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I_[e.m, OCBOCHHUA TUCHUIIIMHBI:

CdopmupoBaTh KOMIIETEHITHIO

peLeHui.

Iliian kypca:

B 00JaCTH OCHOBHBIX MCTOHNOB INPHUHATHA YHPABJICHUYCCKUX

Ne ni/m Haumenosanue Teu Conepxxanue TeM (pas/esioB)
(pa3aeJioB)

Tema 1 | [lonsitue, 3nauenue u | [lpeamer u 3amaun Kypcea. [lpupona mporecca NpuHATHS peIIeHHUS.
¢byHKUNH Bo3HuKHOBEHHE HAyKH 00 YIPABICHYECKUX PELICHUSIX B KOHTEKCTE
YIPaBIECHYECKOTO pasBuTHs MeHeKMeHTa. CBsi3b Hayku 00 yHpaBIEHYECKUX
pelIeHusl. PELICHHSX C QPYTUMH HayKamu 00 yrpasieHud. O01iye CBeIeHHUS O

TEOpUH MPUHATHSA perieHrni. OYHKINN pelIeHns: B METOJI0JIOTHH U
OpraHM3aliy MpoLEecca YIPaBICHNUS.

Tema 2 | Tunonorus XapaKTepucTUKa OCHOBHBIX TUIIOB YNPABICHUYECKUX PELICHUU: MO
yIpPaBICHYECKUX WCIIOJIb3YEMBIM METO/IaM, 10 TBOPYECKOMY BKJIAAY, MO CTENEHHU
perieHuit u | opmanuzanum mpobneM. IloHATHA «cUTyalusiy W «IpoOIeMay.
MIPEIBABISEMBIE K | CUTyallHOHHBIE KOHLENMIUH YIPABICHHUS IPOLECCOM NPUHATHS
HUM TpeOOBaHUs. pewennii. Kimaccuduxkanus cutyauuii 1 npoGieM, BO3HUKAIOLINX B

JIeSITeIbHOCTH OPTaHU3aLNH.

Tema3 | Ponrp u 3HaueHue | Xapakrepuctuka JjuyHoctd JI[IP, Bausromas Ha  BbIOOp
JUIa, IPUHUMAIONIETO | albTePHATUBBl  NpH  NpHHATUM  pemneHuit.  OcobeHHOCTH
peuieHus (JIIP). | vHOAMBUAYAITEHOTO W TPYNIOBOTO  TPHUHATHAA  PEHICHH.
WudopmanmonHoe WnauBuyanpHOE TPUHATHE PEIMIEHWH MPOTUB T'PYIIOBOTO.
obecrieueHue [IpaBuna mNpUHATHSA KOJUIEKTUBHBIX pemeHuil. KosuekTuBHbIE
mpolecca MPUHATHS | PEIIeHHs B MAJIbIX TPYIINax.

YIPaBIEHUECKOTO
pelIeHusl.

Tema 4 | OcHoBHBIE atansl | LleneBas opueHTanus ynpasiaeH4eckux pemeHuil. [loctanoBka nenu
mporiecca TPUHATHS | 1 (QOPMYJIMPOBKA OTPaHUYCHHW ISl  TIPUHSATUS  PELICHUI.
YIIPABJIEHYECKOTO B3anmocBs3p neneid u pemenuid. Oco3HaHue HEOOXOAMMOCTH
pelIeHus. NPUHATHS ~ yIpaBlIeHYECKOro pemeHus. MaeHTudukanuoHHbIE

MpOOJIEMBI:  TPEAYNPEKIAOMAEe  CHUTHAIBI W WCTOYHHKH
BOZHUKHOBEHHSI TPYAHOCTEH MPH HASHTH(PHUKAINH TTPOOIEMBI.




