ITpunoxenue 10 OII BO

AHHOTAIIAA PABOYEN ITPOT' PAMMBI JIUCIIUTLIIAHBI
METO/IbI IPUHATUA YIIPABJIEHUECKUX PEINEHUAN

ABTOp: 1.3.H., ipodeccop B.B. Boasrosa

Koa n HaumeHoBanue Hanpasjenus noaroropku: 38.03.02 MeHexMeHT
IMpoduan: NHBECTUIIMOHHBIA MEHET)KMEHT

KBanudukanus (cTeneHb) BHIMYCKHUKA: OaKaiaBp

dopMma 00yueHHsI: OUHAS

Ilenb ocBOeHUS 1M CUMIIJIMHBI:

CdopmupoBarh KOMIETEHIIUN
- OIIK-2 CriocoGHOCTh HAaXOOUTh OPraHU3AIMOHHO-YIPABIEHYECKHE PEIICHUS U TOTOBHOCTH
HECTH 32 HUX OTBETCTBEHHOCTh C MO3MLUI COIMATILHON 3HAUUMOCTH PUHUMAEMBIX PELICHUIN/
- OIIK-6 Bragenue MeTogaMM NPUHATHS PELIEHWH B YOPABIECHUM ONEPALMOHHOMN
(TpOM3BOJCTBEHHOM) NEATEILHOCTHIO OpraHU3aAIHMA

IL1an kypca:

Tema 1 OcHOBHBIE TOHSATUS M KATETOPUH TEOPUU MPUHSTHS YIIPABICHUECKUX PEIICHUI

MeHeKMEHT Kak IPOoLecC MPUHATUS YIPABICHUYECKUX peleHnid. OyHKIUU PEIIeHNs B
OpraHu3aly Ipolecca yhnpaBleHUs. MecTo TeopuM NPHUHATUS pENIeHUHd B CUCTEME
€CTECTBEHHOHAyYHBIX M  MareMaTH4ecKuX JAucuuIiiMH. CymHOCTP U COJAEp)KaHHE
YIPABJICHUYECKOTO PEIIEHUS KaK KaTeropud MEHEIKMEHTA. THUIOJOrHs yIpaBIEHUYECKUX
pemeHui. Jluana3oH ACUCTBUM YIPABICHUYECKUX PEUICHUH. YUYACTHHMKU IIpoliecca INPUHATHS
pemenuii. JIuto, npuaumaromee pemenne (JIIIP). dakTopel, Biusronye Ha MPOIecc MPUHITHS
pemennii. CyObeKT M OOBEKT YIpaBICHUS B MOJEIM TMpolecca MPHUHATHS PELICHUM.
VYrpaBneHue 10 OTKIOHEHHUIO/BO3MYIICHHIO, YIPABIAIONIME Bo3neWcTBus. [loHsTHE 11€7H,
npoOJaeMbl, MPOOJEMHON CHUTYyalluH, 3aJauyd TPUHATHS PEIICHHH, CHCTEMBl MPEANOYTEHHH,
albTEpPHATHBBI HW O0BEKTOB BBIOOpa. Kraccudukanus MeToq0oB Tpoliecca MPUHSATHS
YIIPABJICHYECKUX PELICHUM.

Tema 2. Monenu npouecca NpUHATHS YIIPABICHYECKUX PEIICHUH

HopmaTuBHBIN U IECKPUNITUBHBIM MOAXOAB! K IIPUHATUIO PELICHUM M UX pealn3anus B
npakTuke ympaBiieHus. [lonsitue Momenu mporecca NOpUHATHS — pemieHud. Teopust
palMOHATBLHOCTH TPUHATUS PEHICHUH M paluoHalibHas (CHUHONTHYECKas) Mojenb. OOmas
XapaKTepUCTHKa ASTAaloB PalMOHAIBHOTO IMpolecca pa3pabOTKU YIPaBIEHUYECKOTO PEIICHHUS.
Kputuka pannonansnoit moznenu. Ilapagokc M. Amne. Teopus orpaHMueHHON pallMOHAIBHOCTH
I'. Caitmona

