AHHOTAIIMSI PABOYEM ITPOT'PAMMBI JTUCITUTLIVHBI

b1.B.11 YnpasjeHue H3MeHEHUSAMHU U PEeHHKHHUPHUHT

ABTOp: brikoB B.M., K.3.H., T1OLIEHT

Kox u HamMeHOBaHHMe HANPABJICHUS NMOATOTOBKHM, HANIPABJEHHOCTH (mpodu-
Jast): 38.03.01 DxoHOMHMKA, HATIPABJICHHOCTh « DKOHOMHUKA MPEIMPUITHN U OpraHU3aLUi»»

Kamupukanust (cTeneHn) BbITYCKHMKA: OaKanaBp

®opMma 00y4eHHUsI: OYHAS, OYHO-3a0YHAs, 3a0YHAS

Henab ocBOCHUS] AUCHUIIMHBI

OCHOBHOW 1ENIbI0 ABJISETCA (POPMHPOBAHUE COBPEMEHHOTO KOMIUIEKCA 3HAHUU H
HABBIKOB I10 OIMMCAHMIO, MOJICTMPOBAHUIO U PEMHKUHUPUHTY OM3HEC-TIPOLIECCOB B OpPIraHU-
3aluu.

dopMupyeMble KOMIIETCHIINHN:

JIIK(IT)-1 — «crnocoOHOCTh MPOBOAUTH aHAJIW3 M MPUHUMATh PELICHUs B 00J1acTU
3¢ (HEKTUBHOCTH IE€ATEIBHOCTU NPEANPUATUS WIH OpTraHU3aLUuN».

Oran ocBoenus komnereHuuu: JIIK(I1)-1.4.2 «Cnoco6HOCTh pUHUMAThL YIIPaB-
JICHYECKHE PpELICHMs, HalpaBJieHHblE HA TMOBBIIIEHHE 3(PPEKTUBHOCTH MACSITEIBbHOCTU
MPEANPUATHS UM OpTraHU3aLAN».

JIIK(IT)-4 — «cnocoOHOCTh K MCIOJIb30BAaHUIO MHCTPYMEHTApHUsSl CTPATErHYE€CKOro
MeHeKMEHTa 1J1 3()(PEKTUBHOTO Pa3BUTHS NPEANPUATUN U OpraHU3aLU».

Ortan ocBoenust komnerenuuu: JAIIK(I1)-4.2.1 «CnocoGHOCTh MpUHUMAThH yIpaB-
JIEHYECKHE PEIICHUS 110 CTPATETUYECKOMY Pa3BUTHIO MPEANPHUITHS WA OpTraHU3aIum.

Ilnan kypca:

Tema 1. PeMH)XMHUPHUHT MPEPUATHS.

Tewma 2. Mopenb CTpyKTYypHOTO TIpeoOpa3oBaHus Ou3Heca.

Tema 3. OCHOBHbBIE TEHICHIIUM COBPEMEHHOTO MEHEKMEHTA MPENPUATHS.

Tewma 4. TexHosoTus NPOBEACHUS PEUHKUHUPUHTA OU3HECA.

Tema 5. Undopmarmonnsie TeXHONIOTHN (MHCTPYMEHTAJIbHBIE CPENICTBA) MPOBEIE-
HUS pEMH)XUHUPUHTA ON3Heca.

Tema 6. Ilpaktuyeckoe 3ansatue: «MoeaupoBanre OU3HEC-TIPOIIECCOB C MTPUMEHE-
HUeM KoMrbioTepHOU TexHosoruu AllFusion Process Modeler.

@opMbI TEKYIIEr0 KOHTPOJIA U IPOMEKYTOYHON ATTECTAIMU:

DopMBbI U METOJIbI TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH: OINPOC U TECTUPOBAHUE 10
TEMaM Kypca, UHAUBUAYaJIbHOE 3aJJaHue, ICCE.

dopma MPOMEKYTOYHOU ATTECTALIUN — DIK3aAMEH.

