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CdopmupoBarh KOMIIETEHITUN

[1K-2 Crioco6HOCTh 000CHOBATH CBOM MPEIOKEHHUS MTPU Pa3pabOTKe MPOSKTHON UACH,

OCHOBAHHOM Ha KOHIIENTYaJIbHOM, TBOPYECKOM IMOJIXOE K PEHICHHUIO JU3ailHEPCKOM 3a1auHu.

[1K-4 CriocoOHOCTh aHAIM3UPOBATh U OMPEACIATh TPEOOBAHUS K TU3AUH-TIPOCKTY H

CHUHTE3UPOBATh HAOOP BO3MOXKHBIX PEUICHUH 3a/1a4M WU MOJXOA0B K BBIIIOJHEHUIO AU3aiiH-

MIPOEKTA.

IL1an Kypca
Tema 1. CymHOCTH ynpaBjieHMsl TPOEKTAMH, OCHOBHbIE IOHATHSI W MOJAEIH NPOEKTHOIO
MEHe:KMEeHTA. YIpaBjieHHe NPOrpaMMaMu U NOPTQessiMi NPOEKTOB.

CymHOCTh ynpaBjieHHs] IPOEKTaMU, OCHOBHBIE MOHSATHS U MOJIEIH MPOEKTHOTO MEHEIKMEHTA.
VYnopasnenue mnporpaMmamMu U noptdensiMu npoekToB. [loHATHE M TpU3HAKK TMPOEKTa, OTIMYHE
ynpasieHus: npoekramu (YII) or apyrux BumoB ymparieHUs. OCHOBHBIC TOJIOKCHHUS COBPEMEHHOM
KOHUEMIUHN YIpaBJIeHUsI IPOEKTaMH, MHTErpallis CTPATErnd OPraHU3alui U MPOEKTHOTO YIPABICHHUS.
CymHOCTh U COJep’KaHUE YIPABICHUS MPOEKTaMHU, OCOOEHHOCTH MPOEKTHOTO YIPABICHUS U €ro
OTJIMYUE OT TPAJULIMOHHOTO MOAX0/a K YIPaBICHUIO OpPraHU3allMOHHBIMU cUcTeMaMu. Pa3HOBUIHOCTH
1 KiaccuUKalus TUTIOB MPOEKTOB. Muccus, e u cTpaTerus npoekra. CHCTEeMHOE MpeJCTaBlICHUE
yIpaBlIeHUs] MPOCKTaMH, OCHOBHBIE MoIeH. JKU3HEHHBINA UK IPOEKTa W BHIOOP MOJIEIH YIIPABICHHS
npoektaMu. Pe3ynbrarsl npoekta. OCHOBHBIE YyIpaBiseMble mNapameTpbl mnpoekta. Kpurtuueckue
¢dakTopsl ycniexa npoekta. Mcropus pazsutus ynpasieHus: npoekrtamu (YII), mpeanocbuiku pa3BUTHS
METOJIOB yIpaBlieHUus mpoekramu. Mecto u posnb YII B coBpeMeHHOM 0O0IIeCTBE, MEpPCIEKTUBHI
npuMeHeHust mMetoqoB YII. TlpoGiembl pa3BUTHS TPOSKTHOTO YIpPAaBICHUS KaK TEOPETUUYECKOH M
npodeccuoHaibHOW  oOnacTu. MakposkoHomudeckue ¢aktopel dopmupoBanus YII. Pasputme
metoponorun YII 3a pybGexom. IlosBnenue u pacnpocrpanenue YII B Poccum, OCHOBHBIE 3Taribl.
MexyHapOHbIE U POCCUKCKHE TPOPECCHOHANBHBIC OpraHU3allii B 00JIACTH YIPABICHUS MPOCKTAMH.
CoBpeMeHHasi KOHIENIUsl yIpaBieHUs: npoekTamMu. OCHOBHBIE HANPABIICHUS PAa3BUTUS METOJOJIOTHH
yopaBjieHUsl MpoekTaMu B 21 Beke: HayyHble, TEXHOJOTUYECKHE, TEXHHUYECKHE, OpraHU3allMOHHbIC
MPEANnoChUIKA. B03MOXXHOCTH, mNepcrneKTHBbl U c(ephl HCMOJIB30BAHUA MPOEKTHOTO YIPABICHHUS.
[TonsiTe mporpaMMbl U mopTdens npoekToB. OTiaHYKMe U B3aUMOCBS3M YIPABIEHUS MporpamMMamMu U
noprdenasiMid MPOEKTOB OT yIOpaBiieHUus NpoekTamMu. JKHU3HEHHBIH LMK YyIpaBiIeHUS MnopTdenem
MPOEKTOB. MeToAbl MYJIbTHUIPOEKTHOTO yIrpaBieHus. B3auMocBs3b ympaBieHHs NOpTdensiMu co
cTpaterueid kommanuu. I[Iporeccel ympasienus moptdensmu. [Iporeccsl BhIpaBHUBaHUS MOpThEmns
(upeHTuduKanus, KaTeropusanus, OleHKa, BbIOOp, MPUOPUTETHU3ALUS, OaTaHCUPOBKA, YTBEPKICHUE).
[Tporieccel MoOHUTOpUHTA TOPTQENns (MPEAOCTABICHUE OTYETHOCTH, OTCICKUBAHUE W YIpPaBICHUE
CTpaTermueckuMu u3MeHeHusiMu). [lokaszarenu, xapakrepusymoomme 3PQGEeKTUBHOCTh IMPOTPAMMEI
(moptdens) mpoekToB. BnusHue peanuszanuu mporpaMm U TopTdered Ha CTpaTermyecKue Ieiu
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opranuzanuu. JloxogHocTs moptdens, peHTadeTbHOCTh HHBECTHUIUN. Dh(EKThl OT 00beIMHEHHS
IIPOEKTOB B HporpaMMmbl u mnoptdenu. PazpaboTrka M ucciaeroBaHMe MaTeMaTHYECKHX Mojenei
yhpaBieHus: MOpTHEIIMU TPOEKTOB C MCIOIb30BAaHMEM TOAXOJIOB W PE3yJIbTaTOB TEOPUU HID,
CHUCTEMHOI'0 aHaJIi3a U UCCIIEJOBaHUS OIIEPALIUH.

