AHHOTAIIUSI PABOYEH TPOT'PAMMBI JIJUCHUTLIAHBI

b1.B.O/1.6 Texuojoruu JINH-MeHeUKMEHTA

Koa n nHaumeHoBanue HanpaJieHusi moaAroroBku: 38.03.02 MeHexMeHT
HanpasienHocts (mpoguiib): «IIpon3BoACTBEHHBIN MEHEIKMEHTY
KBamndukamnus (creneHb) BLIMYCKHUKA: OaKaaaBp

dopma o0yueHusi: OUHAS

e ocBOEHUS IMCUMIVIMHBI: [ OTOBHOCTH IPUMEHATH METO/bI U HHCTPYMEHTHI JInH-
MEHEKMEHTa B paboueil 00cTaHOBKE Il HEMPEPHIBHOI'O COBEPLIEHCTBOBAHUS KOMITAHUU.

Ilinan kypcea:

Tema 1. KitloueBble acneKThl KOHIENIIUH JHH-MeHeIKMEHTa.

Cymnocts nuH-MeHexkMeHTa. ['OCT P 56020-2014 «bepexiauBoe NTpOU3BOACTBO.
OCHOBHBIC TTOJIOKCHHS M CJIOBaph». Pa3muus KOHIENIUI JTHH-MEHEDKMEHTa H OepEeKIMBOTO
npou3BojacTBa. Jlomuk JIuH. OnbiT Toyota. MeToionorust pa3BUTHS IPOLIECCOB, METOIOIOTHS
Pa3BUTHSA JTHOJEH.

Tema 2. Co3nanme BbICOKONPOU3BOAUTENbHBIX padouux Mect. Cucrema 5C.
Be3onacHblil ¥ 3KOJIOTMYHBIN TPYA.

CymHocTh 1 ipeumytiectBa 5S. OcHoBHBIE cTaguu 5S. NHCTPYMEHTBI U METOIBI
cuctembl 5S CrangapTusupoBaHHas padota. Bonpocsl 6e3omacHoctu Ha paboueM mecte. Ot 5C
K 6C.

Tema 3. YnpaB/ieHHue NOTOKAMU CO3JaHUA MOTPEOUTEIbCKON IIEHHOCTH.
Bcerpoennoe kavecTBo.
[TocTanoBka npodeccruoHaIbHBIX 337a4 B 00J1aCTH HayYHO-UCCIIE0BATEIBCKON U MPAKTUUECKON
JeATETbHOCTH NIPH MJIAHUPOBAHUHU KaueCTBa MPOAYKIINH.

Busyanuzanus ynpasienust npou3BoactsoM. CymHocTs notepb. KapTupoBanue noroka
CO3aHUsI TOTPEOUTENHCKON 1IEHHOCTU. BHBI KapT MOTOKA. DJIEMEHTH BCTPOSHHOTO KayecTBa
(mpunnmn tpex «Hey, J3uaoka, moka-iioke u ap.).

Tema 4. UHCTpYMeHTHI BbISIBJIEHHS U pPellieHusi MPodJieM.

ATMocdepa B3aUMHOTO JI0BEpHS U yBakeHHs B kommanuu. [IpoGnema, kak qBurarens
pazsutus. Huxnel Hlyxapra-/lemunra. Jluarpammel [lapeto, Mcukassl, cpoacTBa. Meron «5
nouemMy». Mo3roBoii MTypM (IITYpPM-IIPOPHIBY)

Tema 5. Cucrema «TouHo BoBpeMsD).

CymHocTs 1 npenmyniecTBa cuctemsl «TogHO BoBpeMs». [ImaHnpoBaHue npou3BOICTBA
KpyIHBIMM IapTUSAMU. BbIpaBHUBaHHME IPOU3BOACTBA M Bpems Takra. IlocienoBarernbHOCTH
MIPOU3BOJACTBA NpoAaykuuu. KoopauHanus nmpous3BOACTBA NMPOAYKIMH B cucreMe «To4HO BO-
BpeMs» ¢ IpUMEHEeHHeM KaHOaH. XeWa3yHKa.

