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Lleab ocBoeHUs IMCUMIJIMHBI:

CdhopmupoBaTh KOMIIETECHIIMIO B O0JACTH YMEHUSI IPUMEHITh OCHOBHBIE METO/IbI (PMHAHCOBOTO
MEHE/PKMEHTa Il OLEHKM AaKTUBOB, VIPaBICHUS OOOPOTHBIM KAalUTAJIOM, TNPUHATHS
WHBECTHLIMOHHBIX PEIICHUH, pelmeHuid 1o (UHAHCUPOBAHUIO, (OPMHUPOBAHUIO IUBUACHIHON
MOJUTUKU M CTPYKTYpbl Kamurtajga, B TOM YHCIE, MPU NPUHATHH PEIICHUN, CBS3aHHBIX C
OorcpanruiaM1 Ha MUPOBBIX PBIHKAX B YCIIOBUAX rno6ann3au1/11/1.

Ilnan kypca:



HanmenoBanne Tem
(pa3neion)

Conep:xanue TeM (pa3neioB)

TeopeTnyeckue
OCHOBbI
yrpaBJIeHUsI
MPOEKTaMH

VmpaBnenve mpoeKkTaMH — Kak
BAapUAHT YIpaBJICHHUSI.
XapaKkTEepUCTHKA BUAOB NESTEIbHOCTH, BXOASIIUX B
MOHSITHE «TPOEKT». OTIHUUTEIbHbIE YePThl TOHSITHS
«yIpaBJIeHUE MPOEKTAMU».

HWunumanus, [lnanuposanue, BeinosHeHHe npoekTa.
KonTtposp  mpoekTta.  3aBepmieHHe  MPOEKTA.
JKY3HEHHBI [HMKJ TPOEKTa: TOHSATHE W (pasbl.
@yHKUMK  ympaiieHHs1 TpoekToM. [lpouenypsl
MOATOTOBKH CTPATETHH MPOEKTA.

BsaumocBsizp  MHccHH, LEJeH, CUEHapHeB U
CTpaTEerui pa3BUTHS MPOSKTHOTO KOMILJIEKCA.

cnenupuyecKun

Metoauka ynpaBJieHHsI
NPOEKTaMH

[InaHupoBaHHe W  KOHTPOJIb B  MPOEKTHOM
MeHeIKMeHTe.  AHanu3  OOOOIEHHOW  CXEeMbI
mporecca  ymnpaBJ€HHSI HMCIOJHEHHEM  IPOEKTa.
Ynpasnenue HU3MEHEHUSIMH Kak nporecc
MPOTHO3UPOBAHUSI M TUIAHUPOBaHHUSI  OyayIIMX
nusmeHenu. Ilonstue usmenenun: ux Buabl. Habop
(popmasibHBIX TIpOLENYP, HEOOXOOUMBIX AJIsI OOIIEro
KOHTPOJISI U3MEHEHHUH.

CtpykTtypa Omomxkera. BsauMOCBs3bp MpoueccoB
TJTAHUPOBAHHUS U OI0IKETUPOBAHHUSI ITPOEKTA.

Irarbl
yrpaBJIeHHsI
MPOEKTaMH

nporecca

®opMHPOBaHHE 3aMbICJIA IPOEKTA.

Bomnpochl, pemaemsle B mpouecce pOpMHPOBAHHS
HMHBECTHUIIHOHHOTO 3amblciia MPOEKTA.
[TpenBapuTesbHast npopaboTKa LejeH 1 3aaad
npoekta. OCHOBHBIE XapaKTEPUCTHKH IPOEKTA.
CymnocTp nnanupoBanus. [IpoekTupoBanue Kak mno-
CTPOEHHE MOJENHN peanm3aluu MPOEKTA.
[1nanupoBaHue 3aTpaT: €r0 OCHOBHBIE KOMIIOHEHTBI.
JloxymeHTHpoBaHHe M1aHa npoekTa. [Ipencrasnenue
’KU3HEHHOTO [TMKJIA MIPOEKTa.

TaliM-MeHEIXKMEHT 11O
YIIPaBJIEHHIO
MPOEKTaMH

Bpemsi kak Kareropusi MpOeKTHOTO MEHEIKMEHTa.
CeTteBoe npeacTaBieHHEe MPOEKTa.

[IpaBuna mnocTpoeHusi ceteBor Mopnead. Pacuer
CETEBOU MOJIEJIH.

OrnpepnesieHHe KPUTHUECKOTO MY TH.

IMonnsbin, CBOOOTHBIH, HE3aBUCHMBIH H
rapaHTHPOBAHHBIA pe3epBbl BpeMeHH. CTyNeHYaThId
METO/I.

Hcnonb3oBanue 3aaepxex (Jaros).

KomOuHanusi otHomeHur 3aaepxkku. OrnpeneneHue
omepauui  IJIsi  COKpAIleHHs]  BPEMEHH  HX
BbINOJIHEHHUs1. OnpeesieHue MOHSITHSI «OTKJIOHEHHE .
Knaccudukanus nocneactsuit Y Benuuenue oOImero
CpOKa TMpOEKTa KaK MeTold. 3amMeHa NpPOAYyKTa.
Hckimouenue nmpoaykra.

Ynpasnenue KomaHIou

Knaccudukanysi THNOB KOMAaHOHOTO YTNpPaBJICHHSI.




®opMbl TEKYIIEr0 KOHTPOJIA U MPOMEKYTOYHOM ATTEeCTALUM:

B xome peammzanmu nucturummabl b1.B.OM.15 «Jlaboparopuss MeHEIKMEHTa: IMPOEKTHHIE
NMPAaKTUKW»  HUCHOJB3YIOTCS  CIEAYIOIIAE METOAbl TEKYIIEro KOHTPOJISI  yCIEBAEMOCTHU
00yJaroIIMXCsl:

— IIPY IPOBEACHUU 3aHATUN JIEKIIMOHHOIO TUIIA!
OpU  YTEHUHM JIEKIUHA HCIHONB3YyeTCs OObSACHUTENbHO-WIIIIOCTPATUBHBIM METOn C
JJIEMEHTaMU TPOOJIEMHOTO M3JIOKEeHUs1 y4deOHoW uH(popMaruu (MOHOJOTHYECKOH,
JTUAJIOTMYECKOM UITH 3BPUCTHYECKOIN);

— IIPY IPOBEACHUY 3aHATHN CEMHUHAPCKOI0 TUIA!
- TPYIIIOBOM IIPOEKT.

OK3aMeH MMPOBOAUTCA C IPUMCHCHHUECM CIICAYIOIUX MCTOJAOB: 3alllUTAa I'PYHIIOBOI'0 ITPOCKTA
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