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AHHOTAIIUSI PABOYEN ITPOT'PAMMBI TUCIUILIAHBI
b1.5.07 KagpoBasi IOJMTHKA M KaJPOBbIi ayIUT OPraHu3anuu

ABTOp: KaHI.UCT HAyK, JOI. Kap-pbl TOYAAPCTBEHHOTO YIPABICHUS W HAMOHAIBLHOM
6e3onacHoctu Kamyctun B.b.

Konx w HaumeHoBaHMe HamnpaBjieHUsl MOJATOTOBKH: lNocynapctBenHoe M
MYHUIIMIIAJILHOE yIIpaBJICHHE.

HanpaBnenue: KoHdnuktel u  HamuoHanbHas  0€30MacHOCT B YCIOBHSIX
(GYHKIIMOHUPOBAHUSI TPAXKIAHCKOTO 00IIECTBA

KBamndukanus (creneHb) BEITYCKHUKA: MAarucTp

®opma 00yueHHsI: 3a04Has

euab ocBoenns pucuunanHbl: CHopMupoBaTh KOMIETEHIUIO B 00JIACTH TOJIUTUKO-

aJIMAHUCTPATUBHOHN KOH(IMKTOJIOTUH, YIIPaBJICHUS KOH(INKTaMU B 3TOU cdepe.
Ilian kypca:

Tema 1. «KaapoBasi IoJMTHKA KaK COLUAIbHOE SIBJICHUE».

ConuanbHasgs ~ AETEPMUHUPOBAHHOCTb  KaipoBoW  noimuTuku.  CTpykTypa U

MHOTOYpOBHEBBIM XapakTep KaapoBoil noiauTuku. IIpodeccroHanibHO-AESITETLHOCTHAS

pupoza KaapoBoi noauTuku. Kaxposas monmTuka Kak COCTaBHAsi 4aCThb BHYTPEHHEHN U

BHEIIHEW IIOJUTUKHU TOCYAApCTBa, BaXHOE 3BEHO U HMHCTPYMEHT TOCYAAapCTBEHHOIO

YIIPaBJICHMUSL.

B3anMocCBsI3p COLMANbHOM IOJWUTUKH, IOJIUTHKU 3aHATOCTH WM KaJApOBOM ITOJUTHKH.

@DyHKIMOHAIbHAS POJIb COLMAIBHOM M KaJpoBOM NOMUTHKU. DaKTOpsl I'yMaHU3aLUU

colyanb-HOW MonMUTUKHU. CoLMaNbHBIM KamuTall, COLMAJIbHBIA U MpodeccuoHaNIbHbIN

MIOTEHIMA OpraHu3auuy. YenoBeyeckuil MOTEHIMAI U €r0 OCHOBHBIC XAPAaKTEPUCTUKHU:

oO1mas 1 mpodeccuoHanbHast TPYIO0CITOCOOHOCTD.

Tema 2. «KoHuentyajbHble OCHOBBI TOCYIAPCTBEHHOH KAaJApPOBOil MOJMTHKH:
NMOHSAITHE, IPHUHIMIIBI 1 MEXaHU3MBbI PeaTH3alum).

CyIlIHOCTh M CTPYKTypa TOCyIapCTBEHHOW KaapoBoil monutuku. CornuanbHas 0a3a u
(GYHKUIMU ~ TOCYIapCTBEHHOM  KkajapoBoi  monuTuku.  CTpykTypa  CyObEKTOB
roCyIapCTBEHHONW KaJapoBOoi mHoauTHKU. Hapon kak nepBOCYyOBEKT TOCynapCTBEHHON
Kaapood  nosutuku  Poccuiickori = Pexepanuu.  MHOrOypOBHEBBIM  XapakTep
rOCYJapCTBEHHON KagpOBOM IOJMTHUKU. KOHCTUTYIMOHHBIE OCHOBBI T'OCYJAapCTBEHHOM
KaapoBoi MoAUTHUKU. [lomHOMOYMS CyOBEKTOB TOCYJapCTBEHHOH KaJpoOBOM MOIUTHKU:
[Ipesunenta, ®enepanbaoro Cobpanust (Coera denepamnuu, ['ocynapcrBeHHoi J{ymbr),
[IpaBuTenbcTBa, BBICHIMX OPraHoOB  CyAeOHOM BimacTH, (QeaepaibHbIX OpraHoOB
WCIIOJTHUTENIbHON BJIACTH, OPraHOB TOCYJAapCTBEHHON BIAcTH cyObekToB Poccuiickoii
denepauuu.

