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Ilnan kypca:
Tema 1. CymiHOCTh ynpaBJ/ieHUSI POEKTAMHU, OCHOBHbIC NMOHATHSA W MOJEJU MPOEKTHOr0
MEeHEeIKMEeHTA. YIpaBJiieHHe NPOorpaMMaMHu M NOPTQeasiMu MPOEKTOB.

CymHOCTb ynpaBjieHHs] IPOEKTaMU, OCHOBHBIE MOHATHS U MOJEIM MPOEKTHOTO MEHEIKMEHTA.
VYnpasienue nporpaMMamMu U noptdensimu npoektoB. [ToHATHE M IpU3HAKK NPOEKTA, OTIUYHUE
ynpasineHuss npoektamu (YII) or apyrux BuzmoB ynpasieHus. OCHOBHBIE I0JIOKEHHUS
COBPEMEHHOM KOHLEIIUHU YIPABICHUS IPOCKTAaMH, HMHTErpanus CTPAaTETHH OpPraHM3aluy U
NPOEKTHOTrO ympapieHus. CyInHOCTh U COJACpXKAaHHUE YIPABICHUS MPOEKTaMH, OCOOCHHOCTHU
IIPOEKTHOTO YIPaBJICHHUS M €ro OTIMYME OT TPAaJAULUOHHOIO MOAXONAa K YIPAaBICHUIO
OpraHU3allMOHHBIMU CHCTEMaMHU. Pa3HOBUIHOCTH M KJIaCCH(UKAIMS THIIOB MPOEKTOB. Muccus,
Henu M crparerus npoekra. CHCTEMHOE NPEACTABICHUE YIPABICHUS IPOEKTaMHU, OCHOBHBIE
mMojenu. JKU3HEHHBIM IMKII MpOeKTa UM BHIOOp MOJENN YIPaBJICHUS MpOeKTaMH. Pe3ymbraThl
npoekTa. OCHOBHBIE YyIpaBisieMble MapaMmeTpbl IpoekTta. KpuTuueckue ¢axkTopsl ycnexa
npoekrta. Mcropus pazsutus ynpasineHus npoexkramu (YII), nmpeanoceliku pa3BUTHS METOAOB
yropaBieHus: npoekramu. Mecto u ponb YII B coBpeMEeHHOM OOIIECTBE, MEPCHEKTHBBI
npuMeHeHns Meto0B YII. IIpoGneMsl pa3BUTHS MPOSKTHOTO YIPABICHHUS KaK TEOPETUUECKOHN U
npodeccuoHaibHONM obOsacTu. MakposkoHomudeckue daktopbsl ¢popmupoBanus YII. Pazsurue
merononorun YII 3a pybexom. [loseinenue u pactnpoctpanenue Y11 B Poccun, OCHOBHBIE ATarbl.
MexayHapo/Hble M POCCHHCKHE NpOo(ecCHOHaNbHbIE OpPraHU3ald B 00JacTU YHpaBICHUS
npoektaMu. CoBpeMeHHasi KOHLIENLHMs YIpaBieHHUsl IpoekTaMu. OCHOBHBIE HaIpaBlICHUS
pa3BUTHA METOJOJIOTUU YIPABIEHUSA IPOEKTaMM B 21 Beke: HaydHbIe, TEXHOJOTMYECKHE,
TEXHUYECKHE, OpPTaHM3ALMOHHBIC TPEANOCHUIKH. BO3MOXHOCTH, TEpCIEeKTUBB U Cepsl
UCIOJIb30BaHUSl TMPOEKTHOro ympasiaeHus. IloHAatue mnporpammsl M THOPTQENs NPOEKTOB.
OTnuune W B3aMMOCBSI3M YIPABICHUS MPOrpaMMaMU U MOPTQENSIMU MPOEKTOB OT YHpPaBJICHHUS
npoekTaMy. JKu3HeHHbIH UK yIpaBieHus MopTdeneM NpoeKToB. MeToabl MyIbTUIIPOEKTHOTO
ynpaBieHus. B3auMocBs3p ympaBiieHus mopTdensiMu co crparerneil komnanuu. I[Iporecch
ynpaBineauss  noptdemsmu.  [Ipomeccel  BhIpaBHMBaHUA — nopTdens  (MmaeHTUudUKamms,
KaTeropusalus, OlleHKa, BHIOODP, MPUOPUTETU3AIM, OaaHCUPOBKa, yTBepxaeHue). [Ipoueccs
MOHUTOpHHra mnoprdens (MpefocTaBIeHUE OTYETHOCTH, OTCICKHUBAHUE U  YIPaBICHHE
CTpaTeru4ecKuMH n3MeHeHussMu ). [TokazaTenu, xapakrepusyromue 3pPeKTUBHOCTh POTPAMMBI



(moptdens) npoekToB. BiausHue peanuzanuu nporpaMMm U nopTdeneil Ha cTpaTernyeckue eiau
opranuzarnuu. JloxogHocTh mopTdens, peHTabenbHOCTh WHBEeCTUIHMH. ODPGeKkTsl  oT
Oo0bEeIMHEHNUS TPOEKTOB B TporpaMMel H mopTdenu. PaszpaGorka u wuccienoBaHHe
MaTEeMaTHYECKUX MOJIENEH yIpaBiIeHNs MOPTQETIMU MPOSKTOB C MCIOIH30BAHHEM ITOJIXO/I0B U
pe3yabTaTOB TEOPUU UT'P, CHCTEMHOI'O aHAJIHM3a U UCCIIEIOBaHUS OTIepalui.

Tema 2. ’)KusHeHHbI# HUKJI npoekTa. Cy0ObeKTbl U 00beKTbl MPOEKTHOM JeATeIbHOCTH.
Oprann3anuoHHas CTPYKTYpa ynpaBJeHUs: MPOeKTAMM.

