[Tpunoxenue 10 OIT BO

AHHOTAIIUA PABOYEH ITPOT' PAMMBI JTUCIIUILIUHBI
TEOPUA MEHE/IKMEHTA. TEOPUS OPTAHU3ALIUN

ABTOp: k.3.H. W.II. [ToHomapeB

Kon u HanmeHoBanue HanpasJienust noaroroBku: 38.03.02 MeHnekMeHT
IMpoduian: UHAHCOBBIA MEHEIKMEHT

KBanudukanus (cTenens) BHIMYCKHUKA: OaKaiaBp

dopMma 00yueHHsI: OUHAS

Ilenb ocBoeHus IMCUMIIJIMHBI:

CdopmupoBars KOMIIETEHIIUU

- OIIK-4 CriocoOHOCTh OCYIIECTBIISATH JIEIOBOE OOIICHUE M ITYOJUYHBIC BHICTYIUICHHS,
BECTH I[I€PErOBOPBI, COBEUIAHMS, OCYILECTBIATh [EIOBYIO TMEPENUCKy M MOJACPKUBATH
AIIEKTPOHHBIE KOMMYHUKALINUH;

- OIIK-6 Bnagenwe MerofamMu NPUHATHS PEUICHUH B YIPaBICHUU OMEPAIMOHHOMN
(MpoU3BOICTBEHHOI) NEATENBHOCTHIO OPTaHU3ALINM.

Ilian kypca:

Teopust opranu3zann

Tema 1. Beenenue B kypc. Uto Takoe opranuzanusa? MeTtoasl UCCIEOBaHU

3HAKOMCTBO C KypcoM. AKTyalbHOCTh Kypca: mjis ceOs u ansa OuszHeca. Llenun u 3amaum
Kypca. OOBbekT M mpeamer u3ydeHus. OCOOEHHOCTH YHPABICHYECKMX TUCHUIUIMH. TeMbl
3aHATHH U (opMaT MPOBEIECHUS CEMUHAPOB, caMOCTosATeIbHas padboTa. [IpaBuia noseneHus Ha
Kypce «Teopusi opranuzamum».

[IpuunHbl Bo3HMKHOBeHMs. [loyemy mroau OObEIUHSIOTCA B OpraHuzauuu? YcioBus
cylecTBoBaHus opranuzanuid. [IpoGmembl opranusammii. Kak coxpaHuTh oOpraHuzaiui?
Kongurypauuu n o0pasel opranuzanuii. Opranu3aliii Kak OTKPBITbIE M 3aKPBIThIE CHUCTEMBI.
[TapameTtps! opranu3zaiuu. Pe3yapTaTUBHOCTh, YPPEKTUBHOCTD U PAa3BUTUE OPTraHU3ALINU.

Tema 2. DBomroniys B3IMIA0B Ha opranu3anuio. O0pa3bl opraHuzanuu

«Texkronorusi» bormanoBa, «Opranuzanuonnas padota» Kepxkennena. [IpeacraBnenue
00 uneansHOM opranm3aruu Bebepa. [Togxon xk uzydenuto opranuzanuii Jpakepa. CucteMHbIi
MONXOJ B TeopuH opraHu3amuu u «Mosr ¢upme». [lapagurmMo-opueHTHPOBAHHBIE U
po0JIEMHO-OPUEHTHPOBAHHBIE UCCIIEI0BAHUS OPraHU3aIH.