WHcTuTyThl  rpaxaaHckoro oOmiectBa  (MOJUTHYECKHE TMapTUH, OOIIECTBEHHBIE
OObEIMHEHUSI U OpPraHU3allMM) KaK JIOKAJbHblE CYOBEKTHl TOCYIapCTBEHHOH KaJpoBOii
MTOJINTHKHU.

Tema 3. «Cneuuduka permoHAJbHONH M MYHMUMIAJBHOW KAaJAPOBOH INOJMTHKH B
Poccuii-ckoit @exepanum».

enu, 3a1a4u ¥ MPUOPHUTETHI KAAPOBOM MOJUTHKH B CUCTEME TOCYIapCTBEHHOMN CITY>KOBI
Poccuitickont denepanyu. [IpuHIMOBI 1 MEXaHU3MBI peaau3alld KaJIpOBOM IMOJIUTUKHU B
CUCTEME TOCYIapCTBEHHOU cITy>kOb1. KaspoBast mommTrKa rocynapCTBEHHOTO OpraHa.
TeopeTuKo-MeTON0JIOrMYECKUE OCHOBBI  PETMOHAJIBHOM  KaApOBOM  IOJIUTUKH, €€



CYILIHOCTb U OCHOBHBIE UepThl. CTPYKTypa pErMOHAJIBHON KaJpOBOM MOJUTUKH, CUCTEMA
METOZOB ee  (GopMHUpOBaHUS U peanu3aluu.  XapakTepucTUKa  (PaKTOpOB,
00YCITOBIMBAIOIINX COEpKAHNE pETUOHAIIBHOM KaJIpOBOM TIOJINTUKH.
OnepannoHalbHbIN XapakTep GOpMUPOBAHUS PETHOHAIb-HON KaJpOBOM MOJIUTUKH.

Tema 4. «KagpoBasi oJMTHKA OPraHU3alMU: OHATHE, CYIIIHOCTh, CTPYKTYPa».
Teopernueckre OCHOBBI KaJpOBOM IMOJIUTUKU OpraHu3aluy. BrusHue BHEIIHEN H
BHYTpPEHHEH Cpe/bl OpraHu3alui Ha MPOLecChl pa3pabOTKU U peau3aluu ee KaJpoBOon
nonutuku. ConepkaHue, 1MW, TPUHOUNBI W (QYHKIHH KaapOBOW  IMOJIUTUKU
OpraHu3aluu, ee CyObeKThl U 00BEKTHI.

OcHoBomnoJararone MPUHIMIBL KaJIPOBOM MOJUTUKU opraHu3anuu. OCHOBHBIC BUJIbI
KaJpOBOM MOJUTUKH OpraHU3aluu, IpodiieMbl ee Tunosioruzanuu. Kajgposas nonuruka u
KaJ-poBasi paboTa B OpraHU3aluy.

@opMmbl  00BEKTHMBALMK  KAaJIpOBOM  MOJMTUKMA  OpraHU3alliU:  KOHIENTyaslbHasl,
HOPMaTHBHO-TIPABOBAsl, KOAU(PUIIMPOBAHHASI, CTAHAAPTU3NPOBAHHAS, KOMOMHHPOBAHHAS.

Tema 5. «MeToauKa M TEXHOJIOTHH pa3pa60TKa KOHUI MU KaIIPOBOﬁ MNOJIUMTUKHU
OprafHu3anuvm,.

Oco00EeHHOCTH KaJPOBOI MOJIUTUKH OPTraHU3AIMK B 3aBUCUMOCTH OT CTaJMi €€ Pa3BUTHS.
KampoBble puckum u KajpoBas O€30MaCHOCTh OPTraHHM3AMH W MEXaHU3MBI €€
obecrneveHus.

@opMbl  00BEKTHMBALIMM  KAJPOBOH  MOJMTUKMA  OPTraHU3alWW:  KOHICITyallbHas,
HOPMAaTUBHO-TIPaBOBas, KOAU(UIIMPOBAHHAS, CTAaHIAPTU3UPOBaHHAS, KOMOMHUPOBAHHAS.
MeTtopmonorusi ¥ METOAMKA pa3pabOTKX KOHIICIIUU KaJAPOBOW TMOJUTHKH OpPTaHW3AIUH.
OcHOBHBIE 3Tarbl Pa3pabOTKKH KOHIETIIUHA KaJIPOBOM IMOJTMTHKN OpTraHU3aI|H.

