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eab ocBOEHHS TUCHUIIHHBI: CPOPMHUPOBATH CITIOCOOHOCTH UCITIOJIB30BATh a/ICKBATHBIC METO/IbI
NPOCKTHPOBAHUS M YIPABJICHUS MPOCKTAMHU, B TOM YHCJIE CIIOCOOBI opranu3anuu 3G QeKTuBHOM
paboThl TPOEKTHOM KOMaH/IbI

ILnan Kypca:

HaumeHoBaHue TEM

Ne n/m Conep:xanue TeM (pa3aeoB
(pa3nmesioB) Aep (pasn )
Temal | TeopeTuueckre OCHOBBI CraHOBJIEHME  HAy4yHBIX TEOPUM 1O  HU3YUYEHHIO
U3Y4YEHHUs] KPEaTUBHOIO KpPEaTHBHOIO MEHEKMEHTa B paboTax 3apyOeXHBIX U

MeHepkMeHTa. CTaHOBIIEHHE | poccuiickux — uccaenoBarened.  Kparkuit — aHanus
KpPEaTHBHOIO MEHE/PKMEHTA B | OCHOBHBIX ~ pabOT.  AKTyaJbHOCTb  KPEaTUBHOI'O
Poccun u 3a pyOesxom. MEHEJDKMEHTa B COBPEMEHHOM  MEHE)KMEHTE
Cocrosnue COBPEMEHHBIX HCCIIeI0BaHUI 1o
KpEaTHUBHOMY MEHEIKMEHTY, UX POJb B MPAKTUYECKON
JIESATEIIBHOCTH COBPEMEHHOI'0 MEHEIDKEPA U BIUSHUE Ha
3¢ peKTUBHOCTH JIEATEIbHOCTH COBPEMEHHOM
OpraHM3aly.

Tema 2 | Ocobennoctu (opmupoBanus | OCHOBHbIE KpuUTepUH (OPMUPOBAHUS KpPEATHBHOTO
KpEaTUBHOIO MEHEJ)KMEHTa B | MEHE[UKMEHTA. PacKppITHE TMOHATHS — «TBOpPYECKas

COBPEMEHHOMN OpraHu3alu akTUBHOCTBH».  CyIIHOCTh  TIOHSATHH  «IIEHHOCTBHY.
«IIEJNIEBBIE YCTAHOBKHU». «CTPATETMYECKOE MBIIUICHUE»
«aKTUBHOCTb 51 CaMOCTOATEIBHOCTBY,
«HUCCIIEN0BATEIIbCKUE CHOCOOHOCTH,

«OPraHU3allHOHHOE IOBEIECHUE», «KOMIIETEHTHOCTBY,
«ypOBEHb 3HAHMI». PacKpbITUE OCHOBHBIX YE€pT
MeHeKepa KpeaTUBHOIO THMA : MPOOJIEeMHOE BHJIEHUE
MHUpa, CHOCOOHOCTh MBICIUTh CTPATETMUYECKH, YMEHHE
3a0JIaTOBPEMEHHO  CTaBUTh  NpoOJieMy,  pa3BUTas
IICUXOJIOTHYECKasi CaMOpPETyJIsIus, CHOCOOHOCTh K
UMUTAIMM (YHKIMHA pa3IUYHbIX YWIEHOB KOJUIEKTHBA,

IICUXOJIOTUYECKast [IPOHULIATENILHOCTD,
MHHOBAIIMOHHOCTh W CTPAaTErMYECKUM  XapakTep
MBIIIUICHHUS. Hcnons3oBanue MHHOBALlMOHHBIX
TEXHOJIOTU B dbopMupoBaHUU KOMITETEHIINI

KpCAaTHUBHOTO MCHCIKCPA IO YIIPABJIICHHUIO TPOCKTAMMU.

