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1. IlepeyeHs MUIaHUPYEMBIX Pe3y/IbTATOB 00y4eHHs 10 JUCHHUILINHE , COOTHECEHHBIX C
IVIAHMPYEeMBbIMH pe3yJIbTaTaMHU 0CBOeHHs 00pa30BaTe/IbHOI POrpaMMbl

1.1 Hucrnunnmaa b1.B.JIB.19.2 VYnpaBnenue mnpoexktamu u mnporpammamu (Project and
programme management) oOecriedrBaeT OBJAJICHUE CIEAYIOIIUMU KOMIIETEHIIUSMU C y4eTOM

JTamna:
Kon HaumeHoBaHue Kon HaumeHoBaHue JTana|
KOMITETECHITUN  [KOMIICTCHITHH bTara OCBOCHHSIOCBOCHUST KOMITETCHITHH
KOMITETEHITHH
JIIK-2 CITOCOOHOCTBIO JIITK-2.1 CnocoOHOCTh BBISIBIISITH
pa3pabarbiBaTh U COLIMATTbHO-Y)KOHOMHYECKHE,
[peann30BbIBATH (bMHAHCOBO-2KOHOMUYECKHE,
MEXTyHapOIHbIC [PaBOBEIE, 00IIeCTBEHHO-
[IPOEKTHI U MPOTPAMMBI C MOJUTHYECKHE,
Y4eTOM CUCTEMBI COLIMOKYIBTYpPHBIE,
COLIMAJIbHO- nemorpaduyeckue, ITHYECKUE,
HYKOHOMHYECKHX, pEIUTHO3HBIC 0COOCHHOCTH
¢buHaHCOBO- peruoHa crenuain3aniuu
HKOHOMHYECKHX,
MPaBOBBIX, OOIIECTBEHHO-
MOJTUTHICCKUX,
COLIMOKYJIBTYPHBIX,
nemMorpapuuecKux,
PTUYECKUX, PETUTHO3HBIX
0cOOEHHOCTEHl  permoHa)
crelHagInu3aluu
HIIK-3 BJIaJICHUEM naBbikamMuJ{1TK-3.1 CriocoOHOCTh OCBaMBaTh
MapKETHUHIOBBIX TEXHOJIOTHH yIpaBIeHUS
WCCIICIOBAHUN, AaHalN3a [POCKTaMHU
KOHKYPEHTHOI cpepbl,
pecypcos MPOCKTA,
dbopMupoBaHus KOMaHJbI
MEXTYHAPOIHOTO
[POEKTA, HaBbIKaMHY|
pEKJIaMBbl, CBsI3€EH c
00LIECTBEHHOCTHIO,
[POJABMKCHUSI TPOCKTOB
(B TOM  YHCJe B
WHGOPMAITMOHHBIX CETSIX)

1.2 B pe3ynbTaTte 0OCBOCHHS AUCHUIUIMHBI Y CTYJICHTOB JIOJDKHBI OBITh CHOPMUPOBAHBIL:

1aHel W TrpaduKu  peanu3aluyl
[TPOEKTOB U NIPOTPAMM,;
(bopMyaHpoBaTh IIeNd, 3aJa4d M|
0’KU1aEMbIE pe3yabTaThl
MEXIyHApOAHBIX  IMPOEKTOB U
[porpamm;

OTO/TD Kon JTana PesynbraThl 00yueHus

(npu Hanuuuy npodcrannapra)/ | OCBOEHUS

TPYZIOBbIE WU KOMIIETEHIUH

podeCCHOHATBHBIC IEHCTBHS

[pa3zpabarTbiBaTh koHuenuuu,| JAIMK-2.1 Ha ypOBHE 3HAHUM: NEMOHCTPUPYET 3HAHUS

OCHOBHBIX KaTeropui yIpaBiIeHUS
IIPOEKTAMM: TIOHATHE M BUABI IIPOEKTA;
KU3HEHHBI LMK MpoeKkTa U ero ¢asbl;
OpPraHM3allMOHHYI0  CTPYKTYpY  IPOEKTa;
OCHOBHBIE CTaHJAPThI B 00JIACTH MPOEKTHOTO
yIpaBJICHHSI, IpyHIbl IPOLIECCOB




OLICHUBATb KOHKYPEHTHBIE
[IPEUMYLICCTBA CTOPOH B
MEKIYHAPOAHBIX  IIPOCKTaX U
[IPOrpaMMax, aHaJIN3UPOBATh
NICHCTBHs KOHKYPEHTOB B CTpaHe,
[pETHOHE CIECIUAIN3ALNN,
OLICHMBaTb  BO3MOXHOCTH W
[PUCKU;

[JIaHUPOBAaTh U ONTHUMHU3HUPOBATH
[pECYPCBI IIPOEKTA;
ONUCHIBATh CTPYKTYpPY IIPOEKTa,

yIpaBICHUS IIPOEKTAMH; MIPUHLIMIIBI
YIPAaBICHUSI CTOUMOCTBIO IPOEKTa; METOJbI
MEHEDKMEHTa KauyecTBa MpOeKTa; 0a30BbIe
noaxoApl K ()OPMHUPOBAHUIO  KOMaHJbI
IIPOEKTA; METO/bI OLIEHKH PUCKOB IPOEKTA;

CTPYKTYpY JIOTUCTUYECKOI CUCTEMBI
MIPOEKTa
HA  ypoOBHE  yMeHHil:  pa3pabaTbiBaeT

OpPraHU3ALMOHHYIO CTPYKTYPY IIPOEKTa

Ha YpPOBHE HAaBBIKOB: BJIQJCCT HaBbIKAMHU
yhpaBiaeHUsl padoTaMu IO IPOEKTY

PIIEMEHTHI U YYaCTHUKOB MPOEKTA,
A TaKKe B3aUMOCBS3H MEXIY)|
HUMU;

COCTAaBJISATh CMETY IIPOEKTA;
OpraHU30BbIBaTh BHYTPEHHUE W
BHEITHIEC KOMMYHHUKAIIUM B XOJIE

MPOEKTA, CO3/1aBaTH
MHPPACTPYKTYPY JUIsl
KOMMYHHKAITHH MEXKTY]
3aKa3uyMKaMM,  UCIIOJIHUTEISIMH,
MOAPSTINKAMH " WHBIMY

3aMHTEPECOBAHHBIMI CTOPOHAMHY,
QHATM3UPOBATh UTOTH U TOJIy4aTh|
00OpaTHyI0 CBSI3b OT 3aKa3uyHKa
(KTMEeHTa/pyKOBOJICTBA),
Y4ACTHUKOB ITPOEKTA;

[MPUMEHSITh PR-Texnonorumy
MEXTYHApOJHBIX  IMPOEKTOB U
[porpaMm;

pa3pabaTbiBaTh PEKOMEHIAIIUN
JUTSI MUHUMU3ALUK PUCKOB U
ONITUMU3AIHNHA MEXTYHAPOIHBIX

IIPOEKTOB U MPOTPaMM

JITK-3.1

Ha YpPOBHE 3HAaHUW: IPOJEMOHCTPUPOBAHO
3HAaHWE  MHCTPYMEHTApusi  yIpaBJICHUS
MIPOCKTaMH, B U3YYEHHUH €r0 BO3MOKHOCTEH
W  OrpaHUYEHMH, METOJAOB  aJanTauuu
JAHHOTO MHCTPYMEHTapusi K MOTPEOHOCTIM
COJIEp)KaHUSI M OKPYKEHHS KOHKPETHOTO
MIPOEKTA, OTPACIU MM 00JaCTH MPUMEHEHUS

Ha YpOBHE yYMEHHUH: OLEHMBAET CTOUMOCTb
IIPOEKTA; PECYPCHI IPOEKTA; PUCKU IPOEKTA

Ha YpOBHE HAaBBIKOB: (hOPMYIHPOBAHHUEC
nened, 3amad M pe3ydabTaTa  I[IPOEKTa,
ONMCAaHHE CTPYKTYPhl IIPOEKTa, CPEbl
peanu3anuy, KOHKYPEHTOB, BO3MOXKHOCTEH U
PHCKOB, CBSI3aHHBIX C BHCIIHHMH U
BHYTPEHHUMH  (pakTopamu,  ONHUCaHUE
9JIEMEHTOB M YYaCTHHKOB IPOCKTA, a TAKKe
B3aUMOCBSI3€ MEXAy HUMH, pa3paboTka
IaHa W rpaduka peanu3alMd POeKTa,
TUIAHUPOBAHHUE M OTITUMU3ALHS PECYPCOB

2. O0bem n MecTo AUcHMILIMHBL B cTpyKType OII BO

O0beM TUCHUILINHEI

Ob6mas Tpynoemkocts b1.B.JIB.19.2 Ynpasnenue npoexkramu u nporpammamu (Project
and programme management) coctaBisieT 3 3a4éTHbIC equHUIBI, 108 gacos.

KomuuectBo AKaICMHUYCCKHUX 4YacCoB,

BBIJICJICHHBIX HAa KOHTAaKTHYIO palboTy ¢

MpenoiaBaresieM, cocTasisieT 54 yaca: jekuuu — 18 yacoB, MpakTUYecKue 3aHATHA — 36 4acos.
CamocrosiTenbHas pabota coctanisieT 18 yacos.

MecTto nucuuniuubl B cTpykrype OIl BO

b1.B.[IB.19.2 VmpaBnenme mnpoekramu u mporpammamu (Project and programme
management) peaycMOTpeHa B 5 cemecTpe.

b1.B.[IB.19.2 VmpaBnenwe mnpoekramu u mporpammamu (Project and programme
management) BXonuT B biok 1 «luctumianasl (MOIyIIN ).

B copepxarensHoMm miiane aucuuruinHa onupaercs Ha b1.B.OJ.15 Mexnaynapoanoe u
peruoHanbHOe  corpyaHuuectBo (5 cemectp), bI1.B.JIB.3.1 IlpaBoBoe obecneueHue
MeX1yHapoaHOro corpyanuyectna (5 cemectp), b1.B.JIB.3.2 MexayHapogHOE€ SKOHOMUUYECKOE
mpaBo (5 cemectp), b1.B.JIB.3.3 IlpoektHsie pecypchl (5 cemectp), b1.B./IB.3.4 IIpaBoBoe
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obecrnieueHne MexayHapoaHoro corpyanndecta Legal support of the international cooperation)
(5 cemecTp).

JlocTmkeHne IIaHUPYEMBIX pe3yilnbTaToB oOydeHus ciayxut ocHoBoi st b1.B.JIB.9.1
WNudopmarnmonnsle TexHOJIOruM ymnpasieHus npoekramu (5 cemectp), b1.B.JIB.9.2 OcHoBbl
IIPOEKTHOM JEsATETbHOCTH B couuanbHBIX ceTsx (5 cemectp), b1.B.JIB.5.1 Mexnaynaponnas
TOPIOBJISI U MUPOBBIE TOBapHbIE phIHKH (6 cemecTp), b1.B./IB.5.2 Mexaynapoanas Toprosis u
MUpOBBIe TOBapHble pbIHKH (International trade and world commodity markets) (6 cemectp),
b1.B.JIB.5.3 Mexnaynapoansie unBecTuiuu (6 cemectp), b1.B./IB.5.4 Mexnynapoansie
unBectuimu (The internarional investments) (6 cemectp), b1.B.[IB.15.2 AHTUKpU3UCHBII
MEHEKMEHT TpoekToB (6 cemectp), b1.B.JIB.20.1 ®uHaHCH MeXIyHApOIHOTO MpoekTa (6
cemectp), b1.B./IB.20.2 ®unancsl MexayHapoasoro mpoekta (International project finances) (6
cemectp), b1.B./IB.20.4 dopmupoBaHHe KOMaHAbI MEXAYHapOAHOIo mpoekra (6 cemectp),
b1.B./IB.20.5 ®opmupoBaHre KOMaHIbl MEXIyHapoaHoro mnpoekra (International project team
building) (6 cemectp), 51.B.JIB.15.1 benumapkuHr MexayHapoaHOro Ipoekra (6 cemecTp),
b1.B.JIB.15.3 busnec okpyxeHHE U KOHKypeHTHas cpena mnpoekra (6 cemectp), b1.B./IB.15.4
benumapkunar mexxaynapoaHoro npoekta (The international project benchmarking) (6 cemectp),
b1.B./JIB.18.1 OcHoBel MapkeTuHra u pexiamsl (6 cemectp), b1.B.J1B.18.2 OcHOBBI MapkeTHHTa
u peknamsl (Introduction to marketing and advertising) (6 cemectp), 51.B.OJ1.17 IIpaktukym
"PazpaboTka M mpe3eHTalus MeXAyHapoJHoro npoekta (mporpammsl) " (7 cemectp),
b1.B.IB.11.1 Puck - MeHeDKMEHT Mex1yHapoiHoro rpoekra (7 cemectp), b1.B.JIB.11.2 Puck -
MEHEKMEHT MexayHapoaHoro mnpoekra (Risc management) (7 cemectp), b1.B.JIB.11.3
OUHAHCOBBIM aHaMU3 MeXAyHapoAHbIXx MpoekToB (7 cemectp), b1.B.JIB.13.1 Ilpoekts
rocyapcTBeHHO-uyacTHOro mnaprtHepcrBa (7 cemectp), b1.B.JIB.13.2 Bmacte u Ousnec (7
cemectp), b1.B.JIB.8.1 Mexnynapoansiii mapketunr (7 cemectp), b1.B./IB.8.2 Amnanus
KOHKypeHTHOH cpensl (7 cemectp), b1.B./IB.8.3 MexnyHnaponusiii mapkerusr (International
marketing) (7 cemectp), 51.B.JIB.21.1 PR mMexxnyHapoaHbIX MpoeKToB U mporpaMm (7 cemectp),
b1.B./IB.21.2 PR mexnyHapoaubix npoektoB u nporpamMm (PR of international projects and
programs) (7 cemectp), b1.B.[IB.6.1 MexnynapogHoe Hanoroo6moxenue (8 cemecTp),
b1.B.JIB.6.2 Mexnaynapoanas mnonutuka 1eH (8 cemectp), b1.B.JIB.6.3 MexnyHnapoansie
koMmMepueckue onepauuu (8 cemectp), b1.B.JIB.10.1 MeHnemxMeHT 1 npeanpuHUMATENbCTBO (8
cemectp), b1.B.JIB.10.2 WuBectunmonnas nonutuka (8§ cemectp), b2.I1.1 Tlpaktuka mno
MOJyYEHUIO0 MpOo(ecCUOHAIBHBIX YMEHMM M omblTa MpodeccHOHAIbHON aedrenbHocTH (6
cemectp), b2.I1.2 Hayuno-uccnenoBarenbckas pabora (8 cemectp), bB2.I1.3 Ilpenaumnmomuas
npaxkTHka (8 cemectp).

dopma NpoMeKyTOUHOM aTTeCTallM B COOTBETCTBUH C YUEOHBIM IUIAHOM — HK3aMEH.

