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Ieab ocBoeHUs 1M CUMIIJIMHBI:

CdopmupoBars KOMIIETEHITUU

- [IK-1 Brnanenue HaBbIKaMH UCMOJIB30BAHUSI OCHOBHBIX TEOPHII MOTHBAIIMH, JINJIEPCTBA
Y BJIACTU JIJISl PEIICHMS] CTPATETUYECKUX U ONEPATUBHBIX YIPABIECHUYECKUX 3a/lay, a TakxKe s
OpraHM3alMy TPYIIOBOM paboOThl Ha OCHOBE 3HAHHUS MPOIECCOB TIPYNIOBOW TUHAMHUKU U
MPUHIIATIOB (POPMUPOBAHUS KOMAH]IbI, YMEHHE MPOBOJUTH AYAUT YEIOBEUECKHX PECypCOB U
OCYIIECTBIISITH AUATHOCTUKY OPTaHU3AIMOHHOMN KYJIbTYpHI

- 1IK-2 BrnageHnue pa3nu4yHbIMH CHOCOOAMH pa3pelieHus] KOH(QIUKTHBIX CUTYalMid Mpu
MPOEKTUPOBAHUU MEKIMYHOCTHBIX, IPYNIOBBIX U OPraHU3alMOHHBIX KOMMYHUKALIUN Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTUM YIIPABJICHUS IIEPCOHATIOM, B TOM YHUCJIE B MEXKYJIBTYPHOU cpefie.

- OIIK-4 CriocoOHOCTh OCYIIECTBIATH JEIOBOE OOIIEHUE M IMyOJIMYHBIC BBICTYIUICHHS,
BECTU IMI€PErOBOPHI, COBELIAHUS, OCYUIECTBJIATH JEJIOBYIO TMEPENUCKY U TOJAJIEPKUBATh
3IEKTPOHHbIE KOMMYHHUKAIIUH

Ilnan kypca:

Tewma 1. CymHOCTb yrpaBiieHuUs YEI0BEUECKUMHU peCcypcamu
Opontonuss GOpM COBMECTHOM N1€ATENbHOCTH M CTAHOBJICHHWE KaJpOBOTO MEHEKMEHTA.
VYrpaBneHue 4eloBEYECKUMHU PECypcaMHu B CHUCTEME COBPEMEHHOI0 MEHeIKMeHTa. KalpoBslii
MEHEP)KMEHT: OT yIpaBJIeHHs MIEPCOHATIOM K YIPaBIECHUIO YeJIOBEUECKHUMH PECYPCAMH.

Tema 2. Cucrema ynpaBieHus YETIOBEUECKUMH PECYpCaMu
@DakTophl, BIUAIONIME HA CTPYKTYpy OpraHU3allUd U WX BIMSHHE HAa CUCTEMY YIpPAaBIICHUS
4eloBeYeCKUMH pecypcamu. [loHSATHE TpPyAOBOTO MOTEHIMAda pa0OTHHKA B OpraHHU3aIUU.
Komnonentsl TpymoBoro mnoteHuuana. I[lokazaTtenn u XapakTepuCTHKa COCTOSHUS U
UCIIOJIb30BAHUSA  TPYJOBOTO TMOTEHIMAJla B  OpPraHU3alMHd, BO3MOXHOCTH  IOJy4YEHUS
WHTETpaJIbHON OIeHKU. [IpuMeHeHne pe3ynbTaToB aHalM3a JJIS BBIOOpAa HaIpaBlIeHUH U
METO0B pabOThI IEPCOHAA.

Tema 3. KagpoBoe miiaHupoBaHKHe B OpraHU3aIluu
KanpoBas mnonutuka u crpaTerus yrpapieHuUs opranuzanueid. Crparerusi ymnpaBlIeHHs
MEPCOHAJIOM, KaK 3JIEMEHT CTpaTernu ynpasiieHus: opranuzanueii. Kagposoe mianupoBanue Kak
COCTaBHAas 4acTh IUIAHUPOBAHHUS B OPTaHM3AIMHM U KaK HEOOXOIUMOE YCIOBHE pealln3aluu
KaapoBoi monuTHkU. llenu, 3amaun U CymHOCTh. YPOBHM IUIAHUPOBAHHUA: CTpaTErHYecKoe,
TaKTH4ecKoe U orneparuBHoe. CyIIHOCTh U 3aJja4M CTPATErMueCcKoro MjaHupOBaHUs MepcoHaa.
Knaccudukanus hakropoB, BAUSIOMIMX Ha CTpATETHYECKOE IIAaHUPOBAHHE.

