[Tpunoxenune 10 OIT BO

AHHOTAIIUS PABOYEH ITPOTPAMMBI JIJUCHUATLIAHBI

b1.B.O/1.8 «CucTeMHBI aHAJIN3 B JIOTHCTHKE)

HaumeHo8anue OUCYUNIUH (MOOyis)

ABTOp: KaHIUAAaT SKOHOMUYECKUX HAYK, JoLUeHT XMenpHulkas C.A.

Kon u HauMeHOBaHUe HATIPABJIEHHUS NOATOTOBKH, MPOQUIIs:

38.03.06 «Toprosoe nenoy, npoduiis «JIoructTuka B TOProBoil 1eATeIHHOCTH
KBamndukamus (creneHb) BLIMYCKHUKA: OaKaaaBp

®opma 00yuyeHHUsI: OYHAS

Lenp ocBoeHusi AUCHUILVIMHBI: c(HOPMUPOBATH  KOMIIETEHIMM B  00jacTu
IPOEKTHUPOBAHUS JJOTMCTUYECKUX CHCTEM U LeNel MOCTaBOK U MPOBEJICHUS UX ONTUMH3ALMU HA
OCHOBE CHCTEMHOTO I0JIX0/1a; Pa3pabOTKN M OLEHKH KJIIOYEBBIX IOKa3zaTeneld 3GPeKTUBHOCTH
JIOTUCTUYECKOH AEATeNbHOCTH U OM3HEC-NPOLECCOB U KOHTPOJIb PE3yJbTaTOB UX BBITOJIHEHHS
(ATK-3, AI1K-7).

Ilian kypca:

Pa3pea 1. Teopetnyeckue OCHOBBI CUCTEMHOTO aHAIM3a B JIOTHCTUKE

Tema 1.1 O01Me MOHATHS TEOPUH CUCTEM M CHCTEMHOT'O aHAJIM3a B JIOTUCTHKE

[lonsiTue «cucreMa», OCHOBHbIE cBOMCTBAa cucTeM. CHCTEMHBIH TIOIXOJ — Kak
MHCTPYMEHTAPUIN TEOPUH CUCTEM: MTOHITHE, IPUHLIUIIBI, OCHOBHBIE ITpeuMyliecTBa. CyIHOCTh U
IIPUHLIMIIBI CUCTEMHOIO aHAjIW3a B JIOTHUCTUKE. OJTalbl CUCTEMHOTO AaHAIW3a B IPHIIOKEHUAX
noructuku. Cunepreruka. [loHsTHEe ¥ NpUHIMIBI CHHTE3a cucTeM. CUCTEMHOE UCCIIEIOBAHUE.

Tema 1.2 Jloructuueckue cuCTEMbI Kak 00bEKT CUCTEMHOI'0 aHaJIN3a.

Jloructuueckue CHCTEMBI: MOHATHE, KIAacCU(UKalUs, CBOWCTBA, CTPYKTYpa.
JlekoMIo3ULMs JJOTUCTUYECKUX CHCTEM. Pa3BUTHE MHTErpallMOHHBIX INPOLIECCOB B JIOTUCTHUKE.
WuTerpanus 1 KoOpAHHALUSA B LEMAX HocTaBOK. CucTteMHble HHTETpaTopbl. OpraHu3aluoOHHbIE
dopmbl  cimyk0  joructukd. IIpoleccHoe — ympaBieHHME — JIOTUCTHYECKMM  OM3HECOM.
@OYHKIMOHATBHO-IIPOLECCHBI MOAX0A. O((PEKTUBHOCT, M ONTHUMM3ALMS JIOTUCTHUECKUX
CUCTEM.

