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Ilan kypca:

HaumeHoBaHue TEM

Ne n/n
(pa3nmesioB)

Conep:xanue TeM (pa3jiesioB)

Tema 1 | Konnenryansnoe cogepkanue | CTpaTernueckue u OnepaTUBHBIE aCIIEKThI
HNOHATUS  MH(OPMAIMOHHBIN | HHPOPMALIMOHHOTO MEHEPKMEHTA. OcHoBHbIE
MEHEP)KMEHT onpezeneHus U noHatusa. O6acT U OCHOBHBIE 3a/1a4H

UHPOPMALMOHHOTO  MeHekMeHTa. CooTHoIlIeHue
uenen u 3agad MMM ¢ nemsimu 1 3ajaqyamMu ynpasJieHUS
OCHOBHOM JESATEIIBHOCTBIO HPEAIPUATHSL.
NupopMallnOHHBIH MEHEKMEHT KaK BayKHEHIIast
COCTaBJIAOLIAS CTpaTeruu ¢dbopmupoBaHus
KOHKYPEHTOCIIOCOOHOTO MPEANpPUSTHUSI.

Tema 2 | IlpuHUMITBI yIpaBieHust | YPOBHU, OOBEKTbl M CYOBEKThl HH()OPMAIMOHHOTO
nH(pOpMaLMOHHBIMU yrnpapieHus. TexHuueckas, TEXHOJOTru4yeckass M
pecypcamu UH(POPMALIMOHHBIE Cpelbl IIPEIIPUATHS.

[ToreHunanbHbIE noJIst TUISE MPUIIOKEHUS

nH(GOPMaIIMOHHOTO MeHeIKMeHTa. VHTerpupoBaHHas
MOJENb yIIPaBJICHUS NUM/NT. Opranuzanus
CTPaTEeru4ecKoro TUTAHUPOBAHUS pa3BUTHUSA
MHPOPMALMOHHBIX pecypcoB.  [IpaBoBbIE acTEKTHI
MHPOPMALIMOHHOTO MeHe[kMeHTa. [IpaBoBoe mone
MH(GOPMaLlMOHHOTO MeHeKMeHTa. OCHOBHbBIE 3aKOHBI
B chepe mHpopmaTuzanuu. OcoOEHHOCTH MPABOBOTO
pEryJIMpOBaHUs

Tema 3 |3amaun  UHPOPMALMOHHOTO
VIpaBICHUST U WX MECTO B
cucreMax

OcobenHoctu 00BEKTOB UHPOPMAIIMOHHOTO
ynpapneHus. UHQopMalMoHHBI MEHEIKMEHT U €ro
MECTO B CUCTeMax ynpasieHus. Llenb, 00beKThl u

IIPOLIECCHI MH(OPMALIMOHHOTO MEHEJKMEHTA.
XapakTtepucTuka HH(POPMAMOHHON CHCTEMBI Kak
oObekTa ynpasieHus. Bo3aMOXHOCTH MEHET)KMEHTa U
o0ecrieyeHHs KauecTBa MPOJYKLUHU, oOecreunBacMble
pa3BUTOU KOPIOPaTHBHOU nH(pOpMallMOHHON
CHUCTEMOM. Bremnuit u BHYTPCHHUH
nH)OpPMAIMOHHBIN ~ MEHEIKMEHT. BHemHuii u
BHYTpeHHUN notpedurens WUT-npoaykToB u yciyr.
®daxTopsl HH(OPMATHU3ALINHY, BbI3bIBAIOIINE U3MEHEHUS
B CIPpyKType M mnojguTuke Kommnanuu. IIponecc




Ne i/

HaunmeHnoBanue Tem
(pa3nesioB)

Conep:xanue TeM (pa3ieioB)

B3aMIMOJICHCTBUSI BHEIIHUX U BHYTPEHHUX (DaKTOPOB
passutHs kommanuu. Ctpykrypa cpeast UT/HC.

