[Tpunoxenune 10 OIT BO

AHHOTAIIUS PABOYEH ITPOTPAMMBI JIJUCHUATLIAHBI

b1.B.0/1.4 «Opranu3anmoHHoe NMOBeAEHUE)

HaumeHo8anue OUCYUNIUH (MOOyis)

ABTOp: KaHIUAAT COLIMOIOIMYECKHUX HayK, AoLeHT Pacckazosa 1.H.

Kon u HauMeHOBaHUe HATIPABJIEHHUS NOATOTOBKH, MPOQUIIs:

38.03.06 «Toprosoe nenoy, npoduiis «JIoructTuka B TOProBoil 1eATeIHHOCTH
KBamndukamus (creneHb) BLIMYCKHUKA: OaKaaaBp

®opma 00ydyeHHs: OUHAs

Leab ocBoeHHs] TUCHHILIMHBI: CPOPMHUPOBATH KOMIICTCHIIMM B OOJIACTH YIIpaBIICHHS
HIEPCOHAIIOM OpraHu3aly ([PEANPUITUS), TOTOBHOCTHIO K OpPraHMW3allMOHHO-YIIPABICHUECKOM
pabore ¢ manbivu koyutektuBamu (I1K-5).

Ilian kypca:

Pazgen 1. OpranuzaiimoHHOe NOBEJEHUE: CYIIIHOCTD U crienu(pUIecKue 0COOCHHOCTH

Tema 1. Opranu3anmoHHOE TIOBEJACHNE: CEMAaHTHKA MOHATHS U CTIenu(pUKa

CeMaHTHKa INOHATUH «opraHuzauus», «OpraHu3allMOHHOE INPOEKTUPOBAHUE CHCTEMBI
yIpaBJIeHUs] TepcoHasiom». Mcrtopuorpagust W METOAOJIOTHUS HM3Y4aeMOW JHCHUIUIAHBI
(A.A. borganos, b.3. Munsnep, I1. Ipykep, C.C. ®ponos, B.A. bapunos, T.}O. MBanosa, I1.D.
Hlnennep, A.Sl. KubGanoB, E.A. Murpodanoa, W.A. DOcaymoBa, A.U. Ilpuroxun).
VYnpaieHueckoe NpeAHa3HauYeHHE CTPAaTerHYeCKUX MoJeneil KOpPHOpaTUBHOTO Mpoduiis
KoMIaHuM. «BHepbpIHOUHbBIE (PAKTOPBI KOHKYPEHLIMU» OpraHU3aliu: paboTa ¢ MepCOHAIOM Kak
OCHOBHBIM CTPAaTE€rM4eCKUM NapTHEPOM M «BHYTPEHHMM» KJIMEHTOM OpraHU3aluy; YHUKaIbHAs
LIEHHOCTh OpeHJa; colualbHOE NapTHEPCTBO; CTPAaTErMUecKoe BUACHHME OpraHU3aluy;
NO3UTHUBHBIA MMMJK KOMIIAHUH; COLMajbHAas OTBETCTBEHHOCTh OW3Heca; NpodeccrHoHabHas
penyraius yrnpaBlIeHUYECKONH KOMaH[bl; JOSJIBbHOCTh NepcoHasa U T.J. BUbl opraHM3aMoHHbIX
CTPYKTYp yHpaBiieHus. MeTOJ0I0rn4eCKue OCHOBBI TEOPUH OpraHu3anuu. Poss Merononoruu B
OpraHU3alMOHHOM 1€ATENbHOCTH.