3. ConepikaHHue M CTPYKTYPA JUCHHUIINHBI

Ounasn ¢popma o0odyuenusn

Ne n/m HaunMeHoBaHHne TEM O0beM AUCHMIJIMHBI , Yac. Dopma TeKyLero
(pasneJsos), Bceero KonTakTHas pa6ora Cp KOHTPOJISA
o0y4yarommxcsi ¢ mpenogaBarejiemM ycneBaemMocTu™ *,
10 BHJAAM Y4eOHBbIX 3aHATHH NMPOMEKYTOYHOM
JI JIP 113/ |[KCP arrecrapum®**
Tema 1 BBeneHue B MEXIYyHAPOTHOE O
YIIPABJICHUE TPOECKTAMU U 10 4 4 2
porpaMmMamu
Tema2  |[KOoHTEKCT MEXIYHAPOIHBIX 8 2 4 2 O
[IPOEKTOB B MPUMEHEHUN K
CTPYKTYpE U KOPIIOPATUBHOM
KYJIbTYpe KOMIIaHU;
YnpaBneHue puckaMu B




MEXIYHAPOJHBIX IPOEKTAX

Tema 3 (OCHOBHBIE KOMITOHEHTEI O

MCKAYHAPOOHOT'O IIPOCKTA

Tema 4  |[[lmanupoBaHue O

MEKTyHapOJHOTO NTPOEKTa B
MPUMEHEHUH KO BpEMEHH,
3aTpaTtaMu M Ka4eCTBY

Tema 5  |Opranuzanus 4 5 O

MEKTyHapOJHOT'O IIPOEKTa

Tema 6 Peanuzanys v KOHTPOIIb O

MEXIYHAPOJHBIX IPOEKTOB

Tema 7  |JIugepcTBO U KOMMYHUKALIUU O

B MEXIYHAPOIHBIX POEKTAX

Tema 8 B3aumoneiicTBue U nepegaya O, T

3HAHUI B MEXTYHAPOIHBIX 14 2 8 P 4
poeKTax

[IpomexyTouHas aTTecTarys 36 €)

Beero: | 72 | 18 | | 36 | 18

Ilpumeuanue:

¥t — dopmbr mexyweeco xoumpons ycnesaemocmu: onpoc (0O), mecmuposanue (1),
pegepam (P).

*EX _ dhopmbl npomescymounou ammecmayuu: sx3amer (3).

Conep:kanue QM CHUIINHbBI
Tema 1. BBenenne B MesKAyHapoIHOe yIIpaBJieHHe POCKTaAMM H IPOrpaMMaMu
Uro Takoe mpoekT? XapakTEpUCTUKH W OCHOBHBIE COCTABIIOIIHE YIIPABICHUS IPOCKTaMHU.
OcHoBHbIE cTeiikxonaepbl mpoekra. Urto Takoe mporpamma? Kparkass UCTOpHsI yIpaBIEHHS
MpOoeKTaMU M mporpamMMaMH. OCHOBHBIE LEIM MEXKIyHapOAHOro mpoekTa. (OCHOBHBIE
XapaKTEPUCTUKU MEXAYHAPOIHOTO IPOEKTA. YCIOBUSA I YCIIEIIHOTO OCYLIECTBICHUS IIPOCKTA.
CraHIapTsl 1 MHCTUTYTHI YIIPABIICHUS IPOEKTAMH.

Tema 2. KoHTekecT MEXKIYHAPOAHBIX IPOEKTOB B IPHUMEHEHHMH K CTPYKType H
KOPIOPATHBHOM KYJIbType KOMIAHHMH; YIpaB/IeHHe PHCKAMHM B MEXKIYHAPOAHBIX
NMpoeKTax

Uro Takoe crpaTeruss M cTpaTernyeckoe IutaHupoBaHue? Kak MexXAyHapOAHBIE IMPOEKTHI
BIIMCBHIBAIOTCS B CTpaTeruto kommnanuu? Konuenuus yrnpasneHus noptdeneM npoektoB. Oduc
VYnpasnenus [Ipoexramu. Monenu 3pesiocTy ypaBieHUs IPOSKTaMU. YIIPABICHUE IIPOEKTAMU U
KOpIIOpaTHBHAs KyJbTypa KOMIIaHWU. [Ipupoaa puckoB B MEXAyHapOIHBIX IpoekTax. /[Ba Tuna
pUCKa: TIpeackasyeMbli M 3apokparomuiicsa. Llukn ympasinenus puckamu. MHCTpymeHTapuit
MpUOpPUTHU3AIMM PUCKOB. CTpaTeruu pearupoBaHUs HA PUCK B MEXAYHAPOAHBIX IPOEKTaX.
Koppymnuust kak 0coOblif paszzen ynpaBlieHHs pUCKaMU. YTpaBieHHE HEONpPEIeCHHOCTHIO B
MEKyHAPOJHBIX MPOEKTAX.

Tema 3. OCHOBHBIE KOMIIOHEHTHI MEKAYHAPOIHOI0 IIPOECKTA

OcHOBHBIE HayalbHBbIE JaHHBIE U pe3yabTaTbl CTAaAUM WHUIMHUPOBaHUS. (OCHOBHBIC
COCTaBIISIIOIIME TPOEKTHOro mnpemnoxkeHus. [lpouecc ympaBneHus oOBEMOM MpPOEKTa B
MEXIYHapOJHOM KOHTEKCTe. OIpeneneHne OCHOBHBIX BEX INMpOeKTa. [IpuMeHeHHe CTPYKTyphl
nexommosurmu pabotr (Work Break down Structure). BzaummoneiicTBue co credkxonaepamu
MEXIyHapoAHOro  mpoekra. KoHumemuus  KyneTypHOro  pasHooOpasus. IlpumeHnenue
MHCTPYMEHTApUS aHaJIW3a KYJIbTYPHBIX pa3inunit

Tema 4. Ili1anHupoBaHHe MEKIYHAPOIHOIO POEKTAa B IPUMEHEHUH KO BPEMEHH, 3aTPaTaMHu




U Ka4eCcTBY
[ukn maHUpOBAaHMS MEKIYHApOAHOIO IPOEKTa. BiMsHME KylIbTYpHBIX pa3jn4yuil HAa CTaJUIO
IUIAaHUPOBaHMUA. MeToJbl OLEHKM M TPOTHO3UPOBAHMS BPEMEHHBIX PaMOK IPOEKTa U
MOCJIEZIOBATENILHOCTH ieiicTBUM. Jnarpamma Activityon the Arrow. I'paduk ['antTa. OcHOBHBIE
COCTaBJIAIONIUE 3aTpaT MEXIYHAPOAHBIX MPOEKTOB. OCOOEHHOCTH IUIAHUPOBAHUS BPEMEHHBIX
paMoK, 3aTpar ¥ KadecTBa padoOT B MEXKITYHAPOIHBIX TIPOCKTAX.

Tema 5. Opranuzanusi Me;KIyHAPOIHOIO MPOEKTA

Ponb cTpykTypbl ipoekTa. @OpMbI OpraHu3aluy MEXIYHAPOIHOTO IPOEKTa — (GYHKIIMOHAIbHAS,
[IPOEKTHAs, MaTpU4HAsl, BUPTyallbHas. BiusHue KyabTypHBIX pa3inyiil Ha CTAAUI0 OPraHU3aluU
npoekTa. BHyTpeHHee (BHYTpHM KOMIIAaHMM) B3aUMOJEHCTBHE B MEXAYHAPOIHBIX HPOEKTAX.
Buemnee B3auMozelcTBUE B MEXIyHapoIHBIX IpoekTax. KoHTpakTel kak ocobas ¢opma
BHEIIIHET0 B3aUMOJICUCTBUS: KOHTPAKTHI ¢ (puKcHpoBaHHOM 1eHoH (firm fixed price), KOHTpaKThI
C BO3MeELIeHHEM 3arpar (costreimbursement), KOHTpakThl ¢ MOTHBaIMel (incentive). Marpuna
JOJDKHOCTHBIX 00S3aHHOCTEH.

Tema 6. Peanu3anusi 1 KOHTPOJIb MeKIYHAPOIHBIX IPOEKTOB

OcHOBHBIE BHUIBI JEATEILHOCTH cTaauu peanusanuu. [lukn xontpons u PDCA. Biusawme
KyJbTYPHBIX pa3IM4Mi HAa MOHUTOPUHI M KOHTPOJIb Haja MpoekToM. HMHcTpymeHTapuit
MoHutopuHnra. Texuuku koHtposisi — Earned Value Analysis u Balanced Scorecard. Ynpasnenue
3aIUIaHUPOBAHHBIMU U HE3aIlJITaHUPOBAaHHBIMU IepeMeHamu. PaboTa ¢ mpeTeH3usIMH.

Tema 7. JIupepcTBO 1 KOMMYHHKALUHMHU B MEKIYHAPOAHBIX NIPOEKTAX
.HI/I)ICpCTBO N KYJIbTYPHBIC pa3Invus. HaHI/IOHaJ'H)HafI KYyJIbTypa U MOTHUBaLlUA. Pazmmunbie BHbI
muaepctBa. KommereHuuu M 3ajaud  Juiepa B MEKIYHapoAHbIX Ipoekrax. Co3naHue
3¢ (deKTUBHON KOMaH/Ibl MEXIyHapOIHOTro mpoekrta. [Ipouecc MeXKyIbTypHOU KOMMYHUKALUU.
KynbTypsl BBICOKOTO M HHU3KOTO KOHTEKCTa. Pasnumumsa B cTuisax oOmenus. IleperoBopsbl.
CrpykTypa yrpaBieHHUs KOMMYHUKAUSIMU B MEX/TyHAPOIHOM IIPOEKTE.

Tema 8. BzaumopneiicTBue U nepeaaya 3HaHUM B MEKIYHAPOAHBIX IIPOEKTAX

BiusHue KyIapTypHBIX paziuuuid Ha B3aUMOJEHCTBUE B MEKIYHApOJHBIX IPOEKTax.
VYcraHoBieHHE JTOBEpUs U OCHOBHBIX IPAaBHJ B3aHUMOIECUCTBUS B MEXKIYHAPOIHBIX MPOEKTaX.
Crparterun paspemieHusi KOH(GIUKTOB. DleMEeHThl 3(P(PEKTUBHOTO COTpyAHHUYECTBA. BakHOCTH
Iepeauu 3HaHWKW B KOMIAHWW. BuIbl 3HaHWMK M ynpasiieHHe 3HaHUsAMHU. Ilepenauya 3HaHui B
IIPOEKTax U KYJIbTYPHBIH KOHTEKCT. MeToasl Iepefadd 3HAaHUM BHYTPU M MEXITY
MeXxayHapoaHbIMH npoekTamu -- Human-Centered Methods, Process-Based Methods, Content-
Based Approaches. Ctaaus 3aBepiieHHs IPOEKTa.

Theme 1. Introduction to international management projects and programs

What is a project? Characteristics and basic components of project management. Main
stakeholders of the project. What is the program? A brief history of the management of projects
and programs. The main objectives of the international project. The main characteristics of the
international project. Conditions for successful implementation of the project. The standards and
institutions of project management.

Theme 2. The context of international projects in application to the structure and corporate
culture of companies; risk Management in international projects

What is strategy and strategic planning? As international projects fit into the strategy of the
company? The concept of project portfolio management. The Project Management Office. A
maturity model of project management. Project management and corporate culture of the
company. The nature of risk in international projects. Two types of risk: predictable and
emerging. The risk management cycle. Tools to prioritize the risks. The policy response to risk in
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international projects. Corruption as a special section of risk management. Managing uncertainty
in international projects.

Theme 3. The main components of the international project

The basic initial data and results the initiation stage. The main components of the project
proposal. The process of managing project scope in an international context. Definition of the
main milestones of the project. Application structure work breakdown structure (Work Break
down Structure). Interaction with stakeholders of the international project. The concept of
cultural diversity. Using the tools of the analysis of cultural differences

Theme 4. Planning the international project in the application of time, cost and quality

The planning cycle of the international project. The impact of cultural differences on the
planning stage. Methods of assessment and forecasting of project timelines and action sequences.
Figure Activityon the Arrow. Is The Gantt Chart. Basic components of costs for international
projects. Planning time-frames, costs and work quality in international projects.

Theme 5. The organization of the international project

The role of the structure of the project. Forms of organization of the international project
functional, project, matrix and virtual. The impact of cultural differences on the stage of the
organization of the project. Internal (within the company) cooperation in international projects.
External engagement in international projects. Contracts as a special form of external interaction:
fixed price contract (firm fixed price) contracts with cost recovery (costreimbursement),
contracts with the motivation (incentive). Matrix of official duties.

Theme 6. Implementation and monitoring of international projects

Principal activities of progress. Cycle control and PDCA. The impact of cultural differences on
monitoring and control of the project. The monitoring tool. Equipment monitoring — Earned
Value Analysis and Balanced Scorecard. Management of planned and unplanned changes. Work
with claims.

Theme 7. Leadership and communication in international projects

Leadership and cultural differences. National culture and motivation. Different types of
leadership. Competence and tasks of the leader in international projects. Creating effective teams
international project. The process of intercultural communication. Culture high and low context.
The differences in styles of communication. Negotiations. Management structure
communications in an international project.

Theme 8. Interaction and knowledge transfer in international projects

The impact of cultural differences on collaboration in international projects. Establishing trust
and ground rules of cooperation in international projects. Strategies of conflict resolution.
Elements of effective collaboration. The importance of knowledge transfer in the company.
Types of knowledge and knowledge management. Knowledge transfer in projects and cultural
context. Methods of knowledge transfer within and between international projects-Human-
Centered Methods, Process-Based Methods, Content-Based Approaches. The stage of
completion of the project.

4. MarepuaJibl TeKyIIero KOHTPOJISI YCIIeBAeMOCTH 00y4daromuxcs U GoH/1 OleHOYHBIX
CpeACTB MPOMEKYTOUYHOI aTTecTAlMU 1O JUCIHUIIMHE

4.1. ®opmMbl U METOIBI TEKYILETO KOHTPOJISI YCIIEBAEMOCTH U MPOMEKYTOUHOM aTTecTallHy.

