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Llesib 0CBOEHMS AUCHMIJIMHBI:

CdopmupoBars KOMIETEHIINU

- IIK-3 CpnocoOHOCTP  HCIIONB30BaTh  COBPEMEHHBIE  METOJBI  YIPaBIICHUS
KOPHOPAaTHBHBIMU (PMHAHCAMH JJIS1 PEIICHNS CTPATETUYECKUX 3a/1a4

Ilinan kypca:

Tema 1 YrpaBneHueckre KOHICMIUU, HCXOTHBIC JAaHHBIEC U OMTOPHBIC MOJCIIH.

OOBeKThl  OMOJDKETHPOBAHUS W OpraHm3anus JaHHbIX. LleHTpbl  QuHAHCOBOM
OTBETCTBEHHOCTH. YTIPaBICHUYECKUN yUET U CUCTEMBI MOKA3aTeIe B IENIAX OOIKETHPOBAHUS.
Monenu naH-GakT aHanu3a.

Tema 2 BuytpudupmeHHoe 010 )KeTHpOBaHHE.

broxkernas mozaens. bropkeTHbIN Tiporecce. bropkeTHOE yripaBiieHHE.

Tema 3 @uHaHCOBOE MIIAHUPOBAHUE.

[InanupoBaHue OMEepalMOHHBIX JACHEKHBIX MOTOKOB, 0XO0J0B U PAacX00B, (MHAHCOBBIX
¥ WHBECTHIIMOHHBIX JICHEKHBIX MOTOKOB. [ImaHMpOBaHWE M MPOTHO3UPOBaHUE (UHAHCOBOTO
obecreueHus MPOEKTOB.

Tema 4PazpaboTka © BHEApPEHHE CHCTEMBl OIO/DKETUPOBaHHS U (PUHAHCOBOTO
IUTAHUPOBAHUSL.

JKW3HEHHBIT LUK CHCTEMbl OIO/KETUPOBAHHMS U (PUHAHCOBOTO IUIAHHPOBAHUS.
Pa3zpaboTka OroKeTHBIX KiaccUpUKATOpOB. TexXHONOrus pa3padOTKH OCHOBHBIX OFOKETOB.
Pa3paboTka cucTeMBbl KOHTPOJISI HCIONHEHUs Oromkera. Pa3paboTka cucTeMbl aHaM3a
OTKJIOHEHUI. THIOBBIE 3JEMEHTHl PErIaMeHTOB U HWHCTPYKUUN MO OIOHKETUPOBAHUIO U
(dbuHAHCOBOMY IIaHUpPOBaHUI0. OpraHu3alMOHHbBIE ACTIEKTHI OFOKETHOTO MpoIliecca

Tewma 5 Vcnons3oBaHue OFOKETUPOBAHUS B YITPABICHUN KOMITAHUEH.

Crpareruss u OrO/DKETUpOBAaHUE. YTpaBlIEHUWE 3aTpaTaMu U OIOHKETHPOBAHHE.
MoTtuBanus u OroxeTupoBanue. KommbroTepusaius OODKETUPOBAHUS H  (UHAHCOBOTO
wianupoBanus. Hemocratku OromkerupoBanus. Beyond Budgeting — ympasinenue 6e3
OI0KETUPOBAHUS?

@DopMbI TEKYIIEr0 KOHTPOJISI M POMEKYTOYHOM aTTeCTAlMM:
B xone peanuzanum AucHUNIMHBI «KOHTPOIMHI M OIOAKeTHPOBAHHNE» HCIOJIb3YHTCS
cJIeAyIolHe MEeTO/Abl TEKYIIero KOHTPOJISA M YCIeBAeMOCTH 00y4aKOIIUXCS:

— TIPY TIPOBEJICHUHN 3aHATHH JeKInoHHOTO THHA: onpoc (O), rectuposanue (T)

— MpH MPOBEJCHUU 3aHATUH ceMUHapckoro tuma: tectupoBanue (T), KoHTponbHas pabora
(KP)

3ayer ¢ OLEHKOW NPOBOAUTCH ¢ NPUMEHEHHEM CJeIYIIMUX MeToA0B (CpeacTB) —
TeCTUPOBAHMeE U KOHTPOJIbHAs1 padoTa.
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