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Ilian kypca:
Tema 1. CymHocTh ynpapjieHHsl IPOEKTAMH, OCHOBHbIC IOHATHS M MOJEJH IPOCKTHOIO
MEHEe/IKMEHTA. YIpaBJIieHHe IPorpaMMaMu M OPT(easiMH POEKTOB.

CymHOCTh ynpaBieHHs POEKTaMH, OCHOBHBIE MOHITHSI U MOJENIN MPOEKTHOIO MEHEIKMEHTA.
VYnpasienue nporpaMmamMu U noptdensimu nmpoektoB. [IoHATHE W NMpU3HAKK MPOEKTA, OTINYHE
ynpasineHust npoektamu (YII) ot apyrux BujgoB ynpasieHus. OCHOBHBIE TIOJIOKEHUS
COBPEMEHHOM KOHLEINIMU YIPABJIEHUS NPOEKTaMH, MHTErpanus CTpaTeruy OpraHHU3alMd U
NpoeKTHOro ympasiaeHus. CyIIHOCTb U COAEpKAHME YIPaBJICHUS NPOEKTaMH, OCOOEHHOCTH
IIPOEKTHOTO YIPaBJIEHHUSA M €ro ONIMYUE OT TPAJULUOHHOTO TNOAXOAAa K YIPaBICHUIO
OpraHM3al[MOHHBIMH cucTeMaMH. PasHOBUIHOCTH U KilacCU(pUKaIUs TUIIOB IPOEKTOB. Muccus,
nenu U crparerus npoekra. CUCTEMHOE INPEACTABIECHUE YIPABIEHUS NPOEKTaMHU, OCHOBHBIE
Mozenu. JKU3HEeHHBIH LMKIJI MPOEKTa U BBHIOOP MOJENM YIpaBICHUS NpoeKTaMHu. Pe3ynbrarel
npoekTa. OCHOBHBIE YyIpaBiseMble MapaMeTpbl mpoekTa. Kpuruueckue ¢akTopsl ycmexa
npoekrta. Mcropus pa3Butust ynpasieHus npoektamu (YII), mpeanocbulku pa3BUTHS METOJIOB
ynpaBieHus: npoektamu. Mecto u ponb YII B coBpeMeHHOM oOmIiecTBE, NEPCHEKTHUBBI
npuMeHenus Meto10B YII. IIpobnemMbl pa3BUTHS MPOEKTHOTO YIPABIEHUS KaK TEOPETHUECKON U
npodeccuoHaabHON obmacTu. MakposkoHoMuueckue (axktopsl GopmupoBanus YII. Passurue
meroaonoruu YII 3a pyoexxom. [losiBnenue u pacnpoctpanenne YII B Poccuu, OCHOBHBIE 3Tarbl.
MexayHapoaHble M pOCCHiicKMe NpodecCHOHANbHbIE OpPraHu3alMi B 00JacTH YMNpaBJICHUS
npoektamMu. CoBpeMeHHas KOHLENIMsS ynpaBieHuss npoekTamu. (OCHOBHBIE HallpaBICHUS
pa3BUTHs METOAOJIOTMHM YINpPABICHUS IPOeKTaMH B 21 Beke: HaydHbIE, TEXHOJIOIMYECKHE,
TEXHUYECKHEe, OpraHUW3alMOHHbIE MPEANOChUIKH. BO03MOXXHOCTH, NEpCHNEeKTUBbl U  chepbl
UCITIOJIb30BaHUSl TPOEKTHOro YympasieHus. IloHsTue mnporpamMmsl M TOPTQENS MPOEKTOB.
OTnuuue ¥ B3aMMOCBSA3M YIPaBJICHUS MPOrpaMMaMH U MOPTQENSIMU MPOEKTOB OT YIPaBICHUS
npoekTaMy. JKU3HEHHBIH [UKII yrpaBieHus HopTdeneM NpoeKToB. MeTo1bl MyJIbTUIIPOEKTHOTO
ynpasieHus. B3aumocBsi3p ynpasneHusi noptrdensimMu co crparerveil kommanuu. I[Ipoueccs
ynpaBineHus  noptdemnsimu.  Ilpomeccel  BhIpaBHHMBaHUS — mopTdens  (MACHTHU(DHUKAINS,
KaTeropusaliys, OIeHKa, BIOOp, MPUOPHUTETH3AIMsA, OalaHCUPOBKa, yTBepkaAeHue). [Iporecch
MOHUTOpPHHTa moOpTdens (MperocTaBICHUE OTYETHOCTH, OTCICKUBAHHE U  YIpPaBJICHUE
cTpaTernuyeckumMu usmeHeHusmn). [lokasarenu, xapaktepusyomue 3G GpeKTHBHOCTb TPOrpaMMbl



(moptdens) npoekToB. BiausHue peanuzanuu nporpaMM 1 nopTQeneil Ha CTpaTernyeckue Leu
opranmzarnuu. JloxogHocTh moptTdens, peHTabeTbHOCTh HWHBECTUIMNA. IPPEeKTh  OT
o0beIMHEHNUsT TPOEKTOB B MporpaMMel ©u mnopTdenu. Paszpaborka u uccienoBaHue
MaTeMaTHYECKUX MOJIENICH yrpaBiieHus MOPTHEIIMU MPOSKTOB C MCITOJIL30BAaHHEM ITOAXO0JI0B U
pe3yIbTaTOB TEOPUH UTP, CHCTEMHOTO aHAIN3a U MCCIICIOBAHUS OTIEpaLIUii.

Tema 2. ’)KusHeHHbIl HUKJI NpoekTa. Cy0beKTbl U 00bEKTHI NMPOEKTHOW 1eATeJIbHOCTH.
Opranu3annoHHasi CTPYKTYpPa YNPaBJIeHHs MPOEKTAMU.