[Tnanupyembie pe3yabTaThl O0yUeHHUS:

3HaHun:

— BO3MOXHOCTEN UCITOJIb30BAaHUSI COBPEMEHHBIX METOAOB YIPABICHUS U3MECHECHUS-
MM B LETAX PECTPYKTYPU3ALUU KOMIIAHUH;

— CYUIHOCTH W B3aMMOCBSI3€ M3MEHEHHs cpefibl (PYHKIIMOHUPOBAHUS U BHYTPEH-
HUX [1ApaMETPOB KOMIIAHUY;



— CYIIHOCTH U COJAEPKaHMS MEKIMCHMIUIMHAPHOIO IOAXOJA K PEIICHUI0 MHHOBA-
UOHHBIX 33J1a4 ¥ DKOHOMHYECKHE PALlMOHAJIBHBIC IPAHULIBI IPUMEHEHUS OCHOBHBIX MeE-
TOJOB OPTaHU3aMOHHO-3KOHOMUYECKOTO MOJIECIINPOBAHUS;

— METOJOB IIOCTPOCHHSI KOHLENITYaIbHbIX, MATEMaTHYECKUX U UMUTALMOHHBIX MO-
JIeeH;

— METOJOJIOTHH Pa3padO0TKH MPOEKTOB M MPOrpamMM MO PEOPraHHU3alUU, PECTPYK-
TYypU3aLUU U PEMHKUHUPHUHTY OM3HEC-TIPOLECCOB MHHOBAIIMOHHBIX OpraHU3aluii, OCHOB-
HBIC ITOJI0KEHUS CTPATETUH UX PA3BUTHUS U ITOJIUTUKH YIIPABIICHUS;

— METOJIOB OpraHU3allud U IJIAaHUPOBAaHUS pPabOThl MPOEKTHBIX TPYIII, CO3JaHMS
IPOEKTHBIX O(PHCOB /ISl OCYIIECTBICHUS TEXHOJOTUYECKUX, OPTaHU3allMOHHBIX U MapKe-
THUHTOBBIX MTHHOBALIW;

— METOJOB pa3padOTKM OpPraHU3allMOHHBIX CTPYKTYp W  HH(pOPMALMOHHO-
YIPaBIECHYECKUX CUCTEM MHHOBAIMOHHOW OpraHU3allid, METOJBI YIPABJIEHUs OpraHu3a-
LIMOHHBIMM W3MEHEHUSIMU B pabOuYMX KOJUIEKTHBAX NpPH BHEIPEHUU HOBOM TEXHUKH U
TEXHOJIOTHH;

— CYIIHOCTH M B3aUMOCBSI3€M M3MEHEHMH cpeibl (PYHKIIMOHUPOBAHUS M BHYTPEH-
HUX ITapaMeTpOB KOMIIaHUU;

— IIPOLIECCOB, COCTABIIAIOIINX OCHOBY CHUCTEMBI YIIPABICHMS IIEPEXOJOM OT CYIIe-
CTBYIOILIEW CTPYKTYpPHI K IIEPCIIEKTUBHOM;

— MPUHLUINOB (POPMUPOBAHUS CTOUMOCTHU JEHET BO BPEMEHHU;

— IPUHLUIIOB JUCKOHTUPOBAHUS JEHEKHOIO II0TOKA,

— IPUHLMIIOB HAYHUCIIEHUS CJIOKHBIX IIPOLIEHTOB;

— MPUHLHUIOB pacyeTa NPUBEIECHHON U Oyayliel CTOUMOCTH;

— NIPUHLMIIOB pacyeTa JOXOJHOCTH aKTUBOB;

— METOAOB JMCKOHTHUPOBAHUS JIEHEKHBIX ITOTOKOB, METOJOB MHOI'OBapUaHTHOCTH
pacyeToB, METOA0B MaTEMaTHYECKOI0 MOJIEIMPOBAHNS U KOJIMYECTBEHHOU ONTHUMU3ALINH;

— OTEYECTBEHHBIX U MEXIYHAapPOJHBIX CTAaHAAPTOB B 00J1aCTH (DUHAHCOBOTO TJIAHU-
pOBaHUS;

— METOJUK (PMHAHCOBOT'O aHAJIU3a COCTOSHUS KIIUEHTA;

— MPUHIMIOB NOPT(HEIHHOIO yIPaBICHUs] HHBECTUPOBAHUEM;

— MPUHIIMIIOB M0I00pa U pacHpeIeIeHNs aKTHBOB;

— NIPUHUMUIIOB COOTHOIIEHUS PUCKA U TOXOJIHOCTH;

— TOHATHUN O€3pUCKOBOI0 aKTHBA;

— Cc1oco0oB ynpaiieHUs1 (PUHAHCOBBIMU PUCKAMH;

— METOJIOB KOJIMYECTBEHHOTO M KauyeCTBEHHOTO aHanu3a ()MHAHCOBBIX IMOKa3aTe-

nei;

— MOpSAKa U IPUHIIMIIOB COCTABIICHUS (PUHAHCOBBIX TIAHOB;

— METOJUK U UHCTPpYMEHTapusi PUHAHCOBOTO IJIAHUPOBAHUS;

— METOJUK MHBECTULIMOHHOTO npoUINPOBaHUS KJIMEHTOB (puck-
npoQUINpPOBaAHUE).