Tema 3. Mertoapl auarHocTUKM TNpoOieM B TMpolecce pa3padOTKU € MPUHATHUS
YIPaBICHUYECKUX PEIICHUN

Tumnonorust mpob6nem. 3agaya TPUHATHS PEIICHUH Kak THUI MPOOJEMHON CHUTYyaluu.
MeTtoap! BhIsSIBIIEHUST MPOOJIEM: MOCTPOCHHE OJIOK CXEMbl Mpoliecca, BHISIBICHHE KPUTHUECKOTO
UHIIMJEHTA, KOHTPOJIbHBIA JIUCTOK, nuarpamma Ilapero. Meronbsl aHanmu3a mpoOyieM - METOJIbI
JEKOMIIO3UIIMH: JHarpaMMbl IPUUUHHO-CIIEACTBEHHBIX CBS3EH, MOCTPOCHHE «IepEeBa MPoOIeM,
nuarpamma «Pe1ouil ckeneTy, 1epeBo 3a1ad.

Tema 4. MeToabl Lienenoaaranus s 3a7a4 TPUHATHS PEIICHUN

OmnpeneneHne U CTPYKTYpUPOBAaHUE LENM NPUHATHSA pelieHus. B3auMocBsasb nenel u
KpUTEpHEB 0TOOpa BapHAHTOB pelIeHui. TpeGoBaHUS K KPUTEPUSIM B MpOIECCe pa3padOTKU U
NPUHATHS YIpaBIeHYeCKHX perneHnii. O01mas XxapakTeprucTUKa METOI0B IIeJIeNOIaraHus.

Tema 5. MI3mMepenune xapakTepUCTHK MTPOOJIEMHON CUTYyalluu



KonnyecTBeHHBIE M KayeCTBEHHBIC U3MEPEHHs MOKa3aTeneil, (GOpMUPYIOIIUX KPUTEPHUH.
Knaccudukanuss TUmoB mkan B paMmkax ¢GOpMalbHOH Teopuu u3MepeHui. JlomycTtumble
olepaluy C okas3aTreasiMi, U3MEPEHHBIMU B pa3HbIX IIKanax. PawxuposaHue.

Tema 6. MeTo/1b1 BRISIBIICHUS (TEHEPUPOBAHUS) PEIICHUMA

Metonpl  reHepauuu  anbrepHatuB.  JlepeBo  pemeHuil.  Mopdonornueckas
KOMOMHAIIMOHHAs Tabnuia. MeToa KOHTPOJIbHBIX BOIPOCOB. METObI KOJJIEKTUBHOTO MOUCKA
pemenuii: wmerox Jlenbdu, MeTombl CHHEKTUKH, KapTodek U Jp. MaTemaruueckoe
MOJieJInpoBaHue. MaTeMaTH4ecKoe ONMMCAHNE MHOKECTBA BAPUAHTOB.

Tema 7. MeTonapl OJHOKPUTEPUANBHOTO BBHIOOpA pELICHUH B CTPYKTYPHPOBAHHBIX
CUTyaIUsAX

Ponp MeromoB wuccienoBaHMs onepaluii B IPOLECCE MPUHATHS YIPABIECHYECKUX
pemenuii. [locranoBka 00IIeH 3a/auyn ONTUMM3AIMU. 3a/ada JUHEWHOTO MPOrpPaMMHUPOBAHMS.
[Tonsatue ceru. CereBbie Mojmenu. CereBble rpaduku. PaboTel U COOBITHS. ANTOPUTM
nepeHymepauuu. [loHATHE MyTH, TPOJOJKUTEIBHOCTH MYTH, KPUTUYECKOTO IYTH, PAHHErO U
MIO3/THETO CPOKa BBIMOJHEHHsI paboT, MOJHOTO M CBOOOAHOTO pe3epBa. 3ajaya HAXOXKICHHS
KPUTHYECKOTO MYTH B C€TeBOM Ipaduke. 3ajaur ONTUMHU3ALMOHHOW KOMOUHATOPUKH. 3a1a4a o
Ha3HaYeHUsIX. BO3HHMKHOBEHHE CUTyalluili MHOTOKPUTEPHAIBHOCTH B 3a/Jade O Ha3HAYCHMSIX.
3amaun TeOpUW pacnucaHusd. 3adada AupeKkTopa (OJHOTO CTaHKa). 3ajada JBYX CTAaHKOB
(vacTHbIN citydaid 3anaun [koHcoHa). 3ajaua KOMMHUBOsDKEpa. MeTo BETBEH 1 I'paHuLl.

