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1. Bua npakTuku, cnioco0bl 1 (POPMBI ee NPOBEACHHUS

[Iporpamma HayuHO-uccienoBatenbckol padotsl (HWUP) nns cTyneHTOB HampaBiieHUs
38.04.02 «MeHemxMeHT», NOpopmib  «3ApaBOOXpaHEHHE U  TOCYAAPCTBEHHO-YAaCTHOE
[apTHEPCTBO» pa3paboTaHa B cOOTBETCTBUM ¢ [lopsiakoM opraHu3anuu U NpoBeICHUs NPAKTUKU
cTyaeHToB, ocBauBaomux B PAHXul'C o6pa3oBarenbHble POrpaMMbl BBICHIETO 00pa30BaHUS —
IIporpaMMbl OakajaBpuara, IpOrpaMMbl CHELMAIUTETa, MporpaMMmbl Maructparypbl (IIpukas
PAHXul'C ot 11 mast 2016 r. Ne 01-2212 B pen. npuxka3za ot 4 utonst 2016 r. Ne 01-3429).

HayuHo-uccnenoBarenbckas paboTa npeacTaBieHa B yueOHOM IuiaHe B Oi10ke b2, numeer
unnexkc b2.H.1. Hayuno-uccrnenoBarenbckas paboTa OCYIIECTBISETCS B LEISAX MOIyYEHHUS
npodeCCHOHANBHBIX 3HAHWHA M HABBIKOB MPOBEACHUS HayYyHO-HCCIIEIOBATEILCKOH padOThl B
chepe nmpodeccuoHaIbHON NeATETLHOCTH.

HayuHo-uccnenoBarenbckass paboTa sBISETCd BaXHBIM M HEOOXOJUMBIM 3TaroMm
MOJrOTOBKM MarucTpoB B cdepe MeHeKMeHTa. Maructp MeHEeIKMEHTa — 3TO CIELHUAIIUCT,
BJIAJCIOMMI HE TOJBKO IIUPOKUM CIIEKTPOM CIEHUATM3MPOBAHHBIX 3HAaHUM B 00JacTH
yOpaBJI€HUS W Pa3BUTHS COBPEMEHHOM KOMIIAHMEW, COBPEMEHHBIX HHPOPMAIMOHHBIX
TEXHOJIOTMM, HO M oOjajarolmuid HaBblkaMu cOopa, aHaiu3a, CTPYKTYypHU3alUMM, CHUHTE3a U
00pabOTKH 3KOHOMHUYECKOI MH(OpMALIUH, CIIOCOOHBIHN pelaTh UCCIIeA0BaTEIbCKUE 3a0aUH.

HaBbiky BeieHHsT HAy9HO-HCCIIEAOBATEIbCKOM paboThl HEOOXOIMMbBI MAarkCTPAHTy Kak B
XO/le TEKYILIEro OCBOECHHUS MAaruCTepCKOW IpOrpaMMbl IpPU IOATOTOBKE KYPCOBBIX paboT,
MH/MBUAYAIBHBIX MPOEKTOB, OTYETOB, TaK M IPU IMOJArOTOBKE MarucCTEpCKOW IUCCEepTaLUu.
HanbHelmas npodeccuoHanbHas JESITEIbHOCTh BBITYCKHUKOB Takke HOTpeOyeT BiaJeHUs
HaBblkamMu HUP B cilyqac MOHMTOpPMHIA BHEIIHEM M BHYTPEHHEH Cpellbl KOMIIAHHWH, aHAIU3a
PBIHKOB MPOJYKTOB U YCIIYI, HEOOXOAMMBIX JUIsl PEIEHUsI CTPAaTerMYecKuxX 3a4ad U NPUHATUS
3 PEeKTUBHBIX YIPABICHUYECKUX PELICHUNA KOMIIAHUH.

Bun mpakTtuku: HaydHO-HCCIIEIOBaTeNIbCKas paboTa.

Crioco6 mpoBeneHus — cranuoHapHbId. [IpoBoguTcs B mpoduiabHON OpraHu3aIu,
PacrnoI0kKEeHHON Ha TEPPUTOPUH HACEIEHHOIO ITYHKTA, B KOTOPOM pacrojokeHa AKajgemMusl.

®dopma niposenenus npaktuku (HUP) — nuckpernas, paccpenoTodeHHasl.

2. [Inanupyempble pe3yJbTaThl HAYYHO-MCCJIEI0BATEIbCKOI PadoThI

2.1. HayuyHo-ucciienoBaTeqbckasi padora olOecneyuBaeT OBJAJeHHE CJAEAYHOIIMMHU
KOMIIeTEHIIMSIMMU :

Kon HaumenoBanue Kon HaumenoBanue 3Tamna
KOMIIETEeHIIMH KOMIIETeHI[HH 3Tana OCBOEHMS 0CBOEHHSI KOMIIETEHIINH
KOMIIETEHIIHH
IIK OC-4 CITIOCOOHOCTBIO IIK OC-4.1 CIIOCOOHOCTH MCIOJIH30BaTh




HCITI0JIb30BaTh
KOJIMYECTBEHHBIC M
KAQ4YCCTBCHHBIC MECTOIbI
JUTSL TIPOBEICHUS
MMPUKJIAAHBIX
HUCCJIENOBAaHUN U
yInpaBieHus: OuzHec-

