[Tpunoxenue 10 OIT BO

AHHOTAIIAA PABOYEH ITPOT' PAMMBI JJUCHUILJINHBI

B1.B.IB 7.1 «YnpaBJ/jieHHe LeNsiMH MOCTABOK)

HaumeHosanue OUCYUNIUH (MOOY/is)

ABTOP: pPYKOBOAMTEIb MPOEKTOB MOIIEPKKH U pa3BuTus Columbus Russia Jlaiikos /1.B.
Koa n HaumMeHoBaHMe HATIPABJIeHUS TOATOTOBKH, MPO(UJIs:

38.03.06 «Toprosoe neno», mpoduib «JIorucTHKa B TOProBOM ACSITEIBHOCTH
KBanudukanus (cTenens) BHINYCKHUKA: OaKkaiaBp

®opMma 00yueHHsI: OUHAs

Henabp ocBoeHMsl TUCHUILIMHBI: CHOPMUPOBATH KOMIIETEHIIMHM B OOJACTH TOTOBHOCTH
aHAIM3UPOBaTh, OIICHUBATH M pa3pabaThiBaTh CTPATETWH OPTaHHU3AIMH; CIOCOOHOCTH
MPOEKTUPOBATH JIOTUCTUYECKHE CUCTEMBI M IIETH MOCTABOK U MPOBOAUTH MX ONTHUMM3AIMIO HA
OCHOBE CHCTEMHOTIO M0/IX0/1a; CIIOCOOHOCTHU pa3paldaTbiBaTh U OLIEHUBATH KIIOUEBBIE [TOKA3aTENN
3¢ (}HEeKTUBHOCTU JIOTUCTHYECKON JESITeNbHOCTH U OW3HEC-NPOLIeCCOB U KOHTPOJIMPOBATH
pe3ynbrarsl ux Bemonuenus (I1K-9, AITK-3, JII1K-7)

Ilian kypca:

Tema 1.Ynpasnenue nensmu noctraBok (YLII): skoHomuueckast CyliHOCTb, 3HAYCHUE U
pOJib B COBPEMEHHON SYKOHOMMKE

VYopasineHue LensIMM IIOCTAaBOK: JIKOHOMMYECKAs CYHIHOCTb, 3HAYEHHE U pOJIb B
COBPEMEHHOM 3KOHOMHUKE. OBOJIIOLMS KOHLEMIMM YIpPaBJIEHUS LENsMU NOCTaBOK. Pa3Butune
KOHLEMIIMK yIpaBieHHs LensiMu nocrtaBok B Poccuiickoit denepanuu. Knaccudukanus nenei
ITOCTaBOK

Tema 2. Ilonaruiineii annapar YL

XapakTepucTUKa OCHOBHBIX (MarepHalbHbIX UM CEPBHUCHBIX) M  CONYTCTBYIOIIMX
(uH(pOpMAaLlMOHHBIX, (UHAHCOBBIX M CEPBUCHBIX) MOTOKOB. Jlorucruyeckue ornepanuu.
Jloructuueckue (QYHKIMM: ONEpallMOHHAS JESATENIbHOCTh M KOOPAHWHUPYIOUIas NEeATEIbHOCTb.
Jloructnueckne cucrembl. Jloructuyeckas nenb. JlorncTudueckuil  KaHaln.  OJIEMEHTHI
JIOTUCTHYECKOM crcTeMbl (1enu). OCHOBHBIE M BCIIOMOTaTeNIbHbIE KOHTPAreHThl €M MOCTaBOK.
XapakTepucTuka (pyHKIIMOHAJIBHBIX 00JacTell TOTUCTUKH.

