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Lesb ocBOEHNST THCHUIJIHHBI:

CdopmupoBarb KOMIETEHIIUN
- [IK-12 YMmenue opraHu3oBaTh U MOAJEPKUBATH CBS3U C JEIOBBIMH MapTHEPAMH, UCIOIb3YS
CUCTeMBI cOopa HE0oOXoIMMOW WHGOpPMAIUU JUIS PACHIMPEHUS BHEIIHUX CBsI3eH W oOMeEHa
OIBITOM TIPU PEAM3alMU MPOCKTOB, HANIPABICHHBIX HA Pa3BUTUE OpraHU3alu (MPEANPUSLTHS,
OpraHa rocyIapCTBEHHOTO MM MYHUITUTIAIBHOTO YITPABJICHUS).

Ilian kypca:

Tema 1. Benenue B npeMeT OU3HEC-3TUKU

Kak cnegyer wusyuates »oTuky? Mogens 3PUTEJIS u wmomens UI'POKA. Akt
KOMMYHHKAIIMM KaK TPaH3aKIHs U TEOpPHsl SKBUBAJEHTHOTO U HE3KBUBAJIEHTHOTo oOmeHa. Kax
CBSI3aHbI MMOHATHUS ATUKU U MOJIEJIb CIIPaBEIJIMBON CTOMMOCTH? BHYTpeHHSS Ie3UHTErpanus Kaxk
OpPEMNsATCTBHE YCHEIHOMY BeleHHIo OusHeca. Ilcuxomoruueckue u Helpoduznonornyeckue
NPUYMHBl BHYTpeHHEW ne3uHrterpauuu. Teopus Muxaka Anuzeca MOCTpOEHUS] KOPIOPAaTUBHON
KYJIBTYPbI B3aHMHOT'O YBAKEHUS U IOBEPHUS.

Tema 2. Moaens Law of Integrity Maiikna /[)xencena

JlBa mpumepa BONPOCOB B 00JacTH OM3HEC STHKU Ha CEPTU(PUKALMOHHBIX IK3aMeHax
PMI (Project Management Institute) u ICFA (Institute of Chartered Financial Analysts). Uro
o0benuHseT MexayHapoaHble npodeccuoHallbHble CTaHAapThl B 00iactu 3Tuku? [IpaBuiabHOE
NOHUMAaHHUE TOHATHH Mopanb, smuka W 3axoHnocms. llenoctHocts (Integrity) ommbGovHO
nepeBoiuMasi, Kak «4eCTHOCTb» U «IOPSIOYHOCTbY». 3aKOH IIEIOCTHOCTH, KaK OOBEKTHUBHBIN
3aKOH MUpPO3TaHus. UTO 03HAYAeT TEPMHUH OHMOLOSUYECKOe CIe008AHUE 3AKOHY YelOCTMHOCMU?
LlenHocTh nanHoro cioBa. I[IpaBunbHas GopMmynupoBka 00s3aTenbcTBa. 3aKOH LEIOCTHOCTU U
GuIbTPEl BOCHPUATHS PEATbHOCTH ueloBeKOM. [Iprmephl HempaBMIIBHONW TPAaKTOBKH 3aKOHA
L(EJIOCTHOCTH.

Tema 3. duHaHcoBas 3THKA U Teopusl QYHKIIMOHUPOBAHUS (PUHAHCOBBIX PHIHKOB.

[Mpuntunsl 2¢pghexmusnocmu n cnpagedrusocmu (HYHKIMOHUPOBAHUS (PUHAHCOBBIX
pBIHKOB. [loueMy 3Ty nmpuHUMIIBI poTUBOpedar apyr Apyry? CBsA3b C TEOpHUEW UIP C HYJIEBOH
cymmoii. KoHKypeHIIMS M HepaBHbIE BO3MOXXHOCTH B TMOJy4eHUH HHPOpManuu. Moryr ium
INPUHILIMIIBI 3TUYHOTO TOBEACHMSI HAa (PUHAHCOBBIX PBIHKAX ONUPATHCS HCKIIOUUTENBHO Ha
3akoHo/aTenbHble akThl? [loHsATHE (QuAyHHapHBIX OTHOIICHWH. DUHAHCOBBIE MHPAMHJIBI KaK
IpUMep HapylleHHs MNPUHUMIOB (GuAynuapHblXx oTHomeHui. «lIpaBunpHas» cxema
(YHKIMOHUPOBAHUS MHBECTUIIMOHHBIX (DOH/IOB.

Tema 4. DTHUHOE IOBENEHIE YEIOBEKA B OM3HEC-COOOIIECTBE C OHTOJIOIMYECKON TOUKHU
3pEHUSL.

