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CdopmupoBars KOMIIETEHITUU
- [IK-12 YMeHue opraHu3oBaTh W MOJJIEPKUBATH CBA3U C JEJIOBBIMU MapTHEPAMHM, UCIOIb3Ys
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ILn1an kypca:

Tema 1. Begenue B mpeameT OU3HEC-ITHKU

Kakx cnegyer wusyuatre »stuky? Mogens 3PUTEJIA u wmomens WMI'POKA. Akt
KOMMYHHUKAIIMM KaK TPaH3aKLWs U TEOpHUsl SKBHBAJIEHTHOTO M HEIKBHBaJIEHTHOro oomeHna. Kak
CBSI3aHBI MTOHATHUS YTUKU U MOJIETb CIIPABEITUBON CTOMMOCTH? BHYTpEHHss Je3UHTErpalus Kak
NPENITCTBUE yCIEeITHOMY BeAeHHIo OusHeca. Ilcuxomormueckue u Heipoduznonoruyeckue
IPUYMHBl BHYTpeHHEHW aesuHTerpauuu. Teopusa Muxaka Anuseca mocTpoeHUs KOPHOpPaTUBHON
KYJIBTYPbI B3aHMHOTO YBa)KE€HUS U JIOBEPHS.

Tema 2. Monens Law of Integrity Maiikna /[)xencena

JIBa mpuMepa BOMPOCOB B 00JaCTH OWM3HEC ATHUKM Ha CEePTU(HUKAIMOHHBIX dK3aMEHax
PMI (Project Management Institute) u ICFA (Institute of Chartered Financial Analysts). Uto
o0wveauHsieT MexayHapoaHbie mpodeccroHanbHble cTaHaapThl B o0iactu 3tuku? IlpaBunbHOE
NOHUMaHHUE TOHATUH Mopanb, >muka W 3akoHHocms. llemoctHocTh (Integrity) ommGo4yHO
NepeBOuMasi, KaK «UECTHOCTb» U «IOPAJOYHOCTHY. 3aKOH LEIOCTHOCTH, KaK OOBEKTHBHBIN
3aKOH MUpPO3/aHus. UTo 03Ha4aeT TEPMUH OHMOI02UYECKOEe CIe008AHUE 3AKOHY Yel0CmHOCmU?
IlennocTs manHoro ciosa. [IpaBuibHas GopMynupoBka 00s13aTEIBCTBA. 3aKOH IIEJIOCTHOCTH U
(GUIBTPBI BOCHIPHSTHS PEATBHOCTH YeJIoBeKOM. [IpuMephl HENMpaBWIBHOW TPAaKTOBKH 3aKOHA
LEJIOCTHOCTH.

Tema 3. ®uHaHCOBas 3TUKA U TeOpUs HYHKITMOHUPOBAHUS (PUHAHCOBBIX PHIHKOB.

[Mpuntuner agppexmusnocmu wu cnpasednueocmu GHYHKIUOHUPOBAHUS (UHAHCOBBIX
pbiHKOB. [loyemy 3Tu npuHLUIBI TpoTUBOpEYaT APYT Apyry? CBsi3b C T€OpUEH UTpP C HYJIEBOMH
cymmoit. KoHkypeHIMsT M HepaBHbIE BO3MOXXHOCTH B MOJy4deHHM uHbopManuu. Moryt nu
NPHUHIIUAIIEI 3TUYHOTO TOBEACHHWS Ha (PUHAHCOBBIX PBIHKAX OMHUPATHCS HCKIIOYUTEIHHO Ha
3akoHo/aTenbHble akThl? [loHsATHE GuaynMapHBIX OTHOIICHWH. DUHAHCOBBIC MUPAMHUIIBI KaK
npuMep HapyIIeHUs TNPUHOHUINOB (uaynuapHelx oTHomeHui. «[IpaBunbHas» cxema
(GYHKIIMOHUPOBAHHUS NHBECTHIIMOHHBIX (POH/IOB.

Tema 4. DTuyHOE MOBEEHUE YeNlOBEKa B OM3HEC-COOOIIECTBE ¢ OHTOJIOTHYECKON TOUKU
3peHusl.

Mopnens neATeIbHOCTH 4YelOBeKa B  OHTOJNOTMYECKOW mapamurme. [IpoGrema
UCIIONIb30BaHusl Iponuioro omeita. [louemy Oynyiee mpeBpamiaercs B MOAW(DUIMPOBAHHYIO
Bepcuto mpouuioro? Crpax, THEB — pe3yJbTaT ACSITENbHOCTH PENTHJIBHOIO MO3ra 4eJOBEKa.
Mopnens SCARF [IpBupa Poka conpoTHBIICHHS 4YeJIOBEKA OpPraHU3allMOHHBIM H3MEHEHUSM.



