ITpunoxenue 10 OIT BO

AHHOTAIUSA PABOYEH TPOT' PAMMBI JTUCIUILINHBI

b1.B./IB.6.2 «YnpasiieHue pucKaMu»

HaUMeHO8aHue OUCYunIun (MooyJs)

ABtop: babackun C.4.

Kon 1 HauMeHOBaHue HANIPABJICHHS NIOATOTOBKH, MPOduIs:

38.04.02 «MenemxmeHT», NpoPuib «3IpaBOOXpAaHEHUE M TOCYJAPCTBEHHO-YaCTHOE
MIapTHEPCTBO»

KBanupukauus (creneHb) BbIMYCKHUKA: MarucTp

®opma o0yyeHusI: 3a04Hast

Lesb ocBOeHUs AMCUUILVIMHBI: C(HOPMUPOBATH KOMIETEHIIMH B OOJACTH YINpaBIICHUS
OpraHM3alMsIMH, TOJpPA3JeNeHUIMH, TpynnaMu (KOMaHIaMH) COTPYIHUKOB, MPOEKTaMU H
cetaimu (IIK-1), wncronp30BaHUS COBPEMEHHBIX METOAOB YIPABICHHUS KOPIOPATUBHBIMU
¢bunaHcamu i pemeHus crparernueckux 3agay (I[1K-3), u ucnonb3oBaHUs KOTUYECTBEHHBIX U
KaueCTBEHHBIX METONOB Ul MPOBEIEHUS NMPHUKIAIHBIX MCCIEAOBAaHUNA M yHpaBJieHUs OU3HeC-
IpoleccaMu, MOArOTOBKY aHAIMTUYECKUX MaTeprasoB 1o pe3ynpTataM ux npumenenus (I1K-4)

Ilnan kypca:

Tema 1. BBeienue B ynpasijieHHe PUCKAMU HHBECTHIIHOHHBIX NIPOEKTOB

Ilenwu, 3amaun Kypca.

[ToHsITHE NHBECTULIMOHHOTO IPOEKTA.

ITonsiTvie pUCKa ¥ HEOIIPEAECIEHHOCTH.

OTHOlLIEHHE YYaCTHUKOB TMPOEKTa K puCKy. KoHLenuus MUHUMH3ALIUU pUCKA U
IIpreMIIEMOro pucka. [IpuHaTe peleHnii B yCIoBHUsIX pUCKa.

Tema 2. MeTon0/10rusi ¥ 3Tanbl YNPaBJeHUs PUCKAMHM HHBECTUIIMOHHOIO NMPOEKTAa

Oransl 1 OpraHu3alysl yIpaBjIeHUs] pPUCKAMUA HHBECTULIMOHHOTO IIPOEKTA.

CormnacoBaHle UHTEPECOB YUaCTHUKOB NMPOEKTa. IHCTPYMEHTHI yIIpaBI€HUS PUCKAMH.

Tema 3. UneHTH(UKAINSA U Ka4YeCTBEHHbIH aHAJIN3 PUCKOB

WNupopmarimonHas 0CHOBa pUCK-aHAIN3a HHBECTUIIMOHHOTO MPOEKTA.

ITonxome! K BBISIBICHUIO IIPOEKTHBIX PUCKOB.

CucteMsbl Ki1acCH(pUKAINU POSKTHBIX PUCKOB.

WMHCTpYMEHTHI BBISIBIICHUS U KAQUECTBEHHOI'O aHAJIN3a IIPOEKTHBIX PUCKOB.

Tema 4. KomnuecTBeHHBIH aHAJN3 PUCKOB HHBECTHIIHOHHBIX NIPOEKTOB

Kpurepun onenku 3pPpeKTHBHOCTH HHBECTULIMOHHBIX IPOEKTOB.

[Tonxonpl K MPOBEIEHUIO KOJTMUYECTBEHHOTO aHAJIN3a PUCKOB.

VYKpyIHEHHas OLICHKA YCTOMYUBOCTH.

Pacuer ypoBHeil 0e3yObITOUHOCTH.

MeTozpl Bapuanuy napaMeTpoB: aHAIN3 YyBCTBUTEIIBHOCTH U aHAJIN3 CLICHAPUEB.

Onenka  oxumaemMoro  >pQexra ¢  yd4eToM  KOIMYECTBEHHBIX  XapaKTEPUCTHK
HEOIPEAEICHHOCTH

Tema S. MeponpusiTusi 10 NPOTHUBOAEHCTBHIO pPHCKAM

IIpoBeneHne TOMOMHUTEIBHBIX UCCIEN0BAaHUI U aHAIN3A.

[Ipunsitue pucka. M30exanue pucka (uckatouerue). [lepenoc pucka.

[TpenoTBpalieHne pucka (CHUKEHHE).

CwmsirueHue mocyaeACTBUI pUCKa.

CrpaxoBaHnue.



XemKUpOoBaHUe.

@opMbI TEKYLIEr0 KOHTPOJISI H MPOMEKYTOYHOH aTTeCTAI[UH:

@DopMBI TEKYLLIETO KOHTPOJISI YCIIEBAEMOCTHU: ONPOC, TUCKYCCHSL.

dopma MPOMEKYTOUHOM arrecTanuu, oTpakkaromas (opMHUpPOBaHHE KOMIIETEHIIMU Ha
YPOBHE JJAHHOM JUCLHUIUIMHE: 3a4eT B yCTHOU (opMme.