Tema 6. MeToa0J10rusi Kaii/i3eH - HeNMpepbIBHOE COBEPIIEHCTBOBAHUE.
dunocodus 1 METOI0JIOTHS Kaiia3eH. MecTo u 3HaueHue kana3eH. O0yueHnue Ha pabouem
MecTe. Co3/1aHne CUCTEMBI MIOJa4y MIPEII0OKEHUH 110 YIyUIIECHUSIM.



Tema 7. KopnopaTuBHasi NOJIUTHKA (XOCHH KaHPH)
OcoOeHHOCTH MOTHMBALIMM U BOBJIEUYEHMs IHepcoHasa. OCOOCHHOCTH YNpPaBICHHUA MU
JIEKOMITO3ULMSA Lennei. X-MaTpuLbl.

Tema 8. BceoOmuii MeHezKMeHT 000pynoBaHus. JIngepcrBo u komaHaHast paboTa HA
OCHOBeE Kali3eH.

Koaddunment OEE u ocobenHoctu ero pacuera. beicTpas mnepenanaaka. Tumbel u
XapakTepucTHKH JuaepcTBa. OcoOEHHOCTH KOMaHA000pa30BaHus B IMH-KOMIIAHHUSAX.

@®opMbI TEKYLIEr0 KOHTPOJISI U IPOMEKYTOYHOM ATTeCTANMH:
B xome peamuzanmuu aucuumivasl b1.B.OMl.6 «TexHosoruu JIMH-MEHETKMEHTa»
UCIIOJIB3YIOTCS CIACAYIOIINE METO/IbI TEKYIIIET0 KOHTPOJISI YCIIEBAEMOCTH 00YUYaIOIIUXCS:

Ne HanmMeHnoBanue TeM W/Win pa3ziesioB MeTtonasl
TEKYILIEro KOHTPOJIS
YCIIEBAEMOCTHU
Tema 1 Kunrouesbie aCIEKThI KOHLETIAN JIun- Ormpoc.
MEHEKMEHTA.
Tema 2 Co3naHue BBICOKOIPOM3BOAUTENBHBIX pabdounx | Omnpoc. Pemenue
Mmect. Cucrema 5C. kenca. Jlenosas
be3onacHblil U 9KOJIOTUYHBIN TPYI. urpa.
Tewma 3 VYnpasienue MIOTOKaMu coznanus | Ompoc. Pemienue
OoTPeOUTENLCKOM IIEHHOCTH. BCTpoeHHOE KauecTBo. Kelca
Tema 4 WHCTpyMEHTHI BBISIBICHUS U PELICHUS MPoOIIeM. Omnpoc. Pemenue
Kelica.
Tema 5 Cucrema «To4HO BOBpeMsI». Ompoc. Jlenosas
urpa.
Tema 6 Metononorus KalJ13eH - HenpepsiBHOE |  Ompoc. Pemenne
COBEPILICHCTBOBAHUE. Keiica.
Tema 7 KopnoparusHas monutuka (XOCUH KaHpH) Omnpoc.
Tema 8 Bceobmuit MEHEKMEHT 000pyI0BaHUS. Omnpoc. [lenosas
JlunepcTBo M KOMaH/IHas paboOTa Ha OCHOBE Kal3€H. urpa.

[To mucuumnmuue B1.B.OH.6 «Texuonorun JIMH-MeHEHKMEHTa» YYE€OHBIM IIJIAHOM
IPEIYCMOTPEH 3a4eT C OLIEHKON, KOTOPbII MPOBOIUTCS B (POpME OTBETA HA BOIIPOCH BHIOPAHHOTO
Ouiera 1 cobece1oBaHMs 110 BEIOpaHHBIM pa3jiesaM JUCHUIUIUHBIL.

IIpu HeoOXomUMOCTH MperycMaTpUBaeTCs yBEIMYEHHE BPEMEHHM Ha TIOATOTOBKY K
IPOMEXYTOUHOM aTrTecTallMy, a TakKXKe IMPEeNIOoCTaBISIeTCsl JONOJHUTENBbHOE BpeMs JUIs
MIOJATOTOBKH OTBETA HA IIPOMEXKYTOUHOM arrectanuu. [Ipouenypa npoBeneHuss NpoMeKyTOUHON
arTecTalyy JUisl O0ydaroluxcs ¢ OrpaHMYEHHBIMH BO3MOXKHOCTSIMU 37I0POBbSI M OOY4aIOIIHUXCS
UHBAJIUOB YCTaHABIMBAETCA C Y4YETOM HMHIUBUAYAJIbHBIX INCUXO(DU3MUECKUX OCOOEHHOCTEH.
[TpomexxyTouHast aTTecTalys MOXKET IPOBOUTHCS B HECKOJIBKO ATAIOB.