Tema 2. 7KusHeHHblii nukJ npoekTa. Cy0beKTbl H O00BEKTHI NPOECKTHOH JesiTeJIbHOCTH.
OpranusanMoHHasi CTPYKTYPa yIPaBJIeHHs POeKTAMH.

Kuznennbrii  mukn  mpoekta.  CyObeKThI W OOBEKTBHI  NMPOSKTHOM  JIEATEIHLHOCTH.
OpraHu3anvoHHas CTPYKTYpa ylpaBieHus npoekTaMy. JKU3HEHHbIN UK U Qa3bl IPOEKTa: HavallbHasl,
IIPOMEKYTOUHbIE, KOHe4Hass. OOO0OIIEHHBIN KU3HEHHBIN UK MPOEKTa: KOHIEeNUus (IpeIoKeHUe U
WHULMAIKS), pa3paboTka (MPOEKTHPOBAHWE M IKCIIEPTH3a), peanu3amus (BBIIOJHEHHE W KOHTPOJIb),
3aBepiIeHHe (OKOHYAaHUE M 3aKpBITHE). YUAaCTHUKH IMPOEKTHOU aearenbHOCTH. CocTaB y4aCTHUKOB
npoekTa. PykoBoautens mpoekta. OObEKThI yIIpaBIEeHUs: MPOEKTHI, IPOrpaMMBbl, MOPTQENN MPOEKTOB,
OpraHu3alfy, NPEANnpHsITHsA, (a3bl HUKJIA YIpPABICHUSA. XapaKTEPUCTHKA OOBEKTOB YIPABICHHMS:
MPOEKT, MHporpamMma, nopTdens npoekroB. CyObeKThl yIpaBlieHHs: HHBECTOP, 3aKa3UuK, MOAPSIUHK,
KoMaHJia npoekTa u Ap. CTelkxonaepsl MpoekTa - rpynmsl BausHUs. [loHsTHE «Ccpeabl», ee 3HaueHue
s npoekra. OkpyxeHue npoekTa. BHemH s 1 BHyTpeHH:s cpefa NpoekTa. BHyTpeHHHe nepeMeHHble
(bakTopbl MPOEKTA, UX B3aUMOCBA3b. BHEIIHAsA cpeaa npsAMOro U KOCBEHHOIO BO3JEHCTBUS HA MPOEKT.
OCHOBBI OpraHu3alluyl yINpaBi€HUs NPOEKTOM. OpraHu3allMOHHBIE CTPYKTYpbl YIPaBICHMS, HX
ocoOeHHocTH. CyIIHOCTh OpPraHM3alMU YOPABICHUS MPOEKTOM. THIIBI CTPYKTYp YIpPaBICHHS
NPOEKTaMH B OpPraHU3AlMU: MPOCKTHAs, MAaTpUYHAs, OPraHU3alMOHHO-(DYHKIIMOHAIbHAS CTPYKTYPHI.
CMmemanHast CTpykTypa ympaBieHus. llpenmyimiectBa M HEQOCTaTKM IPOEKTHOM, MaTPUYHOM,
OpraHU3alMOHHO-(YHKIIMOHATBHON CTPYKTYp. MaTeMaTHUecKue OCHOBBI YIIPABIECHUS IMPOEKTaMH.
JluHaMu4eckoe MNpOorpaMMHpPOBAHHE KakK TEOpeTHYEeCcKass OCHOBAa pPa3pabOTKH HMH(POPMALMOHHBIX
Mojiesiel IpoekTa. MeTobl JIOTH4eCKOro KOHTPOJIsl KOPPEKTHOCTH BBOJA AaHHBIX. Oduc ynpasieHus
IIPOEKTOM M €r0 MECTO B OpraHM3allMOHHOM CTpykType. OpraHu3allMOHHO-IUHAMHYECKHE CTPYKTYPHI
ylnpaBieHUuss MNpOoeKTOM. DYHKIMOHAIbHO-OPraHW3aLMOHHAS  MOJENIb  YIPABJIEHUS  IPOEKTOM.
OpraHu3alMOHHBIM UHCTPYMEHTAPHI yIpaBIEHUS IPOEKTOM (CETEBble MATPUIIbl MPOLIECCOB IMPUHATHS
peLIeHH, MaTpULbl pa3feNeHus 3ahad YIpaBICHHUs MPOEKTOM, HH(POPMAIMOHHO-TEXHOJIOTHYECKUE
MOJIETH MPOIIECCOB YIPABICHUS IPOEKTaAMH).

Tema 3. Unnuuanus 4 IVIAHUPOBAHME NIPOEKTA. YIIpaBJIeHHe NMPeIMETHOH 00/1aCThI0 IPOEKTA.

Wuunmanuss ¥ IUIaHUPOBAaHME MPOEKTa. YNPaBICHUWE MPEAMETHONH O00JacThio IPOEKTa.
Wunnmanus u pa3padoTka KOHIENuK nmpoekra. CylHOCTh MHULIMALMY TPOEKTa KaK Ha4yaJIbHOW CTauu
nporecca ynpasieHHs poekToM. OCHOBHBIE 33/1a4M U IPOLETypbl MHULUALIMY IPOEKTA.