AHaIM3 COCTOSHUS KaJPOBOTO IMMOTCHIIMANA OPTaHW3aI[UN U BBISBICHUE TCHJICHIIUN €ro
pazButusa. OrmpeneneHue 1enei, 3anady, MPUOPUTETOB KM OCHOBHBIX HaNpaBlIeHUI
KaJIpOBOM MOJUTHKHU.

Tema 6. «Teopermueckue OCHOBHLI W  HOPMATHBHO-NIpaBOBasi 0a3a KaJpoBOro
aynura. Op-rann3anus Kak 00beKT KaJPOBOro ayauTa.

[lonsTne kampoBoro ayauta nepcoHana. IlpenmMer W OOBEKTHI HW3YyUEHHUsS, UX
aKTyaJIbHOCTh W 3HAUMMOCTb B YCJIOBHUSIX PBIHOYHOW JKOoHOMHKe. llenmm, 3amaun u
COJIEp>KAHKE TUCLUILINHBI.

CymHOCTh M COAEpKaHHE KaJAPOBOTO ayauTa. OTedeCTBEHHBIM M 3apyOeKHBIM OIIBIT.
HeoOxomumMocTh KaJpoBOrO aynuTa B Pa3lUYHBIX YCIOBHUSX pa3BUTHsS Ou3Heca: MpH
MEPECTPOMKE CHUCTEMBI YMPaBICHUS OM3HECOM C IETbI0 TOBBIMICHUS (UHAHCOBBIX M
MPOU3BOACTBEHHBIX IOKa3aTelield, TMOATOTOBKE K CIMSHUIO WIM TONIOMICHUIO,
[EHTpaTU3alUA WU JIENEHTPAIU3alNi MEHEDKMEHTa B IICJIOM WA 10 OTAEIbHBIM
HalpaBJIeHUsM JAeATEIbHOCTH.

Tema 7. «OcHOBHBIC HanpaBJIeHHs KAJAPOBOI0 ayIuTa: HANPABJICHUs, TEXHOJIOTHH,
MeTO-1bI».

[lonsaTHe aymuTt, ayauTopcKas AEeATENbHOCTb, ayauTop. Llenmn m 3apmaun. HampasiieHus
ayauTa: (PMHAHCOBBIM, yNpPaBIEHUECKHUH, rOCYIapCTBEHHBIN, KaJApOBBINA; UX CYIIHOCTb U
ocobenHoctu. Kiaccuduxanus ayiuTopckoil 1 KOHCYIBTallMOHHOM NesTeTbHOCTH.
BHemHMii W BHYTPEHHUH aynWT: OCHOBHBIE XapaKTEPHUCTHKH, JOCTOMHCTBA U
HepocTaTku. [IpuHIMOBEl M METONBI OpraHu3aluy U NpoBeneHus aynura. OpraHuzanus
KaK OOBEKT ayauTa.



Tema 8. «Opranu3anuoHHO-KAAPOBBII ayIUT: KOHIENIHs, CTPYKTYpa, pe3ybTar».

[lonaTne opraHu3alyy, €€ OCHOBHBIE 3JIEMEHTHl. ATpUOYTHl OpraHU3allMH: BHICHHE,
MHUCCHSI, LENH W 3aJa4y, CTparerus, MIAHUPOBAaHUE JeATelIbHOCTH. OpraHu3alMoHHAs
KYJIBTYpa, CTaAUN | KU3HEHHBIN LUK OpraHu3alui.

OpranuzanuoHHass CTpyKTypa W BHYTpeHHHE CBsi3M. OLEHKa COOTBETCTBUS
OpPraHM3allMOHHOM CTPYKTypbl cTpareruu opranuzauuu. Iloctpoenne wu  aHanu3
pa3IMYHBIX BAapUAHTOB Mojenell opranuzaumu. Kazaposas mnomutuka. Tpynooit
noteHuuan. OCHOBHBIE HaIlpaBJICHUSI U YPOBHM YIPABIEHUS NIEPCOHAIOM OpraHU3alUH,
3¢ dEeKTUBHOCTh JIEATEIBHOCTH OpraHu3alui. AHaJIW3 3Tana pPa3BUTHS OpraHU3aIUH,
CYLIECTBYIOLIMX BO3MOXKHOCTEH U MOTEHIIMATIA.