Tema 8. MHOrOKpUTEPUATBLHOCTD B IPUHATHUH YIIPABJICHUECKUX PEUICHUI

Knaccudukanuss MeTomoB NPUHATHS pEIIEHUH Mpu MHOTUX Kputepusx. lloctanoBka
3aJjJa4yl MHOTOKPUTEPHAILHOTO BHIOOpA B YCIOBUIX HAMWYMs MOJHON nHbopmanuu. [IpuHIumsI
OPUHATHS pelIeHWH Tpu MHOTUX Kputepusx. I[loHstus npeamoureHus, 3PEPEKTHBHOCTH
pemenus. [IpocTpaHCTBO UCXOA0B U MPOCTPAHCTBO KpUTEPUEB. METOIBI OTHICKAaHHUSI MHOKECTB
3 PEKTUBHBIX PEIICHUN B IUCKPETHOM U HETIPEPHIBHOM CITydasiX.

Tema 9. Beibop pemenuit

[Tpobnembl BbIOOpa B pa3inUyHBIX HMH()OPMAITMOHHBIX YCIOBHUSAX (BBIOOp B YCIIOBHSX
OTIpeIeIEHHOCTH, HEONPEIEICHHOCTH U PHUCKA; BHIOOP B YCIOBHUSX OJHOKPUTEPUATBHOCTH U
MHOTOKPUTEPHAIBHOCTH; HWHIWBUAYAJIBHBIH M TPYNIOBOW BBIOOp; BBIOOP B  YCIOBHSX
OJIHOKPATHOCTH U MHOTOKPAaTHOCTHU HCIIOJIb30BaHUs BAPUAHTOB PELICHUS; BHIOOP TUIIOBOTO WIIU
YHUKAJIBHOTO pemieHus). ['paduueckre MEeTOapl aHaanu3a BapHAHTOB PEIICHUN. YUET CHUCTEMBI
OpearnouYTeHut B mporecce  BbIOOpa  pemieHumil.  KpurepuanbHblii  s3bIK  BBIOOpA.
OHOKpUTEPHAIBHBIA 1 MHOTOKPUTEPHAIBHBINA BBIOOpP. CBeleHHe MHOTOKPUTEPHAIBHON 3a1a9u
K OJTHOKPUTEPUATIBLHOM. Y CII0BHAs onTuMu3anus. HaxoxIeHne napeToBCKOro MHOKECTBA.

Tema 10. Metoapl NPUHATHS PEUNICHUA NMPU MHOTUX KPUTEPHUSAX B YCIOBHUAX Pa3HOU
CTeneHn NH()OPMHUPOBAHHOCTH O cUCTeMax mpennoureHus JIITP

Metonel  pemieHuss =~ MHOTOKPUTEPHAIbHBIX  3afgad.  Metoasl  (OpMHUPOBAHUS
MHTErpanbHOro Kpurepus. CBepTKa JOKaJIbHBIX KpuTepueB. OCHOBHBIE METOJbl HOPMHPOBKHU
JOKAJIbHBIX KpuTepueB. llponeaypbl HaxoXIeHUS BECOBBIX KOA(D(PUIIMEHTOB BaKHOCTH.
UYenoBeko-MallHHbBIE pOLENYPHL (UMLII) MHOT'OKPUTEPUAIILHON ONTUMM3ALINHY.
Knaccudukamust UMIL. Tlpumepsl uenoBEeKO-MAIIMHHBIX MPOIEAYP MHOTOKPUTEPHATBHOM
onTuMHU3alu. Metoapl yeTynok. Meto uaeaibHo Toukd. [IpuHIUI nepapXuuecKkoro CUHTE3a
JUIsL TIOCTpOEHUs 000OIEHHOr0 KOMIPOMHCCHOTO KpPUTEpHsI M €ro peaju3aluss B METOe
aHanmsza uepapxuil T. Caatu (MAMW). ViopouieHHbIi BapuaHT METOJa aHAIU3a HEPAPXUH.
CewmelictBo MetonoB ELECTRE.