Tema 4

dopMupoBaHue
MH(POPMALIMOHHBIX PECYpCcoB
HNPEAIPUATUSL

CocTtaB WH(POPMAIIMOHHBIX PECYPCOB TPEIIPUSITHS.
[InanupoBanue MPOIECCOB " pecypcoB
uHpOpMaMOHHON cpeapl. DopMUpOBaHUE YCIyr B
nH(}OpMaAITMOHHOM cpene. Opranuzanust
B3aWMOJICVCTBUS MOJPA3ACICHUNA KOMIIAHUU C LEIBIO
ONTUMU3AIMK  HMCIOJb30BaHUS  WH(OOPMAITMOHHBIX
pecypcoB. Opranu3zanuoHHbIe CTPYKTYpPbI
nH(OpMaAITMOHHOM cpenbl NPEAPUATHS.
dopMUpOBaHUE  OpPraHU3ALMOHHBIX  CTPYKTYp B
obnactu nH(popMaTH3AIIH. [TpunIMTIBI
dopmuposanuss UT/UC noapasieneHuii npeanpusTus.
Anamu3 nearenbHoctH  WT-noapazneneHuit u  uX
BIIMSIHUSI HAa OCHOBHYIO JICSITEIIBHOCTH IMPEIITPHUSITHS.
3auHTEpECOBAHHBIE TPYIIIbI, OT KOTOPBIX 3aBUCUT
MIPUHSATHE PEIICHU B JIeJI€ UCTIOIB30BaHUS U PA3BUTHUS
HT.

Tema 5

dopmMupoBaHue MOZEIIEN
npoektuposanus UC.

VYcnoBus miig Havana MpoeKTupoBaHMsl. OTKpBITHIE
cucteMbl, mnpodua  HUHGOPMAIMOHHBIX  CHUCTEM,
MEXIyHapOAHbIE CTAaHAAPThl MOCTPOEHHUS OTKPBITHIX
cucreM. Ompenenenue npodwis HHGPOPMALMOHHON
CHUCTEMBI. Mopeinb [IPOCKTUPOBAHUSA nc.
PenHxuHUpUHT OHU3HEC-TIPOLIECCOB KaK HEOOXO0JUMOoe
yCJIOBHE YCIENIHON pa3paboTku u BHeApeHus UT/NC-
TexHosoruil.  ba3oBble  mpaBuia  MpOBEACHUS
peumkuHupuHra. CxemMa peuHXUHHpUHra Ou3Hec-
nporecca. OtoOpaxkeHHEe M MOJIIUPOBaHUE OH3HEC-
npoiieccoB. ba3zoBeie nmonoxenus: merogonoruu IDEF.
[Tpumeps! pynkunoHanbHbIX Mozenei "Kak ects" "Kax
oyznet". Ilpunuunel npoextuposanusa VC, ynpasienue
IIPOEKTUPOBAHUEM.  METOJOJIOTHYECKUE  OCHOBBI
IIPOEKTUPOBAHUS MH(GOPMaLIMOHHBIX CUCTEM
opranuzanuii Ha 0a3ze CHCTEMbl pa3BHUBAIOLINXCS
CTaTUYECKUX U JUHAMUYECKUX MHTEIEKTyalbHbIX
mojenelt. AHanu3 3¢ peKTHBHOCTH MHPOPMALIMOHHBIX
MIPOEKTOB. [TpuHIMIIBI MIPOEKTHPOBAHMUS
uHpopManMOHHON  cucteMbl. OCHOBHBIE  3Talbl
sku3HeHHoro 1ukia UC. Cranguu mocTpoeHus: MOAeTr
MH(POPMALIMOHHOIN CHUCTEMBl. YIpaBiIeHHUE NMPOEKTaMHU
nH(pOopMaTu3aluu

