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AHHOTAIIAA PABOYEM ITPOTI' PAMMBbI JJUCIIUTLIAHBI
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dopma 00yueHusi: ouHas

Lesb ocBOEHHMS TUCHMIIHHBI:

CdhopmupoBarh KOMIETCHIIMU
- TIK-5 CriocoOHOCTh aHaNMM3WPOBATH B3aMMOCBSI3U MEXKIY (DYHKIMOHAIBHBIMU CTPATETUSIMHU
KOMITaHUH C LeJIbIO OJITOTOBKH COAJTaHCHPOBAHHBIX YIIPABIEHYECKUX PEIICHUI.
- [IK-7 Brnanenue HaBbIKaMU TTO3TAITHOTO KOHTPOJISI peaju3aii OU3HEC-TUIaHOB M YCIIOBHI 3a-
KJIFOYaeMBbIX COTJIALICHUM, IOTOBOPOB U KOHTPAKTOB/ YMEHHEM KOOPIUHUPOBATH AEATEIbHOCTD
UCTIOJTHUTEIIEH C TOMOIIBI0 METOAMYECKOTO HHCTPYMEHTAPHS PeaTH3aliy yIPABICHUECKUX
peleHuii B 001acTH (PyHKIIMOHAIBHOTO MEHEKMEHTA JUIsl JOCTHXKEHUS BBICOKOHM COTIacOBaH-
HOCTH TIPH BBITIOJTHEHUH KOHKPETHBIX MPOEKTOB M padoT

Ilinan kypca:

Tema 1. Jloructuka n ynpasnenue 3anacaMmu. OCHOBHBIE TOHATHS

[Monsatne noructuku. OcHOBHBIE ompeneneHus. CoBpeMeHHass TPAKTOBKA IOHSTHUS
«JIOTHCTUKa» C TMO3UIMI OusHeca. YmpaBieHHe ULensAMH MOcTaBoK. OOBEKT W HpeaMeT
JOTUCTUKU. MartepuanbHbli MOTOK M €ro XxapakTepucTHKu. CepBUCHBIM TOTOK U €ro
XapakTepucTUKH. PUHAHCOBBIM MOTOK M €ro XapakTepucTUKu. MH(popMalMOHHbIN TOTOK U €ro
xapaktepucTuki. Kiaccudukanuss MOTOKOB JOTHCTHYECKOH cuctembl. [loHsATHE ynmpaBieHHS
3anacamu. OcHOBHBIE onpeaeneHus. OyHkiun 3anacoB. Llenu coznanus 3amnacos. TpeboBaHuUs K
dopmupoBanuto 3amaca. DakTOphI, BIUAIONIME HA pa3Mep MaTepHAIBHBIX 3armacoB. [IpuyuHbI
MOBBIIIIEHUS] YPOBHs 3aracoB. KoHLENIMKM yrpaBieHUs 3amacaMu: KOHLEHIMS MaKCUMH3aIUu
3aracoB, KOHIICTIIIUS ONTHMHU3AIlUH 3a11acoB, KOHIICTIINS MUHUMU3AIMK 3anacoB. OLeHKa poiu
3anacoB. Knaccugukanus 3anacoB. ®akTopsl, BAMSIONIME HA BHIOOP KOHILEMIUN YIPABICHUS
3aracamu. DakTopbl MOBBITIEHUST YPPEKTUBHOCTH YIIPABICHUS 3aacaMu. 3aTpaThl, CBSI3aHHbIC
C ympaBieHHeM 3amacamu. Pucku coszmanus u nojjaepskanHus 3amacoB. [lepuuur. Uznepxku
nedunmra. JlorncTuyeckuii MOAXOJ K yrpaBieHHI0 3anmacamMu. CBOWCTBA U XapaKTEPHUCTHKU
3aracoB. MoaenpoBaHue JIOTUCTHYECKUX TOTOKOB.

Tema 2. OcHOBHasI MOJIENb YIIPABIICHUS 3al1acCaMu

[TpuHIMOBI TOCTPOEHHsSI OCHOBHOM Mozenu ympasieHus 3anacamu (EOQ). 3arpartsl,
yuuThiBaeMble TpH coctaBieHuu Mojemn EOQ. Jomymenns B monenn EOQ. Kpurepuit monenn
EOQ. ®opmyna ontuManbHOro pasMepa 3akaza. @opMmyna CyMMapHBIX H3JEPKEK B MOIEIH
EOQ. ®opmyna nepuona mexnay 3akazamu B monenmn EOQ. Momuduranus momemm EOQ ¢
y4eToM pa3Mmepa CKIajackux mromanei. [Ipenmymectsa nuddepeHMpoBaHHOrO y4yera 3arpar
Ha xpaHeHue. [Ipumenenme moxenn EOQ B ycioBMSX MpOW3BOACTBA MPOAYKIMH. Moenb
IPOM3BOJICTBA NMAPTUHU MPOTYKIIHH.

