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Ileab ocBOCHUS IMCUMIINHBI:

CdopmupoBars KOMIIETEHIIUU

- TIK-5 CnocoOGHOCTh aHaIM3UpPOBATh B3AUMOCBS3W MEXNY (YHKIMOHATHLHBIMHU
CTpaTerusiMi KOMITAHUH C IIEBI0 MOATOTOBKH COAIaHCHPOBAHHBIX YIPABIEHYECKUX PEIICHUH.

- TIK-13 VYwmenwe MoAenMpoBaTh OW3HEC-TIPOLECCHl M HCIIOJNB30BaTh  METOJbI
peopranusanuy OU3HEC-IIPOLECCOB B IPAKTUYECKON JEATEIbHOCTH OpraHu3aluil

Ilian kypca:

Tema 1. Ipeamer CCII u ee ucropusi.

Beenenne B mpoOnematuky cuctembl cOanmancupoBaHHbIX mokazateneit (CCIID). Ilpemmer
cOalaHCUPOBAaHHOMN CHCTEMBI Moka3ateliei. [IpobieMbl HecOalaHCUPOBAHHOCTH B MEHEKMEHTE. Y 3K0e
u mmpokoe nonumanue CCII. Hcropust co3manus u pazutust Balanced ScoreCard. Pazmuume CCII u
BSC. Ilpeareun u ananorum Balanced ScoreCard. OmnbiT paspabotku u wucnoib3oBanus CCIL
CoBpemennoe cocrossuue Hayku u mnpaktuku CCII: nerengsl u Mugbl. OCHOBHBIE TOHSTHS
cOamaHcupoBaHHOW cucTeMbl Nokazareneld. Kpatkas xapakrepuctrka uHcTpymeHTapus CCII. CCII B
CHCTEMe YIpaBIICHUS KOMITAHHEH.

Tema 2. Ctpykrypa CCII.

Knaccuueckast 6a3oBast cTpykTypa M ee ruoOkocts. Marpuunas crpykrypa CCIL
Kpurepuu kauectBa CTpyKTypbl. ABTOpCKast HHCTpyMeHTaldbHasi MakpocTpykTypa CCIL

Tema 3. COaaHCUPOBAHHOCTb.

ITonsatue Ganmanca B CCII. CGamaHCMPOBaHHOCTb CHUCTEM IIOKazaTeneil: mpuMepbl U
HEOIpeIeICHHOCTU. Msrkass M jKecTKas cOallaHCUPOBAaHHOCTb. ABTOpCKasl KJacCH(pUKAIUsI
6anmancoB. Kimaccuueckue OanmaHcbl. bamaHchl, HcIoinb3yeMble B aBTOPCKOW TEXHOJIOTMU
paszpabotku u skcruryaranuu CCIL. O6mue 6anaHchl He 3aBUCAT OoT TexHUKHU peanusamuu CCII.
TexHnyeckue 6anaHChI.

Tema 4. COanaHCUpPOBaHHBIC CUCTEMBI YITPABIECHYECKOTO YUeTa.

BxuroueHne HesBHBIX 3arpaTr B YIIpaBJICHUYECKHH yder. llenenonaranue kak MCXOIHBIN
MYHKT peIIeHusl 3anad ydera. LlemeBoe ucCmonb30BaHWE TMOKazareneil. MHOroBapHaHTHOCTb
cebectoumoctu. llemeBass cebectommocTh. HBECTUIMOHHBIA W HPOEKTHBIA  yYerT.
HeonHO3HAaYHOCTh MpsIMBIX 3aTpaT M 3aTpaT HE3aBEPIIEHHOIO IPOM3BOJCTBA. Yyer
KOMIUIEKCHBIX 3aTpaT Ha OCHOBE MPOHM3BOACTBEHHBIX METOJ0B. boppba ¢ KOTIOBBIM METOJOM
yuera KOCBEHHBIX 3arpar. COanaHCHpOBaHHbBIE MO MPUOBLIN U IO BBIPYUYKE CUCTEMBI Pa3HECEHUS
KOCBEHHBIX 3arpar. [IpuHATHE pemieHMiI Ha OCHOBE HEMOJHOM cebecrommocTH. Ilepexon Ha
HCUHCJICHHE NTEPEeMEHHBIX 3arpar. @akTOPHBINA aHAJIN3 3aTpaT U MPUOBLIH.