Tema 1.3. Merosbl cCHCTEMHOTO aHATN3a

Knaccugukanuss MeTOJOB CHUCTEMHOTO aHajin3a, OCHOBHOE Ha3zHaueHue. Metoj
«Jlenbdu», MeTO MO3roBOM ataku. MeTo/bl SKCIEPTHHIX OLICHOK: pPaHXUPOBAaHUE U OICHKA,
METOJ MPOCTOTO PAHXKUPOBAHMS, METOJ 33/JaHUS BECOBBIX KOX(PQPHUIMEHTOB, METOJ
MOCIeI0BAaTENbHBIX CPAaBHEHUH, METO MAPHBIX CpaBHEHUN. MeToj clieHapHeB, METOJI «IepeBa
Lenen».

Tema 1.4 BeiOop anbTepHaTHB B JIOTHCTHKE

@dopmasibHas NOCTAaHOBKA 3aJauyd NPHUHATHS PELIECHUI B YCIOBUSAX HEONPEACIEHHOCTH.
Kpurepun npunsamus pemeHuid B YCIOBHUSIX HEONPENEICHHOCTH: MAaKCUMHUHHBIM KPUTEpPHUH,
ONTUMHUCTUYECKUI KPUTEPHI, HEUTPaIbHBI KpUTEpUH, Kpurepuil CaBumka.

Paspen 2 Peasmsanus CHUCTEMHOrO MOAXOJa B KIFOYEBBIX MOJENAX YIPaBICHUS
JIOTUCTUKOM TOPrOBBIX OpraHU3aLusaX

Tema 2.1. CuctemMHbIN TOIX0/ K OLIEHKE QYHKIMOHUPOBAHUS JIOTUCTUYECKUX CUCTEM.

ABC-ananu3 u XYZ-aHanus, NpakTHUECKOe NMPUMEHEHUe. YIpaBieHHE 3aTpaTaMu Ha
OoCHOBe (YHKIMOHATBHO-cTOUMOCTHOTO aHanmu3za (PCA). MeTpuku EHHOCTH JIOTUCTUKH.
Mopnens QopMupoBaHusi TOKa3aTells <«OKOHOMHYECKas jo0aBieHHas crouMmocTh» (EVA).
«Pplyarn» JOTUCTHKH. YIIpaBJICHHE AKTUBAMU M JCHEKHBIM IIOTOKOM Ha OCHOBe Moxenu



cTpareruueckoi mpuObuty. [yt onTUMH3aIMK JIOTUCTUYECKUX U3/IEPKEK B IENOYKE LIEHHOCTH.
[TpruMeHeHHne CHCTEMHOT0 aHaJIM3a NP pallMOHATN3AIMH JOTUCTHYECKUX CUCTEM.

Tema 2.2 Moaenb BSC kak HHCTpYMEHT CUCTEMHOTO yIIPaBJICHUS

Mogens Balanced Scorecard (BSC) — na3znaueHue, 3J1€MEHTHI, apXHUTEKTypa. JTarbl
peanu3anuu  Metononoruu  GopmupoBanus BSC. Ocobennoctn dtama «CTpaTernyecKuid
aHanu3». BHemHue u BHyTpeHHUe Kputudeckue akropsl ycrnexa (KOV). [Ipunuunsr Beibopa
K®VY. Marpuna «puunna-cienctsue». Knaccudukamus KPI. ®dopmarer KPI - ENAPS u FCIL.
[Mpunmunsr BeiOopa KPI. [punuuner onpenenenust neneBbix 3HaueHwit KPI. Benumapkunr.
Meronuka onpeneneHus ueneBbix 3HadeHnii KPI Ha ocHOBe mnpuMeEHEHHs MpOUEaypbl
O0enumapkuHra. Pucku normctuyeckoro OusHeca. VHTerpaipHasi BEpPOSTHOCTh HACTYIUICHUS
KOMIUIEKCa PUCKOB, BIUSIOMUX Ha BhinosiHeHne KPI.

