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eab ocBOeHUS TMCUMILIUHBI:

CdopmupoBars KOMIIETEHIIUU
- OIIK- 2 T'oToBHOCTh K KOMMYHHKAIIUM B YCTHOW W TMHCBMEHHOW (opMax Ha PYyCCKOM U
MHOCTPAHHOM $I3bIKaxX JJIsl pellieHus 3a/1a4 Mpo¢peCcCHOHATbHON AeSITeTbHOCTH

IL1an kypca:
Tema 1.BBenpenuwe. DBomronus B3MISA0B Ha opranm3anuio. Knaccudukanus u oOpass
OpraHu3aIuu
[Ipenver, uenn W 3agauu OUCHUIUIMHBL. OOBEKT W mMpeaMeT u3lydeHus. «TekToyorus»
BormanoBa, «OpranuzanuonHas pabora» Kepxenuesa. IlpencraBnenne o0 upeanbHOM
opranuzanuu Bebepa. [logxon k wm3ydeHuro opranusaruii Jlpakepa. CHCTEMHBIH TMOAXOJ B
Teopun opranmzauud U «Mo3sr ¢upmby. Kinaccudpukammii opranmsanuii. OpraHuzanust Kak
MamrHa. Opranuzanus Kak NoJuTHYeckas cuctema. Poiab KOH(QIIMKTOB, BIACTHBIX OTHOUICHUH U
peanu3ansi WHTepecoB M BIMAHMNA. OpraHuzanus kKak wmosr. OOpaboTka uHpopMmamuy,
camoo0ydeHnue, camoopranuzanus. OpraHuszanus Kak «fcuxudeckas Tiopbma Opranuzanus Kak
KyJIbTypa ¥ COBOKYIHOCTb CYOKYJNbTYp, ONpPEACNSIONMX TOBEACHUE OpraHU3alUu.
Opranuszanys Kak MHCTPYMEHT JOMUHUPOBaHUsA. DKCIUTyaTalusl COTPYIHUKOB, PECYPCOB, UJIEH,
BHEIIHEW cpeapl. OpraHuzanuss Kak JMHaAMu4eckas cucTeMa. BHHMMaHuMe Ha IOCTOSTHHOE
n3MeHeHue W oOHoBieHWe. OpraHm3aius Kak >KHBOW opraHusM. [Ipu3HaHue moTrpeOHOCTEH
OpraHU3alMy U BO3JAECHCTBUE BHEIIHEN CPEbI HA €€ «30POBbEY.
Tema 2. OpranuzandoHHas CTPYKTypa. MexaHu3Mbl KOOPIMHAIIUHA U MOJICIIU.
Crpykrypoobpa3zytomire ¢pakTopbl. MexaHU3Mbl KOOPJUHAIIMA COBMECTHOU JeATeIhbHOCTH 110 I
MuHnoepry. DaeMeHThl OpraHU3aIllMOHHOTO Ju3aiiHa U ux BbIOOp. [IpoekTupoBanue pabOTHI B
opranuzanui. OO0mue (QyHKIUM Npeanpuiatus U (QyHKIUH ynpaBieHus. DyHKIMOHAIbHOE
JIeJIeHUe, JIMHEWHas W NpPOeKTHas opraHu3auus. Pa3BuThe OpraHM3allMOHHOW CTPYKTYphI B
*KU3HeHHOM 1ukie ['pelinepa. CoBpeMEHHbBIE BHJIbl OPraHU3ALMOHHBIX CTPYKTYp: IJIOCKHE,
MIPOEKTHBIE, CETEBbIE U BUPTYaIbHbIE ()OPMbI OpraHU3aAIIUA.

Tema 3. BnemHas cpena opranusauuu.)Ku3HeHHBIM 1UKI — opraHuzanuu. Hosble
OpraHU3aIMOHHBIE (HOPMBI

OOmass BHEIIHAS Cpela U HEMOCPEICTBEHHOE OKpykeHHe. CTeHKXoaaephl Kak HCTOYHHUK
pecypcoB U HeompeaesneHHOCTH. ['o0anbHble TeHIEHIMY U TeHJCHIIMN B PA3BUTUU JIEMEHTOB
BHeIHel cpenpl. [IpuyrHBI BO3HMKHOBEHHUS HEOIPENENIEHHOCTH BHEIIHEH cpesl, (HOopMbI
HPOSIBJIEHUS, METO/Ibl aHAJIN3a U CIIOCOOBI IPEOI0JICHHUS.