VYpasnenue 3arparamu. TeXHOIOrUs ydeTa U OTYETHOCTh. BKIIIOUEHNE yIIPaBIEHYECKOTO
ydgetra B KOHTyp ympaBieHus. CoOamancupoBanHoe mnpumeHeHne ABC-Costing. CTbIKOBKa
yIPaBJIEHYECKOTO y4yeTa, cOaJaHCUPOBAaHHOW CHCTEMBbI IOKa3arened,  OIOIKEeTUPOBaHMA,
YIIPaBICHU 3aTpaTaMi U MOTUBALIMH.

Tema 5. CoanancupoBannas cuctema motuBaruu (CCM).
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VYyer B nenax mMotuBanuu. [IpuHIMIBI HCTIONB30BaHUS JAHHBIX YIPABICHUYECKOTO ydeTa
u CCII B motuBanuu. ®ougoobpasyromue u GoHgopacnpeaenstonme nokasarean. OUHaHCOBBIC
Y DKOHOMUYECKHE aCeKThl MOTHUBALIMHU IO LIEHTPAM 3aTpar, JOXOI0B U MPUObUIH.

3aBHCUMOCTh KOHLICMIIMM MOTHUBAIIMM OT CTPATErMYecKOil Mo3uuuu (GupMbl U OHU3HEC-
HanpapieHus. Ctpareruueckuii moBopoT MoTuBanuu. OUHAHCOBBIE U YKOHOMHUYECKHE OCHOBBI
MOTHUBAIMN PYKOBOASIINX PAOOTHHKOB.

[Tonstue CCM. @wunaHcoBas  cOanmaHCUpOBaHHOCTb.  COOTHONIICHHS — MEXKIY
UCTOYHUKAMH, (POHAMH U MX PaCHpeIeICHUEM.

Tema 6. Teopust u3MepeHUi.

OOmast xapakTepucTuka Hayk 00 wu3MmepeHusx. M3mepenme u omenka. OlUeHKH U
m3mepenust B CCII.

[xaner. Knaccupukanuu mikan. [JJomyctumslie npeoOpa3oBanus. HomuHanmpHas mikana
(mkama HaumMeHOBaHMM, nominal scale). IlopsakoBas mikana. PamkupoBaHue (paHTOBBIC
mikanbl). [TopsnkoBble m3Mepenus. Metox mapHblX cpaBHeHUi. bamnpHble mikanbl. [lepeBoj
pe3ynbTaToOB paH)XUPOBAHHUS B BecOBble KOA(D(GUIMEHTH OAHUM dKcreproM. KonnyecTBeHHBIE
mikanbl. [llkana naTepBasioB (MHTEepBaibHas mikana). lllkana crenennas. lllkana oTHOmIEHH.
[Ikamna pasHocrteit. AGcomoTHas mkana. CTerneHu cBOOOIbI.

OO6paboTka  pe3ylnbTaToB  NEPBUYHBIX  H3MepeHui.  Jlomyctumbie — aeHCTBUS
(anmreOpanueckue omnepanuu). MHBapuaHTHOCTh aHaju3a AaHHBIX. JlomMycTHMBIE oOmepaiuu c
YHUCJIaMH, COOTBETCTBYIOIIMMM HOMMHAJIBbHOM miKane. VHBapuaHTHbIE CpelHUE BEIUYUHBI.
HuBapuaHTHBIE CpeIHHE BEIWYMHBI B MOPSAIKOBOM IKaie. VMHBapHaHTHOCTh CTaTHCTUK B
KOJMYECTBEHHbIX  IlKajJaX. OKOHOMHYECKAass HWHBApUAHTHOCTb CPEIHUX  BEIMYHMH B
KOJTMYECTBEHHBIX IIKanax. Mepbl OMU30CTH B MOPSIIKOBBIX IIKANIaX.