Ymenus:

— JIMarHOCTHPOBATh CHCTEMY YIPaBJICHUS U CTPYKTYpY KOMIAHUM Ha MPEAMET
HEO0OXOIMMOCTH U NIEPCTIIEKTUBHBIX HAMPABICHUNA MAaCIITAOHBIX U3MEHEHU;



— pa3pabaThIBaTh MPOTrpaMMy KPYIMHOMACIITAOHBIX W3MEHEHU B KOMMaHUH (TIpO-
rpaMMy PEeCTPYKTYpHU3aIIUHN);

— ¢dopMyIUpoBaTh TPEOOBAHUS TEXHUYECKOTO 3aaHus U OQOPMIIATh JOKYMEHTa-
A0 TI0 TIPOEKTHO-KOHCTPYKTOPCKUM pabOoTaM B COOTBETCTBHM CO CTaHJAPTaMH, TCXHH-
YECKHMMHU YCJIIOBUSAMU U IPYTUMHA HOPMATUBHBIMU IOKYMEHTAaMU;

— pa3pabaThiBaTh OpPraHu3alMOHHO-TEXHUYECKYIO u OpTraHU3alOHHO-
SKOHOMMYECKYIO JIOKYMEHTaInio (rpadguku paboT, MHCTPYKIMH, IUIaHBI, CMETHI, OO/ IKe-
ThI, TEXHUKO-IKOHOMHYECKUE OOOCHOBAHMS, YaCTHBIC TEXHUYCCKHE 3aJIaHMs) U COCTaB-
JISTh YIIPABJICHUECKYIO OTYETHOCTD IO YTBEPXKICHHBIM (hopMaM;

— OIICHUBATh SKOHOMHYECKYIO 3(PPEKTUBHOCTD MPOEKTHO-KOHCTPYKTOPCKUX peIlIe-
HUU;

— HCIOJIb30BaTh MH(OPMAIMOHHBIE TEXHOJIOTUM U WHCTPYMEHTAJbHBIE CPEICTBA
Mpu pa3pab0OTKe MHHOBAIIMOHHBIX MPOEKTOB, MPUMEHSATh CPEACTBA aBTOMAaTHU3AIUU TIPU
MPOEKTUPOBAHUY U MOJTOTOBKE MTPOU3BOICTBA;

— HCCJEI0BAaTh OPraHU3AUOHHYIO CTPYKTYPY KOMIIAHUM W CUCTEMY YIPABJICHUS U
Ha MpeaMeT HeOOXOIUMOCTH B HAIIPABIICHUSIX MACIITAOHBIX U3MEHCHHM;

— MPOBOJUTH CTPYKTYPUPOBAHHOE MHTEPBBIO U AHKETUPOBAHUE KJIMECHTA HA MPEI-
MET UHBECTUIIMOHHOTO TPO(uIs;

— TI0JIy4aTh, UHTEPOPETUPOBATH U JOKYMEHTHUPOBATH PE3YJIbTATHI UCCIICIOBAHUN;

— HCIOJIb30BAaTh PACUETHBIC TAOIUIIBI U KAJIbKYJIATOPHI;

— OIICHUBATH 3aTpaThl HA IPOBEACHNE (PMHAHCOBBIX OIEPAITHIA;

— pacCUMTHIBaTh BEIUYUHY MOPTQENs, JOCTATOUYHYIO ISl MOKPBITUSI (PUHAHCOBBIX
LeJiei;

— BBISIBJIITH COOTBETCTBHUE/HECOOTBETCTBUE WHBECTUIIMOHHOTO MpOQUiIs KIMEHTa
rapaMeTpaM MHBECTHIITMOHHOTO TTOPTQEs;

— pPacCUMTBIBATh pa3Mep MHBECTHIINN, HEOOXOAUMBIN I JOCTHKCHUS 11eIel KITH-
eHTa;

— pacCUMTHIBATh LIEJIEBYIO JOXOJHOCTh B 3aBUCUMOCTH OT (DMHAHCOBBIX IIeJeH U
HayaJIbHOI'O KaluTana;

— OMpEeNeNATh MOPSIOK MPoBeaeHUs (PMHAHCOBBIX OMEpaliii B 3aBUCUMOCTU OT BU-
na ((MHAHCOBBIX MPOAYKTOB;