KOJIMYCCTBCHHBIC U
Ka4eCTBEHHBIE METOBI IJIS
HpOBe,[[eHI/IH HpI/IKJIaI[HBIX
HCCIIEJOBaHUH B
npodeccruoHaNbHON
IEeITEIbHOCTH

nponeccamu, roroButh | [IK OC-4.2 CIIOCOOHOCTH MCIOJIB30BAThH
AHAJINTHYECKHE KOJIMYECTBEHHBIC U
MaTepHabl Mo Ka4eCTBEHHBIE METOBI IJIS
pe3ynbTaraM ux MIPOBEJICHUS PUKIIATHBIX
MIPUMEHEHUS HCCICAOBAHUI U
yIpaBiieHus Ou3Hec-
MPOIIECCaMH B
npodeccuoHaNbHON
IEeITEIbHOCTH
IIK OC-5 BJIAJCHUEM METOIAMU IIK OC-5.1 BJIAJCHUE METOIAMU
SKOHOMHUYECKOIO U SKOHOMHUYECKOr0 U
CTPaTEeTHYECKOTo CTPaTEeTHYECKOTO aHAIN3a
aHau3a IIOBCICHUS IIOBEICHUS YKOHOMHUYECKUX
YKOHOMUYECKHUX arcHTOB U PBIHKOB B cepe
areHTOB M PHIHKOB B roCyIapCTBEHHO-YaCTHOTO
roOanbHOM cpene MapTHEPCTBA B
3/IpaBOOXPAHCHUU
IIK OC-5.2 BJaJICHUE METOAAMU
COBPEMEHHOTO
CTPaTEeTMYECKOro aHajin3a
MOBEJEHUS SKOHOMHYECKHX
areHTOB W PHIHKOB B
ro0abHOM cpejie B
3/IpaBOOXPAHCHUU
IIK OC-7 Cr1ocoOHOCTBIO IIK OC-7.1 CIIOCOOHOCTH 0000111aTh
0000111aTh U pe3yNbTaThl UCCIIEOBAHUI
KPUTHYECKH OICHUBATH aKTyaJbHBIX MPOOIeM
pe3YIIbTaThI YIPaBJICHHS, OTyYEHHbIE
HCCIIeIOBaHUM OTCUECCTBEHHLIMH U
aKTyaJIbHBIX TIPOOIIEM 3apyOeKHBIMU
yIpaBICHUSI, HCCIEI0BATEIIIMU
MOJTYYCHHBIC
OTEYECTBEHHBIMHU U I[IK OC-7.2 CIIOCOOHOCTh KPUTHUYECKHU
3apyOeKHBIMU OIICHUBATh PE3yJIbTATHI
HCCIICAOBATEIIIMU WCCIICIOBAHUN aKTyaTbHBIX
npo0JIeM yIipaBieHuUs,
MOJTyYeHHBIC
OTEYECTBEHHLIMH U
3apyOeKHBIMU
HCCIEI0BATEISIMU
[IK OC-8 CIIOCOOHOCTHIO IIK OC-8.1 CIIOCOOHOCTD IMPENICTABIIATh

MMPEACTABJIATH

PE3YJIbTATHI ITIPOBEACHHOTO




pe3yabTaThl
MPOBEJICHHOTO
HCCIIeIOBaHUS B BUIE
Hay4yHOT'O OTYETa,
CTaThU WJIM JOKJIaJa

IIK OC-8.2

WCCIICIOBAHMSI B BUJIC
HAy4YHOT'O OTYETa, CTaTbU
WM JTOKJIaJla Ha YPOBHE
MEePBUYHBIX
npodeccuoHaNbHBIX
YMEHHI 1 HaBBIKOB

CIIOCOOHOCTD MPEACTABIATH
pe3yabTaThl MPOBEICHHOTO
WCCIIC/IOBAaHUS B BUJIC
HAy4YHOTO OTYETa, CTAThH
WK J0KJIa/la Ha YPOBHE
npodeccuoHaNBHBIX
YMEHHU U OMbITa
npodeccuoHaNbHON
JeSITeIIbHOCTH

I[IK OC-9

CIIOCOOHOCTBIO
00OCHOBEIBATH
aKTyaJTbHOCTbD,
TEOPETUYECKYIO H
MPAKTHYECKYIO
3HAYUMOCTh U30PaHHOM
TEMBI HAYYHOTO
HCCIIEI0OBAHUS

IIK OC-9.1

IIK OC-9.2

CIIOCOOHOCTh
00OCHOBBIBATD
aKTyaJbHOCTb,
TEOPETUYECKYIO H
MIPAKTUYECKYIO0 3HAYNMOCTh
n30paHHON TEeMBbI HAYYHOTO
WCCIICIOBAHMS HA YPOBHE
MEPBUYHBIX
npodeccHoHaNTBHBIX
YMEHHI U HABBIKOB

CIIOCOOHOCTh
000CHOBEIBATD
aKTyaJbHOCTb,
TEOPETUIECKYIO U
MPAKTHYECKYIO 3HAYMMOCTh
n30paHHOW TEeMbI HAYYHOTO
HCCIICIOBAaHMS Ha YPOBHE
BBITIOJTHCHHUSI HAYYHO-
HCCJICIOBATEILCKON paOOThI

I[IK OC-10

CIIOCOOHOCTHIO
MIPOBOJIUTH
CaMOCTOSITEIILHBIC
UCCJIEIOBAHUS B
COOTBETCTBUHU C
pa3zpaboTaHHOU
IIporpamMmoin

I[IK OC-10.1

[IK OC-10.2

IIPOBO/IUTH
CaMOCTOSITEIIbHBIC
HCCIIE0OBAHNS B
COOTBETCTBUH C
pa3zpaboTaHHOM
IIPOrpaMMOM Ha ypOBHE
MIEPBUYHBIX
po¢eCCHOHAIBHBIX
YMEHUH U HaBBIKOB

