOpOoM cTonbie yka3aHbl paboThl, HEMOCPEACTBEHHO MPEIIISCTBYIONINE JaHHOH.
VY pabor A m B Her mpemmectBytomux. Pabore C HemocpeacTBEHHO MPEANIeCTBYET
pabora B. D10 o3Hauaet, uto pabora C MOXKeT OBITh HadaTa TOJIBKO IOCJE TOTO, KaKk
3aBepmmTcs pabota B. Pabore D HemocpencTBeHHO MpeAmecTByOT aBe pabotsl: A u C.
OTo o3HayaeT, 4To padota D MokeT OBITh HauaTa TOJNBKO IMOCJE TOTO, KaK 3aBEpIIaTCs
pabotsr A u C. B TpetbeM cTonbIie TaOaumbl A7 Kak0i paboThl YKa3aHO BpeMsl ee
BBITIOJTHEHUSI.

[Moctpouts Tpaduyeckoe onrcaHue NPOEKTa Ha OCHOBE MPUBEICHHOMN TaOIHIIbI
Koukpetnas cutyanus 1. IIporpamma «310pOBbe KUTENEH NPUTOPOTHOM 30HBD).

Hns peanmuzauuu nporpamMmbl  «3I0pPOBbE JKUTENEH MNPUTOPONHOM 30HBD) CO3JaHa
KOMMeEpYecKasi Kopmopamus, KOoTopas JOJDKHAa CTaTh OCHOBOM  OpraHHM3aliu
3npaBooxpanenusi oTkpeitoro Tvrna HMO. Llene HMO — obGecnieunts aOOHEHTOB U3
MIPUTOPOTHON 30HBI yCIyraMy MEJUIIMHCKON TTOMOIIM MPH ITOJHOH MpeAoIuIaTe.

PaGotel mo mnanupoBanuio u opranmzanmn HMO obecnieunBarotcsi QenepanbHbIMA
rpanTtamMu. OpraHu3alMoHHBIE Pa0OTHl BKIFOYAIOT TPU 00S3aTENbHBIX JTala: CO3JaHue
HMO (6 mecsimeB), mmanupoBanue (12 mecsaneB) u HadanpHOE pa3BuTHe (12 Mecsues).
IIpaBuTensCTBEHHBIE TPAHTHI BBIACNSAIOTCS HA KaXKJbI 3Tal M aBTOMAaTHYECKH He
MIPOIJIEBAIOTCS.

IIporpamma «310pOBBE JKUTENEH NPUTOPONHON 30HBI» OPHEHTHPOBaHA Ha CO3/IaHUE
HMO otkpeiTOro THIa ¥ IMO3TOMY HE HMEET CBOETO MEIULUHCKOTO LEHTpa |
3aKitoyaeT KOHTpakT ¢ HesaBucumoit accoumarumeit Bpaueit IPA. Menununckoe
o0cCTyXMBaHHE OCYIIECTBIISETCS KaK Ha MPOU3BOJCTBE, TaK U B JIOMAIIHUX YCIOBHUSX.
VYcenyry, cBsi3aHHBIE ¢ TOCIUTANTU3AUEN, TPEAOCTABIISIOTCS 110 KOHTPAKTY C OKPY>KHBIM
TOCITUTAJIEM.

st KOHTpOJIST M3IEPIKEK M BBIMOJIHCHUS HAJIOTOBBIX 00s3arenbcTB HoBbie HMO
CO3AI0T OTAEN MapKETHHIa, KOTOPBIM BO3TJIaBIISIET JUPEKTOP IO MAapKETHHIY. 3ajnada
3TOTO OTAeNa— MpHUBJIEYb HOBHIX aOOHEHTOB, KaK WHAMBUAYAJIBHBIX, TaK U
KOJUICKTUBHBIX, TIPUYEM HE TOJBKO JIOMOXO35€B U IepcoHal (UpM, padOoTaromux B
cdepe neiicrBuss HMO, HO U npeqnpuHUMaTenei.

CotpynHUK 1H000H (UPMBI MOXKET BOCIIOJIL30BaThCs JuO0 ycimyramu HMO, nmbo
yCcIlyraMu  ambTepPHATUBHOM  MEIWUIIMHCKOW TIOMOIIM, KOTOPYIO MpPEIOCTaBIsSET
HannMarenb. [loatomy mms HMO BaxHO 3aKIIOYUTH KOHTPAKT C MPEINPUHUMATEIIEM
npexie, YeM npeaaraTb CBOU YCIIyTH MEPCOHATY (GUPMBI.

B Tekymiem romy denepanbHBIi TpaHT TNPEJIOCTaBJIEH JUIs BBHIOJIHEHUS paboT 1o
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IJIAHUPOBAHUIO U JAEUCTBYET 12 MecdleB. DTan Ha4YadbHOTO Pa3BUTHUSA, CIACAYIOLIUN 3a
9TaNoM ITAHUPOBAHMS, TAKXKe JOJDKEH OBITh 3aBepiieH 3a 12 mecsues. TakuM oOpaszom,
padora HMO wmoxeT HayaThCsl JMIIb IIOCIE 3aBepUICHUs O0OMX 3TamoB, oOmIas
MPOAOKUTENBHOCTh KOTOPBIX COCTaBIISIET /1Ba Toj1a. B HacTosmee BpeMs pyKOBOJCTBO
IPOrpaMMBbl TOTOBUT 3aBKY Ha TPAHT Ul BBIOJHEHUS pabOT Ha 3Tare HadajJbHOTO
pasBUTH.

xon Tomac, HCHMOTHUTENBHBIA TUPEKTOP MPOTrpaMMbl, pa3padaThiBaeT IepeveHb
MEpONPHUITUH, KOTOpbIE HEOOXOOMMO NPOBECTH Ha JTale HA4YaJbHOTO Pa3BUTHS
KOMITaHUH C TE€M, YTOOBI 3TOT 3Tall AEUCTBUTEILHO MOT OBITh 3aBepIleH B 12-MeCsuHbII
cpok. Ha mpenpiaymem stame miaHupoBaHusi nesitedbHOcTh J[koHa Tomaca Obiia
CBSi3aHA B OCHOBHOM C OpraHu3anvedl W KoopauHanuei pabotel Bpaueld. [Ipummiocs
INPWIOXKUTh 3HAUMTENbHbIE ycunus i co3fgaHus IPA. Ha srame mnanupoBaHus OH
ucrnonb3oBan cetu CPM st koopAuHAITMK padoOT M cOOMpaeTcss BHOBL MPUMEHHUTH MX
Ha 3aKJII0YUTEIBHOM, TPETHEM ATale, KOTOPHII TOJKEH HAa4aThCsl 4Yepe3 MECSIL.

[bxon Tomac yOexzeH, 4To Ha JTane HA4YaJbHOTO Pa3BUTHUS MOXHO M HYXHO
paspabateiBath cetd CPM it aHanm3a paboT B 00JacTH MapKeTHHTa W (HHAHCOB.
OpanHako, HECMOTPA Ha TO, YTO 3TH BHJBI JESATEIBHOCTU CBSI3aHBl JPYT C APYTOM, OH
COMHEBAETCA B TOM, YTO YAACTCSA NMPOBECTH MX KOMIUIEKCHBIN aHanu3. IlosTomy oH
MOTIPOCHIT TUPEKTOpa 1Mo MapKeTHHTy bumma Xapnu u qupektopa mo ¢urancam JIkeka
JyHkaHa He3aBUCHMO Jpyr oOT JApyra paspaborate cetu CPM pmns xoHTpons
MEPOTIPHUSITUI B COOTBETCTBYIONICH cpepe NesTenbHOCTH.

B cnenyromieit Tabnune onmucana cets CPM mns meponpustuii, BermonHeHHBIX [PA Ha

9TallC IIIaHUPOBAHUA:
IHanmeHoBaHue paboThI

IPabota (B Buae |Bpems BbINOI- Herocpen-

apbl BepIIMH  |[HEeHus paborel,  [CTBEHHO IIPEA-

ceTn) HEJEIA LICCTBYIOIIAst

a0oTa

12 5 | |Y craHOBIIEHHE CBSI3U C OpraHu3aLueit
Bpaueit

b3 10 I 'Y TBep>KIeHIe HOPMATHBOB OIIATHI
IMEIMIIMHCKHX YCITyT

2-4

8 1-2 |Yupexxnenue pykoBossiiero komurera |PA

3.5 " b3 'YTBepxIeHne HabOpa yCIyT MEAUIIMHCKOM
oMot

3-6 7 2-3 MoxroroBka n neyaranue 6porrop /PA
IHanmeHoBaHue paboOThI

IPaboTa (B Buzie [Bpems Bbiron-

mapbl BEpIIMH  |[HEHHS paboTHI, HerocpencTaento)

ceTn) HEJEIHA MpeAIeCTBYOIIas]

a0o0Ta

4-7 9 3-5 IPerncrparms IPA

5-8 9 3-5 IPa3paboTka KOHTPAKTOB VTSI Bpaueil —
ueHoB /PA

5-9 5 3-5 Y TBep:K/IeHHe TOps/IKa OIUIaThl Tpy/a
Bpauei

6-9 13 3-6 [IpuBeUeHIe TPAKTUKYIONHX Bpaueil B /PA

7-10 6 4-7 [onroroBka konTpakra HMO — IPA

8-9 0 5-8 [OukTHBHAs paboTa

9-11

5- 9 .
8 6- 989 IC6op 3as1Bok Bpaueli Ha BeTymuienue B IPA
7-10

10-11 9 0-11 (Co3nanme apouTpaxkaoro komutera /PA

11-12 N 10-11 (Co3nanue (OpMBI U 3HAKOB OTIIMYHSI IS
Bpaueit IPA
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12-13 M 11-12 [ToaroToBKa TEXHUYECKOTO TniepcoHa1a i

IPA

OnpeenuB KPUTUYSCKUH MyTh JUTsl JaHHOH ceTH, JoH Tomac mpuiien K BEIBOJY, YTO
dTal TUTAHWPOBAHUS ICHCTBUTEIBHO MOXKET OBITH 3aBepIicH 3a rof (52 Hemenu). OH
YCTaHOBWJI TaK)Ke, Kakre paboThl MOTYT OBITH OTJIOKEHBI M Ha CKOJIBKO 0€3 yBeIHUeHHs
CpOKa BHITMIOJHCHHUS JAHHOTO 3Tana MpoeKTa.

xon Tomac mompocusi AMPEKTOPOB 1O MAapKETUHTY M (PUHAHCAM OIPEICIUTh BCE
paboThI, KOTOPBIE AOJDKHBI OBITH BHEITIOJTHEHBI HA 3Talle HAYallbHOTO Pa3BUTHSA, OLEHUTH
BpeMs, HEOOXOJMMOE JJIi MX BBITIOJHCHUS, W YCTAaHOBUTH B3aMMO3aBHCUMOCTH 3THX
pabor.

Mapkerunr. bunn Xapny, AUPEKTOpP N0 MapKETUHIY, PELIMI COCTABUTh CIIMCOK BCEX
paboT m 3aTeM MPEACTaBUThL UX B BUaE ceTH. [lepBas W3 HaMedeHHBIX paboT — pabdoTa
A — HaHATP W OOYYUTh HOBBIH MEPCOHAN, 3aHUMAIOLIUICS MapkeThHroM. Ha
BBITIOJTHEHUE 3TOH paboTsI TpedyeTcs 5 Henmenb.

Ilocre 3aBepmieHUst 3TON pabOTHl TUIAHUPYETCS MPOBECTH OJHOBPEMEHHO YETHIPE
paboThL:

B — cdopmupoBaTth HAOOp MEIUIIMHCKOTO OOOPYAOBaHUS IS MPEAOCTABICHUS
MEIUITTHCKON TTOMOIITH (3 Heaenn);
C — opranu3oBatb UWH(QOPMHUPOBAHME MECTHOTO HAceJICHUs H (OPMHUPOBAHUE

obmrectBernHoro MHeHus (10 Henenb);

D — cBs3artbes ¢ npeanpuHuMaresimu B chepe neiictsus HMO (6 mHenenp);

E — pa3pabotath pekiiaMHBIN IPOCTIEKT I IpeanpuHuMatenei (3 Hegenn).

Pabota F — pa3paboTka miaHOB eXeMeCsSYHOW perucTpanuy aboHEHTOB (4 Hemenn) —

MOJKeT OBITh Ha4yaTa mocie 3aBepiieHus pador B u D.

ITocne Toro xak OymeT pa3paboTaH peKJIaMHBIA MPOCIIEKT AJIS MPEANPUHIMATENCH, eTo

HE00X0MMO pactpocTpanuTb. Ha 3ty padboty G HyXHO 4 Heaemnu.

[Tocne Toro kak OyaeT pacHpocTpaHeH PEKJIAMHBIM MPOCIEKT U pa3paboTaHbl IUIaHBI

€KEMECSIYHOM perucTpauuy aOOHEHTOB, MOTYT OJHOBPEMEHHO BBINOJIHATHCS [BE

paboThL:

H — mnposectu neperoBopbl O 3aKIIOYEHUHM KOHTPAKTOB C IPEANPUHUMATENSIMU Ha

obcyxuBaHue mepcoHana GupM (8 Helemnb);

| — MOATOTOBUTH peKIaMHBIE MaTepHabl s TiepcoHana Gupm (6 HeIensb).

[Mocne BomonHeHWss paboTel H  Moryr OBITH  3aKJIIOYEHBI  KOHTPAKTHl  C

npennpuHuMarensmu (pabota J, 6 nemens). [locne BwimomHeHust pabotsl I ciemyer

HareyaraTh peKJIaMHbIe MaTepHalbl U nepconana gupm (padota K, 3 nenenn).

Ilocne TOro kak 3aKIIIOYEHBI KOHTPAKTBI C MNPCANPUHUMATCIIAMHU W HalcdYaTaHbl

peKiiaMHBle MaTepHanbl s TnepcoHana (upM, MOXXHO Hayath pabory L 1o

NPUBJICYEHNIO HHIUBULYaJIbHBIX a00OHEHTOB. DTa paboTa MOKET MPOBOIUTHCSA A0 KOHIA

BTOPOTO 3Tarna, Ho TpeOyeT He MeHee 16 Helellb Ha BRIIOJIHEHHE.

Hanee ocraercst MNpeaycMOTPETh BBIIOJHEHWE JBYX pPaboT. OTO opraHu3anus

cumnosuyma HMO (pabora M,16 Henmenb) u ero mpoBeneHue (padora N, 2Hexenw).

Opranuzanysi CMMIIO3MyMa He MOXET HauaTbcs, IoKa He Oynet 3aBepiieHa padbota C.