Tema 3 | ®opmupoBanne mnoreHnuana | CTpykTypa OpraHu3allmOHHON KyIbTYpbl MatepuaabHast
MEHEeJDKepa KPeaTUBHOI'O TUIIA | KYJIbTypa OpraHU3aluu, €€ U3MEPEHUE U OLIEHKA YPOBHS
pa3BuUTHs BHYTpeHHss KynbTypa OpraHu3alud U €€
BIIUSIHUE Ha ¢dbopmupoBaHue KpEaTUBHOTO
MeHekMeHTa. CTpykTypa MOTEHIHalla MEHeKepa
KpEaTUBHOIO THIA. XapaKTEePUCTUKA UHTEIUIEKTYaJIbHO-
HPaBCTBEHHOI'0 NOTEHIMAJIA MEHEJKepa KpPEeaTHBHOTO




Ne i/

HanmeHnoBanue Tem
(pa3nesioB)

Conep:xanue TeM (pa3aesioB)

Tuna. PackpeiTHe OpraHW3aIllMOHHO-TIOBECHYECKOTO
MOTEHIIMala MEeHe/pKepa KpeaTuBHOro Tuna. CylHOCTh
NCUXO(U3MOIOTHYECKOTO  MOTEHIMAla  MEHeKepa
KpeaTuBHOro Tuna. PackpeiTue mnpodeccuoHaIbHO-
MO03HABATEIFHOTO TIOTEHI[MAIA MEHEKepa KPeaTUBHOTO
TUMA, croco0bl (HOPMUPOBAHMS JAHHOTO MOTEHLHMANA.
OcHoBHBIE  (DaKTOpPBI  YCIENIHOW  JIEATEIHHOCTH
MeHeKepa KpEaTHUBHOTO TUNA! pasBuTOE
CTPAaTEeruuecKoe  MBIIUICHUE, CIIOCOOHOCTh  HECTH
OTBETCTBEHHOCTb, T'OTOBHOCTb K HW3MEHEHHUSM U
UHHOBAIIHSIM. VYcioBus  yCIEMIHOW — peallu3aluu
NESTEJIbHOCTH  MEHeKepa  KpeaTUBHOTO  THIIA,
[TpoGyieMbl B IEATEIHHOCTH MEHEIKEpa KPEeaTUBHOTO
tura u 3QPEKTUBHBIC CITOCOOBI MX pa3peHICHUsI.

Tema 4

dopmMupoBaHue
UHTETPAJIbBHOIO  KPEaTUBHOIO
MHTEJUIEKTA.

PackpeiTne moHATHI «OpraHu3alMOHHAsA KYJbTypa» H
«COLMAJIBHO-TICUXOJIOTUYECKUI KJIMMAT OpraHU3aLuun».
Knaccugukauss OCHOBHBIX (DaKTOPOB, BIHMSIOUIMNX Ha
OpPraHU3alMOHHYI0  KYJbTYPY,  CHOCOOCTBYIOLIYIO
pa3BUTHIO KpeaTHMBHOCTM ynpasieHus. CylIHOCTb
NOHATHA  «KPEATUBHBIA  MHTEIIEKT».  [IpuHIMIEL
(GopMHUpOBaHUS KpEaTHUBHOI'O HHTEUIEKTa. I[lpuHiun
reTepOreHHOCTH, €ro CYyIIHOCTb M peanu3auus B
IIPAaKTUYECKOW JEATEIbHOCTH opraHu3anuu. lIpuHnun
JEATEIIBHOCTHON COBMECTUMOCTH, €TI0 UCIIOJIb30BAaHUE B
KpEaTHUBHOM MeHeKMeHTe. [IpuHuun pannoHanbHOrO
coueTaHusi GopMaabHON U HeOopMalIbHOW OpraHu3alu

NEeSTeTbHOCTH, €ro  poib B (opMupoBaHUH
KOJUJIEKTUBHOTO WHTEJUIEKTA. [Tpunun
MIEPMAHEHTHOCTH, €0 POJIb B OpraHU3alMi U BEJICHUU
HCCJIEIOBATENBCKON JesITebHOCTH. [Tpunun

MMUTAIMK KaK BO3MOYKHOCTb OLI€HKH, UCTIOJIb30BaHUS U
MOTHUBAIMHM CIIOCOOHOCTEH BOCHPOM3BOJUTH MOAXOJ K
npo0sieMe M aHaJIU3UupOBaTh TUIIOTE3bl APYTUX WICHOB
TBOPUYECKON TPYNIBL. YCIOBUS YCIEUIHON peaau3aluu
MEHEIKEPOB KPEaTUBHOT'O THIIA.

