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Leab ocBOeHHS TUCHUILIUHBI: CPOPMUPOBATH CIOCOOHOCTH UCIIOJIB30BATh a/IEKBATHBIE METO/IbI
MPOSKTUPOBAHUS U YIIPABICHUS IMPOCKTAMH, B TOM YHCIIEe CIIOCOOBI opranu3anuu dhHeKTHBHON
paboThl MPOEKTHOI KOMAaH/IbI

Iliian kypca:

HaumeHoBaHune TeM

Ne n/n (pasaenon) Conep:xanue TeM (pa3jiesioB)

Temal | Texnonmoruu Oco0eHHOCTH COBPEMEHHOT'O MEHEKMEHTA.
cOaaHCUPOBAaHHOIO CbanancupoBaHHOCTb ynpasieHus. Kpurepuu u
ynpasienus. Haznauenne nokaszarenu. MecTo u posib OM3HeC-TUIaHUPOBAHUS
Ou3Hec-IIIaHA. B COBPEMEHHOM MEHEJKMEHTE. TeXHOIOTUH

cOaJITaHCUPOBAHHOTO YIPABJICHUSI.

Tema 2 | OCHOBBI IPOEKTHOTO Ienu 1 3a1a41 IPOEKTHOI'O MEHEIKMEHTA.
MEHEKMEHTA. Wnentudukanys mpoeKToB. YYaCTHUKH MPOEKTa U

uX uHTepechl. MeToaonorus pa3paboTKku
WHBECTUIIMOHHBIX ITPOEKTOB.

Tema 3 | Maket OusHec-tutana. Pestome | [IpaBuna paspabortku 6usHec-tuiana. Coctas u

U TIpaBUJIa €ro pa3paboTKH. CTPYKTypa OM3Hec-Tu1aHa. THIOBbIe OIIMOKH B
nporuecce On3Hec-000CHOBaHUS MPoeKTa. MecTo u
poJb pe3toMe B Ou3HeC-000CHOBAaHUM
MHBECTUIIMOHHBIX MPOeKTOB. KitoueBbie pakTopbl
ycrexa U MX OTPaKEHHE B pe3IOMe.

Tema 4 | OcobeHHOCTH OU3HEC-CPEIBI. Buewnsis 6usHec-cpena U (pakTopsl, BIMSIONINE HA
Paznen mapketunra B OusHec- npoekT. OLeHKa CUIIbHBIX U CIIA0bIX CTOPOH
IIJIaHE. ousHeca. Ctaguu pa3BuTHs Ou3Heca U GUPMBI.
MapKeTHHIOBBIE NCCIIEI0BAaHUS HA Pa3INYHbIX
CTa/IusX.
Tema 5 | Ilpon3BoACTBEHHBIH MJIaH — OpranuzanmonHas popma U SJKOHOMUYECKas
paszzaen Ou3Hec-IJIaHa. OLIEHKA IIPOU3BOJACTBEHHOIO MIPOLECC, COITIACHO

WHBECTUIIMOHHOMY MPOEKTY. OCHOBHBIC JIEMEHTHI
yYHrpaBJIC€HUA TPOU3BOJCTBCHHBIM ITPOLIECCOM.
PecypcHoe obecrnieyeHne Mpon3BOICTBEHHOTO

nporiecca.
Tema 6 | OpraHu3arMOHHBIN IJIaH — Mogpenb ynpaBieHHUsI TPOSKTOM B €€ 000CHOBAHHE.
pa3zen Ou3Hec IjaHa. D¢ dexTuBHas KoMaHaa mpoekToM. OcobeHHOCTH
YIIPaBJICHUS TIEPCOHAIIOM TPOCKTA.
Tema 7 | Pucku OnM3HEC-IPOEKTOB U UX Wnentudukaius puckoB B mpoiiecce OuzHec-
OTpa)KeHHE B OM3HEC-TIaHE. rutanupoBanwus. [Ipenynpexaenne puckoB u

¢dopmupoBanue pe3epBoB. CTpaxoBaHUE PHUCKOB.
OKOHOMMYECKAs OLICHKA PUCKOB.




HaunmeHnoBanue Tem

Ne i/ (pasae1os) Conep:xanue TeM (pa3ieioB)
Tema 8 | ®unancoBoe obecrieyeHNE OO01mmas xapakTepucTuka GUHAHCOBOTO
OU3HEC-TIPOEKTOB. oOecnieueHus 6u3Hec-npoekra. McrouHuku
¢unancupoBanusi. DUHAHCOBBIE HHCTPYMEHTHI.
I'paduk punancuposanwms. [IporHo3nHbii OanaHc.
Tema 9 | ®uHaHCOBBIN aHaIN3 B OU3HEC- | OCHOBHBIE MOKA3aTEIN HHBECTULIMOHHON

IJIaHUPOBAHUC

s dexTuBHOCTH npoekTa. [Inan u rpaduk 10xo010B
Y pacxoJIOB I10 dTaraM peaan3aliy MPOeKTa.

@DopMbI TEKYIIET0 KOHTPOJISI M IPOMEKYTOYHOM aTTECTALMU:

B xoxe peanuzanuy AMCHUILIMHBI HCIONB3YIOTCS CIEAYIOIIME METOJbI TEKYIIETr0 KOHTPOJIS U
yCIIEBAEMOCTHU O0YUaIOLIUXCA:
— MpU IPOBEJCHUH 3aHITHI CEMUHAPCKOTO TUMA TUCKYCCUH, TOMAIIHUE 3aJaHHUsL.
[IpomexxyTouHas arTecTaius IpOBOIUTCS B (hopme 3aueTa C OLIEHKOM.
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