Tema 6

CASE-TexHoJIOTHH aHaIH3a U
MIPOSKTHPOBAHHUS CHCTEMBI
yIpaBIeHUS
MH(OPMaLOHHBIMU
MMOJICUCTEMaMHU

CASE-texHosoruu ananuza u mnpoektupoBanus MC.
OcHOBHBICE BHUABI W TIOCJIEIOBATEIBHOCTH PadOT,
peKOMEHAyeMble  TNPH  IMOCTPOSHHUHM  JIOTHYECKHX
Mojielielt mpenMeTHoW oOmactm B pamkax CASE-
TEXHOJIOTUM  aHajiM3a  CUCTEMbl  YMpaBJICHUS
npennpustaeM. [lapagurma u goctomnctBa CASE-
cpencTB. YcioBus ans ycnemHoro BHeapenuss CASE-

cpenctB.  OCHOBHbIE ~ MPUHLIMIBI U OOmIMe
pexoMeHnaanuu no BHeapeHuto C u BBIOOPY TOTOBBIX
penieHui. OcHoOBHBIE ¢azbl BHEAPECHUS

UHPOpPMALMOHHON cucTteMbl. KpuTuuecku BakHbIE
daktopbl A BHeapeHus. DyHKIMOHAJIbHBIE chepsl
BHeapeHus wmoaynend MC. CooTHoueHue pa3MepoB




Ne i/

HaunmeHnoBanue Tem
(pa3nesioB)

Conep:xanue TeM (pa3ieioB)

ousHeca 1 Tuna uaTerpupoBanHoi MC. Ouenka puckos
IPU UCIOJb30BAHUU CAMOCTOSITEIILHO Pa3pabOTaHHbIX
Y FOTOBBIX pelIeHU. Buibl BHEApEHUS, COOTHOLIEHUE
3aTpaTr U CTOUMOCTHBbIE OLleHKU. OCcOOeHHOCTH BbIOOpa
rotoBeix ERP-pemenuii. OOmme pekoMeHIAuu |
OCHOBHBIC NPHUHLHUIIBI BbIOOpa. ['J1aBHBIE TEXHHUECKUE
tpeboBanust kK ERP-cucteme.

Tema 7

OKOHOMUYECKHE
nHpOpMAaTHU3ALINH.

ACIICKTHI

[Toxazatemn  sddexTuBHOCTH
TIPEITPHUSITHSL. AHnanu3 3arpar B chepe
uHbpopMaTuzauud.  AHaIW3 U IUIAHUPOBAHHE
1eHooOpazoBanus. CTOMMOCTh CONPOBOXKICHUS H
pazButusi KMC. ®opmupoBaHue CTPYKTYpbl IIEHBI Ha
nH(GOPMaIMOHHBIC CPEJICTBA U YCIIYTH.

uH(bOopMaTU3aluu

Tema 8

VipasieHue HIEPCOHAJIOM,
MOJArOTOBKA W OOyd4eHue
KaJIpOB MPEAIIPUSTUS B cdhepe
HUT/MC.

OcoOeHHOCTH yINpaBJIEHUs IIEpCOHAIOM B cdepe
uHpopMatuzanuu. Opranusannonsoe nosenenue NUT-
MEHEeIKepa. Heo6xoaumocts U3MEHEHHUS
KOJUICKTUBHOM  IICHXOJIOTMM M KOPIOpPaTUBHOMU
KYJIBTYpBI B IIpoliecce HH(pOpMaTU3aLMU IPEATIPHUSITHUS.
Opranuzanus IIOATOTOBKH u ITOBBIIICHUS
KBAJM(HUKALMK NEPCOHAIA.

(I)OprI TEKYIIEro KOHTPOJA 1 HpOMCDICYTO‘lHOi/'I aTTeCTalluu.

B xoxe peanuzanuy JUCHUATIMHBI HCIIOIB3YIOTCS CIECAYIOIIME METOIbI TEKYIIETr0 KOHTPOJIS U
yCIIEBa€MOCTH 00YYarOLIUXCA:
— IIPY IPOBEJICHUN IIPAKTUYECKUX 3AHATUI. JUCKYCCHS, JOMAILHEE 3a/laHUE.

- IIpY KOHTPOJIE PEe3yJbTaTOB CaMOCTOSATENILHOW paOOThl CTYJEHTOB: KOJIJIOKBHYM, JOMAlllHEe

3aaHuc.

HpOMe)KYTOLIHaH aTTeCTanusa B 6 CEMECTPEC NPOBOAUTCA B Q)opMe OK3aMCHa.
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