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AHHOTAIIAA PABOUYEM ITPOI' PAMMBI JJUCIIATLJIMHBI
OUHAHCOBOE INTAHUPOBAHUE, KOHTPOJIJIMHI' 1
BIOJKETUPOBAHHUE

ABTOp: crapmmii  mpemnojaBaTelb  KaeAphl  KOPHOPATHUBHBIX  (DMHAHCOB,
WHBECTULIMOHHOTO TIPOEKTUPOBaHUS U oOUeHKH uM. M.A. Jlumurockoro B.I'.
FOpoBckuit

Kon u HanmeHoBanue HanpaBJienust noaroroBku: 38.03.02 MeHneKkMeHT
ITpoduian: GuHAHCOBBIM MEHEI)KMEHT

KBaindukanus (creneHb) BHIMYCKHUKA: OaKaIaBp

®opma 00yueHusi: OuHas

Ilenb ocBOCHUS IMCOMIIIMHBI:
CdopmupoBarb KOMIETEHIIUN
IIK- 4 YmeHue NpPUMEHSTH OCHOBHBIE METO/bl (DUHAHCOBOTO MEHEKMEHTa IJis
OLICHKM AaKTUBOB, YIPaBICHUs OOOPOTHBIM KAalWUTAJIOM, IPHUHITUS HWHBECTULIMOHHBIX
peLIeHU, peleHuid Mo (UHAHCUPOBAHUIO, (HOPMUPOBAHMIO JAWBUACHIHOM HOJUTUKU U
CTPYKTYpHBI KalluTajaa, B TOM YHCIIE, IPU IPUHATUN PELICHUN, CBSI3aHHBIX C ONEepalusMH Ha
MHUPOBBIX PBIHKAX B YCJIOBHUSAX II100aIU3alUN
- [IK-8 Bnanenune HaBBIKAMH JOKYMEHTAIBHOTO O(QOPMIICHHS PEIICHUI B YIPaBICHUN
ONEpallMOHHOM  (MTPOM3BOJCTBEHHON) JIEATEIILHOCTH  OpraHU3allMii MNpu  BHEAPEHUHU
TEXHOJIOTMYECKUX, MPOAYKTOBBIX MHHOBAIMI WX OPTaHU3aMOHHBIX U3MEHEHMUI;
- [IK-14 YMmeHue npuMeHsITh OCHOBHBIE NMPUHIUIIBI M CTAaHAAPTHl (PMHAHCOBOTO y4eTa
JUIsl OPMUPOBAHUSL YUYETHOM MOIUTUKU M (PMHAHCOBOIM OTYETHOCTH OpraHU3allMM, HaBBIKOB
YIIPABJICHUS 3aTpaTaMU U IPUHATHUSA PEILICHUN Ha OCHOBE JAHHBIX YIIPABIECHYECKOIO y4eTa.

IL1an kypca:

Tema 1. YpaBiieHUeCKHE KOHUETIIIMU, UCXOIHBIE TAHHBIE U OTIOPHBIE MOAEITH

OOBeKkThl OMO/KETMPOBAHUS M OpraHu3auus JaHHbIX. LleHTpbl (QuHaHCOBOM
OTBETCTBEHHOCTH.  YIPABJICHUECKH yd4e€T MW CHCTEMBI IOKa3arelel B  LEIsIX
OroxeTrpoBaHus. Mojienu 1miaH-(pakT aHamu3a.

Tema 2. BuyTtpudupmenHoe Or01KeTUpOBaHNE
bromxernas monens. brofukeTHbIN nponecce. broJKeTHOE yIipaBIiIeHUE.

Tema 3. ®uHaHCOBOE TUIAHUPOBAHUE

[InanupoBaHue ONEPALMOHHBIX JEHEKHBIX IIOTOKOB, JOXOJOB M pPacxojoB,
(MHAHCOBBIX U MHBECTUIMOHHBIX JIEHEKHBIX MOTOKOB. [l1aHupoBaHue M MPOrHO3ZMPOBAHHE
¢uHaHCOBOTO 0OECTIEYeHHS TPOESKTOB.

Tema 4. Pa3paGoTka W BHEApPEHHE CHUCTEMBl OIOJDKETHUPOBAHUS U (PUHAHCOBOTO
MJIaHUPOBAHUS

JKu3HEHHBIM 1K CHUCTeMBbl OIO/DKETUpPOBaHMS M ()MHAHCOBOIO IUIAHUPOBAHUSI.
Pa3paboTka O10KETHBIX KIacCU(PUKATOPOB. TeXHOIOrus pa3pabOTKU OCHOBHBIX OIO/KETOB.
Pa3paboTka cucTemMbl KOHTPOJIA HCIOJIHEHUs OropkeTa. Pa3zpaboTka CHCTEMBI aHalW3a
OTKJIOHEHUI. THUIOBBIE AJIEMEHTHI PETJIAMEHTOB W MHCTPYKIHMH IO OOKETHUPOBAHUIO U
¢buHaHCOBOMY IIaHUPOBaHUIO. OpraHN3alMOHHbIE ACMIEKThI OI0KETHOTO Mpoliecca

Tema 5. Mcrionib30BaHme OOXKETUPOBAHUS B YIPABICHUN KOMITAHUCH
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Crparerus u OropkeTUpOBaHKE. Y IIPaBIICHHUE 3aTpaTaMH U OFOKETUPOBAHHUE

MoruBanust u  OwpkerupoBanue. Kommbriorepusanusi  OODKETUPOBAHHUA U
¢dunancoBoro mmaanupoBanus. Hemocratku OromkerupoBanus. Beyond Budgeting —
yrpasiieHue 6e3 010 KeTUpOBaHMs?

@DopMbI TEKYLIET0 KOHTPOJISA U IPOMEKYTOUYHOM ATTECTAIUM :

B xoae peanuzanum aucuunIuHbl POHUHAHCOBOE IJIAHMPOBaHHE, KOHTPOJLUIMHT U
OI0’)KeTUPOBAHNE WCHOJB3YIOTCS CJAeAyIOIIMe MeTOAbl TeKYllero KOHTPOJIsl H
yCIeBaeMOCTH 00y4aroIuXCs:

— IpU MPOBECHUH 3aHATHI NeKunoHHOro Tuna: omnpoc (O), rectupoBanue (T)

— IIpU MIPOBEJICHNUH 3aHATUI ceMuHapckoro Tuma: tectuposanue (T), KoHTpoiabHAs paboTa
(KP)

JK3aMeH IMPOBOAUTCH C NPHUMEHEHHEM CJeIYKIIMX MeToI0B (cpeacTB) -—
TeCTHPOBaHMeE.
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