Tema 3. IlmanupoBaHue 1eTNeH MOCTaBOK

Knaccugukanus u B3auMOCBS3b OCHOBHBIX YpoBHeW npuHsATHs pemieHnid B YIIII. Buabt
crpareruii  YIII. Dtamsl cTparernyeckoro IutaHupoBaHus. OCHOBHbIE OOJIACTH TPUHSATHUS
pelIeHni Ha CTpaTerHuyeckoM YpOBHE: reorpauueckoe pacupeiesieHHe MOIIHOCTEH,
MIPOM3BOACTBO U IUCTPHUOYLIMS, YIpaBIEHUE 3allacaMu, TPAHCIIOPTHAS JIOTUCTHKA, HUH(OpMaLus,
ayTcopcuHI. TakTuueckuil ypoBeHb mnpuHsAtusa pemeHuid B YIIII. OnepaTuBHBIA ypOBEHb
npunstusa pemennit B YLII. [Tpobnema neonpenenennocty B YIIIT. OcoGeHHOCTH MIIaHUPOBAHUS
JEATEIbHOCTH MEXAYHAPOIHBIX JIOTUCTUYECKUX CUCTEM.

Tema 4. KoopanHanyss 1 HHTErpamus JOTUCTUYECKON EATEIbHOCTH B LEIAX TOCTAaBOK

3Ha4eHHe M CYIIHOCTh KoopauHauuu U uHTerpauuu B YLII. MHTerpauusa onepanuili u
JIOTUCTUYECKON HHPPACTPYKTyphl B OTAENbHBIX (PYHKIMOHAJIBHBIX OONACTAX JIOTHUCTUKU.
[Tonstne MeX(QYHKIMOHATBHON HMHTErpaluy : KOH(IUKTHI HHTEPECOB U HEOOXOIUMOCTh
KOOpAMHALMU MEXAY CTPYKTYPHBIMH IOApa3JIEICHUsIMH KoMnaHuu. OCHOBHBIE IOAXOABl U
CrocoObl peann3aluu  MeX(YHKIMOHAIBHON JIOTUCTUYECKOM KoopauHauuu. Ilpumenenue
KPHUTEpHsI OOLIMX JIOTUCTUYECKUX 3aTpar.

Koopannanus cnpoca M NpeayiokeHuss B LENAX IOCTaBOK HAa OCHOBE YIIPaBJICHUS
TOBAPHBIMH 3aIIaCAMH.



KonpnukTel meneld KOHTpareHToOB Iienmu MocTaBok. OpraHuzamus MexGUpMEHHON
KOOpJIMHAIMK M MHTerpauuu. Mcnoab3oBaHUE ayTCOpPCHHIa JJis KOOPAMHALMU U KOONEpaluu
JIOTUCTUYECKOHN AesTenbHOCTH B 1ienu noctaBok: 3Pl m 4PL mposaiinepsl. [laHchl U pucku
CTPaTEruy B3aUMOAECUCTBHUS.

Oco0eHHOCTH KOOPIMHAIIMY U UHTErPallui MEKIYHAPOAHBIX JIOTUCTUUYECKUX LEnei.

Tema 5. KoHuenuyu v TeXHOJIOTMM KOOPAUHALMK Y MHTETPALUU LIEIel ITI0CTaBOK

Knaccudukanus xoHuenuuii  (TEXHOJOTHI) HMHTETPUPOBAHHOIO  YIpPABICHUS U
KOOpJIMHAIMK Lieneil nocraBok. KoHuenuu, opueHTUpoBaHHble Ha npou3BojacTBO: JIT (TouHO
BOBpeMs ), JIS (TouHO B mocnenoBareabHOCTH).

Konuenuun mnononHenus 3amacoB: VMI (3amackl, ynpaBiasieMble ITOCTaBIIMKOM),
KANBAN (¢ 0OTBETCTBEHHOCTBIO ITOCTABIIMKOB).

Konnenuuu, opueHTHpoBaHHble Ha TOproBmo: QR (ObicTpoe pearumposanme), ECR
(@pdextuBHas peakumss Ha mnorpedbHoctn kimeHta), CPFR (coBmecTHOe TU1aHMpOBaHUE,
IIPOrHO3MPOBAHKUE U IPUOOPETEHNE MATEPUATIOB).

