[Ipunoxenue 10 OIT BO

AHHOTAIIAA PABOUYEM ITPOI' PAMMBI JJUCIIATLJIMHBI
YHPABJIEHUE ITPOEKTAMMA

ABTOp: 1.b-M.H., podeccop, Dypra C. /.

Koa u nHaumeHoBanue Hanpasjenus noaroropku: 38.03.02 MenemxkMeHT
Mpoduib: PUHAHCOBBIA MEHEIKMEHT

KBaindukamnus (creneHb) BHIMYCKHUKA: OaKataBp

dopma 00yueHusi: ouHas

eab ocBOeHUS TUCUHMIIUHBI:

CdopmupoBarh KOMITETEHITUN

- OIIK OC-8 CnocoOHOCTh AEMOHCTPUPOBATH 3HAHUSA TOCJIEIHUX MPOPBIBHBIX
HAaIpPABJICHUN B MEHEI)KMEHTE U CBSI3aHHBIX C HUMHU PEBOJIFOLMOHHBIX OTKPBITHI, TEXHOJIOTUN U
MPOIYKTOB.

- TIK-6 CrocoOHOCTh y4acCTBOBaTh B YIPABICHUM MPOEKTOM, IMPOTPaAMMOI BHEIPEHUS
TEXHOJIOTMYECKUX U ITPOAYKTOBBIX MHHOBALIMMI WM IPOTPAMMON OpraHU3alMOHHbBIX U3MEHEHUM.

- YK OC-2 Crnocob6HocTh pa3paboTarh NPOSKT HAa OCHOBE OIIGHKH PECypCOB H
OTpaHUYECHUM.

ILnan kypca:

Tewma 1. Benenue

[TpoexT, hyHKIMM yrpaBieHUs TPOEKTOM, KU3HEHHBIM MK MPOEKTa, OCHOBHBIE THIIBI
npoekToB. O6nacTu 3PGHEeKTUBHOTO MPUIOKEHHS TPOSKTHOrO MeHekMeHTa. Komreke pabot
M0 BHEJIPEHUIO TEXHOJOTUU YOPABJICHHUS TMPOCKTaMU B opraHusanuu. lcnonb3oBaHue
aBTOMAaTU3UPOBAHHBIX CPEJCTB JUIsl YIIpaBIEHUs MpoekTaMu. [Ipumepsl mpoeKToB.

Tewma 2. OG0ocHOBaHUE TTPOEKTA

Cpennsisi HopMa TpUOBLTH Ha WHBECTHIIMH. METOJ OIEHKU MO MEPUOAY OKYIMaeMOCTH.
MeTto OUEHKH 10 YWCTOW MPUBEACHHOW CTOMMOCTH. MeEToA OLEHKM 10 HWHIEKCY
npuObUIbHOCTH. [IPOEKTHI ¢ Pa3NUYHBIMU CPOKAMH >KM3HHM. METONl OLIEHKH MO BHYTpEHHEH
CTaBKe TI0XOMHOCTH. [[puMeHeHne IMHEHHOTO MPOTpaMMUPOBAHUS JIJIs1 0TOOPA MPOEKTOB.

Tewma 3. YpaBieHue BpeMeHEM POEKTa

[TocTanoBka 3amaun. CereBoe mpencTaBieHue mpoekta. Mojenb ayra-padora. Monens
y3en-pabota. Pacuet cereBoit Mmonenu. Pe3epBbl BpeMeHU U KPUTUUYECKUN TYTh.

Tema 4. YipaBiieHHE pecypcamMmu IPOEKTa

[IpoexThl, orpaHuyeHHble 1O BpeMeHU. I[IpoeKThl, OrpaHMYEHHBIE IO pecypcam.
[Toctpoenue kanengapHoro rpaduka. Pannuil u no3aHuil kanenaapHele miaHel. Pacnpenenenue
pecypcoB. PecypcHsliii mpoduns npoekTa. BreipaBHUBaHHE peCypcoB. IBPUCTHUECKHE KPUTEPUN
pacnpeneneHus pecypcos.

Tema 5. YpaBiieHME CTOUMOCTBIO ITPOEKTA

CooTHomieHHEe MEXAy BpeMEHEM M 3aTparamu. PacmpeneneHue IEHEKHBIX CPEJICTB.
[IpumeHeHue mpoLenyp YCTaHOBJIEHUS KOMIIPOMHUCCHOI'O COOTHOIICHHS MEXIY 3aTpaTaMu U
MPOJOKUTEILHOCTBIO TMPOEKTa. MUHUMU3ALUS 3aTpaT, HEOOXOIUMBIX MJIi COKpalleHus
BPEMCHH BBIMIOJTHCHHUSI TpoekTa. PerynmupoBanue moTpeOneHus pecypcoB. OrpaHUYeHHBIE
pecypchl. AHaNM3 PECYPCHOM PeaTn3yeMOCTH MPOEKTa. DBPUCTUUECKUE METOAbI. ONTUMAaIbHbIE
peLieHusl.

Tema 6. YipaBiieHHE pUCKaMU ITPOEKTA
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Heonpenenennocts  BpemeHu  BoIMoJgHeHUs omepammii  Meron PERT.  Vwuer
HEOIPEICICHHOCTH TPU KaJCHIAPHOM IUIAHUPOBAaHWU. BEpOSTHOCTH 3aBepIICHHs MPOCKTa K
OIpeNIeICHHOMY CPOKY. IMUTAIIMOHHOE MOJICIIMPOBAHUE.

Tema 7. Ananu3 xona padbot

MOHUTOPHHT BpPEMEHH BBIOJHEHHST pPaboT. OTYETHOCTh 1O OCBOCHHOMY OOBEMY.
NuaukaTopsl 0CBOEHHOTO 00bheMa. AHAIIU3 OCBOCHHOIO 0o0bema. Pa3zpaboTka OmoOpHOro ImiiaHa
MPOCKTA.

DopMBbI TEKYHIero KOHTPOJISI M IPOMEKYTOYHOM aTTeCTAlMH

B xope peanu3zanum JUCHUILIMHBI «YIpaBjieHHe NPOEKTAMH» HCHOJIb3YIOTCS
cJIeiyIolHe MeTOAbl TEKYIIero KOHTPOJISA YCIIeBAeMOCTH 00y4YaloIMXCs:

Beenenne Omnpoc, TBOpUECKOE 3aJaHHe
O6ocHoBaHME
Omnpoc, TBopUECcKOe 3aJaHne
MPOCKTA
YnpasneHue
Omnpoc, kKoHTpoBbHAs padoTa 1
BpPEMEHEM IMPOEKTa
YnpasneHue
Onpoc, KOHTpOJIbHAs paboTra 2
pecypcamu poeKTa
YnpasneHue
Omnpoc, KoHTpoNbHAs padoTa 3
CTOMMOCTBIO MTPOEKTA
YnpasneHue
P Onpoc, KOHTpOJbHAs paboTa 4
pHCKaMHU MPOEKTa
AHanu3 xona pador Ormpoc, TBOpUYECKOE 3aJaHue

IIpomexyTounas arrecTanusi MNPOBOAWTCH B ¢opmMe 3aIMUThI NPOEKTa C
npe3eHTanueil Ha IK3aMeHe.
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