Kuznennsii nukn  npoekta. CyObeKTbI M OOBEKTHI  MPOEKTHOM  JESATEIBHOCTH.
OpranuzanvoHHasl CTPYKTypa yImpaBjieHHs NpoeKTamu. JKU3HEHHBIH UK U (a3bl MpPOEKTa:
HayalbHasl, IPOMEXYTOUHbIe, KOHeUHAss. OOOOIIEHHBIN KU3HEHHBINA IIUKJI MPOEKTA: KOHIETIIHS
(mpemyio)keHWe W WHULMANMS), pa3paboTka (MPOCKTUPOBAHWUE M DIKCIEPTH3ad), peaTu3arus
(BBIIIOJIHEHUE W KOHTPOJb), 3aBeplIeHUE (OKOHYAHHE M 3aKpbITHE). YYACTHUKH IPOEKTHOU
nesitenbHOCTH. CocTaB ydyacTHUKOB MpoekTa. PykoBomutens npoekta. OOBEKTHl YIpaBICHUS:
IPOEKTHl, HPOTPaMMBbI, MOPT(HENN MPOEKTOB, OpPraHMU3ALWHU, TNPEANPHUITHsA, (a3bl IHKIA
yrnpaBieHus. XapakTepUCTHKa OOBEKTOB YIPABIEHUS: MPOEKT, Mporpamma, MOpTQeb
poekToB. CyOBbEKThl YIpPaBJIEHUS: UHBECTOP, 3aKa3UUK, MOJPSIAYMK, KOMaH/Aa IpoeKTa U Jp.
Creiikxonaepsl IpoeKkTa - rpynnbl BiausiHus. [loHsATHE «cpeabl», €e 3HauYeHHE Uil MPOEKTa.
OxpyxeHue npoeKkTa. BHEmHss ¥ BHYTPEHHssI cpeia INpoekTa. BHyTpeHHHE IepeMEeHHbIE
(bakTopbl MPOEKTa, UX B3aMMOCBS3b. BHENIHSS cpela MpsAMOro U KOCBEHHOTO BO3ACHCTBHS Ha
npoekT. OCHOBBI OpraHu3aluy YOpaBieHUs MNpoekToM. OpraHU3alUOHHBIE CTPYKTYPbI
yrpaBieHus, uX 0cO0eHHOCTH. CyITHOCTh OpraHU3aIlluy YIIPABICHUS TPOEKTOM. THUIIBI CTPYKTYP
yIOpaBieHUS MPOEKTaMHU B OpraHU3alllu: MPOEKTHAs, MaTpU4YHas, OpraHu3alUOHHO-
dbyHKIMOHaNbHAs CTPYKTyphl. CMmemaHHas CTpykTypa ympasienus. [IpeumyiiectBa u
HEJIOCTaTKM  TMPOEKTHOH,  MATPUYHOW,  OPraHU3aIMOHHO-(PYHKIIMOHAIILHOW  CTPYKTYP.
MaremaTuueckue OCHOBBI YIPABICHHUS NpOeKTaMu. J[MHAMHYECKOE NPOrpaMMHUpPOBAaHUE KaK
TEOpeTUYECKasi OCHOBA pa3pabOTKU MH(OPMALIMOHHBIX MOeNel TpoekTa. MeTobl JOrH4eCcKOro
KOHTPOJISI KOPPEKTHOCTH BBOjAa AaHHBIX. Oduc yrpaBieHUs NPOEKTOM M €ro MecTo B
OpraHM3allMOHHON cTpyKType. OpraHu3alMOHHO-IMHAMUYECKHE CTPYKTYpPbl YIpPaBIIEHUS
IIPOEKTOM. @YHKIMOHAIBHO-OpraHU3al[MOHHAs MOJIEb yIIpaBJICHUS IIPOEKTOM.
OpranuzalvoOHHBIH WHCTPYMEHTapUi YIpPaBJIE€HUS MPOEKTOM (CETeBblE€ MATPHUIIbI MPOILIECCOB
NPUHATHS peleHUH, MaTpHUlbl pa3fefeHHus 3agad YIpaBJIeHHs MPOEKTOM, MH(OPMAaIMOHHO-
TEXHOJIOTHYECKHE MOJIETH MPOIIECCOB YIPABICHUS IPOEKTAMH).

Tema 3. UHunumanus M IUIaHUPOBAaHHME NPOeKTa. YNpaBjeHHe INpeIMeTHOH 00/1acTbhI0
NpoeKTA.