Tema 2. CreHapum OpraHM3allMOHHOIO pa3BUTHS M MOJEIN OPraHU3alMOHHOTO
MOBE/ICHUS

IloBeneHueckne MozeNM TMEpPCOHANA OpraHM3alMM. THUIOJOTMS  OpraHM3alUi.
Opranuzanus kak npouecc. Opranu3zallMOHHbIE HapaaurMbl. ba3oBble cBOWCTBa OpraHu3alyy.
Opranuzanus kak cucreMa. [lepcnekTuBbl pa3BUTHS OPraHU3ALMOHHBIX CTPYKTYDP YIPABICHUS.
[IpoexTupoBanue KoprnopatuBHOro mnpodumis kommnanuu. CreHapuu pa3pabOTKH KaJIpOoBOM
NOJIMTUKK opraHm3anuu. CTpaTernyeckas apXMTEKTypa KOPIOPAaTUBHOIO HMHTEUIEKTYaJbHOTO
noptdenst opranuzanud. OpraHW3alMOHHBIN WHXUHUPHUHT. [lepcoHan Kak OCHOBHOU
CTpaTeTHYeCKUi MapTHEP U «BHYTPEHHUI» KIMEHT opranuzanuu. Crennpuka cTpaTernieckoro
yIpaBJIeHUS MMEPCOHAIOM IO LENsSIM M MO HEHHOCTSM. XOJJAUHIOBbIE CTPYKTYPHI YIPAaBICHHUS.
[TpoexTHas cTpyKTypa ynpasieHus. OpraHuszanus Kak 00beKT COIMOJIOTHYECKOTO aHAIN3A.

Tema 3. Opranuzanus Kak CcoIUalbHAass CUCTEMa I10 YIPABJICHUIO I10BEIECHUEM

COTPYJIHUKOB
MeTtonomorus Hay4HOTO HCCIEAOBaHUS OPTraHMU3AllMOHHBIX IMpoleccoB. OpraHuzanus
KaK COLIMAJIbHO-DPKOHOMUYECKAs cUCTEMA. D¢ dexkTuBHOCTH (bYHKLIMOHUPOBAHUS

OpraHu3allMOHHON CTPYKTYphl. KoHIeNTyanbHas cxema OpraHu3alMy U ee IiefieBas CTpyKTypa.
Konkypenrocrnoco6HocTh koMnaHuu. [1o3unnonHblil ananu3 opranuzanuu. [loHATHITHBI GaHK
KOPIIOPAaTUBHOI'O YyIpaBiieHUs. AKIIMOHEpHOE OOLIECTBO Kak OCHOBa Kopnopauuu. Crneunguka
kopnopauuii B Poccun. CymHOCTh M CTpyKTypa KOPIOPATUBHOIO yIpasieHus. Teopuu



OpPraHM3alMOHHOTO MoBeAcHUs. COnUalbHBIE PETYIATOPBl B COLMANBHOW cucteme. Teopus
MHCTUTYLIMOHAJIBbHBIX U3MEHEHUM.

Tema 4. Opranuzanus Kak OOBEKT COLMAIBHOIO YIPABICHMS: KOHILENTYalbHbIE
CTPATETUYECKUE MOJEIU

Mesxoprannzanuonssle ¢Gopmbl OusHeca. ['nmoGanuszanms OuszHeca. OpraHu3anus Kak
COBOKYITHOCTb OW3HEC-TIPOLeCCOB. THUMONOrus OpraHu3aluid. AJbTEpHATHUBHBIC MapagUrMbl
OpraHM3alMOHHOrO npouecca. Teopus camoopranusanuu. OCHOBHBIE OpraHU3aLOHHbBIE
mozaenu. Teopum nuaepctBa B MeHemxMmeHnte (mo C.P. ®unonoBuuy). Konuenuuu
CUTYallMOHHOrO auaepcTBa. OpraHu3alMoOHHas CTPYKTypa yrnpasieHus. [ IpuHIune1 noctpoeHus
OpPraHU3allMOHHBIX  CTPYKTYyp. OpraHu3anuoHHble (GOPMBI  OM3HEC-CTPYKTYp: KOHIIEPH,
KOHIJIOMEpAT, KOHCOPLUYM, CHHIMKAT, IIyJ, aCCOLMAaLUs, CTPATETMYECKUN QJIbIHC W [Ip.
[Mapagurmatuyeckuii  Kpusuc MeHemKMeHTa. OCHOBHBIE (DAaKTOPHI  JIEMEHEHKEPH3ALHH.
Bupryanuzanus W ceTM3anMs  COBPEMEHHBIX opraHmsaunuid. IlepcrekTwBbl  pa3sBUTHSA
OpraHM3alMOHHBIX CTPYKTYD. VYpasnenue OpraHU3alMOHHBIMU IIPOLIECCAMM.
OpraHu3allMOHHbIE W3MEHEHUs Kak (akrop  ycroWuuBocTM  opranuzamuu. Kpocc-
(yHKIMOHAIBHBIA TPOPECCHOHAIN3M MEHEKEpoB. PalnoHanbHas caMOOpraHu3anus Kak
HOBasl IapaurMa MEHEHKMEHTA.

