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Ilenb ocBoeHus IMCUMIIJIMHBI:

CdhopmupoBarh KOMIETCHIIMU

- YK OC-3 CriocoOHOCTB BeCTH ce0si B COOTBETCTBUH C TPEOOBAHUSMH POJICBON TTO3HIIUU
B KOMaHIHOM paboTte

- OIIK-2 CrocoOHOCTh HAaxXOJUTh OPraHU3aIMOHHO-YIPABICHUYECKHE pEHICHUS U
TFOTOBHOCTb HECTH 3a HUX OTBETCTBEHHOCTb C IMO3UIMH COLMAIBHON 3HAUMMOCTH IPUHUMAEMBbIX
peLIeHul;

- [IK-1 Bnasenue HaBbIKAMU UCHOJIb30BaHUS OCHOBHBIX TEOPHH MOTHBALIMU, JTUJIEPCTBA
U BJACTU JUId PEIIECHUs CTPATErMYeCKUX U ONEPAaTUBHBIX YIPABICHUECKUX 3aj]ad, a TakkKe s
OpraHu3aliy TIpyNIoBOH pabOThl Ha OCHOBE 3HAHUS IPOLIECCOB TIPYIIOBON JWHAMHMKH M
NPUHLNIIOB (POPMHUPOBAHUS KOMaH/bI, YMEHUE MPOBOAUTH AyJUT YEJIOBEUECKHUX PECYPCOB U
OCYILECTBIISATh IMATHOCTUKY OpPraHU3allMOHHOHN KYJIbTYpHI,

- [IK-2 Brnanenue pa3inyHBIMU CIOCOOAMH pa3pemieHuss KOHMIUKTHBIX CUTYAIM TpH
NPOEKTUPOBAHUN MEXKJIUYHOCTHBIX, TPYNIOBBIX M OpraHU3allMOHHBIX KOMMYHHUKALMH Ha
OCHOBE COBPEMEHHBIX TEXHOJIOTUN YNpaBIEHHUS MEPCOHAIOM, B TOM YHCIIE€ B MEXKYJIbTYpHOU
cpene

- TIK-12 YMmeHue opraHu30BaTh W TOJJICPKUBATh CBSI3W C JEJOBBIMH ITaPTHEPAMH,
UCTONB3Ysl CUCTEMBI cOOpa HeoOXoIuMoN MH(pOpMAMK A PACHIMPEHHs BHEIIHUX CBS3€H U
oOMeHa OMNbITOM IIpH pealu3aliy IPOEKTOB, HANPABIEHHBIX HA pa3BUTHE OpraHU3aLUU
(mpenmpuATHs, OpraHa roCyAapCTBEHHOTO WM MyHUIIUIAIBHOTO YIPABICHHUS);

IL1an kypca:

Tema 1. Brenenue B kypc. [loBeneHue yenoBeka u BIUsIHUE HA 3PHEKTUBHOCTD

Konnenmus opranusanuonHoro mnoseneHus @.Jloranca. OmiMune JUCHUMILIMHBI
«Opranu3aoHHOE MOBEECHUE» OT TUCHUIUIMH « MEeHEeIKMEHT» U «YIpaBiIeHHUE TEPCOHATIOM.
OOmast xapakTepucTuka mnoseaeHus. Llenu kypca, oObEKT M MpeAMET HcCleAoBaHMs. MeTo/ bl
HCCIIEIOBaHMsI IOBEJICHHS YeloBeKa B opranuzauuu. [Ipaktnueckoe npuMeHeHHe.

Crpykrypa Kypca, IpaBWia IOBEAECHHUS B TIpyINIE, OpraHu3alus CEMHUHApoOB U
CaMOCTOSITeNIbHOM paboThl. 3a1aun pabOThI B MajIoW Ipymie U TpeGoBaHUs K MPOEKTY M0 KypCy.

Tewma 2. OBosronys B3IIIA0B HA POJIb U MECTO YEJIOBEKA B OpraHU3alun

ConepxaHue W JIOTMKA Pa3BUTHE ynpasieHUs. buxelBuopusm. PazBurue B3IISIIOB Ha
4yejnoBeKka B opraHusanuu. Cucrtema Hayk o noBefeHHU. CBsA3b IOBEIEHUS, TEXHOJIOTMH U
pesynbprata. Cnenuduueckue MmpoOsieMbl MOBEACHHS YEIOBEKa, OCHOBHBIE aBTOPHI U Hay4yHbIE
mKoJibl. OCHOBHBIE TEYEHMsI YNPABICHUECKON MBICIIN: IIKOJA YEJIOBEYECKUX OTHOIICHUH,
SMITUpUYECKas IIKoJia W uccienaoBanus Muctutyra ['hnoma. Hoselime oTKpeITHS B 00JacTH
HEHUPO-3KOHOMUKH U HEUPO-MEHEI)KMEHTA.

