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Ilenb ocBOCHNS IMCHMIIIMHBI:

CdopmupoBarh KOMIIETEHIIUN

[1K-3 CriocoOHOCTh HUCIONIb30BaTh COBPEMEHHBIE METObI YIIPABICHUS KOPIOPATUBHBIMU
(dbuHaHCaAMU IS pEeUIeHUs] CTpaTerHuecKuX 3a/1ad

IL1an kypca:

Tema 1. YpaBiieHUeCKHE KOHUETIUU, UCXOAHBIE TAHHBIE U OTIOPHBIE MOJIETN

OObekThl  OIO/DKETUPOBAHMS WM OpraHu3amus  JaHHbIX. LleHTpel  (QuHAaHCOBOM
OTBETCTBEHHOCTH. YTPABJIEHYECKUN y4YET M CHUCTEMBI MOKa3aTeeil B IeNsix O KETUPOBaHUS.
Monenu mnaH-QakT aHaTU3a.

Tewma 2. Bayrpudupmennoe 610/ KeTHpOBaHUE

brokerHas moaens. brofpKeTHBIN mponecce. broJkeTHOE yIipaBiIeHUE.

Tema 3. @uHAHCOBOE MIAHUPOBAHKE

[TnanupoBaHue ONMEPAMOHHBIX ACHEKHBIX MOTOKOB, JOXO0B M PacXo/10B, (PMHAHCOBBIX U
WHBECTUIIMOHHBIX JEHEKHBIX MOTOKOB. IlmaHupoBaHue u MTPOrHO3UPOBAHHE (PUHAHCOBOTO
o0ecrieyeHus: IPOEKTOB.

Tema 4. Pa3paboTka ¥ BHEAPEHHE CHUCTEMBl OIODKCTHPOBAHHS H (PUHAHCOBOTO
TUTAHUPOBAHUS

JKu3HEeHHBI UK cUCTEMBI OI0KETHPOBAaHUS U (PMHAHCOBOTO MIaHupoBaHus. Pa3paboTka
OI0JKETHBIX Ki1accupukaTopoB. TexHomorus pa3pabOTKH OCHOBHBIX OrokeroB. Pazpaborka
CUCTEMBI KOHTPOJISI UCTIONTHEHUs O1o/pkeTa. Pa3spaboTka cucteMbl aHan3a OTKIOHEeHUH. Tumnoskle
AJIEMEHTHI PETJIAMEHTOB W MHCTPYKIHHA 1O OIOKETHUPOBAHUIO U (PMHAHCOBOMY IUIAHHPOBAHUIO.
Opranu3zalioOHHbIE aCTEeKThl OIOIKETHOTO Mpoliecca.

Tema 5. Mcrionb30BaHue OI0XKETUPOBAHUS B YIPABICHUN KOMITAHUCH
Crparerus u OropKeTHpOBaHUe. YTIpaBJICHUE 3aTpaTaMu U Or0pKeTHpoBaHne. MOTUBAILIUS U
oroxeTrpoBanue. KomnbroTepusaust 010 KeTHPOBaHUS M (PUHAHCOBOTO MJIAHUPOBAHUSI.
Henocrarku 6romkeruposanus. Beyond Budgeting — ynpasnenue 63 0101KeTHPOBAHHS?

®opMBI TEKylIero KOHTPOJISI M IPOMEKYTOYHOM aTTeCTANMU:

B xome peanmzamum gucuuminasl b1.B.04 «®uHaHcoBOe TIUIAHMpPOBaHHE H
OlKeTHPOBAHHE» MCIOJb3YIOTCS CJeIyILe MeTOAbI TeKylIero KOHTPOJIA YCIeBaeMOCTH
00y4Jaromuxcs:

— TP TIPOBEJICHUH 3aHATHH JIeKITMoHHOTO TUMa: onpoc (O), rectuposanue (T)

— TIpU TPOBEJICHUH 3aHATHI ceMHHapcKoro tuma: TectupoBanue (T), KoHTponbHas padoTa
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(Kp), xkypcosas pabora (KP)
3aueT ¢ OIEHKOM MPOBOIUTCS B (JOPME YCTHOTO OTBETA HA BOMPOC OHMJICTA M BBITTOIHECHUSI
pacyeTHO-aHATUTHYCCKOTO 3a[aHUs
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