Pa3nea 2. TexHomornueckoe NpoeKTUPOBAHUE OPraHU3allMOHHBIX CTPYKTYD

Tema 1. Pa3zpa®oTka mNepCrEeKTUBHBIX HAINPABICHUM pa3BUTHS OpraHU3allMOHHBIX
CTPYKTYP

[lTapagurmatuueckuii KpuU3HC MEHEKMEHTa. KoprnopaTuBHbIE OpraHHU3allMOHHBIC
CTpyKTypbl. CeMaHTHMKa MOHATUH «OPraHU3AllMOHHOE IPOEKTUPOBAHUEY», «KOPIOpATHUBHAS
apXUTEKTypa»,  «KOPIOPAaTUBHBIH  Mpo(uiIb  KOMIOAHUM»,  «KOHKYPEHTOCHOCOOHOCTh
OpraHM3alun»,  «KOHKYPEHTOCIIOCOOHOCTh  MEHEIKMEHTa»,  «KOHKYPEHTOCIOCOOHOCTh
IIPEeIITPUHUMATEIBCKON UIEN. Crparernueckas apXUTEKTypa KOPIOPaTUBHOTO
MHTEJJIEKTYaJIbHOTO TOopTdens opranuzauuu. IlpoueaypHas Joruka TEXHOJIOIMYECKOTO
IIPOEKTUPOBAHUS CTPATETUYECKOTO YIIPABIIEHUS OpraHu3anuei. AHaJIN3 CTpaTErnYecKoro IiaHa
pa3BUTHSI  OpraHU3alUU. VISION  opranmzanuu. [IpoOrema  MHOTrOBapHaHTHOCTH
CTPaTErMuecKoro ymnpasieHus opraHusanueil. CouManbHbBIi PEUTHHI  yNPaBICHYECKON
koMaHAbl. KoHuenmuu opranuzaioHHOro pasButus. OOydaromiascs opraHu3alus: ceMaHTHKa
NOHATHS. YTpaBleHUE 3HaHWAMH. HTennekTyanpHOoe MonenupoBaHue. CrpaTareMsl Kak
JIOJITOCPOYHBIE KOHKYPEHTHBIE NPEUMYLIECTBA KOMIIAHMU. MOJENM YCHEIHOIro YIpaBiIeHUs
opranu3aiMoHHsiMu  u3MeHeHusimu  (JI. I'peiinep, [x. Korrep u ap.). PeunxunupuHr:
CeMaHTHKa MOHATHS.  Pa3paboTka ONTUMaNbHOM CTpaTeTMU pa3BUTUS OpraHU3allud U
JIMarHOCTHKA ee KOHKYPEHTOCIIOCOOHOCTH. BupTyanu3zanus u cetusanus opraHu3aui.

