[Tpunoxenune 10 OIT BO

AHHOTAIIUS PABOYEH ITPOTPAMMBI JIJUCHUATLIAHBI

Bb1.B.O/1.15 «Jloructuka cHaG:KeHUsI»

HaumeHo8anue OUCYUNIUH (MOOyis)

ABTOp: JTOKTOP SKOHOMHYECKHX Hayk, mpodeccop [Iporenko 1.0O.

Kon u HauMeHOBaHUe HATIPABJIEHHUS NOATOTOBKH, MPOQUIIs:

38.03.06 «Toprosoe nenoy, npoduiis «JIoructTuka B TOProBoil 1eATeIHHOCTH
KBamndukamus (creneHb) BLIMYCKHUKA: OaKaaaBp

dopma o0yueHusi: OUHAS

Lesab ocBoOeHUs TUCIMILUINHBI: CHOPMUPOBATH KOMIICTCHIIMU B 00JIaCTH OpraHU3alliy 1
IUIAHUPOBAHHS MaTePHATBbHO-TEXHHYECKOI0 00CCIeUeH s HPEIIPHUITHIA, 3aKYIIOK M HPOJaXH
toBapoB ([1K-7).

Ilian kypca:

Tema 1. OcHOBHBIE LIEJIH H 321291 JOTHCTHKHN CHAOKEeHM .

Jloructuka cHaOkeHHs KakK (pyHKIHMOHAIbHAs 00JacTh MHTETPUPOBAHHON JIOTUCTUKH.
Onpenenenue, 3agauyd, €€ MECTO B JIOTUCTUYECKOM cucteMe. B3auMOCBS3b JIOTMCTHKU
cHaOXeHUsT C JApYrUMH (YHKIMOHAJIGHBIMH OOJIACTSIMH: JIOTHCTUKOM TIPOM3BOACTBA U
pacnpeneneHusi. TepmuHonoruss B JOrHcTUKEe cHaOkeHus. OCHOBHBIE IIeNM W 3ajaudd
cHaOxeHUYeCcKOW JesTeIbHOCTH. OCHOBHBIE 3a/layd B YIPABJIEHUU 3aKYNOK M IOCTaBIIMKAMHU.
Ilenu cayxObl 3aKymoOK, OCHOBHblE€ (YHKIMH, OPraHU3alMOHHOE IIOCTPOEHUE OTHelNa
3aKyToK/cHa0keHus. THUoBbIe JIOTUCTUYECKHE ONEepalui/(PyHKIUKA B YIPABICHUHN 3aKYINKaMU.
Jloructuka cHaOXeHHMs — COCTaBHAs 4YacTh WHTETPUPOBAHHOW JIOTUCTUKM B OpraHU3alUH
Ou3Heca: MHTErpamusi otrnena (CHaOXEeHWs) 3aKyNMoK C BHYTPEHHMMH OHW3HEC- MpoIlleccaMu
npeanpusTus (GUpMsl).

Tema 2. JlorucTtuyeckasi crpaterusi ynpapjieHusl 3aKylIKaMH: LeJIU U 3a1a4

VYnpasieHue 3akynkamu: (yHKIMH, 3a7a4d. CTpaTerus JOTUCTHYECKOTO YIpaBJICHUS
3akynkamu. lleneBble (YHKIMU 3aKylOYHOM JESATENbHOCTH: CTOMMOCTb, Kade€CTBO, CPOKH.
Jloructuueckass crTpaTerus YOpPaBJIEHUS 3aKylKaMHM B KOMIIAHMM U €€ B3aUMOCBA3b C
KOPIOpaTUBHOM cTpaTeruel OusHeca: 1enu U 3agaun. KoopauHanus JOruCTUYECKON CTpaTeruu
yIIpaBJIEHUS 3aKyNKaMU ¢ TpeOOBaHUSAMU U 3a/1a4aMu (PMHAHCOBOTO, ONIEPAIMOHHOTO U APYTUMHU
BUJaMH MEHE)KMEHTa B pa3pe3e oOumiedl crpareruu OusHeca. [Ipuoputersl, Kputepuu B
CTpaTeruy yrnpaBieHUs 3aKyIIKaMU.