4.1.1. B xone peanuzanuu aucuumiauasl b1.B.JIB.19.2 Ynpasnenue npoexktamu U mporpaMMamMu
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(Project and programme management) UCIOJIB3YIOTCS CIIEAYIOIINE METOAbI TEKYLIEr0 KOHTPOJIS
yCIeBaeMOCTU O0yJarOIINXCSl:

Tema n/vnm pazaen Mertons!
TEKYLIEro
KOHTPOJISI
YCIIEBAEMOCTH
Tema 1 BBeneHne B MeXIyHAPOIHOE YIIPABICHHE MPOCKTAMH U onpoc
nporpaMMamMu
Tema 2 KoHnTeker MexayHapoIHbIX TPOEKTOB B IPUMEHEHUH K onpoc
CTPYKTYpPE M KOPIIOPATUBHOM KYJIbTYPE KOMIIAHUN;
YnpaBieHue puckaMu B MEXKIYHAPOIHBIX POEKTAX
Tema 3 OCHOBHBIE KOMITOHEHTBI MEKJIYHAPOJHOTO MPOEKTA Onpoc
Tema 4 [InanupoBaHue MEXIYHAPOJHOTO MPOEKTA B MPUMEHEHUH KO onpoc
BPEMEHH, 3aTpaTaMu U Ka4eCTBY
Tema 5 Opranuzanus MeKIyHApOAHOIO POEKTa onpoc
Tema 6 Peanuzanmst 1 KOHTPOJIb MEXAYHAPOIHBIX MPOECKTOB OIpoc
Tema 7 JInaepcTBO M KOMMYHHMKAIUU B MEXIYHAPOIHBIX IPOEKTAX OIpoc
Tema &8 B3aumoneiicTBue 1 nepenaya 3HaHUM B MEXIYHAPOTHBIX o1mpoc,
MPOEKTaX TECTUPOBAHUE,
3aluTa
pedepara

4.1.2. DK3aMeH NPOBOAUTCS C MPUMEHEHHUEM CIIEIYIOIUX METONOB (CPEACTB): B YCTHOU (hopme
10 BOIIPOCAM.

IIpy HE0OXOIUMOCTH MpelyCMaTpUBAETCsS YBEIWYEHUE BPEMEHU Ha IMOJrOTOBKY K 3auéTy, a
TaKXe MPel0CTaBIseTCs JOMOIHUTEIbHOE BpeMs Ui IOArOTOBKH OTBeTa Ha 3auéte. [Iponenypa
IIPOBEJICHHUSI ~ MPOMEXKYTOUHOM  arTecTaluu Uil  OOYyYaloIIUXCcsd C  OTpaHUYEHHBIMU
BO3MOXKHOCTSIMU ~ 3JI0pPOBbsI M OOy4YarolIMXCs WHBAIMJOB YCTaHABIMBAETCA C Y4ETOM
WHIMBUAYAIBHBIX TICUXOQHU3MUECKUX OCOOeHHOCTEW. IIpoMexxyTouHas arTecTalmusi MOXKET
IIPOBOJUTHCS B HECKOJIBKO 3TAIIOB.

4.2. Marepualibl TEKYILIETO KOHTPOJISI yCIIEBAEMOCTH.

[IpenogaBarens OLIEHMBAET ypOBEHb IMOJTOTOBICHHOCTH OOYYAOUIMXCS K 3aHSATHUIO T10
CJIEIYIOIIUM TTOKa3aTesIM:

- YCTHBIE OTBETHI Ha BOMPOCHI MPETOaBaTelis 0 TEME 3aHATHSI,

- BBICTYIIJICHHE C JJOKJIaJaMH,

- y4acTHe B 00CYXJIEHHH JOKJIaJI0B,

- KOJIMYECTBO MPABUIBHBIX OTBETOB MPU TECTUPOBAHHH.

Kpurepuu onenuBanus 1okinaaa:

- CTETEeHb YCBOGHUS MOHATUN U KaTeTOPHil 110 TeME;

- YMEHHE paboTaTh C JOKYMEHTAJIbHBIMU U JINTEPATYPHBIMU UCTOUYHUKAMU;

- TPAaMOTHOCTb U3JIOKEHHSI MaTepuara;

- CaMOCTOSATEIHHOCTh PA0OTHI, HATUYHE COOCTBEHHOW 000CHOBAHHOMN TIO3UITHH.

OneHka 3HaHWH, YMEHWH, HABBIKOB TPOBOAMTCS HA OCHOBE OaJTbHO-PEUTHHTOBOM
cucteMbl 70% u3 100% (70 6amioB u3 100) - BkiIag mo pe3yibraTaM MOCEIAEMOCTH 3aHSITHH,
aKTUBHOCTH Ha 3aHATHUSAX, BBICTYIUICHUS C JIOKJIaJaMH, y4acTHSl B OOCYXKIEHHSAX OKIIAIOB
Apyrux oOy4yarouIuxcsi, OTBETOB Ha BOIIPOCHI MPENOAABATENS B XOAE 3aHATHUS, 10 pe3ylbTaTaM
MIPOXOXKACHHS TeCTUPOBAHUS, 3alIUTHI pedepara

Jertanuzanust OauioB M KPUTEPUM OLIGHKM TEKYIIEro KOHTPOJS YCIEBAaeMOCTHU
yYTBEpKAAeTCs Ha 3aceJaHUH Kadeaphl.
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Matepuanbl TEKyIIET0 KOHTPOJS YCHEBAEMOCTH MPEIOCTABIAIOTCS B  (dopMax,
aJanTHPOBAHHBIX K KOHKPETHBIM OTPAHMYCHUSM  3I0POBbS U BOCHPHUATUHS HHPOPMALIUU
00yJaroImXxcsi:

JUTSL JTUI] ¢ HAPYIICHUSIMU 3PCHUS: B TIe4aTHON (popme yBeaudeHHBIM mpudTom, B hopme
ANIEKTPOHHOTO JIOKYMEHTa, B hopMe ayauodaiina, B meyatHou (hopme Ha si3bike bpaiis.

JUTSI JIAL] C HApYIICHUSIMU CITyXa: B e4aTHOU (hopme, B popMe AIEKTPOHHOTO JTOKYMEHTA.

JUISL JIUI] C HApPYIICHUSMHU OIMOPHO-JIBUTATEIBHOrO ammapara: B~ IedaTHoW Qopme, B
(hopme IEKTPOHHOTO JOKYMEHTa, B popMe aynnodaiia.

[Ipu mpoBeneHUM MPOLEAYPHl OLEHUBAHUS PE3YAbTATOB OOYYCHHS] WHBAIHUIOB H JIHII C
OTPaHUYCHHBIMH BO3MOXHOCTSIMH 3JI0POBbs MPEAYCMATPUBACTCS MCIOIB30BAHNE TEXHHUUECKUX
CPEICTB, HEOOXOIUMBIX UM B CBSI3U C UX HWHIAMBUAYAIbHBIMU OCOOCHHOCTSIMH. DTH CpEICTBa
MoryT ObITh TipegocTaBiensl PAHXul'C win MOTyT HCIIONBh30BaThCSl COOCTBEHHBIC TEXHHUUECKUE
CpEICTBa.

[Tpu HEOOXOAMMOCTH MHBAJIUAAM U JIUIAM C OTPAHMYCHHBIMUA BO3MOXKHOCTSIMU 37I0POBBS
MPEI0CTABIIAETCS JIOMOJIHUTEIbHOE BPEMS ISl IOATOTOBKU OTBETA HA BHIIIOJIHEHHUE 3aaHUI.

Bonpocvl memwl 011 nodcomosku k onpocam (Ouckyccusam) (memvl OOKIA008):

Tema 1. BBeieHue B MesKIyHApOIHOE YIIPABJIeHHE MPOEKTAMH M TPOrpaMMaMu

1. Yto Takoe mpoekT? XapaKTepUCTHKU U OCHOBHBIC COCTABIISAIONINE YIIPABICHUS
MIPOCKTaAMHU.
OcCHOBHBIE CTEUKXOJAEPHI TPOEKTA.
Uro takoe nporpamma? Kpartkas UCTOpHS yIpaBIeHUS MPOSKTAMHU M POTPAMMAMH.
OcCHOBHBIE 1IeTTH MEXKTYHAPOTHOTO MIPOSKTA.
OCHOBHBIE XapaKTEPUCTUKN MEXKTYHAPOTHOTO IIPOCKTA.
YcnoBus Amst YCHENIHOTO OCYIIECTBICHUS MPOCKTA.
CranaapThl 1 MHCTUTYTHI YIIPABJICHUS IPOSKTAMH.

Nowkwd

Tema 2. KoHTeKCT MesKIyHAPOIHBIX IPOEKTOB B IPUMEHEHNHU K CTPYKType U
KOPIOPATHBHOM KYJIbType KOMIIAHUI; YNIpaB/IeHHe PUCKAMHU B MEKIyHAPOIHBIX
NMpoeKTax
1. Yto Takoe cTparerus U cTparernueckoe miuanupoBanue? Kak MexxyHapoIHbI€ IPOEKTHI
BIIMCBHIBAIOTCS B cTpaTeruio koMnanuu? Konuenmus ynpasiieHust HOpTQesieM MpoeKTOB.
Oduc Ynpasnenus [Ipoekramu.
Monenu 3pesocTr ynpaBiIeHHs IPOEKTAMM.
VYIpaBieHue npoekTaMu 1 KOpIIOpaTUBHAs KyJIbTypa KOMIIaHUM.
[Ipupona pucKOB B MEKTyHAPOJHBIX MPOEKTAX.
JlBa TuIa puckKa: peAcKa3yeMblid U 3apOXKIAIOLIUICS.
[{ukn ynpasieHus: pucKamu.
WNHcTpymMeHTapuil IpUOPUTHU3ALUUA PUCKOB.
Crpareruu pearupoBaHus Ha pUCK B MEKIYHAPOIHBIX TPOEKTAX.
10 Koppymnuus kak 0coOblii pa3zien yrnpaBieH!sl pUCKaMu.
11. Ypasnenue HEONPEAECIEHHOCTBIO B MEXAYHAPOIHBIX ITPOEKTaX.

00N L AW

Tema 3. OcHOBHbIE KOMIIOHEHTHI MEKIYHAPOIHOI0 MPOEKTA

OcHOBHbIE HaYaJIbHbBIE JAHHBIE U PE3YJbTAThl CTAUH HHUIIMAPOBAHHUSL.
OCHOBHBIE COCTABIISIONINE TPOSKTHOTO MPEITOKEHHSL.

[Ipornecc ynpaBieHust 00b€MOM MPOEKTA B MEKAYHAPOTHOM KOHTEKCTE.
OmnpeneneHrne OCHOBHBIX BEX MPOEKTA.

[Tpumenenue cTpyktypsl gekommnosuimu padot (Work Break down Structure).
B3anmoneiicTBrE CO CTEUKXOIAEpAaMU MEKTYHAPOIHOTO MPOEKTA.
KoHuenuus KyJabTypHOTO pa3HOOOpa3Hsl.

[TpuMeHeHne MHCTPYMEHTApHS aHAJIN3a KYJIBTYPHBIX Pa3TUInit

XN R WD
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Tema 4. IliannpoBaHHe MeKTYHAPOIHOIO MPOEKTAa B IPUMEHEHNHU KO BpeMeHH, 3aTpaTaMu
1 Ka4eCTBY

1.
2.
3.

Nowk

[ukn niaHupoOBaHUS MEXKIYHAPOIHOTO MTPOEKTA.

BiusiHre KyabTypHBIX pa3iMunii HA CTAUIO IIJITAHUPOBAHMSL.

MeTo/1b1 OIIEHKH W POTHO3UPOBAHUS BPEMEHHBIX PAMOK MPOEKTa U
MOCJIeIOBATEIbHOCTH ACUCTBUM.

Huarpamma Activityon the Arrow.

I'papuk ['antra.

OCHOBHBIE COCTABIISIFOIIUE 3aTPAT MEKTYHAPOAHBIX MPOEKTOB.
Oco0eHHOCTH TUTAHUPOBAHUS BPEMEHHBIX PaMOK, 3aTpaT U KadecTBa paboT B
MEXyHAPOJIHBIX MPOEKTAaX.

Tema 5. Opranuzanusi Me;KIyHAPOIHOIO MPOEKTA

1.
2.

kW

7.

Ponb cTpykTypBl IpO€KTa.

®opMbl OpraHu3ali MEXAYHAPOAHOTO MPoeKTa — QYHKIIMOHAIbHASL, IPOEKTHAs,
MaTpu4Hasi, BUpTyaJbHasl.

BinsiHME KynIbTYpHBIX pa3IMunil HA CTAUI0 OPraHNU3alui IPOEKTa.

BHyTpeHnHee (BHYTpU KOMIIAHWHN) B3aMMO/ICHCTBHE B MEKIYHAPOIHBIX ITPOEKTaX.
Bremnee B3anmMoielicTBUE B MEXKIYHAPOIHBIX MPOEKTaX.

KoHTpakTsl kak ocobast popMa BHELTHETO B3aUMOJICHCTBUS: KOHTPAKTHI C
¢ukcupoBanHoii nieHoi (firm fixed price), KOHTpaKThI ¢ BO3MEIIEHUEM 3aTpaT
(costreimbursement), KOHTpaKThl ¢ MOTUBaLIKUEH (incentive).

Martpuna 10JKHOCTHBIX 00SI3aHHOCTEH.

Tema 6. Peasm3anus 1 KOHTPOJIb MEKIYHAPOIHBIX MIPOEKTOB

NNk -

OCHOBHBIE BUJIBI ICATEIBHOCTH CTAIMU PeaIU3alHu.

ukn xoutponst u PDCA.

Brusinue KyabTypHBIX pa3Inyuii HA MOHUTOPUHT M KOHTPOJIb HaJl IIPOSKTOM.
NHcTpymMeHTapHii MOHUTOPHHTA.

Texnuku xouTposns — Earned Value Analysis u Balanced Scorecard.
VYrpaBieHue 3arIaHIPOBaHHBIMU M HE3aTUIAHMPOBAHHBIMU TIEPEMEHAMHU.
Pabota ¢ npeTeH3usIMH.

Tema 7. JIupepcTBO 1 KOMMYHHKALUHMHU B MEKIYHAPOAHBIX NIPOEKTAX

1
2
3
4
5.
6.
7
8
9
1

0.

JInnepcTBO U KyJAbTYpHBIE pa3IHyus.

HanumonanpHas KyabTypa 1 MOTHBALIMSL.

Pa3nuynble BUAbI TMIEPCTBA.

KoMniereHiuu u 3a1aun 1uaepa B MEXAYHApPOAHBIX [IPOEKTAX.
Coznanue 3¢ (HeKTUBHON KOMaH/1bl MEKIyHAPOTHOTO IIPOEKTA.
IIpouecc MEXKyIbTYpHOM KOMMYHUKALIMH.

KynbTypbl BEICOKOTO ¥ HU3KOTO KOHTEKCTA.

Paznuuus B cTUIIAX OOLICHMUS.

IIeperoBopsl.

CrpykTypa ynpaBieHHss KOMMYHUKAUSAMU B MEXKYHAPOIHOM IIPOEKTE.

Tema 8. Bzaumoneiicreue u nepeaaya 3HAaHUI B MeKTYHAPOJHBIX IPOEKTAX

1.
2.

(98]

Bnusinue KyiabTypHBIX pa3induii Ha B3aUMOAEHCTBHE B MEXIYHAPOIHBIX IPOEKTaX.
YcraHoBieHHE JOBEPUS U OCHOBHBIX IPAaBUJI B3aUMOJEHCTBUS B MEXKTYHAPOIHBIX
MIPOEKTaX.

Crpateruu pasperieHus: KOHQIUKTOB.

OnemeHTbl 3 PEKTUBHOTO COTPYAHUYECTBA.
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BaykHOCTb nepenauy 3HaHUH B KOMIIAHUU.

