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ILnan Kypca:

HaumeHoBaHune TEM

Ne ni/m Conep:xanue TeM (pa3ieioB)

(pa3nesioB)

Temal | Texnonmoruu Oco0eHHOCTH COBPEMEHHOTO MEHEKMEHTA.
cOaaHCUPOBAaHHOTO C6anancupoBaHHOCTb ynpasieHus. Kpurepuu u
ynpasnenus. Haznauenue nokasareiau. MecTo u posib OU3HEC-TUIAHUPOBAHUS
Ou3Hec-IIIaHa. B COBPEMEHHOM MEHEJKMEHTE. TeXHOIOTUH

cOaJITaHCUPOBAHHOTO YIPABJICHUSI.

Tema 2 | OCHOBBI IPOEKTHOTO Ienu 1 3a1a41 IPOEKTHOI'O MEHEIKMEHTA.
MEHE[KMEHTA. Wnentudukanys mpoeKToB. YYaCTHUKH MPOEKTa U

UX UHTEepechl. MeTononorus pa3paboTku
WHBECTUIIMOHHBIX TIPOEKTOB.

Tema 3 | Maker 6usHec-tiaHa. Pestome | IlpaBuna pa3pabotku OuzHec-mana. CoctaB

Y TIpaBuJjIa €ro pa3paboTKH. CTpYKTypa OusHec-11aHa. TumoBbie ommOKu B
nporecce OU3Hec-000CHOBaHUS MPoeKTa. MecTo u
poJib pe3toMe B OM3HEC-000CHOBAHUH
MHBECTULIMOHHBIX MPOeKTOB. KittoueBbie pakTopbl
ycriexa v X OTPaKEHHE B PE3IOME.

Tema 4 | OcobeHHOCTH OU3HEC-CPEIbI. BHennsas 6usHec-cpenia u GakTopsl, BIUSIONINE HA
Paznen mapkerunra B OuszHec- poekT. O1eHKa CUIIbHBIX U CJIa0bIX CTOPOH
IJIaHE. 6usHeca. Ctaguu pa3BuTHs Ou3Heca U GUPMBI.
MapKkeTHHIOBbIE UCCIIEI0OBAaHUS Ha Pa3IMYHbIX
CTaUsIX.
Tema 5 | Ilpon3BoACTBEHHBIN MJIaH — OpranuzanuonHast popma U SJKOHOMUYECKas
pa3zaen Ou3Hec-IJaHa. OLIEHKA IPOU3BOJICTBEHHOTO MPOILIECC, COTIACHO

HWHBCCTUIIMOHHOMY IIPOCKTY. OCHOBHEIE DJIEMEHTEI
yIIPaBJICHUS IPOU3BOJICTBEHHBIM MPOIIECCOM.
PecypcHoe obecrieueHne mponu3BOICTBEHHOTO

nporiecca.
Tema 6 | OpraHu3arMOHHBIN IJIaH — Mogenb ynpaBieHHsI TPOSKTOM B €€ 000CHOBAHHE.
paszen Ou3Hec MjaHa. D¢ dexTuBHas KoMaHa TpoeKkToM. OcobeHHOCTH
YIIPaBJICHUS TIEPCOHAIIOM TPOCKTA.
Tema 7 | Pucku OnM3HEC-IPOEKTOB U UX Wnentudukaius puckoB B mpoiiecce OuzHec-
OTpa)KeHHE B OM3HEC-TIaHE. rutanupoBanwus. [Ipenynpexaenne puckoB u

¢dopmupoBanue pe3epBoB. CTpaxoBaHHE PHUCKOB.
OKOHOMMYECKAs OLICHKA PUCKOB.




HaunmeHnoBanue Tem

Ne i/ (pasae1os) Conep:xanue TeM (pa3ieioB)
Tema 8 | ®unancoBoe obecrieyeHNE OO01mmas xapakTepucTuka GUHAHCOBOTO
OU3HEC-TIPOEKTOB. oOecnieueHus 6u3Hec-npoekra. McrouHuku
¢unancupoBanusi. DUHAHCOBBIE HHCTPYMEHTHI.
I'paduk punancuposanwms. [IporHo3nHbii OanaHc.
Tema 9 | ®uHaHCOBBIN aHaIN3 B OM3HEC- | OCHOBHBIE MOKA3aTEIN MHBECTULIMOHHON

IJIaHUPOBAHUC

s dexTuBHOCTH npoekTa. [Inan u rpaduk 1oxoq0B
Y pacxoJIOB I10 dTaraM peaan3aliy MPOeKTa.

@DopMbI TEKYIIET0 KOHTPOJISI M IPOMEKYTOYHOM aTTECTALMU:

B xoxe peanuzanuy AMCHUILIMHBI HCIONB3YIOTCS CIEAYIOIIME METOJbI TEKYIIETr0 KOHTPOJIS U
yCIIEBAEMOCTHU O0YUaIOLIUXCA:
— MpU IPOBEJCHUH 3aHITHI CEMUHAPCKOTO TUMA TUCKYCCUH, TOMAIIHUE 3aJaHHUsL.
[IpomexxyTouHas arTecTaius IpOBOIUTCS B (hopme 3aueTa C OLIEHKOM.
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