Tema 3. MeromosiornyecKuii HHCTPYMEHTAPUI JIOTHCTHYECKOI0 YNPAaBJICHUSA
CHA0KeHneM

[IpobGnema BpIOOpa MOCTABIIMKA. DBOJIONMS OTHOIIEHUH C MOCTaBITUKaMH. McTouHUKM
uHpopMaluuu Ui BbIOOpa MoOcTaBHIMKOB. Kputepuum U MeToisl 0TOOpa MOCTaBIIMKOB
nponaykuuu. OCHOBHBIE METO/Bl BBIOOpA IMOCTAaBIIMKA W MX XapaKTEPUCTUKH. B03MOXKHBIN
QITOPUTM BBIOOpA MocTaBirKa. OCHOBHBIE KPUTEPHH BHIOOPA MOCTABIIMKA; KOJIUYECTBEHHBIE U
KaueCTBEHHBIC KPUTEPHUH; PAHKUPOBAHUE KPUTEPHEB 0TOOpa mocTaBmKKOB. AHanmu3bl ABC u
XYZ: ux XapakTepuCTHKa, MPHUMEPHl PAcYeTOB M BO3MOXKHOCTH NPUMEHEHHUs, MaTpHulla Ha
OCHOBE pe3yJbTaTOB pPacyeTOB M XapPaKTEPUCTUKH JEBSATH TOBApPHO-MAaTEPUAIBbHBIX TPYIIIL.
OnTumasbHbIE PELICHUS B YNPABICHUM 3aKyNKaMU: pPAlMOHAJIbHBIE METOJBI 3aKYNOK U HX
ocHOBHBIC moJoxkeHus. [lukn cHaGxkenus. Tumbl 3akynok. KoHTposns M aHanmm3 mporecca
3akynok. OpraHu3zanus ciayxObl 3akynok. OpraHu3allMOHHBIE CTPYKTYPHl YIpPaBJICHUS
KOMIIaHUI C pa3IMYHBIMU TUIIAMHU CBSA3M 3aKyNOK W JOTUCTHKH. [lokazatenu sddexTuBHOCTH
cHaOXEHYECKON JesTeTbHOCTH. KOHTpONb M MOHMTOPMHI IOKa3aTeneil cHaOXeHYecKon



NEeSTENIbHOCTH. MOAYynH KOPIOPAaTUBHBIX HMH(DOPMALIMOHHBIX CHUCTEM, IOJJIEPKUBAIOIINE
JIOTUCTHKY cHaOkeHus. 3amauya «make or buy» («1enaTh WM TOKYIIAThY).

Tema 4. YnpapiieHue NoCTaBIIMKAMHU — BasKHeHIIasi COCTABHASA YacTh JIOTHCTHKHU
cHa0keHUs

Crparernueckuii M OINEpPaTUBHBIA MHCTPYMEHTApUi B YIIPABICHUHU IOCTABLUIMKAMM.
Crpareruu B yrpaBjieHUU NocTaBiuKkaMu. CucreMaTu3aius MOCTaBIIMKOB: POJIb MOCTABIIMKOB
B IIOCTaBKaxX pa3JUYHBIX TPYNI MaTepualioB M UX Kiaccuukanus. YmpapieHue 0azoi
MOCTABIUKOB: COCTABIICHUE M W3MCHCHHE «mOpTdess» (0a3bl) MOCTABIIUKOB, MPUHITUIIBI
OpraHu3aly OTHOLIEHUM ¢ IOoCTaBUIMKaMH. «Bocnuranue» MOCTAaBIIMKOB M OCHOBHBIE
XapaKkTEPUCTUKHU HAIPABJICHUM HTOW YIPABICHYECKOM JEATEIbHOCTH: «CTUMYJIUPOBAHUE
MOCTaBIIUKOBY», «CO3/IaHHE IIOCTABIIUKOB», «MAapKETUHI C 0OpaTHOW cBsA3bIO». Supplier
Relationship Management (SRM) — cymiHOCTh, NPEANOCHUIKH CO3JAHHUS  KOHIICTIIIUH/
TEXHOJIOTMM «YTIPaBJICHHE B3aMMOJECHUCTBHEM C IOCTABIIMKAMHU», XAPAKTEPUCTUKA OCHOBHBIX
MOJYJIEH.