Bunpl 3HaHMI 1 ynpaBieHUE 3HAHUSAMM.

Ilepenaua 3HaHUI B IPOEKTaX U KyJbTYPHBII KOHTEKCT.

Mertopl nepenaun 3HaHUM BHYTPU U MEXIY MEKIYHAPOAHBIMU ITPpOeKTaMH -- Human-
Centered Methods, Process-Based Methods, Content-Based Approaches.

9. Cranus 3aBeplIeHHs POEKTA.

© N

Theme 1. Introduction to international management projects and programs

1. What is a project? Characteristics and basic components of project management.
2. Main stakeholders of the project.

3. What is the program? A brief history of the management of projects and programs.
4. The main objectives of the international project.

5. The main characteristics of the international project.

6. Conditions for successful implementation of the project.

7. The standards and institutions of project management.

Theme 2. The context of international projects in application to the structure and corporate
culture of companies; risk Management in international projects

1. What is strategy and strategic planning? As international projects fit into the strategy of the
company? The concept of project portfolio management.

2. The Project Management Office.

. A maturity model of project management.

. Project management and corporate culture of the company.

. The nature of risk in international projects.

. Two types of risk: predictable and emerging.

. The risk management cycle.

. Tools to prioritize the risks.

. The policy response to risk in international projects.

10. Corruption as a special section of risk management.

11. Managing uncertainty in international projects.

O 031N DN KW

Theme 3. The main components of the international project

. The basic initial data and results the initiation stage.

. The main components of the project proposal.

. The process of managing project scope in an international context.

. Definition of the main milestones of the project.

. Application structure work breakdown structure (Work Break down Structure).
. Interaction with stakeholders of the international project.

. The concept of cultural diversity.

. Using the tools of the analysis of cultural differences

01N DN B~ WDN =

Theme 4. Planning the international project in the application of time, cost and quality
. The planning cycle of the international project.

. The impact of cultural differences on the planning stage.

. Methods of assessment and forecasting of project timelines and action sequences.

. Figure Activityon the Arrow.

. Is The Gantt Chart.

. Basic components of costs for international projects.

. Planning time-frames, costs and work quality in international projects.

~N NN RN

Theme 5. The organization of the international project
1. The role of the structure of the project.
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2. Forms of organization of the international project functional, project, matrix and virtual.
3. The impact of cultural differences on the stage of the organization of the project.

4. Internal (within the company) cooperation in international projects.

5. External engagement in international projects.

6. Contracts as a special form of external interaction: fixed price contract (firm fixed price)
contracts with cost recovery (costreimbursement), contracts with the motivation (incentive).
7. Matrix of official duties.

Theme 6. Implementation and monitoring of international projects

1. Principal activities of progress.

2. Cycle control and PDCA.

3. The impact of cultural differences on monitoring and control of the project.
4. The monitoring tool.

5. Equipment monitoring — Earned Value Analysis and Balanced Scorecard.
6. Management of planned and unplanned changes.

7. Work with claims.

Theme 7. Leadership and communication in international projects
1. Leadership and cultural differences.

2. National culture and motivation.

3. Different types of leadership.

4. Competence and tasks of the leader in international projects.

5. Creating effective teams international project.

6. The process of intercultural communication.

7. Culture high and low context.

8. The differences in styles of communication.

9. Negotiations.

10. Management structure communications in an international project.

Theme 8. Interaction and knowledge transfer in international projects

. The impact of cultural differences on collaboration in international projects.
. Establishing trust and ground rules of cooperation in international projects.
. Strategies of conflict resolution.

. Elements of effective collaboration.

. The importance of knowledge transfer in the company.

. Types of knowledge and knowledge management.

. Knowledge transfer in projects and cultural context.

. Methods of knowledge transfer within and between international projects-Human-Centered
Methods, Process-Based Methods, Content-Based Approaches.

9. The stage of completion of the project.

01N N B~ WM =

Ipumepuvie sapuanmuvl mecmos no OUCyuUnIUHe
1. HaknagHbie pacxo/ibl SIBISIOTCS OyXTaITePCKUN TEPMUH, KOTOPBI O3HAYAeT:
pacxojpl, CBsI3aHHBIE ¢ OeryIiel OusHeca (apeHaa, pacxo/l0B Ha OTOTUICHHE, U T.1.)
3arpartsbl, CBSI3aHHbBIE C POU3BOJICTBOM TOBAPOB
TO, UTO HAXOAUTCS HAJ TOJIOBOU
HU OJIH U3 BBIIIETIEPEUNCICHHBIX

2. YToOBI OLICHUTh CPEACTBA!
a) OLICHUTh YTO-TO

0) a1 U3MEpeHus To

B) UEM-TO CYIUTh
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a)u 0)

3. Hanmonanusanust He(TSIHOM NPOMBIIIICHHOCTH BeHeCya bl SIBISETCS IPUMEPOM:
a) periarpuaius mpuobLIei

0) SKCIIpOnpHaIsl AKTUBOB

B) THK

T') HU OJIMH W3 BBIIIETICPEUYNCIICHHBIX

4. KondunenuuanpHas nHGoOpManus:
a) JIETKO MOJIY4YUTh

0) 3aKpblITasi, OXpaHsemast

B) O0IIECTBEHHAS

I') BCE BBILICTIEPEUUCICHHOE

5. IIpoexkr:

a) SIBJIIETCSL OpraHU3allusl JIIOJEH, OCBSIIEHHbBIN KOHKPETHOH 11eTu
0) uMeeT cpok

B) UMeET OIOKET

I') BCE BBILICTIEPEUUCICHHOE

Examples of tests in the discipline

1. Overhead costs are accounting term to mean:

the costs associated with running the business (rent, heating costs, etc.)
The costs associated with the production of goods

what is over your head

none of the above

2. To appreciate means:
a) evaluate something
b) to measure the

C) something to judge
a) and b)

3. The nationalization of the oil industry of Venezuela is an example:
a) repatriation of profits

b) expropriation of assets

C) TNC

d) none of the above

4. Confidential information:
a) easy to

b) closed, secured

C) public

d) all of the above

5. Project:

a) is the organization of people devoted to a specific purpose
b) has a term

in) has a budget

d) all of the above

Ipumepnovle memvi peghepamoé
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1. Wctopusi pa3BuTusi ymnpaBieHUs NpoekTamu. lIpoekTHass W HENpoeKTHas AesITeNbHOCTb
npennpusitus. CTelkxonaepsl IpoekTa. BiIoXKeHHOCTh MPOEKTOB, UX KilacCu(UKaLIKA.
2. XuznenHslit nukia npoekra. Otpacienas cnenuduka IpoeKToB.
3. Ilpomeccer ymnpaBnenuss mnpoekramu. Aptomarm3upoBanHas CVYII, ee m0CTOMHCTBA,
HEJIOCTATKH, TpeOOBaHUs K HEH.
4. O6nacTy 3HaHU B yIPaBJIE€HUU POEKTAMH, UX OCHOBHBIE ITPOLIECCHI.
5. OpraHuzaluoHHbIE MOJIEIH MTPOEKTa, UX OCOOCHHOCTH, JOCTOMHCTBA U HEJOCTATKH.
6. Komanna npoekra. [Togpsiiunku u cyOnoaps uuku. YIpaBieHHE 3aMbICIOM (COIEpKAHUEM)
IIPOEKTA.
7. YrpaBieHHEe CTOUMOCTBIO, COCTaBIEHHUE CMET, OIO/KET MPOEKTa, KOHTPOJIb CTOUMOCTH.
8. YnpaBieHue pecypcamu. YIpaBJIEHUE BPEMEHEM.
9. Metoabl mocTtpoeHus 3aBucumoctedl. CereBoil Tpaduk, cereBas MOJENb, METOIbl HX
nocrpoenus. Bexu.
10. OcHoBHBIE omnpesenennst Teopuu rpados. OnpeaeneHne NpoI0KUTEILHOCTH padoT.
11. OcHOBHBIE OOBEKTHI, HCHOIb3YyeMbIE B CETEBBIX TIpaduKax, MNOCTPOCHHBIX METOJOM
MPEIIECTBOBAHUS.
12. Kputuueckuii myTh, IOAKpUTHUECKHE MyTH. ONTUMU3AIUS CETEBBIX TPapUKOB.
13. TunuuHbie OMMOKH B TOCTPOSHUU U ONTUMHU3AINH CETEBBIX I'Pa(UKOB.
14. VYnpaBneHue KayecTBOM B IPOEKTHON JeATenbHOCTU. (CTpaTerMuyeckoe M ONEPAaTUBHOE
yIpaBieHUE KaYECTBOM.
15. Ynpasnenue obecriedeHueM MPOEKTOB. YIIpaBIeHNEe KOMMYHUKALUSIMH.
16. Ypasnenue ocCKuMu pecypcamu. KOHTpOJIb HCTIOTHEHHS TIPOEKTA.
17. Kimaccel CYII, X 0CHOBHBIC ITOKA3aTEIH, CTOUMOCTb.
18. Monens nanubix B MS Project.
19. OcHoBHele nmpencrasienus MS Project.
20. Tune! cBsa3eit, Tunsl 3a1a4 B MS Project, BpeMeHHbBIX OrpaHUYEHUH, 1uarpaMMel ['aHTTa.
21. BolpaBHUBaHMe 3arpy3ku pecypcoB. @ukcaius miaHa npoekra. OuiabTpsl.
22. YpOoBHHM yIIpaBJI€HUS IPOCKTAaMU B OpPraHN3al1u.
23. CAD/CAM/CAE-cucremMsl, UX BO3SMO>KHOCTH (Ha IPUMEPE CYIOCTPOCHHS).
24. OcHoBuble orpanudeHus ucnoib3oBanusi CAD/CAM-cucteM B POCCHUHCKHX YCIIOBHSIX.
[lepcniekTUBBI pa3BUTHUS TAKUX CUCTEM.

Approximate themes of abstracts

1. The history of project management. Design and non-design activities of the company. The
stakeholders of the project. Nesting of projects, their classification.

2. The life cycle of the project. Industry specific projects.

3. The project management processes. Automated SOUP, its advantages, disadvantages,
requirements.

4. Knowledge in project management, their key processes.

5. The organizational model of the project, their characteristics, advantages and disadvantages.

6. The project team. Contractors and sub-contractors. Management plan (contents) of the project.
7. Cost management, cost estimating, project budget, and cost control.

8. The management of resources. Time management.

9. Methods of constructing dependencies. Network diagram, network model, methods of their
construction. Milestones.

10. Basic definitions of graph theory. Determination of the duration of the works.

11. The main objects used in network graphs built using precedence.

12. Critical path sub-critical path. Optimization of network graphs.

13. Typical mistakes in building and optimizing networks.

14. Managing quality in project activities. Strategic and operational quality management.

15. Managing software projects. Communications management.

16. Management of human resources. Control the execution of the project.



17.
18.
19.
20.
21
22.
23.
24.

Classes SOUP, their main indicators.
The data model in MS Project.

The basic idea of MS Project.

Link types, task types in MS Project, time constraints, the Gantt chart.
. The resource leveling. Fixing the project plan. Filters.
Levels of project management in organizations.
CAD/CAM/CAE-systems, their capabilities (for example, shipbuilding).

The main limitations of using CAD/CAM systems to the Russian conditions. Prospects for

the development of such systems.
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4.3, OI_IeHO‘-IHBIe cpeacTBa i HpOMe)KyTOqHOﬁ aTTcCTaluu.

4.3.1. dopmupyemble KOMIETEHLMH C YKa3aHHEM 3TanoB uX (opMuUpOBaHHS B Ipolecce
OCBOEHHUA 0o0Opa3oBaresbHOM nporpammbl. [lokazareny U KpuTepur OLIEHUBAHUS KOMIIETEHLIUHN C
YUYETOM 3Tana ux (opMUpPOBAHUS

Kon HaumeHoBaHue Kon HaumeHoBaHue JTamna|
KOMITETECHITUN  [KOMIICTCHITHH bTara OCBOCHHSIOCBOCHUS KOMITCTCHITHH
KOMITETEHITHH
JIIK-2 CITOCOOHOCTBIO JIITK-2.1 CnocoOHOCTh BBISIBIISITH
pa3pabarbiBaTh U COLIMATTbHO-Y)KOHOMHYECKHE,
[peann30BbIBATH (bMHAHCOBO-2KOHOMUYECKHE,
MEXTyHapOIHbIC [PaBOBEIE, 00IIeCTBEHHO-
[IPOEKTHI U MPOTPAMMBI C MOJIUTHYECKHE,
Y4eTOM CUCTEMBI COLIMOKYIBTYpPHBIE,
COLIMAJIbHO- nemorpaduyeckue, 3THYECKUE,
HYKOHOMHYECKHX, pEUTHO3HBIC 0COOCHHOCTH
¢buHaHCOBO- peruoHa crenuain3aniuu
HYKOHOMHYECKHX,
MPaBOBBIX, OOIIECTBEHHO-
MOJTUTHICCKUX,
COLIMOKYJIBTYPHBIX,
nemMorpapuuecKux,
APTUYECKUX, PETUTHO3HBIX
0CcOOEHHOCTEHl  permoHa
crelHaaInu3aluu
HIK-3 BJIaJICHUEM naBbikamMuJ{1TK-3.1 CriocoOHOCTh OCBaMBaTh
MapKETUHIOBBIX TEXHOJIOTHH yIpaBIeHUS
WCCIICIOBAHUN, AaHalN3a [POCKTaMHU
KOHKYPEHTHOI cpepbl,
pecypcos MPOCKTA,
dbopMupoBaHUs KOMaHJbI
MEXTYHAPOIHOTO
[POEKTa, HaBbIKaMH|
pEKJIaMBbl, CBsI3€EH c
00LIECTBEHHOCTHIO,
[POJABMKCHUSI TPOCKTOB
(B TOM  YHCJe B

MH(POPMALMOHHBIX CETX)
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JTan 0CBOCHHUSA

IToka3zareJnb OLIEHUBAHUA

Kpurepuii oueHuBanus

KOMIIeTeHIINH
HITK-2.1 Onucanue cpenpl peanusamuu | JleMoHCTpUpyeT 3HaHUE
CnocoOHOCTh IIPOEKTA, KOHKYPEHTOB, | HICTOYHUKOB 0 COLIMATILHO-
BBISIBJISITH ~ COLIMANIBHO- [BO3MOXKHOCTE U PHUCKOB, | 9JKOHOMUYECKUX, (buHaHCOBO-
HKOHOMUYECKHE, CBA3aHHBIX C BHEIIHUMHU U |9KOHOMUYECKHX, MIPABOBBIX,
¢dbuHaHCOBO- BHYTPEHHUMH (haKTOpaMu 00IIEeCTBEHHO-TOJTUTHYECKHX,
HKOHOMMYECKHUE, Ompenensier COIMAJIBHO- | COIUOKYJIBTYPHBIX,
MIPaBOBEIE, SKOHOMHYECKHE,  (PMHAHCOBO- |JAeMOrpaUIecKux, ITHYECKUX,
00LIECTBEHHO- SKOHOMUYECKHUE, MIPaBOBBIE, | PEITUTHO3HBIX 0COOCHHOCTSIX
MOJUTHYECKHE, OOIIECTBEHHO-TIOJUTHUECKHE, | PETHOHA CIICIUAIU3AINH
COIIMOKYJIbTYPHBIE, COIIMOKYJIbTYPHBIE, BrisiBisier COIMATBHO-
nemorpaduueckue, nemorpaduueckue, 3TUYECKHUE, | IKOHOMHUECKHE, (buHaHCOBO-
TUYECKHE, pEeIUTrHO3HbIE 0COOEHHOCTH | IKOHOMUYECKHUE, MPaBOBEIE,
PEJIUTHO3HbIE pervoHa crenuain3anuu 00IIEeCTBEHHO-TIOJTUTHYECKHE,
OCOOEHHOCTH PpEruoHa COIIMOKYJIbTYPHBIE,
crerurairu3anm nemorpaduueckue, ITHYECKHE,
pEeNUTHO3HBIE 0COOEHHOCTH peruoHa
crelaaIn3aiuu