Opranuzanys kKak MamuHa. MexaHuueckuid oOpa3 MBIIUICHUS W YBEIMUYEHUE 4YHCTIa
OropoKpaTH4eCKUX opraHuzanuii. Opranuzanus Kak MmojauTHueckas cucreMa. Posib KOHQIHMKTOB,
BJIACTHBIX OTHOIICHUH U peanu3alns HHTEpecoB U BIusHui. Opranu3aius kak Mo3r. O6padoTka
uH(popMaluu, camooOydeHue, camoopranuzanus. OpraHuzanus Kak «[ICHUXUYecKas TIOpbMay.
[Tomamanue COTPYAHHKOB B «IUICHY», NMPU3HAHWE OTPAaHUYCHHUH CBOOOJBI, MPHUHITHE MPaBUIL,
Tpaauuuid u obpaza Mbicineil. OpraHuzanus Kak KyJdbTypa U COBOKYIHOCTb CYOKYIBTYP,
ONpEeNENA0MNUX NoBeAeHUEe opraHu3auuu. OpraHu3anvs Kak HWHCTPYMEHT JIOMUHHUPOBAHUSI.
OKcIuTyaTalMsi COTPYJAHUKOB, PECYpCOB, WJEW, BHEMHEN cpeapl. OpraHu3anms Kak
TUHAMHUYECKass cucTeMa. BHUMaHMe Ha TOCTOSIHHOE M3MEHEHHe u OOHOBieHue. OpraHu3anus
KaK JKMBOW opraHu3Mm. [Ipu3Hanue moTpeOHOCTEH OpraHu3allii U BO3JICUCTBUE BHEIIHEH Cpebl
Ha €€ «37J0POBbEY.

Tema 3. Yenoek u opranuzanus. Coruanuzaius, pojid U B3aUMOACHCTBUE

Apnanranus 4eaoBeKa K OpPraHM3alMOHHOMY OKPYKE€HHMIO. MaTpuilia THUIIOB BKJIIOYEHUS
YyeJlIoBeKa B OpraHu3anuio. Meponpuarus M0 COLUMAIHA3AalUUU 4YeJIOBEKa B OPraHU3allHH.
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Bxoxnenne uyenoBeka B OpraHM3anuio. B3ammoneiicTBHE 4YeloBE€Ka M OpraHu3alluu:
JUYHOCTHBIA W pOJIEBOM acmekThl. Bocmpustue, aTpuOynus M KpUTepUAbHAS OCHOBA
noBenenusa. OOydeHne U HayuyeHUe uyeloBeka. MoTuBalug 4YeloBeKa M CUCTeMa
BO3HArpaXxaeHus. Mojenu NpoeKTUPOBAHMS U MEpenpoeKTHpoBanus padotel. Hedopmansubie u
dbopManbHbIe TPYIIIBI B OpraHu3anud. MeHeKMEHT U JUIePCTBO.

Tema 4. Opranusanus Kak gesTelbHOCTb. [locTpoeHne cBA3€il U OTHOLIEHUM

Uto o3Hauaer «opraHuzanus» Kak npouecc? JleATenbHOCTh 1O YCTAaHOBIEHUIO U
00ecneuyeHnIo CBA3EH MEXY 2JIEMEHTAMU OpPraHu3aluy Kak cucteMsl. [locTpoeHure oTHOIIEHUI
u  obecrieueHne  (QYHKIMOHHUPOBAHUS  pPA3HOOOPA3HBIX  CBSI3€H:  TEXHOJIOTUYECKUX,
YIIPaBJIEHYECKUX, KOOTIEPAIIMOHHBIX, KOOPAUHAIIMOHHBIX, 00CITY)KUBAIOLINX, HH(POPMALIMOHHEIE,
SKOHOMMYECKHe, couuanbuble. Cdepbl OpraHu3allMOHHOW JEsITeNbHOCTU: MaTepuUaIbHO-
BEIIECTBEHHASA, TPYAOBasi, MH(POPMALMOHHAS, MEHEIKMEHT OpraHu3aliH. XapaKTepPUCTUKU
OpraHU3alMOHHON JEeATENbHOCTH.

Tema 5. OpranusanuonHas CTpyKTypa. MexaHu3Mbl KOOpIMHALUU U MOJEIU

CrtpykrypooOpasyromue  ¢dakrtopbl.  MeXxaHU3Mbl ~ KOOpIWHAIMM  COBMECTHOM
nestenibHOCTH 1o I.MuHuOepry. OneMeHThl OpraHM3allMOHHOTO Ju3ailHa U HX BBIOOP.
[IpoexktupoBanue paboThl B opranuzanuu. OOmUe QYHKIUH OPEAnpUsaTHS U (QYHKIUU
ynpasieHus. QOYyHKIMOHAIbHOE JI€JI€HHME, JIMHEHHas W IpOeKTHas opraHusanus. Paszsurtue
OpraHU3allMOHHOW CTPYKTYpbl B JKM3HEHHOM 1ukie ['peiinepa. CoBpeMeHHbIE BHbI
OpPraHU3aIMOHHBIX CTPYKTYp: IUIOCKHE, TIPOCKTHBIE, CETeBbIE M BUPTyaJbHBIE (HOPMBI
opranuzanuii. [lonoxenue 00 opraHU3aIMOHHON CTPYKTYpPE U OT/IENax.