Wuunumanuss W MJaHUPOBAaHUE TMPOEKTa. YTpaBI€HHE MPEIMETHOM 00JacThi0 MPOEKTa.
WMunnpmanus u pa3paboTka KOHIEeNIuy npoekTa. CylHOCTh MHULMAIMY NTPOEKTa KaK HadyalbHOM
CTaJIUH TMpolecca ynpasiieHus mpoekToM. OCHOBHBIE 3a/1a4M U MPOLEAYPhl MHUIIUAIIMH ITPOEKTA.
Pa3zpaboTka KOHIENIMK MPOEKTA: aHAIU3 MPOOJIEMBI U TOTPEOHOCTH B MPOEKTE; COOP UCXOIHBIX
JTaHHBIX; OIpeleleHHe Ieled U 3aJad MpoeKTa; pa3paboTKa KOHIENIHUHA IO OTIEIbHBIM
(GyHKLIMSAM yrpaBieHUs NpoekTamu. PaccMoTpeHue M yTBepxkaeHue KoHuenuuu. [IpuHsrue
pemIeHus 0 HavaJie MpoeKTa (0 Havaje cieayromen ¢ga3bl mpoekTa). OnpeneneHne 1 Ha3HauYeHNe
YIPaBJIAIOLIETO MPOEKTOM. JJOKyMEHTHI, HEOOX0AUMBIE ISl MHUIMALUU MTpoekTa. CocTaBieHue
TEXHUKO-KOHOMHMYECKOTO 00O0CHOBaHMS, Ou3Hec-miiaH mnpoekTta. [loHsTHe Ou3Hec-mIaHa.
TexHomnorust pazpaboTku OuzHec- miaHa mpoekta. CTpykTypa UM TpeOOBaHHUS K COAEPIKaHUIO
pa3ziesioB OM3HEC-TIJIaHa: POCCHUNMCKHE U 3apyOeKHbIE CTaHIapThl OW3HEC- IUIAHWPOBAHMSL.
OcobeHHOCTH Pa3pabOTKU OTAETBHBIX pa3esioB: MAapKETUHTOBBIA aHAU3, OPraHU3AI[MOHHBIN
IUIaH, TJaH TPOU3BOJACTBA, (PUHAHCOBBIM mMiaH. Ponb KadecTBa MCXONHBIX JAHHBIX IS
pa3paboTku OusHec-tuiaHa. [loHsTne Oromkera mpoekTa. XapaKTepUCTHKa Ipolecca
rmanupoBanus. [lmanupoBanume mnpeaMerHod oOmactu. KamenmapHoe mutanupoBaHue padoT
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npoekta. [lmanupoBanume croumMoctd u  (uHaHCUpoBaHUs. [lmaHMpoOBaHWE KadecTBa.
OpranuzanuoHHoe mianupoBanue. [lmanupoBanue komMMyHuKauuil. IlnaHupoBaHue pHCKOB.
[InanupoBaHue MNpPoOYMX KOMIIOHEHTOB MpoeKkTa. JlekoMmo3uius MpoekTa. YIpaBiieHUE
OCHOBHBIMH IapaMeTpaMu MpoekTa: TpeOOoBaHUSAMHU, KOH(Urypanuei, cocTaBoM padoT.
CtpykTypHas ACKOMIIO3WIHS pPabOT;, KPUTEPUU OILEHKH pPEe3yJIbTaTOB; OPraHU3alHMOHHOE
IUTAaHUPOBaHKE; pa3paboTKa MlaHa yIpaBICHUS MPEeIMETHOMH 001acThI0; onpeaencHue 00bEKTOB
U TOYeK KOHTpouyisa. PacrpenencHue (yHKIMOHATBHBIX OOS3aHHOCTEH W OTBETCTBEHHOCTH;
MaTpula OTBETCTBEHHOCTH. YCTAaHOBJIEHUE CHUCTEMbl OTYETHOCTH M KOHTPOJS pealu3aluuu
npoekTa, (OPMUPOBAHWE OTYETHOCTH, 3alpPOChl HA W3MEHEHHE. AHAIM3 COCTOSHUS U
peryJivpoBaHue MPeIMETHOM 00JIacTH MPOEKTa: aHAINU3 TEKYIIEr0 COCTOSIHUS; POTHO3UPOBAHKE
COCTOSIHHMSI M PE3YJIbTATOB KOPPEKTUPYIOMINX BO3JICUCTBUIN; BHECEHHE U3MEHEHUN. 3aBepileHue
yIpaBieHUs MPEIMETHON 001aCThIO MPOEKTA.

Tema 4. YnpasiieHHe IPOeKTOM N0 BpeMeHHbIM napamerpaM. CeTeBble MOJe/IH.

VYnpaBiieHue NpPOEeKTOM IO BpeMeHHBIM mapamerpam. CereBble mojnenu Mpentuduxanus
pabotr u pecypcoB. O60CHOBaHHE IPOJOJIKHUTEIBHOCTH PabOT U MOTPEOHOCTH B pecypcax.
Ces3u Mexnay paboramu. ['pynmsl paboT u pecypcoB. YNpaBieHHE HMPOIOHKUTEIbHOCTHIO
pabor mnpoekta. KanenmapHoe mjlaHUpOBaHME KaK OCHOBHOHM 3JIEMEHT YIPAaBIICHHUS:
KaJleHJapHbId rpaduK, JTUHEHHBIE NTUAarpaMMbl, HHUKJIOTPAMMBI, Ce€TeBble rpaduku. AHaIu3
KaneHgapHoro rpaguxa pa6or. Kontpoas peanuzauuu npoekra. KOHTpoas U aHaIu3 CPOKOB
OKOHYaHHUs pabOT M 00IIel MPOJAOIKUTETLHOCTH paboT. AHaNN3 00beMa BBITIOJHEHUS padoT
[0 OTHOLICHHIO K IOTpayeHHOMY BpeMeHHU. [lepecMOTp OLEHOK JJIMTENBbHOCTH paboT U
OTpeeeHIe MPUYMH OTKJIOHEHHH IO BpeMEHHBIM napamerpaM. OCHOBHBIC TMOHATHS H
3JE€MEHTBl CEeTEeBBIX MoOJenel, mpaBuwia noctpoeHus. OmnpeneneHue paboT KPUTHUECKOTO
nyTu. Meroapl pacuera CEeTEBOM MOJEIH, MHOIOILENEBbIE ceTeBble Mojenu. Onrumusanus
CETEBbIX MOJeNIed MO CpOKaM M CTOMMOCTH. MaTeMarnuyeckoe oOecredeHue YIpaBiIeHUsS
npoekTaMu Ha 0a3ze CeTeBOro MOIETUPOBAaHUSA (TIOCTPOEHHE CETEBBIX MOJENEeH pa3HBIX
TUIIOB, COCTABJIEHHE KAJIECHAAPHBIX I'Pa(UKOB BHIIOIHEHUS pabOT U ONTHUMH3ALUs KOMILIEKca
paboT ceTn IO BPEMEHHM, paclpeielieHHe PecypcoB B CETH: OJHOMEPHBIE W MHOT'OMEpHBIE
3a/1aun ymnpaslieHus pabotamu npoekta). CopepxaHue AESITENIBHOCTH MEHEKepa MpOoeKTa
110 BBIITOJHEHHIO CETEBOro Iu1aHa. CorjaacoBaHUe M YTBEPKACHHUE CETEBOTO IIAHA.

Tema S. YnpajieHue CTOMMOCTBI0 H KOMMYHHKALUSIMH IIPOEKTA.

