AHHOTAIIAA PABOYEHA ITPOTPAMMBI JJUCIHUILINHBI

b1.B.O/1.1 OcHoBBI NIPUHATHS YIIPABJEHYECKUX pPeleHu i

ABTOp: BepOenxmii A. /1.

Kon u HanmeHoBaHue HanpaBJieHUst oaAroToBku, npoguis: 38.03.02 MeHe:KMeHT
Kpanupukanus (crenennb) BLINYCKHUKA. DaKaJaBp

®opma o0yueHHsI: OUHASA

Lesab ocBoOeHHsT AMCHUTIIHHBI:
CdhopmupoBars KOMIETEHIMIO B 00JaCTH MEHEIPKMEHTA W IPUHATHS YIPaBICHYECKHX
peleHuit

IL1an Kypca:
Tema 1. CymHOCTb, IpUpPOa Mpolecca NPUHIATHS U KJIacCU(PUKAIUS YIIPABICHYECKUX PEIICHHM
Omnpenenenus cymHocty YP. OcHoBHbIe HayuHble noaxosl. IIpupona npouecca npunstus YP.
Knaccudukanus ynpasneHnueckux npoosiaem u tunonorus YP. TpeboBanus k YP.

Tema 2. Ananu3 ¢axTOpOB, BIUSIONIMX HA MPOLECC MPUHATHS M peaan3alliy yIPaBICHYECKOrO
pelIeHus

JBe rpynmnsl paxTopoB. dakTopbl pazpabOTKH: LEIH, 3aKOHbI YIIPABISIEMONW CUCTEMBbI, METO/IUKA
paspabotku YP, opranuzanuonssle (akTtopsl, HH(pOPMALUMOHHBIE (AKTOPbI, CYOBEKTHBHBIE
dakTopsl oneHok. DakTOppl peanH3alMU: BPEMEHHOW (AaKTOp, KAAPOBBI MOTEHIHUA,
COLIMOIICUXOJIOTUYECKUI KIIMMAT, MEXaHU3MBbI YIIPABJICHUs], COCTOSIHUE YIIPaBIIEMON CUCTEMBI,
JIMYHOCTHO-/IEJIOBBIE KaYE€CTBA PYKOBOJUTEIIS.

Tema 3. ®opMbl M IPUHIHIIEI IPUHATHS YIIPABICHYECKOTO PEIICHUS

WNunuBuayanibHOe W KOJUIEKTMBHOE pemieHue. CHTyallMOHHBIH MOAXOJ K BbIOOPY (HOpMBI
npusatust YP.  MortuBanus npusatus peweHuil. CyIIHOCTh NPUHLMIIOB HOpUHATUS YP:
enMHorIacks, OOJIBIIMHCTBA, MUHUMHU3ALMU PAa3HOIIIACHA, COITIACOBAHUS.

Tema 4. Pa360op 6a30BbIX MOJIe€#, UCIOJIB3YIOIUXCS JUISl IPUHATUS YIPaBICHUYECKOIO PEIIeHUs
MonenupoBanue. HeoOxonumocTs pa3paboTku mozenei. Buabl Moneneil, npuMeHsIeMbIX MpU
NPUHSATHHN pEIIeHUs. AHAIOTOBBIE MOzenH. JKecTkre W MATKHE CHCTEMBI NPH MOJEITHPOBAHUH.
OO6umii 0630p Maremaruueckux mozeneil. [Ipouecc nocrpoenus moaenu. Ilpumenenue moaemnu.
O0630p 00mKX MOJENeH, MPUMEHSEMBIX B yIPaBICHUU: TEOPHS UTP, MOJEIb OYEPEAH, MOIEIb
yIpaBJIeHUs 3armacaMy, MOAEIN JMHEHHOTO M HEJIMHEHHOTo mporpaMMupoBanus. iIMUTalmoHHoe
MOZETUPOBaHNE. DKOHOMUYECKUN aHATTN3 CUTYallUH.

Tema 5. OcHOBHBIE METO/IbI NPUHATHUS YIIPABICHYECKOTO PEIIEHUs

MeTtoasl npuHATUS pelieHus. MeTosl MHOTOKpUTEpHalIbHOrO BbIOOpa. I'padoananurnueckuii
METO]I, «IUIaTeKHasi MaTpHIa», «MaTpULla PaBHOLIGHHOTO0 0OMeHa», «aepeBo pemeHuii». Jloruka
IIPOCTBIX PEIICHUM.

Tema 6. DPPEeKTHBHOCTE YIIPABIEHYECKOTO PEIICHUS. YIIPABICHHE KAYECTBOM.

O6mee mousTHe 00 »ddektuBHOCTH. DPdexTuBHOE pemieHue. JlomycTuMoe pelieHue.
[TpaBunbHOE permenne. OrpanudeHus: d3QekTuBHOCTH. KOHTPOIb 32 BBITIOJTHEHUEM PEIICHHUS.
[Tpo6Gnembl 06paTHOI CBsI3M U MH(POPMALMOHHBIX OapbepoB. OOIIue npeacTaBiIeHus 00 OIeHKe
KauecTBa. MeEXTyHapOIHBIE CUCTEMbI OIEHKH KadecTBa B yHpaBieHHH. KadecTBO pemieHwHs:
npolieccyaabHble U PE3YIbTUPYIONINE KPUTEPHH.

®opMBbI TEKYLIET0 KOHTPOJISAA M IPOMEKYTOYHOM aTTecTalluH:
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DK3aMeH, KypcoBas padoTa

OcHoBHas JuTeparypa:
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OpnoB A.W. Teopus npuHsaTus pemeHuit: YueoHuk. M.:Dx3amen.,2006.

Paspabotka ynpaBienueckux pemrenuii: Yueouux/ moxa pen. fO. I'. Yuutens, A. U.
Tepnooii, K. U. Tepnosoii. — 2-e uzn., nepepad. u gon. — M.: KOHUTU-JAHA, 2007.
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