MPOBOJUTH
CaMOCTOSITEITLHBIE
HUCCJICA0OBAaHUA B
COOTBETCTBUH C
pa3paboTaHHOM
IpOrpamMMoii Ha YpOBHE Ha




ypoBHE PO eCCHOHATBHBIX
YMEHHI U OMbITa
npodeccuoHaNbHON
JeSITEJIbHOCTH

2.2. B pe3ysabraTe NpOX0xKIAeHUsSI MPAKTHKH Y CTYJAEHTOB J0/LKHBI ObITH C(POPMHPOBAHBI:

OTO/T® Kon 3rana Pe3yabTatrhl 00y4eHus
(npu HAJIMYMH OCBOEHUS
npodcrangapra)/ KOMIIETEeH U
npogeccuoHaJIbHbIE
aencTBus

JKCIEepTHU3a I[IK OC-4.1 HAa YPOBHE 3HAHMI:

HUCHOJIHEHUSA U IIK OC-4.2 TpeboBanus 3aKOHOJIaTeILCTBA Poccuiickoint

pe3y/IbTaToB @denepallidi ¥ HOPMATUBHBIX IPABOBBIX AaKTOB,

WCTIOTTHEHHUSI PETYIUPYIOUINX ACSITETLHOCTD B cpepe 3aKymoK

KOHTpaKTa OCHOBBI TPaXKIAHCKOTO, OIOHKETHOTO, TPYIOBOTO
¥ aJIMUHHUCTPATUBHOTO 3aKOHOJATENFCTBA B YaCTH
MPUMEHEHUS K 3aKyIKaM
DKOHOMHYECKHE  OCHOBBI M  OCOOEHHOCTH
11IeH000pa30BaHUs Ha PHIHKE IO HAMPaBICHUSIM
OcHOBBI ~ OyXraiarepckoro ydera B  4YacTH
MPUMEHEHUS K 3aKyIKaM
OCHOBBI CTaTUCTUKM B YaCTH MPUMEHEHHUS K
3aKyIKaM
OcoGennoctu COCTAaBIICHUS 3aKyIMOYHOM
JIOKYMEHTAIU!
[Topsamox YCTaHOBJICHUS [IEHOOOPa3YIOIINX
(dakTopoB " BBISIBIICHUS KauyeCTBEHHBIX
XapaKTEepUCTUK, BIUAOIIAX HA  CTOMMOCTH
TOBapOB, paboT, yCIIyT (110 HAIIPABJICHUSM)
HA YPOBHE YMEHMIA:
Ucnonb3oBaTh  BBIYUCIUTEIBHYIO U HUHYIO
BCIIOMOTATENbHYI0 TEXHHKY, CPEICTBA CBS3U H
KOMMYHUKaIWAN
BBISBASATH TpH  OCYIIECTBICHHUU  SKCIEPTHU3BI
HapYIIEHUs BBITIOJIHEHUSI KOHTPAKTa
HA YPOBHE HABBIKOB:
Ocy1iecTBieHue 9KCIIEPTHU3bI BBITIOJTHCHUS
KOHTpaKTa
OcyliecTBI€HHE  JKCHEPTU3BI  COOTBETCTBHUS
pE3yAbTAaTOB, TMPEIYCMOTPEHHBIX  KOHTPAKTOM,
YCJIOBHSIM KOHTPAKTa
Ocy1ecTBieHHe TPOBEPKU COOTBETCTBHS (PAKTOB
W JAHHBIX TPU  OKCIEPTU3E  PE3yIbTATOB,
MIPETyCMOTPEHHBIX KOHTPaKTOM, YCIIOBUSM
KOHTPAKTa

JKCIIEPTU3a IIK OC-4.1 HA YPOBHE 3HAHMN: TpeOoBanus

3aKyIOYHOU IIK OC-4.2 3akoHOnaTenbcTBa Poccuiickoit  ®enepauun U

MPOLIETYPhI HOPMATUBHBIX IPABOBbIX AKTOB, PErYIMPYIOLIUX

JEeSATEIBHOCTD B c(hepe 3aKynoK
OCHOBBI TI'PaXkJIAHCKOT0, OIO/PKETHOTO, TPYAOBOTO




U aJIMUHUCTPATUBHOTO 3aKOHOJATENIbCTBA B YaCTU
MIPUMEHEHHUS K 3aKyIKaM

DKOHOMHUYECKHE  OCHOBBI M OCOOEHHOCTH
LIEHOOOpa30BaHUs Ha PHIHKE 10 HANIPABJICHUSIM
OcHOBBI ~ OyXrajarepckoro ydera B  4YacTH
MIPUMEHEHHUS K 3aKyIKaM

OCHOBBI CTAaTUCTUKH B YacTH MPUMEHEHHS K
3aKyIKaM

HA YPOBHE YMEHMIA:

Hcnonp30BaTh  BBIYMCIUTEIBHYIO W HMHYIO
BCIIOMOTATEIbHYI0 TEXHUKY, CpPEICTBAa CBSI3U U
KOMMYHUKaIANA

BoiBiATh HapylIeHUsSs WU HECOOTBETCTBUS NpU
MPOBEJCHUM DSKCIIEPTHOM OIIEHKH 3aKyNOYHOU
JIOKyMEHTAIUU

BbIsSBISATH HapylleHUss U HECOOTBETCTBHUS IpU
MPOBEICHUM  HKCIEPTHOW OLICHKUM 3aiBOK B
MPOLEAYPE 3aKyIKH

BoiBiATh HapylIeHUsST WU HECOOTBETCTBUS NpU
MPOBEJCHUM DSKCIIEPTHOM OIIEHKH IOJBEICHUS
WUTOTOB MPOLEAYPHI, B TOM YHUCJE MPU MEpPecUeTe
0aioB

HA YPOBHE HABBIKOB:

[IpoBeneHre HKCIEPTHOW OLICHKH 3aKyNOYHOU
JIOKyMEHTAIU1

[IpoBeneHure SKCIEPTHON OLIGHKH 3asBOK B
MpOoLIeIype 3aKyIKU

[IpoBeneHre SKCIEPTHOM OLEHKU MOJBEACHUS
UTOTOB MIPOLIEAYPHI, B TOM YUCIIE MTepecueT 0auioB
Pa3paboTka meTtomonoruyeckoil 0azbl B paMmKax
3aKyIIOYHOU JIEATENBHOCTH

CocraBinenue u odopmieHHEe [0 pe3yiabTaTaM
AKCIIEPTHU3bI IOKYMEHTA B BUJIC 3aKJIIOUCHUS

pa3paboTka
(prHAHCOBOTO ITaHa
JUTSL KITMEHTA |
IIETICBOTO
MHBECTUIIMOHHOTO
noptdens

[IK OC-4.1
IIK OC-4.2

HA YPOBHE 3HAHUIL:

[TpuHune! (GOPMUPOBAHUS CTOMMOCTH JCHET BO
BPEMEHHU

[TpyHLIMIIBI IUCKOHTUPOBAHNUS JEHEKHOTO ITOTOKA
IIpyuHIUITEI HAYUCIIEHUS CIIOKHBIX IIPOLIEHTOB
[Tpunnunel pacyeTa NpUBENCHHOW U Oymyiien
CTOMMOCTH

ITpyHLIMIIBI pacyeTa JOXOJHOCTH aKTUBOB

MeToapl ITUCKOHTHPOBAHUS JEHEKHBIX ITOTOKOB,
METOJbl MHOIOBaPHMAHTHOCTH PAacCd€TOB, METO.bI
MaTeMaTH4ECKOro MOJEIINPOBAHUS u
KOJIMYE€CTBEHHOHN ONTUMU3aLUN

OTteuecTBEHHBIE U MEXAYHApOAHbIE CTaHIApPThHl B
o0nacTu (prHAHCOBOTO INIAHUPOBAHUS

Meroauka ()MHAHCOBOTO aHaIW3a COCTOSHHSA
KIIMEHTA

ITpuHIMIIEL nopT¢ENbHOTO YIIPABJICHUS
WHBECTUPOBAHUEM




[TpuHIMIBEI TOAOOPA U pacpeieICHUs] aKTHBOB
HA YPOBHE YMEHUIi:
IIpoBOIUTE CTPYKTYPpUPOBAHHOE MHTEPBBIO W

aHKETUPOBaHUE KJINEHTA Ha peaMeT
WHBECTUITMOHHOTO TPOPUIIS

[Tomyuars, MHTEPIPETUPOBATh u
JIOKYMEHTHPOBATh PE3yJIbTaThl HCCIIEIOBAHUI
Hcnonb3oBarhb pacyeTHble TaOIUIIBI u
KaJIbKYJISATOPbI

OneHuBarp 3aTpaThl Ha IpoBeACHUE (PUHAHCOBBIX
onepauun

PaccuuteiBath BennyuHy noptdens, J0CTaTOUHYIO
JUTSI TIOKPBITUSL (DUHAHCOBBIX ILIEJICH

BrisBisaTh COOTBETCTBHE/HECOOTBETCTBHE
WHBECTUITMOHHOTO MPO(UIIS KIIMEHTA IMapaMmeTpam
MHBECTUIIMOHHOTO MOpThens

HA YPOBHE HABBIKOB:

CocraBienue  mepeyHss  pPEKOMEHJAIui 1O
YIPaBICHUIO UHBECTUIIMOHHBIM PUCKOM
CocTaBieHne HHBECTUIIMOHHOTO MOPTdes
BrisiBJIeHHE KAa4eCTBEHHBIX W KOJIMYECTBEHHBIX
CBOMCTB  PHUCKOB B  MpEIIoOjaraéMblx K
UCTIOJIb30BaHUIO (PUHAHCOBBIX MPOAYKTAX
[IpuBrieueHne K pelIeHUI0 3a7ady (PUHAHCOBOTO
TUTAHUPOBAHHUS HE3aBHCHUMBIX BHEITHUX
KOHCYJbTAaHTOB M  JKCHEpTOB B  0bjactu
(MHAHCOBBIX PHIHKOB

CornacoBanue yCIIOBUI MHBECTUIIIOHHOTO
noOpTQEIs ¢ KITUSHTOM

Perynsapubiii epecMoTp KayecTBa
WHBECTUIIMOHHOTO TOPTQENs KINCHTa (CeIeKIus
U QJIJIOKAIHs aKTUBOB)

