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Ieab ocBOeHUS TUCHMILIHHBI:

CdopmMupoBarh KOMIETEHIIUN

[T1K-3 CriocoOHOCTh KCIONB30BaTh COBPEMEHHBIE METO/BI YIIPABICHUS KOPIIOPATUBHBIMU
(bMHAHCAMU IS PEIICHUS CTPATErMYeCKUX 3a]1a9

Ilian kypca:

Tema 1. YrpaBiieHueckne KOHLENIMH, UICXOIHbIE IaHHbIE U OIIOPHbIE MOJIENIN

OObekThl  OIO/DKETHPOBaHWS W OpraHmM3anus  JaHHbIX. LleHTpel  (uHaHCOBOIA
OTBETCTBEHHOCTU. YIIPABJICHUECKUI Y4eT M CUCTEMbl IOKa3zaTellell B LEesIX OrJKETUPOBAHMS.
Monenu maH-pakT aHaIu3a.

Tema 2. BuyTpudupmennoe 6roaxeTupoBanue

broxkernas moaens. bropKkeTHBIN Tporiecc. broxeTHOe ynpaBieHue.

Tema 3. ®uHaHCOBOE IUIAHUPOBAHUE

[1nanupoBaHue ONEpalMOHHBIX JIEHEKHBIX MOTOKOB, TOXO/J0B U PACX0JI0B, PUHAHCOBBIX U
MHBECTULIMOHHBIX JIEHE)KHBIX TMOTOKOB. [l1aHumpoBaHMEe W NPOTHO3MPOBAaHUE (PUHAHCOBOIO
o0ecrniedyeHus MPOEKTOB.

Tema 4. PazpaGoTka u BHeJpeHHE CHCTEMbl OO/DKETUPOBaHMS M  (DUHAHCOBOTO
IUTAaHUPOBAHUS

JKu3HEeHHBIM UK cUCTeMbI OO/ KETUPOBaHUS U (prHAHCOBOrO IUIaHUpoBaHus. PazpaboTka
Or0/UKETHBIX Kilaccu(ukaTtopoB. TexHoyorust pa3pabOTKH OCHOBHBIX OrokeToB. PaszpaboTka
CHCTEMbI KOHTPOJISI HCHIOJHEHUs OropkeTa. Pa3paboTka cucTeMbl aHaIM3a OTKIOHEHUH. THIIOBBIE
AJIEMEHTHI PETJIAMEHTOB U MHCTPYKIMM MO OIOKETUPOBAHUIO U (UHAHCOBOMY IJIAHUPOBAHUIO.
OpraHu3annoHHbIE aCEeKTHI 0I0/PKETHOTO Ipoliecca.

Tema 5. Ucnonb3oBaHue 610/ )KETUPOBAHUS B YIIPABIEHUU KOMIaHHEH
Crparerus u Oro/pKeTUpOBaHKE. YIpaBIeHHUE 3aTpaTaMM U 010 keTHpoBaHue. MoTuBamus u
oromxerupoBanre. Komnbrotepusanus 010 pKeTUPOBaHUS U (PMHAHCOBOTO MJIAHUPOBAHUS.
Henocrarku OromxetupoBanus. Beyond Budgeting — ympasienue 6e3 6romxeTupoBaHus?

DopMbI TEKYLIEr0 KOHTPOJIS U MPOMEKYTOYHOM aTTeCTALMU:

B xoxe peammzamum aucuumiimHel b1.6.03 «®PuHaHCOBOE IUIAHMPOBaAHHE H
OIOI’KEeTHPOBAHME» MCIIOJIB3YIOTCH CIeAYIOLIMEe METOAbl TEKYILIEero KOHTPOJIsI YCIIeBAeMOCTH
o0yuaruuxces:

— IIpU IPOBEJCHUU 3aHATHH JIeKIIMOHHOTO TUna: onpoc (O), rectuposanue (T)

— IIpH MPOBEJCHUHU 3aHATUN ceMuHapcKkoro Tuma: rectupoBanue (T), konTponsHas padora
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(Kp), kypconas pabota (KP)
DK3aMeH MNpoBOIUTCS B (opMe ycTHOro OTBETa Ha BONPOC Owiieta M BBIIOJHCHHUS
pacyeTHO-aHAIUTUYECKOTO 3a/1aHMs
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