VYropaBiieHue CTOMMOCTHBIMU IapaMeTpaMu MpoekTa. KOHTpOJIb CTOMMOCTH IPOEKTA.
Onpenenenue OTKIOHEHWH B rpaduke paboT u crouMocTu. lIporHosmpoBaHue 3aTpaT Ha
OKOHuaHHue mpoekrta. OTueT mo 3arparaM IMpoekTa. BeipaboTka pemeHuii 1 MeponpusTUii mo
KOPPEKTUPOBAHUIO W TPEOYNPEKICHUIO HW3MEHEHUS CTOMMOCTH peaJiM3alld IPOEKTa.
TpeboBanus K (UHAHCOBOMY IUIAHUPOBAHUIO U aHAIM3y. 3aKOHOJATeNIbHAs OCHOBa
¢buHaHCOBOrO IUTAaHMpPOBaHMUS U aHaimu3a. Ilpouecc ympaBieHHsT CTOMMOCTBIO U
¢unaHcupoBaHMeM mpoekTa. Pa3paboTka KOHUENIMH. YIPaBICHUS CTOUMOCTBIO U
¢uHaHCHpoBaHWEeM TpoekTa. [lmaHWpoBaHME CTOMMOCTH M (WHAHCHUPOBAHUS B TIPOEKTE.
Opranuzaiuss ¥ KOHTPOJIb BBIMOJHEHUS MPOEKTa IO CTOMMOCTH. AHAQJINW3 COCTOSHUS W
pPEeTyJIMpOBaHUS CTOMMOCTH  CO3JaHMsl TpoekTa. PacmpeneneHune  (QYHKIIMOHATBHBIX
00513aHHOCTEl W OTBETCTBEHHOCTH B COOTBETCTBUHU C IIJJAHOM YIIPAaBJIEHUS CTOMMOCTBIO U
¢uHaHCHpOBaHWEM B TIpOeKTe. YdeT (aKTHUeCKUX 3aTpar B mpoekTe. DopmmpoBanme
OTYETHOCTH O COCTOSHUM CTOMMOCTH W (UHAHCHPOBAHMSA TPOEKTA. YIpaBleHHE
KOMMYHUKanusiMu  1ipoekta. COop W pacmnpeneneHue WHOOpPMAMU O XOJIE TIPOEKTE.
OT4YeTHOCTH O BBIMOJHEHUU MPOEKTa U JOKYMEHTHPOBAaHUE XOja paboT. AHaJIU3 U KOHTPOJb
(GYHKIIMOHUPOBaHUS HHPOPMAITMOHHON CHCTEMBI YITPABICHHUS MMPOEKTOM. VICTOYHHUKY TaHHBIX:
OTBIT BBHIMOJHEHUS] AaHAJOTUYHBIX IMPOEKTOB, OMBIT APYTUX OpPraHHU3alMi, TEXHOJOTHYECKHE
KapThl, HOpPMUPOBaHUE PadOT, UMUTALIMOHHOE MOJECIUPOBAHUE TEXHOJIOTMYECKHUX MPOILIECCOB,
JKCIIEpTHasA oleHKa. lIpenMyiecTBa ¥ HEJAOCTATKU PA3IUYHBIX HMCTOYHHUKOB, MPAKTUUYECKHE
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pPEeKOMEHIaIuK 1o uX BeIOOpPY. [ImaHnpoBaHNe KOMMYHUKALUN, pacpeaeneHue nHpopMaIu,
NPEOCTaBICHHE OTYETHOCTH 00 HCIOJNHEHUH IPOEKTa W aJMHHHCTPATHBHOE 3aBEpIICHUE.
TpeboBaHus K KOMMYHUKAIMSIM, UCXOAS W3 MH(POPMAIMOHHBIX MOTPEOHOCTEH YYaCTHHKOB
npoexTa. Beibop n 060cHOBaHNE METOIOB M CpeAcTB paboThl ¢ nHpopmanuei. Gopmanuzanus
npoueayp cOopa, mepemayd, XpaHeHHs W oToOpaxeHus uHpopmanuu. MHopmannoHHas
HOJ/ICP’KKA BBIIIOJHEHHUS NpoeKTa. AHanu3 c0OeB M HapylleHHH mpu oOecredyeHnn
Y4aCTHUKOB IIPOEKTa HEOOXOAMMON HH(POPMAIHEH.

Tema 6. JlokymMeHTO000pPOT M MHGOPMALMOHHBbIE cHCTeMbl B mnpoekrte. CTaHIapThl B
YIIPaBJIEHHH MPOEKTAMH.

JlokyMEeHTO000pOT B YyIpaBieHUU MpoekTamu. MHPopMmanmnoHHas cUCTEMa YIpaBICHHS
npoektamu (MCVYII) m e€ mnporpammHoe oOecniedeHue. CpaBHUTEIbHBIM aHAIU3
IPOrpaMMHOTO OOECIeYeHHs JUIsl YIPaBICHUS NMPOSKTAaMU U KpPUTEpUHU ero BeiOopa. Bribop
nporpamMmmuoro obecneuenusi. [Ipodeccuonanbupie mporpaMMHbie TpoayKThl. [IporpammHoe
obecrieyeHue i COCTAaBJIEHUS CMETHOM JOKYMEHTauuh M Ap. ABTOMAaTU3UPOBAaHHbIE
CHUCTEMBI, NIPE/ICTABIICHHbIE HA POCCUUCKOM PbIHKE, aHAJIU3 BO3MOKHOCTEH U CPaBHUTEIIbHbBIE
xapakrepuctuku MS Project, Primavera, Spider Project u np. OcHOBHBIE dTanbl BHEAPEHUS
OpOrpaMMHOTO  MPOAYKTa: TMpoBeAeHHWEe OOydeHus U  KOHCYIbTalui, oTpaboTka
JOKYMEHTAIMH, MWIOTHOE HcHoyb30BaHue. [loHATHE cTaHaapTa B yNpaBICHUU MPOEKTAMU.
MexnyHapoaHble cTanaapTel B ynpasiieHun npoekramu. Crangaptel ICB, IPMA, PMBoK.
CucrteMHass Mojenb ynpaBieHUs MpoekramMu. CpaBHUTENbHBIA aHalW3 CTaHJIapTOB U
MOAXOJOB K pPacCMOTPEHMIO ympaBieHus mnpoektamu. CepTudukaius CHESHHATHNCTOB B
o0nacTu ympaBJIeHHS MpPOEKTaMU M TpeOoBaHWA K KBanupuxamuu: cepruduxanus PMI,
IPMA. HantmonanbHbI€ TOAXOJIBI K CEPTUPUKAIIIH.