Tema 6. Pecypcbl, pyHKImm, 3a1a4u OM3HEC-TIPOIECCH M KITFOUEBBIE KOMIICTCHIIUN

Pecypcol pyHkmoHanbHbIe 00MacTu, Ou3HEec-mporecchl U npoaykTel. Kiaccudukanus
PECYpCOB U J€ATEIbHOCTU OpraHu3aluu. Bocnpon3BoauMble U HEBOCIIPOU3BOJAUMBIE PECYPCHI.
[TpousBoncTBeHHass (yHKIUS opraHuzanuu. OYHKIHOHAIBI - JOOABISAIOLIME CTOMMOCTb H
O6usHec-nipouiecchl. OyHKIMOHAJ, IEPEIaBa€Mblil Ha ayTCOPCUHT U MOSBIIEHUE HOBBIX (YHKIUI
B OpraHusainuu. ToBapel U yCIyrd, Kak 3aKOHOMEPHBII pe3yJIbTaT AEATEIbHOCTH OPraHU3ALNH.
OObeKTHBHAs OLIEHKA TOBAPOB U YCIIYT MOTPEOUTENEM U YCIOBUE CYLIECTBOBAHUE OpraHU3aliH.

K®V u xnrodeBble OpraHu3aliMiOHHbIE KOMIIETEHIINH.

Tewma 7. Baemnsis cpena opranuzaruu. CTEHKXO01ephl U HEONIPEACICHHOCTh

Crelikxoygepbl OpraHuM3allid — COCTaB, [pUPOJA, XapaKTepUCTHKU. Mozens
3aMHTEPECOBAHHBIX CTOpPOH MoHzenoy. OOmias BHEHIHSS cpela W HENOCPEICTBEHHOE
okpyxeHue. Crelikxonaepbl Kak HCTOYHMK pECYpCOB M HeONpeleNeHHOCTH. [nobanbHble
TEHJCHIIMU U TEHJIEHIUU B Pa3BUTHUU DJIEMEHTOB BHEIIHEH cpelbl. MeToapl aHamu3a, a Takke
OLICHKa CJIOXHOCTM M JAWHAMHUYHOCTUM BHEWIHEH cpenbl. [IpuumHBI  BO3HUKHOBEHUS
HEOIpeIeIEHHOCTH BHEIIHEH cpeapl, (HOpMbl MPOSBIEHUS, METOAbl aHaldh3a U CHOCOObI
npeonosneHus. CTpaTerny B3auMOJIEHCTBUS C OKPYKAIOIIEH CPEl0il M MOCTPOEHUE OTHOIIEHUH C
ee JIEMEHTaMH.

Tema 8. KuzneHHsll MK opranu3anuu. Mojenu, u3MeHeHus: U npobieMsl. Poct nmm
pazButue?

AHanoruss Mexny OMOJIOTMYECKMMH OpraHM3MaMH U 4YeJIOBEYECKOW OpraHu3aluu.
Pazmeps! u pocTt opranuzanuu. CXoAcTBa ¥ pa3audusi OMOJIOTUYECKONW U COIUATTbHOMN YBOTIOIUN
no J.lenpoy3. OpranuzannoHHblE U3MEHEHUA M pa3BUTHE OpraHu3auuu. [lunemMma «poct —
pa3Butuey». O0IIME U KIIIOUEBble KOMIIETEHIIMN OpraHU3alii. XapaKTepUCTUKHU OpraHu3aliy Ha
pasHbIX cTaausx. PocT opraHuszanmii, OrOpOKpaTHs M yHaJokK. Mojaenu >XU3HEHHOIo IHKIIa
opranmzaruu: ['peitnep, TopOer, Anuzec. Crennduka >KM3HEHHOTO ITMKJIa B MHHOBAITMOHHBIX
KoMnaHusaX. [IpoeKTHO-KOMaHIHBINM MTOAXO0 ¥ MPOrpaMMbl pa3BUTHS OpraHU3alMd. Axanranus
MOJIEJIN KU3HEHHOTO IIUKJIa K OpraHu3aliy.