XKuznennsii numkn  npoekra. CyObeKTbI M OOBEKTHI  NPOEKTHOH  J1EATENBHOCTH.
OpranuzanvoHHasl CTPYKTypa ympaBieHHUs mnpoekTamu. JKu3HEeHHBIM LUK U (a3l mpoekra:
HayalbHasl, IPOMEXYTOUHbIe, KOHeUHast. OOOOIICHHBIN KU3HEHHBIA IIMKJI IPOEKTA: KOHLIEIIIHS
(mpemyio)keHWe W WHULMANMS), pa3paboTka (MPOSKTUPOBAHWE U IKCIEPTH3A), peau3arius
(BBITIOJIHEHHWE W KOHTPOIb), 3aBepllieHHE (OKOHUAHUE W 3aKPHITUE). YUYACTHHKH IMPOCKTHON
nesitennbHOCTH. CocTaB yyacTHUKOB IMpoekTa. PykoBomutens mpoekTta. OOBEKTHI YHpaBlIEeHUS:
MPOEKTHI, TPOrPaMMBbI, MOPTQENd MPOCKTOB, OPTraHU3AlUU, NPEANPUATHS, (a3bl I[HKIIA
ynpapiaeHus. XapakTepUCTHKa OOBEKTOB YIpPABIEHUS: MPOEKT, Mporpamma, MOpTQeb
npoekToB. CyOBEKTHI YIpaBIICHUS: WHBECTOP, 3aKa3UWK, MOAPSIINK, KOMaHIa MPOEKTa U Jp.
Crelikxonaepbl NMpoekTa - rpynnbl BiausHus. [loHsiTHe «cpenbl», ee 3HaYeHHE ISl MPOEKTA.
OxpyxeHue npoekra. BHemHss M BHYTpPEHHsS cpela NpOeKTa. BHyTpeHHuE nepeMeHHbIe
(dakTopbl MPOEKTa, UX B3aUMOCBsI3b. BHEWIHAsA cpefa MpSAMOro U KOCBEHHOTO BO3ACHCTBHS Ha
npoekT. OCHOBBI OpraHu3alluy YOpaBlIeHUs NpoeKToM. OpraHu3allOHHBIE CTPYKTYpPBI
yhpaBieHus, UX 0cO0eHHOCTH. CyIIHOCTh OpraHU3alliy yIPaBiIeHUs POEKTOM. THIIBI CTPYKTYP
VOpaBJICHUS NPOEKTaMU B  OpraHu3allMu: [POEKTHAas, MaTpuU4Has, OpPraHU3alHUOHHO-
dbyHKIIMOHaIbHAs CTPYKTyphl. CMmemaHHas CTpyKTypa ympasieHus. IlpeumyiectBa u
HEJOCTaTKW  TPOEKTHOM,  MaTpUYHOW,  OpraHU3alMOHHO-(QYHKIIMOHAIBHOM  CTPYKTYD.
MaremaTtuueckue OCHOBBI YIpaBiIeHHUS NpoeKkTaMu. JIMHaMHuYecKoe MpOrpaMMHUpPOBAaHHE Kak
TeopeThYecKast OCHOBA pa3paboTKH MH(OPMAIIMOHHBIX MOJIeNIel mpoeKkTa. MeToabl TIOTHYecKOro
KOHTPOJISI KOPPEKTHOCTH BBOJa JaHHBbIX. OQuc ympaBiieHHs TNPOEKTOM U €ro MecTo B
OpraHU3aIMOHHOU CTpyKType. OpraHu3allMOHHO-IUHAMUYECKUE CTPYKTYpbl YIpaBieHUs
MPOEKTOM. OYHKIMOHATbHO-OpraHU3aI[MOHHAS MOJIeh yIpaBICHUS MIPOEKTOM.
OpraHu3allMOHHBIM MHCTPYMEHTApUH YIpaBIEHUS MPOCKTOM (CETE€BbIE MAaTPHIbI MPOLIECCOB
IOPUHATUS PEIIeHUN, MaTpUIbl pa3JesieHds 3ajlad yHpaBlIeHUs MPOEKTOM, HH(pOpMalMOHHO-
TEXHOJOTHYECKHE MOJIEIH MPOLIECCOB YIIPABICHUSI IPOEKTaMH).

Tema 3. UHunmanusa ¥ IUVIAHUPOBAaHME IPOEKTA. YNpaBJieHHe INpPeIMeTHOH 00J1acThIO
NpoeKTA.

