[Tpunoxenune 10 OIT BO

AHHOTAIIUS PABOYEH ITPOTPAMMBI JIJUCHUATLIAHBI

b1.B.O/1.18 «IlocTpoeHue mpoueccoB TOBAPOABHKEHUsI HA
NpeaNpusTUAX ONTOBOH U PO3HUYHOM TOPTOBJIW

HauMeHo8anue OUCYUNIUH (MoOyis)

ABTtop: Cobosnes /I.1O.

Ko u HauMeHOBaHUe HATIPABJIEHHUS NIOATOTOBKH, MPOQuIIs:

38.03.06 «Toprosoe nenoy, npoduis «JIoructuka B TOProBoi 1eATeIHHOCTHY
KBamndukamnus (creneHb) BLIMYCKHUKA: OaKaiaBp

dopma o0yueHusi: OUHAS

eas ocBoeHMs JAUCHUIUVIMHBI:  CPOPMUPOBATH  KOMIIETEHIIMM B  OOJacTH
YIOBJIETBOPEHUSI MOTPeOHOCTEN TMOKyIarenei ToBapoB, HMX (OPMUPOBAHUS C IOMOIIBIO
MapKETHHTOBBIX ~ KOMMYHHUKAIIMA, CIHOCOOHOCTH W3y4aTh W  NIPOTHO3HPOBATH  CIIPOC
noTpeduTeneii, aHaIM3UPOBaTh MAPKETUHTOBYIO HH(POPMAIUIO, KOHBIOHKTYPY TOBApHOTO
pBIHKA, y4acTHsi B BBIOOpax W (OPMHUPOBAHUS JIOTUCTHYCCKHX IEMEH U CXEM B TOPTOBBIX
OpraHu3aIysaX, CIHOCOOHOCTH YIPaBISATh JIOTUCTUYECKUMH TPOIECCAaMd U U3BICKUBATH
ontumalibHbIe Jloructrueckue cucremsr (ITK-3, TIK-15).

Ilian kypca:

Tema 1. [IpyHIMIBI TOCTPOEHUS JTIOTUCTUYECKUX CUCTEM

Meroandeckue MOJIOKEHU U MOAXO0bI 10 IPUMEHEHUI0 CUCTEMHOIO M MPOrPaMMHO-
LIEJIEBOTO MOJAXOM0B IIPU MPOCKTUPOBAHUU JIOTUCTUUECKUX cucTeM. lIpoekTupoBanue uenew,
GyHKIMI U 3a7a4 JOTMCTHYECKUX cucTeM. [IpHHIHUIIBI, HOPMBI U METOJbl IPOEKTUPOBAHMUSL.
ITpoexkTrpoBaHMe MX OpPraHU3ALMOHHOW CTPYKTYyphl. lIpoexkTnpoBaHMe ABMKEHHS IIOTOKOB
Pa3HOTO BHUJA: PECYPCHBIX M TOBAPHBIX, MHPOPMAIIMOHHBIX, KaJPOBBIX, CEPBUCHBIX. 3HAUECHUE
OTJEIIBHBIX COCTABJIAIOUX TEXHOJIOIMYECKOro IMpoLecca B OpraHU3alui U IPOEKTUPOBAHUU
JIOTUCTUYECKUX CUCTEM. 3aJaud, pellaeMble B MPOLECcCe MPOEKTHUPOBAHUS JIOTUCTHYECKHUX
CHUCTEM B OpraHu3alusx (B YacTHOCTH, B TOproeie).  PecTpykrypuzanusi OM3HEC U €ro
OCOOEHHOCTH B JIOTHCTHUKE. XapaKTEPUCTUKH OW3HEC-TIPOLIECCOB, MEPENPOEKTUPOBAHHBIX B
pe3yibTaTe pEMH)KMHUPHUHTA. LleneBble OpUEHTHPHI IMPOEKTOB PAa3BUTHS TPAHCIIOPTHO-
JIOTUCTHYECKOM  MHOpacTpykTypbl. IlocTpoenne Monenu  opraHuzalnoHHO-OCHOBHbBIE
byHkunoHanIbHBIE U o0ecnieunBaronue nojacuctemsl JIC pyHnkunonanbHoit cTpykTypsl JIC