Tema 7. YnpaBjieHHe Ka4eCTBOM IPOEKTA.

VYnpaBieHne Ka4ecTBOM Kak MPOIIECC, OXBATHIBAIOIINHN BCE CTAAMH KU3HEHHOTO IIHUKJIA TIPOEKTA;
IUIaHUpOBaHWe, oOecreueHne, KOHTPOIb KadecTBa. CTOPOHBI M DJIEMEHTHl IMPOEKTa,
BKITIOYaeMbIe B TIPOIECCHI  yIpPaBJICHHUs] KadeCTBOM: TIPOCKTHBIC, OpraHW3allMOHHBIE U
YIIpaBIEHYECKUE PELICHUS; MaTepualbl, CbIpbe, 000PYJOBaHHE M T.II.; KAUECTBO BBINOJHEHUS
paboT MPOEKTa; Ka4yeCTBO MOIYUYEHHBIX Pe3ylbTaToOB (IIPOAYKTOB, YCIyT). YdeT norpeOHoCTen
3aKa34dKa M WHBIX YYaCTHUKOB IPOEKTa, TMOJIMTUKA M CTpPATerMM KadecTBa POAMTENbCKOMN
(matepunckoit) opranuzanuu. CTaauu yrnpaBieHUs KaYeCTBOM MPOEKTa: pazpaboTka KOHIEMIUN
U MHULMANNA yIIpaBJIeHHUs KaueCTBOM; IJIAHUPOBAHNE KAaueCTBa; OpraHU3allls U OCYIIECTBICHUE
KOHTPOJISl KauecTBa; aHAJIM3 COCTOSHUS M OOecreueHHs] KayecTBa; 3aBEpIICHHE YIPaBIICHUS
KagecTBOM. CBs3b yIpaBleHHs KadyecTBOM C JPYTUMH (DYHKIMOHAJIBHBIMU OOJACTSIMHU
yrpasieHus: mpoekToM. CHCTEMHBIN MMOIX0 B YIPABICHUN KaueCcTBOM. MEeHEKMEHT KayecTBa
IPOEKTa, COBPEMEHHbIE TEHJCHIIMU YIIPaBJIEHUS KayeCTBOM B TpoekTax. llmaHupoBaHue
KauecTBa. AHaJM3 COCTOSHUS M obecrieueHne kadectBa. ObecriedeHNe M KOHTPOJIb KadyecTBa.
Opranuzanys KOHTPOJISl KauecTBa MPOoeKTa (METO/Ibl, OpraHU3aIlMOHHBIE CTPYKTYPHI YIIpaBJICHUS
Ka4eCTBOM TIPOEKTa, JOKyMeHThI). (OCHOBHBIE HMHCTPYMEHTBHI YIPAaBICHHUS KadyeCTBOM.
Ceprudukanus npoaykiuu rnpoekra. [ImanupoBanue kauecTBa Kak MASHTHU(PHUKAIMS CTaHIApTOB
Ka4eCcTBa, COOTBETCTBYIOIINX KOHKPETHOMY TPOEKTY W BBHIOOD MYTEH peaju3aliyd CTaHAapTOB
KadyecTBa. [lmaHMpoBaHME KauecTBa, OCHOBHBIE COCTaBISIOIIME — TIOKa3aTeNH, METOMAbl U
CpeCTBa OICHKH Ka4eCTBa, TEXHHUECKUE CTICNN(UKAINH, TIEPEUYCHh 00BEKTOB KOHTPOJIS, CBSI3U
¢ npyrumu nponeccamu. MHpopmanus, HeoOxomumasi uid pa3pabOTKu IuaHa (IMOJIUTHKA U
cTpaTerusi B 00JacTH KadecTBa; JAOKYMEHT, ONPEACISIONIMNA TPEAMETHYIO O0JIACTh IMPOEKTa;
onucaHue NpoaykTa u ap.). [lonutuka B 061acTu KayecTBa: LENU U 3a/1a4M, KpUTEPUH ycrexa u
HEeyJad, OTpaHWYCHUs H jgonymeHus. WHterpamus QyHKIui oOecriedyeHns KadecTna:
pe3yJibTaThl, CTOMMOCTb, BpeMs. MeToApl M CpelncTBa IUIAHUPOBAHMS KadyecTBa: aHaJIU3
BBIT0J1/3aTpaT, CPAaBHUTENbHBIN aHAIN3, quarpaMma VcukaBel, cucTeMa ynpaBieHUsl KaueCTBOM.
VYciioBue TpEBBILIEHUS JIOXOJOB HAaJ 3aTpaTaMd Kak KpHUTEpHil BbIOOpa albTEpPHATUBBI
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oOecrieyeHns KadecTBa. DyHKIIMOHAIBHO-CTOMMOCTHOW aHaIM3, (PYHKIMOHATHHO (PU3NIECKUN
ananu3. CTpykTypupoBaHue (PYHKIIMH KadecTBa. AHAIW3 TOCIEICTBHN W TPUYHUH OTKA30B.
AHanmu3 10XOJO0B W 3aTpaT Ha KadyecTBO. AHaIM3 IIEHHOCTHM M CTOMMOCTH KadecTBa (aHaIu3
[ENOYEeK CO3JIaHUsl CTOMMOCTH M leHHocTH). IIporecchl U mpoaykTsl (ycioyru) Kak OOBEKTHI
KOHTpoJig KauyecTBa. KOHTpoib KauecTBa KakK ONpENEJICHUE COOTBETCTBUS IOJIy4aeMbIX
pe3ynbTaToB HopMmaTuBaMm. OrmpezelieHue MPUYUH HECOOTBETCTBHUS MPOLECCOB U MPOIYKTOB
YCTaHOBJICHHBIM TpeOoBaHUsM. [Ipomemypbl KOHTPOJS: TEXHUYECKas MOJICPIKKAa KOHTPOJIS,
peanu3anus KOHTPOJIS, COCTaBJICHUE OTUETOB JJISi OLIEHKH pPe3ylbTaToB. MeToabl U CpelacTBa
KOHTPOJIS: M3MEpEHUs, 00CIeIoBaHUE U TECTUPOBAHKE, aHAU3 CTATUCTHYECKHUX BHIOOPOK U3
reHepalbHOW COBOKYIMHOCTH; Juarpammbl [lapero u rUCTOrpaMMbl; KOHTPOJBHBIE KapThl.
Craructudeckas BBIOOpKA KakK CIIOCOO YMEHBIIEHUS 3aTpaT Ha KOHTPONb. JlmarpamMMmbl U
TUCTOTPaMMbl  KaK CIIOCOOBI HAIJISIIHOTO  MPEACTABICHUS JAHHBIX JUIsl  OMpeJesieHus
HECOOTBETCTBUI M MX NMpuurH. KOHTPOIBHBIE KapThl KaK COco0 MPeIOTBPALICHUS TOSBICHUS
HECOOTBETCTBHI1, KOHTPOJIS X0/ Mpoliecca BO BpEMEHH.