Ounancsl. [xek JyHkaH, QUHAHCOBBI JUPEKTOP MPOTPaMMBbI, COCTABHII CIEAYIOIINH

nepeveHs u3 12 paboT, KOTOpBIE JOMKHBI OBITH BBIIOJHEHBI HAa dTare HadalbHOTO
A3BUTHSL:

IPaGoTa [MpenmecTByromye HanveHoBaHNE pabOTHI
a00TBI
P OxumaemMoe
BpeMsi BbI-
MOJTHEHUS
a0O0TBI, HEAETH
14 [
11 OrneHka aAMHUHUCTPATUBHBIX PACXOJI0B
B | U ICOOp CTaTUCTHYECKHX JTAHHBIX O 3aHSITOCTH
HaCeTIeHUS
C — 9
ICOOp CTaTUCTHYECKHX JTAHHBIX O
3BaboIeBaHUAX
D B, C 8 [TpoBeneHne akTyapHbBIX pacueToB
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E D 4 IPacyeT MecsS4HBIX JJOXOI0B

F D 3 Pacyer MecsSYHBIX PacXo/I0B

AE,F 5 IToaroToBKa MECIYHOIO OTUETA OI0X01aX
\H 4, E, F 6 IPacdyeT MeCsSYHBIX ITOTOKOB HATMYHOCTH
| G 3

HOZIFOTOBKEI TOIOBOI'0 OTYETA OJ0OXO0AaX

J \H 2 [MoaroroBka rooBoro daxanca
K u 3 OnpezeneHre CTaBKU NPOLIEHTa
L G 5 |AHanM3 HeOIArOMPUATHBIX (haKTOPOB

Bol mpurmamiensr B kadecTBe mnomomrHuka JIxona Tomaca, HCHOIHHUTENBHOTO
JUPEKTOpa, 4TOOBl MOMOYb PACCUMTATh BpPEMsl BBIIOJIHEHHS KOMIUIEKCa paboT IO
MapKeTUHTY U (pMHaHCaM Ha Ha4aJIbHOW CTAAMU Pa3BUTHS MEIULMHCKOrO LEHTpA.
3ananus

1. ITocTpotite rpaduk padboT Ha dTare miaHupoBaHusa. OnpeaenuTe KPUTHICCKUH
MyTh U pe3epB BpEeMEHU IS Kaxkmoi padotel. Bepen nu BeiBox [>kona Tomaca o Tom,
YTO 3TaIl INIaHUPOBaHWA MOKHO BBIIIOJHUTD 3a FOI[?

2. [Moctpoiite rpaduk padboT Mo MapkeTHHTY. PaccunTaiite KpUTHUECKHUIA My Th IS
3TOi ceTr. MOTyT 1 pabOTHI 10 MAPKETUHTY OBITH BHINOJIHEHBI B TEUEHHUE roja?

3. Ioctpoiite rpaduk pador mo puHancam. Paccunraiite KpUTHYECKUH MTyTh IS 3TOH
ceTd. MoryT 11 paboThl 1o (puHAHCAM OBIThH BBITIONHEHEBI B TEUEHHE ro1a?

4. Tlocne koopauHAIMOHHOTO coBemanus Tomaca, Xapmu u JlyHkaHa BBISICHHIIOCH, YTO
paboTHI M0 MAapKeTUHTY W (pMHAHCAM B3aMMOCBs3aHBL: pabota D ¢duHaHCOBOTO OTHENA
MOXXET MPOBOJMTHCA TOJBKO IIOCJIE TOTO, Kak 3aBepiicHa pabora J oOTaeioM
Mapketunra. Omnpenenure KpUTHUYECKUH MyTh IJIs BCeX padOT Ha 3Tame HadalbHOTO
pazeutuss HMO. BepHo i yTBep)KIeHHE, YTO BECh KOMILIEKC PabOT MOXKET OBITh
BBITIOJIHEH 3a Tof?

(Tepepaborano u3: Latona J.C; Nathan J. Cases and

Readings in Production and Operations Management. — Boston:

Allyn and Bacon, 1993)

YrpasneHue IpoeKTOM 10 BpEMEHHBIM apaMeTpam.

CeTteBble MOJIENH.

[MonHbIH MepeveHb MOJACUCTEM YIIPABICHHS MPOSKTOM BKIIIOYAET B CeOsI:

YIPAaBICHHUE COJICPIKAHUEM, YIIPABICHUC

HpOI[OJ'DKI/ITe.HBHOCTBIO, ynpaBneHI/Ie CTOHMMOCTBIO, ynpaBJIeHHe Ka4y€CTBOM, }/HpaBJIeHI/Ie
pecypcamu, yIpaBieHUe PUCKAMHU, HHTETPAIHIO MTPOCKTA;

yIpaBlieHHE COJICPKaHUEM, YIIPABJICHUE

HpOI[OJ'DKI/ITe.HBHOCTBIO, ynpaBneHI/Ie CTOHMMOCTBIO, ynpaBneHHe Ka4y€CTBOM, ynpaBJ]eHI/Ie
MEPCOHANIOM, YIPaBJICHHE MAaTEPUATLHO-TEXHUISCKUM O0ECIICUeHHEM, YIPaBJICHUE
KOMMYHHKAIIUSIMHU, YIIPABICHUE PUCKAMHU;

IUTAHUPOBAHUE, OPraHU3aIMI0, KOOPUHAIINIO, AKTUBU3AIUI0, KOHTPOJIb;

aHaJM3, Y4YeT, OPraHU3alMI0 OCYIICCTBICHUS, aJMUHUCTPUPOBAHHE, IKCIEPTHU3Y,
OyXTalnTepCKUil U YIPaBICHYESCKUH YUET, TOPTH M KOHTPAKTHI, OTYETHOCTb, OLICHKY;
KOHIICNITYaJIbHOE MPOSKTUPOBAHUE, MPOSKTHBIA aHaU3, peaM3alui0  MPOCKTa,
MOHHMTOPHUHI U KOHTPOJIb, 3aBEPIICHHUE ITPOCKTA.

[Ipu ynpaBneHn# MpoOEeKTOM 110 BpeMEHHBIM ITapaMeTpaM UCIIOIb3yeTCs:

JIEpeBO IIeNieil; ceTeBas MaTpulla; CTPYKTypa CTOMMOCTH; JEPEBO peIeHU; rpaduk
JCHECKHBIX ITOTOKOB.

Kakoif W3 mMepeunciieHHBIX METOJIOB MPEJOCTaBISET BO3MOXKHOCTH HCIIOJIb30BaHUS
YCIIOBHBIX M BEPOSATHOCTHBIX BAPUAHTOB PACITHCAHUS MMPOEKTA?

PERT

CPM

GERT
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CPM u PERT

Pemienus o nopsake ¥ BpeMEHU BBINIOJIHEHUS pabOT MPOEKTa yCTaHABIMBAIOTCS:

B TIOJIOKEHUSIX O CTPYKTYpPHBIX TMOAPA3JCICHUAX, B JOJDKHOCTHBIX HHCTPYKLHSX,
MaTpUlaxX pa3ieleHHs aJIMHUHUCTPATUBHBIX 3aJlau YIpaBJICHUS, CETEBBIX MaTpHLaX,
npodeccuorpamMmax;

KaJCHAAPHBIX IUIaHAaX, CeTeBbIX rpadukax U rpadukax laHTa; TEXHMIECKHUX
crennuKauiax, TEXHUUECKUX 3a1aHMsIX U Pa0OYHX MPOEKTax.

[Ipumenenue Mmerona PERT no3BosiseT mOay4YuTh OTBETHI HA CJIEAYOIINE BOIPOCHIL:
Uemy paBHO 0OXHIaeMO€ BpeMsI BRITIOTHEHHS paboThI?

C kakoil BeposITHOCTHIO IPOEKT MOXKET OBITH BBHITIONHEH 3a YKa3aHHOE BpeMsi?

KakoBa cTpykTypa TpeboBaHu# K MpoayKIuu?

Kakue pecypcbl He0OXOAMMO NpUBIEYH Ui BBIIIOJHEHUS MPOEKTa B yCTAHOBJIECHHBIE
cpoku?

Meton PERT paspaboran ns:

OIMCaHMS IPOEKTOB ITyTeM YKa3aHHs BCeX paboT, IPEALIECTBYIOINX JaHHOH paldoTe;
OIMCAaHMS IPOEKTOB ITyTeM NPEICTABICHUS KaKI0M paOOThl B BUAE Iaphl Y3JI0B CETH;
MUHUMU3AIUH U3JEPKEK Ha COKpallleHUe

MIPOAOKUTENBHOCTH IPOEKTA;

HaXO0XJEHUSI KPUTHYECKOTO IYyTH IpH aHalu3e IPOEKTOB C 3aJaHHBIM BpEMEHEM
BBITIOJTHEHUST KOKJI0H paboThI;

HaXO0XKJIEHUS] KPUTHUYECKOTO MyTH NP aHAJU3€e MPOEKTOB C HEONPEIEIEHHBIM BpEMEHEM
BBITIOTHEHUS PadoT.

3amaga 1. DxoHommueckuii dakympreTr MI'Y paspabarbiBaeT HOBYIO IIPOTpaMMY IS
TOBBIIICHHUS KBaJM(HUKALMK MpernoaaBaTeseid, 00yJarmmx KOJIUIeCTBEHHBIM METOIaM
aHann3a SKOHOMUKH. JKenaTenpHO, 4TOOBI 3Ty MPOrpaMMy MOXHO OBLIO peann30BaTh B
HaunOosee cxatble cpoku. [Ipu cocTaBneHnn pacnrcaHus 3aHATHH HEOOXOANMO YYECTh
CBSI3U MEXKAY AUCHUILTMHAME, HATIpUMeEp, METO/bI yipaBienus npoekramu PERT/ CPM
JOJDKHBL PacCMaTpHUBATHCS JIMIIB IOCIE TOTO, Kak CIyIIaTeNd OOCYAAT pa3iuuHbIe
acnekTsl (KomMMmepdeckue, (MHAHCOBBIE, HKOHOMHYECKHE, TEXHHUYECKHEe U JIp.)
MIPOEKTHOTO aHaIN3a, CBA3aHHBIE C )KU3HEHHBIM LIMKJIOM ITPOEKTA.

JIMCIMITIMHBI M MX B3aMMOCBS3b YKa3aHbl B CIEAYIONICH TabmuIie:

YlucuumnumHa HerocpeicTBeHHO IBpemst u3ydeHus,
[IpEAIIECTBYIOINE HH
[T CLIATIIIHBL

z — 4

B -

(o 4 2

D 4 6

E c, B

F C, B 3

G D, E 5

Haiinure MuHMMansHOE BpeMs, 32 KOTOPOE MOXHO BBIIOJIHUTE POTPaMMY.

Bomnpocsr:

KakoBa fayimHa KpUTHYECKOTO MyTH?

Kakoe xonn4ecTBO IUCIUIUINH HAXOIUTCS Ha KPUTHYECKOM

myTu?

3. KakoB pe3epB BpeMeHH W3ydeHHS AUCHUTLTHHBI?

3amaga 2. KoucantuuroBas kommaHus «CHCTEMBI YIPaBIEHYECKUX PpEIICHUI
CHeNUaIN3UpyeTcss Ha pa3paboTKe MporpaMMHoOro obecreueHus npoektoB. Kommanus
3aKJII0YMIIa KOHTPAKT Ha pa3pabOTKy KOMIIBIOTEPHON CHCTEMBI, MPEeJHa3HAYCHHON IS
MOMOIIM PYKOBOJICTBY (DUPMBI ITPH TUIAHUPOBAHUH KA TATOBIOKEHHH.

PykoBoauTenb IpoekTa pa3padoTal CIeAyIONHiA epedeHb B3aNMOCBS3aHHbIX paldoT:
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Padora IHemocpeacTBeHHO
€IIIECTBYIOLIHE IBpemst BbIron-
pa HEHWS, HeZIeITH
[paboThI
A N 4
B -
c | 5
E 4 o
Padora HemnocpencTBeHHO
IBpemst BbITION-
MPEeAIEeCTBYONIIE
HEHMs1, HE/ICII
[paboThI
F B A
G o A
i B, E 5
! F.G
J laa .

IMoctpotite rpaduk pabor mnpoekra. Mcmomp3yhite merom CPM st HaXoxaeHWUsI
KPHUTUYCCKOI'O ITyTH.

Bomnpocsr:
1. KakoBa qyinHa kputuyeckoro nytu?
2. CKonbKO paboT HAXOIUTCS Ha KPUTUIECKOM ITyTH?

Kaxos pe3eps oimonHenus paboTer F?
3anaua 3. PaccMoTpuTe cneayomui NpoeKT:

IPaGota
IHerocpencTBeHHO
MPEANICCTBYIOLINE BpeMﬂ BBIIIOJI-
[paboThI HEHUsI, HENEIU
u — 5
B B
C o 7
D A 5
E B 7
F AE 3
G D, E 10
\H C, F 8
Haligure KpuTU4ECKUH Ty Th.
Bormpocsr:
1. 3a Kakoe MUHUMAJIbHOE BPEMSI MOXKET OBITH BBIIIOJHEH NPOEKT?
2. CKonbKO paboT HaXOOUTCSA HA KPUTUIECKOM ITyTH?
3. Ha ckonbpko Henenms MOXKHO OTJIOXKHTH BBITIONHEHHE paboTel D 6e3 orcpoukn

3aBepIIeHHs MTPOEKTa B esIoM?

Ha ckombko Henmeiab MOXHO OTJIOXKHTH BhIMONHEHHWE padoTrel C 0€3 OTCPOYKH
3aBEPIICHHUS MTPOEKTA B IIEIIOM?

3amaua 4. [IpoekT mycka ¥ HaJlaJKd KOMITBIOTEPHOM CHCTEMBI COCTOUT M3 BOCEMHU PaboT.
HemocpeacTBeHHO TpeaIecTBYOIUE paOdOThl W MPOAODKUTEIEHOCTD BBITOIHEHUS
paboT yKazaHbl B CeayrOIIeH Ta0IuIIe:

IPaGoTa IBpemst BBITOI-
IHemmocpencTBeHHO HeHus, JTHN
Mpe/ILEeCTBYIOIINE

a00TBI
4 —3
B b
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C AP

D B, C 5

E D|4

F E3

G B, C ]

H F, G 3

Haiinure KxpuTU4eCKU IyTh.

Bomnpocsr:

1. CKOJBKO BpeMeHHU OTpeOyeTcsl I BBIOTHEHUS TIPOEKTa?

2. Ckonbko paboT Ha KpUTHIECKOM My TH?

3. Uemy paBHO HanboJiee paHHee BpeMsl Hadana padoTsr C?

4, Ha ckompko mHEH MOKHO OTJIOKHTH BBITIONIHEHHE PaboTel C 06€3 OTCPOUKH
3aBepUICHHs MTPOEKTa B IeJIoM?

5. Yemy paBHO HanboJiee Mo3aHEE BpeMsi OKOHUAHHS PaOOTHI

F?

Ha ckonbko mHEH MOXHO OTJIOXKHTH BBITIONHEHHE paboThl F 6e3 oTcpouku 3aBeplieHus
npoekra?