Tewma 3. UHauBuyanbHbIe pa3inyus, JUYHOCTh U IIEHHOCTh Pa3HO00pa3us

JInuyHoCTHBI  acmekTt  B3aumozeicTBus.  Crapapruzauus W yHHUKaNMA.
Cranmaptuzanus u pazHooOpasue. «Msl - mpyruey». Bocnpusitust ce0st 1 OKpy>KeHUsI. DIEMEHTHI,
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dbopmupytome BocnpuaTHe ueiaoBeka. OTOop M cucreMaru3anus HHPOPMAIMH — OCHOBA
BOCIIPHSTHS YEJIOBEKOM OPTraHM3AaLMOHHOTO OKpYKeHHs. BHyTpeHHuHe u BHEImHHE (HaKTOpPHI,
OKa3bIBAIOUIME  CTa0WJIbHOE  BJMSHHE Ha  BOCHpUATHE  4YelloBeKa.  XapaKTepUCTHKA
WHVBUIYAILHOCTH YesioBeKa. JINIHOCTHO oOpa3yromue (akTophl.

Tewma 4. HayueHue u n3MEeHEHHE MOBEICHHS YEJIOBEKA U 00yUeHHe

B3aumopeiicTBue uenoBeka U OpraHu3allvi, OXKHUAAHUSA U IICUXOJIOTMYECKUM KOHTPAKT.
ScHocTh U npuemnemocTs. CoaepkaHue POJIU: YETKOCTh U INIyOMHA UCIOJHEHUS. YBEIUUYeHUE
HEOIPEICNIEHHOCTH C pa3BUTHEM oOpraHuzanuu. PoieBble KOH(IMKTBI, HCTOYHUKU UX
BO3HUKHOBEHHUSI U IIYyTH pa3pelieHus] B OpraHu3aluu. BiausHue opraHu3alMoOHHOTO OKPYKEHUs
Ha IIOBEJICHUE 4YEJIOBEKAa B OpraHU3aluu U pe3yibTaTbl. 3MeHeHue moBeneHue, o0ydeHHe U
HayyeHUE YeJOBEeKa B OpraHu3anuu. Buabsl HaydeHHs M HEOOXOJUMOCTh B H3MEHEHUU
noBeneHusa. Tumbl U PEeXUMbl MOJAKPEIUIEHUS, TEOpHUsl onepaHTHOro HayuyeHus b. Ckunepa.
CouunansHoe HayueHue, Teopus A.banaypa.

Tema 5. MoTuBanus 1 y10BIETBOPEHHOCTh Pa0OTOM B OpraHU3aluu

OO0mas XxapakTepUCTHKAa MOTHUBALIMU: MOTPEOHOCTH, MOTUB, CTUMYJ. MOTHBUPOBAHHE U
MOTHUBAllMOHHAs CTpykTypa. CTUMyIMpOBaHHME KaK YacTh Ipolecca MOTHUBUPOBAHUS.
MoTuBalMOHHBINA TpOIECcC: MOTPeOHOCTh, CTUMYJI, MOTHB. Teopun A. Macnoy. Teopus ERG
Anpaepdepa. Teopust nproOpeTeHHBIX MoTpeOHOCTel MakKiemmanna. Teopust nByxdakTopHOU
monenu ['epudepra. OOOOLIEHHBIA B3IJISA U CPAaBHUTEIbHBIA aHAINW3 TEOPUN COJEp>KaHUs
MOTHBALIUH.

[Ipouecc MoTHBaLIMM M CHUCTEMBI BO3HarpaxiaeHus. OOmas cxemMa MOTHUBAlMOHHOTO
npouecca. Teopust oxujpaHus, T€OpHUs NOCTAHOBKU Ii€JIel, MOTHBAIUsl ITOCTAHOBKOW IIEJH,
TEOpUsl PABEHCTBA, KOHIICMIMs MapTHCUIIATUBHOTO YIpaBieHusa. Bocmnpusarue paboTel u
MoTHUBaLMsI paboToi. PaKTOPH! yIOBIETBOPEHHOCTH YCIOBUSIMHU PaOOTHI.

Tema 6. I'pynnoBoe B3aMMOAEMCTBHE U BHYTPUTPYIIIOBBIE MPOLIECCHI

OOmiee moHATHE Tpynmbl: ¢GopManbHble M HedopmaibHble. OO0IIas XapaKTepUCTHKA
rpynnsl. Kputepun s¢ddextuBHoi pabotsl rpynnsl. Muausua u rpynna. [IpeumymiectBa u
HEJOCTaTKW  TIpynmoBod  paboThl. OTambl  (OPMUPOBAHUS U Pa3BUTHS  TPYIIIHL.
CamoynipaBisieMble KOMaHAbI U Pa3JeIeHHOE JIUAEPCTBO.

Tema 7. OpranusanioHHbIE TPOLIECCHl: KOMMYHHMKAIUS U YIPABIEHUE KOHPIUKTOM.

