ITpunoxenue 10 OIT BO

AHHOTAIUSA PABOYEH TPOT' PAMMBI JTUCIUILINHBI

b1.B./IB.5.1 «IIpodeccuonaibHbIe HABBIKH PYKOBOIUTEJIS

HaUMeHO8aHue OUCYunIun (MooyJs)

ABTOp: [I.C.H., JOUEHT, mnpodeccop Kadenpsl KOPHOPATUBHOTO  YIPABICHUS
SxonroBa E.C.

Kon u HamMeHOBaHNe HATIPaBJIeHUs MOATOTOBKH, NPoduis:

38.04.02 «MenemxMeHT», Npodmiib «3IpaBOOXpAaHEHWE M TOCYIapCTBEHHO-YACTHOE
MapTHEPCTBO»

KBammnpukanus (cTeneHb) BIMTYCKHUKA: MarucTp

®opma o0yueHusi: 3a04Hast

Leab ocBoeHUs] TMCHUILIMHBI: cHOPMHUPOBATH KOMIIETEHIIMH B 00JAaCTH YIpPaBIICHUS
OpraHu3alMsIMM, TOJIPA3ACICHUsIMH, TpyNnaMu (KOMaHJIaMH) COTPYAHUKOB, IpPOEKTaMH U
ceramu (I1K-1), pa3paboTku KoOprmopaTMBHOW CTpaTeTWd, MPOTrpamMMbl OPraHU3AIIOHHOTO
pa3BuTHI U M3MeHeHHH u obecnedyeHus ux peanuzamuu (I1K-2), cmocoGHOCTH HCTIONB30BaTh
COBpPEMEHHBIE ~ METOJbl  YIpPABIEHUS  KOPHNOpPAaTHUBHBIMU  (UHAHCAMU Uil  pELIeHHS
ctparernyeckux 3anad (I1K-3)

ILnan kypca:

Tema 1. OCHOBEBI caMOMEHEIKMEHTA

[IpodeccronanusM MeHemKepa U camoynpasieHrne. ba3oBbie MPUHIHUITBI yIIpaBICHUS
coboit. Camoperymsiuus smouuid. Ctpecc M cTpecc MeHeKMEHT. IIpakTuueckue mnpuembl
aJlanTalyuy K CII0KHBIM CUTyalusM. ['pynnoBble ynpa)KHEHUs, TOCIEIYIOIIast JUCKYCCHS.

Tema 2. IIpunsiTue pemenni

VYhpaBneHueckue pelieHuss U UX TUIbl. BoBieueHue nepcoHalia B MPOLECC MPUHATHS
pemeHnii. Pa3BuTHe NEpCOHAIBbHOM OTBETCTBEHHOCTU. MppanuoHanpHblE M palMOHAJIbHBIC
pemieHnid. 3akOHOMEpHOCTH MNpuHATUS pemeHuid. [loBeneHueckue noBymku. ['pynmosas
pabota B pexume pacunutaunn World Cafe. [lenoBas urpa [locnenyromas qJUCKyCCHH.

Tema 3. HaBbixu npe3eHTanumn

Ilens mnpeseHtaumu, ee crpykrypa u KO®VY. IlpaBuima noaroToBkM MNpe3eHTALUU.
[Tpunuune! ycnemHoi npesentanuu. [Ipasuno «Tpex». Merox AIDA. BepOasibHbIII KOHTAKT.
WutepaktuBHOCTh. Bompocsl aymuropuu. Meroapl paGoThl ¢ BO3PaKEHUSMHU ayJUTOPHUH.
I'pynmoBoe ynpaxseHue.

Tema 4. Ynpagsienue rpynnosoi padorou

Oco0eHHocTH Tpymibl U TpynnoBoil padoTsl. IlpeumyiiectBa rpynnoBoil paOOTHI.
I'pynnoBas auHamMuka M 3amaun MeHemkepa. CraTyc-posieBas CTpyKTypa rpynmsl. [lenosas
urpa ¢ nomoibo KoHcrpykropa MTa. [locneayromas quckyccumu.

Tema 5. Ynpasienue KyJIbTypoi

OpraHu3annoHHas KyJbTypa Kak 00beKT U (pakrop ymnpasieHusi. CoCTaBHBIE JIEMEHTHI
KYJIBTYpBI, €€ POJIb B JOCTH)KEHUH YCIIEXa COBPEMEHHON KOMIIAHMU. TUIBI OpraHU3allMOHHBIX
KYJIBTYp U pOiM MeHekepoB. Cuna KyabTyphl. OueHka KyabTypbl. [loaxoapl K M3BMEHEHUI0 U
Pa3BUTHIO OpTraHU3AIMOHHON KyIbTYphl. PaboTa ¢ keiicom. [luckyccus.

Tema 6. IIpoBenenne codOpaHuii 1 1eJIOBBIX BCTpe4

OcoOeHHOCTH TOATOTOBKM M MpOBENeHHs coOpaHuMM M JAe’oBbIX BcTped. Pomu
MEHe/Kepa MpU NPOBEACHUU cOOpaHus. YUacTHUKU coOpaHMs M uX IpaBa. DakTophl ycrexa



006paH1/151. COBpCMCHHLIC MCTOJBI I'PYHIIOBOI'0 pCHICHUSA HpO6HeM. I[eJIOBaSI urpa «IloaroroBka
1 y4aCcTueC B TCHACPC HA CTPOUTEIILCTBO MUPAMUALD). HOCH@)IYIOHIEISI JUCKYCCHUA

®opMBbI TEKYLIEro KOHTPOJISI U MPOMEKYTOYHOI aTTeCTALMHU:

@DOopMBI TEKYILEro KOHTPOJIS YCIIEBAEMOCTHU: OMPOC, ICCE, THUCITYT.

dopMa TPOMEKYTOUHOM arTecTaluy, OoTpaxkaromas (OpMHUPOBAHHE KOMIICTCHLIMH Ha
YPOBHE TaHHOUW JUCITUIUIMHE: 3a4€T B YCTHOU opme.

