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eab ocBOeHUS TUCUHMIIUHBI:
CdopmupoBarh y CTyI€HTOB CIIOCOOHOCTh IPUMEHSTh MPOEKTHBIN MOAXO MPU PEIICHUT
npodeccHOHANBHBIX 3a/1au.

IL1an Kkypca:

Tema 1. OCHOBBI yIIpaBJ/ICeHUS IIPOEKTOM.

IIpoekT, ero OCHOBHBIE€ YYacCTHUKH, (YHKIMM yHpaBiaeHus mpoektoM. Oobnactu
3(pPEKTUBHOTO MPUIIOKEHUS MPOEKTHOr0 MeHeKMeHTa. MlcToprs BOSHUKHOBEHHUS MPOEKTHOTO
noaxona. IIpoekt kak oObekT ympapieHUs. COBpeMEHHOE NMOHMMaHUE METO/OB YIPABIECHUS
IIPOECKTaMHU.

Tema 2. Pa3padoTka KOHIENINHU MPOEKTA.

ITpoeKkTHBIN ¥ MHBECTULIMOHHBINA 3aMbIcel. MapKeTUHIOBbIE UCCIIEIOBAHUS B CTPYKTYype
(dbopMupOBaHUs KOHIIETILINHY TPOEKTA: BHYTPEHHUH 1 BHEIIHUN aHanu3. CTpyKTypH3als IPOEKTa.
Jexommno3zuiyst paboT Mo MPOEKTY.

Tema 3. TexHNKO-IKOHOMHIYeCKOe 000CHOBAHNUE H OLIEHKA 3(P(PEeKTUBHOCTH MPOEKTA.

3agaun TOO mpoekra. IIpoekTHBII aHaIM3 M OCHOBHBIE €r0 COCTAaBISIOIIME:
TEXHUYECKU, (PUHAHCOBBIN, KOMMEPUECKHI, YKOHOMUYECKHIA, OPTraHU3AIMOHHBIN, COIIMANBHBIH
aHaJu3bl. AHAIU3 M OLIEHKA PUCKOB MpoekTa. I (HEeKTUBHOCTh MpoekTa, ee BuAbL. [lokazarenu
JUTST OIIEHKU AP PEKTUBHOCTH MPOCKTA.

Tema 4. IlnannpoBanune nNpoexra.

QYHKINY TUIAHUPOBAHUS MPOEKTA. YPOBHHU IUJIAHUPOBAHMS W BHJIBI IUIAHOB, OCHOBHBIE
sTanbl IUIaHupoBaHusA. CeTeBble MOAENM MPOEKTOB. KajeHIapHO-CETEBOE IUIAHUPOBAHME.
PecypchHas ontumMmu3anus npoexTa.

Tema 5. Opranu3anMoHHOe yIpaBJIeHUE IIPOEKTOM.



OpraHuzalliOHHbIE CTPYKTYpbl YIOpaBieHUs mpoekTaMu. DopMHpOBaHHE KOMaHJbI
npoekta. KBanudukanmonaele TpeOOBaHUS K MEPCOHATY IpoekTa. Paszen B3aMMOOTHOIICHUN
YY4aCTHUKOB MpOeKTa. MarepuaabHOoe CTUMYJIMpOBaHUE. MeHemkep mpoekTa: mnoabop u
arTecTalMs 1O KJIIOUYEBBIM KOMIICTCHLHUSM. YIpaBlieHHE KOH(PIUKTAMH B  IPOEKTE.
OpranuzannoHHas KyJIbTypa KoMaH el O1eHKa AeITeIbHOCTH KOMaH/Ibl TPOEKTA.

Tema 6. [IpoexTHOE (PpMHAHCHPOBAHME.

KitoueBple monsTHS: OlO/KET W OMOMKETHpPOBAaHHE, CTPYKTypa CTaTel OOXOO0B U
pacxonoB. McTouHuku W opraHu3aloHHble (GOpMbl (UHAHCUPOBAHUS MPOEKTOB. Bujbl
MpOeKTHOTO (uHaHCUpoBaHUS OIlleHKAa CTOMMOCTH MPOEKTAa. AHAIU3 WCIONHEHUs OoKeTa
MIPOEKTA.

Tema 7. KOoHTpPoJIb U peryjiupoBaHue padoT 1o mpoeKTy.
Bunst u stanel kouTposs. [lpuHimmne noctpoeHus 3GGEKTUBHON CHCTEMBI KOHTPOJIS.
Opranuzaiys MOHUTOPUHTA MPOeKTa. AynuT KadyecTBa. [lokazareny BHITOTHEHUS paOOTHI.

B xone peanusannu gucuuniannbl b1.6.3 «YnpaBiieHue nNpoeKTOM U MPOEKTHbIH aHAIM3)
HCIOJIb3YIOTCH CJIeYyI0IHe MeTO/Abl TeKYIIero KOHTPOJIA yCIeBaeMOCTH 00yYAIIHUXCH:

— [IpY IPOBEICHUU 3aHATUN JIEKIMOHHOIO THIIA!

IpU YTEHUH JIEKIHUHA HCIOJIBb3YeTCs OOBSICHUTENbHO-WILIIOCTPATUBHBIN METOA C 3JIeMEHTaMHu
MPOOJIEMHOTO U3JIOKEHUsT ydeOHOW wuHpopMmanuu (MOHOJIOTHYECKOH, JIHATOTHYCCKOW HITH
3BPUCTHYECKOM);

— [IpY IPOBEJICHUU 3aHATUN CEMUHAPCKOTO TUIIA:

ONpOC, TECTUPOBAHUE, IPAKTUUECKUE 3aJaHNUS;

— [IpY POBEICHUU TPOMEKYTOUYHON aTTECTALUU:

OTBET Ha BOMPOCHI OHIIETA.

DK3aMeH MMPOBOAUTCA B BUAC YCTHOT'O OIIpOCa.
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