Wuunmanuss ¥ TUTAHUpOBAaHHE MPOCKTa. YTpaBIEHUE MPEIMETHOHM O00JacTbi0 IPOEKTa.
Wuunumanus u pa3paboTka KOHIENIUU poekTa. CyIIHOCTh HHUIMAIIMH MPOEKTa KaK HayalbHON
CTaJINHU TIpoIecca yIpaBlieHus MpoekToM. OCHOBHBIC 3a/1a4H U MPOLIECAYPHl MHUITUAIIIH ITPOCKTA.
Pa3paboTka KOHIIENIIMY MTPOEKTA: aHAJIU3 MPOOJIEMBI U TIOTPEOHOCTH B MPOEKTE; COOP MCXOTHBIX
JMAHHBIX; OMNpENIeJCHUE IeNeld W 3aJad TMPOEKTa; pa3pabdoTKa KOHIEHIMA IO OTACTbHBIM
GbyHKIMSAM yrpaBieHUs Mpoekramu. PaccMoTpenue u yTBepkaeHue Kouueniuu. Ilpunsarue
peleHus 0 Havaie mpoekTa (0 Havyasne cieaytomen (assl mpoekra). OnpeneneHne U Ha3HaueHUe
YIPaBISIOUIETO MPOeKTOM. JIOKyMEHTBI, HEOOXOAUMBIE JUIsl UHULIMAIUU npoekTa. CocTaBieHue
TEXHUKO-)KOHOMHYECKOTO O00OCHOBaHMS, Ou3Hec-IiaH mnpoekTa. [loHsTne OwW3HEc-IIaHa.
TexHomorust pa3paboTku Ou3Hec- TuiaHa mpoekTa. CTpyKTypa ¥ TpeOOBaHUS K COJIEPKAHHIO
pa3nenoB OW3HEc-TUIaHA: POCCHIICKME W 3apyOekHble CTaHIapThl OW3HEC- IJIAHUPOBAHUS.
OcoOenHocTH pa3pabOTKU OTHAEIBHBIX Pa3/IeiOB: MAPKETUHIOBBIA aHAINU3, OPraHU3alMOHHBIN
IUTaH, TJIaH TPOU3BOJACTBA, (PMHAHCOBBIM TuIaH. Poib KadecTBa MCXOMHBIX JaHHBIX IS
pa3paboTku OwusHec-TuiaHa. [loHsTme Oromkera TpPoOeKTa. XapaKTepUCTHKAa Ipoliecca
wianupoBanus. IlmanupoBanue mnpenmeTHol obOnactu. KanenmapHoe miiaHupoBaHue padoT
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npoekta. [lmanupoBaHue croumMocTd © (uHaHCHpOBaHUA. [lmaHUpOBaHWE KavecTsa.
OpranuzanuonHoe miaHupoBanue. [lmanupoBanue komMMyHuKauuil. IlnaHupoBaHue pHUCKOB.
[InaHupoBaHue NPOYMX KOMIIOHEHTOB IIPOEKTa. JIeKOMIIO3MLMSA MPOEKTa. YIIPABICHUE
OCHOBHBIMHM TIapaMeTpaMH TIpOeKTa: TpeOOBaHUIMH, KOH(UTypaluei, COCTaBOM paldoT.
CTpykTypHas ACKOMIIO3WIMS pPAa0OT, KPUTEPUU OIEHKU pPEe3yJIbTaTOB; OPraHU3alMOHHOE
MJIaHUPOBAaHUE; pa3pabOTKa IJIaHa YIPABJICHUS MPEAMETHON 00J1aCThIO; OnpeiesieHne 00hEKTOB
U TOYeK KOHTpouyisa. PacmpenencHue ¢GyHKIIMOHATBHBIX OOS3aHHOCTEH W OTBETCTBEHHOCTH;
MaTpulla OTBETCTBEHHOCTH. Y CTAHOBJIICHHE CHUCTEMbl OTYETHOCTH M KOHTPOJS peau3aluu
npoekTa, (GOPMUPOBAHHWE OTYETHOCTH, 3alpOChl Ha W3MEHEHWE. AHANW3 COCTOSHHUS U
perynupoBaHue MpeAMETHON 001acTH MPOEKTAa: aHaJIN3 TEKYILEro COCTOSHUS; MTPOrHO3UPOBAHUE
COCTOSIHUSI M PE3YJIbTAaTOB KOPPEKTUPYIOUIUX BO3ACHCTBUI; BHECEHHE WU3MEHEHUMN. 3aBeplleHue
yIpaBiIeHUs MPEIMETHON 001acThIO MPOEKTA.

Tema 4. YnpasiieHUe IPOEKTOM 110 BpeMeHHbIM napamerpam. CereBble MOIEJIH.

VYrpaBiaeHue MPOEKTOM MO BpeMeHHbIM mnapameTrpaMm. CereBble Mozenu MpeHtudukanus
pabot u pecypcoB. OG0CHOBaHHUE MPOJOJIKUTEIHLHOCTH pabOT U MOTPEOHOCTH B pecypcax.
Ces3u Mexnay pabortamu. ['pynmbel paboT M pecypcoB. YMpaBlieHHE MPOJIOIKUTEIbHOCTHIO
pabor mpoekta. KanengapHoe mJaHUpPOBAHME KaK OCHOBHOW OJEMEHT YNPaBICHUSA:
KaJICHJAapHBIA TpaduK, JTUHEHHBIC AUArpaMMBbl, [IUKIOTPAMMBI, CETeBbie I'paduKu. AHAINU3
KasneHaapHoro rpaguka pabor. Koutpons peanusanuu npoekta. KoHTpoias u aHanu3 cpokoB
OKOHYaHUs paboT U 00IIel MPOJOIKHUTEIBHOCTH paboT. AHaNU3 00beMa BBIMOJIHEHUS padboT
[0 OTHOIIEHUIO K MOTPauyeHHOMY BpeMeHHU. llepecMOTp OIEHOK IMTENbHOCTH paboT u
onpeneeHNe MPUYMH OTKJIOHEHHH MO BpeMeHHBIM mapamerpaMm. OCHOBHBIEC MOHATHUS U
3JIEMEHTHl CETEBBIX MojeNiel, mpaBmia noctpoeHus. OmpenenaeHue padoT KPUTHUECKOTO
nyTH. MeToasl pacdyera CEeTeBOM MOJEIH, MHOTOIIENEBbIe ceTeBble Moaenu. OnTuMusanus
CEeTeBBIX MOJeJell MO CpoKaM M CTOMMOCTU. MaremaTuuyeckoe oOecleueHHe YINpaBieHUs
IpoeKTaMi Ha 0a3e CeTeBOro MOJECIHPOBaHUA (IIOCTPOCHHUE CETEBBIX MOJENEH pa3HBIX
TUIIOB, COCTaBJI€HUE KaJ€HJAPHBIX rpa)KOB BBHIMOJIHEHUS pabOT U ONTUMH3ALMS KOMILIEKCa
paboT ceTu Mo BpPEMEHH, paclpeiesieHue PecypcoB B CETHU: OJHOMEpPHBIE U MHOTOMEpHBIE
3a7auu yrpaiieHUs pabotamu mpoekrta). CoaepkaHue AESTEIbHOCTH MEHEIKepa MpOoeKTa
10 BBIMOJHEHHIO ceTeBoro miaaHa. CoriacoBaHue U yTBEPKIECHUE CETEBOTO IJIaHa.

Tema S. YnpaBjieHue CTOMMOCTBI0 H KOMMYHHUKAIIUSAAMH IIPOEKTA.