Tewma 4. Haiim u oTO0p nepcoHaia B OpraHu3aiuio
Br16op opranumzamnueil monuTuku HaiiMa. OCHOBHBIE HMCTOYHUKH (BHEIIHWE W BHYTPEHHHUE)
(dbopMUpOBaHUS MTEPCOHANA U UX CPABHUTEIbHASI XaPAKTEPUCTUKA. AKTUBHBIC U MTACCUBHBIC ITYTH
MOKPBITUSL  JIONOJHUTENbHON moTpeOHOocTH B mepcoHane. CoxaepkaHue W TPYNIHUPOBKA
KpUTEpHUEB U TMOKaszareneil orbopa paboTHUKOB. [loHSATHE M OCHOBHBIE 3amauu OTOOpa
KaHauaatoB. [locnenoBaTebHOCTH ASUCTBUI TTPH OTOOpE MPETEHACHTOB Ha pabouee MecTo.

Tema 5. TpynoBas agantaiust pabOTHHUKOB



[TonsiTHE M CYIIHOCTH COLMAJIN3ALMNA TPYAOBOM afantauuu. Buasl connanusanuy ajantanuy, ee
CTPYKTypa: TCUXO(pU3NOJIOTHYECKasl, NPOQPecCHOoHaNIbHAsA, COLMATBHO-TICUXOIOTUYECKas,
opranmsanuonHasd. Cragum agantanuyd. DaxTopel TPYAOBOM ajanTaluu: JINYHOCTHBIE U
npou3BOICTBEHHBIE. [IporpamMMel aganrtanui pabOTHUKOB HA IPEANPUATHH.

Tema 6. Ypasnenue mpoheccCHoHATLHO- TOJKHOCTHBIM IPOJIBUKEHUEM TIepcoHana

[lonatue M OCHOBHBIE BHJBI MPO(ECCHOHATBLHO-AODKHOCTHBIX IE€PEMEIIeHUH PaOOTHUKOB.
[TonsaTHe «poTauus» KaapoB. XapaKTEPUCTHKA CHCTEMBI HPOQPECCHOHATBHO-I0KHOCTHBIX
nepemenieHunit paboTHuKoB. [I1aHnpoBaHue NMPOJABIKEHHS MTEpCOHAIA.
Kanpogsrii pe3eps, ero HazHaueHue. [[puHITUIIBI pabOTHI ¢ KaJAPOBBIM pe3epBoM. DopMUpoBaHUE
KaJpOBOIO  pe3epBa:  ONpENEIeHHE  KIIOYEBBIX  JOJDKHOCTEH  (CTPYKTyphbl) pe3epsa,
KOJINYECTBEHHOT'O COCTaBa, BHIOOP KPUTEPUEB 3auUUCICHUS B pe3epB U METOJOB HMX OLECHKH.
[MonroroBka pesepBa. Ilmanbl WHAMBHAYanbHOTO pa3BUTHA. OlEeHKa pPabOTBI C KaJpPOBBIM
pE3EPBOM.

Tema 7. OGy4eHue, nepernoAroToBKa 1 MOBHIIIEHNE KBATU(PUKAIMN TTepcoHala
CyIHOCTh CUCTEMBI HENPEPBIBHOTO O0Y4EHHUs MepcoHana. XapaKTepUCTUKA JesTeIbHOCTH
CIIy’)K0 10 OpraHM3alMy ¥ MJIAaHUPOBAHUIO HETPEPHIBHOTO OOYYEHHUS: y4YeT U aHalIM3 COCTaBa
KaJpoOB, aTTECTaIus, OIEHKa YypOBHA OOydYeHHs, OICHKa MNpodecCHoHaNIN3Ma, BBIOOD
IICUXOJIOTMYECKOTO  MCCJIEIOBaHMs,  OKOHOMHMYECKME  OLEHKU. llenn  moaroroBkH,
NEepenoArOTOBKY U MOBBILIEHUS KBaTH(PUKALUN TIEpCOHAIA.