[IpoBenenre pacdyeToB BEIUYUHBI  MOPTQEs,
JIOCTATOYHOMU I MOKPBITUSI (PMHAHCOBBIX LieJei
Pacuer pasmepa mHBeCTHIIHNN, HEOOXOAUMOTO IS
JOCTIKEHUS 1IeJiel KIIHMeHTa

pa3paboTKa CUCTEMBI
YIpaBICHUS pUCKaMU

IIK OC-4.1
I[IK OC-4.2

HA YPOBHE 3HAHUIL:

HamumonaneHple W MEXIYHApOAHBIE  aKTHI,
CTaHAApThl, Jy4YlIUE MPAKTUKA O MOCTPOCHUIO
CUCTEM YIIPABJICHUSI PUCKAMU

3akoHoxarenbcTBO Poccuiickoit ®enepanuu  u
OTpacyIeBbIE CTAHAAPTHI MO YIPABICHUIO PUCKAMH
[IpuHUUIIBI TOCTPOEHUST CUCTEM  YNPABICHUS
pUCKaMu

DNEeMEeHThl CUCTEMbl YIPABIEHUS PUCKAMU U MX
B3aHMOCBS3b

ITomHOMOUYMS W 00s3aTeIbCTBA MEHEMKMEHTA II0
peann3alny MIaHa yIpaBlIeHUs pUCKaMU

Oransl pa3pabOTKH CUCTEM YIIPaBJICHUS PHUCKaAMHU
KopnopatuBHble HOpMATUBHBIE AKThl OPTAHU3ALIMU
110 YIIPABJICHUIO PUCKAMHU




HA YpOBHE YMEHMIi:

AnantupoBath  3JEMEHTBI  CHCTEMBl  PHUCK-
MEHE/DKMEHTa K YCIOBHAM (DYHKIIHOHHUPOBAHUS
OpraHu3aliy, a TakKe HOBBIM OM3HEC-TIpolieccam
Y HaIlPaBJICHUAM

AHaNM3UPOBaTh M TMPUMEHATH METOAWKH OICHKH
yIpaBJICHUS] PUCKAMH U pearupOBaHUs HA PUCKU
OpraHu30BBIBaTh MPOLIECC YIPABICHUS PUCKAMH B
OpTaHU3aIMH C YIYETOM OTPACIIEBBIX CTAaHIAPTOB
OOpabateiBaTh WHGOPMAIIMIO IO pPHUCKaM B
OTpPAaCiIH U B OpraHU3aluu

[Tpon3BOMUTE JAMArHOCTHKY CYIIECTBYIOLICH B
OpraHU3alMy MPAKTUKU YIIPABICHUS PUCKAMHU
PazpabartbiBarh POTPaMMBI o
COBEPIICHCTBOBAHUIO  MPOIENYp  YIpaBICHHUS
pPHCKaMHU B COOTBETCTBHH C JIyYIIUMU MPAKTHKAMHU
Brnanets IPOTPaMMHBIM obecrieyeHneM
(TekcToBble,  rpaduyeckue,  TAOMUYHBICE W
AQHATTUTUYECKUE TPUIOKEHUS, TPUIOKEHHUS IS
BU3YaJbHOTO  MPEICTABICHHUS  JAHHBIX)  JUIS
paboTel ¢ nHpOpMaLKell Ha YPOBHE MPOABHHYTOTO
MI0JIH30BATEIS

HA YPOBHE HABBIKOB:

[TocTpoeHue MojenM KOPIOPATHBHON CHCTEMBI
yIOpaBJIEeHUS PHUCKaMH, BKIIOYAIOMIed OOIIyIo
KOHQUTYpAIlMI0  CHUCTEMBI,  OOIIYID  CXeMYy
yIpaBJIeHUS pHCKaMH, MIPUHITAITBI
OpraHu3aIMOHHO-()YHKIIMOHATIBHONH CTPYKTYPHI H
MH(POPMAITMOHHOTO OOMEHa

PazpaboTka u BHeQpeHWE pPEKOMEHIAIUH 0
MOCTPOCHUIO CTPYKTYPbl CHCTEMBI YIpPaBJICHUS
pPHCKaMHU C Y4ETOM MEXIYHAPOIHBIX CTaHIAPTOB
KOPIIOPAaTHBHOTO ~ YOpPAaBJICHUS W  cHenuuku
BeJIeHUs OM3Heca OpraHu3aIiu

PazpaboTrka TpebOBaHMI K  MPOrpPaMMHOMY
00ECTICYCHHUIO TI0 YIPABJICHUIO PUCKAMH, TTOMOIIh
B BBHIOOpPE  aBTOMATH3MPOBAHHOW  CHCTEMBI
yIIpaBJICHUS] pUCKAMHU

Co3manne e€IUMHON METONOJOTMH MOCTPOCHUS
CHCTEMBl  YIpPABICHHUS pPHUCKaMU  (IIOJUTUKH,
CTaHIApTHl, pEeIrJaMEeHTHl, IUIaH  BHEIPEHUs
CHCTEMBI YIIPABICHHUS PUCKAMHU )

KOHTPOJTb

3¢ EKTUBHOCTH
paboThI COTPYIHUKOB
U [TOIpa3/ICIICHUsI

IIK OC-4.1
I[IK OC-4.2

HA YPOBHE 3HAHUIL:

Meroapl U mpouenypsl KOHTPOJIA IEATEIbHOCTH
paOOTHUKOB U MOJPA3EICHUSL

MGTO[[I)I, TCXHOJIOT'HUH, HHCTPYMCHTBI
COBEPILICHCTBOBAHUSA  KOHTPOJI  JI€ATENbHOCTU
PaOOTHHUKOB U MOJPa3/ICIEeHHS

JlomKHOCTHBIE UHCTPYKLIUU pabOTHUKOB
HOJpa3AeICHUs

ITnan paOoT monpasjeneHust M IulaH  padoT




paOOTHUKOB TOAPa3/ICICHUS

HA YPOBHE YMEHUIi:

®opmynupoBaTh TpeOOBaHUS K CIIEHUAIUCTAM TI0
YIIPaBJICHUIO PUCKAMH

Brnanets MeTomamu aynuTa, OUEHKH U aTTeCTalluu
PabOTHUKOB

@®opmynupoBaTh LeNM M 3a7aud  pabOTHI
noJpa3ieiieHus U paOOTHUKOB

OuenuBarb JeATEIbHOCTh MO TYMHCHHBIX
PabOTHUKOB

®opMupoBaTh pelICHUs B paMKax NOApa3aeIeHUs

OrneHuBaTh pe3yibTaThl PabOTBI PAOOTHUKOB B
paMKax IMOCTaBJICHHBIX 3a]a4

OreHuBaTh pe3yNbTaThI JEeSITeTbHOCTH
NoJpa3fieJieHuss W HUCIOJHEHHE IUIaHOB paboT
noJipa3aeICHUs

HA YPOBHE HABBIKOB:

Onpenenenue POLEAYPbI KOHTPOJIS
JIESITEIIbHOCTH Pa0OTHUKOB U TIOIPA3/ICIICHHUS
Opranuszanus nporecca MPEIOCTABICHUS

NEPUOMUECKUX OTYETOB O BBINMOIHEHHBIX paboTax
OT paOOTHHMKOB MOAPA3IEICHHS

Kontposns  BbImonHeHust pabor W QyHKUMH
pabOTHUKAaMH MOAPAa3IeICHHS

KoHTposib  BBINOJNIHEHHWS ~ ONEPAaTUBHOTO U
TaKTHYECKOrO IJIaHa paboT MopasaeIeHus

KonTpoins coOIroIeHUs paboTHUKAMH
KOPIOPAaTUBHBIX TPAaBWI W HOPM paboOThl B
OpraHM3aluH

[ToaroroBka mpemyIokKEHUH MO CYyHMIECTBEHHBIM
MU3MEHEHUSM JICATEIIbHOCTH TIOAPa3AeICHUs
Pa3paboTka u peammsamus Mep IO H3MEHEHHUIO
IpoIeayp KOHTPOJIS ACATEIbHOCTH PaOOTHUKOB U
HOAPA3JeNeHNs U TOBBIIECHUS 3P(PEeKTUBHOCTH
paboThl PAOOTHUKOB | MOIPA3ACTICHUS

BHecenne mpemiokeHuil 0 MOOUIpeHHH OO0 O
HAJIOKCHUH JTUCIMIUIMHAPHOTO B3BICKAaHHUA Ha
paOOTHHMKOB TOAPA3JENCHUST IO pe3yabTaTram
KOHTPOJISI 3PPEKTUBHOCTH UX JCSATEIHHOCTH
[TognepxaHre M COBEPIICHCTBOBAHHE CHCTEMBI
KOHTPOJII ~ JEATENbHOCTH  pabOTHUKOB U
HO/IpA3ACTICHUS

poBepKa
coOIIoIeHU yCcIoBUi
KOHTpaKTa

IIK OC-5.1
I[IK OC-5.2

HA YPOBHE 3HAHUIL:

TpeboBanus 3aKOHOIATEILCTBA Poccuiickon
@denepalid ¥ HOPMATHUBHBIX MPABOBBIX AaKTOB,
PETrYIUPYIONINX IEATETLHOCTD B c(hepe 3aKymok
OCHOBBEI rPaXKJIaHCKOTO, OIOKETHOTO,
3€MCEJIBHOTO, TPYIIOBOFO u aI[MI/IHI/ICTpaTI/IBHOFO
3aKOHOJATENbCTBA B YaCTH TMPUMEHEHHUS K
3aKyIKaM

OCHOBBI aHTHMOHOIOJILHOTO 3aKOHOAATEIIHCTBA




DKOHOMHUYECKHE OCHOBBI IEHOOOPa30BaHUS
OcHOBBI ~ OyXraiarepckoro ydera B  4YacTu
IIPUMEHEHUS K 3aKyIKaM

OCHOBBI CTATUCTUKM B YaCTH MPUMEHEHHUS K

3aKyIKaM
OcobeHHOCTH TI€HOOOpa30BaHUs Ha PBIHKE (110
HaIpaBJICHUIM)

Ocobennoctu COCTAaBIICHUS 3aKyIOYHOM
JIOKyMEHTAIUU

[lopsimox ~ ycTaHOBIIEHUS EHO0Opa3yIOIINX
(bakTopoB u BEISIBJICHUS Ka4eCTBEHHBIX

XapaKTePUCTUK, BIMAIOIMX Ha  CTOUMOCTb
TOBapOB, padoOT, yCIIyr (110 HAIIPABJICHUSM )
[IpaBonpumeHuTenbHast  NpakTHKa B cdepe
JIOTUCTHUKY U 3aKyTIOK

Merononorus HPOBEICHUS IPOBEPKU
(3KcriepTH3bl)  3aKyNOYHOW  IpOLEAypsl U
JIOKYMEHTaIH