Mopenb  NEATENTbHOCTH 4YEJNOBEKAa B  OHTOJOTMYECKOM mapaaurme. [IpoGmema
UCIOJIb30BaHUs Mpouutoro omeita. Iloyemy Oynmyiiee mpeBpamaercs B MOAM(DUIMPOBAHHYIO
Bepcuio npouuioro? Crtpax, THEB — pe3yJIbTaT AEATEIbHOCTH PENTHIIBHOTO MO3ra 4eJIOBEKa.
Mogens SCARF JIpBuna Poka compoTHBIEHHsS 4YeJIOBEKa OPraHU3allMOHHBIM H3MEHEHUSIM.
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Crpax M THEB Kak JpaiiBepbl HEITMYHOIO M aMOPAJIBHOrO IoBeaeHUs. B3auMoBnusHus
KOHTEKCTa, MbICIeOpM M ACWCTBUIH. AKTyaju3alys BOBHE BHYTPEHHETO MHpa YEJIOBEKa.
[Tpupona BHYTpEHHEro rojioca Kak IpynioBOro, KOPIOPAaTUBHOIO, CEMEWHOr0 M T.II. «IIyMay.
«CrnpllIaHue» U «cllylllaHue». BHYTpeHHHI rojoc Kak JpailBep HEITUYHOIO U aMOPabHOTO
nosefeHus. Ilcuxonmoruueckue MpPOEKIMH, UX HCTOKH, IMPOMCXOXKAEHHUE M pOJb B KauecTBE
JpaiiBEpOB HEITUYHOI'O U aMOpaIbHOTro noseneHusd. llepenoc u kourprepenoc. lloanuHHOCTD 1
couuanbHble posu. OTBETCTBEHHOCTh U TE€OpHs JOKyca KOHTposst Jkynuana Porrepa. I'uruena
OomsHec-peun. IlpaBwibHOE TIOHMMaHME TEPMHHOB: YTBEp)KIEHHE, IpUKa3, Mpockoa,
npuriamenue, aexiapanus. [louemy npu NpUHATHM PELICHUH BaXXHO HAXOAUTHCA 30ech U
ceuuac? HenpaBUIbHOE OLIYIIEHUE BPEMEHH.

Tewma 5. ba3zoBbie nmpuHIMNBI GUHAHCOBOW ATUKH

Obnactu mpuMeHeHus: (PUHAHCOBOM OSTHKU. (DPUHAHCOBAsS ATHKA KaK Pa3HOBUIHOCTD
npogeccuonanvnou  3TUKU. OnpeneneHue MOLIEHHHWYecTBa M MaxuHaimil. Teopus
NPEJCTaBUTENILCTBA M KOH(IMKT «areHT-MpHHOUNA». YTO Takoe KOHQIMKT WHTEPECOB?
KoHduukr  uHTEpecoB  Kak  pe3ylbTaT  MHOXXECTBEHHOCTH  COLMAJBHBIX  POJIEH.
Kondunennmanpaocts. [Ipobmempl MOpampHOrO pHCKa W HEOJIArompusITHOTO BBHIOODA.
HecoBepuieHcTBO Teopuu mnpeacraBuTenbcTBa. O0s3aTenbcTBa IO PACKPBITUIO — CIIyYaeB
HEITUYHOT0, aMOPAJIbHOT'O U IPOTUBO3aKOHHOTO MTOBEACHHUS.

Tema 6. DTHueckuil KOAEKC 4JIEHOB AMEPHKAHCKOIO MHCTUTYTa MPO(ecCHOHAIBHBIX
oyxranrepoB (AICPA)

PackpeiTe moHATUA npogeccuonanvhoe nosedenue. OO0s3aTenbCTBA B 00JacTH
po(hecCHOHANIBHOTO TOBEACHUs. PacKpbiThe MNOHATHUSL crydceHue 6 ummepecax obdwecmaa.
PackpbITHe HOHATHS nOpA0OYHOCHb U YeN0CMHOCHb. PacKpbITHE TOHATHS 00beKMUSHOCMb U
He3asucumocms. PackpbITHe MOHATUSL 00/19(CHOe omHoulenue. PackpeITie MOHATUS Macuimab u
xapaxmep ycrye.

Tema 7. Komexkc »Tuku W mpodeccHOHATBbHOrO ToBeAeHUsT uieHOB MucTuTyta
npoeKkTHOTOo yrpasiuenus (PMI)

CocraBndomuye TMOHATUS HpogheccuoHanrbHble 00:13amenscmed: NnpogpeccuoHarbHoe
nogeoenue, OMHOUIEHUS. C KIUEHMaMu U pabomooamenimu, OMmHOUeHUs ¢ npopecCcUoOHaATbHbIM
coobwecmeom. Ob6szarenscTBa mnepen PMI. Kak ngaHHBI cTaHAapT TpakTyeT IOHATHE
auunocmuas  yenocmuocms? CoOAeWCTBUE COTPYAHMYECTBY M B3aUMOINOHMMAHHUIO MEXAY
CTEHKXOJIepaMU ITPOEKTA.

