[Tpunoxenue 10 OIT BO

AHHOTAIIAA PABOYEH ITPOT' PAMMBI JJUCHUILJINHBI

b1.B./IB.8.2 «YnpaBJ/ieHne mepcoHaaom
HaumeHosanue OUCYUNIUH (MOOY/is)

ABTOp: cTapuuii mpenoaaBaTesb Kadeapsl koproparupHoro ynpasienus Hesepora U.b.
Koa n HaumMeHoBaHMe HATIPABJIeHUS TOATOTOBKH, MPO(UJIs:

38.03.06 «Toprosoe neno», mpoduib «JIorucTHKa B TOProBOM ACSITEIBHOCTH
KBanudukanus (cTenens) BHINYCKHUKA: OaKkaiaBp

®opMma 00yueHHsI: OUHAs

Ileab ocBOeHHS] IMCHMIIMHBI: C(HOPMHUPOBATH KOMIETEHIIMH B 00IAaCTH CIOCOOHOCTH
yOpaBIsATh MEPCOHAIOM OpraHu3aluu  (MPEeANnpHUsATHs), TOTOBHOCTH K OpraHU3al[MOHHO-
yIpaBJIeHYECKOH paboTe ¢ MajbIMU KOJUIEKTUBAMH; TOTOBHOCTU aHAJIM3UPOBATh, OLICHUBATh U
paspabarsiBath cTpareruu opranuszanuu (I1K-5, [1K-9)

Iliian kypca:

Tema 1. dopmupoBaHue U pa3BUTHE KOHLENLUI YIpaBICHHUS IIEPCOHAIOM U
YeJIOBEUECKUMH pecypcaMu

Teopuu ympasnenust nepconainom. duiocopus ynpasieHus nepcoHanoM. Konuenus
YIPaBICHUS MEPCOHAIOM. 3aKOHOMEPHOCTU M MNPUHLUIBI YIpaBJIEHUS MEpCOHaIoM. MeTombl
YIPaBIECHUS IIEPCOHATIOM.

Tema 2. Opranusanusi CUCTEMBI U CIIYKOBI YIIPaBJICHUS IEPCOHAIOM U YE€JIOBEYECKUMU
pecypcamu

®opmupoBaHue KaJapoBoi noauTHku. CTparerus ynpasieHus nepcoHanoM. CymHOCTh U
CoZIEpKaHUE KaIpOBOro TUNIaHUPOBaHUsA. KaapoBblil KOHTPOJUIMHT U KaJpOBOE IIJIAHUPOBAHHE.

OnepaTuBHBIN M1aH pabOTHI C IEPCOHATIOM.

Tema 3. Vnpasnenue HaitMoM, 0TOOPOM TMOAOOPOM U ajanTanuel nepcoHana

Hctounuku u mpobinembl HailimMa mepcoHana. OpraHuzanys MapKeTHHra IepcoHala.
CymHOCTh ¥ BUIBI MapKeTHUHIa NepcoHana. @opMUpOBaHUE NEPCOHAI-UMUKA OPTraHU3ALNH.
TexHonorus opraHu3alvy U TEXHOJIOTHS IPOBEACHUSI MapKeTUHTa repcoHaia. JlemoBas oneHka
U opraHusanus oroopa nepconana. [Togbop u paccranoBka kajnpoB. OpraHusanus ajanTanuu 1
BBEJICHUS B JIOJIKHOCTb.

Tema 4. VYnpasnenue pa3zButieM nepconaina. OneHka 1 o0ydeHue nepcoHania.

[lonsATre W H3Tambl [ETOBOM Kapbepbl, YIPABJICHHE JEJI0OBOHW Kapbepou. YIpaBieHHE
KaJpoBbIM pe3epBoM (CTpyKTypa, IPUHIUMIBI U MOPAAOK (POPMHPOBAHUS KaJPOBOTO PE3EPBa;
MJIAaHUPOBAHWE W OpTraHM3aius paldoThl ¢ pe3epBOM, KOHTposib). OOyueHue mepcoHasa
(KOHLIETIIINH, BUABI U METO/bI 00ydeHus). Opranu3zaiys arTecTally nepcoHaa.

Tema 5.  VYmpaBinenue 5(PEKTHUBHOCTBIO NEATETLHOCTH TEpCOHAa: MOTHBAIINS,
CTUMYJIMPOBAaHHUE M CHCTEMa OIUIaThl Tpyna

CyniHOCTh U CTPYKTypa 3arpar Ha nepcoHan. DyHKIMOHAIbHO-CTOUMOCTHOM aHaJu3 B
yIpaBJIeHUH MEpCOHAIOM. MOTHBAIMS U CTUMYJIMpOBaHHUE Tpyna nepconana. COop, uzyyeHue
U CUCTeMaTH3alus WH(OpMaluu AJis aHajiu3a AesSTeIbHOCTH nepcoHana. Pa3paborka mpoekra
noBblIeHUsT  3()(PEeKTUBHOCTH  JEATENbHOCTH  IepcoHana.  BHenpeHue  MpOEKTOB
COBEpIIEHCTBOBAHUS CUCTEMbI M TEXHOJIOTHH YIPABICHUS IEPCOHAIIOM.