NHdopMaliuOHHBbIEC TEXHOJIOTHH, IPOrPAMMHOE 0O0ecneyeHue u
HH(opMaLOHHbIE CIIPABOYHBIE CHCTEMbI

Kaxnprit oOydarommiicss B TEYEHHE BCEro IMepuoaa oOydeHuss obOecreueH
UH/IMBUYaJIbHBIM HEOTPAHWYEHHBIM JIOCTYIIOM K HECKOJIBKUM 3JIEKTPOHHO-OMOIMOTEUHBIM
cUcCTeMaM (PJIEKTPOHHBIM OMOJIMOTEKaM) M K JIEKTPOHHON HMH(OPMAalMOHHO-00pa30BaTEIbHON
cpele OpraHM3aluu. OIJEKTPOHHO-OMOIMOTEYHas cucTeMa (DJIeKTpoHHas OubnMoTeka)
U DJIEKTPOHHAs HH(OpMalMOHHO-00pa3oBaTelibHas cpesla 00ecneunBaloT BO3MOKHOCTh JIOCTyMa



oOyyvaromierocst u3 J000M TOYKM, B KOTOPOW UMeeTcs JOCTyHn K HH(OPMAIMOHHO-
TEJICKOMMYHHUKAIIMOHHOHN ceTH «/HTepHeT», KaKk Ha TEPPUTOPUH OPTAaHU3ALNH, TAK U BHE €€.

AKaL[eMI/DI obecrieuena HCO6XOIII/IMBIM KOMIIJICKTOM JJUIICH3UOHHOI'O
HIPOTrPaMMHOTO 00ECIICUCHHS.

Obyuatonmest obecrieueH 1ocTyn (yJaJeHHBIN J0CTYI), B TOM YHCJIE B ClIydae
NPUMEHEHHS JJIEKTPOHHOTO OOYyYeHHs, JAWCTAHIMOHHBIX OOpa30BaTENbHBIX TEXHOJIOTHH,
K COBPEMCHHbIM HpO(bCCCI/IOHaJIBHBIM Oasam JAaHHBIX H I/IH(bOpMaI_II/IOHHBIM CIIpaBOYHBIM
cHCTeMaM.

Hoctyn k nHGOpMaIIMOHHBIM M OnOmMorpaduieckuM pecypcam B cetu MHTEpHET
JUTSL KaXKJI0T0 00y4aronierocss MHBAIUAA WM 00YYaroIerocs ¢ OrpaHHuYeHHBIMU BO3MOKHOCTSIMU
3JI0POBbsI 0OECIIEUeH NPEAOCTaBICHHEM €My HE MEHEEe YeM OJHOr0 Y4eOHOTO, METOIUYECKOTO
NEYaTHOTO W/WJIM 3JIEKTPOHHOTO W3JaHUS 1O aJaNTallMOHHOM JMCHUIUIMHE (BKJIIOYast
AJIEKTPOHHBIC 0a3bl EPUOAMUECKUX U3IaHNI), B (hopMax, alai THPOBAHHBIX K OTPAHUYCHUSIM HX
3JI0POBbS U BOCTIPUSATHUSI HHPOPMAIUH:
Jiist o0ydaronuxcsi ¢ HapynIeHUsIMU 3PCHUS:

B ITe4aTHOU (hopMe YBEITUYCHHBIM IIPUPTOM;
B (hOpMeE DIIEKTPOHHOTO IOKYMEHTA;
B (hopme ayauodaiina;
B reyarHoi hopme mpudrom bpaits.

Juist o0ydaronuxcsi ¢ HapyInICHUsIMU CITyXa:
B I1e4aTHoOU (hopme;
B (hopMe AIIEKTPOHHOTO TIOKYMEHTA;
B (hopme ayaunodaiina.

Jis o0ydaronuxcs ¢ HapynIeHUsIMU OMTOPHO-ABUTaTeIbHOTO arapara:
B TieyatHoi (opme;
B (hopMe AIIEKTPOHHOTO TIOKYMEHTA;
B (hopme ayauodaiina.