3agaya 5. MOCKOBCKHI rOCYJapCTBEHHBIM YHUBEPCUTET pACCMAaTPUBAET IPEII0KEHUE O
CTPOUTENBCTBE HOBOM OHOIMOTEKH. PaboThl, KOTOpBIE CclemyeT BBITONHUTH Mepen
HAYaJIOM CTPOMTENILCTBA, IPEACTABICHBl HIKE:

IPaGora Conepxxanue paboTbl
HernocpenctseHHO Bpemst BbI-
MPEANICCTBYIOIINE IMMOJIHCHHA,
200TBI HeeH

A —

OmnpenenTh MECTO CTPOUTEIBCTBA 6
\B —

IPazpaboTaTh MepBOHAYAIIBHBII IIPOCKT 8
C [[lomy4nTh pasperieHue Ha CTPOUTENILCTBOA, B 12
D IBEIOpaTh apXHUTEKTYpPHYIO MacTepckyo  |C 4
£ IPaspaGoTaTh cMeTy 3aTpaT Ha C 5

CTPOHTEIBCTBO
F IPa3paboTaTh IPOEKT CTPOUTEIIHCTBA D, E 15
G E

O0ecnieunTs (PUHAHCHPOBAHUE TIPOCKTA 12
\H IHausiTe moppsiranka F, G 8
Haiinure kpuTuyecKuil nyTh.
Bomnpocsr:
1. Cxonpko paboT HaxoAWTCS Ha KpuTthdeckoM myTu? (DUKTHBHBIE pabOTHI HE
YUUTBIBAIOTCA. )
2. LIepe3 KaKO€ MHUHUMAJIBHOC BPEM: IIOCJIC MPUHATHS PCHICHUA O pcain3aliuu
MPOEKTa MOXKHO HAa4aTh paboTy MO CTPOUTEIILCTBY OMOIMOTEKH?
3. Ha ckoJibKO HeJIe)Ib MOKHO OTJIOKUThH BBIOOP apXUTEKTYPHOW MACTEPCKOI?
4, Yemy paBHO HanOoJjiee Mo3gHee BpeMs 3aBepleHHs padoThl M0 00eCHeueHHIO
¢uHaHCHUpOBaHUs?

Tema 5. YpaBieHue CTOUMOCTbE0 1 KOMMYHHMKALMSIMU ITPOEKTA.

B kauectBe puHAHCOBOTO pe3yNbTara MPOEKTa MOKHO PACCMATPHUBATH:

CTOMMOCTh MPOM3BEIECHHON MPOAYKLHMH; JOCTHXECHHE HEO0O0XOAWMOI0 COOTHOLICHHUS
MEXJy I0X0IaMHt M pacxo/laMHu;

BHEJIPEHUE CHCTEMBI OIOKETHPOBAHUS MTPOEKTA.

Bromxer npoekta — 3T0: ce0eCTOMMOCTD MPOAYKIMU POEKTA;

0o0beM BceX 3aTpaT, HEOOXOIMMBIX M JIOCTATOYHBIX JJisl YCHIEUIHOH peaju3auuu
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MPOEKTAa;
CTPYKTypa, COCTaB M 3HAUCHHWE CTaTeil pacxoJ0B, HEOOXOAMMBIX U peaTH3aliH
MPOEKTa, ¥ CTaTell JOXOA0B, BOZHUKAIOIINX B Pe3yJbTaTe MPOEKTA.

YnpasneHue 3aKynKaMu MPeACTaBISIET COOOU: NEesITENbHOCTD, HAMPABICHHYIO Ha TIOUCK
U BBIOOP TOCTABIIMKOB HEOOXOIMMBIX PECYpCOB, YCTAHOBJICHHE C HHMH JEJIOBBIX
OTHOIICHHH, COTJIACOBAHHE JOTOBOPHOM MOKyMEHTAllMM M HPHOOpETeHHE IpaB Ha
UCIIOJIb30BaHHE PECYPCOB;

JesTeIbHOCTh, HaNpaBICHHYI0 Ha obOecredueHre paboT BCEeMH HEOOXOAMMBIMU
MaTepUaIbHBIMU PECypcaMH TpH COONIONCHUH paHee 3alUIaHWPOBAHHBIX CPOKOB H
Ka4yecTBa;

JesITeIbHOCTh TI0 CBOEBPEMEHHOM MOCTaBKE MaTepUalibHBIX PECYpcoB K MecTaM HX
HCTIOJI30BaHMS, OPTAaHU3AIMIO MX TIPHEMKH, BXOJJHOTO KOHTPOJISL, XpaHEHUS 1 TIepeaadn
B HCIOJIE30BaHHE.

VYnpasneHue 3amacamMy TMPEACTaBIsSET COOOM: NEATEIBHOCTh 1O TMOHCKY H BBIOOPY
MIOCTABIIMKOB PECYpPCOB, IO OPraHU3alMU M TIPOBEICHHUI0 KOHKYpPCOB (TEHIEpOB) Ha
IIOCTaBKy, I10 YIPABJICHWIO KOHTPAKTAMH M JIOTOBOPAMH C MOCTABIIMKAMH, IIO
OpraHu3alfy MOCTABOK, MPUEMKH, y4eTa, KOHTPOJIS, XpaHCHHUS U TIepeJjadn pecypcoB B
MIPOU3BOICTBO;

COBOKYITHOCTh ~TpOLENYp, TNpaBWwiI U padOT, HampaBlIeHHBIX Ha obecnedeHue
ONTUMAJILHOTO 3amaca PecypcoB, He0OXoAUMOro i OecrepeboiHOTO MPOU3BOJICTBA
paboT;

obecrieyeHne CBOEBPEMEHHOCTH ITOCTaBOK.

B pamkax ympaBieHUs] CTOMMOCTBIO ITPOEKTA UCTIONB3YIOTCS CIIETYIOIINE MOICIIH:
OopraHu3alilMOHHAasA CTPYKTypa, MITAaTHOC pacCliMCaHue, MaTpula OTBETCTBCHHOCTH,
ceTeBas MaTpUIa;

CTPYKTypa MPOIYKINH, CTPYKTypa MOTpeOHOCTEH (TpeOOBaHMH K IPOIYKITUH);
CTPYKTypa pacXofoB (IEepeBO CTOMMOCTH), CTPYKTypa IOXOJOB, OIOIXKET, Tpaduk
JCHCXKHBIX ITOTOKOB.

B pamkax ympaBieHHs KOMMYHHKAIUsIMU TIPOEKTa B (ha3e pa3pabOTKU PEIIaroTcs Taknue
3a7a4uu, Kak:

ompeesnieHe HHHOPMAIMOHHBIX IOTPEOHOCTEH yYaCTHUKOB MPOEKTA, IPOCKTHPOBAHKE
CTPYKTYphl ~JOKyMEHTalIMd © ©0a3 JaHHBIX, a TaKkke CO34aHHe IPOEKTa
MH(OOPMALIMOHHOW CHUCTEMBI, BKJIIOYAIOMICH CXEMbl ammapaTHOW M INPOrpaMMHON
COCTABIISIIONINX;

pa3paboTKa  TEXHHYECKOTO  3ajaHusi,  pa3pa0oTKa  TEXHHYECKOTO  IpPOEKTa
MH()OPMALIMOHHOW CHUCTEMBI, CO3JaHHe HH(POPMAIMOHHON CHCTEMBI, BKIIOYAIONICH
anmapaTHylo U MPOrpaMMHYIO COCTABIISIONINE;

ompeJieNieHNe  CTPYKTYpbl  0a3  JaHHBIX, pa3pa0oTKa MpOeKTa  JIOKaJbHOU
BBIYHCIIUTEIBHON CETH, BEIOOP MPOrpaMMHOT0 00eCIeYeH s, HACTPOHKa IPOTPaAMMHOTO
obecrieveHusl.

3anava. Ha paboTy npoio/uKUTeIbHOCTRIO 12 JHEH ObUIO Ha3HaueHo 2 3KcKaBaTopa. B
JlaTbHEHMIIIeM MEHe/DKep Ha3Ha4yMil Ha padoTy JOMOJHUTEIBbHBIE DKCKAaBaTOPHI C TEM,
9TOOBl COKpaTHTh €€ NPOAOIDKUTEIbHOCTh 10 4 naHeil. Omnpenenure dakThmyeckue
3aTpaThl Ha JKCIUTyaTal[MI0 DKCKaBaTOPOB, €ClM paboduil JIeHb OJHOTO JIKCKaBaTopa
obxoautcst B 2 ThIc. py0., a (hakTHUUecKas MPOAOJDKUTENLHOCTh PalbOThI, BOMPEKU
IUIaHaM MEHeJpKepa, CoCTaBmiIa 6 JHeH.

Tema 6. JlokymeHTO0OOPOT M MH(OPMALMOHHBIE CHCTEMBI B mpoekre. CTaHIapThl B
YIIPaBICHUU IPOCKTaAMH.

Yro Takoe JOKyMEHTOO0O0pOT?

3anuchk 10 yCTaHOBJICHHBIM (hopMaM HEOOXOAUMOH ISl yripaBieHus HHQOpMALK
I'paduueckoe nzoOpakeHue TUHAMUKA

JOKYMCHTAIIMOHHBIX IIPOIECCOB, NPOTCKAIOIINX Ha MPCANPHUATAN HWIIW B OpraHu3alvun
OT MOMEHTA CO3/IaHHsI HJIH TIOJIyYESHUS JJOKYMEHTY JI0 MOMEHTA CIa4H €ro B apXHB.
IlemecooOpa3Hoe 1 ONepaTUBHOE MPOXOXKICHNE W UCTIOTHEHNE BXOSIINX JOKYMEHTOB,
a TaKKE€ MCXOOAIINX U BHYTPCHHUX, IpaBUJIa UX PErUCTpallii, OpraHru3alusa KOHTPOJIA
32 CIIOJIHEHUEM JOKYMEHTOB.

JIBIKeHNe TOKYMEHTOB 110 33/IaHHbIM HAIPaBJICHUSIM BHYTPU MPEANPUSTHS MEKIY €ro
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MoJpa3AeCHUSIMHA WX OT OJHOTO MPEANIPUATHS K JPYTOMY.
Kakas opranuzanus ne-¢pakTo yCTaHaBIMBAeT CTaHAApThl B 0OJAacTH YIIPaBICHUS
MpoeKTaMu?

PMBoK

PMO

PMI

IPMA

Tema 7. YrpaBiieHHEe Ka4€CTBOM MPOEKTA.

Kakoii Bua nuarpaMM paHXUpPYeT NIPUYMHBI BO3HHKHOBEHHUS HEHCIPABHOCTEH B
COOTBETCTBHHM C 4YacTOTOW HX mosBIeHWs KOHTpombHBIE AuarpaMMbl JlparpaMMel
npoueccoB Kopemnsimonnsle auarpammsl uarpammel [lapeto Huarpammer VcukaBsr
WHAYe HA3bIBAIOTCS ... © OTHOCSTCSA K:

MIPUIUHHO-CIICICTBEHHBIMHU THarpaMMaMi "phIObsi KOCTB' WITH «PBIOHI CKEIeT)

K CpeICTBaM M METOJaM IIpoliecca IUIAHWPOBAHMS KayecTBa K BBIXOAY IIpoliecca
IJIAaHUPOBAHUS KauecTBa.

[TomHBI ITepedeHp KITIOUEBBIX acTIeKTOB Ka4ecTBa MPOEKTa BKIIOYAET B ceOsl:

KaueCTBO, OOYCJIOBJICHHOE COOTBETCTBHEM pE3YyJIbTaTOB MPOEKTa PBIHOYHBIM
MOTPEOHOCTSIM W OXKHJIAHMSIM, KAadyeCTBO pa3pabOTKW M IUIAHUPOBAHUS IPOCKTA;
Ka4eCTBO BBIMIOJHEHHUS padOT; Ka4eCTBO peCypCHOTO 00ECTIeUeHHs TIPOEKTa;
KOHIICHTPAIINIO YCHUJINH Ha YAOBIETBOPSHUH IMTOTPEOHOCTEH KIMEHTa, YIaCTHE BBICIIETO
PYKOBOJICTBA B  TPOHU3BOJICTBE TNPOAYKIUH, IOCTOSHHOE COBEPIICHCTBOBAHUE
MIPOIECCOB, CUCTEMHBIN TTOIXO;

TUTAHUPOBaHWE KadecTBa, O0eCTIieueHre KaueCTBa, KOHTPOJIh Ka4eCTBa, aHaJIN3 JaHHBIX O
KauecTBe.

Opranuzaius 1 OCyIIECTBICHUE KOHTPOJIS KaYeCTBA B IPOCKTE BKIIIOYAIOT:
®dopMupoBaHNE OTYETOB IS OIEHKH BBIMONHEHHs KadecTBa OrmpeneneHne oO0mumx
TpeOOBaHMI U IPUHITUIIOB 00ECIICUEeHUs KauecTBa (CTaHAapThI U MPaBUIIA)
Opranu3aius U OCyIIECTBICHNUE YIPABICHUS Ka4€CTBOM B IIPOEKTE;

Pa3paboTka TmuTaHa ympaBieHHsS KadecTBOM B IIPOEKTE, OMHCHIBAIOMIETO, CHCTEMY
yIpaBIeHHUs] KAYECTBOM B MPOEKTE M KaKUM 00pa3oM KOMaHJa YIPaBJICHUS MMPOESKTOM
OyJeT pealln30BhIBaTh MPOLEAYPHI MO KAYECTBY YIPABICHHUS MPOCKTOM TexHUUecKas
MOIIePKKa KOHTPOJIS Ka4ecTBa;

KonTpois kadecTBa B MpoeKTe

Tewma 8. Pucku mpoexkTHOM JesITeNbHOCTH U YIPaBIeHUE PUCKAMH.

Ilpu ananu3e W OIEHKE PHCKOB MPOEKTa HCHOIB3YETCSA: METOJ KPUTHYECKOTO IMyTH;
METO/] IepeBa PEIICHNH; CHMITIIEKC-METOI.

CHU3UTh PHUCKHM INPOEKTa IO3BOJSET: (PYHKIMOHAIBHO-CTOMMOCTHBIN aHalIM3; METOJ
cOaTaHCUPOBAHHBIX TIOKAa3aTeJIei; CO3/IaHUE PEe3ePBOB; KaJIICHIAPHOE IJIAaHUPOBAHUE;
ynpasiieHHe KOH(PIUKTaMu.

[l aHanu3a pUCKOB HCIOJIB3YIOTCS METO/IBL: AHAJIN3a YyBCTBUTEIBHOCTH;
Mounre-Kapio; sKcriepTHOM OIIEHKH PUCKOB; KPUTHYECKOTO MyTH.