Tema 6. YI0BIETBOPEHHOCTH TPYIOM U CTa0MIBHOCTh Ka/IpOB

VYIIOBIETBOPEHHOCTh TPYAOM M BOBJICYCHHOCTh IEpCcOHANa. MeToasl HCCIEA0BaHUS
BOBJIedUeHHOCTH. Koppemsamus [OKa3aTejaeil BOBJIEUYEHHOCTM M  IMPOU3BOAUTEIBLHOCTH.
dopMupoBaHre KOMaHAbl M pabdora B KoMmaHae. OCHOBHbIE NPUHIMIBI KOMaHIHOIO



B3aumMojencTeusa. JluaepcTso. VrpaBieHue BBICBOOOXKICHHEM IEepcoHaa. YIpaBleHUE
TEKy4€eCTbhIO IEPCOHAIA.

Tema 7. CTpyKTypHOE U KOJUIETHaIbHOE B3aUMOJCHCTBUE ITEpCOoHala

Ilonsatne wmepapxum u npouecca. [IponeccHoe M KOMIETHMAIBHOE B3aUMOICHCTBUE.
CyOopaunanusi. OCHOBHbIE MPUHIMIBI  KOJJIETUAJIBLHOTO B3aUMOJEHCTBUS.  YIIpaBlIeHUE
TUYECKUMH HOPMaMU MEKIMYHOCTHBIX OTHOIICHUH B KOJUIEKTUBE. YIPaBICHUE KOHPIMKTAMH.

be3onacHOCTh, ycI0BUS U JUCHUILIMHA TPyJa IEPCOHANIA.

Tema 8. OpranuzaimoHHas KyibTypa

[lonsaTne W coaepkaHWe OPraHU3alMOHHOM  KyJAbTYpbl. Bubl OpraHu3allMOHHON
KYJIBTYDBL. PazpaboTka KOHLENIMM OPTaHU3AUOHHOW  KYJIBTYpBHI. Otnyeckuil u
OpPraHM3aI[MOHHBIN KOAEKC IMOBEeACHUs IepcoHana. MUK KOMOAaHUM M MaOlIMK pUJICHILeH.
®upmeHHbIN cTUIIb. KoprioparuBHbIE IPa3HUKHA U PUTYAJIbI.

Tema 9. KagpoBas cTparerust u kaapoBasi OJIMTHKA

Crparerust KaJpoBOHl IOJWTUKM U CTparerust ympasieHus nepcoHainoM. KoHuenuuu
cTpareruii KaapoBoll moauTuku. CrTparernyeckoe IJIAaHUPOBAHHUE YIPABICHUS IEPCOHATIOM.
Crparerust ynpaBjieHUST KOMIETEHLMSIMM IepcoHana. TakTHYeCcKoe U OlepaTUBHOE
IUTAaHUPOBaHKE B YIPaBIeHUHU nepcoHanoM. OnepaTuBHBIN I1aH paboOThI C IEPCOHATIOM.

OmneparuBHbBIC TUTaHBI HaOOpa, OOyYEHHUS, PpaA3BUTHS Kapbepbl M BBICBOOOXKICHHS
MepcoHaa.

@opMBbI TEKYIEro KOHTPOJIS M IPOMEKYTOUHOM aTTeCTALMM:

@OpMBI  TEKYIIETO KOHTPOJS  YCIIEBa€MOCTH: KOHTPOJBHBIE pabOoThI,  OIpOC,
TECTHPOBaHUE, KOJUIOKBUYM, 3cce, pedepar, AUCITYT, AeJI0Bas Urpa.

dopmMa TPOMEKYTOUHOH aTTeCTallMu, OTpaxaromas (OPMHUPOBAHUE KOMIIETECHIIMHA Ha
YPOBHE JAHHOM JUCLHUIUIMHE: 3a4eT.

Oranbl ocBoeHust komneteHuil [1K-5.2 [TK-9.2 orpaxator hopmupoBanue:

HAa YPOBHE 3HAHMUIA:

TEOpUH YIIPABJICHUS [IEPCOHATIOM U €T0 MOTUBALIUU

TEXHOJIOTMH OIIEPAaTUBHOTO YIPAaBJICHUS IEPCOHATIOM OpraHU3alUH

OCHOBBI OPTraHU3allMOHHO-YTIPABIEHYECKON pabOThI C KOJJIEKTUBOM

CHCTEMBI, METOIbI U (POPMBI MaTE€pUaIbHOIO U HEMaTepHUaIbHOIO CTUMYIMPOBAHUS TPyna
nepcoHana

HAa YPOBHE YMEHMI:

MIPUMEHSTh METO/Ibl ONIEPATUBHOIO YIIPaBJICHUS IEPCOHATIOM OpPraHu3aluu

YIIPaBJIATh MOTHUBALUEN NTEPCOHANA, €0 BOBJIECYEHHOCTBIO U IUCLHUIUIMHON Tpy/Aa

pa3pabaTbiBaTh IUIAHBI OPraHU3AIMOHHBIX U TEXHUYECKUX MEPONPUSITUIN 11O MOBBIIICHUIO
IIPOU3BOAUTEIBLHOCTH TPyAa

HA YPOBHE HABBIKOB:

OIIpeNeIIATh MoKazaTenu 3((HEeKTUBHOCTH pabOTHI epCOHaIa MOAPa3/IeIeHUs

MIPOM3BOAMUTH aHAJINU3 TEKYIEH NeATeIbHOCTU CTPYKTYPHOIO MOJpa3AesieH!s] U BHEAPATH
IPOLEAYPHI IO €€ ONTUMHU3ALNN

aHaJIM3UpoBaTh 3(P(PEKTUBHOCTH TpyJa MEepcoHanta U HOPMUPOBAHUS TpPyAa Ha pabounx
MecTax

BHEJPATH METObl PALIMOHAIIBHOM OpraHu3aluy Tpyaa.
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