VnpaBneHue CTOMMOCTHBIMH IapaMeTpamMu npoekTa. KOHTpoap CTOMMOCTH MpOEKTa.
Omnpenenenue OTKIOHEHUH B rpaduxe pador u croumoctu. IIporHosmpoBaHue 3aTpar Ha
OKOHYaHHe TpoekTa. OTYET Mo 3arpaTraM IMpoekTa. BeipaboTka pemeHnii 1 MEPONPUITHH 110
KOPPEKTUPOBAHUID U MPEAYNPEXKACHUID HW3MEHEHUS CTOMMOCTH peajlu3alud IpPOEKTa.
TpeGoBanuss k (QUHAHCOBOMY IUIAHMPOBAHMIO M aHadu3y. 3aKOHOJaTelbHass OCHOBA
(¢uHAHCOBOTO IJIAHUPOBaHUS H  aHanmuz3a. Ilpomecc  ympaBieHUsT CTOMMOCTBIO U
¢uHaHCcHpOBaHMEM TmpoekTa. Pa3zpaboTka KOHIENIMU. YIOPaBIEHUS CTOMMOCTBIO U
¢unancupoBaHueMm npoekrta. [lmaHupoBaHHE CTOMMOCTH ¥ (DUHAHCUPOBAHUS B MPOEKTE.
Opranusanuss W KOHTPOJb BBINOJHEHHUS NPOEKTAa IO CTOMMOCTH. AHAIU3 COCTOSIHUS U
perylupoBaHMs ~ CTOMMOCTH  CO3JaHUsl IpoekTa. PacrpeneneHue  (QyHKIHMOHAIBHBIX
00s13aHHOCTEN M OTBETCTBEHHOCTH B COOTBETCTBHM C IJIAaHOM YIPABIEHUS CTOMMOCTBIO U
¢uHaHCHUpOBaHMEM B TpoeKTe. YueT (akTHuecKux 3arpar B mpoekre. DPopMuUpoBaHUE
OTYETHOCTH O COCTOSHHMM CTOMMOCTH U (HUHAHCHUPOBAHUS IMPOEKTA. YTIpaBlieHUE
KOMMYHUKalMsiMu  mipoekta. COOp W pacmpeneneHue HHPOPMAIMM O XOJE IPOEKTE.
OTYeTHOCTH O BBIOJIHEHUH MPOEKTa M JOKYMEHTHPOBAaHUE X0/a paboT. AHAJINU3 U KOHTPOJIb
(GYHKIIMOHUPOBAHUS UH()OPMALMOHHON CUCTEMBI YIIPABICHHS MPOEKTOM. VICTOUHUKH JTaHHBIX:
ONBIT BBINOJHEHHUS AHAJIOTMYHBIX MPOEKTOB, ONBIT IPYTUX OPraHU3alHi, TEXHOJIOTHYECKUE
KapThl, HOpPMUPOBaHUE Pa0OT, UMUTAIIMOHHOE MOJEIMPOBAHNE TEXHOJIOTHMUYECKHUX MPOIECCOB,
JKcnepTHas olueHka. [IpemmyniectBa M HEAOCTAaTKH PA3JUYHBIX MCTOYHUKOB, IMPAKTHYECKUE
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peKoMeHaanuu 1o ux BeiOopy. IlnanupoBanne KOMMYHUKALUHU, pacpeaeneHue nupopmanu,
IPEIOCTaBIICHUE OTYCTHOCTH OO0 HWCIIOJIHEHWH TPOCKTa W aIMUHHCTPATUBHOE 3aBEpIICHHE.
TpeboBanuss K KOMMYHHMKAIMSAM, UCXOJS M3 MH(DOPMALMOHHBIX MOTPEOHOCTEH Y4aCTHUKOB
npoekTa. Bei6op u 000CHOBaHWE METOIOB U Cpe/ICTB paboThl ¢ mHpopManueit. dopmanuzarus
npouenyp cOopa, mepegaud, XpaHeHUs U oOToOpakeHus wHPopmanmu. MHPOpManuoHHas
MOJJICP)KKA BBITIOJHEHHUsSI TMpOeKTa. AHainu3 cOOeB MW HapymleHWH Tpu oOecrnedeHun
YY4aCTHUKOB IIPOEKTa HEOOXOAMMON HH(pOpMAIUEH.

Tema 6. JlokyMeHTO000pOT M HMHGOPMALMOHHBIE CHCTeMbl B mpoekrte. CTaHaapThl B
yYHIpPAaBJICHHHU NMPOEKTAMH.

JlokyMeHTO0OOpOT B ympaBieHWH npoekTamu. WHdopmanuoHHas cucTema yIpaBlIeHUS
npoektamu (MCVYII) m e€ mnporpammuoe obecrieuenue. CpaBHUTEIBHBIA aHAIN3
IpOrpaMMHOr0 oOecreueHus JUIs YIpaBJIeHUs MPOEKTaMH M KPUTEpHH ero BeiOopa. Bribop
nporpamMmHoro obecnedenus. IlpodeccuonanbHble mporpaMMHble NpoayKThl. IIporpammuoe
obOecrieueHne 11 COCTABJICHHS CMETHOM JOKYMEHTalMM M JAp. ABTOMAaTH3UPOBAHHbBIE
CUCTEMBI, IPEJICTABICHHbIE HA POCCUNCKOM PBIHKE, aHAJIN3 BO3MOKHOCTEH M CpaBHUTEIIbHBIE
xapakrepuctuku MS Project, Primavera, Spider Project u np. OcHOBHBIE 3Tanbl BHEAPECHUS
OpPOrpaMMHOrO  IPOJYKTa: MpOBEJEHHWE O0OydeHUs M  KOHCyJIbTauui, oTpaboTka
JOKYMEHTAIMH, MUJIOTHOE HCIoJb30BaHue. [IoHATHE cTaHgapTa B yNpaBlI€HUU MPOEKTAMH.
MexayHapoaHble cTaHAapThl B ynpasiieHun npoektamu. Cranaaptel ICB, IPMA, PMBoK.
CucrtemHast MoJenb ympaBieHus MpoekTaMu. CpaBHHUTENbHBI aHalIW3 CTaHAApPTOB U
IOJXO0B K pAacCMOTPEHUIO YympaBieHUs mpoekramu. CepTuuKanus CIEHHATUCTOB B
oOnacTu ympaBieHHS NPOEKTaMH M TpeOoBaHHMS K KBanudukauuu: ceptudukanus PMI,
IPMA. HantmonanbHbie TOAXOBI K CEPTHHUKAIIIH.

Tema 7. YnpaBiieHHe KaueCTBOM MPOEKTA.