Kakoli W3 BHIOB KOHTPAaKTOB >KENaTeNbHO KCIIOJIb30BaTh B IMPOEKTaX C BBICOKOM
CTETIEHbIO HEOIPEIENICHHOCTH M TpeOyromux OOJIbIIMX BJIOXKEHUH B paHHeW Gasze
JKU3HEHHOTO [IUKJIa poeKTa’?

C ¢durcuporannoii neHor C Bo3mernienueM 3arpar C enuHOBpeMeHHOU BbimuiaTon C
LIEHO 3a €AMHUILLY

Kakoli 3 HWXE NEpeYHCICHHBIX METONOB C)KAaTHS PACHMCAaHUS BIIEUYET IOBBIIICHHUE
ypoBHS pucka?

Kpamumsr

BrIpaBHUBaHME pecypcoB BeICTpbIN Mpoxo 3aJepKKU U ONEPEKEHHS

MeTo/1bI CHM)KEHHUS PUCKOB B YIIPABICHUH TIPOSKTaMH:

pacnpezneneHne prUCKoOB;

CUMIUIEKC-METOJI;

CO3J1aHHE PE3ePBOB (BHYTPEHHEE CTPAXOBaHHUE);

XeIKUPOBaHUE;

KpAaIlIHHT.
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Tema 9. Peanuzanusi, MOHUTOPUHT U KOHTPOJIb MTPOEKTA.

UTo M3 mepevrcIeHHOT0 OMMCHIBAET MPOIIECC PeaTH3aIiy poeKTa’?

Pa3paboTtaHbl miaHbl MpoeKTa

ITomyueHs! U MpOAHATU3UPOBAHBI OLIEHKH UCTIOJTHEHHS IPOEKTa

IInan nmpoekTa BBeeH B feiicTBre 1liman mpoekTa omyOnrKoBaH

Packpoiite conepxanue GyHKITUH KOHTPOJIS.

KonTpons - 310 mpoBepka BBIIOJIHEHUS IJIaHa.

KonTpone - 3T0 ompeneneHre CTENEHU BBINOIHEHUS YCTAHOBJIEHHBIX 33JaHUN Ha
OCHOBE CBEpPKH IUIAHOBBIX M (DAKTHYECKUX MTOKa3aTelNei.

KOHTPOJIb - 3TO MPOTHO3MPOBAHHWE OTKJIOHEHHWH OT IUIaHA M CBOEBPEMEHHOE UX
MIpeyTIpEeXICHHE.

KoHTponb - 3T0 BEISIBICHHE CIa0BIX 3BEHBEB B CHCTEME YIIPABIICHISL.

3amava Mo ympaBIeHHIO KOMIDICKTAIHEH pelIaeTcsl B paMKaX IMOJICHCTEMBI YIIPABICHHS:
KOMMYHUKALIUAMU; COJIEpKaHUEM; KaueCTBOM;

MaTepUaTbHO-TEXHHYECKUM O0eCcTieueHIeM; PUCKaMH.

IlomHBI TEepedeHb BHIOB NEATEIHHOCTH, OOECIEYMBAIONINX YIPaBIEHHE IPOEKTOM,
BKJIIOYAET B ceOst:

COIJIacOBaHHWE, BU3UPOBAHWE, WCIONHEHHE pPadOT, MpeaocTaBlieHHe HWH(opMaIuy,
MOJITOTOBKY TPEIOKESHHN;

WHHULMALNIO, TJIAaHHpOBaHHE, oOOecreyeHne, KOHTPOJIb; YIPaBICHHUE pecypcamu,
yhpaBlieHHe paboTamMHu, YIpaBiIeHUe pe3yIbTaTaMu, YIIPaBJIeHHE PUCKAMU,
TUTAHUPOBaHWE, OPTraHU3AINI0, KOOPAMHAIINIO, aKTUBU3AINIO, KOHTPOJIb.

3ananue. Co3aTh MPOEKT BHEAPEHUS OYXTaITePCKON CHCTEMBI, TIpeaHa3HAYCHHBIN IS
aBTOMaTHU3allun ACATCIIBHOCTH 6YXI‘aJITCpI/II/I HG6OJII)I]_[OFO npearnpuATrsd, Ha KOTOPOM
paboraer 10 yemomek. Jlara mawama mpoekta - 01.07.2012 roma. Ilepedens 3amau
MPOEKTa, WX CBS3M W JIUTENFHOCTH TPWUBEACHBI B Tabmure. Da3bl BBHIIEICHBI
IMOJTY>KUPHBIM KYPCHUBOM, a4 BEXU UMCIOT HYJICBYIO JIMHY. Haspanus 3aJ1a4, BXOAAIIUX B
¢a3zy, BBIICTICHBI OTCTYIIOM CJICBA.

Tabmuia. PaboTe mpoeKkTa U WX JUIUTETHHOCTH

No HaszBanne 3amgaunm  (paboTel/|muTensH. IpemecTBeHHIKH
MPOEKTA) (mHM)
1.Havano npoekra 0
2.|BBIOOp CHCTEMBI
3 [A3yuenne PBIHKAl 1
OYXTalITepCKUX CUCTEM
4ICocraBnenne TpeGoBaHmii K| 1
OyXTraJTepCKUM CHCTEMaM
5 [KoHcynbraumu ¢ pupmamn-7 3 4
a3paboTYnKamMu '
6.[IpuHATHE OKOHYATENBHOTO |2 5
eIIeHHS
7.|Be100Op 3aBepIIEH 0 6
8-Hpno6peTeHHe IIPOrpaMMHOI0
ob6ecnieuenus (I10)
9.3akr049eHEe T0TOBOPOB 6 7
10/Omnara 11O a ocTtanpHbIE - HOP 9
BaBepIIEHHH  JKCIUTyaTaluH
ecypca.Ha ero npuodpere
Odopmienne [10 Ha Gananc
11. 3 10

30



12, 0 11
[Tpuobpetenue 10 3aBepieHO

13.CocraBiieHre IPOCKTA CETH
P 6

14, a3paboTKa apXUTEKTYPHI CeTI/I7 -,

15 lpopaborka usuyeckorop 14
[Pa3MEIIeHHUs CETH

16.[IpoekT ceTu 3aBepIIcH 0 15

17 MpuoGpererne KoMpoTEpPOB
1 CETEBOTO 000PYAOBaHUS
Co6op uHpOpMAIHH 0

18.nocraBmmkax u U
MPEI0KESHUSIX

19. 5 14; 18
\AHAIH3 ¥ BEIOOP ITOCTABITUKA

20.3akirroueHre JOrOBOPOB 5 19

21Orutata 3a 060pynoBaHUE 2 20

29 [Odopmierne obopynosanus |3 b1
Ha OajaHc

23 [[IprobpeTenne oGopynosaunus f vy
BaBepHIeHO
OO0yueHune

24'aZ[MI/IHHCTpaT0pa 13
MpPOrpaMMICTa

25 Kypchl aIMHHHCTPATOPOB 18 16

26.[Kypchl mporpaMMHUCTOB 18 12
Crmaya  cepTU(UKAINOHHBIX .

21 k3amenos 3 25; 26

28.00y4eHne 3aBepIIeHO 0 27

29.MoHTaX JTOKaIIbHOU CETH

30-yCTaHOBKa KOMIIBIOTEPOB Hag 23’ 28
pabouynx MecTax

31.MouTax kabens 10 23: 28

32. . 10 23; 28
IMoHTaXX CETEBbIX YCTPOHUCTB
[TonkiroueHue Kabeis K

33.koMmbloTepaM M CETEBBIM[P 30; 31; 32
lycTpoiicTBam

34.MoHTax 3aBepuIéH 0 33

35 |YcTaHoBKa 13(0) Ha|
KOMIIBIOTEPHI

36./YcraHoBKa cepBepa 5 34

37 [Co3nanne _JlomMeHOB Hl7 36
MOJIb30BaTENICH

3g [IlpoBepka 51 HAaCTpOHKalg 37

abOTHI CeTH

39. . 0 38
Hactpoiika cetu 3aBepiieHa

40.BBo HaYaIbHBIX JaHHBIX

41.BBox CIpaBOYHHKOB 40 39
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42 BBO1 HaYaJIbHBIX OCTATKOB 40 41

43 /BBOA _HaualbHBIX  JIAHHBIX|) 12
BaBepHIcH

44 06y4yenue nepcoHayia

45 [[TpuHIMIB PabOTHI 3 39
CHCTEMBI

46.M3yuyenne naTEepdeiica 5 45

47 M3yvyeHne cripaBOYHHKOB 20 41; 46

4g A3yucHHEe  OKYMCHTOB Mg 42: 47
PKYypHAJIOB

49.06y4yeHue 3aBepieHO 0 48

50.[[lepenaya B SKCILTyaTaIUIO

51_@03MHpOBaHHe TECTOBO|g 49
OTYETHOCTH

52, 3 51
IAKT BBOJ]a B 9KCILTyaTaIHIO

53'Hepe;[aqa B OKCILTyaTaluio|, 52
BaBepIIeHa

54 [Koner mpoekta 0 53

Mexny 3amagsamu 10 m 11 ycTaHOBUTH 3aAepXKKy B 5 1HeH, HEOOXOOUMYIO IS
MPOXO’KACHUS OE3HATMYHON OTUIATHI.

Mexny 3amavamu 21 u 22 yCTaHOBHTH 3aJepXXKy B 7 JHEW, HEOOXOAUMYIO s
MPOXO’KAEHUS O€3HATMYHON OIUIATHI M JOCTaBKH 000PYIOBaHHUSL.

Y CTaHOBUTH TUII CBSI3U MEXY 3agadamu 41 u 47 Hagalio- Havaio U 3aJIepKKy B 5 THEH.
YcranoButs ais 3anauu 42 orpanudenue - He padee 01.06.2016.

10

Tema 10. YopapieHne U3MEHEHUSIMU B IIPOEKTE.

Bbl - pykoBOAMTENh KPYNMHOTO CTPOUTENBHOTO MpOeKTa. 3ajadeil MpoeKkTa SBISETCS
COOPYKECHHE MTPUCTPOCK K CEPBUCHOMY IIEHTPY. Pecypchl, KOTOphIe ObLITH BaM OOCIIaHbI
paHee, B JAHHBII MOMEHT OKa3aJUCh HEJOCTYIHBI, TaK KaK OHHM 3aJCHCTBOBAHBI B
npyrux mpoektax. Ceifuac BaM HEOOXOAMM Ha [[BA MeCSIa OIBITHBIN OmepaTop
TrPy30MOABbEMHOTO KpaHa.

Kakune HaBeikm Bam HYXHO WCHOIB30BaTh, 4TOOBI JOOUTHCS BBIICICHHS HYXHOTO
CIICLMATIUCTa B CBOM MPOEKT?

MIEPEroBOPOB U BIIMSHUSI OPTaHU3AIMOHHBIE W OOIIEHUS OOIEHHS, KOMMYHHKATHBHBIE
petieHus nmpodiaem

JesarenpHoCTh MO yNpaBlIeHUIO MIPOEKTOM, HAIPABJIECHHAs HA JOCTHKEHHUE COOTBETCTBUS
pE3yNbTaTOB MPOEKTa BEISBICHHBIM OTPEOHOCTSAM M OXHIaHUSAM, MIPEJCTABIAET COO0M
MOJICUCTEMY: YIPABICHUA COJAEpP)KaHHWEM; YIpaBICHHUS KaueCTBOM; YIIPAaBICHUS
pecypcaMu; YIpaBJICHUs PUCKaMU; YIIPABICHUS IEPCOHATIOM.

3aBepllieHHEe yIPaBICHUS U3MEHEHUSIMU B IIPOEKTE BKIIOYAET:

DopMHpOBaHUE apXHUBA U3MEHEHUN B IpOoeKTe 3BieueHHbIE YPOKU U KOPPEKTHUPOBKA
cTpaTeruu Ha Oymyiee

[lpunaATHE pemieHN W BHECEHHWE W3MEHEHWH B TpoekT Benenme 0a3bl IaHHBIX
W3MEHEHUH NIPOeKTa

AHanu3 1 peryiMpoBaHue U3MEHEHUH BKITIOYAET:

KoHTposs ocymiecTBieHns N3MEHEHHUH B IPOEKTE;

0030p 1 aHANNU3 JUHAMHUKH U3MEHEHUH B IPOEKTE;

Texymas orieHKa U3MEHEHH B TPOEKTE M JOCTUTHYTHIX B CBSI3M C OTHM PE3yJIbTaTOB;
Otyer 00 MCTIOTHEHWH M3MEHEHHH B MPOEKTE W OTKJIOHEHHUSX OT IJIaHA YIpPaBJICHUS
WU3MEHEHUAMY;

MOHUTOpPUHT BHEUIHEN Cpeibl U TeHJICHIMH u3MeHeHui; [naHupoBaHue BO3MOXKHBIX
MIPEeTyTIPEK TAOITIX

BO3IEMICTBUI AJIs 3aLUTHI IPOEKTA;

Pa3paboTka riaHa yrnpapiieHUs HK3MEHEHHUSIMU B TIPOEKTE.
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Opranuzanust ¥ KOHTPOJIb U3MEHEHUH B IPOEKTE BKIIOYACT:
MNHudopManinoHHyI0 TOAEPKKY YIIPABICHUS N3MEHEHUSMHU B TIPOEKTE
COop 1 aHaIKM3 3aIPOCOB U MPEATOKESHUI Ha BHECCHHE U3MEHCHUH
VYTBepxAcHHE MPOIEAYpP OCYIIECTBICHUS U3BMEHEHUM B TPOEKTE
IIpunsitue peneHuit 1 BHECEHUE U3MEHEHUM B ITPOEKT.

Benenne 60a3pl JaHHBIX H3MEHEHHH TIPOEKTA

11

Tema 11. ®opmupoBanue KOMaH bl TpoekTa. DyHKIUM MEHEKEpa IMPOSKTa.

Uem onpenenseTcst xapakTep TpyJa pPyKOBOAUTES?

3aKOHOMEPHOCTSAMH, IPUHIIAITAMH U TIPABUIIaAMU PaOOTHI PYKOBOIUTEISL.

Peanmzarueit GyHKINN: TIIAHKPOBAHUS, OPTAHU3AINH, YI€Ta, KOOPIUHUPOBAHUS U JP.
OOGecreueHreM COTJIACOBAHHOCTH U €JIMHCTBA CHCTEMBI YIIPABJICHUS KaK LEJIOTO.
Ompenensercs TeM, 9TO Bce 3amadn (IIPOM3BOJICTBEHHBIE, YKOHOMHKO-TEXHUIECKUE U
COIMaJbHBIE) OH PEmIaeT MO MPEHMYIIECTBY B OPTraHU3AIIMOHHOM acIeKTe, BO3ICHCTBYA
Ha JIt0JIeH, KOTOPBIC JODKHBI HE TIOCPECTBEHHO PEIaTh 3TH 3a]a4U.