JIJis KOHTaKTHOM M CaMOCTOSITENIbHOW pa0OThl MCHONB3YIOTCA CIEAYIONUE MYIBTUMEIUITHBIE
KOMITJICKCBI, JICKTPOHHBIE YICOHUKH M YUeOHBIC MOCOOHS, aJlaiTHPOBAHHBIC K OTPaHUYCHUSIM
3JI0pOBbsI 00YYAIOIIHXCS. OpranuzoBaH JOCTYII
K CJICTYIOIIMM JJICKTPOHHBIM PECYPCaM:
e Bloomberg
EBSCO Publishing
eLIBRARY.RU
Emerging Markets Information Service
Google Scholar (Google Axamemus)
IMF eLibrary
JSTOR
New Palgrave Dictionary of Economics - DJIeKTpOHHBIICI0BAPb.
OECD iLibrary
Oxford Handbooks Online
Polpred.com O630pCMU
ct - XKypuains! n3narennctsa Elsevier 1o JKOHOMHKE U DKOHOMETPHKE, OM3HECY U
(hrHaHCaM, COIHAILHBIM HAYKaM U IICHXOJIOTHH, MATEMATHKE U MH(DOPMATHKE;
SCOPUS
Web of Science
Wiley Online Library
WorldBankElibrary
Apxusbl HayyHBIX KypHa10B NEICON



http://lib.ranepa.ru/base/bloomberg.html
http://lib.ranepa.ru/base/ebsco-publishing.html
http://lib.ranepa.ru/base/elibrary-ru.html
http://lib.ranepa.ru/base/emerging-markets-information-service.html
http://lib.ranepa.ru/base/google-scholar--google-akademija-.html
http://lib.ranepa.ru/base/imf-elibrary.html
http://lib.ranepa.ru/base/jstor.html
http://lib.ranepa.ru/base/new-palgrave-dictionary-of-economics.html
http://lib.ranepa.ru/base/oecd-ilibrary.html
http://lib.ranepa.ru/base/oxford-handbooks-online.html
http://lib.ranepa.ru/base/polpred.com-obzor-smi.html
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http://lib.ranepa.ru/base/wiley-online-library.html
http://lib.ranepa.ru/base/world-bank-elibrary.html
http://lib.ranepa.ru/base/arhivu-nauchnuh-zhurnalov-neicon.html

e HurepHer-cepBUC «AHTHILIATHATY
e (Cucrema [Ipodeccronansaoro Anannsa PeiakoB u Kommauuit «CITAPKy
e DObC Usnarenpctna "Jlanp"

e DObC IOpaiit
e DiexrpoHHas oubauoreka M3narensckoro goma «l peOSHHUKOBY

WNudopmannoHHble CpeacTBa 00yUeHHs: IEKTPOHHBIC YIeOHUKH, YueOHbIe (PUIBMBI 10
TEeMaTUKe AUCLUIUINHBIL, IPE3EHTALUU, UHTePAaKTUBHbIE YUeOHbIC U HaTJIsIHbIE TOCOOus,
TEXHUYECKHE CPEICTBA MPEAbABICHNUS HHPOPMALUU (MHOTO(YHKIIMOHAIBHBIN
MYJIbTUMEAUUHBIN KOMIUIEKC) U KOHTPOJIS 3HAHUH (TECTOBBIE CUCTEMBI).

3BC «Aiibykcey, cripaBounast cucrema MHTETPYM.

MHoro(}yHKIIMOHAIBHBIA MYJIbTUMEIUHHBIA KOMIUIEKC B JICKITMOHHOW ayIUTOPHUH.
CriennanpHbie yueOHbIE TOCOOHS U y4eOHUKH 151 00YJaOUINXCS C HApYIIEHUSIMH OTIOPHO-
JIBUTATEJILHOTO ammapara.

