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AHHOTAIIYSA PABOYEH MPOTPAMMBI JJUCIHUILJINHBI

MeHeDKMEHT B MOJIOJEKHOU MOJIUTHKE

IIpodeccop, nokTOp cormosiornuecknii Hayk Pocrosckas T.K.

Koa u HauMeHOBaHHe HalnpaBJ/JI€eHUA MMOATOTOBKH, l'lpO(i)I/I.]'[ﬂ:

46.03.01 Ucropus
«HUcropus crpan Jlanpaero Bocroka (SImonust)» (Liberal Arts)
Kpaiudukauus (cTenenb) BLINYCKHUKA: OakagaBp

®opma o0yueHHsI: OUHAas

Llesib 0cBOEHHUSI AUCHMILIUHBI: CHOPMHUPOBATH CIOCOOHOCTH K MPOSKTUPOBAHHUIO U OPTaHU3AIIH
MOJIOJEKHBIX JBUKEHUH, IIPOIPAMM, MEPOIIPUATUI

Ilian kypca:

HanmeHnoBaHnue TeMm

Ne ni/mm (pasae:on) Conep:xanue TeM (pa3ieioB)

Temal | T'ocymapcTBeHHas [Tonstue Mmononexu. CTpyKTypa U AMHAMUKA MOJIOJIEHKHU.
MOJIOJICKHAS TIOJIUTUKA Kak | PoJib rocymapcTBeHHOM MOIep:KKU Mostoaexku. CTpyKTypa
00BEKT MEHEKMEHTA OpraHOB YIIPABJICHUS U PErJIAMEHTUPOBAHUS pealnu3aluu
MOJIOJICKHOM cepbl MOJIOIC)KHOM MOJUTHKH Ha (eiepaabHOM / pernoHaIbHOM

YpPOBHE.

Tema 2 AJIMAHHCTPATUBHBIN ITOAXOJ B YIIPABICHYECKON
AJIMUHUCTPATUBHBIN JeAaTeNIbHOCTH. [ToHATHE aAMUHUCTPUPOBAHMUSL.

MOJX0 B MOJIOJCKHOM AJIMUHHCTpATUBHA 1IKOJIa yrpaBiieHus. [[puHummns

MOJINTUKE aIMUHUCTPATUBHOMN JACSATEIIBHOCTU. TEeXHOIOTUM
aIMUHUCTPUPOBAHMS B MEHEHKMEHTE MOJIOAC)KHON
MOJINTUKW.

Tema 3 | MonogexHoe [lonsTHE, ONpeeneHne COMAIbHON OpPraHu3aluy.
00IIIECTBEHHOE OpranuzannonHo-npaBoBbie popmbl HKO, MonoaexHbIx
00beIMHEHNE KaK CYObEKT opranuzanuii. CHCTEMHBIN MOIX0/T K YIIPABICHHUIO
peanuzauuu OpraHU3alMEN: TOHITHE CUCTEMBI, IBOJIIOIUS U CYIIHOCTh
rOCy/1apCTBEHHOM COBPEMEHHOTO CUCTEMHOTO Toaxo0a. CosiepkaHue 1eT0BOM
MOJIOJCIKHOM ITOJIUTHKH cpensl CyOBeKTa, pealn3yroliero rocy1apcTBEHHYIO

MOJIOJICKHYIO TIOJIUTUKY. MonoiexHast CyOKyJIbTypa Kak
CBOEOOpa3HBI KOMIIEHCATOPHBIN MEXaHU3M, PEIIalOIUi
3a7a4y MPOTUBOBECA HUBEIUPYIOLIEMY JABJICHUIO MAaCCOBOM
KyJIbTYpBI, a TAaK)K€ CBOCOOpa3Has 3alUTHAS PEAKIIHS
KYJBTYpPbI OT CAMOYHUYTOXKEHHUS, OJUH U3 MEXaHU3MOB
CaMOCOXpPaHEHUs KyJIbTYypBHI.

Tema 4 | IIporeccHbIi TOIXO0I B DyYHKIIMM MEHE)KMEHTA: OCHOBHBIE, IOTIOJTHUTEIIbHBIE.