Tema 8. Pucku npoeKkTHOM JesiTeJIbHOCTH M YIIPABJICHHE PUCKAMU.

BresiBnenne u  uaeHTH(UKANUS TPENNONaraeMbIX pPHCKOB. AJTOPUTM aHAIM3a PHCKOB,
Ka4yeCTBEHHasi M KOJIMYECTBEHHAs OLIEHKa PUCKOB IpoekTa. OpraHuzanus paboT MO aHalIu3y
PUCKOB B IpoekTe. Buibl CHUKEHMSI PUCKOB U MUHUMU3ALUU UX MOCieAcTBUN. Opranuzanus
paboT MmO ympaBieHUIO pHUCKaMM MpoekTa. KoHTpoiab peanu3anuu MEpONpUATHH 1o
MUHHMH3ALUU PUCKOB M OIEHKAa Y(PPEKTHBHOCTH METOAOB CHMKEHHUS PHCKOB. KauecTBeHHBIN
AQHAJIN3 PUCKOB: OIPENEICHUE BEPOSITHOCTH U BO3JCHCTBHUS PUCKOB, MATPHUIBI BEPOSTHOCTH U
MOCJIEACTBHM, CPOYHOCTh PUCKOB. KONMYECTBEHHBIN aHaNW3 PUCKOB. PacmpenerieHue pHUCKOB
MEXJy YYaCTHMKaMHM IIpOEKTa B COOTBETCTBUM C HX (QYHKIMSIMH, JAoJed y4yacTus u
OTBETCTBEHHOCTHI0. OnpesiesieHne N3MEHEHUH /111 BHECEHUSI UX B IIPOEKTHBIE PEIICHUS C LENbI0
CHIDKEHMSI pUCKa (B MpEeAMETHYI0 00JIacThb HMPOEKTa; CMEThl, OIO/DKET NMPOEKTa; paclucaHue,
rpaduku paboT Mo MPOEKTy; crnenupuKauuy U TpeOOBaHUS K KadeCTBY DJIEMEHTOB IPOEKTA).
CO6op uHpOpMaLUU NO YNPABICHUIO pUCKaMM TNpoekTa. IlepecMOTp pUCKOB. AyAHUT PHCKOB.
AHanu3 OTKJIOHEHWH M TpeHJ0B. TeXHHYeCKoe H3MEpPEHHE MCIIONHEHHUs. AHanu3 pPe3epBOB.
[TonroroBka MpenOKEHUN IO BHECEHUID KOPPEKTUPYIOUIMX HW3MEHEHUH B  IIPOEKT.
O} PexTUBHOCTH yrnpaBiIeHUS] pUCKaMU B MpoeKTaxX. BUIbpl pUCKOB, CBA3aHHBIX C BBIOJIHEHUEM
MHBECTULMOHHBIX NPOEKTOB. PucKku, noagaromuecs ynpasieHuo Ha (as3e peaaus3ay IpoeKTa.
TexHonornueckue, (UHAHCOBBIE, KAJpPOBbIE PUCKH. MeToabl MX MHHMMHU3AIMM B IPOLECCE
IUTAHUPOBAHMS U MIPEOJI0ICHUS B IIpOIlecce peau3aluy mpoekra. Beibop cTpaTeruu ynpasieHus
pUCKaMU B 3aBUCHUMOCTH OT OOCTOSITENILCTB, CBSI3aHHBIX C KOHKPETHBIM MPOEKTOM. TeopeTHKo-
UIpoBasl TPaKTOBKA CTpaTeTUi yIpaBICHWS PUCKAMU. YIPABIECHUE OTBETCTBEHHOCTHIO,
cBA3aHHOM ¢ puckamu. IlocTpoeHue moxeneil sxoHOMuYeckod 3()(PEKTUBHOCTH MPOEKTA.
Hcxonubple naHHble Ui pacuera npoekta. Ilokazatenu >(QQPeKTMBHOCTH WHBECTHLMOHHBIX
MIPOEKTOB U METOJOB UX pacueTa. MeTopl pacueTa HHBECTUIIMOHHBIX 3aTpaT. MeTronbl pacuera
HKCIUTYaTal[MOHHBIX PacXoJ0OB, JOXOJbl IO MpoeKTy u 3pdexkroodpasyromue (HaKTOpHI.
JluckoHTHpOBaHME JEHEKHBIX MOTOKOB, y4eT UH(MISALIUU U PUCKOB B pacyeTe MHBECTHUIIMOHHBIX
IIPOEKTOB.

Tema 9. Peanu3zanusi, MOHUTOPHUHT M KOHTPOJIb IIPOEKTA.

