[Tpunoxenune 10 OIT BO

AHHOTAIIUS PABOYEH ITPOTPAMMBI JIJUCHUATLIAHBI

b1.B.JIB.9.2 «/lesierupoBaHue MOJHOMOYHMA M OTBETCTBEHHOCTH»

HauMeHo8anue OUCYUNIUH (MoOyis)

ABTOP: JOKTOp SKOHOMHYECKUX Hayk, mpodeccop Kanenmksu C.O.

Ko u HauMeHOBaHUe HATIPABJIEHHUS NOATOTOBKH, MPOQUIIs:

38.03.06 «Toprosoe nenoy, npoduis «JIoructuka B TOProBoi 1eATeIHHOCTHY
KBamndukamus (creneHb) BLIMYCKHUKA: OaKaaaBp

®opma 00yueHHs: OTHAS

Leab ocBOeHUs] TUCHUTIMHBI: CHOPMHUPOBATH KOMIICTEHIIMA B OOJIACTH YIPABJICHUS
MIEPCOHAIOM OpTaHM3auK (MIPEANPHUITHS), TOTOBHOCTHIO K OPTaHU3aIMOHHO-YIIPaBICHICCKON
pabote ¢ Manbimu kosuiektuBamu (ITK-5).

Iliian kypca:

Tema 1. [lesiernpoBanue NOJIHOMOYHN U OTBETCTBEHHOCTH KAaK MOJEJIb YIIPABJICHUS

[lonsiTre 1 ocHOBHBIE TpUHLUIIBL. [IpaBa u 00s13aHHOCTU PYKOBOAMUTENS U COTPYAHHUKA B
pamkax wmojenu. [lpeumymiectBa ynpaBiieHUs IyT€M JI€JIETUPOBAHUSA IIOJHOMOYUM IS
KOMIIaHUH, COTPYIHUKOB U pyKoBoauTened. OCHOBHbBIE BUABI JI€JIETUPOBAHHUS.

Tema 2. KommyHuKkanuu B rporecce ympasieHus. MapopmupoBaHue.

KoHcynbTanmonHsle M ChoyKeOHble COBELIAHMs: LEIM, HPUHLIUIBI M [paBUiia
MIPOBEICHUSI.

JlenoBble 6ecebl ¢ COTpyIHUKAaMH. Moienb KpUTHYECKOM U OOIPUTENBHOM Oecebl.

XKanobbl B mpakTHKe ymnpasieHUs. Monenb paccMOTpPEHHUs Kalod W yperyaupoBaHUs
npodeccuOHaIbHBIX KOH(MIMKTOB. ['OpH30HTambHOE M BEpTHKAIbHOE HH(OpPMUpPOBaHHE:
NPUHLUIBI U TTpaBuiia. CaMOMH(POPMUPOBAHUE PYKOBOIUTEIS.

Tema 3. KoserunanpHoe coTpyaHMYECTBO M paboTa B Komanze. B3aumopelcTBue
«ITa0-MUHUSY. 3aMECTUTENBCTBO.

OcCHOBHbBIE NPUHIUIBI U TpaBUjia KOJUIETHAIBHOTO COTpyAHHMYecTBa. OpraHusanus
paboTel B KOMaHJie. becena 3a KpyriibIM CTOJIOM Kak CpeACTBO ympaBieHus. BzanmonelictBue
«mTab-muHus». [1oJTHOMOYHS U OTBETCTBEHHOCTh JIMHEMHBIX M IITA0OHBIX COTPYAHUKOB.

Tema 4. lI3MeHeHHe MeHEI)KMEHTa KOMIIaHWU. BHenpeHue Mmonenu AenerupoBaHUs
[IOJIHOMOYHH.

Cucrema ommcanusi pabounmx wmect (OPM): paspabotka u BHempenue. OOmas
MHCTPYKIIMS IO YIIPaBIEHUIO: pa3paboTKa U MPUMEHEHHUE.

DopMBbI TEKYLIEI0 KOHTPOJIA U NPOMEKYTOYHON aTTEeCTALUN:

@DOpMBI TEKYILETO KOHTPOJISL YCIIEBAEMOCTH: TECTUPOBAHUE, JUCITYT, ICCE.

dopMa MPOMEXKYTOYHOW aTTecTallnu, OoTpaxaromas (GpopMupoBaHHE KOMIETEHIMH Ha
YpOBHE JIaHHOH NUCUUIUIMHE: SK3aMEH B MUCbMEHHOU (opme.