OnpeneneHre NMEPCHEKTUBHBIX LENEH M pa3BUTUSA. AHAJIU3 CYLIECTBYIOIIEH CHCTEMBI
YIPABJIEHUS U CTPYKTYphl OpraHU3aliu.

Tema 9. «Aynut paGoThl cJ1y:k0 ynpaBjieHUs IIEPCOHAIOM.
CymHocTb, Leu U 3aJadd ayAuTa paboThl CIIyXO yIpaBieHHs MEepCOHANIOM. AHaIu3
BaXHEHILINX HalpaBlICHUN NEATENbHOCTU CIIY)KO yrpaBieHus mnepcoHanoM. Kpurepuu,
METO/Ibl U UHCTPYMEHTapui OLleHKH 3(PPEKTUBHOCTH PabOThl KaJpOBbIX CIykO0. YpOBHU
ayauTra CIy)KO  ympaBiI€HHS IE€PCOHAJOM: CTpaTerMuecKHil, yIpaBlIeHYeCKUH,
OIEepAIIMOHHBIM.
OcHOBHbIE HamNpaBiICHUs aHaJIM3a KayecTBa YIMPABICHUSI MEPCOHAIOM OpraHU3aLUu.
AHanu3  KagpoBOM  NOJMTHKHM, OLEHKAa  KauecTBa  OCHOBHBIX  JOKYMEHTOB,
penIaMeHTUpPYIOIKUX padoTy MepcoHaja, TUAarHOCTUKA TPYAOBBIX IOKa3aTesel, OLIEHKa
OCHOBHBIX IEMEHTOB Opra-HU3alMOHHOHN KYJIBTYPBI.
@®opMBbI TEKYIIEr0 KOHTPOJIS U MPOMEKYTOUYHOM aTTeCTANM
POMEXXYTOUHAs aTTecTalus — 3a4eT; (opMa TEKYLIEro KOHTPOJI — ONpOC, JOKIAN,
CUTYyallUOHHBIC 3a/1a91
Imanwvl 0ceoeHuss KomMnemeHyuu
YK OC-5.1 CnocoGHOCT K TOJIEPAHTHOMY BOCHPHUSITUIO  KYJIBTYPHBIX,
KOH()EeCCHOHAIBHBIX M UHBIX Pa3IHyuii
YK OC-5.2 Cnocob6HocTh  (GOpMyIHpOBaTh  KOJUICKTUBHBIE — TEIA |
pacnpenensaTb OTBETCTBEHHOCTh MEXKIY UCTIOTHUTEIAMU
VK OC-3.2 cmocoOHOCTE CaMOCTOATEIHLHON 00BEKTUBHOI OILIEHKE
HAKOIUIEHHOTO OMBITa B MPo(ecCHOHANbHOM eI TeTbHOCTH
YKOC-1.2 crnocoOHOCTh TPUMEHSTH KPUTHUECKWH aHaIM3 B  paMKax
CHCTEMHOI'0 MOAXO/a JJIsl BBISIBICHHS aJbTEPHATHBHBIX pelIeHHH B MpodecCHOHaNbHOM
JEeSITeIbHOCTH U pelieHus: Ipo(hecCHOHATBHBIX 3aa4
Pezynomamur hopmupoeanus komnemenyuu
Ha ypoBHe ymeHnii:
oOecrieyeHns KaJIpoBON MOJIUTUKU OPTaHU3AIMU C YU€TOM KYJIbTYPHBIX, PEITMTHO3HBIX
U UHBIX 0cOOeHHOCTEN
Ha ypoBHE HaBBIKOB:
PYKOBOJICTBA KaJIpOBBIMHU MPOLIECCAMH B OpraHU3alnn
Ha ypoBHE HaBBIKOB:
MPUMEHEHHUS METOJI0JIOTUH JTMYHOCTHOTO U MPO(ECCHOHATIBHOTO Pa3BUTHS;
UCTIOJIb30BaHUSI TBOPUYECKOTO MBIIUIEHUS TPU PEIIEHUH NpoOiieM, BO3HUKAIOIIUX B
npodheccCuoHaTbHON NeSTENbHOCTH.
Ha ypoBHE HaBBIKOB:
UCIIOJIb30BAaHUSl CHCTEMHOI0 aHalu3a NpU pelieHHd MnpoljeM, BO3HUKAIOUIUX B
npodeccuoHaIbHOM e TeTbHOCTH
OcHoBHas JuTepartypa.
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