Tema 8. Arrecranus U Aen0Basi OLIEHKA COTPYAHUKOB
CymHocTs, 1enu, pyHKIUN JeT0BOM OLEHKH COTPYAHUKOB M UCIOJIb30BaHUE €€ Pe3yIbTaTOB B
NPaKTUYECKON JEATENbHOCTH. YCIOBHS (POPMUPOBAHUS CHCTEMBI OIICHKH COTpPYIHHKOB.
[Tponetypa nenoBoii oneHKu. BeiOop kpUTEpHeB OLIEHKU: pe3yabTaTUBHOCTh TPY/a, IIOKA3aTeIH
npoeCCHOHATBHOTO TOBEICHUS, JENOBbIE W JIMYHOCTHBIE KadecTBAa. MeTOoIbl HM3MepeHHs
KPUTEPUEB OLEHKH: IIKAJIMPOBAHUSA, YIIOPSIAOYCHHBIX PAHIOB, AJIbTEPHATUBHBIX XapAKTEPUCTUK,
HKCIEPTHOTO OIPOCa, METOJ OLIEHKH IMOCPEACTBOM YCTAaHOBKHM Iened. KoMIiuiekcHas oleHka
KauecTBa paOOTHI.

Tema 9. Ouenka 3(h(heKTUBHOCTU MTPOEKTOB COBEPILICHCTBOBAHUS CHCTEMBI YIIPaBICHUS
YeJIOBEYECKUMH PECYypPCaMu
XapakTepucTUKa HKOHOMHYECKOM M  COIHMambHOW 3((EKTUBHOCTH COBEPIICHCTBOBAHHUS
YIPAaBIEHUS MEPCOHAIOM. AHAIN3 CYHIECTBYIOIIUX MOAXO0A0B K U3MEPEHUIO JKOHOMHUYECKON H
COLMAIBbHON A (PEKTUBHOCTH YIPABICHUS TIEPCOHAIIOM.

®opMBbI TEKYLIET0 KOHTPOJISAA M IPOMEKYTOYHOM aTTecTaAlluM:

B xoage peanmzanmum AMCUMIUVIMHBI YIIpaBjieHHMEe YeJI0BeYeCKHMH pecypcamMu
HCIOJIB3YIOTCS CJIeAYIolHe MeTO/Ibl TEKYIIero KOHTPOJIS U yCIIeBAeMOCTH 00y4YalOLIUXC:

— [P MPOBEJICHUHU 3aHATUH JICKIIMOHHOTO THIA: OMPOC, 3CCE
— IIpY IPOBEJICHNH 3aHATUHN TpakTHdeckoro tumna: noknan ([oxn.), JlenoBas urpa, Keic.

IIpomeskyTOUYHAS aTTecTANMS IPOBOAUTCH B (popMe: IK3aMeH.
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1. Becuun B.P. VYnpaBieHue 4YeI0BEYECKUMU pecypcaMu: TEOpUsl W TMPAKTHKA.
YueOHuK M.: IIpocmekt, 2016. — 688 c. U3narensctBo Jlans - Lan Publishing (3xonomuka
1 MeHeKMeHT - Economics and Management)

2. [etineka A.B. VYmnpaBiieHHe 4YelIOBEUECKUMHU pecypcaMu [DIEeKTpOHHBIM pecypc]:
yaeOHuK asa 6akanaBpoB/ A.B. JleitHeka, B.A. becmmanbko— DJI€KTPOH. TEKCTOBBIE JTaHHBIC.—
M.: Hamxkos u K, 2016.— 389 c¢c.— Pexum nocryna: http://www.iprbookshop.ru/24835.html.—

2




OBC «IPRbooksy

3. Macnosa B.M. VYnpaBieHrue NepcoHaNIoOM: YIeOHUK U TPAKTUKYM JUIS
aKaJeMHYecKoro OaxkanaBpuaTa M.: FOpaiit, 2016. — 492 c. UznarensctBo Jlane - Lan
Publishing (DxonomMuka u meHe ukMeHT - Economics and Management)




	В ходе реализации дисциплины Управление человеческими ресурсами используются следующие методы текущего контроля и успеваемости обучающихся: 

	Промежуточная аттестация проводится в форме: экзамен.
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