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Leab ocBOeHHS TUCHUILIUHBI: CPOPMUPOBATH CIOCOOHOCTH UCIIOJIB30BATh a/IEKBATHBIE METO/IbI
MPOSKTUPOBAHUS U YIIPABICHUS IMPOCKTAMH, B TOM YHCIIEe CIIOCOOBI opranu3anuu dhHeKTHBHON
paboThl MPOEKTHOI KOMAaH/IbI

Ilinan k

pea:

Ne i/

HaumeHoBaHue TeM
(pa3nesioB)

Conep:xanue TeM (pa3jiesioB)

Tema 1

OcHOBBI
MO/JICIUPOBAHUS
OU3HEC-TIPOIIECCOB

Ompenenenne OusHec-miporiecca. MeETOONIOTUsT  OTHCaHUs
ouszHec-miporieccoB.  [loHATHEe  «ceTh  OHM3HEC-TPOIIECCOB
opranm3anuu». McTopus MoaenrupoBaHusi OM3HEC-TIPOIIECCOB.
Tekymiee coCTOSIHHE W MEPCHEKTUBBI OPraHU3alMOHHOTO
yIpaBIICHUS. CucTeMHBIH IOJTXOJT K  OIHMCaHUIO
IKOHOMHYECKUX OO0BEKTOB. CBs3b ''OKpyKCHHE-BHYTPEHHSIS
cpena’  mpuW  ONMMCAHMM  SKOHOMHUYECKUX  OOBEKTOB.
CucremaTtu3zaiusi MOJXOJ0B K OMHMCAHUIO OM3HEC-TPOIIECCOB.
CymiecTByIonme MeTOIbI MOJICITHPOBAHUST OM3HEC-TIPOIIECCOB
U IPUMEPBI UX

WCTIOJIb30BaHUS.

Tema 2

ITocTpoenue
CUCTEMBI OU3HEC-
IIPOLIECCOB
OpraHu3aluu

Lenn mnocTpoeHUss CUCTEMBI
OntuMuzanust  OW3HEC-MOJIETIM  OopraHu3anuu.  bas3oBbie
MPUHLUIIBI TIOCTPOEHUS] CHUCTEMBI IpoleccoB. Meroaunka
MTOCTPOCHHUS CUCTEMBI OM3HEC-TIPOIIECCOB. THUITOBBIE CHCTEMBI
OU3HEC-TIPOLIECCOB. Obecneuenue 3¢pPEKTUBHOTO
MEXK(DYHKIIMOHAIBHOTO ~ B3aMMOJICUCTBHUS  MOAPA3ACICHUM.
PernamenTtanus M craHmapTu3anMs JAESITEIBHOCTH B BHJE
nporieccoB.  Pazpabotka CHUCTEMBI MOKa3zaTenen  Jyis
ympasieHus mporeccamu. IhPekTUBHOE BHEAPEHUE CUCTEMBbI
MeHeJDKMeHTa KadecTBa. Co3llaHue OCHOBBI JJII BHEIPEHUS
COBPEMEHHBIX  TEXHOJOTUM VIPABIECHUS, TaKUX Kak
OepeXITUBOE MPOU3BOJICTBA, U poune. Co3nanne 6a3bl 3HAHUH
0 JIEATEIIbHOCTH OpraHU3allNH.

IponecCcoB  OpraHU3alu.

Tema 3

MeTtoauka
MOCTPOCHHS CXeM
I[EIIOYEK CO3TAHMS
teaHoctu (LICLY)

[lenouku co3manus neHHocTH. [locTpoeHue M neTanu3anus
cxem LICII. [Tepexon ot cxem LICL] k onucaHuio mpoueccoB B
dopmare mortokoB pabdor (workflow). J[locromHcTBa WM
HEJIOCTaTKW METOAMKU MOCTPOEHHUS CXEM LEMOYEeK CO3JaHus
IIEHHOCTH. AHaaW3 Ieno4YeK CO3JaHHsd IIEHHOCTH W
peopranuzanysi On3Heca KOMIaHMIA.

Tema 4

Mertobl TeHEpanuu
IICEBIOCITYYalHbIX
00BEKTOB

[Tonstue mceBmociydaitHocTu. llceBmocmydaitHpie OOBEKTHI,
HCIOJIb3YEMBIE B MPAKTUKE MOAECIUPOBAHUSA IKOHOMUYECKUX
cucteM. ba3oBbIil JaTYMK: KPUTEPUH Ka4yeCTBA, UCIOIb3yEMbIE
MeToJibl. ['eHepalysi HempepbIBHBIX C.B.. METOJI OTOPAKOBKH U




Ne i/

HaunmenoBanue TeMm
(pa3nesioB)

Conep:xanue TeM (pa3ieioB)

MeTon oOpartHOW QyHknuu. ['eHepanus IUCKPETHBIX C.B.,
BBHIOOpPKA C BO3BpallleHHEM U BbIOOpPKa 0e3 BO3BpalllCHUS.
l'enepanust cimydallHBIX MPOILIECCOB. OCHOBHBIE MOAXO/IBI.
I'enepanus "ayccoBckux mporieccoB. ['eHepanus ciydalHbIX
rpadoB ¢ 3aJaHHBIMH CBOWCTBaMHU. MeETOA JOMYyCTUMOTO
BbIOOpa.  ['eHepaumsi ~ 1epeBbeB,  CBA3HBIX  Ipados,
AIMKJINYECKUX TpadoB.

Tema 5

[IporpammubIe
cpeiacTBa
MOJIETTUPOBAHUS U
pa3IUYHBIC MOIXObI
K OIMCAHUIO
POTrpaMMHBIX
MoJeen

CoOBITHITHO-OPUEHTHUPOBAHHBIE CHUCTEMBI. JlOCTOMHCTBA U
HEIOCTATKU COOBITHITHO-OPUEHTHPOBAHHOTO IoJaX0/1a.
[IpuMepsl  COOBITUIHOTO ONMUCAHUSA TIOBEACHHUS CHCTEM.
[IponieccHO-OpHeHTHPOBaHHbIE CUCTEMBI. JlocTOMHCTBA U
HEJOCTaTKU MPOIECCHOOPUEHTUPOBAHHOTO MoaX0Ja.
[Ipumepsl omucaHusi TOBEIEHUS CUCTEM KaK CHCTEM
B3aMMOJICHCTBYIOIIMX MPOILIECCOB.

(I)OprI TEKYIIEro KOHTPOJA A l'[pOMC)KyTO‘-IHOﬁ aTTeCTalluu.

B xonme peanuzanuy JUCHUIUIMHBI UCIIOJIB3YIOTCS CIEAYIOIIAE METOABI TEKYLIETO KOHTPOJIS U
yCIIEBa€MOCTH 00YYarOLIUXCA:
— IIPYU IPOBEJICHUN 3aHATUN CEMUHAPCKOI0 TUIIA: JUCKYCCUH, ICCE.

[TpomesxyTouHas arTecTanus NPOBOJUTCS B (OPME YCTHOTO 3a4eTa C OLCHKOM.

OcHoBHas JiMTEpaTypa:

1. Koznos /I.B.

OCHOBBI BU3YaJIbHOTO MOJIEIUPOBaHUs: yueOHOe ocodoue.M.:

BUHOM.http://www.iprbookshop.ru/22423.