[Touemy BaxkeH U HEOOXOIUM KOMIUIEKCHBIN MOIXO0]] K OIICHKE TPYJa M JTUYHBIX Ka4eCTB
MeHemkepa?

[lpy wmCnoONb30BaHUHM TECTOB HEINb3sl BBIIBUTH CKOPOCTh OBJIQJICHUS HaBBIKAMH U
MMOTEHIMAIbHBIE BO3MOXKHOCTH YEIOBEKA.

IIpu mo0OM abCTpakTHOM TMOIXOJE METOAbl OIEHKH KadecTB pPYKOBOAMTEIEH
paccMaTpuBaroTCs BOOOIIEe, 0€30THOCUTENHFHO K YPOBHIO WM KPUTEPHSIM, OTPAKAIOIIUM
OCHOBHBIC (DYHKITHH U Ka4eCTBAa PYKOBOJIUTEIIS JAHHON KaTerOpHH.

Kommutekcuerit mogxox He uckitodaeT audepeHImpoBaHHOTO TTOIX0AA TT0 KaTETOPHIM
PYKOBOIUTENEH.

O kakoM CTUJIE PYKOBOJCTBA CBHUACTEILCTBYIOT CICAYIONINE CIydad U3 IPAKTHUKH
YIIPABJICHYECKON JCSITEIBHOCTH?

Pemenuss mnpuHUMArOTCS OMEpPAaTUBHO, HO B3aMMOOTHOIIEHHUS PYKOBOIUTENS C
WCTIOJTHUTEIISIMU HATIPSDKCHHBIC.

YcrapeBiue pelieHus: BOBpeMs He IEPECMaTPUBAIOTCS U HE KOPPEKTUPYIOTCS .
[IpunATHE pereHns OTKIIAIBIBACTCS WK TIEPEIaeTCs Ha BEIIIEICKAIIHNA YPOBEHb.
[lomunHEeHHBIE TIpW BBIIOJIHEHWH pPEIIEHWH dYacTo OIMHMOaroTCs M0 TNpUYHHE
HENPaBUJIHLHOI'O TTIOHUMAaHUS CBOUX 33]1a4.

Pemenne riry0oKo U BCECTOPOHHE MPOPAOATHIBAIOTCS C MPUBJICUYEHUEM KOJUIEKTHUBHOTO
OITBITA ¥ 3HAHWH.

ConeprxaHue pelieHnii 9aCTo PacIUIbIBYATO, HEOTIPEACIICHHO, HEKOHKPETHO.

He HanaxeH KOHTPOJIb 32 UCIIOTHECHUEM PEIICHUI.

B komiekTrBe OTCYTCTBYET HHUITMATHBHBIN TBOPUECKUH MTOAXO K padoTe.

B xomnextmBe moompsieTcs OOMEH OMNBITOM, CTPEMIIEHHE K  ITOBBIIICHHUIO
KBaJIM(hUKALINY.

PazBuTHE KPUTHKHU ¥ CAMOKPUTHKHU B KOJIJICKTHBE HE TIOOIIPSIETCS.

Brl pykoBomuTENF TIPOEKTA CO CIIEIMANTBHBEIM OMBITOM B (hapMakoJoTH4ecKol cdepe.
Bbl TBepAO perviu NpUMEHUTH ce0si B MHIYCTPUM Pa3BJICUCHUI KaK CIICIUAINCTA B
YIIPABJICHUH MIPOCKTaMU. YTO U3 CIEAYIOMIETO BEPHO?

BeposiTHO, B HOBOI OTpaciu Bel OyjeTe YCIENIHBI, TaK Kak o0JiafaeTe Cepbhe3HBIMHU
KOMMYHHKATHBHBIMHM HaBbIKaMH. Te ClelUalbHbIC 3HAHUS U HABBIKU, KOTOPHIC HY)KHBI
JUTSL BBITIOJIHEHHUSI TPOCKTOB B HMHIYCTPUM Pa3BJICUCHUH, BbI CMOXKETE MOJIYYUTH OT
YJICHOB Balllel POEKTHONH KOMAaH/IbI.

Brl Oynere ycmemrHsl, TOTOMY YTO Y Bac OTIUYHBIE OPTraHU3aTOPCKUE CIIOCOOHOCTH.
CrieniyanbHble 3HaHUS MOXKHO IOJIYYHTh IYyTEM IPUBJICUCHHUS SKCIIEPTOB MPEAMETHOM
obmacTu.

Bol cmoxere 3¢hdekTHBHO ympaBIsATH NMPOEKTAaMH B HOBOW cdepe, Tak Kak HMeeTe
3HAKOMBIX B MHIYCTPHM pa3BjcucHuii. Bain 3HakOMbIe MMOMOI'YT BaM BHUKHYTH B
KJIFOYCBBIC aCMEKThl OTpaciiv. TeXHUYECKUE JICTali BIIOJIHE MOYKHO IepeiaTh dIeHaM
KOMAaH/IbI POEKTa, KOMIIETEHTHBIM B TaHHOM cdepe.

Ckopee Bcero, Bbl HE CMOYKETE UMETh yCIIeX B HOBOM cepe, Tak KakK y Bac OYeHb Majio
CICIMANIbHBIX 3HAHMM, a PUBJICYCHHUE Y3KUX CIICIIUAINCTOB HE OyaeT A3 PEKTHBHBIM.
[IpakTudeckoe 3amaHue.

B pesynbrare crielMallbHBIX WCCIIEOBAHWN OBLTH BBISIBIICHBI CIEAYIONINE KIIOYEBBIS
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KOMIICTCHIIMM MEHE/DKepa MO YIOPAaBICHUIO TpoekTamMu (TIPUBEACHBI B TOPSIKE
3HAYUMOCTH ).

HNHUIIMATUBHOCTh

Pa3BuTHIC KOMMYHHUKATHBHBIC HABBIKH (B T.4. Pa3BUTAS SMITATHS)
JIt0603HATETHHOCTD

HaBbiku oka3aHus BIUSHUS

I'nOKOCTH MBITUTCHHS

AJTanTHBHOCTH, THOKOCTh

AHAUTHYHOCTD MBIIIICHUS

KoHenTyaasHOCTh MBIIUTCHHS

JloOpoxenaTeIbHOe OTHOIICHHUE K JIFOIIM

0. YBepeHHOCTH B cebe

OxapakTepusyiiTe copepikaHhe KaxJIO0W KOMIIETCHIIMU B JIBYX-TPEX MPEIJIOKCHUSIX U
MIPHUBEIUTE PUMEPHI UX pealln3alliu.

PBoOooNoak~wdE

12

Tema 12. 3akpeiTre npoekTa. Kputepuu ycnemHocTu npoexTa.

IIpoeKT cunTaeTcst yCIeImHbIM, ECIIHN:

IIpousBeneH NpoIyKT MPOEKTa.

CrioHcop mpoekTa OOBABMI 00 OKOHYaHUM TpoekTa [IpoaykT mpoekra mepenan B
cepuiiHoe pou3BoACTBO IIpoekT ynoBiaeTBOpsAeT TpeOOBaHUAM 3aMHTEPECOBAHHBIX JIMILI,
WJIH MIPEBOCXOANT UX OKMIAHMS.

I'naBHO# QyHKIMEH 3aKPBITUS IPOEKTA SBISCTCS:

QDukcanusi W3BICYCHHBIX YPOKOB U paclpoCTpaHEHHE 3TOM HHpopManmuu cpenu
YYaCTHUKOB IPOEKTA.

IIpoBenenrie MpoOBEpKM B YACTH COOTBETCTBUS pE3YJbTATOB IPOEKTA IMPOEKTHBIM
TpeOOBaHUSIM.

IIpoBeneHre MOCIENPOEKTHOTO aHaIN3a A JOKYMEHTHPOBAHMS YCIeXa WIM HEyladu
IIPOEKTA.

dopmanbHOE 3aBepLIeHHE IPOEKTa U PACIpOCTpaHeHHe HUHGOpPMALMU  Cpeau
YYaCTHUKOB IPOEKTA.

AIMMHHUCTPAaTUBHOE 3aBEpIIECHHE MPOEKTa MPOUCXOOUT B KOHIE (a3bl MPOEKTAa U B
KOHIIE IPOEKTa B KOHIIE (ha3bl MPOEKTa B KOHIIE MPOEKTA JI0 3aBEPIICHHSI KOHTPAKTOB

HTroro:

4.3. OneHo4HbIe CPeACTBA VI NPOMEKYTOYHON aTTeCTALIUH
4.3.1. Ilepeyenb KoMIeTeHUMI € yKa3aHMeM JTanoB HX (opMuUpOBaHUSI B Hpolecce

OCBOEHHSI 00pa30BaTeIbHOH MPOTrPaMMbl.

KOMIIeTEHIIMI C YUE€TOM 3Tana ux q)OpMI/IPOBaHI/Iﬂ

Iloka3ateln W KpUTEPUH OLECHUBAHUSA

Kon HaumenoBanue Koz srama HaumenoBanue 3Tama
KOMIIETEHITHN KOMIIETEHIIUU OCBOCHUS OCBOEHHMS KOMIIETCHIIMH
KOMITETEHITUN

ITK-2 CnocoOHOCTh obocuoBats | I1K-2.2 CnocoOHOCTL ~ 000CHOBAThH
CBOM  TpPEMJIOXKEHUS  MpH CBOM  TPEIJIOKEHUS  MpH
pa3paboTKe MPOEKTHOW HJEH, pa3paboTKe IPOEKTHOU naen
OCHOBaHHOM Ha
KOHIIENITYaTbHOM,
TBOPYECKOM MOAXO0JIE k | [1IK-2.3 CrnocoOHOCTh  TPEIIOKHUTh
pElIEeHnO JI3alHEPCKOI KOHIICTIIIHIO pa3paboTKu
3a1a4n TN3aifHEPCKOTO MPOEKTa
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[1K-4

U3aliH-

HIJIN

IIPOEKTa

CrocoOHOCTh aHaJIM3UPOBATH
U OmIpenensiTh TpeOoBaHMSA K

CHUHTC3UPOBATH
BO3MOXXHBIX peH_IeHI/Iﬁ 3aJa4du

BBIITOJIHCHHUIO

[IK -4.2
MIPOCKTY u
Habop
IMOAXOI0B K
OU3aliH-

CnocoOHOCTh CHHTE3UPOBATH
Ha0Op BO3MOXKHBIX pEIICHHH

3aJaud  HWIH IOOXOIOB K
BBIIIOJIHCHUIO IU3alH-
MPOEKTA

Jran ocBOEHUI

Tloka3zarenp olleHUBaHUSA

Kpurepuii onenuBanus

KOMIIETEHINH
[1K-2.2 Cnocoben ocyiecTBIATh | [IpencraBien miaH npoekTa Ha BceX
CrocoOHOCTh CHUCTEMHOE TUTAHUPOBaHKE | a3ax ero KU3HEHHOTO IUKIIA;
000CHOBATH CBOM | mpoekTa Ha Bcex azax ero | OG0CHOBaHBI 0COOEHHOCTH
MPEITIOKEHUS IpH | )KU3HEHHOTO IMKJIA; pa3paboTKU MPOEKTa, €ro KOHTPOJIA,

paspaboTtke npoekTHol | CriocoOeH o0ocHOBATh | peryaupoBanusi U 3(G(HEKTUBHOTO
1791 (9171 0COOEHHOCTH pa3paboTKH | 3aBEpILICHHS TPOEKTa
MIPOEKTA, ero KOHTPOJIS,
peryJIrpOBaHuUs u
3¢ pexTUBHOTO 3aBEPIICHUS
IPOCKTA
[1K-2.3 Cnocoben mupokuMm crektpoM | Juzaiinepckuil mpoekT pa3paboTaH ¢
CriocoO6HOCTH XYIOKECTBEHHBIX CPEJICTB U | y4ETOM CHEKTpa XYJOXKECTBEHHBIX
PEJIOKUTH rpaduyecKkux  MPHEMOB Ui | CPEACTB U TrpadHUuecKux MPUEMOB
KOHIICTIITUIO nepeaadn bakTypsl | 1 iepenadu GakTypbl MaTEpUANIOB;
pa3paboTKu MaTepHuasoB paspabotarts | [Ipemmaraer a3 pexTUBHBIC
JU3aHEPCKOro JIU3aMHEPCKUI IIPOEKT; rpadguyeckue NpUeMbl B JM3aiiHE B
IpOeKTa Cnocoben HaWTH U | COOTBETCTBUU C MPOEKTHOM 3a/1aueit
IPEJIOKUTH ¢ PeKTHBHBIE
rpaduyecKue NpueMsl B I3aiiHe
W COOTHECTH HX C THPOEKTHOU
3a/1aueh
[1K -4.2 3Haer ocobeHHoCcTH | PazpabaTbiBaeT MNpPOEKT, Y4UThIBas
CnocoOHOCTb pa3paboTKu cMeThl M OroJKeTa | 0cOOEHHOCTH pa3pabOTKU CMETHI U
CHUHTE3MpOBaTh HAOOp | mMpoekTa, opraHuzaiyu | Oro/pkeTa MpPOEKTa, OpraHu3aluu
BO3MOXHBIX PEIICHUH | peannu3anny TMpoeKTa, B T.4. | peau3aliy MPOeKTa, B T.4. MOI00pa
3aJa4d MM TMOJIXOAOB | MOA0Opa  T.H.  «KOMAaHJIBI» | T.H. KKOMaHJIb» IIPOEKTA;
K BBIITOJIHEHUIO | IPOEKTA; ObecnieunBaeT 3¢ eKTUBHBIN
JU3aiH-TIpOeKTa Crniocoben 00ecreynThb | KOHTPOJIb U PEryJupoBaHue, a TAKKE
3¢(EeKTUBHOH  KOHTPOJIb U | yIpaBleHUE U3MEHEHUSIMU,
peryiaupoBaHue, a  TakkKe | HeM30eXKHBIMH B XOJI€ peallu3aluu
yIIpaBJIeHUE U3MEHEHHSMH, | IPOEKTa, Ha OCHOBE COBPEMEHHBIX
HEU30EKHBIMU B xoJie | ”H(GOPMaIMOHHBIX TEXHOJIOTHH;
peanm3al  TPOEKTa,  Ha | AHamm3upyer 0COOEHHOCTH
OCHOBE COBPEMEHHBIX | OpraHu3aIu 3¢ PEKTUBHOTO
WH(POPMAITMOHHBIX 3aBEpIIEHHsS] TPOEKTa, CHCTEMHOTO
TEXHOJIOTHii; yIIpaBJIEHUS] KA4eCTBOM IPOIYKLIUU
Cnoco0eH MNpoaHaNU3UPOBATH | MPOEKTa,  YYUTHIBAs  CIEUUPUKY
0COOEHHOCTH OpraHu3aI|H | yueTa «4eJI0BEYeCKOro GakTopay.
s pexTUBHOTO 3aBEPIICHUS
IPOEKTa, CHCTEMHOI0
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DTan 0CBOEHHUS [Tokazarens olleHUBaHUSA Kputepuii onenuBanust
KOMIICTCHIINU

yIpaBJICHUS Ka4yeCTBOM
MPOYKIIMH MTPOCKTA,
CnocobeH yuecTh crenupuky

ydera «4EJIIOBCUCCKOTO
dakTopay, 3a4acTylo
OKa3bIBAIOIIETO peraroiee
BO3JICHCTBUE Ha
3¢ (}EeKTUBHOCTL  TIPOEKTa B
LIEJIOM.