Tema 2. ToBapOABHKEHHE U TPOEKTUPOBAHUE KAHAJIOB TOBAPOBUKEHUS B JIOTUCTHKE

Kanan toBaponBumeHHMss — TIOHATHE U BUABl KaHalIOB. BpIOOp oNTHMaNbHBIX
JOTUCTUYECKNX KAHAJOB MW JIOTMCTUYECKUX LeNed, YHNOPAJOYEHHBIX 110 TOBAPHBIM U
UH(POPMALIMOHHBIM TOTOKaM, OOECIEeYHBAIOIIUX MPOJBUKEHHE TOBAPOB OT MOCTABIIUKOB
TOProBoi opraHuzanuu 10 e€ nokynarened. MHpopMalnoHHbIE CUCTEMBI, UCIIOJIb3yEeMble MpHU
yIpaBJI€HUN TOBAapOABIDKEHHMEM B OpraHu3allMd W OpoOJeMbl WX MHTETpaldud [pU
MPOEKTUPOBAHUM TOBAPOIPOBOISIINX CUCTEM. MOIIHOCTh KaHalla paclpeesieHus: CyObeKTh
KaHAJIOB pacripesiesieHus], (hakTophl, BIUSIONIME Ha MOIIHOCTh KaHAJIOB paclpe/esIeHus], OlleHKa
MOIIIHOCTH KaHaJOB pacmpeneneHus. Meroauka pacdera TMpefenbHOro Juisl  KaHala
TOBApOJBI)KEHUS Tpy3onoToka. OlleHKa CyIIECTBYIOIIErO 3amaca MOIIHOCTH IO CyObeKTaM
KAaHAJIOB TOBAPOBUKECHHUS

Tema 3. IlocTpoeHue KaHaIOB TOBAPOABMKEHUS Ha oOcHoBe KoHuenuuu SCM B
TOPTOBBIX CETAX



[Tonstue xonuenuuu SCM, OCHOBHBIE TPEANOCHUIKH CO3JaHusA. Metoasl paboThl ¢
KJIMEHTaMH B COOTBETCTBUE ¢ KoHLenuuen. [ToctpoeHne kaHalloB pacnpeneeHus Ha OCHOBE
nosnoxenut SCM

Tema 4. [IpoekTupoBaHue U OpraHU3alus JOTUCTUUECKONU CUCTEMBI

NudopmaninoHHO-KOMITbIOTEpHAS MOJJIEpKKa nporecca MIPOEKTUPOBAHUS
JIOTUCTUYECKUX cucTeM. CHCTeMbl aBTOMATU3allMM IPOEKTHUPOBAHUS: OCHOBHBIE IOHATHS,
CTpYKTypa ¥ (QyHKUMHM, MoOJeIHpoBaHMEe U UHPOpMalMOHHAS 0a3a, KOMIIbIOTEPHBIE
TexHosoruu. IIpoOneMbl  cormacoBaHus HKOHOMHYECKMX HMHTEPECOB W MPHUHLUIIBI
BHYTPUKOPIIOPATUBHOI'O B3auMojaecTBus ydyacTHUKOB JIC B mpolecce ee NpOeKTUPOBaHUS U
opranuzaiuu. Opranuzanus MeK(YHKIMOHAIBHOW JIOTHCTUYECKOH KOOPIWHAIMK BHYTPH
o0bekToB (yyactHukoB) PTJIC. Co3nmanume eawHOro wWHGOPMAIIMOHHOTO IPOCTPAHCTBA
KOHTpareHToB Ieneil nocraBok npu B3aumoxelctsuu B PTJIC. HopmaTuBHO-IIpaBOBOE U
KaJpoBoe obecreueHue GyHKIHMOHUPOBAaHUA U pa3BuTus JIC

Opranuzauusa  B3aumootHomenuid JIC ¢ BHemHedl  cpemoil.  Opranuzanust
MeX(PUPMEHHOI Koomepaluy Ha ocHOBe cucteMHoi unTerpamuu B JIC ¢ npumenenuem SCM-
uaeosiorud. Bunbl uaTerpanuu (100poBosIbHBIE 00BEAMHEHUS, aIMHHUCTPATUBHBIC CHCTEMBI,
NapTHEPCTBA U COIO3bI, KOHTPAKTHBIE CHCTEMbl W COBMECTHBIE NPEANPUITHUS) H UX
ucnosap3oBanue B opranuzanuu JIC. Opranusanusi 10roBopHbix oTHouieHuil B JIC Ha ocHoOBe
SCM-uneosorum. MexopranuzanMonHas kKoopauHanus u  uHTerpamus B PTJIIC ¢
MCIIOJIb30BAaHUEM CUCTEMHBIX JIOTMCTUYECKUX MHTErparopoB — 4PL-nposaiinepos. Ctpareruu
MeXOpranuzanuoHHoi koomepauuu u uHTerpauuu B PTJIC na 6aze kouuenmuum SCM.
['ocynmapctBenHo-dactHoe maptHepctBo (I'UII) kak ¢dopma I0JITOCPOYHOTO COTPYIHHUYICCTBA
rOCy/IapCTBEHHOTO0 M YacTHOro cektopoB mpu (opmupoBanuu JIC. Pucku u oxumaembie
BBIT0/1bI pu cTpouTenberBe JIC.

