ITpunoxenue 10 OIT BO

AHHOTAIUSA PABOYEH TPOT' PAMMBI JTUCIUILINHBI

Bb1.b.1 «O0muii MeHeIKMEeHT»

HaUMeHO8aHue OUCYunIun (MooyJs)

ABTOp: KaHIHUJIAT SKOHOMUYECKUX HayK, noueHT [lasmymenko C.JI.

Koa n HaumeHoBaHMe HATIPaBJICHHUS MOATOTOBKH, MPO(pUJIs:

38.04.02 «MenemxmeHT», NpoPuib «3IpaBOOXpAaHEHUE M TOCYJAPCTBEHHO-YaCTHOE
MapTHEPCTBO»

KBanupukauus (creneHb) BbIMYCKHUKA: MarucTp

®Dopma 00y4eHHs: 3204Has

Llesb ocBOeHUS] TUCHMILIMHBI: C(HOPMUPOBATH KOMIIETEHIMU B 00JACTH KPUTHUECKON
OLIEHKU U TIEPEOCMBICICHUS HAKOIUICHHOTO OTMBITa B COOCTBEHHON y4eOHO-TIPO(heCcCHOHANTBHOM
JesTeNbHOCTH, KOMMYHHUKALMU B YCTHOM M MUCbMEHHOH (hOpMax Ha PyCCKOM U MHOCTPAaHHOM
A3BIKAX JJIsl peIIeHus 3a/1a4 MpodecCHoHaIbHOM ESTeTbHOCTH, paboThl B KOJUIEKTUBE B cdepe
cBoel PoeCCHOHAIBHON IeSATEIbHOCTH, TOJIEPAHTHO BOCIIPUHUMAs COLIMANIbHbIE, STHUYECKUE,
KoH(eccuoHanbHbie U KynbTypHble paznuuus (YK OC-3, YK OC-4 u YK OC-5)

ILnan kypca:

Tema 1. MeHeKMEHT KaK BU/I YIIPABJICHHUS

[TorpeOHOCTh M HEOOXOAMMOCTh YIPABJICHHUS B ACATEIbHOCTH YenoBeka. [lonsTre, BUabI
W 3aKOHbl  YyNpaBJ€HUA.  OBOJIOLMS YIPABICHYECKONM MbICIH. HaydHble mOAXOIBI K
YIIPaBJICHHUIO.

Tema 2. Opranu3anusi Kak CONUAJBLHO—IKOHOMHUYECKAS CHCTEMA U KaK 00beKT
yIpaBJIeHHA

Opranuzanus: TOHATHE W OCHOBHBIE mpu3Haku. JuddepeHuumanus moHATHIL:
OpraHu3ars, bupma, IIpEIIpUATHE, KOMITaHUSI. Knaccudukanus opranuzamnuii
.YnpaBneH4yeckne noaHoMouns. DyHKIIMM MEHEKMEHTa

Tema 3. IIpounecc pa3spa0doTKM M NPHHATHSA YNPABJICHYECKOI0 pelIeHHUs

CpenctBa u  MmeTonsl  ynpasieHMs. KoMMyHuKanmuu B Mpouecce  yIpaBJICHMS.
PykoBomutens B cucreme ynpasiaeHus. [pynmoBas auHamuka. Mopenu  ynpaBieHHs
YEJIOBEYECKHMH PECYPCaMU.

Tema 4. D¢ dpekTHBHOCTH yNIPaBJICHUS

[TonsiTus, cymHOCT, U coaepkaHue dS(PPeKTUBHOCTH MeHeIKMeHTa. DaKTophI
3P PEKTUBHOCTH MEHEKMEHTA. Bunsl sddextuBHOCTH  ynpasineHus. OnpeneneHus,
TEPMHUHOJIOTHS, (DYHKIIUN HCCIEI0BAaHUI B MEHEIKMEHTE; CBSI3b HCCIEAOBAHUN C MPUHATUEM
YIpaBJIEHYECKUX PELICHH; KiIaccupUKaMs UCCIeIOBaHUN B MEHEDKMEHTE: MO Ha3Ha4YeHUIO,
[0 METoJaM, MO OpraHM3aliM; O0JACTh MPUMEHEHHUS HCCIIEAOBaHUN B MEHEIKMEHTE, POJb
HCCJIEI0BAHUN B MEHEIKMEHTE.