Pa3paboTka koHIEMIMM TPOEKTA: aHAIW3 MPOOJEMBbI M TMOTPEOHOCTH B MPOEKTE; COOP HMCXOIHBIX
JAHHBIX; ONpeAeTeHHUE Lieleld M 3a7ad MPOEKTa; pa3paboTKa KOHLENIMH MO OTACIbHBIM (DYHKIUSAM
yhnpasieHus: IpoekramMu. PaccMoTpeHne u yTBepkaeHHe KoHIenuuu. [IpuHsATHE pemieHus o Hauaie
npoekta (0 Hauyasne ciuenyromeid ¢assl mpoekrta). OmnpeneneHHe M Ha3HAYCHHUE YIIPABIISIOLIETO
npoekToM. JIOKyMEHTBI, HeoOXOoAMMBIE [UIs MHUIManuM 1poekta. CocTaBieHHE TEXHHKO-
HSKOHOMHYECKOTO 00OCHOBaHUs, Ou3Hec-IuIaH mpoekTta. [loHsrue OwusHec-TiiaHa. TexHOIOTHS
pa3paboTku Ou3Hec- maHa mpoekTa. CTpyKTypa U TpeOOBaHHS K COACPIKAHUIO pa3/IesioB OM3HEC-TIIaHa:
poccuiickue U 3apyOeKHbIEe CTaHAapThl Ou3Hec- mIaHupoBaHus. OCOOCHHOCTH Pa3pabOTKU OTIEIBHBIX
pa3fenoB: MapKETUHTOBBIA aHAIN3, OpraHU3allMOHHBIH IJ1aH, TUIaH POU3BOACTBA, (PMHAHCOBBIN IJIaH.
Ponp kadecTBa MCXOIHBIX JAaHHBIX s pa3paboTku OusHec-ruiaHa. IloHsTHe Oro[KeTa NpoOEeKTa.
XapakTepucTUKa TIpoliecca IulaHupoBaHud. [lmanupoBanume mnpeamerHoil oOmactu. Kanenmapaoe
IUTaHUpOBaHUe paboT mnpoekTa. [lmaHWpoBaHWEe CTOMMOCTH M (UHAHCHUpOBaHHs. I[lmanupoBaHue
kauecTBa. OpraHu3alMoHHOE IUIaHupoBaHue. [lnaHnpoBanne koMMyHuKanui. [lnaHupoBaHne pUCKOB.
[InanupoBaHMe NPOYMX KOMIIOHEHTOB MpOEKTa. JlekomMmo3uius mnpoekTa. YNpaBiIeHHUE OCHOBHBIMU
napamMeTpamMu  NpoOeKTa: TpeOOBaHUSMH, KOHQUrypamuei, cocrtaBoM pabor. CTpyKTypHas
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JIEKOMIIO3UIIMS padoT; KPUTEPUH OLIEHKU Pe3yJIbTaTOB; OPraHU3al[MOHHOE TIaHWPOBaHUE; pa3paboTka
IJIaHa YIpaBJIEHUs MPEAMETHOI 001acThio; onpeaeneHue o0bEKTOB U ToueK KOHTpoJisi. Pacnpenenenue
(GYHKIMOHATBHBIX O0O0S3aHHOCTEH W OTBETCTBEHHOCTH; MAaTpHIla OTBETCTBEHHOCTH. Y CTAHOBIICHHUE
CHCTEMBbl OTYETHOCTH W KOHTPOJIS pEaTU3aluu MPOeKTa, (HOPMUPOBAHHE OTUETHOCTH, 3aMpPOCHl Ha
M3MEHEHHE. AHAJN3 COCTOSHUS M PEryJupOBaHHE NPEAMETHOW 00JacTH MPOEKTa: aHAIU3 TEKYLIETo
COCTOSIHUSI; TIPOTHO3UPOBAHUE COCTOSIHUSL U PE3YNBTATOB KOPPEKTUPYIOIIMX BO3JICHCTBHIA; BHECECHHE
W3MEHEHUH. 3aBepIIeHUE YIIPABICHUS PEIMETHON 00JIaCThIO TIPOSKTA.

Tema 4. YnpaBiieHHe IPOEKTOM 10 BpeMeHHbIM napamerpam. CereBble MOIEJIN.

VYrpaBieHue NpoekToM MO BpeMeHHbIM mapameTpam. CereBble Moaenu WneHtudukarus
pabot u pecypcoB. OO60CHOBaHUE MPOJODKUTEILHOCTH PabOT M MOTpeOHOCTH B pecypcax. CBsizu
Mexay paboramu. I'pymnmsl paboT U pecypcoB. YIpaBieHUE MPOIAOIKHUTEIBHOCTBIO padOT MPOEKTa.
KanengapHoe mniuaHMpOBaHME Kak OCHOBHOM SJE€MEHT YNPaBICHUSA: KaJeHAApHBIM rpaduk,
JUHEHHBIC AMarpaMMBbl, IIUKIOTPAaMMBbI, ceTeBble Tpaduku. AHaIU3 KaJeHAapHOro rpagpuka pabdor.
Kontpons peanuzanuu npoekta. KOHTpoap M aHaiIM3 CpPOKOB OKOHYaHUA paboT U oOIiei
MPOAOIKUTEIBHOCTU paboT. AHann3 o0beMa BBHINOJHEHUS pabOT MO OTHOIIEHHUIO K MOTPAaYE€HHOMY
BpeMmeHHU. llepecMOTp OLIEHOK MJIUTENBHOCTH paboOT W oOmnpeleieHWe NPUYMH OTKJIOHEHHH Mo
BpeMeHHBbIM mapameTpaM. OCHOBHBbIE TIOHSTHUS U JJIEMEHTHl CETEBBIX MOJejel, mpaBuia
noctpoenus. OmpeneneHue pabOT KPUTHYECKOTO MyTH. MeETOABl pacueTa CEeTEeBOW MOJICIH,
MHOTOIIEJIEBbIE CceTeBble Mojenu. ONTHMH3AIUS CETEeBBIX MOJENEH IO CpOKaM U CTOMMOCTH.
MaremaTuyeckoe oOecreueHrne YIpaBieHUs MPOEKTaMHU Ha 0a3e CeTeBOro MOJEIMPOBAHUS
(mocTpoeHHe CeTeBBIX MOJIECH pa3sHBIX THIIOB, COCTABICHUE KaJCHAAPHBIX I'PA(QUKOB BHIIOIHEHUS
paboT W oNTUMHU3ALMS KOMIUIEKCa paboOT CeTH MO BPEMEHH, pPACIpECICHHE PECypcOB B CETH:
OJIHOMEpHbIE 1 MHOIOMEpPHBIE 3a/1aul ynpaBieHus padoramu npoekrta). ConepxaHue AesTeIbHOCTH
MEHEe/J)Kepa MPOEeKTa IO BBIMOJHEHHIO ceTeBoro miaHa. CorjacoBaHHe W YTBEpP)KJIEHHE CETEBOTO
TJIaHa.

Tema 5. YnpaBJieHre CTOUMOCTBI0 1 KOMMYHUKALMSIMH MPOEKTA.