Tema 5

Opranuszanus IIPUHSATHSA
CTPATETUYECKUX PpELICHUH B
YCIIOBHSX KpEaTUBHOTO
MEHEJDKMEHTA.

Opranuzanus TOUCKOBOM  pabOThl B YCIOBHAX
KpeaTUBHOTO MeHeKMeHTa .CrocoObl OpraHu3aIuu
AKTUBHON MBICIUTENFHON NEATENBHOCTH B YCIOBHUSX
KpeaTUBHOTO MeHeKMeHTa .CrocoObl OpraHu3aIuu
COIIMONIPOEKTUPOBaHUA.  PaccMOTpeHHME  OCHOBHBIX
ATAINOB AJTOPUTMA MPUHATUS CTPATETUUECKUX PEIICHUI
B YCJIOBUSAX KpPEAaTUBHOTO MEHEIKMEHTa @ aHaju3
peanpbHOM CHUTyalMH, pa3paboTKa MOJICIH peaTbHOMN
CUTYaIIUH. Opranuzanus CTpPaTernyecKoro
MPOCKTUPOBAHUSI  HOBBIX CHTyalldd B  YCJIOBHSX
KpEaTUBHOTO MEHEKMEHTa | TeHepanus HJIeH,
pa3paboTKa KOHIIETINH, pa3paboTKa MOJIETH U1eaTbHON
CUTyallud, pa3paboTka MOJENu IEeNEeBON CHUTYaIlUu.
PackpeiTie 0COOEHHOCTEH ONepaTUBHOIO MBILIUICHUS. .
OcHoBHBIE  (YHKIIMM  ONEPATUBHOTO  MBIIUICHUS,
perieHue  3ajad, IUIAaHUPOBAHWE, JIEKOJUPOBAHUE.
CTpyKTypa OnepaTuBHOTO MbIieHus. Poas oOpa3oB B
OTIEPATHBHOM MBITIUICHHH. HHHOBaIIMOHHBIC
TEXHOJOTHUH paboThl C TEPCOHAIOM M0 MPHUHSATHIO




HanmeHnoBanue Tem

Ne n/mm
(pa3nesioB)

Conep:xanue TeM (pa3aesioB)

CTPATCTUYCCKUX pemeHMﬁ B YCJIOBHUAX KPCATHBHOI'O
MCHCIPKMCHTA.

Tema 6 | [Ipunnunsl u  texHosyoruu | [lonsarue «komanga ympasineHus». DopMupoBaHHE «

OpraHu3aluu IPYNIOBOM | KOJUJIEKTUBHOIO  pa3yMa»  KOMAaHJIbl  YIPAaBJICHUS.
paboThI B ycnoBusix | OCHOBHbIE TpaBWJa Y HPUHUUIB  (OPMUPOBAHUS
KpEaTUBHOI'O MEHEKMEHTA. «KOJUIEKTUBHOTO ~ pa3yMa» KOMaH[Ibl  YIPaBJICHUS.
[IpoGnembl  dopMUpOBaHUS KPEATUBHOM KOMAaHJbI
yIpaBJIEHUS. Hcnonb3oBanue COLIMAJIbHO-