Tema 2. Opranu3allMOHHBINA IPOEKT: MPOLIEypHAsl JIOTHKA TPOSKTUPOBAHUS

Opranuzanus Kak BHJ COLMAIbHONM cHCTeMbl. DYHKIMM COLUAIBHON OpraHU3alMH.
OpraHu3allMOHHBIE NEPEMEHHBIE. YTIPABICHUE 3HAHUAMM B Koprnopauusx. OpraHu3alMOHHBIN
IIPOEKT U MOJEJIb )KU3HEHHOTO LIMKJIa MHHOBAIMOHHOW npoaykuuu. ClieHapuy KOpIOpaTUBHOTO
ynpasineHus.  CamooOydwaromiasicss ~ OpraHu3alMs:  CeMaHTUKa  moHsATHS.  IIpoekTHo-
OpPUEHTHPOBaHHbIE (DOPMBI yIpaBlIeHUs] KOPIOPALUSAMH Ha OCHOBE COBPEMEHHBIX CHCTEM
MEHE/DKMEHTa KaudecTBa. KoprnopaTMBHBII MEHEIHKMEHT B pPaMKaxX MYJIbTHKYJIBTYPHOTO
KoHTekcTa. Crenuduka OpeIIpPUHUMATENbCKUX KYIbTYp M MEXKKYJIbTYPHBIX Pa3IdUMi.
OpraHu3allMOHHbIE WM3MEHEHHs: CEMaHTHKa NOHATUA. (OCHOBHBIE BHIbl KOPIIOPATHBHBIX
Tpanchopmanuii. Yrpasnenue 6usnec — noprdenem opranuzanuu. CtpaTeruss KOHKYpEeHTHOTO
coTpyaHudecta. OpranuzanroHHble GOPMbI MHTETPallii OpraHU3al|H.

@opMbI TEKYLIEI0 KOHTPOJISA M MPOMEKYTOYHOM aTTeCTALNM:

@OpMBI TEKYIIEro KOHTPOIS YCIIEBAEMOCTH: TECTUPOBAHUE, IUCIIYT, OIIPOC, PACYETHOE
3aJlaHKe, IPOEKTHOE 3aJJaHUe, KOHTPOJIbHAS padoTa.

@opMbI MPOMEXKYTOYHON aTTECTAllMM, OTpakaromme (GpopMupoBaHHE KOMIECTCHLUH Ha
YPOBHE TaHHOM TUCLUIUIMHE: YK3aMEH.



Oramnbl ocBoeHus kommnereniuu [1K-5.3 orpaxator hopmupoBanue:

HA YPOBHE 3HAHUIA:

OcHOBBI /1€710BOT0 OOIIEHUS ¥ paOOTHI B KOMaH/Ie

OCHOBBI MapKETUHTa U MAPKETUHIOBBIX HHCTPYMEHTOB

HA YPOBHE YMEHMIA:

JInarsHocTUpoBaTh OPraHU3ALUOHHYIO KYJIbTYpY OPraHHU3alUH, BBIABIATH €€ CUJIbHBIE U
cnalble CTOPOHBI, pa3pabaTbIBaTh MPEUIOKEHUS 10 €€ COBEPIICHCTBOBAHUIO

BecTu neperoBopbl ¢ HOAPAIIMKAMU B YCIOBHUSX AepULINTa BpEMEHU

HA YPOBHE HABBIKOB:

Hasrikamu ACJII0OBOT'O O6H.[CHI/ISI, TOJICPAHTHO BOCHpHUHUMAA COLUAJIBHBIC, 3THUYCCKHUC,
KOH()ECCHOHATIbHBIC U KYJIbTYPHBIEC Pa3INuus JEIOBbIX MAPTHEPOB U3 Pa3HbIX CTPaH

OTnpaBka 0OTOBOpa Ha COTJIACOBAHUE KPEAUTHOMY KOHTPOJIEPY, OyXranrepy, I0pucTy H
MOJIy4YeHHUE X BU3

OcHoBHas JIuTepaTypa:

1. Baneera E.O. OpranuzanuroHHoe MoBeleHUE [DNEKTPOHHBIA pecypc|: yueOHoe
nocobue/ E.O. BaneeBa— DnektpoH. TekcToBble nanHbie.— CaparoB: Al [lu Dp Menua,
2015.— 176 ¢c.— Pexxum nocryma: http://www.iprbookshop.ru/31936.html.— DBC «IPRbooks»

2. 3ronnuk JI.B., OpranuzanmonHoe mnoBeacHue. YueOHuk. M.: JlamkoB u K,
2015.— Pesxxum nmoctyna: http://www.iprbookshop.ru/19467.html.— 3BC «IPRbooks»


http://www.knigafund.ru/authors/23673

