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eab ocBOEHUS TMCUMILIAHBI:

CdopmupoBars KOMIIETEHIIUU

- TIK-5 CnocoOHOCTh aHaTM3UpPOBaTh B3aUMOCBS3M MEXAY (YHKIHMOHAIBHBIMU
CTpaTerusiMi KOMITAHUH C 1IeJIbI0 MOATOTOBKH COaIaHCHPOBAHHBIX YIPABICHUYECKUX PEIICHUH.

- IIK-13 VYmeHue MoOAenUpoBaTh OW3HEC-TIPOLIECCHI M  HWCIOJIB30BAaTh  METObI
peopraHu3aiuu OM3HeC-MPOILIECCOB B MPAKTUUECKON NeATeIbHOCTH OpraHu3alHil

Ilinan kypca:

Tema 1. Ilpeamer CCII u ee uctopus.

Brenenne B mpoOnemMaTHKy CcHUCTEeMBI cOamancupoBaHHBIX mokazatenet (CCII). Ilpemmer
C6aﬂaHCI/IpOBaHHOI>'I CHCTEMBI IOKa3aTelIeH. HpO6HeMI:I HeC6aJ’IaHCI/IpOBaHHOCTI/I B MCHCIKXMCHTC. V3koe
n mmpokoe nonumanue CCII. Hcropust co3manust u pazsutus Balanced ScoreCard. Pazmmumne CCII u
BSC. Ilpeareun wu anamoru Balanced ScoreCard. OmbiT paspabotku u wucnonb3oBanus CCII.
COBpeMCHHOC COCTOSIHMEC HAYKW W IIPAKTHUKHU CCIT: JJEre"HJbl H MI/I(l)bI. OCHOBHBIE TTOHATHUSA
cOanaHcupoBaHHOW cucTeMbl nokaszarenedl. Kpatkas xapakrepuctuka nHctpymentapus CCIL. CCII B
CHUCTEME YNPABJICHUS KOMIIAaHUEH.

Tema 2. Ctpykrypa CCIL.

Krnaccuueckast 06a3zoBast cTpykTypa W ee TruOkocTth. Marpuunas crpykrypa CCII.
Kputepuu kauectBa cTpyKTypbl. ABTOpCKas HHCTpyMeHTa bHast MakpocTpyktypa CCIL.

Tema 3. C6anaHCUPOBAHHOCTD.

[Tonsitue Gamanca B CCII. COamaHCHPOBAaHHOCTh CHCTEM IIOKa3aTeliel: MpUMEPHl U
HEOMNpeAEeTeHHOCTH. Msrkass W jKecTKas cOallaHCHPOBAHHOCTh. ABTOpCKas KiacCUpUKAIUs
O6amancoB. Krnaccuyeckue Oamanchl. bamaHChl, HCMOIB3yeMble B aBTOPCKOW TEXHOJOTHH
paspabotku u skcruryaranuu CCIL. O6mme 6anaHcel He 3aBHCAT OT TexHuKU peanu3anuu CCIL.
TexHuueckue OanaHChI.

Tema 4. COanancupoBaHHbBIE CUCTEMBI YIIPABICHYECKOTO yUeTa.

BxutoueHre HEABHBIX 3aTpar B yhpaBieHUYeCKud ydeT. llermemonaranve kak MCXOIHBIN
IyHKT pelIeHMs 3ajgad ydera. llemeBoe ucnosib3oBaHUE IOKa3areneil. MHOroBapHaHTHOCTH
cebecronmocTu. llemeBas  cebecTroMMOCTh. VIHBECTHIIMOHHBIA W TPOCGKTHBIM  yYeT.
HeonHo3HauHOCTh TpsIMBIX 3aTpaT W 3aTpaT HE3aBEPIICHHOTO IMPOU3BOJCTBA. Vuer
KOMITJIEKCHBIX 3aTpaT Ha OCHOBE IPOU3BOACTBEHHBIX METOJ0B. boppba ¢ KOTIOBBIM METOAOM
yueTa KOCBEHHBIX 3arpar. CoanaHCHUpOBaHHBIC 110 MPUOBLTH U TIO0 BRIPYYKE CUCTEMBI Pa3HECEHUs
KOCBEHHBIX 3arpar. [IpuHsTHE pemeHnii Ha OCHOBE HemoJIHOM cebectommoctH. [lepexonm Ha
WCUHCJICHHE MTePEeMEHHBIX 3arpar. @aKkTOPHBINA aHAIN3 3aTpaT U MPUOBLIH.

