ITpunoxenue 10 OIT BO

AHHOTAIUSA PABOYEH TPOT' PAMMBI JTUCIUILINHBI

b1.B./IB.5.2 «Ilcuxonorus ynpasJjeHusi MeAULMHCKONH OpraHusanuein)

HaUMeHO8aHue OUCYunIun (MooyJs)

ABTOp: 1.3.H., npodeccop Kadempbl KOPITOPATHBHOTO yIpaBICHUS
Epmakosa C.O.

Kon u HamMeHOBaHNe HATIPaBJIeHUs MOATOTOBKH, NPoduis:

38.04.02 «MenemxMeHT», Npodmiib «3IpaBOOXpAaHEHWE M TOCYIapCTBEHHO-YACTHOE
MapTHEPCTBO»

KBammnpukanus (cTeneHb) BIMTYCKHUKA: MarucTp

®opma o0yueHusi: 3a04Hast

Leab ocBoeHusl IMCUMIJIMHBI: c(POPMHUPOBATH KOMIIETEHIIMIO B OOJIACTH YIPaBIICHUS
OpraHu3alMsIMM, TOJIPA3ACICHUsIMH, TpyNnaMu (KOMaHJIaMH) COTPYAHUKOB, IpPOEKTaMH U
cersimu (I1K-1)

Ilnan kypca:

Tema 1. Ilcuxojorust YupaBJjceHUA MIEPCOHAJIOM OpraHusanuu

OcHOBHbIE TIOHATHUS ICUXOJIOTUH YITPABJICHUS.

IIcuxomorus MOArOTOBKY U pealn3aliy yIPaBICHYECKUX PEIICHUN.

OCHOBBI COBPEMEHHOTO KaJpOBOT0 MEHEIKMEHTA

[Towuck, oTO0p M amanrtanus nepcoHana opranu3anuu. OneHKa nepcoHana.

Tema 2. YnipaBjieHue BpeMeHeM U OPraHu3anus JUYHON padoThl pyKOBOAUTE/IA
VYrpaBieHue BpeMEHEM U OpraHu3anus JMYHON paboThl pyKOBOAUTEIS

PykoBoauTens kak nuaep

Tema 3. OcHOBBI KOH()IMKTOJIOTMH W YIIPaBJIeHHEe KOH(PJIUMKTAMY B OPraHU3alUsIX
VYrpasnenue KOHGIUKTAMH B CTPYKTYpE YIIPaBICHYECKON eI TEIbHOCTH.

HpI/I‘II/IHLI BO3HHUKHOBCHUA MCXKIINYHOCTHBIX KOH(I)HI/IKTOB

@opMbI TEKYLIEr0 KOHTPOJISI H MPOMEKYTOYHOH aTTeCTAI[UH:

@opMBbI TEKYILLETO KOHTPOJIS YCIIEBAEMOCTHU: ONPOC, TUCKYCCHSI, 3CCE.

dopma MPOMEKYTOUHOM arrectanuu, oTpaxkaromas (opMHUpPOBaHHE KOMIIETEHIIMU Ha
YPOBHE JAHHOM JUCLHUIUIMHE: K3aMEH B YCTHOHU (opme.

Oramnbl ocBoeHus: komneteHuu [1K-1.2, orpaxaer dhopmupoBaHue:

HAa YPOBHE 3HAHMIA:

OCHOBBI OOIIEH M COLMAIBHOM TIICHUXOJIIOTUH, COLMOJIOTUM U TICHUXOJOTHH Tpyaa,
HSKOHOMUKH TPY/a, O€30MaCHBIX YCIOBHIA TPy/a

TEOPETUUECKHUE ACTIEKThI MEIMIIMHBI U TIPaBa B COBPEMEHHOM 00111eCTBE

COBPEMEHHBIE ACTIEKThI ICUXOJIOTUN YIPABJICHUS] MEIULIIMHCKON OpraHu3alueit

TEOpHUH YIIPABJICHUS [IEPCOHATIOM U €r0 MOTUBALIUU

TpeOOBaHUS K CTWISIM YIPABICHUS M PEAKIMIO IMOAYUHCHHBIX HA CTUJIb YIPABICHUS
PYKOBOJMTES

3aKOHOMEPHOCTH T'PYIIIOBON PabOTHI

HAa YPOBHE YMEHHUIA:



OPUMEHATh METOJbl YNPABICHUS MEXKIMYHOCTHBIMU OTHOILEHUSMH, (OPMUPOBAHUS
KOMaH/I, pa3BUTHsI JIMJIEPCTBA U UCTIOTHUTEIbHOCTH, BBISIBJICHUS TAJIAHTOB, ONPEAEICHUS
YJOBJIETBOPEHHOCTH paboTOi

OTIpeeNsATh, aHAIM3UPOBATh, MOJIEIMPOBATh U BHICTPAUBATH BHYTPEHHNUE KOMMYHHUKAIIUU
nepcoHala

OTIpeAEISATh 30Hbl OTBETCTBEHHOCTH U 3PPEKTUBHOCTHU pabOTHI ITepCcoHaNa CTPYKTYPHOTO
noJipa3fesieHns, paclpeleNaTh 3aJaud U oOecreyrBaTh MaTepHaIbHO-TEXHUYECKHUE
pecypchl Uil UX UCTIOIHEHUS

IPUMEHATHh METO/Ibl ONIEPATUBHOIO YIIPABIIEHUS IEPCOHAIOM OpPraHU3alnun

OnpeAeNsaTs MpoOJeMbl TPYNIOBONH TUHAMHUKKA M BbIOMpaTh MOAXOASIIYI0 MOJAETh
MOBEJIEHUS

UCIIOJIb30BaTh COBPEMEHHBIM MHCTPYMEHTAPUI yIpaBlIeHUS YEIOBEUECKUMU pecypcamu,
MeTO/bl (POPMHUPOBAHUS U IMOJUIEPIKAHUS STUYHOTO KJIMMara B OpPraHU3allMd M HaBBIKU
JIEJIOBBIX KOMMYHHKAIIHH

HA YPOBHE HABBIKOB:

MOCTAaHOBKA ONEPATHUBHBIX IIeJIel M0 BOMPOCaM YIIPaBJICHUs IEPCOHATIOM

pa3paboTKa MIaHOB, IPOrPaMM U POLETYpP B YIIPABICHUH [IEPCOHATIOM

BBICOKMM HPABCTBEHHBIM CO3HAHUWEM, TYMAaHHOCTBIO, TBEPIOCTbIO MOPAIbHBIX
yOSKICHUI, UyBCTBOM JI0JITa, OTBETCTBEHHOCTBIO 3a CY/bOBI JIIOJEH U MOpYyYEHHOE /10
IUITAHUPOBAHUE JIEATEIILHOCTH TIOApa3/IeeHUs U IepcoHaa

IIOCTAaHOBKA CTPaTErMueCKUX LEJIEeN B yIPABICHUH [IEPCOHATIOM

pa3paboTKa KOpIOPATUBHON MOJUTHKH, IJIAHOB, IPOrpaMM, MPOLETYp U TEXHOJIOTUH 1O
YIPaBIEHHUIO IEPCOHATIOM
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