MOJIOACKHOM IMOJIUTHKE

Iens kak uHTErpaLsL

ynpasnenus. Llenu: knaccudukanus, TpedoBaHUs.
Crparerndeckoe manupoBanue npu peanusanuu ['MII va
peruoHaabHOM (MyHHIIUIIAIBHOM ypoBHE). OmnpesencHue
CTpaTeruy pa3BUTHs HA OCHOBE MaTpull. DyHKIUA
OpraHM3alK B MEHEKMEHTE MOJIO/IEKHOM cephl:
MOHATHE, CTPYKTypa. OpraHn3alliOHHOE POEKTUPOBAHUE.
Wepapxus ynpasienus u GyHKIIMOHAJIbHBIE YPOBHH,
MOHATHUE U CYITHOCTh MacIITada yrnpaBisieMOCTH.
Opranu3zaliioHHbIE CTPYKTYPHI YIIPABIEHUS B MOJIOIEKHON
cdepe: CTpYKTypHO-1IeNIeBast, IPOrPaMMHO -
(yHKIMOHAIbHAS.




Tema 5

MoTuBanus kak QyHKIIus
MEHEHKMEHTA MOJIOAEKHON
OJIUTUKHA

OyHKIMS MOTUBALIUU B MEHEKMEHTE MOJIOJICKHOM cephl:
MOHSTHE, CTPYKTYpa. POk MOTHBAIMK B MOBBIILICHUN
MIPOU3BOIUTENBHOCTH, PE3YIbTATUBHOCTHU ACSITEIbHOCTH
opranuzanuu. TpagumoHHbIe TEOPUH MOTHUBAIIUU:
coJiepkanue ¥ cymHocTh. OCHOBHBIE MOAXObI K
MoTHuBalMu ucnoaauteneil. [loaxoas Kk MOTUBALIUU
pykoBoauteneit. ConepkarenbHbie Teopuu: Macioy,
Ansnepdop, I'epudepra, Mak-Knennonnga, Mak-I'penopa.
[Ipoueccyanbusie Teopun: Bpyma u Anamca, [loptepa-
Jloynepa.

Tema 6

Merons! ynpaBiieHUs B
MOJIOZIEKHBIX
OpraHu3anusaX

MeTo1 IpOEKTHOTO yIpaBieHUs opranu3anueii. Poib
MaTpUYHOU OPraHU3aLMOHHON CTPYKTYphl. [IoHATHE
CaMOpa3BUTHUS OpraHU3aAIUH.

Opranu3zanus paboThl MAIBIX Tpym. MeTOo bl MOBBIICHUS
s dexTrBHOCTH pabOTHI MaNbIX TpymI. COBpeMEHHBIC
(dbopmbl MOTHBAIMK MabiX Tpym. CoBpeMeHHbIe (THOKHE)
(G opMBI OIUTaTHI Tpy1a MaNbIX rpynn. Hetpaauimonusie
METO/1bl pa3pabOTKU U IPUHATHUS YIIPABICHYECKOTIO
pElICHHUS.

Tema 7

VYpasienueckue QyHKIUU
Y HaBBIKH CIICLIUAJIICTA IO
paboTe ¢ MOJIOIEKBIO

[IpodeccronaibHBIC U TUIHOCTHBIE TPSOOBAHMS K
CHELUAINUCTY MOJIOJICKHON cepbl KaK K yIpaBJIEHILY.
MopanbHble U 3THYECKHE TPEOOBAHUS K CIIELUATINCTaM B
COOTBETCTBUM € (PYHKLNOHATILHBIMHU 00SI3aHHOCTSIMHU.
CoBpeMeHHbIE METO/bI OLIEHKH JIEATEIbHOCTH MEHEIKEPOB.
KommiekcHble TOAX0/1bl K OLIEHKE YIIPABICHUECKOro TPyAa.
Crnenuduka u npobdiaeMaTuka IPOSKTUPOBAHUS CHCTEMBI
OLIEHKHU a/IMUHUCTPATUBHO-YIIPABIEHYECKOI0 IIepCcoHalIa
HEKOMMEPUYECKOM, HETIPOU3BOJACTBEHHON CEpHI.

