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He.]'lb OCBOCHUSA NUCHUIIJINHDBI:
C(I)OpMI/IpOBaTB Y CTYACHTOB CIIOCOOHOCTh HaxXOo4UTh OPraHU3alluOHHO-YIIPABICHUCCKNEC PCUICHUA
N TOTOBHOCTBH HECTH 3a HUX OTBETCTBCHHOCTD C HOSI/IHI/Iﬁ COHHaJIBHOﬁ SHAYMMOCTH IPUHUMACMBIX
pemeHHﬁ; CriocoOHOCTB JACMOHCTPHUPOBATh 3HAHUA IIOCIICAHUX IIPOPBIBHBIX HaHpaBJ'IeHI/Iﬁ B
MCHCIKMCHTC U CBA3AaHHBIX C HUMU PCBOJIONUOHHBIX OTKpLITHﬁ, TEXHOJIOTUM U IMPOAYKTOB.

Ilinan kypca:

Tema 1. OcoO0eHHOCTH YyIIPABJICHHS PECTOPAHHBIM NPEANPHUATHEM B COBPEMEHHBIX
YCJIOBHUSIX.

TenpeHuu pa3BuTHs COBPEMEHHOTO yrpanieHus. [Ipobiaembl ynpaBieHus pecTOpaHHbIM
npennpustueM. [lepen3ObITOK yNpaBIeHYECKOro MEpCOHala Ha PECTOPAHHOM MpPENIpPUSITHH.
[TpodeccronanusM yrnpaBieHUECKOro cocTaBa. BiusiHIe HallMOHANBHOM KyJIbTYphl COTPYIHHKOB
Ha YIIpaBJICHUC. q)OpMI/IpOBaHI/Ie KOHKYPCHTHBIX IMIPEUMYIICCTB KOMIIAHHUH. OCHOBHBIE HCTOYHHKHU
MHHOBAIMH, ©X 0COOEHHOCTH Ha NPEANPHUATUAX MEHEKMEHTA TOCTUHUYHOW HHAYCTPHH.

Tema 2. CoBeplieHCTBOBaAHHME NPOAYKIMA M CHA0KeHHE ChIPbEM B HHAYCTPHH
rocTenpuuMCTBA.

[TocTpoenue cBs3el ¢ MOCTAaBIIMKAMHU MPOAYKIMU U YCIYT KaK BO3MOXXHOCTb PAa3BUTHUS
B3aMMOBBITOJTHOTO COTPYJIHHWYECTBA C BHEIIHEH cpenoi. Pabora ¢ mocTaBmmKaMu Ha WX
TEPPUTOPUU U TeppuTOpuu pectopana. Kommabopauus ¢ ApyruMU MPEANPUSTHAMH IS
MIPOJBIIKEHUS CBOMX YCIYT (TacCTpOHOMUYECKHE (DECTUBAH | T.I1.) [ OpU30HT raCTPOHOMUYECKHUX
NpeUIOKCHUN:  HEeOXKUIaHHBIE (OpPMBI, HEOXKUJAHHBIE TPOAYKTHL. TpagullMoOHHOE U
WHHOBAIMOHHOE 00opynoBanue [1pon3BoICTBEHHBIC N3IEPKKH, KOTOPBIE CHEAAIOT TPHUOBLITH.

Tema 3. Cnenuguka COBpeMEHHOI0 yIIPaBJIeHHUS MEPCOHAJIOM B HHAYCTPHUH
rocTenpuMuMCTBA.

OcHOBHBIE CTpaTeruy HaliMa yrpaBJIeHY€CKOr0, 00CIIy’KUBAIOIIIEr0 NEPCOHaa, IepcoHaa
KyXHH. YOpaBjieHHE 3HAaHWAMU B OpraHHu3allld, co3fdaHue Oaszbl 3HAHWHM, aBTOMATU3alUsi M
urpodukanus ooydenus. OnpeaeneHue HHIUBUIYaTbHBIX MOTUBATOPOB COTPYIHUKA. BHeapeHue
MOTHUBAIIMOHHOHN CHCTEMbI OTOXKIECTBICHHUS paOOTHUKA U 3aBE/ICHUS.



Tema 4. O0ecnieyenne 0e30MACHOCTH NPENPUATHS.

Heb6naronanexunocts nepconana. Kauectsa, cBUI€TENbCTBYIOIINE O HEOIArOHAACKHOCTH.
Puck, BbI3BaHHBIN YBOJIBHEHUMEM IEPCOHANA. J[OCTHIKEHHE JIOSJIIBHOCTH COTPYIHHKOB.
CoBpemeHHbIe cIOcO0bI 00eCIeueHUsI COXPAaHHOCTH UMYILECTBA B UHAYCTPHUH FOCTEIIPUUMCTBA.

Tema S. IIpaBoBbie npod/ieMbl B MHAYCTPUHU IOCTENPUUMCTBA.

3aKOHONATEIHCTBO B OONACTH BBIC3THOW TOPTOBIH: OpraHU3aius paboTbl (ya-TPaKoB.
Opranuzanus paOoThl IETHUX BepaHa. VI3MeHeHHs B IOPsIKe IOTy4EHUS aJIKOTOJIbHOM JIMLIEH3HH.
BHenpenne kacCoBbIX anmaparoB ¢ PyHKIHEH Mepeadn JaHHBIX B OHJIAHH peKuMe.

Tema 6. PenmyTanusi rOCTHHUYHOIO ¥ PECTOPAHHOIO NpeANPHUATHS.

Crnenuduka KOMMYHHMKALlMOHHOIO IIpOLECCa B COLMAIbHBIX ceTsaX. PopmajbHble U
HeOpMaJbHBIE KOMMYHHUKAIIMM C T[OCETUTENSIMU MNpEAnpusaTHs. HeraTtuBHbIE OT3BIBBI
HIOCETUTENEH 0 KauecTBe MPOAYKIMM U YCIIYT B CETU MHTEPHET U MpaBuiia paboThl ¢ HErATUBOM.
Benenue nu4HbIX CTpaHUI] COIUANBHBIX CETEN PYKOBOJCTBA MPEAPUSATHUS.

@opMbI TEKYIIET0 KOHTPOJIS U MPOMEKYTOYHOM aTTeCTAlMU:
B xome peammsanum gucummiimHbl Bb1.B.21 «AkTyajqbHble npo0JeMbl HHIYCTPHH
rocTenpUUMCTBA» MCIOJbL3YIOTCHA CJIeAYIONIe MEeTO/Ibl TEeKYIIero KOHTPOJIsl yCIIeBaeMOCTH
00y4YaKOIIHUXCH:
— TP TIPOBEJICHUHU 3aHATHH JICKIIMOHHOTO THIIA:
OpU YTEHUH JIEKIHUHA HCIHOJIb3YeTCs OOBSICHUTENbHO-MIIIOCTPATUBHBIN METOA C 3JIeMEHTaMu
MpoOJEMHOTO H3JIOKEHUsT Y4eOHOUW wuHpopMauy (MOHOJOTUYECKOU, TUAJIOTUYECKOW WIIU
ABPUCTUYECKON);
— TP MIPOBEJICHUH 3aHITHI CEMUHAPCKOTO TUTIA!
OIpOC, TECTUPOBAHUE, ICCE, MPAKTUUECKUE 3a1aHUS;
- IPY TIPOBEACHUH MPOMEKYTOYHOM aTTECTALINHN:
OTBET Ha BOMPOCHI U MPAKTUYECKOE 3aaHHE.

3auer MMPOBOAUTCA B BUAC YCTHOI'O OIIpOCaA.
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