VYnpasienue 3arparamu. TeXHOIOTHs y4eTa U OTYETHOCTh. BKITIOUEHHE YIIpaBIEHUYECKOTO
yuera B KOHTyp ympaieHus. COamancupoBanHoe npumeHeHne ABC-Costing. CrtbIkoBKa
yIpaBJIeHUYECKOTO y4eTa, cOajJaHCUPOBAaHHOW CHUCTEMBlI IIOKazaTesel,  OOKETHpPOBaHMS,
YIpaBIICHUS 3aTpaTaMi U MOTUBALIUH.

Tema 5. C6anancupoBanHas cuctema motuBaiuu (CCM).



VYyer B nenax mMotuBanuu. [[puHIMIBI NCTIOIB30BAHUS JAHHBIX YIPABICHUYECKOTO ydeTa
u CCII B motuBanuu. ®onnoobpasyromue u GpoHgopacnpeaenstonme nokasarean. OuHaHCOBBIC
Y DKOHOMHUYECKHE aCIeKThl MOTUBAIIMU IO LIEHTPAM 3aTpart, JOXO/I0B U MPUOBLIH.

3aBUCUMOCTh KOHIIEMIIMM MOTHBAIIUM OT CTPATErHYeCKON Mo3uIuu (GUPMbI U OW3HEC-
HanpasieHus. Ctparerndyeckuii moBopoT MoTuBali. OUHAHCOBbIE U SKOHOMUYECKHE OCHOBBI
MOTHBAIIUU PYKOBOISAIINX PAOOTHHKOB.

[Tonstue CCM.  @wunHaHcoBass  cOamaHCUPOBAaHHOCTh.  COOTHOIIEHUS — MEXIY
UCTOYHHKAMH, (DOHJIAMHU U UX paclpeeliCHUEM.

Tema 6. Teopust u3MepeHUid.

OOmiast xapakTepucTHKa Hayk o0 wu3MepeHusix. M3mepenue u oneHka. OLEHKH U
m3mepenus B CCII.

kaner. Knaccudukanum mkan. JJomyctumelie mnpeodpa3oBanus. HomuHanbpHas mikana
(mkama HamMeHoBaHMM, nominal scale). IlopsiakoBas mikama. PamkupoBaHue (paHTOBBIC
mkanbl). ITopsaxoBsle m3Mepenus. Merton mapHbIX cpaBHeHMM. bamnpHble mkansl. IlepeBon
pe3ynbTaTOB paHXMPOBaHUS B BecOBble KOA(D(UIMEHTH OAHUM 3KcrepToM. KonnuecTBeHHBIE
mkanbl. [[kana nHTEepBasioB (MHTEepBanbHas mikana). [lkama crenennas. lllkana oTHOIMIEHMI.
[Ixama paznocreit. AbcomtoTHas mkaina. CTerneHn CBOOOTBI.

OOpabGoTka  pe3ynpTaroB  MEPBUYHBIX  u3MepeHuwil.  JlomycTumble — AeWCTBUS
(anreOpanueckue omepanuu). VHBapHaHTHOCTh aHAIM3a JaHHBIX. JlOmMycTHMBIE Omepanuu ¢
YUCJIaMHU, COOTBETCTBYIOIIMMU HOMHUHAJIbHON Iukane. VHBapuaHTHBIE CpEeIHHE BEJIMYUHBI.
WuBapuaHTHBIE CpeqHHE BEJIWYMHBI B TOPSAAKOBOM Imikaye. VIHBapMaHTHOCTh CTaTHUCTHK B
KOJIMYECTBEHHBIX  IKaJIaX. OKOHOMHUYECKAass HWHBAPUAHTHOCTh CPEJHUX  BEJIMYMH B
KOJIMYECTBEHHBIX IIKanIax. Mephl OIM30CTH B MOPSAKOBBIX IIKAIaX.