Peanmaum[ IIPOCKTA. OpFaHI/ISaHI/ISI MOHHTOPHHTA, KOHTPOJIA, aHAJIM3a BBIIIOJIHCHUSA ITPOCKTA.
AHaIM3 OCHOBHBIX U BCIIOMOTATENIbHBIX MIPOLECCOB MTPOEKTa. MOHUTOPUHT IpOrpecca MpoeKTa,
KpUTEpUU U cOOp NaHHBIX AJisg KoHTposs. Llenn u copepaHue TEXHOJIOTHYECKOIro IMpoliecca
MoHuTopuHra. Ilepecmorp mmana c¢ ydérom ¢akrtudyeckoit cutyanuu. Ilouck pesepBoB.
OnepatuBHOEe ympaBieHHe pecypcamu. HHTepdelicHble M TEXHOJIOTHYECKHE pEelIeHUs
MOAJECPKKA MOHUTOPHUHIa. B3auMoIeHCTBUE MEHEIKEPOB PA3IMYHOIO YPOBHS B IIpoLEcce
MOHMTOPHMHIa IIPOEKTa W OIEPAaTUBHOIO IepecMoTpa IulaHa. [IpuHATHE yIpaBIEHUYECKHUX
pELICHUI B XOJI€ BBINOJIHEHUS NMPOEKTa. XapaKTEPUCTUKA IIPOLECcca OPraHu3alud U KOHTPOJIA
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BBIMIOJHEHUST TpoekTa. VHCTpyMeHTapuil KOHTPOJIS BBINOJHEHUS IPOEKTa IO BPEMEHHBIM
napaMerpaM. OpraHusanus 1 KOHTPOJIb BBIIOJIHEHUA IPOEKTa MO CTOMMOCTH. Mcnons3oBanue
METOJOJIOTUH OCBOCHHOTO 00beMa. MeToJbpl OIIEHKH OCBOEGHHOTO 00BbeMa. XapaKTepHCTHKa
mpolecca aHaJi3a U PErylupoBaHMs. AHaIW3 COCTOSHUS M PEryJIUMpOBaHUS NPEIMETHON
o0nacTu mpoekTa. AHajIM3 U PEryIMpOBAaHUE IPOEKTAa IO BPEMEHHBIM INapaMmerpaMm. AHalu3
PUCKOB. AHaJIN3 ACATEIBHOCTH M PA3BUTHA KOMAHJIbI MPOEKTa. AHaJIN3 KOMMYHUKALMHW NpU
BBIIIOJHEHUM NpoekTa. KOHTpOiab M peryiaupoBaHUE KOHTPAKTOB. AHalu3, HMHTErpauus u
pEryJInpoBaHHe H3MEHEHMU B IpoekTe. OTYETHOCTh IO pealu3aluy Ipoekra. MeTtonasl u
CPEJCTBA KOHTPOJIS.

Tema 10. YnpasiieHue u3MeHeHUSIMHU B NIPOEKTe.

[TnanupoBaHue U NPOrHO3UpOBaHUE U3MeHeHUl. Onpenenenne oTKIOHEHUH B rpaduke padoT u
CTOMMOCTH. BHeceHue M3MEHEHUH B IIPOEKT, yIpaBieHUE U3MEHEHUAMU. lIpornosmposanue
3aTpaT Ha OKOHYaHWe mpoekra. OTuer MmO 3arparaM HpoekTa. BeipaboTka peuieHuit u
MEPOINPUATHA KOPPEKTUPYIOLIEr0 M MPEAyNPEKJAIOMEro BO3ACHCTBAS Ha CTOMMOCTHBIE
napaMeTpsl npoekra. IIponecc BHecenus usmenenuil. KoHTpoab ocylecTBiIeHUs U3MEHEHUI B
MPOEKTE U MPOLIECCA PeaTu3aluu MpoeKTa B 1esioM. TexHonorus ynpasieHus npoekrtamu PERT,
e€ ocobeHHocTH 110 cpaBHeHUI0 ¢ CPM. Buzbl poekToB, TpeOyromuX NPpUMEHEHHS TEXHOJIOTHH
PERT nns ynpasnenus umu. [pennocsuiku peanuzanuu texnonoruu PERT. Oprannsaunonssie
U TEXHUYECKHE YCIOBHS Hcnosb3oBaHua TexHosorndn PERT. OneHka npoaomKHTENbHOCTH
pabot mpoekTta B ycioBusix HeomnpeneneHHoctd - metoq PERT. Meron GERT u oGnacts ero
IIPUMEHEHHUS.

Tema 11. @opmupoBaHue KOMAHAbI NPoeKTa. PYHKINH MEHeIKepa PoeKTAa.
®opmupoBaHue KoMaHbl npoekTa. OnpeneneHue KBAIUPUKAUOHHOTO U YUCIEHHOTO COCTaBa
KOMaH[Ipl ipoekTa. OpraHn3aluoHHbIe AUarpaMMbl U Ha3HaueHUs 1o npoekty. Ilouck u otr6op
KaHIUAATyp, IpHeM Ha paboTy U yBosibHeHue. [lnanupoBanue u pacnpezeneHne pabOTHUKOB 110
pabouum mectam. Co3gaHne HEOOXOIUMBIX YCIOBUHM U paboueil atMocdeps! Ui KOUIEKTUBHON
pabotel. CocTaB KOMaHAbl IPOEKTA, €€ OCHOBHBIE XapaKTepUCTUKU. OpraHn3allMOHHbIE aCTIEKThI
U 3Tansl popMupoBaHus KoMaHabl. OpraHu3aloHHas KyJabTypa KoMaH ibl. MeHeKep NpoeKTa,
€ro poiib U GyHKIHMH B npoekTe. OOA3aHHOCTH, IPaBa U OTBETCTBEHHOCTH MEHEIKepa MPOEKTa.
OcHOBBl  IpOGECCHOHATBPHOIO  MAacTepcTBa  MeHe/kepa mpoekta. Kpamudukanus u
cepruukanyss MeHeKepa MpoeKTa. OTHUECKUH KOAEKC YIPABISIOLIETO IMPOEKTOM.
VYmpaBieHne CUCTEMON y4acCTHMKOB M KOMAaHJOW IIpoekTa. B3anMmopelcTBHe y4yaCTHUKOB IpU
peanuzanuu npoekra. JluaepcTtso B ynpasiieHuu npoekramu. Ctuinu pykoBojactsa. [IpuHIUIBI
dbopmMHpoBaHUs KOMaHAbI MpoekTa. DyHKIMOHAIBHBIE poiu. TpeOoBaHMs K YjeHaM KOMAaH[bl
IpoeKTa. YmpaBieHHWE KOH(DIUKTHBIMM CUTyauusMu B 1poekre. llpenymnpexnenue u
pasperienne KoHQIMKTOB B KoMaHze npoekTa. CTuinu pasperieHus KoHGuukToB. KoopauHanus
JeSITEIbHOCTH BCEX YYaCTHUKOB IMpoekTa. OpraHuzaius COBMECTHONH pabOThl KOMaHIblI B X0Ji€
npoekTa (1lefieBble M MO KUBAIOLINE Mporecchl). D(PPEeKTUBHOCTh KOMaHIbl IPOEKTA.
MotuBanusi B TpoeKTe, MaTepualbHble U HeMaTepualbHble CcrocoObl MoTuBanuu. lLlemun
pa3BUTHS KOMaHAbl mpoekra. OpraHuzanus oOydeHHs M TOBBIIICHHE KBaTU(UKAIHH,
orpezeNieHue OTBETCTBEHHOCTH. Onepaliuy Mo yKperieHuI0 KOMaH/Ibl.