Ctpax ¥ THEB Kak JpaiiBepbl HEITUYHOIO W aMOPAIbHOIO TMOBeAeHHUs. B3aumoBnusHus
KOHTEKCTa, MbICIeOopM M JeHcTBUI. AKTyaqu3alisi BOBHE BHYTPEHHETO MHpa 4YelOBEKa.
[Tpupona BHYTpEHHETO Toj0ca KaK IPyHIIOBOr0, KOPMOPATUBHOTO, CEMEMHOIO M T.II. «IIIyMa.
«CrnpllIaHue» U «CllyllaHue». BHyTpeHHu# rojoc Kak ApaiBep HE3ITUYHOTO U aMOPalIbHOIO
noBeneHus. [lcuxonoruueckre NPOEKIMU, UX HMCTOKU, MPOUCXOXKACHHWE U POJb B KadyecTBe
JIpaiBEpOB HEITUYHOI'O U aMOpaIbHOro noseneHus. Ilepenoc u kourprepenoc. lloanuHHOCTE U
conuanbHbie posii. OTBETCTBEHHOCTh U TEOpHs JIoOKyca KoHTpoJia [xynuana Porrepa. I'uruena
OusHec-peun. IlpaBwibHOE TIOHMMaHME TEPMHMHOB: YTBEp)KIEHHE, TpUKa3, Mpockoa,
npuriameHue, aeknapanus. [louemy npu NpUHATHM pelIEHUE BaXHO HAaXOIUTHCS 30ech U
ceuyac? HenpaBUIbHOE OLIYIIEHUE BPEMEHH.

Tewma 5. bazoBbie mpuHIHNBI GUHAHCOBOW ATUKH

Obnactu mpumeHeHus: (GpUHAHCOBOM 3TuUKU. DUHAHCOBas ITHKAa KaK Pa3HOBHIHOCTh
npogheccuonanvroti  dtukn. OmnpeneneHue  MOIIEHHWYECTBA W MaxuHarui. Teopus
NPEJCTaBUTENICTBA M KOH(JIMKT «areHT-MpUHIUNam». YTo Takoe KOH(IMKT HHTEpecoB?
Konpaukt  wuHTEpecoB  Kak  pe3yidbTaT  MHOXKECTBEHHOCTH  COLHUAIbHBIX  POJIEH.
KondunenumansHocts. I[IpoGiieMbl MOpanbHOTO pHCKa M HEOJArompusiTHOIO BBIOOpA.
HecoBepiiencTBo Teopuu mpenctaBuTenbeTBa. (O0s3aTenbcTBA MO  PACKPBITUIO  CIy4yaeB
HEATUYHOT0, aMOPAJIbHOTO U IPOTUBO3aKOHHOTO ITOBEIACHHUS.

Tema 6. DTHYeCKUN KOJEKC WICHOB AMEPHKAHCKOTO HMHCTHTYTa TPO(ECCHOHATBHBIX
oyxrantepoB (AICPA)

PackpeiTe moHSATHS npogeccuonanvroe nosedernue. OO0sA3aTENBCTBA B 00JACTH
npoeCCHOHATIBHOTO TOBeACHUS. PacKpbiTHE TOHATUS CyoCceHue 6 unmepecax oduecmsa.
PackpeiTie TOHATUSA nOPsAOOUHOCMb U YeloCMHOCMb. PacKpbITHE TIOHSATHS 00beKmueHOCms U
He3a8ucuMocmy. PaCKpbITHE TOHATUS 00JJCHOe OmHoueHue. PacCKpbITHe IOHATUS Macuimab u
xapakmep yciuye.

Tema 7. Komekc 3TMKM U TpodecCHOHANBLHOTO TMOBEACHHUS WieHOB WHCTUTyTa
npoekTHoro ynpasienus (PMI)

CocraBisiomiue MOHATUS NPOpeccUOHATbHble 00a3amenbCmea: NpogheccuoHaIbHoe
noseoexue, OMHOWEHUS C KIUSHMAaAMU U pabomooamensimu, OMHOUEHUs ¢ NPOhecCUOHaNIbHbIM
coobwecmeom. ObOszarenscTBa mnepen PMI. Kak nganHbI cTaHAapT TpakTyeT IIOHSTHE
auyHocmuasn yerocmuocmv? ConelcTBUE COTPYIHUYECTBY U B3aUMONOHHMAHUIO MEXKIY
CTEHKXO0J1IepaMU IIPOEKTa.