VYmpaBieHue CTOMMOCTHBIMH IapaMeTpamMu MpoekTta. KOHTpOJb CTOMMOCTHM MpPOEKTa.
Omnpenenenre OTKIOHEHUH B rpaduke paboT u croumocTu. [IporHo3upoBanue 3aTpar Ha OKOHYaHHE
npoekta. OT4eT 1o 3aTrparaM npoekta. BeipaOoTka pemeHnii 1 MeponpusiTUil 10 KOPPEKTUPOBAHHUIO U
NPEeNyNpPexRJICHUI0O H3MEHEHHs] CTOMMOCTH peanu3aluu mpoekta. TpeboBaHus K (UHAHCOBOMY
IUTAHUPOBAHMIO M aHAIM3Y. 3aKOHOJATeNIbHash OCHOBAa ()MHAHCOBOTO IJIAHUPOBAHUS W aHAIM3A.
[Ipouecc ympaBieHUss CTOMMOCTbIO M (UHAHCHpPOBAHMEM TmpoekTa. Pa3zpaboTka KOHIENIUU.
YOpaBJIEHUS CTOMMOCTbIO U  (UHAHCHpPOBaHUMEM IMpoekTa. [lmaHupoBaHHe CTOMMOCTH H
¢buHaHCcupoBaHuA B poekTe. OpraHu3anus ¥ KOHTPOJb BBHIIOJIHEHUS POEKTA 10 CTOUMOCTH. AHAIINU3
COCTOSIHMSI M PETYJIMpPOBaHMS CTOMMOCTH CO3/aHMsl TpoekTa. PacrmpezneneHune (GyHKIHOHATbHBIX
00s13aHHOCTEl W OTBETCTBEHHOCTH B COOTBETCTBHHM C IUIAHOM YIPABIEHUS CTOMMOCTBIO H
(uHAHCHpPOBAaHHEM B MPOEKTE. YUeT (PaKkTUUYECKHX 3aTpaT B mpoekte. POpMUPOBAHKUE OTUYETHOCTH O
COCTOSTHMHM CTOMMOCTH M (PMHAHCUPOBAHMS MPOEKTa. YIpaBIeHHEe KOMMYHUKAIUsAMH mpoekTa. Coop
U pacnpeneneHue wuHpopmanuu O xoxe mpoekTe. OTYETHOCTh O BBINOJIHEHUU TMPOEKTa U
JOKYMEHTHUpOBaHHE XoJa paboT. AHaiM3 M KOHTPOJb (YHKIMOHHPOBAHUS HH(GOPMAIIMOHHON
CUCTEMBbI YIPABJICHUS MPOEKTOM. VICTOYHMKM JaHHBIX: OIMBIT BBHIMOJHEHUS aHAJIOTHYHBIX MPOEKTOB,
ONBIT JPYIMX OpraHu3alui, TEXHOJOTWYECKHE KapThl, HOPMHpPOBaHHE pabOT, HWMUTALHOHHOE
MOJICJINPOBAHUE TEXHOJIOTMYECKUX MPOLECCOB, IKCIEepTHAs oleHka. [IpeumyiiecTBa U HeIOCTaTKU
pa3IMYHBIX HMCTOYHHMKOB, NPAKTHYECKHE pPEKOMEHJAlMM 1o uX BbOOpy. [lmanupoBanue
KOMMYHHUKAIMM, pacrpeneieHue WHGOpPMAIMH, NPEIOCTaBICHHE OTYETHOCTH 00 HUCHOJHEHUH
IpoeKTa ¥ aIMUHHCTPATUBHOE 3aBeplieHHe. TpeOoBaHMA K KOMMYHUKALIMSIM, HUCXOAS U3
MH(POPMALMOHHBIX MOTPEeOHOCTEH yJYacCTHUKOB MpoekTa. Beibop u 000CHOBaHUE METOJOB M CPEICTB
pabotel ¢ mHpopmanuen. Popmanuzanus npouenyp cOopa, mepeiayd, XpaHEeHUs M OTOOpaKeHUS
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unpopmanuu. MHpopManroHHas MOIJAEp:KKa BBIOJTHEHHUS MpoeKkTa. AHanu3 cO00eB U HapyuleHUH
MpU 00ECTIEUYCHUH YYACTHUKOB MPOEKTa HE0OX0IMMOM HHPOPMAITUECH.

Tema 6. lokyMeHT0000pOT M HH(POPMALIMOHHBIE CHCTeMbI B IpoeKkTe. CTaHAapThHI B YNIPABJICHUH
NMPOEKTAMU.

JlokyMEeHTO0OO0pOT B ympaBieHUH mpoekTamu. WHdopmanumoHHas cucTema yIpaBlICHUS
npoektamu (MUCVYII) u eé mporpammuoe oOecriedyeHue. CpaBHUTENBHBIM aHaJIW3 MPOrPaMMHOTO
obecnieyeHus [IJs yOpaBiEHUs MPOEKTaMU U KPUTEpUH ero BbIOOpa. Bribop mnporpamMmmuHoro
obecrieuenus. IlpodeccuonanpHbie TporpaMMHBIE TPOAYKTHL. IIporpamMmmHoe oOecrieueHue s
COCTAaBJIEHHUS] CMETHOM JOKYMEHTAllMH U JIp. ABTOMATU3UPOBAHHbIE CUCTEMBI, IPEACTaBICHHbIE HA
POCCHIICKOM pBIHKE, aHaJIN3 BO3MOXXHOCTEH W CpaBHUTENIbHBIE XapakTepuctuku MS Project,
Primavera, Spider Project u ap. OCHOBHBIE O3Tambl BHEAPEHHUS NPOrPAMMHOIO MPOIYKTa:
npoBeJeHHEe OOyYeHMs] M KOHCYJIbTalMi, O0TpaboTKa JOKYMEHTAlMH, NMHJIOTHOE HCIOJIb30BaHHE.
[TonsTue cranmapra B YNpaBIE€HUU NpPOEKTaMH. MeXAyHapOJHbIE CTaHAAPTHI B YIPABICHHUH
npoexkramu. Cranpaptel ICB, IPMA, PMBoK. CucremHas Monenb yHpaBlIEeHHS IPOEKTAMHU.
CpaBHUTEIBHBI aHAIU3 CTAHAAPTOB U IMOAXOJ0B K PACCMOTPEHMIO YIPAaBIEHUS MPOEKTAMHU.
CepTtudukanus cnenuasrucToB B 00JIACTH YIPABJICHUS MPOCKTaMU U TpeOOBaHUS K KBATH(UKAINU:
ceprudukanus PMI, IPMA. Hanmonanbabie TOAXO0ABI K CEPTHHUKAITIH.