Tema 8. Kogekc stuku m Cranpaptsl npodeccrHoHanbHOro moBeaeHust WHcTutyTta
JTUIUIOMUPOBAaHHBIX (puHAHCOBBIX aHATUTHKOB (ICFA)

Crpykrypa Konekca stuku u CrangaptoB mnpodeccuonansHoro nosenenus [CFA:
npogheccuonanvHoe nogedeHue, omHouleHue K npogheccuu u vlimexarowue o00s3amenbcmead,
83auMoOomHOueHUsl ¢ pabomooamenem U GvlmeKaoujue 0053amenbcmed, 63aUMOOMHOUEHUS C
HaCMoAWUMU U NOMEHYUANbHbIMU — KIUEeHmaMmu U eblmekailowue  00s3amensbcmad,
63AUMOOMHOWEHUS C  COOOWECMBOM UHBECMOPO8 U  BblmeKarowue 00513amenbCmed.
OOs3aTenbcTBa MO MOJACPNKAHUIO KOMIIETEHTHOCTU. [IpaBmio «Oojpmioro mnaapLa» -
NpUMEHEHHE MPUHIUIIOB 3TUKH, TI00abHOTO U JOKAJIBHOTO 3aKOHOAATENbCTBA. YTO OTHOCHUTCS
K TpodecCHOHATBHBIM HpocTynkaMm? Menkue nmpaBOHAapYLIEHHs M UX TPAKTOBKA C MO3UIUI
npodeccuoHaIbHOM 3TUKU. 3ampeT Ha Iuiarnat. MHdopmupoBanue pabotomarens o Koxaekce
stuku U Crapaaprax npodeccrHoHanbHOro noBeneHus. [Ipeaensl BeeHUs] YaCTHOM NMPaKTUKU.
PackpeiTe uHpOpManmuM 0 KOH(MJIMKTE HHTEPECOB. PackpbiTe wuH(pOpManuu o
JIOTIOJTHUTEIBFHBIX BO3HArpaKaeHusX. OO0s3aHHOCTH pyKoBoAuTeNs, nMeroniero aumiom CFA.
VHBECTUIIMOHHBINA TPOLIECC: pa3yMHOe OCHO8AHUe, Mpebo8anus K AHATUMUYECKUM OMUEMAM,
He3asucumocms U obvekmuenocms. B3auMonmeHcTBHE C KIMEHTaMM U (uAylHapHbIe
oOsi3arenbeTBa.  PekoMeHnmanmuu 1o mopTenbHOMY HMHBECTHPOBAHUIO:  OCHIOPOICHOCHb 8
onpeodeneHuu GuoyyuapHolx 00a3amenbcmes, MujamenbHblil AHAIU3 GUHAHCOBO20 COCMOAHUSA
KIUEHMa, cOomeemcmeue mexkywum ooCmosamenbCmeam KiueHma, pasiudue mexcoy gaxmamu
u mHeHusmu. YUTo O3HAYaeT TePMUH yecmHas coenxa? IIpuopuTeThl B COBEPIICHUH OTICPAIIHA.
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Coxpanenue koHuUAEHIIMATLHOCTH. OmpeneneHue BUHBI TNPU  PACKPBITUA WHCAWIEPCKH
uH(popManuu. 3anper Ha HCKakeHWe WHpopmanuu. 3ampeT Ha WCIOIB30BAHHE 3aKPBITHIX
uH(popMalMOHHBIX MaTepuanoB. [IpaBuna npesenrauuun yciuyr. Kak pexiamupoBaTh TOT (axT,
9TO HEKTO sBJIsIeTCS WieHoM nHCTUTyTa CFA MM roToBUTCS UM CTAaTh?

(I)OpMBI TERKYLIEro KOHTPOJIA U l'[pOMe)KyTO'lHOﬁ aTTeCTalluN.

B xoae peanuzanum aucUMIVIMHBI MeXIyHapoAHbIe CTAHAAPTHI /1€JI0BOH M
(pMHAHCOBOH J3THKH UCHOJIB3YIOTCH CJeAyIOlHe MeTOAbl TeKyllero KOHTPOJsi H
yCIeBaeMOCTH 00y4aomnXxcs:

— MY MPOBEJICHUU 3aHATHI JICKIIMOHHOTO TUTIA: OIIPOC
— TP IIPOBEJICHUH 3aHATHH TpakTudeckoro tuna: scce (), kewc (K), Tect (T), TBopueckoe
saganue (T3)

3ayeT NPOBOAMTCS ¢ MPMMEHEHUEM CJeAYIOIINX MeTOA0B (CpeacTB): TeCTHPOBAHMS
U pellieHNe MUHUKEHCOB
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