Oranel ocBoeHus komnerennuid [1K-1.2, TIK-2.2, TIK-3.1 orpaxkaer hopMupoBaHue:

HAa YPOBHE 3HAHMI:

OCHOBBI CAMOMEHEDKMEHTA

OCHOBHBIE TPEOOBAHUS K KOMIIETEHIIMN MEHEKepa

TEOPHH YIPaBIICHUS IEPCOHATIOM U €0 MOTHBALUU

(GbopMBI U METOABI OLIEHKU [IEpCOHANa U PE3yIbTaTOB UX TPYAa

TpeOOBaHUS K CTHJISM YIPABJICHUS U PEAKIUIO MOJYUHEHHBIX HAa CTUJIb YIPaBICHUS

PYKOBOJUTENS

3aKOHOMEPHOCTH I'PYIIIOBON PabOTHI

TEOpUH YIIPABJICHUS OpraHU3alieil, MOJUTHKA U CTpATEeTUsl YIIPaBICHUS IEPCOHATIOM

METONBl YNpaBJICHUs pa3BUTHEM U APPEKTUBHOCTHIO OpraHMU3ALMU, METOIbl aHaIH3a

BBITIOJIHEHUS [IJIAHOB U IIPOrPaMM, OIPEIeICHHS UX SKOHOMUYECKON 3PPEKTUBHOCTH

METO/IbI U POLIEAYPbI KOHTPOJISI JeSTEILHOCTH PaOOTHUKOB U TO/IPa3/ICICHUS

METOZbI, TEXHOJOIMH, WHCTPYMEHTHl COBEpPIIECHCTBOBAHUSA KOHTPOJS JIEATEIbHOCTH

pabOTHUKOB U MOAPA3/IEICHUS

HAa YPOBHE YMEHHUIA:

OLIEHUBATh MPOOIEMBI B 00JIACTH yIpaBIEHUsS cO00

oTpeAeNnsaTh NpobaeMbl B 001aCTH OPraHU3aLIMOHHON KYJIBTYPhI M HAXOAUTH UX PEIICHUs

OTIPeNIeNIATh 30HbI OTBETCTBEHHOCTH M 3(h(hEeKTUBHOCTH pabOTHI IEpCOHANa CTPYKTYPHOTO

MOJpa3/ieleHNsl, paclpelesTh 3aJaud M oOecredrMBaTh MaTepuaibHO-TEXHUUYECKUE

pecypehl JUIS UX UCTIOTHEHUS

MPUMEHSATh METO/Ibl OTIEPATUBHOTO YIIPABIICHUS IEPCOHAIIOM OpraHU3aluu

OTIpeNIeNIATh MPOOJEeMBbl TPYIINOBOMH JIHMHAMUKMA W BBIOMpATh MOAXOASALIYI0 MOJENb

MOBE/ICHUS

NPUMEHSTH Pa3InYHbIe BUbl HHIMBUAYAILHOTO M TPYIIIOBOTO MPUHITHS PELICHUN

NPOU3BOANUTH AaHANU3 JEATEIbHOCTU IO YIPABIECHUIO IEPCOHAJIOM, pa3pabaThiBaTh

nokasarenu 3(p(peKTuBHOCTH pabOTHI

dbopMupoBaTh MIaHBI U MEPONPUATHS MO YIPABICHUIO IEPCOHATIOM

dopmynpoBats TpeOOBaHMA K CHIEIIMAINCTAM 110 YIPABICHUIO PUCKaMHU

BJIaJIETh METOAAMU ayJIUTa, OLIEHKU U aTTecTallii pabOTHUKOB

HA YPOBHE HABBIKOB:

0a30BBIMU HaBBIKAMH CAMOMEHEKMEHTA

pa3paboTka MporpaMMBbl COBEPILICHCTBOBAHHS OPTaHNU3aIMOHHON KYJIbTYPbI

IUTAHUPOBAHUE JESTeIbHOCTH MO/Ipa3iesieHus U IepcoHana

OTIepaTUBHOE YIIPABICHUE NEPCOHATIOM IOIPA3IEIICHUS OpraHU3auu

OpraHu3aIys TPYMIOBON PaObOTHI

MOCTAHOBKA CTPATETUUECKUX 1IEJIeH B YIIPaBICHUH EPCOHATIOM

IUIAHUPOBAHUE JCSITEILHOCTH U pa3paboTKa MEPONPUATUI MO YIPABICHUIO IEPCOHATIOM

JUISL peai3aliy CTPATerHueCcKuX Lesieil opraHu3auu

BHEJPEHHUE TMOJIUTHUK, IJIAHOB, MPOTpamMM, HPOLEAYp M TEXHOJOTHUH IO YHpPaBICHUIO

NIepCOHATIOM

orpezeNieHUe MPoLeTypbl KOHTPOJIS AESITEbHOCTH PAaOOTHUKOB U TIOJpa3/IeIeHUs

OpraHu3aiysl mpolecca IMPEeJOCTABICHUS MEPUOJUUYECKUX OTYETOB O BBIMOJIHEHHBIX

paboTax OT paOOTHUKOB TOIPA3ICICHHIS
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