Tema 3. Mopenb onpenesieHus: CKUIKA Ha KOJTUYECTBO

Posnb ckuIKM Ha KOJMYECTBO B yrpaBieHUH 3anacamu. Moaudukanus mogenu EOQ npu
ydeTe CKUAKW Ha KoiaudecTBO. M3mepkku, yauTbiBaeMble B MoauduimpoBanHoi moaemun EOQ.
Kpurepuii Mmogenu ckuaku Ha KonudecTBo. DopMyia ONTUMANIBHOTO pa3Mepa 3aKa3a B MOJEIU
CKUIKU Ha KoiudecTBOo. DopMmyrna CyMMapHBIX H3JEPKEK B MOJENHU CKHAKU Ha KOJWYECTBO.
dopmynia mepuoga MEXIy 3aKa3aMH B MOJENH CKHJIKA Ha KOJIMYECTBO. BimsHue
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JOTIOJIHUTEIBHBIX ~ YCJIOBMM HAa PpEHNICHWE MOJCIM CKMIKM Ha KOJMYECTBO. YUeT
LIEJI0YMCIEHHOCTH Pe3ysbTaTa B MOAEIU CKUIKU Ha KOJUYECTBO.

Tema 4. Moaenb muanupoBaHus AehunnuTa

Pone nedunmra B ynpaBieHMM 3amacamMd. Mopenb IUTAHUPOBaHHS JAe(UIUTA TIPU
HEBBINIOJHEHUN 3asBOK. V3/IepKKH, y4uThIBaeMble B MOJENIU IUIAHUPOBAaHUA AeduUUTa IpU
HEBBINIOTHEHUN 3asBOK. Kpurepwii Mojaenu IjaHUpoBaHUS AedUIMTa NPH HEBBIIOIHEHUU
3aBoK. DopMysa ONTUMAJIBHOIO pa3Mepa 3aKa3a B MOJENM IUIAHUPOBaHMA JepHUUMTA IPU
HEBBITIOJTHEHUU 3asBOK. DopMysia CyMMapHBIX H3JEpKEK B MOJENHU IJIAaHUPOBaHUS AepuIUTa
IIPY HEBBINOJIHEHUH 3aiBoK. DopMmysa mepuojia MeX1y 3aKa3aMH B IJIAHUPOBAHUSA JedUIMTA
Py HEBBINOJHEHUU 3asBOK. Mojenb IUITaHUpOBaHUSA Ae(PUIUTA MPH BBINOJIHEHUH 3asBOK.
W3nepKKu, yd4uThlBaeMble B MOJEIM IUIAHUPOBAaHUS Ae(ULUTA NPU BBIIOJHEHUU 3asIBOK.
Kputepuii Mozenu IulaHUpOBaHHMS JAeUIMTa TPH  BBHINOJHEHHH 3asBokK. Dopmyna
ONTUMAJILHOTO pa3Mepa 3aKa3a B MOJEIM IUIAHUPOBAHUS Je(PUIMTA MPU BBHIIOJHEHUU 3asIBOK.
®opmya CyMMapHbIX U3AEPKEK B MOJIEIH IUIAHUPOBAHUS JeUIUTA IPU BBIIIOJIHEHUN 3a5BOK.
dopmyiia nepuoa MeXy 3aKa3aMH B IUTAHUPOBAHUS J1e(UINTA IIPU BHIOJHEHNUH 3a5BOK.

Tema 5. YpoBHEBas cucrema OBTOPHOTO 3aKas3a

Mognens AOCTHKEHHS MMUHMMAIBHOM CTOMMOCTH. M31€piKKM, yduThIBacMble B MOZCIU
JOCTIDKEHUS MHHUMAIIBHOW CTOMMOCTH. [IpwHIMTBI (HOPMUPOBAHHUS MOJEIU JAOCTHIKCHHS
MUHMMaJIbHOM cTouMocTd. OmnpeneneHue cpeaHero jedunura. Mojenb  JTOCTUXKEHUS
MUHHMAaJIbHOTO YPOBHSI OOCITYXKWBaHUS. M3IEp)KKH, yYUTHIBAEMbIE B MOJETH TOCTHIKCHUS
MUHMMAJIbHOIO YpOBHS oOciyxuBaHus. [IpuHuunel QopMupoBaHHs MOAENIM JOCTHXKEHUS
MUHUMAaJIBHOTO YPOBHsI 00CiykrBaHus. KyMynsTUBHas BEpOATHOCTH CIIPOCA.