KawectBo w3mepenuit B mpobmemaruke CCII. HaaexxHOCTh U YCTOWYMBOCT.
[IpaBunbHOCTH 1 000CHOBaHHOCTH. UH(pOPMATUBHOCTH M TOYHOCTH. MHOTOMEPHOCTD.

Tema 7. Ilokazarenu.

[Tokazarenu (M3MepHUTENU, UHAMKATOPHI, measures). DKOHOMHUKO-MaTeMaTnyeckas Hayka
0 ToKazarensix. TeXHHKa MBIIUICHUS IJIs MCIIONIb30BaHUs TOKa3aTeliei B MpakTUKe Ou3Heca.
Jloruka cpaBHEHUH.

Knaccudukanuu mnoxkazareneit. Hayunsie ocHOBBI kimaccuukanmii. Mepapxudeckas u
dacetnas wmomenn kimaccudukanuu. Kmaccudukanms moxazareneit Scuna E.I. (1974).
OdunancoBbie U HepuHaHncoBble mokazatenu (I.Hopron u P.Kamman, 1990). KiroueBsie (Key
Performance Indicator, KPI) u BcmomorarensHbIC nokaszarenu. TpeGoanus k KPI.
Onepexaroniue W pe3yapTupytomue nokaszarenu. [lokazarenu  pe3yabTaTUBHOCTH U
adpdextuBHOCTH.  [loTOKM ™ 3amacel. Pa3oBwie moka3zarenu. IlepBuyHBIE W BTOPUYHBIE
nokaszarenu. M3mepenus u oneHku. YacTHble M arperMpoBaHHBIE OLIEHKU. ATpETrHpOBaHHbBIC
MoKa3aTeNu: KOMIUIEKCHbIE U UHTErpajbHble OlleHKH. [loporoBeie 3HaYEHHUS.

Kanumerpus. Ilonstue xauectBa. OrileHka KkadecTBa. M3mepeHne # OLIEHKa B
KBaJIUMETpUH. Buabl KBaquMeTpUYeCcKHUX OLEHOK: auddepeHIranbHble U KOMIUIEKCHBIE.
Knaccudeckass KOMIUIEKCHAsI OLIEHKA B KBAaTUMETPUU U AJJAWTHUBHBIE (YHKIIMH TOJE3HOCTH.
Texnonorus QuaD. ANTopUT™M OIIEHKM KauecTBAa MPOAYKIWH. J[Be MIaBHBIE 3aJa4u M3MEPEHUS
KauecTBa npoAykiuu. I[lokazarenn kauecTBa B TNPEIMETHBIX KBamuMeTpusix. l3meneHue
IpeJCTaBIeHU O KauecTBe: MeToJ eIMHCTBEHHOrO IoKazaTessd. MeToabl OLIEHKH KauecTBa
pabotel. OO600IIEHHBIE OIIEHKH KaueCTBa.

[Tpumenenne kBamumerpuu B CCII. UCO: Yto 3HAUYUT OpUEHTAIUS HA TIOTPEOUTENS?