HITK-3.1 dopmynupoBaHue IieneH, 3amad|JleMOHCTpUpyeT 3HAHHWE TEOpUU
CnocoOHOCTh u pe3yabrara IPOEKTA, | yIpaBICHUS
OCBaMBaTh TEXHOJIOTUU |OMUCaHUE CTPYKTYphI MpoekTa, |l[Ipumenser 3HaHUE TEeOpuun
YIPaBJICHUS cpelbl peanu3aiui, | ynpasieHus: IpoeKTaM K pa3padoTke
MPOEKTaMHU KOHKYPEHTOB, BO3MOXHOCTEH U |IIPOEKTOB MEXTyHApOIHOTO

PHCKOB, CBSI3aHHBIX c|coTpynuuuectBa

BHEUIHUMH ¥  BHYTPEHHUMH

bakropamu, ONHMCaHue

JJIEMEHTOB M YYacCTHUKOB

MIPOEKTa, a TAK)Ke B3aMMOCBSI3Ei
MEXIy HUMH, pa3paboTKa IiaHa
u rpaduka peanuzanuu
NpOEKTa,  IUIAHUPOBaHHE |
ONITUMH3AIHS PECYPCOB

[Tpu mpoBeneHUH NpoOLEAYpPbl OLEHUBAHUS PE3YIbTaTOB OOYYEHMs] MHBAIMIOB U JIMIL C
OTrPaHUYEHHBIMU BO3MO)KHOCTSIMH 3[I0POBbS IIPENYCMATPUBAETCSI UCIIOIb30BAaHUE TEXHUYECKUX
CPEICTB, HEOOXOIUMBIX UM B CBSI3U C UX HWHIAUBUAYAIbHBIMU OCOOCHHOCTSIMH. DTH CpE/ICTBa
MOTYT OBITh IPEJOCTABIEHBI MIIK MOT'YT HCIIOJIb30BAThCSI COOCTBEHHbIE TEXHUUYECKHE CPECTBA,;

[Tpu HEOOXOAMMOCTH MHBAIMJIAM U JIUIAM C OTPAHMYEHHBIMU BO3MOXKHOCTSIMH 3/I0POBbSI
IIPEOCTABIIAETCS JOTIOJIHUTENBHOE BPEMsI U1l IOATOTOBKY OTBETA HA BBIIIOJHEHUE 3a/1aHUM.

WHCcTpyKUMs 1O MOPSAIKY MPOBENEHUS MPOLEAYypbl OLEHUBAHUS MPEIOCTaBISETCS B
noctynHoi ¢opme (yCcTHO, B mHCbMEHHOU (hopme, B MHCbMEHHOM (opme Ha s3blke bpaiins,
YCTHO C UCIIOJIb30BaHUEM YCIIYT CypIONEPEBOAUMKA).

JoctynHas ¢opma nperocTaBieHus 3aJaH| OLIEHOUHBIX CPEACTB: B Ie4aTHOM (opme, B
nevyaTHoW Qopme yBelMYeHHbIM WIpU@TOM, B meyatHoil dopme mpudtom bpaiinsg, B gopme
IEKTPOHHOTO JAOKYMEHTA, 3aJaHUs 3aUMTBIBAIOTCS aCCUCTEHTOM, 3aJlaHUs NPENOCTABIISIFOTCS C
WCIIOJIb30BAaHUEM CYPIOIIEPEBOA).

HoctynHas ¢popma nmpegocTaBieHusi OTBETOB Ha 3a/aHusl (MMCbMEHHO Ha Oymare, Habop
OTBETOB HA KOMIIBIOTEpE, IMCBMEHHO Ha sA3bIKE bpaiiis, ¢ MCIOJIb30BAHUEM YCIYT ACCUCTEHTA,

YCTHO).

[Tpu HEOOXOAUMOCTH AJIs1 00YUAIOLIUXCS ¢ OTPAaHUYEHHBIMU BO3MOXKHOCTSIMU 37I0POBbSI
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HHBAJIMAOB IIpOoLCcAYypa OLICHUBAaHU PE3YyJIbTATOB O6y‘IeHI/I$I MO0 JUCHUIITIMHE MOXKET IIPOBOAUTHCA
B HECKOJIBKO 3TaIloB.

HpOBeZ[eHI/Ie npoucaypnsl OLHCHHMBAHHA PE3YIbTATOB O6ylleHI/I$I WHBAJIMJAOB MW JIMI C

OrpaHMYCHHBIMH BO3MOXHOCTAMU 3J0POBBA JOIMYCKACTCA € HCIOJB30BAHUEM AWCTAHIHWOHHBIX
O6pa3OBaTCJ'IBHLIX TEXHOJIOTHH.

4.3.2 TunoBble OLIEHOYHBIE CPEICTBA

10.

I1.

12.

13.

14.

15.

16.

Bomnpocel k 3xk3ameny
JlaiiTe onpeneneHne u mMoapoOHO OMHUIINTE OCHOBHBIC XapPaKTEPUCTHKU MEXKTyHAPOIHBIX
IIPOEKTOB.
Onumure  (akropbl, oOecHeynBalOIIMEe YCIEX YHNPaBICHUS  MEXKIyHapOIHBIMU
MIPOEKTaMHU.
OObBsCHUTE pA3TMYHBIE MOJEIW 3pPEJIOCTH YIPABJICHHS IPOCKTAMU B OpraHU3alINH,
paccKakuTe O POJH U THUIE KOPIIOPATUBHOM KYIBTYpHI, oOecreurnBaromiei 3¢ (hekTuBHOE
yIpaBiieHUE MPOEKTaMH, 0COOEHHO B MEXTYHApOJAHOM KOHTEKCTE.
[lepeuncnure (axkToOphl, BIUAIONINE HA YMOPaBICHHE pPHUCKAMH B MEXIYHAPOIHBIX
MIPOEKTaX, U JIETATHHO OIMHUIIUTE CTAIUU TpoIlecca YIpaBICHUS PUCKAMHU.
Haiite ompeneneHue u TOAPOOHYIO OIEHKY BCEX 3aJay, COCTaBISIOLUIUX CTaJUIO
TJIAHUPOBAHKS MEXTYHAPOTHBIMH MPOEKTAMH
OnuummTe ¥ NpUBEAUTE MPUMEPHl MOAEIEH Pa3IuYHOU KYyIbTYpHOM HPUHAMJIEKHOCTH,
WX TIPEUMYIIECTBA U OTPAaHUUYCHUS, & TAK)KE MPOAHATM3UPYHUTE UX aHAJIM3 Ha YIPABIICHUE
CTEHKXOJIepaMU MEKIyHAPOAHOTO ITPOEKTA.
Onuiure Nporecc MIaHUPOBAaHUS MEXTYHAPOTHOTO IPOEKTA.
[TompobHO onwumuTe (GaKTOPhI, BIUSIONINE HA COCTaBICHHE BPEMEHHOrO Tpaduka
MIPOCKTA; MEPEUNCIUTE OCHOBHBIC BHUJIBI 3aTPAT MEXKIYHAPOJIHOTO MPOCKTA U JCUCTBHS,
HeoOXoauMBbIe A1t 00eceueH sl HaAJIeXKAaIllero KaueCcTBa MEXTyHAPOIHOTO MTPOEKTA.
[Ipoananu3upyiiTe pasIuyHbIE METOIBI CTPYKTYPUPOBAHUS TMPOEKTa M BO3MOXKHBIC
mpoOJieMbl, KOTOpbIE MOTYT BO3HHKHYTH MPU HWCIOIB30BAaHUM OJTUX CTPYKTYp B
MEXIyHAPOIHBIX MPOEKTAX
OOmwsicHuTe, uTO Mpeanonaraet 3GpGpexkTUBHOE BHYTPEHHEE U BHEIITHEE B3aUMOJICHCTBUE B
MEXIyHAPOJIHBIX MPOEKTAaX.
[TonpoOHO omMUIIMTE HMHCTPYMEHTapUil W TEXHUKA MOHUTOPHHIa MEXKIYHAPOIHBIX
MIPOEKTOB Ha CTAJUU peaanu3aliu.
[TompoOHO OMUITUTE UHCTPYMEHTAPUN M TEXHUKH KOHTPOIIS MEXIYHAPOIHBIX MPOECKTOB
Ha CTaJlUU peau3aluu.
[lepeuncnure paznuyHble CTUIU JUAEPCTBA B KOHTEKCTE MEXIYHAPOJHOTO MPOEKTa U
onumute (GaKkTOphl, BIUAIONIME HA BBIOOP CTHIIS auaepcTBa. OOBICHUTE KOMIIETEHIIUNA 1
OCHOBHBIE POJIM U 33]1a4l PYKOBOAMTEISI MEKYHAPOAHOIO ITPOEKTA.
Hcnonb3yst mpuMepsl, TOAPOOHO pacCKaXHUTe O (paKkTopax, BIHMSIONUX HA 3((PEKTUBHBIC
KOMMYHHMKalldd B  MEXIYHapOJHBIX IMpoeKkTax u neperoopax. Ilepeuncinure
HEOOXOAMMBIC JIEUCTBHUS JUIsl TUTAaHUPOBAaHUS J(PGEKTHBHBIX KOMMYHUKAlUA B
MEXKyHAPOJAHOM IIPOEKTE.
OObsicHUTE OCHOBHBIE TpaBWwiIa PGEKTUBHOTO COTPYAHHYECTBA B MEXKIYHAPOIHBIX
MPOEKTaX ¥ OMUIINUTE PA3IUYHBIC CTPATETUN Pa3peLICHHs] KOH(IUKTOB.
[TonpoOHO omuIIUTE BaXHOCTh HAKOIUICHUS U TEpeaud 3HAHWWA B KOMITAHUH, TIPOLIECC
HAKOIUICHUs] 3HAHUM U OCHOBHBIE MPENSATCTBUS IJIsl NepeAayl 3HaHUM BHYTPU U MEKIY
MEXIyHAPOJIHBIMU MTPOCKTaAMHU.

The exam questions
1. Define and describe the basic characteristics of international projects.
2. Describe the success factors of international project management.
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3. Explain various models of maturity project management in the organization; tell us
about the role and the type of corporate culture, providing effective project management,
particularly in an international context.

4. List the factors affecting risk management in international projects, and describe in
detail the stages of the risk management process.

5. Give the definition and detailed evaluation of all tasks that comprise the planning
stages of international projects

6. Describe and give examples of models from different cultural backgrounds, their
advantages and limitations, and analyze them analysis of stakeholders management of an
international project.

7. Describe the process of planning an international project.

8. Describe in detail the factors affecting preparation of time schedule of the project; list
the principal expenses of the international project and the actions necessary to ensure the proper
quality of the international project.

9. Analyze various methods of structuring the project and possible problems that may
occur when using these structures in international projects

10. Explain what involves an effective internal and external collaboration in international
projects.

11. Describe in detail the tools and techniques of monitoring of international projects at
the implementation stage.

12. Describe in detail the tools and techniques of control of international projects at the
implementation stage.

13. List the different leadership styles in the context of the international project and
describe the factors influencing the choice of leadership style. Explain competencies and primary
roles and tasks of the head of the international project.

14. Using examples, explain in details the factors influencing effective communication in
international projects and negotiations. List the necessary steps for planning effective
communications in an international project.

15. Explain the basic rules of effective cooperation in international projects and describe
the various strategies of conflict resolution.

16. Describe in detail the importance of the accumulation and transmission of knowledge
in the company, the process of accumulation of knowledge and the main obstacles to knowledge
transfer within and between international projects.

[IIkana oueHuBaHUs.

OueHka 3HaHWW, YMEHUH, HABBHIKOB IPOBOJUTCS Ha OCHOBE OalIbHO-PEHTHHTOBOMN
cucrembl: 30% u3 100% (wim 30 6amwioB u3 100) - BKiIag B UTOrOBYIO OLICHKY IO pe3yibTaTaM
IIPOMEKYTOYHOU aTTECTALIUH.

[Ipu oneHuBanuM OoTBeTa OOYYAIOLIErOoCs B XO/A€ MPOMEXYTOYHOM aTTecTallud MOXKHO
ONMPATHCS HA CIEAYIOIINE KPUTECPUU:

bambl Kpurepuii onieHKH

26-30 OOyyaromuiicss  TOKa3bIBa€T BBICOKMH  YPOBEHb  KOMIIETEHTHOCTH, 3HAHUS
IPOrPpaMMHOTO  Marepuana, y4deOHOH, NepuoguuecKod U  MOHOTrpaduuecKon
JIUTEPaTyphl, 3aKOHOATEIbCTBA U MPAKTUKH €0 IPUMEHEHHUs, PACKPBIBACT HE TOJIBKO
OCHOBHBIE MMOHSTHS, HO M AHAJIU3MPYET MX C TOYKH 3PEHMS Pa3IMUYHBIX aBTOPOB.
OOyyaromuiics MOKa3bIBaCT HE TOJIBKO BHICOKHI YPOBEHb TEOPETHUCCKUX 3HAHHM, HO
M BHIUT  MEXKIUCIMIUIMHApHbIE  CBs3u.  lIpodeccnoHanbHO,  rpaMoOTHO,
MIOCJIEZIOBATEIIBEHO, XOPOLIMM A3BIKOM YETKO M3J1araeT MaTepuaj, apryMECHTHPOBAHHO
dbopmynupyeT BBIBOJBI. 3HAeT B paMKax TPeOOBAHUH K HAMpPaBICHUIO U MPOQUITIO
HOATOTOBKHM 3aKOHOJATEJIbHO-HOPMATHBHYIO M TpakTHueckyro 0Oa3y. Ha Bompocsl
OTBEYAET KPAaTKO, API'YMEHTHUPOBAHO, YBEPEHHO, IO CYILLECTBY.

