ITpunoxenue 10 OIT BO

AHHOTAIUSA PABOYEH TPOT' PAMMBI JTUCIUILINHBI

Bb1.B./IB.6.2 «MoaeaupoBanue 0u3Hec-nmpoueccoB U penH:knHupuHr. [lpoueccHo-
OPUEHTHPOBAHHAS CHCTEeMA YNPABJIEHUS B 3/IPABOOXPAHEHHI

HauMeHo8aHue OUCYunIuH (Mooyns)

ABTOp: 1.3.H., npoeccop Epmaxosa C.O.

Kon u HamMeHOBaHNe HATIPaBJIeHUs MOATOTOBKH, NPoduis:

38.04.02 «MenemxMeHT», Npodmiib «3IpaBOOXpAaHEHWE M TOCYIapCTBEHHO-YACTHOE
apTHEPCTBO

KBammnpukanus (cTeneHb) BIMTYCKHUKA: MarucTp

®opma 00yueHHs: 3a04HAs

Leab ocBoeHUs] TMCHUILIMHBI: cHOPMHUPOBATH KOMIIETEHIIMH B 00JAaCTH YIpPaBIICHUS
OpraHu3alMsIMM, TOJIPA3ACICHUsIMH, TpyNnaMu (KOMaHJIaMH) COTPYAHUKOB, IpPOEKTaMH U
cetamu (IIK-1) u pa3paboTku KOpIOpaTHUBHOW CTpaTeruu, MPOrpaMMbl OpPraHU3AI[MOHHOTO
pa3sBuTHsS M u3MeHeHMH u obecneuenus wux peammzammu  (I1IK-2), u wucnonb3zoBaHus
KOJTMYECTBEHHBIX M KAUECTBEHHBIX METO/OB JJIsi MPOBEACHUS MPUKIATHBIX HCCIEIO0BaHUN U
yIpaBJieHHUs] OM3HEC-TIPOIECCaMHU, TTOATOTOBKU aHAJUTUYECKHX MATEpUANIOB 10 pe3ylbTaTaM HX
npumenenus (I11K-4)

Ilnan kypca:

Tema 1. Penn:kmHMpPUHr OH3Hec-IPOLECCOB B CHCTeMe YIPaBJIeHMS MeIMIHHCKOMN
OpraHmu3anmeii: OCHOBHbIC IOHATHSA M METOX0JI0T U

1.1. Poccuiickoe 3apaBOOXpaHEHHE: COCTOSSHUE U mpoOiembl.  OCHOBHbIE OCOOEHHOCTH
POCCHICKOr0 PhIHKA IJIATHBIX MEAULIUHCKUX YCIYT

1.2. DBomronusi METOAOJIOTUM YIIPAaBJICHUS KadeCTBOM MEIUIMHCKOM IIOMOILIM HAa OCHOBE
peMHXUHUpHHra.  Pa3BuTHe  METONOJOTMM  PEMHXHMHHUPHHra  OM3HEC-TNPOLIECCOB B
3IpaBOOXPAHEHUU

Tema 2. MeTogos1orn4eckue acleKThbl NPOLECCHOr0 YIIPABJICHHUS B 31PABOOXPAHCHHH.

2.1. IlonsATUIHBIN annapaT NpoLeCCHO-OPUEHTUPOBAHHOT'O MOAX0/A B YIPABICHUH

2.2. OnsIT peuH)XMHUpUHra Ou3Hec-mpoueccoB B 3apaBooxpaHeHnn CHIA u ucnonb3oBaHue
texnonoruu BPR B 31paBooxpanennn BennkoOpuranum

Tema 3. TeopeTnueckne, METOI0JIOTHYECCKHE H HHCTPYMEHTAJIbHbIE OCHOBBI MOJACITHPOBAHUS
3¢ ¢deKTHBHOM cHCTEeMBbI YIIPpaBJIeHUs] OU3Hec-TPoLeccaMy MeANIMHCKNX OPraHu3anui