OOyuaromuecss 00€CleUYUBAIOTCS CIEIYIOIUM KOMILJIEKTOM IPOrpaMMHOI0 oOecreyeHus,
aJalTUPOBAHHOIO JUIsl OOy4YarolUMXCSd C OrPAaHUYEHHBIMH BO3MOXHOCTSMHU 3[0POBBS U
00y4aroLMXCsl UHBAJIU/IOB:

Jliig oOyyarouuxcsi ¢ HapylmeHUsIMU 3pEHUSL:

MAGIC (mporpamma ajisi 5KpaHHOTO YTCHHS U YBEJIMUCHHUS)
JAWSforWindows (mporpamma ajist 9T€HHsI ¢ IKpaHa KOMITBIOTEPA)
MarepuanbHo-TeXHHYecKas 0a3a

CreuuanbHble MOMEIIEHUS MPEICTaBISIOT €000l ydueOHbIE ayauTOpUU Ui
NPOBEICHUS 3aHATHH JIGKIMOHHOTO THIIA, 3aHATHH CEMHHApCKOTO THUMA, KypPCOBOTO
MPOEKTUPOBAHUS  (BBIIONHEHUS KYPCOBBIX paboOT), TPYNIOBBIX W  WHIUBUAYAIbHBIX
KOHCYJIbTAIlM, TEKYIIETO KOHTPOJSI U MPOMEXKYTOYHOH aTTECTAallMH, a TAaK)Ke TTOMEIIEHUS s
CaMOCTOSITENIbHOM paboThl W MOMEIIEHUs IS XpaHEeHUsI U MPOPUITAKTHUYECKOTO 00CITYKUBAHUS
yaeOHoro obopynoBanusi. CrienMaibHbIE TTOMEIICHHUS] YKOMIUIEKTOBAHbI CIIEIHATIA3UPOBAHHON
MeOeNbI0 U TEXHUYECKUMU CPEJCTBAMH OOYUEHHs], CIYKAIIUMU ISl TPEICTaBICHUS y4eOHOM
uH(popMalu 00JbIION ayIUTOPUH.

Jns mpoBeAeHHs 3aHATUNH JEKIMOHHOTO THUIA TMpeAsiararoTcst  HaOopbI
JIEMOHCTPAIIMOHHOTO O0OpY/ZOBaHUS W Y4eOHO-HAIJBIAHBIX TMOCOOWH, obOecrnednBaronue
TEMaTHUYECKHE WILTIOCTPAIINH, COOTBETCTBYIOIINE paboYnM yueOHBIM MPOrpaMMaM JUCIUILINH.

[Tomemenust A CaMOCTOSATENBHOW  pabOTBI  OOYYAIONIMXCS — OCHAIICHBI
KOMITbIOTEPHOM TEXHUKON C BO3MOXKHOCTBIO MOAKIIOUeHUS K ceTH "VIHTepHeT" u o0ecrnieueHneM
JOCTyTa B DJIEKTPOHHYIO HHPOPMAIIMOHHO-00pa30BaTEIBHYIO CPely OpraHu3allnH.

AkanemMus TpPOBOAMT TIOCTOSHHYIO paOOTy IO CO3JaHHI0 U CHCTEMHOMY
YIYUYIICHUIO YCIIOBHU TONyYSHHsST O0Opa30BaHMS JIOABMH C OTPAHWYCHHBIMHA BO3MOKHOCTSIMHU
3/10pOBBSL. B HacTosiee BpeMs 37aHUS U TEPPUTOPUN AKaIEMUN OCHAIICHBI TU(TaMU
JUTS TIEPEBO3KU WHBAIMIOB B KOJSICKax, mopsaka 80% ayauTopuii 1 KOMIBIOTEPHBIX KIIACCOB
UMEIOT JIBEpH, COOTBETCTBYIOIINE TPEOOBAHMSIM HOPMAaTHBOB, 000PYIOBAHbI MTAHTYCHI IPU BXOE
B 3/IaHMS, a Tak)Ke BHYTPH YUICOHBIX KOPITYCOB U OOIISKHUTHS, HMEIOTCS CIICIIHATbHBIC
TyaJeThl.