HaumeHoBaHHe TeM

Ne n/m (pasneson) Copnepixanue TeM (pa3/eioB)

Tema 5 | Aramus BHEIIHEH | XapakTepuCTHKa SJIEMEHTOB BHEIIHEH Cpeabl OpraHu3allvu.
cpeasl U ee BiAMsHMA | OCHOBHBIE MapaMeTphl Ipollecca aHaiu3a BHEIIHEH Cpenbl st
HAa  TIPUHATHE U | IpUHATHS M peald3allii yIpaBieHdeckoro pemeHus. CpoiicTBa
peanu3anuio 00BEKTOB U CYOBEKTOB HPUHATUSA YNPAaBICHUYECKOI'O PELICHHUS.
YIPaBJIEHYECKOTO AHanu3 BHEUIHEH cpeasl M €€ BIMSHMS Ha pealu3aLuio
pelIeHus. albTepHATHB.

Tema 6 | Metonel u Mopaenu, | [IoHATHS «METOJ», «MOMAENBY, «AITOPUTM», «MOEIHUPOBAHUEN.
ucrnonb3yemble  npu | Monenu, MeTOHOJOrMA W OpraHu3alus Iporecca pa3paboTKu
MPUHATHN yhnpaBiieHuYecKkoro pemreHus. lLleHHocTh, HE0OOXOIMMOCTH U
yIpaBIEHYECKOTO OTPaHMYEHHOCTh MCIOJIB30BaHMUA MOJIENMPOBAHUSA MPH HPUHATHU
peLeHHUs. YIPaBJIEHUYECKUX pELICHUH. XapaKTepUCTHKA 3TaloB IIpolecca

MonenupoBanus. IIpoGnembl HCIIONB30BAHUS MOZCIMPOBAHUS B
YIpaBICHUH OpraHU3aIlen.

Tema 7 | Oprannzauus u | [Ipobnembl opraHn3any UCTIONHEHHSI TIPUHSTHIX YIPaBICHYECKUX
KOHTPOJIb pemiennii. OCOOCHHOCTH TPOLIEAYPHl OPTraHU3alUH BBITOTHEHUS
BBITOJIHEHUS yhnpaBiieHUYecKuX pemeHuil. CTuUMynIupoBaHHE M KaJIpoBOe
YIPaBJIEHYECKOTO o0ecrieyeHue peaar3anny pereHHs.
pelIeHusI.

Tema 8 | Ouenka PemieHnss kak = HMHCTPpYMEHT  pealu3alud  W3MEHEHHM B
a¢hekTUBHOCTH 1 | GQyHKIIMOHUPOBAHUY W Pa3BUTUW TpeAnpusTHii. DhHEeKTHBHOCTD
KayecTBa PpELLIEHHUI.

YIpaBIEHIECKOTO OcoOenHOCTH OIeHKH AP (HEKTHBHOCTH YIIPABIEHIECKOTO PEIICHUS,
peLeHHUs. cocraBisitorive 3¢ GeKTUBHOCTH. MeETON0I0THIEeCKUEe MOAXOIbl K

o1eHKe 3(h(DEKTUBHOCTH PEIICHHMA.

@opMblI TeKYIEr0 KOHTPOJISI U MPOMEKYTOUHOI aTTecTAlMuU:

B xome peanuzanuu AUCUHUTUIAHBI

«Meroapl TPUHATUSA  YIPABICHYECKUX PEIICHUN»

HCIOJIB3YIOTCA CIICAYIOIIUEC METOAbI TCKYIIETO KOHTPOJIA YCIICBACMOCTHU 06yqa101u14xc;{:

- IIpY IIPOBEACHUU 3aHATUN JICKIIHOHHOTO TUIIA!
METO]I IPOOJIEMHOT0 U3JI0KEHUS, (PPOHTATbHBIE 1 KOMOMHUPOBAHHBIE OIPOCHI;

- [IpU IMIPOBEACHUN 3aHATHH CCMHUHApPCKOI'0 TUIIA:

- IUCIIYT;

9CCe.

DK3aMeH NpoBOAUTCS B (hOpMe MUCBMEHHOTO OMpoca.

OcHoBHas iMTEpaTypa:

1.

2.
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