3.1. OcHoBomosarammue NPUHIUIB U METOAOJIOTMYECKHE M WHCTPYMEHTAJIBHBIE OCHOBAaHUS
MonenupoBanus 3(PPEeKTUBHONW CHCTEMBI YIpaBICHUS OW3HEC-TIPOLECCAMH B MEIUIIMHCKUX
OpraHM3aIusIxX

3.2. AHanu3 OW3HEC-IIPOLIECCOB YIMpPaBICHUsS OOOPYAOBAaHHEM B MEIULMHCKHUX OpPraHMU3alMsIX U
obecreyeHneM JICKapCTBEHHBIMH CPEJICTBAMU

Tema 4. MoneanpoBanue U pa3padoTka MepONpPHUSTHI N0 ONTHMH3ALUM OM3HEC-NPOLECCOB
MEJUIMHCKUX OPraHu3aluil

4.1. Opranusanusi KaKk CUCTEMa U OLIEHKa CTeNeHH ee 3penocTu. lIporeccHo-opraHu3aioHHas
MOJIENIb MEJUIIMHCKON OpPraHU3allii, €€ CTPYKTypa

4.2. IlpuHIunel BeIIETCHUST U TexHonorus onucanus BII mporieccoB MeTUIIMHCKON OpraHu3ainuu
SWOT-ananu3 nesTebHOCTH MEAULMHCKON OpraHU3aliy.

4.3. IIporuieccHbIN MOAXO U CUCTEMBI MEHEIKMEHTA KaueCTBA METUIIMHCKUX OpraHu3alui



Tema S. Cucrema MeponpusiTHH 1O BHEIPEHHI0 PEHHKHHHMPHHIa OHM3HEC-IPOLECCOB B
MEeIUIMHCKUX OPTraHU3aIUAX

5.1. Cuctema MepONpHUATHIA IO BHEAPEHUIO PEUMHKHHUPHUHTA OU3HEC-TIPOLIECCOB B MEAUIIMHCKUX
OpraHu3aImsIX

Tema 6. Onenka 3xoHOMUYeCKOH (P (PEeKTUBHOCTH NMPOLECCHOI0 YNPABJICHHUS MeIMIMHCKON
opraHusaumen

6.1. OmeHka -dKOHOMHYECKOW 3()(PEKTUBHOCTH MPOLECCHOTO YIPaBICHHUS MEIUIIMHCKON
OpraHu3anuein

®opMBbI TEKYLIEr0 KOHTPOJISI U MPOMEKYTOYHOI aTTeCTALMHU:

@opMBI TEKYIIETO KOHTPOJII YCHEBAEMOCTH: OIPOC, IUCKYCCHs, 3CCe, MPaKTHUYECKOe
3aJlaHueE.

dopma MPOMEKYTOUHOM arrecTanuu, oTpakkaromas (OpMHUpPOBaHHE KOMIIETEHIIMU Ha
YPOBHE JJAHHOM JUCLHUIUIMHE: 3a4eT B yCTHOU opMme.

Oramnbl ocBoeHus komneteHui [1K-1.2, T1K-2.2, [TK-4.2 orpaxaeTt hopMupoBaHUe:

HAa YPOBHE 3HAHMIL:

OCHOBHBIE 3Tallbl pealn3aliy PeMHKUHUPUHTA

OCHOBBI MOJICTTUPOBAHUSI OW3HEC-TIPOLIECCOB C HCIOJIb30BAaHUEM MEKIYHApOIHBIX

cranaaptoB IDEF

CYITHOCTh U XapaKTEPHbIC YePThl pEUH)KMHUPUHTA OM3HECA

METOIbl aHaJIM3a BHEITHEH 1 BHYTPEHHEN CpeJlbl KOMITaHUN

METOIBI ¥ POIIETyPBI KOHTPOJIS ACSITENFHOCTH PAOOTHUKOB U TIOAPA3ICIICHUS

METOZbI, TEXHOJOIMH, HWHCTPYMEHTHI COBEpPIIECHCTBOBAHUSA KOHTPOJS JEATEIbHOCTH

pabOTHUKOB U MOAPA3/AEICHUS

Ha YPOBHE YMEHHUIA:

