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b1.B.03 CTparernyeckuii MeHeKMEHT

Astop: IleryxoB /[.B., k.3.H., IOLICHT

Kox u HamMeHOBaHMe HANPABJICHUSA MOATOTOBKHM, HANPaBJeHHOCTH (mpodu-
as): 38.03.01 DxoHomMuka, HapaBJIeHHOCTh «KopropaTUBHBIN MEHEIHKMEHTY

Kamupukanust (cTeneHn) BbITYCKHMKA: OaKanaBp

®opMma 00y4eHHUsI: OYHAS, OYHO-3a0YHAs], 320YHAS

eab ocBOCHUA TMCIUNJIMHBI:

[{epr0 TUCIUIUTAHEI ABSETCS (GOPMUPOBAHUE 3HAHHMM, YMEHUA ¥ HAaBBIKOB B 00J1a-
CTU pa3pabOTKU U 0OOCHOBAHHUSI YIPABJICHUECKUX PEIICHUN MPHU BbIOOpE, TJIAHUPOBAHUU
U OCYIIECTBJICHUU CTpAaTEeTUU (GUPMBI (OpraHU3aIim ).

HuctunnnHa «CTpaTernueckuii MEHEKMEHT» 00€CIeUunBaeT OBJIAJICHUE CIIETYIO-
UMY KOMIIETEHIUSMU:

[1K-9 - «crnocoOHOCTh OPraHU30BaTh JIEATEILHOCTh MAJION TPYIIIbI, CO3aHHOM IS
peanu3anyy KOHKPETHOTO SKOHOMHUYECKOTO TIPOSKTa.

Oran ocBoenus komneteHIu: [1K-9.3 «CrnocoOHOCTh B paMkax pa3pabOTKu Mpo-
€KTa BBIOMpPATh ONTHUMAaJIbHBIE CIOCOOBI PEIICHHS 3a7a4 B paMKax MOCTaBIICHHOM IIEJIH,
WCXOJIS U3 CYIIECTBYIONTUX OTPAHNYCHUI.

[1K-11 - «criocoOHOCTh KPUTHUYECKH OIICHUTH MpeJjiaracMble BapUaHThl yIIPaBJICH-
YECKUX PEIICHUI U pa3paboTaTh U 000CHOBATH MPEJI0KEHUS 110 UX COBEPIICHCTBOBAHUIO
C YYETOM KPUTEPHUEB COIMAIbHO-IKOHOMHUECKON 3P(HEKTUBHOCTH, PUCKOB U BO3MOXKHBIX
COIMATIbHO-?)KOHOMUYECKUX MOCIIEICTBUIN.

Ortan ocBoenus kommereHuu: [IK-11.1 «CrnocoOHOCTh KPUTHYECKH OILICHUTh
MpesiaraeMbl€ BAPUAHTHI YIIPABIEHYECKUX PEIICHUN.

JIIK(IT)-1 - «cmocoOHOCTh BBHICTpaBaHUsI CUCTEMbI KOPIIOPATHBHOTO M ONEPaTHB-
HOTO YTPaBIICHUS HA TIPEATPUITUN.

Oran ocBoenust kommnerenmu: AIIK(IT)-1.1 «CrnocoGHOCTh BBICTpanBaHUsI CUCTE-
MBI KOPIIOPATUBHOTO YIIPABIIEHUS HA TIPEATPUITUN .

IL1an kypca:

Tema 1. TeopeTnueckrne OCHOBBI CTPATErMYECKOI0 MEHEIKMEHTA.
Tema 2. Ctpaternyeckuii aHaJIn3.

Tema 3. O6mue cTpaTeruu.

Tewma 4. CTpareruu ¢ y4eToM pas3jinyHbIX (DaKTOPOB.

Tema 5. Ctparernueckas quBepcuuKaus.

Tema 6. Peanu3anus crpareruu.

@®opMbI TEKY11er0 KOHTPOJIS U POMEKYTOYHOM aTTeCTALMM:

B nporiecce peanuzanuy IMCHUIUIMHBI UCTIOIB3YIOTCS CIIEIyIOIe (GOPMBbI TEKYyIIIe-
ro KOHTPOJIA yCIIE€BAEMOCTH O0YYaIOIINXCA: ONMPOC, KOJUIOKBUYM, TUCIYT, TECTUPOBAHHUE,
HanucaHue pedepara, BHINOIHEHUE KOHTPOJIBbHON paboThI.

dopma NpOMEKYTOYHOU aTTECTALUNA — IK3AMEH.



[Tnanupyemble pe3yabTaThl O0yUeHUS:

3HaHuA:

— MpaBWJI MOJYYEHUSI JIOCTOBEPHBIX JAHHBIX O PBIHKAX, TOBapax, MOTPEOUTENsX,
nocraBiukax u koukypenrax (I1K-9);

— OCHOBHBIX HaIlpaBJICHUM, MpPaBWJI U MNPOUEAYp pa3paOOTKU CTpaTeruud (UPMBI
(TIK-11);

— IHKJIA CTPAaTEeTHYeCKOTo yrpasieHus u ero craguu (JITK(IT1)-1);

— cojep KaHMs U MOPsIKA IPOBEACHHS cTpaTerndeckoro anaiamsa (JIITK(IT)-1).

YMeHus:

— OpraHM30BaTh ACATEIBHOCTh MAJION TPYMIbI, CO3JaHHOM NIl pean3aliu KOH-
KpEeTHOTro SKoHOMHYeckoro npoekra (I1K-9);

— TPOBOJUTH aHAIM3 BHEUTHEW U BHyTpeHHer cpesl pupmsbl ([TK-11);

— OIPEACNATh BO3MOKHOCTH YTPO3bl PUPME CO CTOPOHBI BHEITHEH CPE/Ibl, CUITbHBIC
u cinabbie croponbl pupmsl (TTK-11);

— OIpEAeNATh TPYMIbl CTEUKXOJIEPOB, BBISBISATh MX BIMSHHE HA OpPraHU3alUIo,
3¢ ()EKTUBHO HUCIIOTH30BATh BO3MOKHOCTH JTAHHBIX TPYII B IEISIX peaTU3aiK CTPATETUN
opraam3arnuu (ITK-11);

— BBICTPAaWBaTh CUCTEMY KOPIOPATHBHOTO M ONEPATHBHOTO YIPABJICHHS Ha MPE/I-
MPUSITUH, OLICHUBATh CTPATErMUECKOE MOJIOKEHUE (GUPMBI MTapaMeTPUUYECKUMHU U Hernapa-
METPUYECKUMHU cTatucTruueckumu Metogamu (JTTK(IT)-1).

HaBbIku:

— BJIAJICHUS METOJIaMU TIPEOJI0JIEHUS COMPOTHUBIICHUSI CTPATETMUYECKUM HU3MEHEHU-
sim B opranu3aiuu (I1K-9);

— pa3pabOTKM MHCCMUM MW cTpaTermdyeckoro Bujenus opranmsanuu (I1K-11,
JTTK(IT)-1);

— pa3pabOTKH, peaTu3alii U KOHTPOJIS OCYIIICCTBICHUS B OPTaHW3AIlUN CTPATETH-
yeckoro ynpasnenus (ITK-11, ATTK(IT)-1);

— BJIAJICHUS METOJIaMHU aHaJIM3a CTPATETHMYECKUX allbTePHATHUB U OILIEHKH OCYIIe-
ctBumoctu ctparerun (ITK-11, JITTK(IT)-1).
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