Tema 9. HoBble oprannzannoHHbie (JOpMbl: KOJITaboparys, XoIakpaTus

Heo-uncTuTynvoHaneHas, areHTCKass W KOHTPAakTHas Teopuu. Teopus xaoca U
MOJICJIMPOBAaHUE OpraHu3anuid. Teopuu caMOOpraHM3alMM, OTKPBITBIE U BUPTYaJIbHbIE
opranmsanuu. bypayiiee kopropainui, aiabsHCBl W pOJIb ayTCOPCUHIA, CETEBbIE M CaMo-

2 created by free version of
0 DociFreezer


http://www.docufreezer.com/?df-dlabel

Opranusyrommue cucteMbl. CBsI3M MEXAY OJJIEMEHTaMHU BHYTPEHHEH U BHELIHEW Cpelbl
OpraHu3aly KaK 3aKOH OpraHu3anuu. Bo3mokHOCTH mpeaBuaeHue Oyayliero opraHu3anuud 1
OKHJJaeMble U3MEHEHUSI.

Hosbie meToapl opranusanuu: Agile, Lean, Kanban, Scrum, ad-hoc, laser-fare, pabora
KaK CepBUC, XOJIaKpaTusi M Kojutabopauus, oOydeHue JAelcTBUeM U camMooOydaroliue
OpraHu3aIu.

®opMBbI TEKYLIEr0 KOHTPOJISAA M IPOMEKYTOUHOM aTTeCTAIlUM:

B xome peammzanuu moayiasi Teopusi MeHemxmenta. Teopusi opraHuszanuu
HCIOJIb3YIOTCA CJIeYIOIHMe METOIbI TeKYIEero KOHTPOJIS U YCIeBAeMOCTH 00y4aommxcs:

— IpU MIPOBECHUH 3aHATHI NekunoHHoro tuna: onpoc (O), rectuposanue (T),
— IIpY MIPOBEJICHUH 3aHATUH TpakTudeckoro tumna: tectupoanue (T), acce (D)

IIpomexyTouHas aTTecTanus NPOBOAUTCA B opMe: 3aUeT C OLEHKOI MPOBOAUTCS B
yYCTHO# opMe: OTBET HA BONPOC OMJIeTa M NMPAKTHKO-OPUEHTHPOBAHHOIO 3aaHUS

OcHoBHas JIuTepaTypa:

1. ArapxoB A.Il. Teopus opranm3zammu. OpraHu3anus HTPOU3BOJACTBA [DJIEKTPOHHBIA pecypc]:
uHTErpupoBanHoe yuebHoe mocodbue/ A.IL. Arapkos, P.C. ['omos, A.M. I'onukoB— DJEKTpOH.
TekcToBble nmaHHble.— M.: JlamkoB u K, 2016.— 271 c.— Pexum pgocryma:
http://www.iprbookshop.ru/24819.html.— 9bC «IPRbooks

2. Ansouna E.B. [u ap.].— Teopus MeHEe)KMEHTa: UCTOPHUSl YIPABICHYECKOW MBICIH, TEOPHUS
OpraHu3alMy, OPraHU3alMOHHOE NOBEACHUE [DIIEKTPOHHBIM pecypc]: y4eOHuK/ OIEKTPOH.

TeKCTOBbIe JaHHble.— HoBocuOupck: HoBocuOMpckHii TOCYHapCTBEHHBIH TEXHUYECKHN
yuauBepcutet, 2016.— 705 ¢.— Pexxum nocrymna: http://www.iprbookshop.ru/47701.html.— DB5C
«IPRbooks»

3. Pyxanckas JI.C. Teopus opranuzauumu [DIeKTpoHHBIH pecypc]: ydeOHoe mocobue/ JI.C.
Pyxanckas, A.A. Sumn, 10.B. CongaroBa— DJeKTpoH. TeKCTOBBIE AaHHBbIe.— ExaTepuHOypr,
2016.— 200 c.— Pesxxum goctyna: http://www.iprbookshop.ru/68398.html.— 5BC «IPRbooks»
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