Tema 6. MHOrOHOMEHKJIaTypHBIE ITOCTaBKU

Jonymenuss mozaenu (HopMHpPOBaHUS MHOTOHOMEHKJIATYPHBIX IIOCTABOK. 3aTpaThl,
CBS3aHHBIE C MHOTOHOMEHKJIATYpPHOW IOCTaBKOM OT oAHoro maprtHepa. IlomHble 3aTparel Ha
MIOCTaBKY/BBIIIOJIHEHNWE OJIHOTO 3aKa3a Jid Bce HOMEHKIaTypbl. PopMmyna MHHMMAJIbHBIX
CyMMapHBIX 3aTpaT II0 BCEl HOMEHKJIAType NpU HE3aBHUCHUMOM IIOCTAaBKE Ka)KIOW IO3HULIUU.
OnTumanbHOE 3HauY€HUE TEPUOJUYHOCTH MHOTOHOMEHKJIATYpHOM MOCTaBKHM. MUHUMAaNbHbIE
CyMMapHbI€ 3aTpaTbl 3a paccMaTpuBaeMblii mepuoi. OmnTuManpHas YacToTa 3aKa3oB
(komuyecTBO 3aKka3oB). MexaHM3M MHOTOHOMEHKJIATYpHOCTH. VICTOYHMK CHHEpPruyecKoro
s dexTa Mpr MHOTOHOMEHKJIATYPHOM MOCTaBKe.

Tema 7. CucteMbl 1 METO/IBI YIIPABJICHUS 3alacaMu

Metonsl knaccudukanuu 3anacoB. ABC - anamus. Anroputm mnposeneHuss ABC —
aHanmm3a. BeBonbl mo pesyneratam ABC — anammza. XYZ - aHanu3. AJNTOPUTM TIPOBEICHHS
XYZ — anamuza. BwiBopbl mo pesyabtatam XYZ — ananuza. Kpurtepum ynpasieHus
MaTepuaibHbIMU 3anacamMu. OCHOBHBIE TpaJWLMOHHBbIE MOIUGUKALNWUA MOJENH YIPaBICHUS
3armacamu.

@®opMbl TEKYLIEr0 KOHTPOJIS U IPOMEKYTOYHON aTTeCTALMH:

B xoge peanusani  IUCHUINIJIUHBI JlorucTuka o YupaBJjiecHHE 3anmacamMu
HUCIIOJIB3YIOTCHA CJICAYIONIME METO/AbI TEKYIIEI0 KOHTPOJIA U YCIIECBAEMOCTH oﬁyqalomnxcsn:

— IIpH OTPOBCACHUN 3aHATHH JICKIIMOHHOI'O THIIA: yCTHI)IfI o1pocC
— [IpH NPpOBCACHUN 3aHATHH CCMHUHApPCKOI'0 TUIla: JOMAIIHCEC 3aJIaHUC, KOHTPOJIbHBIC p3.60TBI

IIpoMe:xxyTOYHas aTTecTAllUsA NPOBOAUTCH B opMe: 3a4eTa ¢ OLEHKOM.
OcHoBHas JMTEpaTypa:
1 Anuxun B.A.. -Jloructuka ¥ ympaBleHHE LENSIMHM IIOCTaBOK. Teopusl M INpaKTUKA.

Yacts 1-M.: Tpocmekt, 2016---http://www.ebscohost.com/
Yacts 2-M.: TIpocmekrt, 2016---http://www.ebscohost.com/ basa gannbix: Lan Publishing
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2. I'puropnes, M. H. Jloructuka : yueOHuK 115 6akanaBpos / M. H. I'puropbeB. — 4-¢
u3a., ucnp. u gon. — M. : U3parensctBo FOpaiit, 2016. — 836 c¢. — (Cepus : bakanasp. Aka-
JEMHYCCKUIA Kypc). — ISBN 978-5-9916-2731-3. https://www.biblio-
online.ru/book/7A06A83B-8D73-43EE-B628-5039C95B2C28

3.Ky3smuna, M.C. YnpaBneHnue 3aTpataMu npeanpusaTus (opraHusamnuu) (st 6akanas-
poB). [DnekrponHnslil pecype] : yuebd. mocodue / M.C. Ky3pmuna, b.)K. AkumoBa. — DIEKTpoOH.
nan. — M. : KaoPyc, 2016. — 312 ¢. — Pexxum mocryma: http://e.lanbook.com/book/53568
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