Pomn moxazareneir B CCII. CnocoObl wmcmonb3oBaHus Tokazareneit mo HO.BeGepy.
Hamnpapnenusi ucnonb3oBaHusi mokaszarenedl B ynpasieHueckoM ydere u B CCII:  Ouenku
MPUMEHSIOTCS K 00bEKTaM yueTa: MPOTHO3HBIC, IJIAHOBBIE; IIeNIeBbIe; (PAKTUYECKUE UTOTOBBIC
(0T4eTHOCTH); (aKTHUECKHE MPOMEKYTOUHbIC (MOHUTOPHUHT). MOTHBAIIMOHHBIE TTOKA3aTEIIH:
dormooOpazyrone u (HoHAOpacHpeAensionme Mokazarenu. llokazarenu [ TPUHSATHUS
pemieHuii. Briaenenue peneBaHTHBIX 3arpar. llokazarenn u oOBekThl ydera. I[lokazarenm
KJIFOUEBBIX 00beKTOB yyera. [lokazarenu knmueHTtoB. ['pynmnupoBku notpedureneid. [lokazarenn



nponykrtoB. [Tokazarenu nogpazaenenuii. [lokazarenu mocTaBIIUKOB.

KackagupoBanue mnoxkazarened. Kackagupyemble M HEKAacKaJupyeMble I10Ka3aTelH.
AnnutuBHbIe oKka3arean. OObEKTHI U CIOCOObI KaCKaJAUPOBAHMUS.

Vnpasienue cuctemMoi mnokasarenei ¢upmel. Ilacmopt mokaszarens. IlepuogumuHOoCTh
BbIUKCIICHUS MOKa3arenei. MicnonuuTenu u nokaszarenu. CucremMa OTBETCTBEHHOCTH 32 3HAUEHUS
MOKa3aTeseu.

Tema 8. O1leHKH U OIIEHOYHBIE IIKAJIEL.

[[IkanupoBaHue: nepBudHOEe U BTOopudHOE. [Ipobiema ennHOOOPa3HOTO MIKAIUPOBAHUS
nokazareneii. Buasl onenuBanus. KonnyecTBeHHBbIe H3MepeHHs (OLEHKH) KaueCTBEHHBIX
npu3HaKkoB. BepOambHO-YUCIIOBBIE IITKAHI.

[lepeBoa mepBUYHBIX HM3MEpEHHUIl B OlLleHOYHBbIe MHIKanbl. Kiaccudukanus OneHOYHBIX
mkait: ogHodasuble 1 MHOTOGasHbIe. JluckperHsie (0amwipHbIe) mkanbl. [kana E. Xappunrrona.
Texnonoruu 100-6amnpHOM onenkwu. [llkana Jlaiikepra (Likert scale).

[IpoGnemMa WHBaApUAHTHOCTH BBIBOJOB TMPH HCIOJB30BAHUM PA3HBIX CIOCOOOB
o poBku mkanbl Jlaiikepra. KycouHo-nuHEHHbIE KB )11 HOPMUPOBaHUS (IIIKAJTMPOBAHUS )
dboHIOpacpeIeNsIIOIIeT0  MoKa3arens, OCHOBAHHOTO Ha CTENEHHM BBHIMOJTHEHUS IUIAHA.
CewmeiictBo mkan AxByCzD st onieHKM BBIpYYKH W TIPUOBLIN Map)XKHHAIBHO HEYOBITOYHBIX
neHTpoB npubsu  (Munkesuy, 2009). Ilkana «Hynesas npubbuib — LleneBas npuObuib —
[IpenensHoe mepeBbimonnenue 1enn». [lkama «HyneBas mapxkunanpHas npuoOslis — IleneBas
Map)KWHaIbHAsT TPUOBLUTH — [IpeensHOe MepeBhINOTHEHNE [IeTNy. BapuaHThl ydera HEemOJIHBIX
3arpar juis noctpoenus mkain tuna AxByCzD.

[TpakTHdeckue ypoku TEOPUU U3MEPEHHM U OIBITA MIKATUPOBAHUS ISl Pa3pabOTIYNKOB H
nons3oBarenied CCIL.  Ilpumepsl HUCMONB30BaHUSA TEOPUU M3MEPEHUH B DKOHOMHUKE U
MeHeKMeHTE. Mcronb30BaTh 11 OJJUHAKOBBIE IIKAJIBI JIJIsl Pa3HBIX KaY€CTBEHHBIX MOKa3aTesei.