ObecneunBaeTcs BO3MOXKHOCTh OECIPEMSTCTBEHHOIO 10CTYMa 00y4YaloIMXCsl UHBAIHU/IOB B
ayIUTOpPUH, TyaJeTHble M Jpyrue IMOMENIeHMs, a TakKe HUX MpeOblBaHHS B YKa3aHHBIX
NOMEIICHUAX (HAIWYHe MaHAyCOB, MOPYYHEH, paclIMpEeHHBIX JBEPHBIX MPOEMOB, JU(PTOB, MpU


http://lib.ranepa.ru/base/internet-servis--antiplagiat-.html
http://lib.ranepa.ru/base/sistema-professionalnogo-analiza-runkov-i-kompanii--spark-.html
http://lib.ranepa.ru/base/abs-izdatelstva--lan-.html
http://lib.ranepa.ru/base/abs-urait.html
http://lib.ranepa.ru/base/alektronnaja-biblioteka-izdatelskogo-doma--grebennikov-.html

OTCYTCTBHH JU(TOB ayJUTOPUS PACIIONAracTcs Ha MEPBOM dTaXKe, HAINYHE CTICUAIBHBIX Kpecel
U IPYTHX MPUCTTOCOOIECHUT).

VY4eOHble ayIUTOPUH JJIS1 BCEX BHJIOB KOHTAKTHON M CaMOCTOSTENIbHOW paboThI, HayyHas
O6ubimorexka M HMHbIE MOMEIIEHUs JUIsl 0OydeHHs] OCHAIEHB! CIeLUalIbHBIM O0OpYyIOBaHUEM M
y4eOHBIMM MECTaMH C TEXHHYECKHMMHU CpEACTBaMH OOyueHHs Ui OOydaromuxcs C
OrPaHUYEHHBIMU BO3MOMKHOCTSIMH 370pPOBbSl M OOy4aroIIMXCS MHBAJIUAOB C pa3HbIMU BUIAMU
OTpaHUYECHUH 30POBbS:

- C HapYILLIECHUAMHU 3PEHUSL:

[IpunTep bpaitns braille embosser everest-dv4

DIeKTPOHHBIN py4yHOUl Buseoyseneuntesib CAHIJ]

Hucruteii bpaiins Focus 40 Blue

YerporicTBo it ckaHupoBanus U ureHus ¢ kamepoid SARACE

- C HApYLICHUSMH CIIyXa:
Cpencra 6ecripoBoHOM nepenauu 3Byka (FM-cucremsl);
AKYCTHYECKUI YCUIIUTENb U KOJIOHKU;

Tudnodnemmieeps!, paanoKIaCCHI.
C HAPYIICHUSIMU OTIOPHO-BUTaTEeIBHOIO arapara:

[TepenBuxHBIC, perylIupyeMbie 3PrOHOMHUYCCKUE IMApThl ¢ WUCTOYHUKOM ITMTAHHS IS
WH/MBUIYyaIbHBIX TEXHUYECKHUX CPEJ/ICTB;

KommbroTepHasi TEXHHUKA CO CHEHUAIBHBIM POrPAMMHBIM 00eCIIeYeHHEM;

AnpTepHaTHBHBIC YCTPONUCTBA BBOAA HH(POPMALIIH;

JIpyrux TEeXHUYECKHUX CpPEJICTB IMpHUeMa-liepenadn y4eOHOH WH(pOpPMAIUU B IOCTYITHBIX
bopmax st

CTY/ICHTOB C HapYIICHUSIMHU OIIOPHO-JIBUTATEIILHOTO arapara.

OcHoBHasi JIuTEpaTypa:

1. TonoxteeB K., MarBeer 1. YmnpaBneHue mpou3BOJICTBOM: WHCTPYMEHTHI, KOTOpHIE
pabotarot.,— CII6.: [Tutep, 2008. ISBN 978-5-91180-599-9

http://www.alleng.ru/d/manag/man086.htm

2. Bymex Jxetimc I1., [Irxorc Hanmen T. bepexxinuBoe mpon3BocTBO. Kak n30aBUTHCS OT
MOTeph U JJOOUTHCA MPOLIBETaHUs Balei kommanuu. — M.,:«Anbpnuna [Tadmumepy», 2011. ISBN
978-5-9614-1654-1

http://readingbook.ru/business/1301-berezhlivoe-proizvodstvo-kak-izbavitsya-ot-poter-i-
dobitsya-procvetaniya-vashey-kompanii.html

3. Jlaiikep JIxeddpu. dao Toyota: 14 mpuHIIUTIOB MEHEKMEHTa BEAYIICH KOMITAHUU
mupa — M.,:«Anpnuna [Ta6mumepy, 2011.1ISBN 978-5-9614-1590-2

http://www.rulit. me/programRead.php?program_id=377487&page=1
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