16-25 OOy4aromuics TOKa3bIBA€T JIOCTATOYHBIM ypPOBEHb KOMIIETCHTHOCTH, 3HAHUSA
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MaTepuaioB 3aHATUH, YUeOHOH M METOIMUYECKOW JUTepaTyphl, 3aKOHOAATEIbCTBA U
NPaKTUKWA €ro NMPUMEHEHHUs. YBEPEHHO M TMPO(ECCHOHATBHO, TPAMOTHBIM SI3BIKOM,
SICHO, YETKO M TOHSATHO M3JIaraeT COCTOSIHME M CYTh BONpOca. 3HaeT HOPMAaTUBHO-
3aKOHOATENbHYI0O W  TPAaKTHUECKyl0 0a3y, HO TIpH OTBETE JOIYCKAaeT
HECYIIeCTBEHHbIE MOorpemHocTy. OOyJaromuiicss MOKa3bIBaeT JOCTATOYHbIN YPOBEHB
npoQeCCHOHAFHBIX 3HAHWH, CBOOOIHO ONEpPHPYET MOHSATHIMH, METOJAMU OIIEHKH
OPUHATHS pEIleHHH, UMeeT NpEeACTaBICHUE: O MEXKIUCHUIUIMHAPHBIX CBS3SX,
VBSI3BIBACT 3HAHWS, TOJNYYEHHBIC TPU HM3YYCHUH PA3THYHBIX JUCIUTUIAH, yMEeT
aHaAJM3UPOBaTh MPAKTUUYECKUE CUTYallMH, HO JOMYCKAaeT HEKOTOphIE MOTrPEIIHOCTH.
OTBeT MOCTPOEH JIOTHYHO, MaTepHall M3JIaraeTcsl XOPOIIUM SI3BIKOM, MPHUBIIEKAETCS
MHPOPMATUBHBI W WJUTIOCTPUPOBAHHBIA MaTepHuaj, HO TNpH OTBETE JOIMyCKaeT
HEKOTOpbIE MOTPENTHOCTH. BOpOCH! He BBI3BIBAIOT CYNIECTBEHHBIX 3aTPY/IHCHH.
6-15 OOyuaromuiicss MOKa3bIBACT JOCTATOYHbIC 3HAHHMS MaTepuaioB 3aHATHH, HO TPHU
OTBETE OTCYTCTBYET JIOJDKHAS CBSI3b MEXY aHAJIM30M, apryMEHTALUel U BHIBOAAMHU.
Ha mocraBneHHble 4eHAMH KOMHCCHH BOIPOCHI OTBEYAE€T HEYBEPEHHO, JOMYCKAeT
norpemHocTy. OOydaroluiics BiazeeT NPaKTUYECKUMHM HaBbIKaMH, HPUBJIEKAET
WITIOCTPATUBHBIA Marepuan, HO YyBCTBYeT ce0si HEYBEpEeHHO IIpU aHalu3e
MEXIUCUMIUIMHAPHBIX CBsA3ed. B oTBere He Bcerga NPUCYTCTBYET JIOTHKA,
apryMEHTBhl TPHUBIEKAIOTCS HEJIOCTaTOYHO Beckue. Ha mocTaBieHHbIE BOMPOCHI
3aTPYIHSAETCS C OTBETAMH, OKA3bIBAET HEJOCTATOYHO NTyOOKHE 3HAHMSL.

0-5 OOyuaromuiicss TOKa3bIBaeT cia0bleé 3HAHUS MAaTepuaoB 3aHATHH, Yy4eOHOH
JUTEPATYpbl, 3aKOHOAATEIbCTBA M IPAKTUKUA €ro NPUMEHEHHs, HU3KHH ypOBEHb
KOMIIETEHTHOCTH, HEYBEPEHHOE WU3JIOKEHHE Bompoca. OOydarolmuiicss MOKa3bIBacT
ciabblii  ypOBEHb NPO(PECCHOHANBHBIX 3HAHWMM, 3aTpyAHSAETCS INpU  aHAIU3e
IIpaKTUYECKUX curyauuid. He MokeT mpuBecTH IpUMEpPHI U3 PEAIbHOW IPAKTUKH.
HeyBepeHHO M JIOrMUYeCKH HENOCJEI0BaTeNbHO M3JlaraeT Mmarepuan. HempaBuibHO
OTBEYACT Ha BOIIPOCHI WJIM 3aTPYJIHSAETCS C OTBETOM.

[IIkana nepeBo/ia U3 MHOTOOALTLHOW CUCTEMBI B TPAJIUIIMOHHYIO:

- oOyuaroneMycsi BBICTABIISICTCS OIICHKA «HEYIOBICTBOPHTEIBHO» €CIIH O00yJaromuiics
HaOpan menee 50 6aIoOB,

- OIICHKa «Y/JIOBIICTBOPHUTEIBHO» BBICTABISIECTCS TPU YCIOBHH, €CIU OOyJaromIuiics
Habpai ot 50 1o 65 6aos;

- OIICHKA «XOPOIII0» BBICTABJISICTCS TIPU YCIOBUH, €Ciu o0yJaromuiicss Habpai ot 66 110
75 6aiIoB;

- OIICHKA «OTJIIMYHO)» BBICTABIIICTCS MPH YCIOBUH, €CJIM OOydaronuiicss Habpai ot 76 1o
100 6anos.

100 ©aytoB BBICTABISICTCS TIPU YCIOBHH BBITIONHEHHS BCEX TPEOOBAHMM, a TAKKe IPH
00s13aTEILHOM MPOABJICHUU TBOPYCCKOIO OTHOMICHHUA K MIpEeAMETY, YMCHHUH HaXOAWUTb
OpUTMHAIIbHBIC, HE COJACpKAaIIMecs B Y4eOHMKaX OTBEThI, YMEHHUHU Pa0dOTaTh ¢ MCTOYHUKAMH,
KOTOPBIC COACPIKATCA I[OHOHHHTGHBHOﬁ JATCPAType K KYpCy, YMCHHU COCIUHATL 3HAHUA,
MOJTYYCHHBIC B JIAHHOM KypCE CO 3HAHUSIMU JIPYTUX TUCIUTUINH.

4.4. Metoauyeckue Marepuabl

VYCrHBIN OTpOC ABISIETCS OMHUM W3 OCHOBHBIX CIIOCOOOB NMPOBEPKH YCBOCHHUS 3HAHUMA
oOydaromumucs. Pa3BepHyTbIi OTBET CTyAEHTa JOJDKEH IPeJICTaBIsATb COOON CBA3HOE,
JIOTHYECKU TOCIIEIOBATEIbHOE COOOIIEHNE Ha ONPEACICHHYIO TeMY, IOKa3blBaTh €r0 YMEHHE
IIPUMEHATH ONPEICIICHUS, NpPaBHiIa B KOHKPETHBIX ciydasX. OCHOBHBIE KPUTEPHUU OLICHKH
YCTHOTO OTBETA: MPAaBUIBHOCTb OTBETA IO COAEP)KAHMIO; MOJIHOTA U ITyOMHA OTBETA; JIOTMKa
M3JI0KEHUs MaTepuaiia (YYUThIBaeTCsl YMEHHUE CTPOUTH 1IEJTOCTHBIN, IOCIeI0BaTeNbHBIN paccKas,
IPaMOTHO II0JIb30BaThCsl CHEIUAIbHON TEPMMHOJIOTHEN); HCIIOJIB30BAaHUE JOTIOJIHUTEIBHOTO
MaTepuaa.
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TectupoBanue oOecTEUMBACT KOHTPOJb 33 3HAHUSAMHU OOY4YAIOUIUXCS, CIHOCOOCTBYET
Pa3BUTHIO YMEHUS BBIJECIATh, aHATU3UPOBATh M 0000maTh HamOoJiee CYIIECTBEHHBIC CBSI3H,
MPU3HAKK W NpUHUUIBI. OCHOBHBIMM KPUTEPHUSIMHU OLEHKU SIBISIIOTCS CAMOCTOSTEIbHOCTD,
MPaBUIILHOCTH U CKOPOCTh OTBETA HA BOIPOC.

5. MeTonuyeckue ykazaHus JJsi 00y4alomUXcs M0 OCBOCHHIO TUCUMILTUHBI

Memoouueckue yKazanus no camocmosmenbHOU no020mMosKe K 3aHAMUAM JIeKYUOHHO2O,
NPAKMUYECKO20 (CeMUHapcKo20) muna.

[ToaroroBka K 3aHATUSAM JOJKHA HOCHTh CHUCTEMAaTHUECKUH XapakTep. JTO MO3BOJIUT
oOyyJarorieMycsi B IOJJHOM 00beMe BBINOJIHUTEL Bce TpeboBaHus npernojaasatesis. OOydaronmmest
PEKOMEH/yeTCsl M3ydaTh KaK OCHOBHYIO, TaK M JOMNOJHHUTEIBHYIO JIUTEpaTypy, a TaKKe
3HAaKOMHUTBbCSI ¢ VIHTepHEeT-UCTOUHMKaMH (CIHCOK NpUBEACH B paboueil mporpamme 10
JTUCITUTLIINHE ).

Memoouueckue yrazanus no no02omoske 00K1a008:

[ToaroroBka oOydarOmMXCs K ONPOCY NPEINOJaraeT H3Yy4YeHHE B COOTBETCTBHUH
TEMaTUKON JUCLUUIUIMHBI OCHOBHOM/ JIOMIOJHUTENBHOM JIUTEpaTypbl, HOPMAaTUBHBIX JOKYMEHTOB,
MHTEPHET-PECYPCOB.

OO6yuaromuiicsi TOTOBUT OKJIAJ B (pOopMe YCTHOTO COOOILEHHS 110 TeME TUCIUILIHHBI.

IIpemnaraercs cnemyromas CTpyKTypa JOKIaaa:

1. BBenenue:

— YKa3bIBaeTCsl TeMa U LeJb JJOKIIA/1a;

— 0003HayvaeTcs MpobIeMHOe 110JIe, TEMaTHUYECKUE pa3/esibl JOKIaaa.

2. OcHOBHOE COZIEpKaHUE JOKIIaIa:

— MOCJIEJIOBATEIbHO PACKPBIBAIOTCS TEMATUUYECKHE Pa3Ielibl JOKIIAAA.

3. 3akiIroucHue:

— NPUBOJIATCS] OCHOBHBIE PE3YJIBTAThl U CYXKACHUS aBTOPA 110 MOBOY ITyTei BO3MOKHOI'O
peIIeHHsI PACCMOTPEHHOM MPOOIEMBI, KOTOPBIE MOTYT OBITH O()OPMIICHBI B BU/IE PEKOMEH/IAINH.

Memoouueckue ykazanus no no020moeke K meCmuposanuio.

IIpy mOAroTOBKE K TECTUPOBAHMIO CIEAYET YYUTBIBATH, YTO TECT MPOBEPSET HE TOJIBKO
3HaHWE TIOHATUMN, KaTeropuil, COOBITUH, SBJIEHUN, YMEHUS BBIACNATH, AHAJIU3UPOBATh U
0000maTe Haubosiee CYLIECTBEHHbIE CBS3M, MPHU3HAKKM W MPUHIMIIBI Pa3HbIX SBICHUH WU
nponeccoB. [1o3ToMy npu NMOArOTOBKE K TECTy HE CIELyeT MPOCTO 3aydyuBaTh, HEOOXOAMMO
MOHATh JIOTMKY M3JIOKEHHOTO MaTepuaja. OTOMY HEMajlo CIOCOOCTBYET COCTaBJIECHHUE
pa3BepHyTOro IulaHa, Tabnui, cxeMm. bonblryio moMmols OKa3bIBalOT HMHTEPHET-TPEHAXKEPHI,
MO3BOJISIONINE, BO-TIEPBBIX, 3aKPENUTh 3HAHMS, BO-BTOPHIX, HPUOOPECTH COOTBETCTBYIOIIWE
IICUXOJIOTMYECKHNE HABBIKU CaMOPETYJISLIUN U CAMOKOHTPOJISL.

TectupoBaHue umeer psag OCOOCHHOCTEH, 3HAHUE KOTOPHIX IIOMOIaeT YCIEUIHO
BBIIIOJIHUTh TeCT. MOXHO JaTh CIEAYIOIIHE METOINYECKHE PEKOMEHJIALMUH: CIEAYeT
BHUMATEJIBHO U3YYUTh CTPYKTYPY TECTa, OLIEHUTh 00BbEM BPEMEHH, BBLAEISIEMOIO Ha JTAHHBIN
TECT, YBHJETh, KAKOrO THUIA 3aJaHUS B HEM COJAEPXKATCA; OTBEYaTh Ha TE BONPOCHI, B
[IPaBUJILHOCTU PEIICHMS KOTOPBIX HET COMHEHMM, II0Ka HE OCTAHABJIMBAsACH HAa TEX, KOTOPBIE
MOTYT BBI3BaTh JOJIME PA3AYMbsl; OUEHb Ba)KHO BCEIJa BHUMATEIbHO YUTATh 33JIaHUs 10 KOHIIA,
HE IBITAsICh MIOHATH YCIOBHUS «IIO IIEPBBIM CI0BaAM».

Memoouueckue pekomeHOayuu O HANUCAHUIO pedhepama:

Pedepar sBnsieTcs caMOCTOSITENIBHOM TpakTHYeCKoW pabortoit oOydarommxcs. OH
MPU3BaH OMPEJCIUTh CTETIEHb OCBOCHMS CTYACHTOM 3HAHUN M HABBIKOB, MOJYYCHHBIX UM B
mponecce N3yudCHUA TUCHUILINHBI.
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TexcT paboThl JOMKEH OBITH HamucaH B HaydHoM cTuiie. OopmieHne TeKCTa TakkKe
JOJKHO OBITh BBITIOJIHEHO TpaMoTHO. CremyeT m30erarh IMyCThIX MPOCTPAHCTB M, TeM OoJee,
crpanui. Ha Bce TaOnuIbl, pUCYHKH U TUarpaMMbl JEJIAI0TCS CChUIKU B TEKCTE.

Pabora Bemonusercs B ¢opmare A4. [pupt — TimesNewRoman. OcHOBHON TekcT
paGotel Habupaercs 14-m mpudTom uepe3 1,5 uHTEepBasa, BBHIPABHUBAHHE IO ULIMPHUHE,
MexOykBeHHbIH uHTepBall «OObIUHBIIN», KpacHas cTpoka 1,25 cM. ABTOMaTHYECKH
paccraBisitorcsa nepeHocsl. [lons: Bepxuee 2,0 cMm, HuxHee 2,0 cM, seBoe 3 cM, mpaBoe 1 cM.
[IpomexyTkun Mexay ab3alamMu OTCYTCTBYIOT. BBeneHue, IaBbl, 3aKJIIOUEHHE, CIIMCOK
JUTEpaTypbl U MPUWIOKEHUS (POPMATUPYIOTCS KaK 3arojIOBKH MEPBOTO YPOBHS M HAUMHAIOTCA
KK/l ¢ HOBOM cTpaHuLpbl. [loapasens! riaB ¢ HOBOM CTPAaHUIIBI HE HAYMHAIOTCS.