Tema 8. Komekc stuku u CranmapTel mpodeccrmoHanbHOTO moBeneHus HHcTuTyTa
JUIIOMAPOBAaHHBIX (prHAHCOBBIX aHATUTUKOB (ICFA)

Crpykrypa Komekca stukum m CranmaptoB mupodeccronansHoro moseneHusi ICFA:
npogheccuonanvHoe nogedeHue, omuouleHue K npogheccuu u vimexaoujue 0013amenbcmad,
83AUMOOMHOWEHUs ¢ pabomodamenem U 8vlmeKarowue o6s3amenbcmed, 83aUMOOMHOUEHUS C
HaACMOoAWUMU U NOMEHYUANbHLIMU — KIUEHMAMU U eblmeKanwue  00a13amenbcmad,
83AUMOOMHOWEHUS. C  COOOWECMB8OM  UHBECMOPO8 U  8blmeKaloujue 006s3amenbCcmaa.
OO0s3aTenbcTBa MO TOJICPKAHUIO KOMIIETEHTHOCTU. [IpaBUIO  «OOJNBIIOrO TaNbla» -
pUMEHEHHE NMPUHIUIIOB 3TUKH, T100aIbHOTO U JIOKAJIbHOTO 3aKOHO/AaTeNbCTBa. YTO OTHOCHUTCS
K npodeccuoHanbHbIM TpocTynkam? Menkue MpaBoOHApYIIEHUS M UX TPAKTOBKA C MO3UIMNA
npodeccuoHalbHON 3TUKHU. 3amper Ha 1uiaruatr. MHpopMmupoBanue pabdotomatens o Koaekce
stk ¥ CraHmaprax npodeccuoHaIbHOro noBeneHus. Ilpeaensl BeleHUsT 4YacTHON MPaKTHKH.
PackppiTne wHbOpMaruu O KOH(JIMKTE HWHTEPECOB. Packpeitie wuHpopmanuu 0
JIOTIOJTHUTENBHBIX BO3HArpakaeHusx. OO0s3aHHOCTH pyKoBoauTens, uMeromiero auruiom CFA.
WHBECTUIIMOHHBIN MPOLIECC: pa3yMHOe OCHO8aHUe, MpebdOBaHUs K AHATUMUYECKUM OMm4émam,
He3a8ucUMocms U 00vekmueHocms. B3auMoaelcTBHE C KIMEHTaMH U (uaynuapHsie
oOs3aTenscTBa. PexomeHmanuu Mo MOPTQENbHOMY HWHBECTUPOBAHUIO: OCMOPONCHOCMb 8
onpedenenuu QuUOYYUAPHBLIX 005A3aMeNbCcme, MAmenbHblll AHAIU3 QUHAHCOB020 COCMOAHUSA
KAUeHMa, COOmeemcmeaue meKyuum ooCmosamenbcmeam Kiuenma, paziudue mexrcoy axmamu
u mHenuamu. YTo O03HAYaeT TEPMUH wecmHas coenka?! IIpUOpPUTETHI B COBEPIIEHUH OIEPALMM.
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Coxpanenue kKoHbUAEHIIHATLHOCTH. OmpeneneHue BUHBI TNPU  PACKPBITUM WHCAWIEPCKMA
uHpopManuu. 3amnpeT Ha HCKakKeHWe WHGoOpManuu. 3ampeT Ha WCIOJB30BAHHE 3aKPBITHIX
uHbOopMallMOHHBIX MaTepuanoB. [IpaBuna npesenrauuu ycuyr. Kak peximamupoBath TOT (GakT,
YTO HEKTO SIBJIsIETCS WieHOM UHCTUTYyTa CFA MM rOTOBUTCS UM CTaTh?

®opMBbI TEKYIIEro KOHTPOJISI H IPOMEKYTOUYHOMH ATTeCTAlMM:

B xoae peanu3anum JMCUMIVIMHBI MeXIyHApOAHBIE CTAHAAPTHI [A€J10BOH H
(puHAaHCOBOH JTHKH HMCHOJB3YIOTCH CJEIYIOIIMEe MeTOAbl TEKYIlero KOHTPOId H
yCIeBaeMOCTH 00y4YaloIMXcs:

— TIPY TIPOBEJICHUM 3aHATHH JCKIIMOHHOTO THIIA: OMPOC
— [P MPOBEJICHUH 3aHATUH pakTryeckoro tumna: scce (I), keic (K), rect (T), TBopueckoe
3ananue (T3)

3aueT MPOBOAUTCS ¢ MPUMEHEHUEM CJIEAYIOIIMX METOJ0B (CPeICTB): TECTHPOBAHUS
U pelieHrne MUHUKENHCOB
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