Tema 5. CoBpeMeHHbIe KOHLIENIIMH U TEXHOJOITUM YIIPABJICHUS OU3HEC-TIPOLecCaMHu
B CHA0KeHHH

CoBpeMeHHbIE METOJbl TUIAHUPOBAHUS TOTPEOHOCTH B NPOAYKIMH: HOPMATHBHBIN
MOJXO0/I, TJITAHKUPOBAHUE HAa OCHOBE MPOTHO30B CIpOCAa M pacxoda mpoaykuuu, cucrema MRP,
cuctema JIT/JIS. 3amaua MOB — «genate wnu mnokymnatb». Heobxomumele pecypcebl
3¢ (HEKTUBHOCTH 3aKYNOYHOU JeATSIBHOCTH. OCHOBHBIC MHUKPOJIOTUCTHYECKUE KOHICTIHH U
CUCTEMBI yIIpaBJIeHUs MOTOKOBBIMU Mpolieccamu: RP — rmianupoBanue notpedHOCTEN/ pecypcos;
JITNIS — «Touno B cpok»; DDT/ECR - Jloructuka, OpHEHTUpOBaHHas Ha CIpoc/
OddextuBHplii orBeT morpedutento; LP — «Crpoiinoe mpousBoactBo»; VMI — VYmpasnenue
3anacamu noctaBmukoM; SCM — YmpaBineHue 1enbo moctaBok. VX MpUHIMIBI MOCTPOCHUS,
3ajaud U 0a30BbIE JIOTHCTUYECKHME MOIYJIU B pEUICHWHM 3a/ad ONTUMHU3allMU 3aTpaT Ha
YIPaBJICHUE TOTOKOBBIMH MPOLIECCAMU.

®opMBbI TeKYyLIero KOHTPOJIS U POMEKYTOYHOM aTTeCTALMU:

@opMBI  TEKYHIETO  KOHTPOJSL  yCIIEBAEMOCTH:  ONPOC, JIUCHYT, 3CCE,  TECT,
caMOCTOsITeNIbHasi paboTa, KOHTpOJIbHAs padoTa.

@®opMbl MPOMEXKYTOUHON aTTeCTallMM, OTpakaronme (GpopMupoBaHHE KOMIETEHLUH Ha
YPOBHE JIaHHOM TUCHUIUIMHE: YK3aMEH.

Ortansl ocBoeHust komrnereHuuu 11K-7.2 orpaxator popmupoBanue:

HA YPOBHE 3HAHMIA:

OcoOEeHHOCTH COCTABIEHHS 3aKYIOYHOMN TOKyMEHTAaIluN

[IpenmyriecTBa 1 HEAOCTATKU KOHIEMIMH <«JI€1aTh UM MOKYIaTh

HAa YPOBHE YMEHHUIi:

Hcnonb30BaTh BHIYUCIUTENBHYIO U HHYIO BCIIOMOTATeNIbHYIO TEXHHUKY, CPEJICTBA CBSI3U U
KOMMYHUKaIUN

KoHconuaupoBaTh cBeIeHNS B paMKaX 3aKylO4YHOMN JeSITeIbHOCTH

HA YPOBHE HABBIKOB:

Ocy1ecTBiieHHE NMPOBEPKH HEOOXOAMMOMN JOKYMEHTAIMH JJIsl IPOBEJIEHUS 3aKyIOYHON
IPOLEAYPBI

OcyiecTBieHHe MOHUTOPHHIA IOCTABIIMKOB (MOJAPSAYMKOB, HCIONHUTENEH) U
3aKa34MKOB B cpepe 3aKyIoK

OcHoBHasi iuTEepaTypa:

1. KoprioparuBHast jioructuka B Bompocax u otBerax / [lomg oOmr. u Hayd. pex. mpod.
B.U. CepreeBa. — 2-e usn., nepepad. u gon. — M.: MTHOPA-M, 2015. — 634 c. [DneKTpOHHBII
pecypc; Pexxum mocryma http://www.znanium.com]/.

2. XKypaBne B.A. VmpaBieHue 3aKynkamMHd ¢ CHaOXE€HHEM Ha NPEANPHUATHU
[DnexTponHbIit pecypc]: koHcmekt nekmmit/ B.A. XypaBneB, A.H. CaeBeni— OnekTpoH.



TekcToBble naHHble.— Munck: TerpaCucremc, 2012.— 144 c.— Pexum pocrtyma:
http://www.iprbookshop.ru/28265.html.— 3bC «IPRbooks»