HaBpiknu:

— (QopMUpOBaHUS M OCYIIECTBICHUS KPYMTHOMACIITAOHBIX U3MEHEHHUI B CTPYKTYpE
Y CUCTEeMax YIIPaBJICHUS] KOMITAaHUEH sl TOBBIIICHUS! KOHKYPEHTOCTIOCOOHOCTH OU3HECa;

— OpraHu3aluu JeATeIbHOCTH MPOEKTHBIX O(GUCOB I BHEAPECHUS COBPEMEHHBIX
MH(POPMAITMOHHBIX TEXHOJOTUM yNpaBICHUS MPOU3BOJACTBEHHBIMHU PECYpPCaMU, MMPOU3BO/I-
CTBEHHBIMH MOIIHOCTSAMH, TPOEKTAMU U MPOrpaMMaMH, KU3HCHHBIM IIUKJIOM IPOMBIII-
JICHHOW POAYKIINH;

— PYKOBOJICTBA ITPOEKTAMH 110 CUCTEMHOW MHTErPAllUM U BHEJIPECHUIO aBTOMATHU3HU-
POBAHHBIX CUCTEM YIPABIICHUS OPraHU3alKel, aBTOMATU3UPOBAHHBIX CUCTEM YIIPABIICHUS
TEXHOJOTHYECKUMH IPOIecCaMu M MH(OOPMAIIMOHHO-aHAIMTHYECCKHUX CUCTEM;

— PYKOBOJICTBA pa3pabOTKON OCHOBHBIX Pa3/eiOB KOHIENITYaIbHBIX ITPOCKTOB pa3-
BUTHS MH(GOPMAIIMOHHBIX CUCTEM TUIAHUPOBAHUS MPOM3BOJICTBEHHBIX PECYPCOB OpPraHu-



3allMM ¥ UHTETPUPOBAHHOM JIOTUCTUYECKOM MOAEPKKH )KU3HEHHOIO I[UKJIA MPOMBILIIECH-
HOW MPOJYKINH, ONPEIeIIEHNE TPeOOBAHNN TEXHUYECKUX 3a/IaHUi Ha UX pa3padoOTKy;

— pa3pabOTKU OpPraHM3alMOHHO-TEXHUUYECKON TOKYMEHTAlUU 10 IMPOEKTaM pPEHH-
KUHUPUHTA OU3HEC-TIPOLIECCOB HA CTAIUAX KU3HEHHOTO IIUKJIa IPOYKIUH;

— aHaJu3a NPUrOJHOCTU CYONOAPSAUYUKOB JUIS BBIIIOJHEHUS IPOEKTOB 110 BHEApE-
HUIO MH(QOPMAIIMOHHBIX TEXHOJOTHI W MOCIEAYIOMUNA KOHTPOIb paboT U MPOAYKIIHUH,
BBITIOJTHEHHBIX CYOTIOAPSATINKAMUY;

— BIAJCHHS CrIocoOaMu yyacTHsl B pabOTe MO ONpeAeNeHUI0 MOTPeOHOCTH OpTraHu-
3allMM B KBAJU(UIMPOBAHHBIX CHELHUAIUCTAX 0 PEUHKUHUPHUHTY OM3HEC-TIPOLIECCOB U
BHEJPEHUIO MHPOPMAIIMOHHBIX CHCTEM IJIAHUPOBAHUS IMPOU3BOJCTBEHHBIX PECYPCOB U
IIPOU3BOJICTBEHHBIX MOIIIHOCTEH;

— BJIAJICHUS NPUEMAMM PEATU3ALMY MEPONPUATUI IO BHEAPEHHUIO IIPOrPECCUBHOM
TEXHUKH U TEXHOJIOTHH, YIYUIICHUIO UCIIOJIb30BAHUS PECYPCOB OpPraHU3aluu AJi MOBbI-
meHus 3P (HEKTUBHOCTH MPOU3BOJICTBEHHBIX MPOLECCOB

— pa3pabOTKU CTPATETMy OPTraHU3ALMOHHOTO PA3BUTHS;

— pa3paboTKu MporpamMmbl OPraHU3allMOHHOTO Pa3BUTUS M U3MEHEHUN u obecrie-
YEHUU UX Pean3aLnu;

— COCTAaBJICHUs TEpEeYHs PEKOMEHIALMA IO YIPABICHUIO HWHBECTHUIIMOHHBIM
PHUCKOM;

— COCTaBJICHUS UHBECTUIIMOHHOTO MOPTQEs;