CHOCKHM J1enaroTcsi BHHM3Y CTpaHHLbl. TaOiuibsl M PUCYHKH HYMEPYIOTCS OTAEIBHO.
Howmep BkiII04aeT HOMep I1aBbl U HOMEP pUCYHKa/TaOIMIIbI B IaHHOM IJ1aBe.

Crpanunpl paboThl JOJDKHBI OBITH MPOHYMEpoBaHbL. Hymepanus HauMHaeTcss CcO
CTpaHULbI C OIVIaBJICHHEM, Ha KOTOPOH cTaBUTCs Ludpa «2» u ganee — no nopsjaky. OkoHuaHue
HyMepaluu IPUXOAUTCA Ha IOCIENHUN JHUCT cnMcka jureparypel. Homep craBuTcs BHU3Y
CTpaHulbl cripaBa. Ha cTpaHunax ¢ npuiokeHUsIMU HOMEPA HE CTaBSITCS, U B OIJIaBJICHUE OHU HE
BBIHOCATCS. B OraBieHny yka3bIBaeTCsl TOIBKO HOMED MIEPBOTO JIMCTA IEPBOIO IPUIIOKEHHUS.
O6bem pedepara 7-15 crp.

6. YueOHas 1uTepaTypa u pecypchbl HHGOPMALMOHHO-TEJIeKOMMYHHKALMOHHOM ceTH
"HHTepHeT", BKIIOYAS NepedyeHb Y4eOHO-METOAUYEeCKOro odecnedeHust AJs
CaMOCTOSITEJIbHOM PadoThl 00yYAKOIIMXCS 1O JUCIUTIJINHE

6.1. OcHoBHas TUTEpaTYpa
1. Coonarrs A.}O. YmpaBneHue HpoeKTaMM B KOMIAHMU. MeETOHOJIOTHS, TEXHOJIOTHH,
npakThKa [OneKkTpoHHBIH pecypc]: yueoHuk/ A.}O. Coonstra— DIeKTpOH. TEKCTOBBIE
naHHele.— M.: MOCKOBCKHUI1 (hHHAHCOBO-NIPOMBIIIJICHHBIH yHUBEpCcUTET «CHHEPrus»,
2012.— 816 c— Pexum JOCTYyTIA:
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/17050.html.— 3BC «IPRbooks»

6.2. lonoJiHUTE IbHAS JIUTEPaTypa

1. Top6osuos I'.S. Yropasnenue nmpoekToM [DNEKTpOHHBIN pecypc]: yueoHoe mocooue/ I'..
['op60oB1IOB— DNEKTPOH. TEKCTOBBIE JaHHbIe.— M.: EBpa3uiickuil OTKpBITBI MHCTHUTYT,
2009.— 288 c— Pexum JOCTYyTIA:
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/10885.html.— 3BC «IPRbooks»

2. Komanenko C.II. VmpaBnenne mnpoekTamMu [DIEKTPOHHBIA pecypc]: MNpaKTUuecKoe
nocobue/ C.II. KoBanenko— DnekTpoH. TeKcToBble AaHHble.— MuHck: TerpaCuctemc,
Terpasnur, 2013.— 192 c— Pexum JocTyna:
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/28269.html.— 3BbC «IPRbooks»

3. JlykmanoBa WN.I. YnpaBienue npoexktamu [DNEKTpPOHHBIN pecypc]: yueOHoe mocobue/
WN.I'. JIlykmanoBa, A.I. Kopones, E.B. HexHukoBa— DJIEKTpOH. TEKCTOBBIE JAaHHBIE.—
M.: MocKkoBCKUI TOCyAapCTBEHHbIN CTpouTeNbHbI yHuBepcurer, ObC ACB, 2013.—
172 c— Pexum JloCTyIa:
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/20044.html.— 9bC «IPRbooks»

4. Maromka B.M. Vmpasnenue npoektamu [DIEKTPOHHBIA pecypc]: ydeOHoe mocobue/
B.M. Marmonika— DneKTpoH. TeKCToBble HaHHble.— M.: Poccuiickuil yHUBEpCUTET
JPy*XKOBbI HapoJI0B, 2010.— 556 c.— Pexxum JOCTYyIIA:
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/11440.html.— 3BC «IPRbooks»

5. Meronuueckue pPEKOMEHJALMM [0 BBIIOJIHEHUIO TMPAKTHYECKUX paboT Mo Kypcy
VYnpasieHue npoekTamu [DIEKTPOHHBIN pecypc]/ — DIEKTPOH. TEKCTOBBIC TaHHBIC.—
CaparoB: Bysosckoe oOpasoBanme, 2013.— 186 c— Pexum gocrymna:
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/12808.html.— 9bC «IPRbooks»
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6. Hosuxos /I.A. Ynpasnenue npoexraMu. OpraHu3alliOHHbIE MEXAHU3MBbI [ DJIEKTPOHHBIN
pecypc]/ .A. HoBukoB— DnekTpoH. TekcToBble qaHHbie.— M.: [IMCO®T, 2007.— 140
c.— Pexum nocrtyna: http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/8489.html.—
OBbC «IPRbooks»

7. HpirankoB ILLA. MexnyHapoaHble OTHOLICHUS: TEOPUHM, KOHQIUKTHI, IBMIKEHHS,
opranuzanuu : yaeOnoe mocobue : momymeno YMO - M.: Anpsda-M : UHOPA-M,
2011.-336c¢.

8. Kerzner, Harold (2014) Project Management: Best Practices: Achieving Global
Excellence, 680 p.

9. Pinto, Jeffrey (2012) Project Management: Achieving Competitive Advantage, 528 p.

6.3. YueOHO-MeTOAMYECKOE 00eclieYeHHne CaMOCTOATEIbHOM padoThl
Ararnos, B. C. . ConluanbHO-TIICUX0IOTHYECKHE JETEPMUHAHTBI KPEaTUBHONH KOMIIETEHTHOCTH
CTyZeHTOB : MoHorpadus / Aranos, Banepuii Cepreesuy, /laBneroBa, Paga Yenosna. - M. :
MaxkeeB HUrops BsiuecnaBosuy, 2016. - 163 c.
Mogens TO3WIMOHHOTO OOYYEHHsI CTYACHTOB [DJIEKTPOHHBIM pecypc|: TeopeThudecKue
OCHOBBI U Meronuueckue pekomengauuu/ WM.b. IllusH [u ap.].— ODneKTpoOH. TEKCTOBbIE
naHHble.— M.: MOCKOBCKHII TOpOJCKOM Tenarorndyeckuii yausepcurer, 2012.— 152 c.—
Pexxum poctyma: http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/27375.html.— 3BC
«IPRbooks»
OO6pa3oBaTenbHble HHHOBALIMU U IPAKTUKH Kapbephl : COOPHUK METOIUYECKUX MAaTepHAIIOB U
crateit / PAHXul C npu [Ipesunente PO. - M. : [leno, 2015. - 192 c.
[lcuxomoruss amantanuu W couuanbHas cpefa. CoBpeMeHHbIE MOAXOABI, MPOOJIEMBI,
nepcneKkTuBbl [DnekTpoHHbIN pecypce]/ JII. [lukast [u ap.].— DAeKTpOoH. TEKCTOBBIE JaHHBIE.
— M.: Ilep Co, 2007 — 624 c.— Pexum JocTyna:
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/7431.html.— DBbC «IPRbooks»
CounanbHO-TICUXOJOTMYECKUEe aCMeKThl (OPMHUPOBAaHUS KYJIbTYpbl camooOydaromeiics
opranuzamuu / A. 1. Hukonaes [u ap.] // Bonpocs! icuxonoruu. - 2014. - Ne 6. - C. 44-52.

6.4. HopmaTuBHbIe IPaBOBbIe JOKYMEHTbI
EBpomneiickass XapTusi pPErMOHANbHBIX $I3bIKOB WM sA3bIKOB MeHbIIMHCTB (ETS N 148)
(Crpacoypr, 5 Hos16pst 1992 rona)
MogenbHbiif 3ak0H 00 ocHoBax pernoHanbHON monutuku (I[Ipunsat B r. Cankt-IletepOypre
28.11.2014 TIloctanoBnenuem 41-8 Ha 41-oM TUIEHapHOM 3acemaHu MeXnapiaMeHTCKON
Accam0rnen rocynapcts-yuyactHukos CHI')
MemopanayM O B3aUMONOHHMAaHUU B OOJIACTM MEKPETMOHAJIBHOTO W IPUTPAHUYHOTO
COTpyAHUYECTBA MEKAYy MUHUCTEPCTBOM pErMOHAIIBHOTO pa3BuTHs Pocculickoin denepanuun
u locynapcrBenHbiM komuteToM Kuraiickoit Hapomnoit PecnyOmuku mo pasBuUTHIO U
pedopmam" (IToamucan B r. [llanxae 20.05.2014)
MemopanayM O B3aUMONOHUMAHUM MeXAy MUHUCTEPCTBOM PETHOHAIBHOTO Pa3BUTHUS
Poccuiickon ®enepauyu U1 MUHHCTEPCTBOM PETMOHAIBHOIO Pa3BUTHS U CTPOUTENIBLCTBA
PecniyOnukun MonoBa B obnactu MexperuoHainbHoro corpyauuyectBa" (Ilommucan B T.
Mockse 11.09.2012)
Pemenne Oxonommueckoro cosera CHI' "O mnpoekte mo mnoAroroBKe pernoHalbHBIX
IPOTrpaMM U MPOEKTHBIX MPEIT0KEHUH 110 PELICHUIO INIOOATBHBIX KOJIOTHYECKUX Mpoliem"
(ITpunsito B 1. Mockse 20.03.2012)
MemopannyM O B3aUMONIOHMMAaHMM [0 DPa3BUTHI0 MOPCKHMX MAarucTrpajeid B pEruoHe
rocyaapcTB-4IeHOB YepHOMOPCKOro 3KoHOMU4ecKoro corpyauuyecta (benrpaa, 19 anpens
2007 rona)
"MozenbHbIM 3aKOH 00 OCHOBAX 3THOKYJIBTYPHOI'O B3aMMOJAEHUCTBUS rOCYIapCTB-y4aCTHUKOB
CHI" (Ilpunst B 1. Cankr-llerepOypre 18.04.2014 IloctanoBienuem 40-13 na 40-om
IUIEHapHOM 3aceqaHnu MexnapiaMeHTckoil Accambien rocynapers-yuyactHukos CHI)
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Pexomenpamus N R (2005) 3 Komurera munuctpoB Cosera EBpombl "O mnpenopaBanuu
SI3BIKOB COIPENIENbHBIX rocyapcTB B npurpaHuunbix pernonax” (Ilpunsta 02.02.2005 Ha
913-oM 3aceiaHuM NpeACcTaBUTENICH MUHUCTPOB)

"Cornamenue wMexay IlpaButensctBom Poccuiickoit ®enepauun u [IpaButenbcTBoM
Benrpun o coneiicTBuu MexperuoHaibHOMY coTpyaHuuecTBy" (3akiroueHo B I. bynanemre
17.02.2015)

"[IporpaMMa MEXpPErHOHAJIBHOIO U IPUTPAHUYHOIO COTPYyIHHMYECTBAa Mexay Poccuiickoin
Oenepauueit u Pecnybnukoit Kazaxcran na 2012 - 2017 roapl" (Ilpunsita B r. Actpaxanu
15.09.2011)

"Cornamenue wMexay IlpaButensctBom Poccuiickoit ®enepauun u [IpaButenbcTBoM
JluroBckoil PecnyOnuku o noiarocpoyHoM cotpyaHuuectBe KanmHuHrpajackoi obmactu
Poccuiickoit ®@enepaunu u peruoHoB Jlutosckoit Pecnyonuku" (3aximtoueHo B I. Mockse
29.06.1999)

"EBpocpenn3eMHOMOPCKOE COTJIAIICHUE, YUPEKIAOIIEe aCCOIUAIIMI0 MEXIY AJDKAPCKOU
Haponnoii Jlemokpatuueckoii Pecny6mukoii, ¢ oxHoit Ctoponbl, u EBponeiickum
COOOIIECTBOM M €ro rocynapcTBamu-uieHamu, ¢ Jpyrod Croponsl" (3aKiroueHo B T.
Banencun 22.04.2002

6.5. UnTepHeT-pecypcebl

1. BIBLIOPHIKA. O3nexrtponnas Oubmuoreka ITIMB Poccun. Pexum pocryma:

http://www.bibliofika.ru/

IQlib — snexTponHO-0MOMMOTEUHAs cucTeMa. Pexxum poctyna: http:/www.iglib.ru/

Lib.Ru: bubmuorexa Makcuma Mormkosa. Pexxum goctyma: http://lib.ru/

bazbr nanaeix MHUOH. Pesxxum noctyna: http://www.inion.ru/product/db.htm

bubnnoreka 06pa3oBaTeIbHOTO MOpTasia « DKOHOMHUKA, COLIMOIOTUS, MEHEDKMEHT.