dbopmynrpoBath TpeOOBaHUS K CICIIMATUCTAM I10 YIIPABJICHUIO PUCKAMU

BJIaJIETh METOAAMU ayJIuTa, OLIEHKU U aTTecTallii paOOTHUKOB

MPUMEHSTHh METO/Ibl PEMHKUHUPHUHTA OU3HEC-TIPOIIECCOB KOMITAHUHU

pa3pabaThiBaTh MPOTpaMMy U3MEHEHH B KOMIIAaHUHU (TTPOTpaMMy PEHHKUHUPHUHTA)

aJaNTHPOBATh YIEMEHTHI CUCTEMbl PUCK-MEHEIKMEHTA K YCIIOBUSAM (PYHKIIMOHUPOBAHUS

OpraHM3aliy, a TAaKKe HOBBIM OM3HEC-MIpoLieccaM U HalpaBiICHUSIM

AHATM3UPOBATh M MPUMEHSITh METOAMKHU OLICHKH YIPABIICHUS PUCKAMHU M pearupoBaHUS

Ha PUCKU

HA YPOBHE HABBIKOB:

NPUMEHEHUsS HH(QOPMALIMOHHBIX TEXHOJIOTUNH PEMHXKMHUPHUHTAa OH3HEC-IIPOLEeCcCOB

pa3paboTKa pPEriaMeHTOB JESTEIBHOCTH TOPA3/ICICHUS 1O YIPABICHUIO PHCKAMH H

OTJENIbHBIX PaOOTHUKOB

OCBOEHHE METOJIMKH YIIPaBJICHUSI U3MEHEHUSIMU B KOMIIAaHUU

MOCTPOCHHE MOJEIN KOPIIOPATUBHOM CHUCTEMBlI YNPaBICHHUS PUCKAMH, BKJIIOYAIOLIEH

00IIyI0 KOH(PUTYpALMI0O CHUCTEMBI, OOIIYI0 CXEMY YNpaBICHHUS PUCKAMH, MPHHIIUITHI

OpraHU3aIMOHHO-(QYHKIIMOHAIBHOW CTPYKTYPBI B HHPOPMAITMOHHOTO OOMEHa

OTIpeJIeNIeHUE MPOLEAYPhl KOHTPOJIS ACATEIHHOCTH PAOOTHUKOB U MOJIPA3IeIICHUS

OpraHu3alys Ipolecca MPeAOCTaBICHUS NEPUOANYECKUX OTYETOB O BBIOJHEHHBIX

paboTtax oT pabOTHHKOB TOPA3ICTICHUS

OcHoBHas uTEpaTypa:

1. T'yponyc B.O., Kmumenxo I'A., Kwua .M., Bsanxko A.UN., Ecaynenxo U.D.
MopenupoBanue U NPOTHO3UPOBAHHE 3[0POBbs HACEJIEHHUS M CTPATETMU YIPABICHUS
3paBOOXpPAHEHNEM BOpOHEXKCKMII HMHCTUTYT BBICOKMX TexHojoruii, Mcroxku 2014
http://www.iprbookshop.ru/23349.html



2. AreeBa T.B., Anrymagze O.I1., ApxunoBa H.B., BacunseBa B.B., BeukyroBa JLI,
Bunbuenc MLIO., Epumenko S1.A.  AkryasibHble BOIIPOCHI MEHEKMEHTa B

3npaBooxpaneHun  KemepoBo:  KeMepoBckas  rocylapCTBEHHas — MEIULIMHCKAs
axagemust 2011 http://www.iprbookshop.ru/6041.html
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