4.3.2 Tunossle OLICHOYHBIE CPEACTBA
Bomnpocel Kk 3xk3aMeny

1. @DaKTOpPHI U MPENNOCHUIKH, 00yCIOBIMBAIOIINE PA3BUTHE YIPABICHUS TPOCKTAMHU.
2. OBOIOLMS Pa3BUTHS METOJIOB YIIPABIECHUS IPOEKTAMU 33 PYOEIKOM.

3. Orarbl pa3BUTHS yIIpaBieHUs npoektaMmu B Poccum.

4. Onpenenenne repmuHa «IIpoekt». OTIMYUTENbHBIE IPU3HAKY NIPOCKTA.

5. Turbl MPOEKTOB.

6. JKu3HEHHBIN LUK TPOEKTA.

7. OkpyxeHue MpoeKTa.

8. Y4acTHHUKYU IIPOEKTA.

9. [Tpouecchbl v 0051aCTH 3HAaHUN yIIPaBIEHUS IPOESKTAMH.

10. Wuunumanus 1 pa3paboTka KOHLETLHUU IPOEKTa.

11. enn npoekra. PopMUpOBAHUE UIEH NTPOEKTA.

12. [IpebIHBECTULIMOHHBIE UCCIEAOBAHMS.

13. [IpoekTHBIN aHaMU3, €ro CTPYKTypa U Ha3HAYCHHUE.

14. Kareropuu u Buabl 3pHEeKTUBHOCTH IPOEKTA.

15. Cxema oueHkH 3 (HEeKTUBHOCTH MTPOCKTA.

16. Kputepun 3¢ (heKTUBHOCTH MPOEKTA.

17. [Iponeccsl mnaHUpOBaHUS, KX MECTO M POJb Cpeau IIPOLECCOB YIPABICHUSA
IIPOCKTAMMU.

18. Buap! mutanos. I[IpuHIMIEI IIaHUPOBAHMUS.

19. OCHOBHBIE U BCIIOMOTaTENIbHBIE TPOLIEAYPHI INIAHUPOBAHUS.

20. [ImaHnupoBaHue conepxKaHUA IPOEKTA.

21. CrpyKTypu3auus NpoeKkTa: IPUHIUIBI U TOCIEA0BATEIbHOCTD.

22. Pa3paboTka NpoeKTHON TOKyMEHTALMU: COCTaB U MOPSAAOK pa3pabOTKH.

23. OkcnepTu3sa npoekra. [Topsaok npoBeneHus IKCIEPTU3HI.

24. MarepuanbHO-TEXHUYECKas IIOATOTOBKA IIPOEKTA.

25. 3akynku u noctaBku. Ctpykrypa 3agad MTII.

26. IToppsiaHbIE TOPTU U KOHTPAKTHI.

27. VYpaBieHue HHTErpauen MpoeKTa.

28. VYIpasieHue coaepKaHUEM IIPOEKTaA.

29. VYrpaBieHue BpeMEHEM IIPOEKTA.

30. CereBble MOJIENIM KaK HHCTPYMEHT IJIAHUPOBAaHUA (Ha3HaYEHUE, O0IIMEe MOHATHS).
31. MeTtoasl pacueTa CETEBbIX MOJICIICH.

32. KanennapHble niaaHbl Kak MHCTPYMEHT IJIaHUPOBaHUs (Ha3HaueHHe, 00IIHe TOHATHS).
33. Meton PERT.

34. Meron GERT.

35. KoppektupoBka cereBoro rpaduxa.

36. VYIpasieHue pacnicaHUeM.

37. Ha3nauenue, THUIBI U OPSAOK pa3pabOTKH CMET.
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38. CtpyKTypa CMETHOI CTOMMOCTH U METOJBI €€ ONPEACIICHU .

39. bromxeTnpoBanue npoekTa.

40. OnTuMu3anus iaHa MpoeKTa 1Mo MoKa3aTearo BpeMs/CTOUMOCTb.

41. Opranu3alnvoHHAas CTPYKTYpa YIPABJICHUS U CUCTEMA B3aMMOOTHOIIEHU yYaCTHUKOB
[IPOEKTA.

42, [IpenmyiiecTBa U HEAOCTATKU OPICTPYKTYP YIPABICHUS IPOEKTOM.

43. Ponb npoeKkTHOM KOMaH/Ibl B OCYLIECTBICHUHU IIPOEKTA U JTAIbl €€ CO3JaHMUS.
44, Ctunm noBeeHUs JI0JIEH U CTpaTerus UX UCIO0JIb30BaHU.

45. Ctunu pykoBOJCTBA U JIMAEPCTBA.

46. [IpoekTHbIi opuc (Ha3HaUYCHUE, DYHKIIUH).

47. Lenp, HA3HAYEHHUE U METOBI KOHTPOJIS MPOEKTA.

48. [Ipouiecchl KOHTPOJIA.

49. TexHoJIorus ynpaBJI€HHUS! U3MEHECHUSIMU.

50. KoHTpoab cTOMMOCTH MpOEKTa.

51. TpanuuMOHHBINA METOA KOHTPOJIS U METOJ OCBOEHHOI'0 00beMa.

52. OueHka Tekyniero craTryca npoeKkTa 1 IpOrHO3UPOBAHUE U3MEHEHU.

53. Mertonpl, 3a1a44 U BUJIBI KOHTPOJIA.

54. YnpasiieHuEe KOMMYHUKALUAMU B IIPOEKTE.

55. VYnpasiieHue 3aBEpLUICHUEM TPOEKTA.

Tembl KypcoBbIX padoT:

3. OOBeKThl U CyOBEKTHI YIpaBlIEHHs IPOEKTaMH; OKPYKEHHUE ITPOEKTA.

4. JlunepcTBO B yNpaBlieHUH MMPOEKTAMH, TPUHIUITE (POPMUPOBAHUS KOMAH/IbI TPOEKTA.

S. JKu3HeHHBIH LUKII IPOEKTa U €r0 XapaKTePUCTUKH.

6. Tumbel CTPYKTYp YIpaBieHHs NPOSKTAMH B OpPraHU3AllMHM: NPOCKTHAs, MaTpUYHAs,
OpraHU3alMOHHO-()YHKIIMOHATIbHASI CTPYKTYPBHI.

7. CucreMHast MoJieNb YIPABIIEHUS IPOEKTaMHU.

8. [Tonsatue mnporpamMMbl M nOpTdens npoekToB. JKu3HEHHbI IMKJI YHpaBiIeHUS
nopTQeneM MpoeKTOoB.

9. OnTtuMuzanuss OporpaMMbl  WIM HOPTQENs IMPOEKTOB C Y4YETOM HUMERIuXcs
OTpAaHUYECHUU.

10. Onenka cOanaHCUPOBAaHHOCTH mporpammsl  (moptdens) mnpoekrtoB. Kpurepun
cOaTaHCHUPOBAHHOCTH.

11. OreHKa pUCKOB pealn3aluy IporpaMMsl (moptdess).

12. @akTOphl BHEIIHEH M BHYTPEHHEH Cpenbl NPEANpPUATHS U WX BO3JECHCTBHE HA PUCKHU
IPOEKTAa.

13. BrnusiHure prckoB Ha mapaMeTphl TPOESKTA.

14. Pacnipenenenne pHUCKOB MEXAYy YYaCTHHKAMU THPOEKTa B COOTBETCTBUH C HX
(GyHKIMSAME, TOTIeH yJ4acTHs U OTBETCTBEHHOCTBIO.

15. OnpeneneHre U3MEHEHUH Ul BHECEHUS UX B NMPOEKTHBIE PELICHHUS C LENbI0 CHUKEHUS

pucka (B mpeIMETHYIO 00J1acTh MPOEKTA; CMETHI, OI0JKET NMPOEKTa; pacucanue, rpadguxku padot
0 IPOEKTY; Celn(UKAIUN U TPeOOBAHUS K KaUueCTBY 3JIEMEHTOB IPOEKTA).

16. O} PexTUBHOCTH ynpaBIeHUs pUCKAMU B TPOEKTAX.

17. [Iponiecc ympaBieHHs CTOMMOCTBIO M (DMHAHCUPOBAHHEM MPOEKTA. 3aKOHOAATENbHas
OCHOBa (DMHAHCOBOTO TUTAHUPOBAHHMSI U aHAJIH3A.

18. [TonsTne Ou3Hec-MIaHa.

19. [TonsiTue GroKeTa MPOEKTA.

20. [Toctpoenue Moneneit SKOHOMIYECKOH 23P(HEKTUBHOCTH MPOEKTA.

21. [Toxazarenu 3(h(peKTUBHOCTH MHBECTUIIMOHHBIX IPOEKTOB M METO/IOB UX pacueTa.

22. Metoapl pacueTa HHBECTHUIIMOHHBIX 3aTparT.

23. VYyer pakTHuecKux 3aTpar B IPOEKTE.

24. DopMHUPOBaHUE OTUETHOCTH O COCTOSIHUM CTOUMOCTH U (PMHAHCUPOBAHMSI ITPOEKTA.
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OHpGI[eJIeHI/IC CTCIICHU BBIIIOJIHCHUA IIPOCKTA IO CTOUMOCTHBIM I1OKa3aTCJIsAM (Ha OCHOBC
aHajan3a (PaKTUYECKUX 3aTpaT U CMETHOM CTOMMOCTH BBITIOJTHEHHBIX padoT).

26. AHanu3 OTKIIOHEHHI CTOMMOCTH BBIITOJIHEHHBIX pa0OT OT CMETHI U OFOJKETA.

27. Metoa 0CBOEHHOTO 00BEMA.

28. Ananus 3¢ (eKTUBHOCTH UCTIOTHEHUS PoeKTa. M3mepenne 3 peKTHBHOCTH.

29. dopmupoBaHUE KOMaH/IbI IPOCKTA.

30. VYmpasnenne komaHmoi mnpoekta. [IpemympexaeHne W pa3pelieHHe BO3HUKAIOIINX
KOH(JIUKTOB.

31. Br16op 1 060cHOBaHKE METOJIOB M CPEACTB PabOThI ¢ MHGOpMAITUEH.

32. NudopmarnmonHas moaiep kka BEITIOJIHEHHS TIPOEKTa.

33. Pa3paboTka KOHIIENIUU MPOEKTA: aHAIHM3 MPOOIEMBl U MOTPEOHOCTH B MPOEKTE; cOOp

WCXOJIHBIX JaHHBIX; OINpEACIICHHE IeJel W 3a7ad IPoeKTa; pa3padoTKa KOHIEHIUN T0
OTJICTHbHBIM (DYHKITUSIM YIIPABJICHUS IPOCKTAMH.

34. JloKyMeHTBI, HEOOXOUMBIE JIJIsl MHUIIUALIMH TTPOCKTA.

35. VYcTaB npoekTa - Ha3HAYEHUE U COZIEpP KaHNUE.

36. CBOAHBIH I1aH OCYLECTBICHHS TPOEKTA.

37. [InanupoBaHue npeaMETHOMN 00s1acTH.

38. Kanennapnoe mianupoBanue paboT IpoeKTa.

39. [TmanupoBaHue CTOMMOCTH U (PUHAHCHPOBAHMUSL.

40. [TnanupoBaHUE KayecTRa.

41. OpranuzaloHHOE IUIAHHPOBAHHUE.

42. [TnanupoBaHre KOMMYHHUKAIUH.

43. Opranu3zaiys 1 1oJAr0TOBKa KOHTPAKTOB B IIPOEKTE.

44, Opranuzanus yrnpaBjieHUs] U3MEHEHUS MU B IPOCKTE

45. AHaIM3 COCTOSIHUS U PETYJIMPOBAHUS IIPEAMETHOM 00JIaCTH MPOEKTA.

46. AHanu3 NesTeIbHOCTH U pa3BUTUE KOMaH/bI IPOEKTA.

47. KOHTpOJIb U perynupoBaHre KOHTPAKTOB.

48. AHanu3, UHTErpalys U peryJinpoBaHue U3MEHEHHH B IPOEKTE.

JIOKyMEHTUPOBaHUE U aHAJIU3 ONbITA BHIIOJIHEHUS JAHHOTO IIPOEKTA.

50. 3aBepllIeHUE yIIPaBICHUS U3MEHEHUSMH B ITPOEKTE.

ol. Bunel pecypcoB, yuuTeiBaeMbIX Mpu (OPMHUPOBAHUU KaJIEHAAPHOTO IJIaHa MPOEKTa.

52. Anroput™ (hopMupOBaHMS KaJeHIAPHBIX IJIAHOB IPOEKTOB.

53. CtpyKTypHasi I€KOMIO3UIUS padOT MPOEKTA.

54, OrneHka IPOAOIDKUTEIBHOCTH pabOT MPOEKTa B YCIOBUSX HEONPEIECNCHHOCTH - METOA
PERT.

55. [ToHsATHE KPUTHUECKOTO MYTH NMPOEKTa. PacyeT KpUTHUECKOrO MyTH MPOEKTA.

56. ITonHbIN TyTh IPOEKTA U METOJBI €T0 pacyeTa.

57. OnTumuzanus pacnucaHuil paboT MPOEKTa M0 BPEMEHHBIM, PECYPCHBIM U CTOUMOCTHBIM
KPUTEPHSIM.

58. Opranuzanys KOHTPOJIsS BBHIIOJIHEHUS pabOT MPOEKTa.

59. VY4yer BBINOJHEHHBIX pabOT M pacxoga pecypcoB. POpMUPOBaHUE OTYETHOCTH O XOE
BBINOJIHEHHSI paloT.

60. Oco0eHHOCTH U METO/Ibl IPUHSTHSI pEIIEHUH B cepe ypaBIeHUs MPOEKTaMHU.

Ixana oueHNBaHUA

Kpurepuii onieHKku Ouenka

[TpencraBieH miaH NpoeKTa Ha Bcex (pazax ero )KU3HEHHOTO IMKIIA; OTJIMYHO
O6ocHOBaHBI ~ OCOOEHHOCTH  Pa3pabOTKH  MPOEKTa, €ro  KOHTPOJI,
perynupoBaHus U 3PPEKTUBHOTO 3aBEPLICHHS TPOEKTa

JuzaitHepckuii TpPOEKT pa3paboTaH C Y4YETOM CIEKTpa XyJAO0XKECTBEHHBIX
CPEeACTB U rpaduyeckux NpueMoB Juis nepefadn GpakTypbl MaTepHalIoB;

38




[Ipennaraet ¢ dekTuBHBIE TpaPUUIECKUe TPUEMBI B TU3aHE B COOTBETCTBUH C
MIPOEKTHOM 3a1a4eit

Pa3pabarpiBaeT MNpOEKT, Y4YUTHIBasE OCOOEHHOCTH pa3padOTKU CMEThl U
Oro/pKeTa MPOEKTa, OPraHM3alUd pealn3alud MPOeKTa, B T.4. MOx0Opa T.H.
«KOMaHJIbI» IPOEKTa;

ObecnieunBaer H>(PQPEKTHUBHBIA KOHTPOJIb W PEryJIUpOBaHHME, a TaKXKe
yIpaBieHHEe W3MEHEHUsIMHU, HEeH30eKHBIMU B XOJI€ peaju3allid MpPOeKTa, Ha
OCHOBE COBPEMEHHBIX HH(POPMALMOHHBIX TEXHOJIOTHH;

AHanu3upyer OCOOCHHOCTHM  OpraHu3anuu  3PQPEKTUBHOTO  3aBEPIICHUS
NPOEKTa, CUCTEMHOTO YIPABICHHUS Ka9Y€CTBOM MPOAYKIUHU MPOEKTA, YIUTHIBAS
cnenuuKy yuera «4eIoBe4ecKoro Gpakropay.