Ortan ocBoenus komnetrenuuu [1K-5.2 orpaxaer popmupoBanue:

HA YPOBHE 3HAHMIA:

OpPraHU3aIMOHHO-YIIPABIEHYECKUE OCOOCHHOCTH  JENIETHUPOBAHUS  IOJHOMOYUN U
OTBETCTBEHHOCTH NP paboTe C MAJIbIMU KOJJIEKTUBAMHU

HAa YPOBHE YMEHHUIi:

IPUMEHATh  NPUHLIMIBL  JCJICTUPOBAHHUA  IIOJIHOMOYMM M OTBETCTBEHHOCTH B
OpraHU3alMOHHO-YIIPABIEHUYECKOM pPaboTe ¢ MajbIMH KOJUJICKTUBAMHM IIPU OCYIIECTBICHUU
IPOLEAYP 3aKyIOK Ul TOCYAAPCTBEHHBIX, MyHUILIUIIAIBHBIX U KOPIIOPATUBHBIX HYXK]



IPUMEHATh  NPUHLIMNBL  JCJICTUPOBAHHUA  IIOJIHOMOYMHM M OTBETCTBEHHOCTH B
OpraHU3aIMOHHO-YIIPABIEHUYECKON paboTe ¢ MajbIMH KOJJIGKTHBAMU B OpraHu3amuu cOopa,
cucTeMaTHu3anus, u3ydeHue U 00o0IeHne HHMOPMAMOHHBIX MaTepHaIoB 110 MapKEeTHUHTY; 00
HSKOHOMHYECKOW, COBITOBOM M TpOUYeH JeATeNbHOCTH oOpraHu3anuii (pupM), ¢ KOTOPBIMHU
3aKJIOYEHbI JOTOBOPA O COTPYAHUYECTBE B UaCTH CHaOXeHHUs U cObITa

HA YPOBHE HABBIKOB:

BHEJPEHUS TEXHOJOTUHI JCJIETUPOBAHUS IIOJIHOMOYMH U OTBETCTBECHHOCTH B
OpraHU3alMOHHO-YIIPABIEHYECKOH paboTe ¢ MabIMU KOJUIEKTUBAMH IIPU OpraHu3anuu coopa,
cUcTeMaTU3aluy, U3y4eHUH U 0000IeHN HH(OPMALIMOHHBIX MaTepHaloB 110 MApKETHHTY; 00
HSKOHOMHYECKOW, COBITOBOM M TpOUYeH JeATeNbHOCTH oOpraHu3anuii (pupM), ¢ KOTOPBIMHU
3aKJIIOYEHBI JOTOBOPA O COTPYAHUYECTBE B UACTH CHAOXeHUs U cObITa

OcHoBHas1 iuTEpaTypa:

1. Kamenmksu C.O., béme I'. Cucrema s3pdextuBHOro ynpapieHus. Teopus U mpaKTHKa
MPUMEHEHHUS JIeJIeTUPOBAHUS MOJHOMOYUN U OTBETCTBEHHOCTH. Y4eOHBIE MPOrpaMMBI
JUisl pykoBoxautened u crnenuanuctoB. Kuura 1. M.:.. Uznatenbckuilt nom  «Jlemno»
PAHXuI'C. 2013. — Pexum pgoctyna: http://www.iprbookshop.ru/8825.html.— DBC
«IPRbooks».

2. Kanenmxsu C.O., béme I'. Cucrema >ddextuBHOrO ympasieHus. Teopus u MmpakTHUKa
NPUMCHCHHUS JICJICTUPOBAHUS IMOJTHOMOYUH W OTBETCTBEHHOCTH. YUEOHBIE MPOTPaMMBI
Uisi pykoBoautenel u cmeumanuctoB. Kuura 2. M.: Uznarenbckuit gom  «/lemo»
PAHXuI'C. 2013. — Pexum noctryna: http://www.iprbookshop.ru/8826.html.— 3BC
«IPRbooks».