Tema S. YpasiieHU€ JIOTUCTUYECKUMU CUCTEMAMU

Ponp mponecca miaHupoBaHMsI B YIpPaBJIEHUU omnepauusMu. ba3oBble omnpeneneHus u
Mozenu ynpasieHus llensmu mocraBok. Mecto mporecca IiaHupoBaHus B OnepannoHHON
Mopnenu. Hasnauenue mnaHupoBanus. l3mepeHue pe3yiabTaToB IUIAHUPOBAaHUS. BiusHue
IUTaHUPOBaHMs Ha Jpyrue npoueccsl. Meroasl ynpasnenus B PTJIC (ctpykrypa pacnpeneneHus
MOJIHOMOYMI M JIMJIEPCTBA, pACHpPEeICHNE PUCKOB U BO3HATPAKIACHUM, KyJIbTypa OTHOLICHUH B
PTJIC, nBe kateropuu ynpaBaeHUYECKUX KOMIIOHEHTOB).

VYnpaBiieHue JOTUCTUYECKOW CHCTEMOM Ha OCHOBE CHCTEMBbl COaJaHCHMpPOBaHHBIX
roKaszareJeu

@opMBI TEKYLIEro KOHTPOJIS U POMEKYTOYHOM ATTECTALMH:

@®opMBl TEKYHIETO KOHTPOJISI YCIIEBAEMOCTH: OIpPOC, TUCHYT, pedepar, KOIIOKBUYM,
TECTUPOBAHUE.

@®opMbl MPOMEKYTOYHON aTTECTAallMM, OTpakarouiue (GOpMHUPOBAHHE KOMIIETEHIIMH Ha
YPOBHE JIaHHOM TUCLUIUIMHE: YK3aMEH.

Oranel ocBoeHus komrereHui [1K-3.2, [TK-15.2 oTpaxaror ¢oopMupoBaHue:

HA YPOBHE 3HAHMM:

OCHOBBI MapKETUHTa U MAPKETUHTOBBIX HHCTPYMEHTOB

IIpyHIMIIBI IPOTHO3UPOBAHNUS U TUIAHUPOBAHUS B JIOTUCTHKE

[Topsox pa3paboTKH TOrOBOPOB, COTJIAIICHUN, KOHTPAKTOB

HopMaTuBHBIE TOKYMEHTHI 110 OPraHU3alMi KOHKYPCHBIX TPOLEAYD

DKOHOMHYECKHE OCHOBBI M OCOOEHHOCTH IIEHOOOpa30BaHUs Ha PhIHKE 110 HApPaBICHUSIM

IIpaBoBBIE OCHOBBI TPAHCIIOPTHO-JIOTMCTUYECKON JEATEIBHOCTH

HA YPOBHE YMEHHUIi:

Co3naBath 1 BecTH MH()OPMAIIMOHHYIO 0a3y JTaHHBIX

OnepaTUBHO MPOBOJWUTH AHAINW3 PBIHKA MOAPSAYMKOB B YCJIOBHSAX HEJOCTATOYHOCTH
uHpopManun

Bectu neperoBopsl ¢ NOApSIIIMKaMU B YCIOBUSX ASPUIINTA BpEMEHU



[IpoBOANTH KOHKYPCHBIE TIPOLEAYPbI

CocTaBisATh 3aKII0UEHUS 10 pe3yabTaTaM MPOBEACHHOTO aHaAIU3a
[Ipodeccrnonanbuo paboTaTh C MPETEH3NOHHOMN JOKyMEHTAlUEH
HA YPOBHE HABBIKOB:

MOHMTOpPHHT 1IEH Ha TOBAphl, Pa0OTHI, YCIYTH

MOHUTOPUHT PBIHKA MOJAPSIAYUKOB

KonTponb kauecTBa oka3zaHus yCayT HOAPSIAYUKOM

OcHoBHas1 JiuTEepaTypa:

1. Arysunckas W.JO. Mertononoruueckue OCHOBBI YIPABIEHUS JIOTUCTUYECKUM
cepBucoM [DnektpoHHbIi pecypc]/ Arysunckas W.10., Onqunnosa T.H.— DieKTpoH. TEKCTOBBIE
nannble— CaparoB: By3oBckoe o6OpasoBanue, 2016.— 168 c— Pexum pocryna:
http://www.iprbookshop.ru/49877.— 3BC «IPRbooks»

2. Jleskun TI'.I'. VmnpaBnenue JOTUCTUKOW B oOpranu3anuud (2-e u3IaHueE)
[DnexTpoHHBIN pecypc]: yuebHoe mocobue/ JleBkun I'.I.— DieKTpOH. TEKCTOBBIE NaHHBIE.—
Caparos: By3oBckoe  oOpasoBanue, 2013.— 131 c—  Pexum  gocryma:

http://www.iprbookshop.ru/17767.— 3bC «IPRbooks»