NICUXOJIOTHYECKUX  TPEHUMHIOB B  (POPMHUPOBAHUU
KPEaTUBHO JEHCTBYIOUIMX KOJUIEKTUBOB. JOCTOMHCTBA U
HEJOCTaTKU B HCIIOJIb30BAHUU TOJAOOHBIX TPEHUHTOB.
Ponp rpynnooOpa3oBaHus B yCHEIIHOW W KPEaTHUBHOMN
pabote nepconana. OpraHuszanusi COTPyAHUYECTBA KaK
3¢ (HEeKTUBHON TEXHOJIOTHH PA3BUTHUS BHYTPUTPYITIOBOM
akTUBHOCTH. Ponp pedrnekcun B QOpMUPOBAHUU
3ppeKTHBHOTO OOIIEHHsT B TMpoIecce KpPeaTHBHOM
nesitenbHocTH.  OTpabGoTka  cTwis — OOmIeHUs
dbopMupoBaHHe TUOKOCTH B OOIICHWM KaK OJIHOTO W3
BaXXHBIX (PAKTOPOB YCHEIIHOTO Pa3BUTHs KPEaTUBHOTO
MEHE/DKMEHTa. Poib  TEeXHUKM  ayTOTpEHMHIa B
GbOopMUPOBAaHUM  KPEATHBHO  MBICIAIIUX  KOMAaH]I.
Opranuzanusi MO3UTHBHOW JMHAMHUKH IS Pa3BUTHS
KpEaTUBHOIO  MBILUICHUS  IEPCOHANa  OTAEJbHBIX

MOApa3/ICICHHI.
Tema 7 | Metoabl MHTErpaluu B | MeTonbl  WccieqoBaHUMS M NPOEKTHUPOBAaHUS B
KpCaTuBHOM MCHCIP)KMCHTC KpC€aTUBHOM MCHCIKMCHTC. PaCKpI)ITI/Ie CyHIHOCTHU

MNOHATHUA  «AUBCPICHOHA», €TI0 HCIOJIb3OBAHHWC B
KpCaTHuBHOM MCHCIPKMECHTC .PaCKpI)ITI/Ie IIOHATHUA
KKOHBEpreuuusa»,ero  npuMEHCHUC B KpCaTuBHOM
MCHCIPKMECHTC .Opraﬁnzaung «PEeKHUMa» MBIIIJICHUSA B
KpCaTHBHOM MCHCIPKMCHTC.

Tema 8 | Opranuzamus COBMECTHOI | AKTUBU3ALIMS U OBBILIEHUE POJIM YEJIOBEUECKOTO
JESITEeIbHOCTH B KpPEAaTHUBHOM | (paKkTOpa B UCCIIEA0BATENbCKON U YIPaBIEHYECKON
MEHEJDKMEHTE. JeATEeIbHOCTH opranu3anui. [lonaTne «rBopueckas

aKTHUBHOCTH». IHHOBAaIIMOHHBIC TEXHOJOTUU
(dbopMUpOBaHMS TBOPUECKONU aKTHBHOCTH. CIIOCOOBI
OPraHu3alMy UCCIIEI0BATEIBCKON IEATENBHOCTH
nepcoHana. MeTopl akTHBU3alUK MIOUCKA U PEIICHUS
TBOPUYECKUX 3a7a4 B opranu3aiuu. Poib KOHOIUKTHRIX
CUTYyallMil B CTAHOBJICHUU KPEATUBHOT'O MEHEKMEHTA.
Ponb pykoBoauTesnel B TOBBILIEHUHA TBOPUYECKOM
AKTUBHOCTH JI€SITEJIbHOCTH TPYIIIIbI.

®opMBbI TEKYLIEr0 KOHTPOJISI U POMEKYTOYHOM aTTeCTALMH

B xozme peanusanuu TUCHMIUIMHBI UCTIONB3YIOTCS CIEIYIONIHME METOABI TEKYILEro KOHTPOIS U
yCIIEBAaeMOCTH O0YYaIOLITUXCS:

IpU TPOBEACHUU 3aHATUH CEMHHAPCKOIO THMA: 3CCe, AOKJIalbl, AUCKYCCHM, KEWCBI, POJIEBbIE
WTPHI.

[TpomesxyTouHas aTTecTalus IPOBOIUTCS B (hopMe 3aueTa ¢ OLECHKOM.
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