VYrpaBieHre KaueCTBOM Kak MPOIIECC, OXBATHIBAIOIIMI BCE CTAUU KU3HEHHOTO IMKJIA ITPOCKTA;
IUIaHUpOBaHWe, oO0ecredyeHrne, KOHTPOJb KadecTBa. CTOPOHBI M AJIEMEHTHI IPOEKTA,
BKJIFOYACMBIC B IMPOLECCChbI YIIPABJIICHHUA KaUCCTBOM: TIIPOCKTHLIC, OpPraHU3allMOHHLIC U
yIpaBJICHUYECKHE PEIICHUS; MaTepHalbl, ChIphe, 00OPYIOBaHHE U T.I.; KAUECTBO BBINOJHEHUS
paboT MpoeKTa; Ka4yeCcTBO MOTYYCHHBIX Pe3yibTaToB (IIPOAYKTOB, YCIYT). Y4eT MoTpeOHOCTeH
3aKa3ylMKa M WHBIX YYaCTHHUKOB IPOEKTa, MOJUTHKH W CTPATErMH KayecTBa POTUTENIbCKON
(MarepuHCKO) opranu3anuu. CTaauu ynpaBlieHUs KAUeCTBOM MPOEKTA: pa3padOTKa KOHIICTIIIUN
Y MHUIMALKS YIPaBIEHUS Ka4eCTBOM; IUIAHUPOBaHNE KaueCTBa; OpraHU3aIis U OCYILIECTBICHNE
KOHTpPOJISI Ka4eCTBa; aHAIM3 COCTOSIHHSI M OOECIICUCHHs KAveCTBa; 3aBEpIICHUE YIPaBICHUS
kayecTBOM. CBsI3p YIpaBlI€HUS KAyeCTBOM C JPYrUMH (QYHKIMOHAIBHBIMU O0JIaCTAMU
ynpaBiaeHUs NpoeKTOM. CUCTEMHBIN MOAXO0/ B YIPABJIEHUN KaueCTBOM. MEHEI)KMEHT KauecTBa
IIPOEKTa, COBPEMEHHbIE TEHACHIIMM YIPABICHUS KadyecTBOM B MpoekTax. l[lmanupoBanue
KauecTBa. AHaJIU3 COCTOSHUS M oOecrmeueHue kadectBa. ObecrieueHre W KOHTPOJIb KadyecTBa.
Opranu3zaiys KOHTPOJIS KauecTBa MPOeKTa (METO/Ibl, OpraHU3allMOHHbIE CTPYKTYPhI YIPaBICHUS
KaueCTBOM IIPOEKTa, JOKYMEHTbI). (OCHOBHBIE HWHCTPYMEHTBI YIPaBJICHHUS KayECTBOM.
Ceptudukanus npoaykuuu npoekra. [lnanupoBanue kauecTBa Kak UACHTH(UKAINS CTaHIaPTOB
Ka4yecTBa, COOTBETCTBYIOIIUX KOHKPETHOMY IPOEKTY M BBIOOp IyTeil peanu3ali CTaHIapTOB
kauecTBa. [lmaHupoBaHUME KayecTBa, OCHOBHBIE COCTAaBISIOUIME — TIOKa3aTelld, METOIbl U
CpEICTBA OIICHKH Ka4eCTBa, TEXHUUECKUE CTeNU(UKAINH, IEPEICHb O0BEKTOB KOHTPOJIS, CBSI3U
¢ apyrumu mporeccamu. Mudbopmarus, HeoOxomumas uisi pa3pabOTKH TutaHa (MMOJTUTHKA U
CTparerusi B OOJACTH KadecTBa; JOKYMEHT, ONMPEICSISIIONIMA MPEeIMETHYI0 OO0JIACTh MPOCKTA;
onucaHue npoaykra u ap.). [lomutuka B o01acTu kauecTBa: LeNU U 33/1a4d, KpUTEPUU ycIriexa U
HeyJay, OrpaHWYEeHUs H JonyuieHus. WHrterpauus QyHKUui obecneueHus KayecTBa:
pe3ynbTaThl, CTOMMOCTb, BpeMs. MeToAbl M CpeICTBa IJIAHUPOBAHUS KadyecTBa: aHallu3
BBIT0J1/3aTPaT, CPAaBHUTENBHBINA aHANN3, TuarpaMMa VicukaBbl, cucTeMa yIpaBlIeHHs Ka4eCTBOM.
VYcnoBue mpeBBINICHHUS [OXOJOB HaJ 3aTpaTaMd KakK KpUTepuil BbIOOpa albTepHATHBBI
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oOecrieyeHus KadecTBa. DYHKIIMOHATBHO-CTOUMOCTHOW aHaIM3, (PyHKIHMOHATHHO "(hU3NUECKHMA
aHanu3. CTpykTypupoBaHue (GYHKIMNA KadecTBa. AHaNIHM3 TMOCIAEACTBUH M TPUYHH OTKA30B.
AHanu3 J0XOJOB W 3aTpaT Ha KayecTBO. AHAajIu3 IIEHHOCTHM W CTOMMOCTH KadyecTBa (aHaau3
IIEMOYEK CO3/IaHMsI CTOMMOCTH M IeHHOCTH). [Ipomecchl u mpoaykThl (YCIyru) Kak OOBEKTHI
KOHTpOJIsI KadecTBa. KOHTpoOnb KauecTBa Kak OMNPEAENICHHE COOTBETCTBHUS IMMOJIy4aeMbIX
pe3ynbTatoB HopMaTuBaM. OmnpenerneHue MPUYUH HECOOTBETCTBHUS IPOLIECCOB U MPOIYKTOB
YCTaHOBJICHHBIM TpeOoBaHUsM. [Iporeaypbl KOHTPOJS: TeXHUYECKas MOAJNEPKKa KOHTPOJIS,
peanuzanusi KOHTPOJIs, COCTABICHHE OTYETOB JUIS OLEHKU Pe3yabTaToB. MeTonbl M CcpeicTBa
KOHTPOJISI: U3MEpeHHsi, 00CIeI0BaHNE U TECTHPOBAHUE; aHAIU3 CTATUCTUYECKUX BBIOOPOK U3
reHepalbHOW COBOKYMHOCTH; auarpammbl Ilapeto M rucTorpamMmbl; KOHTPOJIbHBIE KapThl.
Craructudeckas BBIOOpKA Kak CIIOCOO YMEHBIEHUS 3arpaT Ha KOHTpONb. Jlmarpammel u
TUCTOTPaMMbl  KaK CIOCOOBI HAIJISIAHOTO —TMPEACTaBICHUS JAHHBIX [UIsl  OMpesesieHus
HECOOTBETCTBUI M MX NMpUUrH. KOHTPOJIBHBIE KapThl KaK CIIOCO0 MPEeIOTBPALCHHS TOSBICHUS
HECOOTBETCTBHI1, KOHTPOJIS X0/ Mpoliecca BO BpEMEHHU.