Tema 7. YnpaBiieHne Ka4eCTBOM NPOEKTA.

VYnpasieHrue Ka4ecTBOM Kak IMPOIIecC, OXBAThIBAIOIINN BCE CTAIMH KU3HEHHOTO IMKJIA IPOCKTA;
IUTAaHUPOBaHKUE, oOecreueHue, KOHTPOiIb KadecTBa. CTOPOHBI M AJIEMEHTHI MPOEKTAa, BKIIOYAaEMbIC B
NpOIeCChl YIMPABICHHUsI KAa4eCTBOM: IPOEKTHbIC, OpraHU3allMOHHbIE M YIPaBICHUYECKUE pPELICHMUS;
MaTepuaibl, ChIpbe, O00OpyIOBaHHME U T.NI.; KayeCTBO BBIOJHEHHS pabOT IMPOEKTa; KauecTBO
MOJIYYEHHBIX PE3yJbTaTOB (IIPOAYKTOB, YCIyT). YueT HMOTpeOHOCTEH 3aka3urMKa M WHBIX YYaCTHUKOB
MPOEKTa, MOJUTUKU M CTpPaTeruu KauecTBa POJUTENbCKOW (MaTepuHCKOM) opraHuzauuu. Cranuu
yIpaBieHUs] KayeCTBOM IPOEKTa: pa3pabOTKa KOHUENIUU M HHHUIMALUS YIPaBICHUS KaueCTBOM;
IUTAaHUPOBaHUE KadecTBa; OpPTaHM3allMsl M OCYIIECTBICHHE KOHTPOJI KauecTBa; aHAIM3 COCTOSHUS U
o0ecrnieueHrs KauecTBa; 3aBepIlIeHUE yIpaBIeHUs KadecTBOM. CBs3b yIpaBJIeHHs KAUECTBOM C JIPYTUMU
(GyHKIMOHATLHBIMHU O0JIACTSIMU YIIPaBJIEHUS TPOEKTOM. CHCTEMHBIN MOIXO B YIPABICHUN KaYECTBOM.
MeHeKMEHT KadecTBa IPOEKTa, COBPEMEHHBIC TEHACHIMHM YIPABICHUS KAayeCTBOM B IIPOEKTAX.
[TnanupoBaHue KadecTBa. AHaIMU3 COCTOSIHMA M oOecrieueHue kadectBa. OOecriedeHne M KOHTPOIb
kayectBa. OpraHu3anus KOHTpPOJS KadecTBa IMpPOEKTa (METOJbl, OpPTraHU3ALMOHHBIE CTPYKTYpPHI
yIpaBlIeHUsI KAa4eCTBOM IPOEKTa, JOKYMEHTHI). OCHOBHBIE HHCTPYMEHTBHI YIPABIECHUS KayECTBOM.
Ceptudukanus npoaykuuu mpoekta. llnaHupoBaHue KkayecTBa Kak HUACHTU(DUKAIMS CTaHIApTOB
KauyecTBa, COOTBETCTBYIOLIUX KOHKPETHOMY MPOEKTY U BBIOOD MyTel peain3aliy CTaHAApTOB KauecTBa.
[InanupoBaHue KayecTBa, OCHOBHBIE COCTABJISIOLIME — IIOKa3aTelld, METOJAbl M CPEICTBA OLEHKU
Ka4yecTBa, TEXHUYECKHE CIEIU(PHUKAINU, IEPEUeHb 00bEKTOB KOHTPOJIS, CBSI3U C IPYTUMH MPOLIECCAMHU.
Wudopmanus, Heobxoaumas s pa3paOOTKH IUIaHa (MOJMTHKA U CTpaTerus B 00JAacTH KadecTBa;
JOKYMEHT, ONpEeACIAIONNNA MPeIMETHYI0 00JacTh MPOEKTa; ONUCaHWe MPOIyKTa U Ap.). Ilomutuka B
o0lacTH KayecTBa: LEIM W 3aJauyd, KPUTEPUHM yclexa M HeyAay, OrPaHUYEHUs U JIOMYIIEHUS.
WuTerpamus GyHkuuii odecriedeHnsi KauecTBa: pe3yibTaTbl, CTOUMOCTh, BpeMs. MeToabl U CpelcTBa
IUTAHUPOBAHUS KayecTBa: aHAIM3 BBITOJ/3aTpaT, CpPaBHUTENbHBIN aHanu3, auarpamMma lcukasbl,
CUCTeMa YIpaBJICHUS KaueCTBOM. YCJIOBHME MPEBBILICHUS [I0XOAOB HaJ 3aTpaTaMH Kak KpUTepuil
BbIOOpa  anbTepHATHBBl  oOecnedyeHus  KayecTBa.  (DYHKIIMOHAJIbHO-CTOMMOCTHOW  aHau3,
¢byHKIMOHATBHO-pU3NUecKuil aHanmu3. CTpyKTypupoBaHue QpyHKIUI KauecTBa. AHAIN3 MOCIECICTBUH U
NPUYMH OTKA30B. AHAJIM3 JIOXOJOB M 3aTpaT Ha KauecTBO. AHAIU3 IIEHHOCTH U CTOMMOCTH KadecTBa
(aHamM3 TENoYeK CO3/IaHus CTOMMOCTU M IeHHOcTH). [Ipomecchl U MPOAYKThI (YCIYrH) Kak OOBEKTHI
KOHTpOJISl KadecTBa. KOHTpONb KauecTBa Kak OIpENesieHHEe COOTBETCTBHS IOJIy4aeMbIX Pe3yJIbTaToB
HopMmaTtuBaM. OmpeneneHre NPUYUH HECOOTBETCTBHS IPOLIECCOB M TMPOIYKTOB YCTAaHOBICHHBIM
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TpeOoBanusM. IIpornenypbl KOHTPOJS: TEXHUYECKasl MOJAJIEpP)KKAa KOHTPOJS, peanu3anus KOHTPOJIA,
COCTABJICHME OTYETOB I OLEHKH pe3ylbTaTOB. MeETOApl M CpPEeACTBAa KOHTPOJS: HW3MEPEHMS,
oOclieloBaHNE U TECTHPOBAHWE; AHAIM3 CTAaTHUCTHYECKUX BHIOOPOK W3 TE€HEPAIbHON COBOKYITHOCTH;
auarpammbl [lapeTo ¥ rucrorpaMMbl,; KOHTpPOJIbHBIE KapThl. CTaTHCTHUECKash BBIOOpKa Kak CIOco0
YMEHBIICHUsI 3aTpaT Ha KOHTPOJIb. JluarpaMMbl W TUCTOTPAaMMBl KakK CIIOCOOBI HAIJIAHOTO
IIPEICTABICHMS TAHHBIX JJIs ONPEAEICHUS] HECOOTBETCTBUM M MX NpUYMH. KOHTpOJIbHBIE KapThl Kak
Croco0 MpenoTBPAILEHUS OSBIIEHUS HECOOTBETCTBHI, KOHTPOJIS X0/1a ITpoIiecca BO BPEMEHH.