Oramnbl ocBoeHus komneteHui [1K-1.2, I[1K-3.1, [TK-4.2 orpaxkaeT ¢popMupoBaHue:

HAa YPOBHE 3HAHMIL:

3aKOHOJATENbCTBO Poccuiickoil deaepanuyu U OTpacieBble CTaHAAPTHI MO YIPABICHUIO

pucKamMu

MPUHIIUIIBI TOCTPOEHHUS CUCTEM YIPABICHUS PUCKAMU

NPUHIUIIBI BHEAPEHUS MPOIIECCa YIPABICHUSI pUCKAMH

BHEITHHUI U BHYTPEHHUIN KOHTEKCT Mpoliecca YIpaBIeHUs pUCKaMu

HAllMOHAIBHBIE U MEXKIYHAPOJHBIE aKThl, JTYUIINE MPAKTUKU [0 CTAHAAPTaM COLIMATIbHON

OTYETHOCTHU U PETYIMPOBAHUIO BOIIPOCOB YCTOMUNBOTO Pa3BUTHS

OCHOBBI YCTOMUMBOI'O Pa3BUTUsI OPraHU3AIMK U COLIMATILHOM OTBETCTBEHHOCTHU

METObI ¥ MPOLIETYPhl KOHTPOJIS ACSITEILHOCTH PAOOTHUKOB U MOAPA3ICIICHUS

METOJIbl, TEXHOJOTUHU, WHCTPYMEHTHI COBEPIICHCTBOBAHMUSI KOHTPOJS ACSATEIHHOCTH

PabOTHUKOB U MOJPA3/IEICHUS

HAa YPOBHE YMEHUI:

aJaNTHPOBATh IEMEHTHI CUCTEMbl PUCK-MEHEIKMEHTA K YCIOBUSAM (PYHKIIMOHUPOBAHUS

OpTraHM3aIlfy, a TAK)KE HOBBIM OM3HEC-IIPoIleccaM U HAPaBICHHUSIM

AQHAIM3UPOBATh U MPUMEHATh METOAUKHU OLIEHKH YIPABIICHUS PUCKAMHU M pearupoBaHUS

Ha PUCKHU

OpraHU30BbIBATh MPOLIECC YIPABICHUS PUCKAMU B OpraHU3allUU C YYETOM OTPACIEBBIX

CTaHJIapTOB

MHTETPUPOBATh MPOLIECC YIPABICHHS PUCKAMU B CYIIECTBYIOLIYIO CUCTEMY YIPaBICHUS

aQHAJM3UPOBATh AKTyaJbHbIE JaHHbIE IO CHUCTEME YIPABJICHHUS PpUCKAMH, JIydllue

MPAKTUKHU MO0 MOCTPOCHUIO CHUCTEMBI yNpaBjieHHsl puckamu B Poccum u mupe, TpeHIsl

PHUCK-MEHEIKMEHTA

NEPUONYECKH AaHAJU3UPOBATh KOPIMOPATHUBHYIO HOPMATHUBHYIO JTOKYMEHTAIUIO TI10

VOpaBICHUIO  PUCKAaMH M BBIpA0ATBIBATh  PEKOMEHAANMUM IO  TEPecMOTpY,

aKTyaJIU3UPOBATh JOKYMEHTALIHIO

dbopmynHrpoBaTh TpeOOBAHUS K CICIIMATUCTAM I10 YIIPABJICHUIO PUCKAMU

BJIaJIETh METOAAMU ayJIUTa, OLIEHKU U aTTecTallii pabOTHUKOB

HA YPOBHE HABBIKOB:

MOCTPOCHHE MOJEIN KOPIIOPATUBHOM CHCTEMBl YNpaBICHHUS PUCKaMH, BKJIIOYAIOLIEH

00IIyt0 KOH(PUTYpALMI0O CHUCTEMBI, OOIIYI0 CXEMY YMpaBICHHUS PUCKAMH, MPHHIIMUITHI

OpraHU3aIMOHHO-(QYHKIIMOHATBLHOW CTPYKTYPHI B HHPOPMAITMOHHOTO OOMEHa

pa3paboTka M BHEIPEHHE pPEKOMEHJALUUN 10 MOCTPOCHUIO CTPYKTYPHl CHCTEMBI

yIOpaBiICHUS PUCKAMU C YYETOM MEXKIYHAPOIHBIX CTAHIApTOB KOPIOPATHBHOTO

yIpaBIeHUs ¥ crielin(UKe BeeHUs OU3Heca OpraHu3aiun

OpraHM3alys Tmpolecca BHEAPEHUS CTaHAApPTOB, MOJUTHK, HPOLEAYp U METOJIOB

YIPaBJICHUS pUCKAMU

OpraHu3alys npoiecca OlUeHKH U MOHUTOPUHTA PUCKOB

aJanTanys W aKTyalu3alus CUCTEMbI YIPaBICHHUS PUCKAMHU TIOJ] U3MEHEHHUs OHM3HEC-

Cpelibl

o0ecreyeHrne COOTBETCTBUSI CHUCTEMBI YIIPABJICHUS PUCKAMU BHEIIHUM TPEOOBAaHUSM U

JYYIIUM MTPaKTHKaM

OTIpeJIeJIEHUE MPOLEAYPBl KOHTPOJIS ACATEIHHOCTH PAOOTHUKOB U MOJIPA3IeIICHUS

OpraHM3alys Ipoluecca MPEeAOCTaBICHUsS NEPUOJNYECKUX OTYETOB O BBIOJHEHHBIX

paboTtax oT pabOTHHKOB TOPA3ICTICHUS
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