KagectBo wm3mepenuit B mnpobnemaruke CCII. HanmexxHocTs W yCTOMYMBOCT.
[TpaBuiabHOCTH U 000CHOBAaHHOCTH. IHDOPMATUBHOCTH U TOYHOCTb. MHOTOMEPHOCTb.

Tema 7. Ilokazarenu.

ITokazarenu (M3MepUTENN, MHIUKATOPBI, measures). DKOHOMUKO-MareMaTrndyeckas Hayka
0 Tokaszarensx. TexHMKa MBIIUIEHUS JJIs WCIOJB30BaHUS IOKa3zaTelled B IMpaKTHKe OHW3Heca.
Jloruka cpaBHEHMIA.

Knaccudpukanum noxaszareneil. Hayunesle ocHoBBl kiaccu¢ukauuil. HMepapxuueckas u
dacetnas wmoxpenu knaccudukanuu. Krnaccuduxanuss mokazareneit Scuna E.I. (1974).
®unancoBbie U HepuHaHcoBble Tokaszarenu (.Hopron m P.Kamnan, 1990). KnroueBsie (Key
Performance Indicator, KPI) u BcrmoMorareabHbie nokazatenu. TpeboBanuss k KPL
Omnepexaronqye W pe3ylbTUpylolIMe nokazarenu. [lokazatenu  pe3yabTaTUBHOCTH U
spdextuBHocTH.  Ilorokum u 3amacel. Pa3oBele mokazarenu. IlepBuuHble W BTOPHYHBIE
nokazarenu. M3mepeHus u oueHkH. YacTHble W arperupoBaHHbBIE OLIEHKH. ATperupoBaHHbIE
MOKa3aTen: KOMIUIEKCHBIE U HHTErpajbHble OLIEHKH. [loporoBsie 3HaueHN.

KBanumerpus. Ilonsatme xkadectBa. OrneHka KkadecTBa. l3MmepeHne M OLEHKa B
KBaJIUMETPUM. Buapl KBaIMMETPUYECKHX OLEHOK: JuddepeHanbHble U KOMIUIEKCHBIE.
Knaccuueckasi KOMIUIEKCHAsi OLlEHKAa B KBaJMMETPUU W AJJUTUBHBIE (PYHKIHUU IOJIE3HOCTH.
Texnonorus QuaD. ANropuT™m OLEHKM KauyecTBa MPOAYKUUHU. JIBE MIaBHBIE 3a/a4d U3MEPEHUS
KadecTBa npoaykuuu. [lokazarenu kadecTBa B MpeIMETHBIX KBaIUMETpusix. M3MeHeHue
IIPEJICTaBICHUNA O KauecTBe: MeToA €IMHCTBEHHOIO IOKa3aressd. MeToabl OLIEHKH KayecTBa
paboTel. OO00IIEHHBIC OTICHKH Ka4eCTRa.

[Tpumenenue kBaaumerpun B CCIL. UCO: YUro 3HaYUT OpHEHTAIMs HA TOTpeduTens?

Pomn moxazareneit B CCII. CmocoOwsr ucrmonb3oBaHusi mokazareneir mo 1HO.BeGepy.
Hanpasnenuss ucnonp3oBaHusi mnokasarened B ynpasieHueckom ydere 1 B CCIL:  Onenku
MPUMEHSIOTCS K 00bEKTaM yueTa: MPOTHO3HbIC; IJIAHOBBIE; IIeNieBble; (PaKTHUECKHEe HWTOTOBBIE
(OTUeTHOCTH); (haKTUUECKHE NPOMEXYTOUHbIE (MOHUTOPHUHI). MOTHMBAIlMOHHBIE TOKa3aTeIu:
dbongooOpazyromue u (poHmopacnpenensione moka3arenu. [lokazarenu I TPUHATHS
pemiennii. Brinenenue peneBaHTHBIX 3arpar. [lokasarenn u oObekThl yuera. [lokaszarenu
KIIIOUeBBIX 00BeKkTOB yueta. [lokazarenu kimueHToB. ['pynmupoBku morpeduteneit. [Tokazarenu
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nponykrtoB. [Tokazarenu nogpaznenenuid. [lokazarenu nmocTaBIIMKOB.

