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b1.B.09 OnepannonHo-puHAHCOBOE INIAHUPOBAHNE

ABTtop: Casuau T.A., 1.3.H., npodeccop

Kox u HamMeHOBaHMe HANPaBJICHUS NMOATOTOBKH, HANpPaBJeHHOCTH (mpodu-
Jas): 38.03.01 DxoHomuka, mpoduiib « IKOHOMUKA MPEINPUATUN U OpraHU3ALIU

Kamupukanust (cTeneHn) BbITYCKHMKA: OaKanaBp

®opMma 00y4eHHUsI: OYHAS, OYHO-3a0YHAs, 3a0YHAS

Leab ocBOeHUs TMCUMIJIMHBI:

CdhopmupoBaTh KOMIIETEHIIMU B 00JIACTH HHCTPYMEHTAPHs OCYIIECTBICHUS OTepa-
[IMOHHO-(UHAHCOBOTO TUIAHUPOBAHUS JEATEIBHOCTH XO3SHCTBYIOIIETO CYyOBEKTA.

JucuuninuHa o0ecreuynBaeT OBIAJCHUE CIEAYIOIIMMHI KOMIIETEHIUSIMU:

[1K-3 «CriocoGHOCTh BBINONHATh HEOOXOAUMBIE JIJISI COCTABJICHUSI S3KOHOMUYECKHUX
pa3/esioB IIAHOB pacdeThl, 0OOCHOBBIBATh UX U MPEACTABIATh PE3yNbTaThl paOdOThI B CO-
OTBETCTBUU C MPUHITHIMU B OPTaHU3AIUU CTaHAApTAMU.

Kon srana ocBoenus kommerenuuu: [1K-3.4.1 «Cnoco6HOCTh 00OCHOBBIBAThH pac-
YeThl U MPEJCTABIATh PE3yIbTaThl PaOOTHI B COOTBETCTBUH C MPUHITHIMU B OpraHU3alluU
CTaHJapTaMu».

[IK-11 «CrocoOHOCTh KpUTUYECKH OLEHUTH IpeajiaraeMble BApUAHThI yIIpPaBJIECH-
YECKUX PEIICHUN U pa3padoTaTh U 000OCHOBATH MPEAJIOKEHHUS 10 MX COBEPIICHCTBOBAHHIO
C Y4€TOM KPUTEPUEB COIMATBLHO-IKOHOMUYECKOH 3((HEKTUBHOCTH, PUCKOB U BO3MOMXHBIX
COLIMATTbHO-9KOHOMUYECKUX TTOCIIEICTBUI.

Kon srama ocBoenusi kommnetenunuu: [1K-11.2.1 «CmocobHOCTh pa3paboTath u
000CHOBAaTh MPEJIOKEHUS TI0 COBEPIIICHCTBOBAHUIO YIPABICHUYECKUX PEIICHUN C yU4eTOM
KPUTEPUEB COLIMATIBbHO-9KOHOMUYECKOHN 3()(h)EKTUBHOCTH, PUCKOB U BO3MOKHBIX COIL[UAIIb-
HO-3KOHOMMYECKHUX MOCIEICTBUN.

JIIK(IT)-4 «CrnocoOHOCTh K HUCIOJIb30BAaHUIO UHCTPYMEHTApUS CTPATETHYECKOTO
MEHEeKMEHTa 1711 2P(GEKTUBHOTO Pa3BUTHUSI MPENNPUATUN U opranuzaimiiy. Kox stama
OCBOEHUS KOMIIETEHIINH:

Kon stana ocBoenust komnerenmuu: JAIK(IT)-4.1 «Cnoco6HOCTh UCTIOIB30BATh WH-
CTPYMEHTapui CTPaTErMUYeCKOr0 MEHEHKMEHTAa TMPH TMPUHSATUU YIPABICHUYECKUX peIlle-
HU.

IInan kypca:

Pazpen 1. «OnepaiimoHHO-(h)MHAHCOBOE MJIAHUPOBAHUE W €T0 MECTO B CHUCTEME
Hay4YHBIX 3HAHWI» TOCBSIICH W3YYEHHUIO Pa3BUTHUSI TEOPUHU OIEpaliOHHO-()UHAHCOBOTO
MJIAHUPOBaHUS U (POPMUPOBAHUIO €T0 COBPEMEHHOTO 00BEKTA U TIpeMeTa.