Opranu3anvoHHbIE U3MEHEHUS U pa3BUTHE opranu3anuu. /{unemma «poct — pazsutue». O0mume
U KJIIOYEBbIE KOMIIETEHIIMU OPraHW3alnd. XapaKTEPUCTUKH OPraHW3alid Ha Pa3HbIX CTaaHAX
Monenu )KU3HEHHOTO IMKIa opranu3anuu: [ peitnep, Topber, Anuzec.

Teopun camoopraHmsanuy, OTKPBITBIE M BHPTYalbHbIE OpraHu3anuu. byaymiee koprnopanui,
albsIHCBl U pOJIb ayTCOPCHUHIA, CETEBBIE U CaMO-OpPraHU3yloliue cucTeMbl. CBS3U Mexay
JJIEMEHTaMU BHYTPEHHEHN U BHEITHEHN CPeJbl OPraHU3alMK KaK 3aKOH OPraHU3aLiH.

Tema 4. JIn4HOCTB, MOTUBALIMSA U MEKINYHOCTHBIE OTHOILIEHUS B OpraHU3aluu



CoBpeMeHHbIE MPEJCTABICHUS O JIMYHOCTH B OpraHU3alMH. XapakTEPUCTUKH JIMYHOCTH,
BIMsONME Ha 3((EeKTUBHOCTh AedTenbHOCTU. Tumonorus nmyHoctu Maitepe-bpurrc. Pounb
UHTYWLMA B MEHEIKMEHTe W Kak ee pa3BuBaTh. Ctuiau oOyudeHus. YTo Takoe «XOpoumui
pabotHuk»? Ilcuxonoruyeckre acreKThl YIpaBiIeHUs TaJlaHTaMU. Y IIpaBlieHHE KPEaTUBHOCTBHIO.
MotuBanus. CoaepxaTenbHble M MPOLIECCHBIE TEOPUH MOTHUBAaUMU. CTPyKTypa MOTHBALMM K
TPYAy B POCCHUHCKON OpraHu3zanuu. MeToapl CTUMYIMPOBAHUS Pa3INYHBIX MOTHUBALMOHHBIX
TUIIOB COTPYAHUKOB. Y JOBIETBOPEHHOCTh PabOTOM, BOBJIEUEHHOCTh U IPUBEPKEHHOCTD.
MexarnuHOCTHBIE OTHOIIEHUs. TunuuHbple Oapbepsl HA MyTH Pa3BUTHS JOBEPUS B OPTaHU3AIUH.
Tpancakunonublii ananus. CtepeoTunsl. ATpuOyTHBHBIE Tporiecchl. KoMy CKIIOHHBI JTOBEPSTH
corpyanuku? Tpu cragun  QopmupoBanus joepus. Kak moBeicuTh 3(dekTuBHOCTD
3JIEKTPOHHBIX KOMMYHUKAIIANA?

Tema 5. Komanpa, couuanbHas ceTh, T'PYNIOBBIE IPOLECCHI, JHAEPCTBO, MEKIPYIIIOBbIE
OTHOLIEHUS