Tema 9. KoMIuiekCHbBIE U HUHTETPAJIbHBIEC OLICHKU.

KommiekcHpie  oueHku. TunuuHble — KIIOYEBBIE — TOKa3aTrelud  LIEHTpa  3arpar.
KBanmumerpuueckuii  monxox K MOCTPOEHUIO  IVIaBHOTO — KOMILJIEKCHOTO — TOKa3aTens
s dexTuBHOCTH TIeHTpa 3arpar. llone3Hbrii o0beM paboT. [IpuMeHeHHEe KBaTUMETPUUYECKOTO
MoJxXoAa K TOCTPOCHHIO TIIABHOTO KOMIUIEKCHOTO ToKasareis 3(dexkTuBHOCTH (PrHAHCOBOM
ciryk0b1, IT-ciry>x0b1, IOpHINYECKOTO OT/AENA, CKJIAJACKOW U TPAaHCIOPTHOH ciyx0. JlocTonHCTBa
Y HEJIOCTaTKH KOMIUIEKCHOTO Moka3aress 3(h()eKTHBHOCTH.

WNurerpanbubie ouenku. OOmactb npumeHeHus. [Ipumep: KauecTBO JKM3HU M €ro
MEKCTPAHOBBIE CpaBHEHHs ¢ Tomoliblo uHIAekca HDI. MHorokputepualibHble pELICHHUS.
Lenenonaranue, KpuUTepuHM, TOKA3aTe€Id M OLEHKU B 3ajJadyax MPUHATHS pEHICHUH.
CtpykrypupoBaHue 1eiell u QopMHUpOBaHHE KPHUTEPUEB B 3a/Jadyax CTpaTeruyeckoro
yrpapneHus. [ToHsSTHS 1enw, moka3arens W KpuTepus. TpeOoBaHHS K KpUTEPHsIM B 3aadax
CTpaTeruyeckoro ympasieHus. Mertoauka ¢opmMupoBaHusi Habopa KpUTEpHEeB B 3ajadax
IIPUHSATUS PELICHUMN.

[IpunsTue peuennit npu MHOTUX Kputepusx. [IpuHsiTHe pereHuii Ha OCHOBE MOMapHOTO
CpaBHEHHs anbTepHATUB. l[Ipobnema ompeneneHUs HAWIYUYIIer0 BapHaHTa pEIIeHUs TNpu
HAJIMYUU HECKOJbKUX KpuTepueB. [lOHATHUS MakOpaHThl M MaKCHMaJbHOTO JJIEMEHTa IO
OounapHomy otHomieHuto. [lonstus 3ddhekTuBHOCTH. METOIBI IPUHSTHS PEIICHUN TP MHOTHX
KPUTEPUAX: KIacCUPUKAIIHSL.

®opMBbI TEKYLIET0 KOHTPOJISA M TPOMEKYTOYHOM aTTecTalluM:
B xone peamm3zanuu aucuMIUinHbl «COaJIlaHCHUPOBAHHASI CHUCTeMAa MOKAa3aTesied M

KJII0YeBble HHAUKATOPbI PA3BHTHS» MCHOJB3YIOTCH CleAyIIHe MeTOAbl TeKYIIero
KOHTPOJISl yCIIeBAEMOCTH 00y4aroIIuXCs:

IIpenmer CCII u ee ucropust

Ompoc




Crpykrypa CCII

Ompoc
C6anaHCUpPOBaHHOCTD TectupoBanue
COanancupoBaHHbIE CUCTEMBI YIPABICHYECKOTO
yaera Ompoc
Co6amancupoBanHas cucrema MmotuBarmu (CCM) Ormpoc
Teopus usmepeHui ITpoexT
I[Moxazatenu TectupoBanue
O1LIeHKH U OLICHOYHBIE IIKAJIBI Tectuposanue
KommnnekcHble U UHTErpanbHbIE OLCHKU TectupoBanue

IIpomMe:xxyTouyHas aTTecTallus NPOBOAUTCHA B hopMe 3a4eTa.
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