Tema 8. PUCKM NPOEKTHOI AeSITeJIbHOCTH M YIIPABJIEHHUE PUCKAMM.

BosiBnenue u  uaeHTH(UKALUSA TPEANONIATaeMBIX PHCKOB. AJTOPUTM aHallM3a PHUCKOB,
KayeCTBEHHas] U KOJMYECTBEHHAsl OLEHKa PUCKOB MpoekTa. OpraHuzanus paboT Mo aHAIU3Y
PUCKOB B IIpoekTe. Buabl CHUKEHUS PUCKOB U MMUHMMM3ALMKM UX HociaeacTBUd. OpraHusanus
paboT MO ympaBleHHWIO pHCKaMH TMpoekTa. KOoHTponb peanu3any MEpONPHUATHH Mo
MUHHMH3ALUU PUCKOB M OLEHKA 3((EeKTUBHOCTH METOAOB CHUXKEHHUs pUCKOB. KauecTBeHHBIH
aHaJIU3 PUCKOB: ONpPENENIEHNE BEPOSITHOCTH M BO3JEUCTBUS PUCKOB, MaTPHIbl BEPOSTHOCTH U
NOCJIEAACTBUM, CPOYHOCTh PHUCKOB. KoIM4yecTBEHHBIN aHanu3 pUCKOB. PacmpeneneHue puckoB
MEXJy YyYaCTHUKaMU IIPOEKTa B COOTBETCTBUU C HX (DyHKUMAMH, JOJed ydyacTus U
OTBETCTBEHHOCTBI0. OTpe/iesieHne N3MEHEHUH 1JI1 BHECEHUS UX B IPOEKTHBIE PELICHUS C LIEIIBIO
CHIDKEHHUS PHCKa (B MPEIMETHYIO OOJacTh MPOEKTa; CMETHI, OIOKET MPOEKTA; paclHCaHHE,
rpaduku paboT MO MPOEKTY; Creuu(UKaul U TpeOOBaHUA K KAa4eCTBY AJIEMEHTOB IPOEKTA).
C6op mH(poOpMaIMy MO YNpaBIEeHUIO pUCKaMH TpoekTa. IlepecMOTp pHCKOB. AYIUT PHUCKOB.
AHanu3 OTKJIOHEHUH U TpeHJ0B. TexHHMYeckoe H3MEpEeHUE HCIOJIHEHMs. AHaau3 pe3epBOB.
[ToagroroBka MpPEeMIOKEHHI IO BHECEHHI0 KOPPEKTHUPYIOIIUX HM3MEHEHUW B  IPOEKT.
D¢ dekTuBHOCTH yIpaBIeHHUsS PUCKAMHU B NMPOEKTaX. BUAbI pUCKOB, CBSI3aHHBIX C BBIMOJIHEHUEM
MHBECTUIIMOHHBIX TPOEKTOB. PUCKH, mojaromuecs yrpaBieHuIo Ha (pa3e peannsaiuy NpoeKTa.
TexHonornueckue, (puHAHCOBBIEC, KaJpOBbIE PUCKH. MeETOAbl MX MUHHUMM3ALMU B IpoIEcce
IUTAHUPOBAHUS U MIPEOIOJICHUS B MPOIIECCe pean3aluu mpoekta. Beibop cTpareruu ynpasieHus
pPUCKaMH B 3aBHCUMOCTH OT OOCTOSITENIBCTB, CBA3aHHBIX ¢ KOHKPETHBIM HMPOEKTOM. TeopeTuko-
UIPOBasl TPAKTOBKA CTPATErMd yOpPAaBJIECHUS PUCKAMH. YIPABICHUE OTBETCTBEHHOCTHIO,
cBsizaHHOUW ¢ puckamu. llocTpoeHue wmozeneil 3KOHOMHUYECKOH H(PQPEKTHUBHOCTH MPOEKTA.
Hcxonnble naHHble U1 pacueta mnpoekrta. [lokazarenu 3¢(EeKTUBHOCTH WHBECTUIIMOHHBIX
IIPOEKTOB M METOJIOB UX pacueTa. MeTopl pacueTa NHBECTULIMOHHBIX 3aTpar. Meroasl pacuera
SKCIUTYaTaIlMOHHBIX PAaCXOJIOB, JOXOJbI IO TPOEKTy M 3pdekroodpasyromme G(aKTOpPHI.
JIMCKOHTHPOBAaHUE JICHEKHBIX MOTOKOB, Y4eT MH(MIAIMHA U PUCKOB B pacyeTe MHBECTUIIMOHHBIX
IIPOEKTOB.

Tema 9. Peanu3anusi, MOHUTOPHHT U KOHTPOJIb MPOEKTA.