KoMMyHMKaus B OpraHu3anuu Kak sIBIEHUE U Kak npouecc. KOMMyHHKaIIMOHHBIE CETH.
OO0pa3upl KOMMYHUKAIIMOHHBIX ceTeil B rpynmnax. KoMMyHUKallMOHHBIE CTMJIM M OOTaTcTBO
KoMMyHHKaluyu. HeBepOanbHas 1 nmucbMeHHass KoMMyHUKaiusi. OCHOBHBIE THITBI HEBEpOaTbHOM
KOMMYHHUKaI. KoMMyHHKaMOHHbIE 0apbephl: MEKIMUYHOCTHBIE M OPraHU3ALMOHHbIE, a TAKXKe
CHOCOOBl YIy4lIeHUs KOMMYHMKAalMU. B3auMOCBSI3M yNpaBlieHYECKHX U MapKETHHTOBBIX
KOMMYHHUKAIIUI: LIeJU U 3a/1a4M, €UHCTBO U pa3InyHe.

Tema 8. OpranuszanioHHas KyJbTypa U U3MEHEHUS B OpraHU3aluH

Knaccudukanus, BUAbl U THUIBl OPraHU3ALMOHHBIX KYJIbTyp. Tpaauiuu, LEHHOCTH,
BEpOBaHUA U  puTyansl. OpraHu3zallMOHHAs AHTPOINOJOIMsS. YPOBHM  HCCIENOBAaHUSA
OpraHM3alMOHHON KyJbTypsl o J.1llalHy. Pone opraHM3alilnoHHON KyNbTyphl B YIIPaBICHUH,
BJIEMEHTBl M crmocoObl  ee  ¢opmupoBaHua. Mojenu, BUAbL, YPOBHH U MacuTad
OpraHM3al[MOHHBIX U3MeHeHUuH. WHCTpyMEHThl Ui WHUIUUPOBAHUS, TPOBEACHUA U
(buKCUpOBaHUS U3MEHEHUH.

Tema 9. Bracts, BIUSHUE U JTUAEPCTBO.

IlonsaTrie 1 Ha3HaueHWe BIAcTU B opranu3auuu. OCHOBBI M UCTOYHUKHU BiacTu. [Ipouecc
BJIAaCTU M CHocoObl peanu3anuu mnojgHoMounid. IloTpeOHOCTH BO BiIacTM M MOJUTUYECKOE
noBesneHrne. MeTosbl U NMpUEMBl OKa3aHUS BIMAHUA. T€XHUKU BIMAHUA M CUTyallUHd OKa3aHWS
BO3JCHCTBUSI B OPraHU3allMOHHOM HEpapXUH. 3aKOHBI BIACTHU: JHUAEPCTBO VS MEHEIKMEHT.
MecTo 1 poap nuepa B Opranuzauuy. Pa3BuTue B3IIISI0B: JIMJEPCKUE KaYECTBA, CUTYallMOHHOE
JUAEPCTBO M pa3fesieHHOoe JnaepcTBO. HemsmeHnHble aTpuOyThl IHIEpCTBA U €r0 3aMEHUTENH.
ITporpaMMsbl pa3BUTHS TUAEPCTBA B OPraHU3ALNH.
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®opMBbI TEKYLIET0 KOHTPOJISAA M IPOMEKYTOUHOM aTTeCTAIlUM:

B xone peammzanuu MoayJs Teopusi MeHer:xkMenTa. OpraHnu3anuoHHOE MOBeAeHUE
HCIOJIb3YIOTCA CJIeIYIOIHMe METOIbI TeKYIIero KOHTPOJIS U YCIeBAeMOCTH 00y4arommnxcs:

— TP TIPOBEJICHUH 3aHATHH JICKIIMOHHOTO THMA: orpoc (O), auckyccus (/1)
— MIPH MPOBEJICHUHN 3aHATHI MpaKkTU4YecKoro tuma: pedepart (P)

HpOMe)KyTO‘lHaﬂ aTTecralnus NpoBOAUTCH B (])opMe: IK3aMCH

OcHoBHasi JiuTepaTypa:

1. Bacenko B.I1. Opranu3zanuoHHoe MOBEACHUE [ DIEKTPOHHBINA pecypc]: yueOHoe mocoome/
B.II. bacenko, b.M. KykoB, A.A. POoMaHOB— DJEKTPOH. TEKCTOBbIE JaHHble.— M.:
Jammkos u K, 2016.— 381 c— Pexum JOCTYTIA:
http://www.iprbookshop.ru/60459.html.— 3B5C «IPRbooks»

2. Baneera E.O. Opranmu3aiimoHHOe TIOBeIeHNE [ DIEKTPOHHBIN pecypc]: yueOHoe mocooue/
E.O. BaneeBa— DnekTpoH. TekcToBble gaHHble.— CapatoB: Ail [lu Dp Menua, 2016.—
176 c.— Pexum pocryma: http://www.iprbookshop.ru/31936.html.— 5BC «IPRbooks»

3. CemenoB, A.K. OpranuzaiiioHHOe TIOBeACHHE: YUYeOHHUK Juisi  OakalaBpOB.
[Dnextponnsblii pecypce] : yueb. / A.K. Cemenon, B.11. HabokoB. — DneKTpoH. JaH. —
M. : JamwmkoB wu K, 2016, — 272 c¢. — Pexum gocryna:

http://www.iprbookshop.ru/60608.html
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