Pexxum noctyma: http://ecsocman.edu.ru/

6. bubnuoteka y4eOHOI M Hay4yHOH JIUTEPAaTyphl PyCCKOTO I'yMaHUTApPHOI'O UHTEPHET
yHuBepcuteTa. Pexxum nocryna: http:/www.i-u.ru/biblio/default.aspx

7. bubnuoteka ¢enepanbHoro nopraia «Poccuiickoe oOpaszoBanue». Pexum gocrymna:
http://www.edu.ru/

8. EnuHoe okHO nocTyma K oOpa3oBartenbHbIM pecypcaM. bubnuoreka. Pexxum noctyna:
http://window.edu.ru/library

9. HUuctutyt rocynapctBa u npasa Poccuiickoit Akanemun Hayk — www.igpen.shpl.ru

10. Karanor Hayunon bubmuorexu MI'Y. Pexunm JlocTyna:
http://search.nbmgu.ru/search/

11. Jlynkun P.H. Poccuiickuil mpOTECTaHTH3M: €BaHIE/IbCKUE XPHUCTHAHE KaK HOBBIN
couuanbHbIl (heHomeH//Pexxum noctyma http:/www.sov-europe.ru/2014-3.htm

12. Hayunas 6ubmuorexa MI'Y um. M.B.JlomoHOCOBa — www.nbmgu.ru

13. Hayunass Oubnunotreka CankT-IleTepOyprckoro rocyaapcTBEHHOTO YHUBEPCUTETA -
www.lib.pu.ru

14. Hayunass  snextpoHHas  Oubiamoreka  eLIBRARY.RU. Pexum  nmocryma:
http://www elibrary.ru/

15. Hayunas snextponnas 6ubnuoreka ['TIHTB (xaranor ['ocymapctBenHoit ITy6mumunon
Hay4YHO-TeXHU4eckoi Oubnmorekn) Poccun. Pexxum noctyna: http://ellib.gpntb.ru/

16. HatmonanbHast 31eKTpoHHast Oubnuoreka. Pexxum noctyna: http://www.rusneb.ru/

17. Ilpesunentckass  Ombmuoreka wM. b, H. Enpmmaa pexum — mocryma:
http://www.prlib.ru/

18. CoanbIit Karajior 3JIEKTPOHHBIX OuOIMOTEK. Pexum JoCTymna:
http://www.lib.msu.ru/journal/Unilib/main.htm

19. YauBepcurerckas oubmmoreka. Pexxum noctyna: http:/ www.bibliclub.ru/

20. lentpanbHass OubOnMoTeKa O00pa3oBaTeNbHBIX pecypcoB. Pexum  nocryma:
http://www.edulib.ru/

el



http://www.edulib.ru/
http://www.bibliclub.ru/
http://www.lib.msu.ru/journal/Unilib/main.htm
http://www.prlib.ru/
http://www.rusneb.ru/
http://ellib.gpntb.ru/
http://www.elibrary.ru/
http://www.lib.pu.ru/
http://www.nbmgu.ru/
http://www.sov-europe.ru/2014-3.htm
http://search.nbmgu.ru/search/
http://www.igpen.shpl.ru/
http://window.edu.ru/library
http://www.edu.ru/
http://www.i-u.ru/biblio/default.aspx
http://ecsocman.edu.ru/
http://www.inion.ru/product/db.htm
http://lib.ru/
http://www.iqlib.ru/
http://www.bibliofika.ru/
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21. lypkan A.A. EBpoma: MCIaMCKHUIl pajuKaliu3M Vs MOAEpHMU3aLUs Hciaama//Pexum
noctyma: http:// www.sov-europe.ru/2014-2.htm

22. DxoHomuuecknii u coruanbubiii coBeT OOH (f3bIk caiita — aHrmuiickuii). Pexxum
noctyna:  http://www.un.org/en/development/index.shtml;  Pexum  gocrtyna:
http://www.un.org/en/ecosoc/

23. DnextpoHHast Oubmuoreka "Hayunoe wnacnenue Poccum». pexum jpoctyna:
http://nasledie.enip.ras.ru/index.html

24. DnexrponHas oubmuoreka TWIRPX. Pexxum noctyna: http://www.twirpx.com/

25. OnextponHass bubmmorexka I'VY. IlomHoTekcToBble 3apyOexHble Oa3bl JIaHHBIX.
Pexum noctyna: http://library.guu.ru/Full text foreign database.html

26. DnextpoHHast bubnuoteka Poccuiickoii rocynapcrsennoit 6ubmmorexu (PI'B). Pexum
noctymna: http://elibrary.rsl.ru/

27. Onextponubli  (oua Poccuiickoii HanmonaneHO# Oubmuoreku (PHB). Pexum
noctyna: http://leb.nlr.ru/, http://www.nlr.ru:8101/poisk/index.html#1

6.6. Unble HCTOYHUKHU

1._barparuonu K. Ynpasnenue puckaMmu B poeKTax: ncuxonorunueckuit noaxon (Yacts 1) /
[IpoGiiembl Teopuu U npakTuku ynpasieHus. - 2015. - Ne 5. - C. 100-107.

2. barparuonu, K. Ynpasnenue puckamu B IpoeKTax: ncuxoiorunyeckuit noaxon (Yacts 2)/
[IpoGriembl Teopun U NpakTUKu ynpasiaeHus. - 2015. - Ne 6. - C. 75-85.

3. TI'ybanoB J.A. CouunanbHble cetd. Moaenu MHOOPMAIIMOHHOTO BIUSHUS, YIIPaBICHUS U
MPOTUBOOOPCTBA [DIIEKTPOHHBIN pecypc]: yueOHoe mocobue/ I'ydbanoB [I.A., HoBukor
J.A., UxaptumBumu A.I'— DOnekTpoH. TekcToBble AaHHble.— M.: W3marenbcTBO
¢usuko-maremarnyeckod  juteparypbl, 2010.— 228 c.— Pexum poctyma:
http://www.iprbookshop.ru/8531.html.— 3BC «IPRbooks»

4. Epmonosa H. Ilpoasmxkenue OusHeca B counanbHbix cetax Facebook, Twitter, Google+
[DnexTpouHslii pecypc]/ EpmonoBa H.— DnekTpoH. TeKCTOBBIE JaHHbIe.— M.: AJTbIHHA
[Ta6mumep, 2016.— 401 ¢.— Pexum mocryna: http://www.iprbookshop.ru/48465.html.
— OBC «IPRbooks»

5. Vmuenko E.H. Pa3paboTka MHTEpaKTUBHBIX MYJIbTUMEIUNUHBIX PECYPCOB MPHU IOMOIIU
COLIMAJIBHBIX CEPBHMCOB CETH MHTEPHET [DIEKTPOHHBIM pecypc]: mMarepuanbl HayuHBIX
uccnenoBannit/ Ynpuenko E.H.— DOnexTpoH. TekcroBble naHHble.— Bomnrorpan:
Bonrorpanckuii - rocynapcTBEHHBIH — COLIMANBHO-TIEAArOTMYECKUl  YHUBEPCHUTET,
«Ilepemena», 2012.— 64 c.— Pexum goctyna: http://www.iprbookshop.ru/21457.html.
— DOBC «IPRbooks»

6. Xenaman K. [IpodeccuonansHoe ynpapieHnue mpoektoMm - M.: buno- M.: JlaGoparopus
3nanui, 2012. - OBC "Jlans" [http://e.lanbook.com/books/element.php?pll id=8747]

7. Uunec, I'. JI. [IpoekTsl u ynpaBieHHe MPOSKTAMH B COBPEMEHHOIN KOMIIAHUH : yuyeOHOe
nocobue - M. : Onumn-busnec , 2010. — 463 c.

8. Opuk Kusaiitnen6epr XXusHp cono [DneKTpoHHBI pecypc|: HOBas colualbHas
peanbHOCTh/ Opuk KisiiHeHOepr— ODJEKTpOH. TEKCTOBbIE JaHHble.— M.: AJbnHuHa
[TaGmumep, AnenunHa  HoH-ukmH, 2016.— 279 c¢— Pexum npocryma:
http://www.iprbookshop.ru/42088.html.— DBC «IPRbooks»

7. UndopmMannoHHbIEC TEXHOJIOTMH, IPOrpaMMHOe o0ecnedeHne U MH(pOpManMOHHbIE
CIIPAaBOYHBIE CHCTEMbI

7.1 Joctyn k uHGOpMALMOHHBIM M OuOmMorpaduyeckum pecypcam B ceTd MHTepHeT amus
KaXJI0ro oOydarolerocs MHBAIUAA WIM OOY4arolIerocs C OrPaHUYEHHBIMU BO3MOXKHOCTSAMH
370pOBbsl 0OECHEUEH MPEIOCTABICHUEM €MY HE MEHEE UeM OJHOr0 y4eOHOro, METOIUUYECKOro
IeYaTHOTO W/HIIH OJICKTPOHHOT'O HM3JaHUA 110 IIPAKTHKC (BKJHO‘I&?I OJICKTPOHHBIC 0asbl
NEPUOMYECKUX H3JaHMi), B (opmax, alanTUPOBAaHHBIX K OTPaHUYEHUSM HUX 37I0POBbS M
BOCHPUSATHS HH(OPMALIUU:


http://e.lanbook.com/books/element.php?pl1_id=8747
http://www.nlr.ru:8101/poisk/index.html#1
http://elibrary.rsl.ru/
http://library.guu.ru/Full_text_foreign_database.html
http://www.twirpx.com/
http://nasledie.enip.ras.ru/index.html
http://www.un.org/en/ecosoc/
http://www.un.org/en/development/index.shtml
http://www.sov-europe.ru/2014-2.htm
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Jlnist 00yuarommxcs ¢ HapyIICHUsIMU 3pEHUS:
® B rieyaTHOM (popMe yBeIMUECHHBIM MIpUPTOM;
® B (hopMe ITEKTPOHHOTO JOKYMEHTA;
¢ B popme ayauodaiina;
¢ B nieyatHo (opme mpudTom bpaitns.
Jnist o0y4aronmxcs ¢ HapyIICHUsIMH CITyXa:
® B 1ieyaTHOM (opme;
® B hopMe IEKTPOHHOT'O JOKYMEHTA;
¢ B popme aymrodaiina.
JInst oOydaromuxcsi ¢ HapyIIeHHSIMU OIOPHO-ABUIaTeILHOTO ammapara:
® B r1e4aTHOH (opMme;
® B (hopMe AIIEKTPOHHOTO TOKYMEHTA;
¢ B popme aymuodaiina.

7.2. adopmaius 0 MecTax MPOXOXKIACHUS MPAKTHKH U O COJACPKAHUU MPAKTHKH pa3MelaeTcs
Ha caiiTe MHPOPMAIMOHHO-KOMMYHUKAIIMOHHOM ceTh HTepHeT.

Mecra nposeneHuss IpakTuk: ToproBo-mpomsliuieHHas mnanara Pocculickon @enepauuu,
OdenepanpHas chayxba B chepe CBsA3M, HHPOPMAIMOHHBIX TEXHOJOTHA M  MAaCCOBBIX
KOMMYHHKanuii, deaepanbHOe areHTCTBO M0 JieJaM HAallMOHAJIBHOCTEN, AHATUTUUECKUHM LIEHTP
PAHXuI'C, [Iloctosnnoe mnpexacrasurensctBo KYP mpu npesumente PO, Lentp
MexayHapoaHoro corpyaauuectsa, AHO EBpa3uiickuii MHCTUTYT COLMAJIBHO-IIOIUTUYECKUX
nccaen0BaHn, MOCKOBCKHN JOM HAIIMOHAJIBHOCTEN U APYTHE.

7.3. J171s1 KOHTaKTHOM U CaMOCTOSITENIbHOM pabOThl UCIIONB3YIOTCS CIIEAYIONINE MYIbTUMEIUNHBIE
KOMIUIEKCHI, JIEKTPOHHBIE YU€OHUKHM M ydeOHbIe MOCOOUs, aJanTUPOBAaHHBIE K OTPAaHUYECHUSIM
310poBbs oOyvaronuxcs: Hayunas 6uomuorexka PAHXul'C. URL: http:/lib.ranepa.ru/; Hayunas
anekTponHas Oubmmuoteka eLibrary.ru. URL: http:/elibrary.ru/defaultx.asp; HanmonaneHas
anekTpoHHas O6ubmmoreka. URL: www.nns.ru; Poccuiickas rocynapctBeHHast oudnmuotexa. URL:
www.rsl.ru; Poccuiickas HaumoHanbHas OuOmmorexka. URL: www.nnirru; DnekTpoHHas
oubmoteka Grebennikon. URL: http://grebennikon.ru/; DnexTpoHHO-OMOIMOTEUHAs cHUcTeEMa
WznarensctBa «Jlamp». URL: http://e.lanbook.com; DnekTpoHHO-OMOIMOTEYHAsT cHUCTEMa
IOPAMT. URL: http://www.biblio-online.ru/.

7.4. OOGyugaromuecss 00eCIeUnBaIOTCS CIEAYIONIM KOMIUJIEKTOM TPOTPaMMHOTO OOecIiedeHus,
aJlanTUPOBAHHOTO JUIsI OOYyYaloImUXCS C OrPaHUYEHHBIMH BO3MOXKHOCTSIMH 3[I0POBbS U
00yJaromuxcsi THBAJIUIOB:

111 OOY4YaIOLIUXCSl ¢ HAPYIICHUSMU 3PEHUS:

MAGIC (mporpamma jjisi 5KpaHHOTO YTEHUS U YBEIHUYEHUS);

JAWSforWindows (mporpamma ajisi 4UTeHHS € 3KpaHa KOMITBIOTEPA);

U1 00y4aIOLIMXCS C HApYHIICHUSIMH CITyXa!

MIPOTPaMMBbI 3BYKOYCHIICHUS;

U1 00y4aIOLUXCsl C HAPYLIEHUSIMHU OMOPHO-/IBUraTEeILHOTO anmapara:

IporpaMMsl [yt o0ecrieyeHus paboThl abTEPHATUBHBIX YCTPOUCTB BBOA HH(OpMALIUH.

8. MarepuajbHO-TeXHHYeCKasi 0a3a
OO0ecrieunBaeTCsl BO3MOXHOCTh OCCHPENATCTBEHHOTO JOCTYIAa OOYJarONIUXCs WHBAIHIOB B
ayIUTOpUM, TyaleTHbIE W JIpyrHe TIOMEIICHHs, a TaKKe HX MpeObIBaHUS B YKa3aHHBIX
MOMELIEHUAX (HaJu4ue MaHIycoB, MOPYYHEH, PaCIIMPEHHBIX JBEPHBIX MPOEMOB, JU(PTOB, MPU
OTCYTCTBHHM NU(TOB ayAUTOPHUS paclojiaraeTcsi Ha TMEPBOM dTa)xe, HaJUdue CHEIUaTbHBIX
Kpecell U IPYTuX MPUCTIOCOOICHMIN).
Y4eOHble ayAUTOPUU MAJI1 BCEX BUAOB KOHTAKTHOW W CaMOCTOSITENILHOM paboThl, HaydHAas


http://www.biblio-online.ru/
http://e.lanbook.com/
http://grebennikon.ru/
http://www.nnir.ru/
http://www.rsl.ru/
http://www.nns.ru/
http://elibrary.ru/defaultx.asp
http://lib.ranepa.ru/
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OubIMOTeKa M MHBbIE TOMEIEHHs JUIsl 0OydeHMs OCHAILEHbI CIEHUaIbHBIM 00OpYIOBaHHUEM U
y4eOHBIMM MECTaMHM C TEXHHUYECKHUMH CpEeACTBAMU OOydeHHus [Uisl OOyYaroIIuXcs C
OrpaHUYEHHBIMU BO3MOKHOCTSIMH 3/10pOBbsI U OOYYaIOLIUXCSl MHBAIMJIOB C PAa3HBIMH BHIAMU
OTpaHUYEHUH 30POBBS:

- C HApyILIECHUAMHU 3PEHUS:

npunrtep bpaiing braille embosser everest-dv4;

JIEKTPOHHBIN pyuHOU BuneoyBeneuntens CAHI/];

muctuieit bpaitns Focus 40 Blue;

YCTPOMCTBO AJIs CKaHUPOBaHUs U uTteHus ¢ kamepoit SARACE;

- C HApYILICHUSAMH CIIyXa:

cpencTBa OecipoBoIHOM nepenaun 3Byka (FM-cuctemsi);

aKyCTUYECKUN YCUIIUTEIb U KOJIOHKH;

- C HapYILIECHUSMHU OIIOPHO-ABUTaTEIBHOTO allapara:

NEePEeIBUKHBIE, PETYJIUPYEMbIE HPrOHOMMYECKHE MapThl € MCTOYHUKOM IUTAHUS  JUIS
UHAVBUAYAJIBHBIX TEXHUYECKUX CPENCTB;

JPYTruX TEXHUYECKUX CPEACTB MpueMa-nepenadd yueOHol MHpopMalnuy B TOCTYIHBIX (popmax
JUIS CTYAEHTOB C HapyIIEHUSMH OIIOPHO-ABUTATENIBHOIO alapara.
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