Peanuzanus npoexra. Opranu3anus MOHUTOPUHIA, KOHTPOJIS, aHAIM3a BBIIIOJIHEHUS IIPOEKTA.
AHaIM3 OCHOBHBIX U BCIIOMOTaTEIbHBIX MPOLIECCOB MPOEeKTa. MOHUTOPUHT Mporpecca MpoeKTa,
KpUTEpUH U cOOp AAHHBIX sl KOHTpousisd. Llenn u conepkaHue TEXHOJOTHUYECKOTo Ipolecca
MoHuTopuHra. Ilepecmorp mmana ¢ yu€rom daktudeckoil curyanuu. I[louck pe3epBoB.
OmnepatuBHOEe ympaBieHHe pecypcamu. MHTepdeiicHble M TEXHOJIOTHYECKHE pPELICHHUs
NONJEPKKM MOHHMTOpHUHTra. B3aumonelcTBHE MEHEIKEpOB Ppa3IMYHOrO YpPOBHS B Ipoliecce
MOHUTOPHMHIA IIPOEKTa M OIEPAaTUBHOIO IlepecMoTpa IuiaHa. [IpuHATHE yIpaBiIeHYECKUX
pelIeHni B XO0Jie BBIIOJHEHUS MPOeKTa. XapaKTepUCTHUKa Mpolecca OpraHu3aliil U KOHTPOJIS
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BBIIIOJIHEHUS TIPOEKTa. MHCTpyMEHTapuil KOHTPOJIS BBIIOJIHEHUS I[POEKTa II0 BPEMEHHBIM
napamerpaMm. Opranuszanusi 1 KOHTPOJIb BBIMOJTHEHUS MPOEKTa Mo cTouMocTu. Mcnonb3oBaHue
METOJIOJIOTUA OCBOCHHOTO OOBeMa. MeToapl OIEHKH OCBOCHHOTO 0OObeMa. XapaKTepUCTHKA
mpolecca aHalM3a W PeryjiupoBaHUs. AHaIM3 COCTOSHUS M PETYIUPOBAHUSA MPEIMETHON
obnacTu mpoekTa. AHaIM3 W PETyIUpOBaHUE MPOEKTa MO BPEMEHHBIM IMapameTpaM. AHaau3
PUCKOB. AHanu3 JESATENbHOCTH M PAa3BUTHUS KOMaHABI MPOEKTAa. AHAIN3 KOMMYHHUKAlUN MpHU
BBINIOJHEHUM NpoekTa. KOHTpoab M peryiauMpoBaHUE KOHTPAKTOB. AHalN3, UHTErpauus u
peryivpoBaHue H3MEHEHH B mpoekTe. OTUETHOCTh MO peaau3aluud npoekta. Metonbl U
CpencTBa KOHTPOJIS.

Tema 10. YnpasiieHue H3MEHEHUSIMH B NPOEKTe.

[InanupoBaHue W MPOrHO3UPOBAaHKE U3MEHEHUI. OmnpeeieHne OTKIOHeHU B rpaduke paboT u
CTOMMOCTH. BHeceHue M3MEHEHUN B IIPOEKT, yIpaBicHUE U3MeHeHusMU. [Ipornosuposanue
3aTpaT Ha OKOHYaHHWE TmpoekTa. OTueT Mo 3arparam IMpoekTa. BripaboTka perieHud u
MEPONPUIATUA KOPPEKTHPYIOIIETO M MPEAYNPEKIAIOIIET0 BO3AECHCTBUS Ha CTOMMOCTHBIE
napameTpbl npoekTta. [Iponecc BHeceHus: n3MeHeHu. KOHTpoJIb OCyIeCTBICHUS U3MEHEHU B
IIPOEKTE U IIPOLiecca pealn3alny IpoeKTa B esoM. Texnonorus ynpasieHus npoekramu PERT,
e€ ocobeHHocTH 110 cpaBHeHHIO ¢ CPM. Bunbl mpoekToB, TpeOYyIOMIMX MPUMEHEHHS TEXHOJIOTUH
PERT pna ynpasnenus nmu. Ipennocsuiku peanuzanuu texHonorud PERT. Opranusanuonssle
M TEXHUYECKHE YCIOBHS HCMoJib3oBaHus TexHosiorun PERT. Onenka mpoaoKUTETbHOCTH
paboT mpoekTa B ycnoBusix HeompeaeneHHocTtd - mMeToq PERT. Metonq GERT u ob6nacts ero
MIPUMEHEHUS.

Tema 11. @opMupoBanue KOMaH/bI NPpoeKkTa. DYHKIUM MeHeIKepa MPoeKTa.
dopmupoBanue KoMaHabl mpoekTa. OnpenencHue KBATH(PUKAITMOHHOTO M YHUCICHHOTO COCTaBa
KOMaHbl TpoekTa. OpraHu3aloHHbIe JuarpaMMbl U Ha3HaueHUs 1o npoekTy. [lonck u otdop
KaHAMJATYp, IpUeM Ha paboTy U yBonbHeHHe. [InanupoBanue u pacnpeneneHne paboTHUKOB O
pabounm mectam. Co3gaHue HEOOXOUMBIX YCIOBUN U pabodeit aTMochepsl s KOJUIEKTHBHOMN
paboter. CocTaB KOMaHbI TPOEKTA, €€ OCHOBHBIC XapaKTepUCTUKH. OpraHn3allMOHHBIC ACTICKTHI
u sTansl GopMupoBaHus KoMaHibl. OpraHu3aloHHas KyJIbTypa KOMaHIbl. MeHekep MPOoeKTa,
ero poiib u GyHKIMH B mpoekTe. OOsI3aHHOCTH, MTpaBa U OTBETCTBEHHOCTH MEHEKepa MPOeKTa.
OcHoBBl  TpOo(hecCHMOHANBHOTO  MacTepcTBa  MeEHemkepa mpoekta. Kpamudukauus u
ceprudukanyss MeEHeKepa MPOeKTa. OTHUYECKHA KOACKC YIPABISIONMIETO IMPOCKTOM.
VYnpaBieHue CUCTEMON YYaCTHMKOB M KOMaHJIOW MpoeKkTa. B3auMonencTBue yd4acTHUKOB IPHU
peann3anuu npoekra. Jluaepctso B ynpasieHuu npoektamu. CTHiINM pykoBoAcTBa. IIpuHIuIEI
dbopMupoBaHus KoMaHAbl MpoekTa. OyHKIHOHANbHBIE posid. TpeboBaHus K YjeHaM KOMaHIbI
OpoeKkTa. YmpaBieHHe KOHQIMKTHBIMH CHTyauussMH B 1mpoekte. I[lpemynpexnenue u
paspelieHre KOHQIUKTOB B KoMaHJe npoekTa. Ctunu paspemeHus kondaukros. Koopaunarms
ACATCIIbBHOCTH BCCX YYACTHUKOB ITPOCKTA. OpI‘aHI/I3aL[I/ISI COBMECTHOU paGOTBI KOMaHJbI B XO01€
npoekTa (IeNeBble W TOJICPKUBAIOIINE TPOIEecchl). DPGHEKTUBHOCT, KOMAHIBI IPOEKTA.
MortuBaiusi B TPOEKTE, MaTepHajbHble M HEMaTepualibHble CcHocoObl MoTHuBauuu. lLlemu
pa3BUTHs KOMaHAbl mpoekta. OpraHu3zanus oOydyeHUS U TOBBIIIEHHWE KBaTH(QUKAIH,
OIpeZieNIEHNE OTBETCTBEHHOCTH. Onepaliny o yKpeIIeHUI0 KOMaHabl.