Tema 12. 3aBepuienue npoexkta. Kpurepun ycnemHocTH npoexKra.

3aBeplIeHHE IPOeKTa. XapaKTepUCTHKa Mpoliecca 3aKpbITUs NpoeKTa. BBoa B akcIuTyatanuo u
MIPUHATHE NPOEKTA 3aKa34YMKOM. J[OKyMEHTHpOBaHME M aHAJIM3 OIBITA BBITOJHEHHUS JTaHHOIO
IpoeKTa. 3aBepIlieHHE YIpaBICHUS MPEAMETHONH OOJIACThIO MPOEKTA. 3aKphITHE YIpaBIICHUS
IIPOEKTOM IO BPEMEHHBIM MapaMeTpaM. 3aBEPIICHUE YIPABICHUS MPOEKTAMH IO CTOMMOCTH U
¢uHaHCcaM. 3aBeplICHHE YIPABICHHUS Ka4eCTBOM B MPOEKTE. 3aBEpILICHUE YIPABICHHUS PUCKAMU
B IIPOEKTE. 3aBEpIICHUE YIPABICHHUS IEPCOHAIOM B IIPOEKTE. 3aBEPUICHHE YIPABICHUS
KOMMYHHKAIUSIMHU B IIPOEKTE. 3aBEPIICHHUE YNPABICHUS U3MEHEHUSIMU B npoekTte. [locTpoenue
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MoJeneil 5KOHOMHYECKON 3((EKTUBHOCTH MpoeKTa. McxonHble JaHHBIE IS pacueTa MPOeKTa.
[Toxazarenn 3(PEeKTHBHOCTH MHBECTULMOHHBIX IPOEKTOB M METOJOB HX pacyera. MeTojsl
pacdera MHBECTULMOHHBIX 3aTpaT. MeTosl pacyera HKCILTyaTallMOHHBIX PAacX0l0B, JOXObI 110
npoekTy u 3¢pdexkroodpasyromue (akropbl. JMCKOHTUpOBaHME JIEHEKHBIX IOTOKOB, Y4YET
UHQIIALUKM W PHCKOB B pacyeTe HMHBECTUIMOHHBIX MNPOEKTOB. OmpeneneHne CTeneHH
BBINOJIHEHUS MIPOEKTa [0 CTOMMOCTHBIM I10Ka3aTessiM (OCYIIECTBIISIETCS Ha OCHOBE aHalu3a
(akTHUECKUX 3aTpaT M CMETHOM CTOMMOCTH BBIIIOJHEHHBIX paboT). AHaIM3 OTKJIOHEHUH
CTOMMOCTH BBIIIOJHEHHBIX paboT oOT cMeThl M Oromxkera. OTKIOHEHUS IO CTOMMOCTH,
OTKJIOHEHUSI TI0 CpPOKaM. AHalu3 pa3lW4HbIX (DAKTOPOB, BIMSIOUIMX Ha IIO3UTUBHBIE U
HEeraTHUBHbIE OTKJIOHEHHs. MeToa ocBO€HHOro oobema. AHain3 3()(HEKTHUBHOCTU HCHOIHEHUS
npoekTa. M3mepenne 3¢dexrnBHoCTH. PUHAHCOBBIN OTYET 00 UCMOTHEHUH MpoekTa. [IpoBepka
OTYETHOCTU. 3aKpbITHE KOHTPAkToB. IloaBeleHHE MTOrOB BBHINOJIHEHHUS BCEX pabOT IPOEKTa.
Pemenne KOH(IUKTOB M CHOPOB IO pe3yjabTaraM MpPOEKTa. APXMBUPOBAHHE JOKYMEHTOB IO
npoekty. M3Bineuenue ypokoB. PesynpraTel mpoekra. AHaluM3 M OLIEHKA pPE3yJbTaTOB
ynpasieHus npoekToM. OLeHka pe3yabTaToB poekra. Kputuueckue GpakTopsl ycrexa npoeKTa.

@opMBbI TEKYIIET0 KOHTPOJISI U MPOMEKYTOUHOH aTTeCTAllUuM:

B xone peaimzanuu  JUCHUIIJIHHDBI «YI'[paBJ'IeHI/Ie MpOoEKTaAMH» MHUCHOJIbB3YHOTCHA
CJICAYIIIHUE METOABI TEKYLIECT0 KOHTPOJISA yCIIEBAEMOCTH OﬁyanOIIIHXCﬂZ

— MY MPOBEJICHUN 3aHSATHIA JICKIIMOHHOTO THIIA:

onpoc (0), acce (3), oucnym ().

— MPY MPOBEJICHUN NIPAKTUYECKUX 3aHSATHUI:

onpoc (0O), mecmuposanue (T), koumponvrnas paboma (KP), konnoxeuym (K), acce (3).

OK3aMeH MpPOBOAMTCA C TMPUMEHEHMEM CIEAYIOUIMX METOAOB (CpPEelICTB) — OTBET Ha
TEOpPETUYECKUI BOIpOC OuieTa, KOTOPbIM Moapa3yMeBaeT BbICKAa3bIBaHUE CBOEH TOUKH 3pEHHUs
Ha MOCTaBJIEHHBIN BOMPOC, 3aLIUTY IUIaHA Peau3alliy IPOEeKTa.
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