Paznen 2. «lIpyuHOMOBI ¥ METOAUMYECKUI HWHCTPYMEHTApUN OINEpallMOHHO-
(hMHAHCOBOTO TJIAHUPOBAHUSY PACKPHIBAET OCHOBHBIE TIPUHITUIIBI, COBPEMEHHBIE MOAXOIbI
¥ METOJIbI OTIEPAMOHHO-(PUHAHCOBOTO TUIAHUPOBAHUS JCSTETHHOCTH KOMITAHHH.

Paznen 3. «[lnanupoBanme omepanOHHBIX 3aTpaT U ONEPAIMOHHBIX (DMHAHCOBBIX
pe3ynbTaToB Ha ocHoBe MeToma CVP «3aTpatbi-o0beM Mpoaak-mpuoObLIL»» paccMaTpuBa-
€T TEOPHUIO U MPAKTUKY MPUMEHEHHUS JTAaHHOTO MOAX0/A Yepe3 METOAMKN MapKUHAIBHOIO



aHayM3a NpuObUIM M MOKa3aresneil puHancoBoil 3((HEKTUBHOCTH ONEPALMOHHON IEATEIb-
HOCTH, oTpejiesieHust 6€3yOhITOYHOTO 00beMa IIPOJIaK U 30HBI 0€30IMaCHOCTH (PUPMBI.

Pasnen 4. «[lnaanpoBanue (GUHAHCOBBIX PE3yJIHTATOB HA OCHOBE OINEPAIIMOHHOTO H
(UHAHCOBOTO JIEBEPHUIXKA» OCHOBAH Ha METOJMKE pacueTa CHJIBI BO3JEHCTBUS OIepallu-
OHHOTO phluara, €€ CTOMMOCTHBIX IMOKa3aTelNsAX U MHTEPIpPETaIlluu IS IeNiel MIaHupoBa-
HUSI CTPYKTYPBI 3aTpaT, BBISABICHUS BIHMSHHS ONEPAIIMOHHONW MPUObUIM HAa WHBECTHIOH-
HBIC TIOKA3aTeNH MPEANPHUATHS Yepe3 GUHAHCOBBIN JIEBEPHIK.

Paznen 5. [IporHo3mpoBaHue COBMECTHBIX 3(PPEKTOB JEBEPUIK-BO3ACUCTBUSA Ha
POCT CTOMMOCTH KOMIIAHMM TOCBAIIEH M3YyUYEHUIO BO3MOXXHOCTEH MPUMEHEHHUS MOJACIHU
coBMeCTHOTO 3(dekTa onepanrmoHHoTo U (prHAHCOBOTO phIyaroB (3ddext obmero prrya-
ra) B COBPEMEHHBIX YCIOBUSX IMPH MJIAHUPOBAHUH MPHUBJICUEHUS PA3TUYHBIX UCTOYHHKOB
3aeMHOTO (PMHAHCHPOBAHUS U YPOBHEH pHUCKa.

@opMbI TEKYIIEr0 KOHTPOJISI U MPOMEKYTOYHOM ATTeCTAIUHN:

@DopMbI U1 METO/IBI TEKYIIETO KOHTPOJII YCIIEBAEMOCTH: OMPOC U TECTUPOBAHUE IO
TeMaM Kypca, pEeIIeHHe MPaKTUKO-OPUEHTUPOBAHHBIX 3a/IaHUM, y4acTHE B JUCKYCCHUSAX U
JICJIOBOM UTpe, OJATOTOBKA peepaTuBHOTO COOOIIECHNUS, HAITMCAHUE JCCE.

dopMa MPOMEKYTOUHOM aTTECTAIIMK — 3a4E€T C OLIEHKOM.

[Tnanupyemble pe3yabTaThl O0yUeHHUS:

3HaHun:

— MPUHATHIX B OPTaHHU3AIMU CTAaHIAPTOB OOOCHOBAHUS PACUYCTOB JUIS OIMEpAIlHOH-
HO-(puHaHCOBOTrO ManupoBanus (I1K-3);

— MPUHATBIX B OpraHU3aIlMM CTAaHIAPTOB MPEACTABICHHUS PACUCTOB VIS OIepallu-
oHHO-(uHaHcoBoro ianuposanus (11K-3);

— KkputepueB GpuHAHCOBON 3(P(HEKTUBHOCTH YMHPABJICHUECKUX PEIICHUN B 001acTH
oreparMoHHoM aesatenbHocTH npeanpusatus (ITK-11);

— TPUHIATIOB KPUTHYECKOTO aHAM3a U KPUTHYECKOW (DMHAHCOBOHM OIEHKH BapH-
AHTOB YIIPABJICHYCCKUX PEHICHUN B 00JACTH OMEPAIMOHHOW MEATCILHOCTH MPEIITPHUITHS
(TIK-11);

— METOJIWKH TIO BBIOOPY W HCIIOJIH30BAHUIO WHCTPYMEHTOB CTPATETHMYECKOTO Me-
HE/DKMEHTA JIJIs 1eJiel oneparioHHO-(UHAHCOBOTO IJIAHUPOBAHUS JIEATEIBHOCTH Tpe-
npusttus (ATTK(I1)-4);

— IIeJIA, COJAEPKaHUs, TPUHITUIIOB U MHCTPYMEHTAPHUS CTPATETUYECKOTO MEHEK-
MEHTa B 00JIaCTH ONeparMoHHO-(hUHAHCOBOTO TuTanupoBanus npennpustus (JI1K(IT)-4).