[IpencraBieH maH MpoeKTa Ha BcexX (pa3ax ero )KU3HEHHOTO IHKIIA; XOpOLLIO
IIpu o6ocHOBaHMM OCOOEHHOCTEH pa3padOTKU MPOEKTa, €ro KOHTPOJ,
perynupoBaHusi ¥ S(PQPEKTUBHOTO 3aBEPIICHHUS IPOEKTa JIOMYIICHHWE He
CYIIECTBEHHbIE OLIMOKU

JuzaiiHepckuil TPOEKT pa3padoTaH C y4YETOM CIIEKTpa XYIOKECTBEHHBIX
CPEACTB U rpaduyeckux NpueMoB Ui nepefadn GpakTypbl MaTepHaloB;

He moxer npemioxute 3¢ ¢ekTuBHbIE TpapuyecKue NpUEMbl B Au3aiiHE B
COOTBETCTBHUH C IPOEKTHOM 3a1aueii

Pa3zpabGarpiBaeT TpOEKT, YYHTHIBasE OCOOEHHOCTH pa3pabOTKH CMETHl |
Oro/pkeTa MPOEKTa, OpraHU3alUU pealln3alud IMPOoeKTa, B T.4. Moxdopa T.H.
«koMaHab poekTa. [Ipu pa3paboTke NOITycKaeT HeCyIEeCTBEHHbIE OINOKH;
ObGecnieunBaer A>(QQPEKTUBHBIII KOHTPOIb W PEryJHUpoOBaHUE, a TaKxke
yIpaBiI€HUE W3MEHEHUSMHU, HEU30€KHBIMU B XOJ€ pEau3allli MPOEKTa, Ha
OCHOBE COBPEMEHHBIX HH(POPMALMOHHBIX TEXHOJIOTUI;

AHanu3upyer OCOOCHHOCTH OpraHm3anud  3(PQPEKTHBHOTO  3aBEpIICHUS
IIPOEKTA, CUCTEMHOIO YIPABJICHUS KaYECTBOM MPOAYKIMU MPOEKTA, YUUTHIBAsS
creuu(duKy ydera «4eaoBedecKoro (hakropay.

[IpencraBieH M1aH MPOEKTa € CyLIECTBEHHbIMU OILINOKaMU; YAOBJIETBOPUT
C TpyaoM 0O0OCHOBBIBaE€T OCOOEHHOCTH Pa3pabOTKU MPOEKTa, €ro KOHTPOJs, | €IbHO
pEerylnupoBaHus.

JuzaiiHepckuil mpoekT pa3paboTaH € Y4EeTOM CIHEKTpa XYAO0XKECTBEHHBIX
CPEICTB U rpaHuuecKuX NpUeMoB 1Jis nepeadn GakTypbl MaTepUasos;

He moxer npemnoxuts 3¢dexkTuBHble rpaduueckue npuembl B Au3aiiHe B
COOTBETCTBHUH C MPOEKTHOM 3a/1a4e

Pa3zpa0aTbiBaeT NPOEKT, YUHUTHIBasE OCOOCHHOCTH pa3pabOTKH CMEThl H
Oro/pKeTa MPOEKTa, OPraHM3alUU pean3alud MPOeKTa, B T.4. MOA00pa T.H.
«koMaHAbI» npoekTa. I1pu pa3paboTke JONMyCKaeT CylEeCTBEHHbIE OIIHUOKH.

[1nan mpoekTa He IPEACTaBIIEH WIH MIPEJICTABIEH ¢ TPYyObIMU OIIMOKaMU HE
He Moxer o0GocHOBaTh 0COOEHHOCTH pa3pabOTKHU MPOEKTA, €ro KOHTPOJIS, | YAOBIETBOPUT
peryaupoBaHus. €JIbHO

Jlu3aiiHepckuii MpoeKT He pa3paboTaH.

4.4. MeTonu4eckue MaTepuaJbl

3amanue 1Mo SK3aMEeHY BKJIIOYaeT B ce0s OTBET Ha TEOPETUUYECKUU BOMpoC Ouiera,
KOTOPBIM TMOJpa3yMeBaeT BBICKA3bIBAHUE CBOEH TOYKM 3PEHUS HA MOCTABJIEHHBIA BOMIPOC,
3aIIUTy KYPCOBOM paOOTHI.

[Iponienypa npoBeieHNs 3K3aMeHa:

OOyuwaromuiics 17 dK3aMEHa TMPEAbSBIAECT SK3aMEHATOPY CBOIO 3a4YETHYIO KHIDKKY,
BBIOMpAET OMJIET, CaIUTCA TOTOBUTHCS. Ha moaroToBKy oTBeTa OTBOAUTCS HE O0siee 30 MUHYT.

[To mpurmameHuio SK3aMeHaTOpa OOYYArOIIUKCS OTBEYAaeT Ha BOMPOC, OOOCHOBHIBAsS

39




CBOI0O TOYKY 3pEHHUs, 3allMIIaeT KypCOBYIO paboTy. OK3aMEeHaTOp MOXET 3ajJaBaTb
oOyuaromemMycs JOIOJHUTEIbHbIC U YTOUHSIOIINE BONPOCH B Mpesenax y4yeOHOro mMarepuana,
BBIHECEHHOT'O Ha 9K3aMEH, B TOM YHUCIIE TI0 TeMaM, IPOITyIeHHbIM o0yJaromumcs. Pe3ynbraT mo
cladye SK3aMeHa OOBSBIAETCS CTyIEHTaM II0C/ieé OTBETa, BHOCUTCA B HK3aMEHAllMOHHYIO
BEJIOMOCTb U1 3aUE€THYIO KHUXKKY.

5. Metoauveckue yKkazaHHs /sl 00y4ar0IUXCS 110 OCBOCHUIO M CIUIITHHBI

TpeOoBaHMSI K OPraHU3alUM CAMOCTOSITEJIbHOM PadOTHI CTY/JAEHTOB NPH MOATOTOBKE K
ayIMTOPHBIM 3aHATHAM

1. IlToaroroBka K JeKIUAM

['maBHOE B mnepuoa MOATOTOBKM K JIEKUMOHHBIM 3aHATUAM — HAyuduTbCAd MeETOJaM
CaMOCTOSITENIbHOTO YMCTBEHHOTO TPy/1a, CO3HATENILHO pa3BUBaTh CBOU TBOPUYECKHE CIIOCOOHOCTH
U OBJI3/IeBaTh HAaBBIKAMU TBOPYECKOH paboThl. s 3TOro HEOOXOJMMO CTpPOro COOIIOAATH
JUCIUIUIMHY yueObl U moBeeHus. UeTkoe IIaHUpPOBaHHE CBOEr0 pabodyero BpeMEHU U OT/bIXa
ABIISICTCA HEOOXOAMMBIM YCJIOBHEM JJIsl YCHEIIHOW CaMOCTOSATENbHOW paboThl. B ocHOBY ero
HY)KHO TMOJIOXKHTHh paboune MporpamMmbl H3ydaeMbIX B cCeMecTpe AUCHUIUIMH. ExenHeBHOM
yaeOHOM paboTe CTYAEHTY clienyeT yaensath 9—10 yacoB cBoero BpeMeHH, T.€. IPHU MIECTH Yacax
ayUTOPHBIX 3aHATHH CaMOCTOSTENbHOU paboTe HeoOXoaumo oTBOAUTH 3—4 uaca. Kaxmomy
CTYJEHTY CJIEYET COCTaBIATh €KEHEIEIbHBIN U CEMECTPOBBIN MJIaHbl padOThI, a TAKXKE IJIaH Ha
KAl pabounii neHs. C Bedepa Bcerja HaJo pacupenensiTs paboTy Ha 3aBTpaIIHUM JeHb. B
KOHIIE KaXKJOro JHS LEeJecO00pa3HO MOJABOAUTH UTOT PadOThI: TIIATEILHO IPOBEPUTH, BCE JIU
BBIMIOJTHEHO M0 HAMEYEHHOMY IUIaHy, He ObLIO JM KaKUX-THO0O OTCTYIUICHHI, a eciu ObLIH, 1O
KaKOM IpPUYHMHE 3TO Iponsounio. HyXHO OCyHIeCTBIATH CAMOKOHTPOJIb, KOTOPBIM SIBISAETCS
HEOOXOJUMBIM yCIIOBHEM YyCHelmHOW yueObl. Ecium 4Yro-To 0CTanoch HEBBITOJIHEHHBIM,
HEO0OXOUMO H3bICKAaTh BpEeMs Ul 3aBEpLICHHUS 3TOM yacTu paboThl, HE yMeHbIlas oObema
HEJEJBHOIO IUIAHA.

2. CamocTrosiTeJibHAsi padoTa HA JIEKIMH

Crnymianue ¥ 3ammch JIEKIUNA — CIIOXKHBIN BUJ BY30BCKOM ayAMTOpHOW paboThl. BHMMaTensHOE
CllyllaHME€ M KOHCIIEKTUPOBaHME JICKIUI IpeArnosiaraeéT HHTEHCUBHYIO YMCTBEHHYIO
JeSTeNIbHOCTh CTyAeHTa. KpaTkue 3amucu JeKIuil, X KOHCHEKTHPOBAaHUE MOMOTaeT yCBOUTH
yueOHbIi Martepuan. KoHCHIEKT sBiseTcs TMOJE3HbIM TOIZA, KOI/la 3allMCaHO CaMoe
CYILIIECTBEHHOE, OCHOBHOE M CJI€JaHO 3TO caMUM cTyneHToM. He Hago cTpemMuThbesi 3amucaTh
JIOCJTIOBHO BCIO JIEKIIMIO. Takoe «KOHCHEKTUPOBaHHME» MPUHOCUT OOJblIE Bpela, YeM MOJIb3bI.
3anuch JIEKIMA pPEKOMEHAYETCSl BECTH IO BO3MOXKHOCTH COOCTBEHHBIMU (POPMYIHPOBKAMHU.
JKenarenpHO 3amMch OCYIIECTBIATH Ha OAHOW CTPAaHULE, a CIEAYIOIIYK0 OCTaBIATH IS
popaboTKK y4eOHOro MaTepuajga caMOCTOSITENIbHO B JOMAIIHUX yciaoBHsX. KoHcnekT jgexuuun
Jydlle MoApa3fensTh Ha MYHKTHI, naparpadsl, cooIoas KpacCHyl0 CTPOKY. DTOMY B OOJIBILIOM
CTeneHu OyayT CHocoOCTBOBATH IYHKTHI IUIAHA JIEKIMH, MPENIOKEHHbIE IPEroaaBaTessM.
[lpuHiMnUanbHBIE MecTa, oIpeneneHus, GopMyiabl U Jpyroe cleayeT CONpPOBOXKAATh
3aMEUYaHUSIMHU «BAXXKHO», «0CO00 BAXKHO», «XOPOIIO 3alIOMHHUTH» U T.N. MOXHO J1enaTh 3TO U C
MOMOIIBIO Pa3HOLBETHBIX MAapKepoB WM pydek. Jlydiie ecian oHU Oy1yT cOOCTBEHHBIMH, YTOOBI
HE TMPUXOIWIOCH MPOCUTh MX Y OJHOKYPCHHUKOB M TEM CaMbIM HE OTBJEKaTh MX BO BpeEMs
nekiuu. llenecooOpa3Ho pa3paboTaTh COOCTBEHHYIO «Mapkorpaduio» (3HAYKH, CHUMBOJIBI),
cokpaieHust cioB. He numuuM Oyner u u3ydeHue OcHOB creHorpaduu. Pabotas Han
KOHCIIEKTOM JIEKIIM, BCerja HeoOXOJIMMO HCIOJNb30BaTh HE TOJNBKO Y4YEOHHK, HO U Ty
JUTEpaTypy, KOTOPYIO JAOIMOJIHUTENBHO pEeKOMEHAoBan JjekTop. VIMeHHO Takas cepbe3Has,
KpOIOTIHBast paboTa ¢ JEKIMOHHBIM MaTepHajIOM MO3BOJIMT TIIyOOKO OBJIaIeTh 3HAHUSMHU.