KackanupoBanue mnoxkasareneir. Kackagupyemble W HEKacKaJAUpyeMble ITOKa3aTENH.
AnnutuBHble okazareian. OObeKTHI U cr1ocoObl KacKaIupPOBaHUS.

VYopasnenue cucreMoil mokasareneid ¢upmbl. [lacmopr moxaszarens. IlepuomudHOCTH
BbIUKCIICHUS TOKa3arenei. MicnomauTenu u nokaszarenu. CrucreMa OTBETCTBEHHOCTH 32 3HAUEHUS
IIOKa3aresen.

Tema 8. O1leHKH U OLIEHOYHBIE IIKAJIEL.

[lIkanmupoBanue: nepBudHOE W BTOpHYHOE. [IpobieMa equHOOOpPa3HOTO IIKATUPOBAHUS
nokazareneil. Buabl onenuBanus. KomumdecTBeHHble u3MepeHHs] (OLEHKH) KadyeCTBEHHBIX
npu3HaKoB. BepOanbHO-YUCIIOBBIC ITKATBI.

[lepeBoa mepBUYHBIX HM3MEpPEHHUIl B OlleHOYHbIE IKaibl. Kiaccudukanus OLEHOYHBIX
mikat: ogaodasHele 1 MHOTOda3HbIe. J(uckperHsie (0ampHbIe) mKaibl. [1lkana E. Xappunrrona.
Texnonoruu 100-6amnpHoM onenkw. [1kana Jlaiikepra (Likert scale).

[Ipobnema WHBApUAHTHOCTH BBIBOJOB TMPHU KCIOJB30BAHHUM PAa3HBIX CIIOCOOOB
ouudpoBku mikaisl Jlaiikepra. Kycouno-nuHelHbIe HIKaIbI 4711 HOPMUPOBaHUS (IIKAJIMPOBAHNUSA)
(doHIOpaclpele/sIIOIIEero  IOoKa3aresasi, OCHOBAHHOIO Ha CTENEHU BBIIOJIHEHUS IUIaHA.
CewmeiictBo mikan AxByCzD nis olieHKH BBIPYYKH W MPHUOBUIA Map>KUHAIBHO HEYOBITOYHBIX
ueHTpoB npubein  (Muukesuu, 2009). Hlkana «HyneBas npubbsuip — LleneBas npuObuib —
[IpenenbHoe nepesbinonHenue nenn». llkana «HyneBas mapkunanbHas npuObuib — lleneBas
Map>KHHaJIbHas pUObLTL — [IpenenpbHoe mepeBhINoIHeHNE 1IeNIn». BapuaHThl yueTa HEMOIHBIX
3arpar ans nocrpoenus mkan tuna AxByCzD.

[IpakTUueckue ypoku TEOpUU U3MEPEHUN U OMbITa MIKATUPOBAHUS JJII pa3pabOTUHKOB 1
none3oBareneii CCII. Ilpumepsl HCMNONB30BaHUS TEOPUM HU3MEPEHHH B OSKOHOMHUKE U
MeHepKMeEHTE. MIconp30BaTh 1M OJMHAKOBBIC HITKAJIBI JIJISl Pa3HBIX KAYECTBEHHBIX MOKA3aTENIeH.

Tema 9. KoMIiekCHbIE M MHTETPAJIbHBIE OLIEHKHU.