Tema 6. Konduryparus JOrucTu4eckon CeTH 1enel MoCTaBoK

CereBas cTpykTypa 1emnei mocraBok. [lapamerpsl mys onpeznenenust gpopmara ceTeBoi
CTPYKTYpBl LIENM TOCTaBOK. ['paHUIBI M CTPYKTYpHBIE Pa3MEpPHOCTH CETHU LIENeil MOCTaBOK.
YcraHOBIIEHHE YYAaCTHUKOB LEMH MTOCTaBOK. Kitaccugukamnys THIIOB CBsI3€i MEXKly Y9aCTHUKAMU
eneil mocTaBoK.

Tema 7. UndopmaniioHHbIE TEXHOIOTUY TETEH.

XapakTepuCTUKa OCHOBHBIX CHCTEM MOIACPKKH PELICHUN IO YIPaBICHUIO LEMSIMHU
noctaBok. CpaBHUTENbHAs OLIEHKA BO3MOKHOCTEHN U OrpaHHYEHUH 110 IpUMeHeHu 0. Poiib 1 Buabl
uH(popMarmonnbix Texnonoruii B YLII. Mcropus ux pazpurus

Xapaktepuctuka cucreM: MRP, ERP, MES, CRM, APS; ux Ha3HaueHue, Kiaccudurams,
OCHOBBI IIOCTPOEHUS

CoBpemeHHbIe HHPOPMALIMOHHBIE TEXHOJIOTUH MOHUTOPUHTA LIeNel TOCTaBOK

Tema 8. KOHTpOJUIMHT LieTIEN TOCTaBOK

Haznauenue xoHTposuinHra nemnei nocraBok. CocTaB 3a71a4 KOHTPOJUIMHIA JIOTUCTUKH.
OOmast cxema NpOIEIYpbl KOHTPOJUIMHIA KIIFOYEBBIX OM3HEC-NPOLECCOB LENH IMOCTaBOK.
CoOanancupoBanHast cucrema mnokasareneid (BSC) noructuku. MHTerpaibHbIl NoOKa3aTeib
OLICHKH KayeCTBa JIOTUCTUYECKOTO CEPBUCA — MPOLIEHT COBEPIIEHHBIX 3aKa30BY.

Wnentudukanus  jgoructuueckux  OusHec-mpoueccoB.  [Ipu3Haku — KIIHOYEBBIX
JOTHCTUYECKUX OusHec-mpoueccoB. CpencTBa MOJETUPOBaHMS JIOTMCTHYECKUX OU3HEC-
MPOLIECCOB.

CrannaptuszupoBaHHas Mmonenb 1enu nocraBok - SCOR, paspaborannas CoBeToM 1o
nersam nocrasok CIIIA.

Oco6eHHOCTH B IPOBEJCHUN KOHTPOJUIMHIA MEX/TyHAPOIHBIX JIOTUCTUYECKUX LEMEH.

DopMbl TEKYLIEr0 KOHTPOJIA U MPOMEKYTOYHOM aTTeCTALMU:

@DopMBI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH: TECTUPOBAHUE, OMIPOC, KOHTPOJIbHAs padoTa,
pedepar.

dopma NMPOMEKYTOUHOM arrecTanuu, oTpaxarmmas (GpopMUpoBaHME KOMIETEHLIUH Ha
YPOBHE JTaHHOM AUCLUIUIMHE: 3a4€T C OLEHKOM.