@opMbI TeKYIIEr0 KOHTPOJIS M NMPOMEKYTOYHOW aTTecTAlUu:

@opMBI TEKYLLIETO KOHTPOJISI YCIIEBAEMOCTHU: TECTUPOBAHUE, TUCKYCCHSI, OIIPOC. 3CCE.

dopma MPOMEKYTOUHOM arrecTanuu, oTpakkaromas (OpMHUpPOBaHHE KOMIIETEHIIMU Ha
YPOBHE JaHHOW AMCUUIUIMHE: SK3aMEeH B YCTHOH (opme.

Otanel ocBoeHusa kommereHnuu YK OC-3.1, YK OC-4.1 u YK OC-5.1 orpaxaror
¢dbopmupoBaHue:

HAa YPOBHE 3HAHM:

CoBpeMeHHbIE MOJICNI M METOIbI PAIlHOHAIEHOTO PEIICHHUS YIIPABICHUECKUX MPOoOIeM



OCHOBBI ~ HAy4yHOTO  YNpPABICHHS  COBPEMEHHBIMH  COLIMAIbHO-DKOHOMHYECKUMU
CUCTEMaMH
[Tonutyka ynpasieHus NEPCOHAIOM OpraHU3aluu
MeTtozpl, ciocoObl U UHCTPYMEHTHI YIIPABJICHUS [IEPCOHATIOM
CylIHOCTh U coJiep KaHue yIpaBlieHHs, TPOOJIeM MOTHBALIUY, JIMAEPCTBA U PYKOBO/ICTBA,
COIIMAIBHO-3TUYECKHUX aCIIEKTOB YIIPABICHUS
Mertonpl  ympaBieHUs pa3BUTHEM UM 3(PQPEKTUBHOCTBIO OpraHM3allld, aHajau3a
BBITIOJIHEHUSI [IJIAHOB U IPOrpaMM, OIPeIeIeHHS UX S3KOHOMUYECKON 3PPEKTUBHOCTH
HAa YPOBHE YMEHUI:
HCIIOJIB30BAaTh COBpPEMCHHEIC MOJICIIN n METOAbI panroHaJIBHOI'O PEIICHUA
yIpaBJIeHYECKHUX MPoOIieM
peanu30BbIBaTh HA MIPAKTHKE BECh CIEKTP (PYHKIIMI yIpaBIeHYEeCKOro npoiecca
OpPraHu30BBIBaTh PabOTy NEPCOHANA CTPYKTYPHOTO NOApa3AeIeHUs
ONpPEAEIATh 3ala4d IEPCOHANIA CTPYKTYPHOTO MOIPA3NEICHMs, HCXOHd W3 LEIEeH H
CTpaTeruu opraHu3anuu
OCYIIECTBIIATh OCHOBHbIE (DYHKIIMM MEHEIKepa U OpraHM30BbIBATH Ha HAYYHON OCHOBE
YIIPABJICHYECKUH TPY.
HCIIONIb30BaTh ~ COBPEMEHHBI  MHCTPYMEHTApUil  YIPABJICHHS  YEJIOBEUYECKUMU
pecypcaMu, MeTo/ibl (POPMHUPOBAHUS U MOACPKAHUSA AITUYHOTO KJIMMaTa B OpraHu3aIuu
1 HaBBIKHU IC€JIOBBIX KOMMYHI/IKaHI/Iﬁ
HAa YPOBHE HABBIKOB:
aHaJIu3 COLUATbHO—AKOHOMHMYECKUX IIPOLECCOB BO BHYTPEHHEW M BHEIIHEW cpene
00bEeKTa yIpaBIeHUS
onpejeNeHue MUCCHM, LeJiell, 3aday, CTpaTerMd W TaKTUKU (PYHKIHOHUPOBAHUS
00BEKTOB yIpaBIECHUS
ITOCTAHOBKA OIEPaTUBHBIX L€ MO BOIIPOCAM YIIPABIICHUS IIEPCOHATIOM
pa3paboTKa MIaHOB, IPOrpaMM U IPOLETYpP B YIIPABIECHUH [IEPCOHATIOM
ITOCTAHOBKA CTPATETMYECKUX LIeJIEH B YIIPABICHUH EPCOHATIOM
pa3paboTKa KOPHOPATUBHOMN MOJUTHKH, TUIAHOB, IIPOTPaMM, MPOLEIyp U TEXHOJIOTUH 110
YIPABICHHUIO IIEPCOHAIOM
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