Tema 12. 3aBepmienue npoexkTa. Kpurepnu ycnemHocTH nNpoexkTa.

3aBeplIieHHE NMPOEKTa. XapaKTepHUCTUKa Mpoliecca 3aKpbITHS MPOeKTa. BBOA B AKCITyaTalvio 1
IMMPUHATHUC MPOCKTA 3aKa3UYUKOM. I[OKYMGHTI/IpOBaHI/IC 1 aHaJIu3 OIIbITa BBIIIOJIHCHUA OAHHOT'O
MPOEKTa. 3aBepIleHUE YIPaBJICHUS MPEAMETHOM 00JacThlO MPOEKTA. 3aKPBITUE YIPaBICHUS
IIPOEKTOM II0 BPEMEHHBIM IapaMeTpaM. 3aBEpIICHHUE YIPABIEHUS MPOEKTaMU M0 CTOUMMOCTH U
¢buHaHcaM. 3aBepllIeHHE YIIPaBICHHUsI KAYECTBOM B MPOEKTE. 3aBeplIeHUE YIPaBICHUS PUCKaMU
B IIPOEKTE. 3aBEpLICHUE YIPABICHUS IIEPCOHAIOM B IPOEKTE. 3aBEpIICHHUE YIPaBICHUS
KOMMYHHKAIUSIMHU B NPOEKTe. 3aBepllIeHHEe yIpaBiIeHUs U3MeHEeHUsIMH B mipoekTe. [loctpoenue
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MoJeneil 3KoHOMHYECKON 3((EeKTUBHOCTH TpoekTa. VcxonHble JaHHbBIE A7 pacdera MpOeKTa.
[Toxazarenu >Q¢dEeKTUBHOCTH MHBECTHIIMOHHBIX IMPOEKTOB M METOAOB MX pacuera. MeTojsl
pacyeTa MHBECTULIMOHHBIX 3aTpaT. MeToIbl pacyeTa SKCIUTyaTallMOHHBIX PacXO0B, TOXObI MO
npoekty u 3¢dekToodpasyrone ¢GakTopsl. JMCKOHTHPOBAHHWE JEHEKHBIX IOTOKOB, Y4ET
UHQIALME M PHUCKOB B pacyeTe HWHBECTULMOHHBIX TPOEKTOB. OrpeneneHue CTeneHu
BBIMIOJTHEHHS MPOEKTa MO CTOMMOCTHBIM IOKa3aTesasiM (OCYLIECTBIISIETCS Ha OCHOBE aHajIn3a
(daKkTUYECKUX 3aTpaT U CMETHOM CTOMMOCTH BBIMIOJTHEHHBIX pPA0O0T). AHaIW3 OTKIOHEHUH
CTOMMOCTH BBIMIOJIHEHHBIX pPAabOT OT cMmeThl M Owomkera. OTKIOHEHHS 1O CTOMMOCTH,
OTKJIOHEHHUSI MO0 CpOKaM. AHaJIW3 pa3IUYHbIX (PAKTOPOB, BIUSIONINX HA TO3UTHUBHBIE U
HEraTUBHBIE OTKJIOHEHHs. MeToa ocBoeHHOro oobema. AHanu3 3((HEKTUBHOCTU HCIIOJHEHUS
npoekrta. M3mepenue r¢pdexTruBHOCTH. DUHAHCOBEIN 0TUET 00 MCTIOTHEHUH TpoekTa. [IpoBepka
OTUYETHOCTU. 3aKpbiTUE KOHTpakToB. lloaBe/eHre MTOrOB BBHIMOJHEHHS] BCeX pabOT IMpPOEKTa.
Pemienne KOH(IUKTOB M CIOPOB MO pPE3yJIbTaTaM IMPOEKTa. APXMBUPOBAHUE TOKYMEHTOB IO
npoekty. W3Bieuenne ypokoB. Pe3ynbTaThl mpoekTa. AHaIM3 W OLEHKAa pe3yJbTaToB
yrnpasiieHus npoekToM. OIeHKa pe3yabTaToB NpoekTa. Kputuueckue GpakTopsl ycrnexa npoekTa.

@®opMbI TEKYLIEr0 KOHTPOJISI M MPOMEKYTOYHOM aTTeCTAlNM:

B xoae peanuzanuu ANCUMIUVIMHBI «YNpaB/ieHHE MPOEKTAMH» HCHOJIbL3YIOTCS
cJIeAyolIie MeTOAbl TEKYIero KOHTPOJISl YCIIeBAeMOCTH 00y4al0OIINXCs:

— MPH MPOBEICHUN 3aHATHH JCKIIMOHHOTO THIIA:

onpoc (0), acce (3), oucnym (/).

— MPH MPOBEJCHUN PAKTUUYECKUX 3aHATHI:

onpoc (0), mecmuposanue (T), koumponvuas paboma (KP), konnoksuym (K), acce (3).

3ader MPOBOJUTCA C MPUMEHEHUEM CIICYIOIIMX METOAOB (CPEACTB) — OTBET HA TEOPETUUECKUN
BONpOC OusieTa, KOTOPBI MOIpa3yMeBaeT BbICKa3bIBAHUE CBOEH TOUKH 3PEHUS Ha TOCTABICHHBIN
BOIIPOC, 3aIlIUTY IUIAHA PEaTU3alUH MPOEKTA.
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