3. [IoAroTOBKA K CEMHHAPCKUM 3aHATHAM
[TonroToBKy K KaXXJIOMYy CEMHHApCKOMY 3aHATHUIO KaXIbld CTYAEHT JOJDKEH HaudaTh C
O3HAKOMJIEHHA C IUIAaHOM CEMMHApPCKOTO 3aHATUSA, KOTOPBIM OTpa)kaeT COJEpKaHue
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IpeJI0KEHHON TeMbl. THiaTenbHOE NPOAYMBIBAaHUE M U3YUYEHUE BOIPOCOB IJIaHA OCHOBBIBAETCS
Ha [popabOTKe TEKyLero MaTrepuaiga JEeKIUHM, a 3aTeM M3Y4eHUs o00s3aTeabHOl U
JIOTIOJIHUTEIIbHOM ~ JINTEpaTypbl, pPEKOMEHJIOBaHHYH0O K JaHHOM Teme. Ha  ocHoBe
UH/UBUIYAJIBHBIX MPEANOYTEHUN CTYyAEHTY HEOOXOIMMO CaMOCTOSTENIBHO BBIOPATh TEMY
JIOKJIa/1a 1o Mpo0dJieMe ceMUHapa U 10 BO3MOXXHOCTH MOATOTOBHUTH MO HEMY Ipe3eHTanuo. Eciu
IpOrpaMMOil JAMCHUIUIMHBI TPEIyCMOTPEHO BBIIOJIHEHUE IPAKTUYECKOrO 3aJaHus, TO €ro
HEO0OXOJUMO BBIIOJHUTH C YYETOM MPEUIOKEHHONM MHCTPYKIUHU (YCTHO MM 10 NMUCBMEHHO).
Bce HOBbIE MOHATHA MO H3yd4aeMOW TeMe HEOOXOJMMO BBIYYMTb HAaW3yCTb M BHECTH B
rJIoccapuid, KOTOPBIH 1e7Ieco00pa3Ho BECTH C CaMOro Havajla u3ydeHus Kypca. Pe3ynbraT Takon
paboThl AOJKEH MPOSIBUTHCSA B CIIOCOOHOCTH CTYAEHTa CBOOOJHO OTBETUTh Ha TEOPETUUYECKHE
BOMPOCHI CEMHHApa, €ro BHICTYIUICHMM M YYaCTHH B KOJUIGKTUBHOM OOCYKIIEHHH BOIPOCOB
U3y4yaeMON TeMbl, NPABUJILHOM BBINOJIHEHUM MPAKTUUECKUX 33aJaHUi U KOHTPOJBHBIX paloT.
Crpykrypa ceMuHapa B 3aBucuMoCTH OT cOJiep’KaHUsl U KOJIMYECTBA OTBEJACHHOIO BPEMEHHU Ha
U3y4eHHE KaX/10i TeMbl CEMUHAPCKOE 3aHATHE MOXKET COCTOATh U3 YEThIPEX-TISITU YacTeH:

1. O6cyxneHrne TEOPETUUECKUX BOIIPOCOB, ONPEAEICHHBIX IPOrpaMMON AUCIUILIINHBI.

2. Jloknan v/ Wiy BBICTYIUICHHUE C MPE3EHTALUAMMU 110 IpobieMe CeMHHapa.

3. OOcyx1eHHEe BBICTYIUICHHH 110 TeME — TUCKYCCHSI.

4. BpInoHeHHE MPAKTUYECKOro 33JaHus C MOCJIEAYIOIIMM pa300poM MOJIyYEHHbBIX Pe3yJIbTaTOB
WK OOCYXJIEHUE TMPAKTHYECKOTO 3aJaHMs, BBINOJHEHHOTO JOMa, €CIU 3TO IMPEeIyCMOTPEHO
MNpOrpaMMoOH.

5. IlogBeneHue UTOroB 3aHATHS.

[lepBas yacth — OOCYX/IeHUE TEOPETHUYECKUX BOIPOCOB - MPOBOAUTCS B BUAE (PPOHTAIBHOM
Oece/ibl CO BCEH IPyYIOi U BKJIIOYAET BHIOOPOYHYIO MPOBEPKY MPENOIaBATEIEM TEOPETUUECKUX
3HaHUM cTyaeHToB. IlpuMmepHas npogomkuTesnbHOCTE — 10 15 MuHyT. Bropas uwacte —
BBICTYIUIEHHE CTYAECHTOB C JOKJIaJJaMH, KOTOPBIE JOJKHBI CONPOBOXKIATHCS MPE3CHTALMSIMU C
LEJIBI0 YCUJICHHSI HAIJIJHOCTH BOCHPUATHUS, IO OJHOMY U3 BOIPOCOB CEMHHAPCKOTO 3aHSTHUS.
OOs3aTenbHBI AJIEMEHT JOKJIaJa — MPEJCTABICHWE W aHalIu3 CTAaTUCTUYECKUX JAHHBIX,
000CHOBaHME COLMAIBbHBIX IOCIEACTBUN JHOOOr0 SKOHOMHMUYECKOrO (aKTa, sBICHHUS WIN
nporecca. [Ipumepnas npomomkurensbHocTh — 20-25 Munyt. Ilocie mokmamoB cluemayeT Hux
oOcyxneHue — auckyccus. B xozme 3Toro srama ceMHHApCKOro 3aHATUS MOT'YT OBITh 3aJaHbl
YTOYHSIONINE BONPOCH K JOKIaauukaM. lIpuMepHast mpoaoKUTenbHoCcTh — 10 15-20 MHUHYT.
Ecin mporpaMMoil IpeayCMOTPEHO BBIIIOJHEHNE IPAKTUUECKOTO 3aJaHNs B pAMKaX KOHKPETHON
TE€MBbl, TO TMPENOJABaTEISIMH OIpENEIseTcss €ro CojAepKaHWEe W JaeTcs BpeMs Ha €ero
BBINOJIHEHHE, a 3aMeT UAET OOCYyXJIeHUe pe3ynbTaToB. Ecim mpakTuyeckoe 3afaHue JIO0JKHO
OBLIIO OBITH BBIIIOJIHEHO JOMa, TO Ha CEMHHAPCKOM 3aHSATHH IPENOJaBaTeslb MPOBEPSET €ro
BBINOJIHEHHE (YCTHO MJIM MUChbMEHHO). [IpumepHas mnponomkuTenbHOCcTh — 15-20 MHHYT.
[TonBeneHneM HWTOrOB 3aKaHYMBAETCsl ceMUHapckoe 3aHsATHe. CTyneHTaM JIOJKHBI ObITh
OOBsIBJIEHBl OLIEHKM 3a paboTy M JaHbl UX 4YeTkue oOocHoBaHMA. IlpumepHas
IIPOJIOJKUTEIIBHOCTD — 5 MUHYT.

4. Pabora c iMTepaTYpHBIMHU HCTOYHUKAMU

B nporecce moAroToBKM K CEMUHAPCKUM 3aHATUSAM, CTyJI€HTaM HEOO0X0IUMO 0OpaTUTh 0coboe
BHHMaHHE Ha CaMOCTOSITEIbHOE M3Y4YEHHE PEKOMEHJO0BAHHON y4yeOHO-METOINYECKON (a Takxke
Hay4YHOH W momynsipHoil) nutepaTypbl. CamocrosiTenbHas paboTa ¢ ydyeOHUKaMH, y4eOHBIMU
OCOOMSIMH, HAYYHOH, CIIPAaBOYHOM M MOIMYJIAPHOM JIUTEpaTypoi, MaTepruagaMi NePUOINUECKUX
u3nanuii u VHTepHeTa, CTAaTUCTUYECKUMHU JaHHBIMHU sBIsieTcs Haubonee 3((PEeKTUBHBIM
METOJIOM IIOJYYEHUs] 3HAHWM, MO3BOJISIET 3HAYMTENIBHO AKTUBHU3UPOBATH IPOLECC OBJIAJICHUS
uHpopmanuei, crnocodbcTByeT 6osee ry0OKOMY YCBOCHHUIO H3yd4aeMOro MaTepuaia, GopMupyet
y CTYACHTOB CBO€ OTHOLIEHHE K KOHKpeTHOW mpobieme. bosee riry0OKOMy pacKpbITHIO
BOIIPOCOB CIIOCOOCTBYET 3HAKOMCTBO C JIOTOJHMUTENBHOM JUTEpaTypoil, peKOMEeHJIOBaHHOM
MIPENOIaBaTeNIeM 10 KAKJI0M TEME CEMUHAPCKOTO MM IMPAKTUYECKOTO 3aHATHUS, YTO MO3BOJISET
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CTYACHTaM IPOABUTL CBOIO MHAWBUAYAJIBHOCTH B PaMKaX BBICTYIIJICHHSA HA HAHHBIX 3aHATUAX,
BBISIBUTH IIUPOKUN CIIEKTP MHEHUH 10 U3y4aeMoi mpodiieme.

6. YueOHas JuTepaTypa H pecypcbhl HH(GOPMANMOHHO-TEJIEKOMMYHHUKAIMOHHOMN
cetn '"UHTepHer', BKIWOYas NepedyeHb Y4eOHO-MeTOAUYECKOr0 olecredeHUs sl
CaMOCTOSITEJIbHOM Pa0d0ThI 00Yy4aIOIIUXCH MO JUCHHUILIHHE

1. 3y06, A. T. YnpaBieHue NpoeKTaMu : Y4eOHUK M IPAKTUKYM JUIS aKaJIeMUYECKOTO
OakanaBpuata / A. T. 3y6. — M. : U3marensctBo FOpaiit, 2017. — 422 ¢. — (Cepus : bakanasp.
Axkanemudeckuii kypc). — ISBN 978-5-534-00725-1. — Pexum gocryna : www.biblio-
online.ru/book/2966A025-2AC5-4E36-BE06-456F3F9ECE3B.

2. YmpaBieHHE MIPOEKTaMHU : yYeOHMK M MPAKTUKYM JJIsl aKaJeMHU4ecKoro 6akanaBpuara / A.
W. bamamos, E. M. Porosa, M. B. Tuxonosa, E. A. Tkauenko ; mox oomr. pea. E. M. Porosoii.
— M. : U3parensctBo IOpaiit, 2017. — 383 c. — (Cepus : bakanaBp. AkageMuueckuii Kypc).
— ISBN 978-5-534-00436-6. — Pexwum goctyma : www.biblio-online.ru/book/3E4A8BBO-
AF83-41F8-B6C9-D8BD411AA056.

3. Marwmka B.M. Ynpasnenue npoextamu [ DneKTpOHHBIHN pecypc] : yueGHoe mocodue /
B.M. Martomika. — DJIeKTPOH. TEKCTOBbIE HaHHble. — M. : Poccuiickuii yHuBepcuTeT ApyKObI
HapozoB, 2010. — 556 ¢. — 978-5-209-03896-2. — Pexum nocryna:
http://www.iprbookshop.ru/11440.html

6.2. JlonosiHuTEIbHAS JIUTEPATYypA.
1. Kyzueuoa, E. B. Vmnpasnenue mnoprdesneM MNpPOEKTOB KaK HHCTPYMEHT pealu3aliu

KOPITIOPATHBHOM cTpaTeruu : ydeOHUK aiis OakanaBpuata u maructpatypsl / E. B. Ky3nernoBa. —
2-¢ u3n., nepepabd. u gom. — M. : MsmarensctBo IOpaiit, 2017. — 244 ¢. — (Cepus :
ABtopckuii yueOHuk). — ISBN 978-5-534-00853-1. — Pexum poctyma : www.biblio-
online.ru/book/5AA51BED-9BF1-4A5E-B65F-BF57FALF128A.

2. KonoBampuyk E.B. Moaenn u MeToxbl ONEPaTUBHOTO  YNPaBJIEHUS IPOEKTaMU
[OnexTponnsblii pecypc] : monorpadus / E.B. KonoBanbuyk, /[.A. HoBUKOB. — DneKTpoH.
TekcToBble mamHble. — M. : UITY PAH, 2004. — 63 ¢. — -. — Pexum pocryma:
http://www.iprbookshop.ru/8516.html

3. Jlykmanona WU.I". Yrpasnenue nmpoekramu [ DJIeKTpOHHBINA pecype] : yaeoHoe mocooue / U.I'.
JlykmanoBa, A.I'. Kopones, E.B. HexHukoBa. — ODIEKTpOH. TEKCTOBbIE NaHHblE. — M. :
MocCKOBCKHH ToCynapcTBEHHBIN cTpouTenbHbIN yHUBepcuteT, ObC ACB, 2013. — 172 ¢c. —
978-5-7264-0752-4. — Pexum nocryna: http://www.iprbookshop.ru/20044.html

4. Pwibanoa E.A. YnpaBienue npoektamu [ DIeKTpOHHBIH pecypc] : yueObHoe mocobue / E.A.
PpibasioBa. — DEKTpOH. TEKCTOBble JaHHble. — Tomck: TOMCKHH ToOCyAapCTBEHHBIN
YHHUBEPCUTET CHCTEM YIpaBJIeHUs M pagauolnekTpoHuku, 2015. — 206 c. — 2227-8397. —
Pexxum noctyna: http://www.iprbookshop.ru/72203.html

7. MarepHuajbHO-TEXHHYECKAA 0a3a, HHpopManOHHBIE TE€XHOJIOT'UH,
NporpaMMHoe odecrnedeHrue U HHPOPMALMOHHbIE CIIPABOYHbIE CHCTEMBI
st obecriedeHus oOy4eHUs] CTYJAEHTOB MO TUCHUILINHE AKaJeMusl pacroyiaraeT Cienyromen
MaTepuaIbHO-TEXHUYECKOM 0a30ii:
- y4eOHbIMH ayAUTOPUSMH JJI1 [POBEIEHUS 3aHATUH JIEKIMOHHOTO THUIA, 3aHATHUI
CEMHHApPCKOI0 THIIA, TPYNIOBBIX W MHAWBHUYAJIbHBIX KOHCYJbTAllMM, TEKYILIErO0 KOHTPOJIS U
MIPOMEKYTOUHOM aTTeCTAIlMH a TaK)Ke TIOMELICHHUS JIJIsl CAMOCTOSATEIbHON padoThI;
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- OuOnMoTeKOW, MMerolel paboune mecra A CTYAEHTOB, OCHAIIEHHBIE KOMIIBIOTEpAMHU C
JIOCTYTIOM K 0a3aM JaHHBIX U ceTn MHTepHeT;

- IOMEIICHUEM IS KypCOBOT'O IIPOSKTHPOBAHUS;

- KOMITBIOTEPHBIMH KJIaCCaMHu;

- IOMEIICHUEM JUTSI XpaHEHHS U TPO(PUIAKTHUECKOTO 00CITY)KUBAaHUS Y4eOHOTO 000PYAOBaHUS.

B yueOHOM mpoliecce HMCIOIB3YETCS KOMIBIOTEPHOE W MYJIbTHMEAMHHOE 000PYIOBaHUE IS
JEMOHCTpAIIMK CIaliI0B 110 TeMaM JIEKIHiA ¢ ucrop3oBanueM nporpamm Microsoft Office 2010
Professional (Word, Excel, Access, PowerPoint).

Hugpopmayuonnsvie mexnonozuu, npozpammHnoe obecneyenue u CHpagoyHbvle CUCHEMbl
WWW.NNir.ru / - Poccuiickas HanmoHaIbHast OMOIMOTeKA

WWW.NNS.ru / -HanroHanbHas 3J1eKTpOHHAsE OMOIHOTEKa

WWW.ISI.ru / - Poccwuiickas rocygapcTBeHHast OMOInoTeKa

Www.biznes-karta.ru / -ArentctBo nenoBoit uHpopmaiun «busHec-kapTay

www. rbs.ru / - Uadopmanmonnoe arentctBo «PocbusznecKoHcaaTuury
www.aport.ru / - [TouckoBas cucrtema

www.rambler.ru / - TTorckoBast cucrema

www.yandex.ru / - [TouckoBasi cuctema

www.busineslearning.ru / - CucreMa IUCTaHIIMOHHOTO OM3HEC 00pa30BaHUs

10. www.test.specialist.ru / - Lleatp komnbrotrepHoro ooydenus MI'TY um. H. D. baymana
11.  http://www.consultant.ru/ - KoncysbpTaHT mioc

12.  http://www.garant.ru/ - I"apant

CoNoOA~WNE
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