Tema 8. PuCKH NPOEKTHOI 1eSITeJIbHOCTH U YIIPaBJIeHUEe PUCKAMH.

BoisBienne u  uaeHTU(UKAIMS MPEANONIAraéMblX PHUCKOB. AJITOPUTM aHajiM3a pPHUCKOB,
KauyecTBEHHAasl ¥ KOJMYECTBEHHAs OIlEHKa PUCKOB npoekTa. Opranusanus padboT MO aHaIM3y PUCKOB B
npoeKkTe. Buabl CHMKEHUS PUCKOB M MUHUMH3AIMM HMX MocieAcTBUi. OpraHuzanus padoT 1o
YIOPaBIEHUIO pUCKaMM IpoekTa. KOHTpoib peanu3anuu MEpONpHUATHI 110 MHUHMMM3ALUH PUCKOB U
oueHKa 3(()EeKTUBHOCTH METOJOB CHIDKEHHsI PUCKOB. KauecTBEHHBI aHaIM3 PHCKOB: OIpEIcIICHHE
BEPOATHOCTH U BO3JEHCTBUS PHUCKOB, MATPULIbI BEPOATHOCTH M NOCIEACTBHUM, CPOUYHOCTb PHUCKOB.
KonnyecTBeHHBId aHamU3 pUCKOB. PacnpenesneHre pHUCKOB MEXIY YYaCTHHKAMHM TPOEKTa B
COOTBETCTBUM C UX (PYHKLIMSIMH, JTOJIEH y4acTHS U OTBETCTBEHHOCThIO. OmnpeneneHne U3MeHeHUH s
BHECEHHUSl UX B NPOEKTHBIC PEIICHHUS C LIEeNbI0 CHIKEHUS pUCKa (B MPEAMETHYIO 00JacTh MPOEKTa;
CMETHI, OIO/DKET MPOEKTA; pacmucanue, rpaduku padoT Mo MPOEKTY; crerudUKanud U TpeOOBaHUs K
Ka4yecTBY 3JIEMEHTOB mpoekTa). COop mHpOpMalnuu MO YIpaBICHUIO pUcCKaMHu mpoekTa. [lepecmotp
PUCKOB. AyAUT DPHUCKOB. AHanM3 OTKJIOHEHUH M TPEHAOB. TEXHMYECKOE HM3MEPEHHUE HCIIOIHEHHUS.
AHamu3 pe3epBoB. [loaroToBka npeiokKEHU 0 BHECEHUIO KOPPEKTUPYIOIIMX U3MEHEHUN B NPOEKT.
D¢ (eKkTUBHOCTh yNpaBIEHUS PHUCKAMU B MPOEKTaX. BHIBI PUCKOB, CBS3aHHBIX C BBIMOJIHEHUEM
MHBECTUIIMOHHBIX MTPOEKTOB. PUCKH, Moaaromyecs yrpasieHHIo Ha (pa3e peanus3aiiy npoeKTa.

TexHonornueckue, (UHAHCOBBIC, KAIpPOBbIE PHUCKU. MeToAbl WX MUHUMH3ALMU B Ipoliecce
IUTAHUPOBAHUS U TPEOJIOJIEHUs B Tpoliecce peanusaluu Mpoekra. BwiGop crparterum ymnpabiieHUs
PUCKaMU B 3aBUCHUMOCTH OT OOCTOSITENIbCTB, CBSI3aHHBIX C KOHKPETHBIM MPOEKTOM. Te0peTUKO-UrpoBas
TPAaKTOBKA CTpATEruil ympaBJICHUs PUCKAMH. YIIPABICHUE OTBETCTBEHHOCTHIO, CBSI3aHHOM C PUCKaMHU.
[Toctpoenne Moxenel SKOHOMUYECKOH 3(PQPEeKTUBHOCTH MpoekTa. VIcXoqHble AaHHBIE IS pacueTa
npoekta. Ilokazarenn 3¢(eKTUBHOCTH WHBECTHLMOHHBIX IMPOEKTOB M METOAOB MX pacuera. MeToabl
pacueTa MHBECTHLIMOHHBIX 3aTpaT. MeToasl pacdeTa SKCILTyaTallMOHHBIX PacXxol0B, J0XOAbl IIO
npoekTy u 3¢ dexroodpazyromue GakTopsl. JJUCKOHTHPOBAHNE IEHEKHBIX MOTOKOB, Y4eT UHQISAINHN U
PHCKOB B pacyeTe MHBECTUIIMOHHBIX IPOEKTOB.

Tema 9. Peanu3anusi, MOHUTOPHUHT U KOHTPOJIb NPOEKTA.