Oramnbl ocBoeHust komnerennuii [1K-9.1, ATTK-3.1, ATTK-7.1 otpaxkatot GpopmupoBaHue:

HA YPOBHE 3HAHMIA:

Mertonoorus opraHu3alyy epeBO30K rPy30B B LENH MOCTABOK

[Topsimok pa3paboTKH MPOM3BOJICTBEHHBIX MPOTrPAMM M CMEHHO-CYTOYHBIX 3a/1aHUI

[IpaBuiia TaMoXkeHHOTO O(pOPMIIEHUS TPY30B

ITopsimok opraHu3anyy U TEXHOJIOTUS CKIIAJICKOTO X034iCTBA, IIOrPY304HO-pa3rpy304HbIX
pabor

[IpaBuina opopmiIeHUS TPAaHCIOPTHOM JOKYMEHTAIH

[IpaBuia opopmiieHrs TOBAPHO-COMPOBOAUTENLHON TOKYMEHTAIIUN



Ha YPOBHE YMEHHIi:

AHanu3upoBaTh M NIPOBEPSITh JOKYMEHTbl Ha COOTBETCTBUE IpaBUIaM U TMOPSAKY
o(opMIIeHUsT TPAHCIIOPTHO-COIPOBOIUTENBHBIX, TPAHCIIOPTHO-IKCIIEAUIIMOHHBIX, CTPaXOBBIX U
MPETCH3NOHHBIX JOKYMCHTOB, 1IOI'OBOPOB, COFHaHleHI/IfI, KOHTPAKTOB

Omnpenenars 3aTparbl Ha BBINIOJIHEHHE TOCTABOK TOBAPHO-MaTepHalIbHBIX IEHHOCTEN

[InanupoBarh panmoHaIbHOE pa3MEIleHUE TOBAPHO-MaTEePUAIIbHBIX [IEHHOCTEH

[1nanupoBarh paccTaHOBKY TPAHCHIOPTHBIX CPEACTB

OHpeI[eJISITB OINTUMAJIBHBIC CPOKH, MApPIIPYThI ABUXKXCHUA, MCTOAbI JOCTABKH

HA YPOBHE HABBIKOB:

[Tonydyenue u anHanu3 WHGOpPMAIMHM O IUIAHUPYEMBIX MEPONPHUATHSAX IO HpPUEMKE U
OTIIpaBKe IPY30B, UX MEPHUOAUYHOCTH, KOJTUYECTBEHHBIX XapaKTEPUCTUKAX

CocraBnenne TpauKOB TIPy30NOTOKOB, OIpEIeIeHHEe CHOCOOOB JIOCTaBKH, BHIA
TpaHcmopTa

OpraHmaum{ IJIaHUPOBAHUA YCJIYT, 3TallOB, CPOKOB JOCTABKH

Opranuzanys Ha CTaaud IUIAHUPOBAHUS 3aKyNMOK KOHCYJAbTALUWA C TOCTaBUIMKAMU
(HOI[pSI[[LII/IKaMI/I, I/ICHOJIHI/ITGJDIMI/I) B OCJIAX OHNPCACIICHHUA COCTOSAHUA KOHKypeHTHOﬁ Cpcabl Ha
COOTBETCTBYIOLINX PHIHKAX TOBAPOB, PadOT, ycIyT

Pa3paboTka muaHa 3aKyrmok ¥ OCYIIECTBICHHE MOATOTOBKYA M3MEHEHUH JUII BHCCCHHS B
IUTaH 3aKyTOK

OcHoBHas uTEparypa:
1. Heworaii H.B. Jloructuka. YnpapiieHue 1enoykaMu MOCTaBOK [DIEKTPOHHBIN pecypc]:
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nanable.— Munck: TerpaCuctemc, Terpamur, 2013.— 224 c— Pexum pocryna:
http://www.iprbookshop.ru/28112.— 3BC «IPRbooks»

2. IIpomenko O.[l. Jloructuka W ympaBieHHE IEMSIMH TOCTaBOK — B3TJsA B Oymymiee

[OnexTpoHHBIH pecypc]: MakposkoHomuueckuit acnekt/ Ilpoumenko O.[., IIpouenko
N.O.— DnektpoH. TekcToBble AanHbie.— M.: Jleno, 2012.— 192 ¢.— Pexwum goctyna:
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