YMmenus:

— 000CHOBaTh MPOW3BENCHHBIC (DMHAHCOBBIE PACUETHI JUIsI COCTABICHUS OMEpall-
OHHO-()MHAHCOBBIX TIaHOB U MporHo30B ([1K-3);

— TMPEJCTAaBUTH PE3YJIbTATHl PACUETOB B PA3IMYHBIX ()OpMaxX B COOTBETCTBHH C Me-
TOJIAMH ONepaIlioHHO-(uHaHCcoBoro tanupoBanus (I1K-3);

— BBIpa0aThIBaTh HECKOJIBKO BApHWAHTOB WCIOJHEHUs (PMHAHCOBOTO YIIpaBIICHYE-
CKOTO PEIICHHs] B 00JIACTH OMEPAMOHHON JEATCILHOCTH MPEANPHITHSI, B TOM YHCIIC B
YCIOBHUSX HeonpeaeneHnoct u puckos (ITK-11);



— MPOTHO3UPOBATH TMOCIEICTBUS HCIOIHEHUS (PMHAHCOBBIX YIPABICHUYECKHX pe-
MIEHUI B 00JaCTH ONEpPalMOHHON JEATEIbHOCTH MPEANPUITHS, B TOM YHCIE B YCIOBUSIX
HeonpeaeacHHocTu u puckoB (ITK-11);

— OLICHUBATh YCJIOBHUS M (PAaKTOPbHI, BIUSIONIME HA MPHUHITHE CTPATETMYECKUX pe-
IICHWI Ha YPOBHE OINEPalMOHHO-(DMHAHCOBOTO TUIAHWPOBAHUS MPEATNPHUATHUS UM OPTaHU-
sanmu (JTTK(IT)-4);

— aHaJM3UpPOBaTh BHEIIHIOID U BHYTPEHHIOIO CPEIy OpraHU3alluH, BBIBISTH €€
KJIFOUEBBIE DJIEMEHTHI U OLIEHUBATh UX BIMSHHUE HAa KOHKYPEHTOCIOCOOHOCTH (hUPMBI Ha
ypOBHE OlepanroHHo-(GuHaHcoBoro mianupoBanus (JIIIK(I1)-4).

HaBbiku:

— BJIJICHUS CMOcOOaMU TPEICTaBIICHUs TMOKa3aTesed onepalnuoHHO-(GUHAHCOBOTO
IUTAHUPOBaHUsI AesTenbHoCTH npennpusatuit (1TK-3);

— MPUMEHEHHs] METOJIMKH 00OCHOBAHHUS PacyeTOB OCHOBHBIX (PMHAHCOBBIX IMOKa3a-
TEJICH JUTsl COCTABJICHUS TUTAHOB 110 oreparmoHHoi aesrensHoctr (I1K-3);

— (UHAHCOBOM OILIEHKU TPE/JIaracMbIX BApUAHTOB YIIPABICHUYECKUX PEIICHUN B 00-
JIaCTH OTNEPAMOHHOM AesiTeabHocTH mpeanpusatus (ITK-11);

— aHaJli3a BHEIIHEW W BHYTPEHHEU cpeibl GUPMBI ¢ UCIIOJIb30BAaHUEM UHCTPYMEH-
Tapusi, pa3pabOTaHHOTO B TEOPHH M MPAKTHKE CTPATETUYECKOTO MEHEIKMEHTA ISl [eNIen
OIePaMOHHO-(PHMHAHCOBOTO IUIAHUPOBaHUs AesrenbHocTr npeanpustus (AITK(I1)-4);

— MPUMEHEHHS] WHCTPYMEHTApHUsl CTPATETWYECKOTO MEHE)KMEHTA MPHU MPUHSATHH
KOHKPETHBIX YIPaBICHUYECKUX PEHICHUM IS 1IeJield onepanroHHO-()UHAHCOBOTO TUIAHU-
poBanus aestenbHocty npeanpustus (JIITK(IT)-4).
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