Peanuzanus npoekra. Opranuzanysi MOHUTOPUHIA, KOHTPOJISI, AaHAJIN3a BBIIOJIHEHUS ITPOEKTA.
AHanu3 OCHOBHBIX M BCIIOMOTATENbHBIX MPOLECCOB MNpPOeKTa. MOHUTOPHHI Iporpecca MpOeKTa,
KpUTepUH M cOOp MAaHHBIX i1 KOHTpois. Llenn w comepaHue TEXHOJOTHYECKOTo Ipolecca
MoHuTopuHra. Ilepecmorp 1uiana ¢ yuérom daxtuueckoil cutyauuu. Ilouck pesepBoB. OnepaTHBHOE
ympaBieHue pecypcamu. MHTepdelcHble W TEXHOJIOTHYECKHE PEIICHHUs] MOJACPKKM MOHHTOPUHTA.
B3aumoaeicTBue MEHEKEPOB Pa3IMUHOIO YPOBHS B IIPOLIECCE MOHUTOPUHIA IPOEKTA U ONEPATUBHOIO
nepecMoTrpa IiaHa. lIpuHATHME ympaBIeHYECKMX pPEIIEHHMM B XOAE BBINOJHEHUS IPOEKTA.
XapakTepucTuKa MpoLecca OpraHu3allMM M KOHTPOJISL BBINOJIHEHUS NpoekTa. HMHcTpymeHTapuil
KOHTPOJISI BBIINIOJHEHUS MTPOEKTA MO BPEMEHHBIM napaMmerpaM. OpraHu3anusi 1 KOHTPOJb BBITOJIHEHUS
MpPOEKTa MO CTOMMOCTH. Mcrmonb30BaHHE METOJOJOTUH OCBOEHHOrOo oObeMa. MeTonbl OIEHKHU
OCBOCHHOTO 0OBeMa. XapaKTepHUCTHKA IpolLecca aHalu3a M PeryJupoBaHHs. AHaTU3 COCTOSHUS H
peryaupoBaHus NpPEAMETHOH 00JacTu MpoekTa. AHAIM3 W PEryIHpOBaHHME MPOEKTA MO BPEMEHHBIM
napaMmerpaMm. AHalnW3 PUCKOB. AHalINW3 JAEATEIBHOCTH M Pa3BUTHS KOMaHAbl IPOEKTa. AHamu3
KOMMYHMKAIUil TIpU BBIIOJHEHUM INpoekTa. KOHTpoib M peryinpoBaHHE KOHTPAKTOB. AHanu3,



MHTETpaLMs U peryJupoBaHUE U3MEHEHNH B MpoeKkTe. OTYETHOCTH 0 peain3aluy NpoekTa. MeToasl u
CpelcTBa KOHTPOJIS.
Tema 10. YnpasiieHne H3MeHEeHUSIMHU B NIPOEKTe.

[InanupoBaHue u MpOorHo3upoBanue u3MeHeHuit. OnpeneneHne OTKIOHEHUH B rpaguke padoT u
CTOMMOCTH. BHeceHue u3MeHeHuil B IPOEKT, ylpaBieHUE U3MEHEHUAMHU. [Iporno3upoBanue 3arpar Ha
OKOHYaHWe mpoekTa. OT4eT MO 3aTpaTaM MNpoekTa. BeipaboTka peumieHUH U MEepONpUATHIHA
KOPPEKTUPYIOIIETO W NPEAYNPEXIArOIIero BO3ACHCTBUS Ha CTOMMOCTHBIE MapaMeTpbl IPOEKTa.
[Ipouiecc BHecenusi u3MeHeHUW. KOHTpOJIb OCYIIECTBICHUS HM3MEHEHUW B TPOEKTE M Ipolecca
peanu3anuu TMpOeKTa B IeioM. TexHosorusi ympasieHusi mpoektamu PERT, e€ ocobGennocTtu mo
cpaBHeHuto ¢ CPM. Buasr mpoekToB, TpeOyromux npuMeHenusi texnonoru PERT ans ympasnenus
umu. Ilpeanoceuiku peanuzanuu texHojoruu PERT. OpranuzaninoHHblE M TEXHUYECKUE YCIIOBUS
ucnonb3oBanuss TexHonorun PERT. OrneHka mNOpoAo/DKUTENFHOCTH pPadOT MPOEKTa B YCIOBUAX
HeonpeneneHHocT - Mmetoa PERT. Merox GERT u o6macth ero mpuMeHeHHUS.

Tema 11. @®opMupoBanue KOMaHAbl NPoeKTa. DyHKINHM MeHeIKepa MPOeKTA.

®opmupoBaHue KomMaHabl npoekra. OnpeaeneHue KBaTU(PUKAIUOHHOIO U YHUCICHHOTO COCTaBa
KOMaHbl MpoekTa. OpraHu3alMoOHHBbIE AMarpaMMmbl M HazHayeHHs 1o mnpoekTy. Ilowck u orbop
KaHIUJaTyp, NMpueM Ha paboTy U yBoJbHeHHe. [lmaHupoBaHue M pacmpeneneHue pabOTHUKOB I10
pabounm mectam. Co3naHue HEOOXOIUMBIX YCIOBHH W pabodeil aTMocdepsl i KOJUICKTUBHON
pabotbl. CocTaB KOMaHJbl MPOEKTA, €€ OCHOBHBIE XapakTepUCTUKH. OpraHu3alMOHHBIE ACHEKTHI U
sTanbl GopMHUpOBaHUS KOMaHAbl. OpraHu3alMoHHas KyJIbTypa KoMaHibl. MeHeKep MPOeKTa, ero poib
u ¢yHkuuu B mpoekre. OOf3aHHOCTH, IMpaBa W OTBETCTBEHHOCTH MEHEKepa mpoekTa. OCHOBBI
npoeCCHOHATBFHOIO MacTepcTBa MEeHeIkepa npoekra. KBanmupukanus u ceprudukanus MeHemKepa
MpOEKTa. OTUYECKUN KOJECKC YMPABISAIOMIETO MPOCKTOM. YIPABICHHE CHUCTEMON YYaCTHHKOB U
KOMaHJI0# mpoekTa. BzauMoaencTBue y4acTHUKOB MPU peaau3aluu npoekTa. JInaepcTBo B yrpaBlieHUN
npoektamu. Ctunm pykoBojcTBa. [IpuHuumnel ¢hopMupoBaHus KOMaHIbl IpoekTa. DyHKIMOHAJIbHbIE
ponu. TpeGoBaHMs K WieHaAM KOMaHJbl MPOEKTa. YTpaBieHHe KOHPIUKTHBIMU CUTYallUsIMH B MPOEKTE.
[Ipenynpexnaenue u paspenieHne KOHGIUKTOB B kKoMaHae npoekta. CTUian paspenieHusi KOHQIUKTOB.
Koopaunanus 1esTenbHOCTH BCeX YYaCTHUKOB IpoekTa. OpraHu3anus COBMECTHON pabOThl KOMaH/IbI B
Xo7ie TpoekTa (IeneBble W TOJAep)KUBalome mporecchl). J((EeKTHBHOCTh KOMaHJbI IMPOEKTA.
MoTtuBanusi B IpOEKTe, MaTepHallbHble W HEMaTepHajbHBIE CIOCOOBI MOTHBauMHU. Llemu paszBuTHs
KOMaHJbl mpoekra. Opranuzanus oOy4eHUS U  TOBBIIICHHWE KBaTH(HUKAIMU, OIpE/IeIeHUe
OTBETCTBEHHOCTH. Oneparuu no yKpenieH!u0 KOMaH Ibl.