Ilopsimok  cocTaBieHUs JOKyMEHTa B  BHJE
3aKJIIOYEHMsT [0 pe3yiabTaTaM  IPOBEpPKHU
(3KcmiepTH3bl)  3aKyNOYHOW  IpOLEAypsl U
JIOKYMEHTaIH

OcoOeHHOCTH  TOATOTOBKH  JIOKYMEHTOB ISt
IPETEeH3MOHHON pabOThI

OTuKa JeN0BOrO OOLICHWS W IpaBHJIa BEICHUS
IIEPEroBOPOB

JucuunnuHa Tpyna M BHYTPEHHUH TPYLOBOM
pacropsaok

TpeOoBaHust 0OXpaHbl TPy

HA YPOBHE YMEHHUIi:

Hcnonp30BaTh  BBIYMCIUTEIBHYIO M HHYIO
BCIIOMOTATEIbHYI0 TEXHHMKY, CpE/ICTBA CBSI3UM MU
KOMMYHUKaLAN

Bectu mneperoBopbl, aHalIM3UpOBaTh JAHHBIE O
XOJI€ UCTIOJTHEHUS 00513aTeIbCTB

OpraHu3oBblBaTh M  NPOBOAUTH  HPOLELYPHI
IIPUBJICYEHUS 9KCIEPTOB, AKCHEPTHBIX
OpraHu3aui

[IpuMeHsTh Mepbl OTBETCTBEHHOCTU M COBEpLIATh
UHBIE  JeificTBUA B cly4dae  HapyUIeHHUs
MIOCTABIIMKOM  (TIOAPSTYUKOM, HCIOJIHHUTEIIEM)
YCIIOBUH KOHTpaKTa

HA YPOBHE HABBIKOB:

[TonydyeHue uHpOpMaLUU O XOAE HCIOJHEHUS
00s13aTeIbCTB [IOCTaBIIMKa (mompsauuKa,
UCTIOJIHUTENA), B TOM 4YHCIE O CIOXKHOCTSAX,
BO3HUKAIOIUX [IPU UCIIOJIHEHUN KOHTpaKTa
IIpoBepka Ha  JOCTOBEPHOCTh  IOJY4YEHHOH
UHPOPMAIIMK O XOJE HCIOJHEHUS 00s53aTelIbCTB
NocTaBUIMKa (MOAPAIYUKA, MCIIOIHUTENS), B TOM
qucie O CJIOXHOCTAX, BO3HUKAIOUMX IIpHU
VCIIOJIHEHUH KOHTPAKTa




Opranuzanus Opouenypbl NPUEMKU OTAEIBHBIX
STanoOB HCIIOJHEHUS KOHTPAaKTa U  CO3/IaHUE
IIPUEMOYHON KOMUCCHUH

[IpuBneuenue JKCIIEPTOB, 3KCIIEPTHBIX
OpraHM3alMii K  IPOBEACHHUIO  3KCIEPTU3BI
MOCTABJIGHHOTO TOBapa, BBIMOJIHEHHOW pPabOThI
WJIM OKAa3aHHOW YCIyTH

B3aumogeiicTBre ¢ MOCTaBIIMKOM (TIOAPSTIUKOM,
UCIIOJHUTENEM) MpPU H3MEHEHUH, pPaCTOPKEHUU
KOHTpAaKTa

[Ipumenenue Mep OTBETCTBEHHOCTHU u
COBEpIICHHE  MHBIX  JICUCTBUM B  clly4ae
HapyIIeHUs MOCTaBIIUKOM (moapsiIunuKoOM,
UCIIOJTHUTENIEM) YCIOBUM KOHTPAaKTa, B TOM YHUCIIE
OpraHu3alus BKJTFOYCHHSI B peecTp

H€I[O6pOCOBCCTHBIX NOCTaBLUINKOB

IpOBEpKa KauecTBa
IIPEICTaBIEHHBIX
TOBapoB, paboT, ycIayr

IIK OC-5.1
I[IK OC-5.2

HA YPOBHE 3HAHUIL:

TpeboBanus 3aKOHOIaTEILCTBA Poccuiickon
@enepauud U HOPMATHUBHBIX IIPaBOBBIX AKTOB,
PETYIUPYIOLINX AESITEILHOCTD B cpepe 3aKynoK
OcHOBBI IpaXKAaHCKOro, O0/DKETHOTO,
3€MEJIbHOTO, TPYAOBOTO U aIMUHHUCTPATUBHOTO
3aKOHOJATENbCTBA B  YacTH IPUMEHEHHUS K
3aKyIKaM

OCHOBBI aHTUMOHOIIOJIBHOTO 3aKOHOIATEIbCTBA
DKOHOMHYECKHE OCHOBBI IEHOOOPa30BaHUS
OcHOBBl ~ OyXrajaTepckoro ydera B  4YacTH
MIPUMEHEHHUS K 3aKyIKaM

OCHOBBI CTAaTUCTUKM B YacTH IPUMEHEHUS K
3aKyIKaM

OcobenHoctu COCTAaBJICHUS 3aKyIOYHOU
JIOKyMEHTalluu

OcobeHHOCTH 11€HOOOpa30BaHMsI Ha pbIHKE (110
HaIpaBJICHUSIM)

Ilopssmox  ycTaHOBIIEHUS [IEHOOOPa3yIoIuX
baxTopoB u BBISIBJICHUS Ka4eCTBEHHBIX
XApaKTEPUCTUK,  BIMAOIIMAX HAa  CTOMMOCTH
TOBapOB, paboOT, yCIIyT (110 HAIIPABJICHUSIM )
[IpaBonpumeHuTeNnbHAsT  MpakTHKa B cdepe
3aKyIOYHOU JIESITENBHOCTH