Tema 2.3. CuctemHoe npoexktupoanue Ha ocHoBe SCOR-monenu

WUnentudukanuss  JOrucTUUecKUX  OusHec-mpoueccoB.  [Ipu3Haku — KIIFOYEBBIX
JIOTUCTUYECKUX OusHec-mpoueccoB. CpencrtBa MOAEIUPOBAHUS JIOTMCTUYECKUX Ou3Hec-
MPOLIECCOB.

[Ipunuunsl noctpoenus u crpykrypa SCOR-Mozaenu 1enu NnocTaBOK, MHTErpalus B
SCOR-Mozenn  KOHUENUMA  PEHMH)KMHUPUHTA  OW3HEC-POIECCOB, OCHYMApKUHTa U
UCIOJIb30BaHus Jyumied npakTukd. OcHoBHble mpoueccel SCOR-Mozenu: miaHupoBaHHE,
MIPOU3BOJICTBO, CHAOXKEHUE, TocTaBka, Bo3Bpar. Merpuku SCOR-monenu 1-ro yposus (KPI).

O6mactu npumenenus SCOR-monemu. Ilpumenenne SCOR- card B KOHTpoOJUTMHTE
JIOTUCTHYECKUX CHCTEM, aHajh3 «pa3pblBOB», TpeOoBaHUs K OeHUMapKuHTy. Pa3Burtue
crangapra SCOR-monenm.

@opMbI TeKyHIIEro KOHTPOJISA H MPOMEKYTOUYHOM aTTeCTAlMM:

@opMbI TEKYIIErOo KOHTPOJS YCIEBAeMOCTH: OIpPOC, JeN0oBas WUrpa, KOHTPOJbHBIE
paboThl, TECT, pedepart, AUCIIYT.

@®opMbl MPOMEXKYTOUHON aTTECTallMM, OTpakaronme (GpopMupoBaHHE KOMIETEHLUH Ha
YPOBHE JIaHHOM TUCHUIUIMHE: 3a4eT.

Oransl ocBoenus komnerenuuit JI1K-3.1, AITK-7.1 orpaxaroT hpopMupoBaHue:

HA YPOBHE 3HAHMIA:

OCHOBBI IPOLIECCHOTO YIPaBJIECHUS

OCHOBBI ’KOHOMHKH 1 aHAJTN3a (PUHAHCOBO-XO3SHCTBEHHOW AEITETHHOCTH

Opranu3anus TpaHCIIOPTHOT'O X03HCTBa

Jlorucrrueckue CUCTEMBI

HAa YPOBHE YMEHUIi:

PaboTath B pa3IM4HBIX KOPIIOPATUBHBIX HH()OPMAIIMOHHBIX CHCTEMaX

PaccuuThIiBaTh M ONpENENATh THIBI TPAHCIIOPTHBIX CPEACTB Ul MEPEBO3KH MHBEHTAps,
000pyI0BaHUS U OTXOJIOB

OnenuBath 3P (HEKTUBHOCTh HCIIOJIB30BAaHUS MaTe€pHUaJIbHBIX PECYPCOB MPU PEIICHUH
3aJa4 yrnpaBieHUs EeMsIMHU TOCTaBOK B aBHACTPOECHUU

[TpuMeHATh METOUKU OpraHU3alliy 1 MPOBEACHUS MOHUTOPUHTA U 00CIIEI0BaHUS

HA YPOBHE HABBIKOB:

KonTtpons nocrynnenust uHGopmauu o npuObITUH Ipy3a

ObecrnieyeHne MOArOTOBKM 0O0CHOBAHUS 3aKyNKU IpU (OPMHUPOBAHHH IIJIaHA 3aKYTIOK

OTcnexuBaHMe M OCYILECTBIEHHE KOOPAMHAIIMM MAaTEpUAIBbHBIX IOTOKOB B CETH
MOCTaBOK

MOHUTOPHHT BBIOJIHEHUS JIOTUCTHYECKUX YCIIYT, 3TAllOB, CPOKOB JIOCTABKU

OcHoBHasi inTEpaTypa:
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