DopMBbI TEKYIIET0 KOHTPOJIS U IPOMEKYTOYHOM aTTeCTALUM:

B xone peanu3zanuu aucuunauHbl MeToabl NPUHATHA yNPaBJIeHYECKUX pelleHui
HCIOJb3YHTCS CJIeAYIONIHe MeTOIbl TeKYIIEero KOHTPOJIsl YCIeBAeMOCTH 00yYal0IIUXCH:



Tema

Merozbl TEKyLIEro KOHTPOJISA
yCIIEBAEMOCTHU

OcCHOBHBIE MOHIATHSA U KaTer OpHUU TCOPpUU NPHUHATHA
YIPaBICHYECKUX PEIICHUI

OIpoc

Mogenu mporecca TPHUHSTHS — YIPABICHUYECKUX | OMpOC, AomariHee 3aganne No 1
peleHnit
Metoapl auarHocTMkd mpobieM B Ipoliecce | ompoc, Aomairnee 3ananue Ne 2, pabora

pa3paboTKu U MPUHATHUS YIPABICHYECKUX PELICHHUH

CTyAEHTOB B rpymmnax Ne 1

Metonel nenenosiaraHuss Ui 3a4ad  [IPUHSATHS
peleHui

orpoc, paboTa CTyIeHTOB B rpymmax Ne
2

N3mepenne xapakTepUCTHK MTPOOIEMHOM CUTYaIH

orpoc

MeTtozp! BbIsIBIIEHUS (T€HEPUPOBAHMSI) PELLICHUI

orpoc, KOHTpoJibHas pabora Ne 1

MeToasl OTHOKPUTEPHATBLHOTO BBIOOpA PEIICHHWH B
CTPYKTYPUPOBAHHBIX CUTYaILIUAX

ompoc, KOHTpoJibkHas pabora Ne 2,
KOHTpoIbHast paboTa Ne 3, KOHTpOIbHAS
pabota Ne 4, koHTpOIBHAsE padboTa Ne 5

MHOroKpuTEpHaIbHOCTh B NPUHATHH | OIPOC, KOHTpOJIbHAs paboTa Ne 6
YIPaBICHYECKUX PEIICHUI

Mertonsl BEIOOpa perieHui OIpocC

MeTobpl MPUHATHS peIIEHUH TPH MHOTHX KPUTEPHUAX | OMPOC, KOHTpoJibkHas pabora Ne 7,

B YCJIOBUSIX Pa3HOM CTENeHU WH(OPMHUPOBAHHOCTU O
cucremax npennoyrenus JIITP

KOHTposnbHast pabora Ne §, paGora
cTtyneHtoB B rpymmax Ne 3, pabora

CTYAEHTOB B rpymmax Ne 4

JK3aMeH NPOBOAUTCH € NPUMEHEHHEM CJIeAYIOIIUX MEeTONAO0B (CpeacTB):
- IPOBEJICHUE YCTHOTO OMPOCa 110 BOIPOCAM K IK3aMEHY
- pemieHWe 3a1ad, JEMOHCTPUPYIOIIUX BBIOOP METOAAa TMPOTHO3UPOBAHUS, TTO3BOJISIOINX
NPUMEHUTh METOJBl aHAIM3a M WACHTH(UKAMH TpoOIeM M TPOOJIEMHBIX CHUTYallMd IIpH
NPUHATHH YIIPABIEHYECKOTO PEIICHUS
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