— BBISIBJICHUS! KAUECTBEHHBIX M KOJUYECTBEHHBIX CBOWCTB PHUCKOB B IpEIIOJIarae-
MBIX K UCIOJIb30BaHUIO (PMHAHCOBBIX MPOJIYKTaX;

— BJIAQJCHMS IIPUEMaMH IPUBJICYCHHSI K PELIECHUIO 3a7a4 (PMHAHCOBOT'O IJIAaHUPOBa-
HUS HE3aBUCHMBIX BHEIIHUX KOHCYJIBTAHTOB M AKCIEPTOB B 00JACTH (PMHAHCOBBIX PHIH-
KOB;

— COIVIACOBAHMSI YCIOBUI MHBECTULIMOHHOTO MOPTQENS C KIUEHTOM;

— PEryJIsSIpHOTO MepecMOoTpa KayecTBa MHBECTHIIMOHHOTO MopTdens KiueHTa (ce-
JIEKUUS ¥ aJIJIOKAlMs aKTHUBOB);

— BJIAQJCHMUSI METOAMKAMH MPOBEACHHUE PACUETOB BEIUYMHBI NOPTQEs, 10CTaTou-
HOM ISl TOKPBITHUST ((UHAHCOBBIX 11EJICH;

— pacueTa pa3Mepa HHBECTHUIMI, HEOOXOMMOTO AJIsl JOCTHXKEHHUSI LIeJIel KIIMEHTa;

— BJIQJCHUSI METOJMKAMU pacyeTa IeJIeBOM JOXOIHOCTH B 3aBUCUMOCTHU OT (hUHaH-
COBBIX LIEJI€M U HAYaJIbHOI'O KaIluTania;

— aHanu3a GUHAHCOBOT'O MOJIOKEHUS KIIUEHTA,

— BBISIBJICHUS HECOOTBETCTBHI TEKYIEr0o (PUHAHCOBOTO COCTOSIHUS KJIMEHTa €ro
(bMHAaHCOBBIM LEISIM;

— 1noadopa KJIaccoB aKTUBOB U (DPMHAHCOBBIX MPOJYKTOB B COOTBETCTBUHU C MOTPEO-
HOCTSIMU KJIMEHTA;

— MPOBEIEHUS CTPECC-TECTOB U CLIEHAPHOTO aHAIIN34;

— MOJICIMPOBAHUS 11€JIEBOTO MOPTQEIS KIUEHTA,

— BJIAJICHHAS METOJMKAMM PacyeTa MapaMeTpoB LEJIEBOr0 MHBECTULIMOHHOIO IOPT-
dens;



— (opmupoBaHus PUHAHCOBOTO IJIaHA U KPUTEPUEB MOHUTOPUHIA €0 BBIMOJIHE-
HUS;

— ONPEEIICHUS U COTJIACOBAHUS MPAaBUI HHPOPMHUPOBAHUS KIHNCHTA;

— BIAJCHHS COCOOAMM YCTAHOBJICHHUS KPUTEPUEB OLEHKU MOKa3aTesiell MHBECTHU-
IIMOHHOTO TIOpTdes;

— BJIAJICHUS CIIOcOO0aMu mepecMoTpa (pedalaHCHPOBKH) COCTaBa aKTHBOB KIIUEHT-
CKOTO TIOPTQEIIS;

— MOHHUTOpPHHTa (PMHAHCOBOTO IUTaHA, OMPECIICHUS KpUTEpHEB A(P(HEKTHUBHOCTH
(MHAHCOBOTO IUIAHA U KaYeCTBa MHBECTUIIMOHHOTO MOPTQEs KIUEHTa;

— aHaJn3a U3MEHEHUI CTOMMOCTH KaluTana HHBECTUIIMOHHOTO MOPTQEs;

— COCTAaBJICHUS IPOTHO3a JIEHEKHOTO MOTOKA;

— BJIaJICHUS METOJaMU ONITUMH3AIMK (DMHAHCOBOTO TJIaHA;

— aHaJIi3a UCTOJIb30BAHMS 3a€MHBIX CPEACTB (KPEAUTHBIE TTPOYKTHI);

— MOJETMPOBAHUS IIEIEBOT0 MOPThEs;

— TPE3eHTAIH COTJIACOBAHHBIX (DUHAHCOBBIX PEIICHUH KINEHTY;

— BJIaJICHUS IPUEMaMHU ONIPEIeNICHUsI KPUTEPUEB B3aUMOICUCTBUS C KIIMEHTOM.
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