JlupepctBo. Buapl BiacTy ¥ UCTOYHMKM BiMssHUA. [loHsATHE nuaepcTBa. YHUBEPCAIbHBIE
KayecTBa JuAepa M KylbTypHas crenuduka: JgaHHble uccleqoBaHuidl. CuTyallmoHHOE
PYKOBOJICTBO M CTHJIM JUepcTBa. TpeGoBaHUs K JTUAEPY B caMOOOydaromencs opraHu3alyy.
TpanchopmanonHoe nuaepcTBo. BpeMmeHHas mepcrnekTHBa JuAepa M CIIOCOOHOCTH
dopMHpOBaTH  CTPATErMYECKOE BHJEHHE. OMOLMOHAJIBHBI HWHTEIUIEKT PYKOBOJUTEIS.
Pacnipenenennoe nuaepctBo Komanma. Kpurepum s>ddexktuBHocTn komannael. Cramuun
¢dopmupoBanuss komaHabl. KoMmanaHbeie ponu. MeTonbl pa3BUTHSL YIPaBIEHYECKOH KOMAaHIBI.
['pynnoBoe MbIIUIEHHE, BIUSHAE MEHBUIMHCTBA, CABUT K PHUCKY INPU HPHUHITHH TPYIIIOBOIO
pemenus. YcnoBusi 3pPEeKTUBHOCTH UCTIONIB30BAHUS METOAOB NPUHSATHS TPYIIIOBOTO PEIICHHS
(IMckyccHsi, MO3TOBOM INTYpPM, METOJ HOMHUHANbHBIX rpynn, meroa [enbdu). CouunanbHbie
cetu. IlpaBuia ympaBineHus CeTsMH OTHOLIEHUH. Mopjenu KOMaHIbl: CEMbs, CIELHAa3,
dbyTOoapHAs cOOpHAs, TKa3-03HI.

MexrpynmnoBsle oTHomeHHs: B opraHuzanuu. Konduukrel. Co3gaHue KOMIUH |
MOJIUTUYECKOE H3MepeHue opraHuzanuu. OpraHu3alMOHHbIE KOH(IUKTBI, METOIBl HX
NpeJOTBPALCHNS U peryinpoBanus. Poin MeHemkepa Kak TpeTheil CTOPOHBI B KOH(IMKTAX.
Tema 6. Opranu3zanMoHHas KyJIbTypa U yIpaBIE€HUE H3MEHEHUSIMU

Kynbrypa opranmsammu. B3anMocBS3b OpraHM3allMOHHOM KylIbTypbl U 3(P(HEKTHBHOCTH
opranm3anuu. CTpyKTypa OPraHM3allOHHOM KyJbTypbl. THIIBI KOPHOPAaTUBHBIX KYJIBTYP.
WNHcTpyMeHTBl yIpaBiIeHHsI OpraHM3allMOHHOM KyinbTypold. CHucTeMa BHYTPHUKOPIIOPATHBHBIX
KOMMYHUKAaIUH.

OpranuzannonHble n3MeHeHHsd. CONpPOTHUBIEHUE WHHOBALMAM M METOABI €ro IMPEeO0JI0JICHUS.
VYmpasieHue B ycIoBHsIX HeonpeaeneHHocTU. [loueMy KOMIaHUU He ydaTcs Ha CBOUX OLIMOKax?
[Touemy IT-texHonorun okaspiBatoTcsi He dpdexkruBHpIMU? CTHUMyTupoBaHHE OOMEHa
3HaHusAMU. OpraHu3alMOHHOE pa3BUTHE M (opMHpoOBaHHE KYIbTYpPhl camMooOydaromencs
OpraHH3aI1H.

®opMBbI TEKYyIIEro KOHTPOJISI H IPOMEKYTOUYHOMH ATTeCTAlMM:

B xoxe peanm3zamuum aucHUmIuHbl «Teopusi opraHM3anmuM W OPraHU3aIlUOHHOE
NOBe/IeHHe» HCIMOJIB3YIOTCH CJeAyIolIHe MeTOAbl TeKYLIero KOHTPOJIs YyCIeBaeMoCTH
00y4YarIuxcs:

— P NPOBEACHUH 3aHATHI JeKIHOHHOTO TuMa: ornpoc (O), nuckyccun (/]), KOHTpoOJIbHBIE
3aganus (K3),

— TpU TIPOBEJICHHUM 3aHATUH CEMHUHAPCKOTO THmMa: neioBas urpa ([AU), pemenune keicoB

(K).

JK3aMeH NPOBOJNTCS € MPUMEHEHHEM CJIeAYIOIIMX OLEHOYHbIX METO/10B (CPEACTB): B
(opme nTOroBoro TecTupoBaHusl.
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