Tema 8

KanpoBast monuTHKa B
MOJIOJICKHOU cepe

VYnpasrenue kaapaMu cyObeKTa MOJIOICKHON MOTUTHKU:
CTPYKTYpa, CYIIHOCTh

KaJIpOBOM MOJUTUKH. THUIIBI KaIPOBOM MOJUTUKU. DIIEMEHTHI
KaJIpOBOM MOJUTHKHU U CYIIIHOCTh MX pean3aluu: o 100p
KaJIpoB, HAOOp 1 OTOOP KapOB, OIICHKA MepCoHala
(moHATHE KOMITJICKCHOM OIICHKH CIICIIHAINCTa
HETPOU3BOICTBEHHOM cephl), GopMHpOBaHHE KaAPOBOTO
pe3epBa u opranuzanus padbotsl ¢ HUM. COBpeMEHHbBIE
METObl Pa3BUTH NIEPCOHATIA.

Tema 9

ConmanbHoe NapTHEPCTBO B
MOJIOJIEKHOM Ccperie

B3aumoseiictBue cyobekTa MOIOJEKHON Ccepbl ¢ BHEITHEN
cpenoit. [lonstue u

CYLIHOCTb COLIMAJILHOTO MAapTHEPCTBA. DBOJIIOLIHS
COLIMAJILHOTO NapTHepcTBa. DaKTOPHI pa3BUTH
COLIMAJIBHOTO MapTHepCTBa. [[puHIMIIBI peanu3anuun
COLIMAJIbHOTO NMaPTHEPCTBA B MOJIOJAEKHOMN MOJIUTHKE.
TCHJIGHI_[I/II/I Pa3sBUTHA COONUAIBHOTO IMMAPpTHEPCTBA B
MoJoiexxHOM chepe. CoBpeMeHHbIE (HOPMBI U TEXHOIOTHH
COILIMAJIbHOTO NMAapTHEPCTBA B MOJIOJICKHON OJUTHKE.

Tema
10

CoBpeMeHHbIE MPOLECCH U
SIBJICHUA MCHCE/P)KMCHTA
MOJIOJICKHOM chepbl

I'ocynapcTBo Kak CyOBEKT yIpaBIE€HHUS MOJIOICHKHON
MOJIUTHUKOM B MpoLecce

riobanuzanuu. CoBpeMeHHbIE (PaKTOPHI, BIUSIONINE HA
YCIIO)KHEHHE rOCYJapCTBEHHON

MOJIO/IC’KHOM MOJIMTUKH KaK 00BEKTa MEHEKMEHTA
MOJIOJICKHON NOJUTUKH. MoaepHHU3aus rocyapCTBEHHOTO
YIPaBIICHHS MOJIOJICKHOW MOJIUTHKOM.

@DopMbI TEKYLIET0 KOHTPOJISA U MPOMEKYTOYHOM ATTECTALIUM




B xozxe peanuzauuu AUCHUIUIMHBI UCHOJIB3YIOTCS CIEAYIOLIME METOAbl TEKYIIETO KOHTPOJIS U
yCIIeBAaeMOCTH O0YUaIOLIUXCs: OTBET HA CEMUHApPE

[IpomexxyTouHas arrecTamusi:
DK3aMEH MPOBOIUTCS C IPUMEHEHUEM CJICIYIONIUX METOI0B (CPE/ICTB): YCTHBIM SK3aMEH,
COCTOSILUN U3 OTBETA HA BOIIPOCHI

OcHoBHas JuTepaTypa:

1. 'epuukoBa U. H. Menemxment.Yueounk.M. . KOHUTH-
Jana,2012.http://www.iprbookshop.ru/15396.html

2.101una A.N. CoumanbHbli MeHEIKMEHT.KeMepOBCKUI TOCYyIapCTBEHHBIA HMHCTUTYT
kynbTypsb1,2013.http://www.iprbookshop.ru/22095