KommiekcHpie  onenku. TumuuHble  KJIIOUEBBIE — TMOKa3aTeld  IIEHTpa  3arpar.
KBanumerpuueckuii  MmoaxoJ K TMOCTPOEHUIO  IVIABHOTO  KOMIUIEKCHOTO  IOKa3arens
sddexTuBHOCTH 1IeHTpa 3arpar. [lone3nsiii 00beM pabot. [IpuMeHeHHe KBAIUMMETPUUYECKOTO
MOJX0Ja K TMOCTPOSHHIO ITABHOTO KOMIUIEKCHOTO MokKazatens 3(dexkTuBHOCTH (HUHAHCOBOM
ciyx0b1, [T-c1y»0bl, FOPUANIECKOTO OTJIEa, CKIACKON U TpaHCIOPTHOM ciyk0. JlocTonHCTBa
Y HEIOCTaTKH KOMILIEKCHOTO Moka3atelis 3((eKTUBHOCTH.

WNurterpanbabie onenku. OO6macte npumeHeHus. [lpumep: KauecTBO JKM3HH M €ro
MEXCTPAHOBbIE CpaBHEHUsI ¢ noMmoulplo uHAekca HDI. MHorokputepuaibHble peHICHUs.
llenenonaranue, KpUTEpUHU, TMOKa3aTeJIM W OIEHKH B 33Ja4aX NPHUHATHS PEHICHUH.
CrpykTypupoBaHue 1ene u QopMHpOBaHHE KpUTEPHUEB B 3aJadaX CTPATETHYECKOTO
ynpasienus. [lonarust nenu, mokasarenss U Kputepus. TpeOoBaHUsS K KpUTEpUSM B 3ajaqax
CTpaTernyecKkoro ympaBieHUs. Mertoauka ¢opMupoBaHuss Habopa KpUTEpPHEB B 3aJadax
MIPUHSATUS PELICHUM.

[Ipunsatue pemenuit npu MHOruX Kputepusx. [Ipunarue pemieHnit Ha OCHOBE MOMAPHOTO
cpaBHeHHUs anbTepHaTuB. [Ipobnema omnpeneneHHs] HAWIYYIIETO BapuUaHTa pEIICHUs TpHU
HaJUYUM HECKOJIbKUX KpuTepueB. [loHATHS MaXopaHThl M MaKCUMAJbHOIO 3JIEMEHTA IO
ounapHoMy otHomieHuto. [lousatus spdexTnBHOCTH. METOMBI MPUHSITHS PEIIEHUNH MPU MHOTHX
KPUTEPUSX: KIacCU(PUKAITHSL.

(I)OpMI)I TEKYLIETr0 KOHTPOJIA U l'[pOMQ)KyTO'—lHOﬁ aTTeCcTalvu:
B xoxe peasmzauuu aucuumianHbl «COajJlaHCMPOBAHHASI cHCTeMa MoOKa3arTeleil M

KJII0YeBble HWHAUKATOPbI Pa3BUTHSD> HCHOJb3YHTCH CleAyIOIMe MeTOAbl TeKYIIero
KOHTPOJIfl YCIIeBA€MOCTH 00yYal0IINXCH:

IIpenmet CCII u ee ucropus

Ormpoc
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Crpykrypa CCII Ormpoc
C6anaHcHUpPOBaHHOCTD TectupoBaHue
COanaHcupoBaHHbIE CUCTEMBI YIIPABIEHYECKOTO

yuera Omnpoc
C6anancupoBannas cucrema Mmotusauuu (CCM) Ompoc
Teopus usmepenui IpoexT
IMokaszarenu TectupoBanue
O1LeHKN U OLIEHOYHbIE IIKAJIbI TecTupoBanue
KoMruiekcHble ¥ UHTETpajIbHbIE OLIEHKH TecTupoBaHme

IIpoMe:xxyTouHasi aTTecTanusi NpoBoaAUTCs B popMe 3auera.
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