Tema 12. 3aBepuienune npoexkra. Kpurepun ycnemHocT nmpoexkTa.

3aBeplieHHE NMPOeKTa. XapaKTepHUCTUKa Mpoliecca 3aKpbITHS MPOoeKTa. BBOA B AKCITyaTaluio 1
MIPUHATHE MPOEKTA 3aKa34UKOM. JJOKYMEHTHpPOBAaHUE M aHAJIU3 OIbITA BBINOJHEHUS JTaHHOIO MPOEKTA.
3aBepIeHNe YIpPaBICHUS NPEAMETHONH O0O0JacThIO MPOEKTa. 3aKphITHE YIPABICHUS IMPOEKTOM II0
BPEMEHHBIM TapaMeTpaM. 3aBeplieHUE YIPaBJICHUS MPOCKTaMHU 110 CTOMMOCTH U (hUHAHCAM.
3aBeplUICHUE YIPaBICHUsS KadeCTBOM B IIPOEKTE. 3aBEpUICHHE YIPAaBIECHHUS PUCKAMH B IIPOEKTE.
3aBepUICHUE YIPABIEHUS IEPCOHAJIOM B IPOEKTE. 3aBEPLICHUE YIPAaBICHHS KOMMYHHMKAIUSIMHU B
MPOEKTE. 3aBEpIICHUE YIPABICHUS M3MEHEHUsIMH B TipoekTte. [locTpoeHne mopeneil 3KOHOMHYECKON
s dexTuBHOCTH TIpoekTa. VcxomHble MaHHbBIE I pacyeta mnpoekrta. [lokaszarenu 3¢ ¢GeKTUBHOCTH
MHBECTUIIMOHHBIX IPOEKTOB M METOJOB MX pacuera. MeTonpl pacuera WHBECTHLMOHHBIX 3aTpar.
Meroapl pacueTa SKCIUTyaTallMOHHBIX PAacXOJOB, TOXOAbI MO TPOEKTy U 3(PheKTooOpa3yroIme
¢dakTopsl. J[MCKOHTHpPOBAaHHE JIEHEXKHBIX IIOTOKOB, y4yeT HHQISIIMH W PHUCKOB B pacyere
MHBECTUILIMOHHBIX MpPOEKTOB. OIpeneieHue CTENEHU BBINOJIHEHHUS IPOEKTa 10 CTOUMOCTHBIM
MoKa3aTessiM (OCYIIECTBIISIETCS Ha OCHOBE aHan3a (DaKTUYeCKHX 3aTpaT M CMETHOW CTOMMOCTH
BBINTOJIHEHHBIX Pa0OT). AHAJIM3 OTKJIOHEHWH CTOMMOCTH BBIIIOJHEHHBIX pabOT OT CMETHl U OroJKeTa.
OTKJIOHEHHSI TIO CTOMMOCTH, OTKJIOHEHHUS 1O CpoKaM. AHalu3 Pa3lUYHBIX (PaKTOPOB, BIUSAIONIIMX Ha

6



NO3UTUBHBIE W HETaTUBHbIE OTKJIOHEHUSA. MeTon OCBOE€HHOro oObeMa. AHanmu3 3((EeKTUBHOCTH
UCHOJHEHUs npoekTa. M3mepenue s>pdexTuBHOCTH. DUHAHCOBBIM OTYET OO0 MCIOJIHEHUM IPOEKTa.
ITpoBepka oTyeTHOCTH. 3aKphITHE KOHTPAKTOB. [loBeiIeHNe UTOTOB BBHIIOJIHEHHUSI BCeX padOT MpOEKTa.
Pemienne KOH(MIMKTOB M CIIOPOB IO pe3ybTaTaM MPOEKTa. APXMBUPOBAHUE JOKYMEHTOB IO MPOEKTY.
N3Bneuenne ypokoB. Pe3ynbrarsl mpoekra. AHalu3 U OLEHKA pE3yJIbTaTOB YIPABIEHUS MPOECKTOM.
OreHka pe3ynbTaToB MpoekTa. Kputnueckue GpakTopsl ycrexa npoekTa.

@DopMbI TEKYLIEr0 KOHTPOJISI M MPOMEKYTOYHOM aTTeCTANMM:

B xone peanu3anuu AMCHUILUIMHBI <YTIPaBjieHHe MPOEKTOM» UCHOJb3YIOTCS CJAEAYIOIIe METOIbI
TeKYIIero KOHTPOJISl U yCIeBAeMOCTH 00y4aI0IMUXCSl:
— TP IPOBEJICHUN 3aHATUH JICKIIMOHHOTO THNA: onpoc (0), acce (3), oucnym (/);

— MU NPOBEJCHUU NPAKTUUECKUX 3aHATUI: onpoc (O), mecmuposanue (T), konmponvnas paboma
(KP), xonnoxsuym (K), acce (3);

— DK3aMeH TpOBOJIUTCA C NPUMEHEHUEM CIEAYIOIIMX METOJ0B (CpeAcTB) — OTBET Ha
TEOpEeTUYECKUil BOmpoc OuiieTa, KOTOPBIN MOApPa3yMEBAET BbICKA3bIBAHUE CBOEH TOUYKU 3pEHUs
Ha MOCTaBJICHHBIN BOMPOC, 3AIUTY KYPCOBOUW pabOTHI.
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