Metononorus IIPOBEICHMUS JKCIEPTU3BI
COOTBETCTBHSI PE3YJIbTAaTOB, IPETYCMOTPEHHBIX
KOHTPAKTOM, YCJIOBHSIM KOHTPAKTa

JucuunnuHa Tpyma M BHYTPEHHUH TPYZOBOM
pacnopsiok

TpeboBanus oxpaHsl Tpyaa

HA YPOBHE YMEHMIA:

Hcnonp30BaTh  BBIYMCIUTENBHYIO M HMHYIO
BCIIOMOT'aTENIbHYI0 TEXHHMKY, CPEICTBA CBSI3H H
KOMMYHUKaIAN

ITpon3BOMTH NMPOBEPKY COOTBETCTBUS (HaKTOB U




JIAHHBIX TIPU MPEAOCTaBICHUU (TPEIBSIBICHUN)
pe3yabTaTOB, MPEIYCMOTPEHHBIX  KOHTPAKTOM,
YCJIOBHSIM KOHTpPAKTa

[IpuBnekath ~ CTOPOHHHMX  OJKCIIEPTOB WU
AKCIIEPTHBIE  OpPraHU3alMU I IKCHEPTU3BI

(mpoBepkH) COOTBETCTBUS Pe3yabTaTOB,
MPETYCMOTPEHHBIX KOHTPAKTOM, YCIIOBHSIM
KOHTpaKTa

CoctaBnsate u  OQOpPMIATH MO  pe3ynbTaTaMm
IPOBEPKU JOKYMEHT

HA YPOBHE HABBIKOB:

Ocy1ecTBieHue IIPOBEPKH COOTBETCTBHS
pe3ylbTaToB, MPEIyCMOTPEHHBIX  KOHTPAKTOM,
YCIIOBHUSIM KOHTpPAKTa

Ocy1ecTBIeHHE TIPOBEPKU COOTBETCTBHS (PAKTOB
U JIAaHHBIX IPU NPEIOCTABICHUU (IIPEIbSIBICHUH)
pe3ylbTaToB, MPEIyCMOTPEHHBIX  KOHTPAKTOM,
YCIIOBHUSIM KOHTpPAKTa

Opranuzanus POy P PUEMKHU
IIOCTaBJIEHHOI'O TOBApa, BHIIIOJIHEHHOW paboTshI (ee
pe3yabTaToOB), OKA3aHHOM YCIyrd U CO3JaHHE
HPUEMOYHOI KOMUCCHH

[lpuBneyeHne  CTOPOHHHMX  3KCIEPTOB  WIH
OKCIIEPTHBIX  OpraHu3aluil Uil  SKCHEePTH3bI

(mpoBepkH) COOTBETCTBUSA pe3yabTaTOB,
MIPEyCMOTPEHHBIX KOHTPaKTOM, YCIIOBUSM
KOHTpAaKTa

OcyIecTBICHHE TIOArOTOBKA MAaTepHAJIOB IS
paccMoTpeHust el 00 0O0KaJoBaHWUU JCHCTBHIA
(6e3meiicTBUs) 3aKa3uMKa W JJIA  BBITIOJHEHUS
MPETEeH3UOHHON PabOTHI

CocraBieHne W o(OpPMIICHHE II0 pe3yJbTaTaM
MIPOBEPKHU JOKYMEHTA

SKCIUTyaTalus
CHUCTEMBI YIIPaBIICHUS
puckamu

I[IK OC-5.1
IIK OC-5.2

HA YPOBHE 3HAHUIL:

BHemHuii W BHYTPEHHHI KOHTEKCT Ipouecca
YIIPaBJICHUS pUCKaMHU

Meroapl uaeHTU(UKALIMY, OLEHKH U YHpaBICHUS
PUCKAMH M BO3MOYKHOCTH MX IPUMEHEHHUS
Mertonukun W Jydnive MNPAKTUKU ONPEIEIICHUs
KJIFOUEBBIX MHJIUKATOPOB PUCKA

Metoauku, ay4iine NpakTUKU, OLEHKH NIPEAETIbHO
JIOIIyCTUMOTO ~ YPOBHSI  PHUCKA, HCCIEHOBAHMS
IIPEIENBHO OIyCTUMOTO YPOBHS PHCKa

IIpouecc ympaBieHMss B  4YpPE3BBIYANHBIX W
KPU3HUCHBIX CHUTyallUsX, a TaKXKe YIpaBICHUE
HETPEPHIBHOCTHIO OM3HECa

3akoHoxarenbcTBO Poccuiickoit ®enepanuu  u
OTpacieBble CTaHAAPTHI M0 YIPABJICHUIO PUCKAMU
HanyoHanpHple ¥ MEXAYHapOAHBIE  aKTHI,
CTaHAApPTHI, Jy4lIUE MPAKTUKA IO IMOCTPOCHUIO
CUCTEM YIPABICHMSI pUCKAMU




Crpareruu, MeETOIbl YIpPaBJICHUS pUCKAMU U
BAPUAHTHI UX TPUMEHEHUS

[IpyHIMIIBI TIOCTPOEHUSI KapThl PHUCKOB, €€
Ha3HAUCHUE U aHAJIU3

KopriopaTuBHble =~ HOpMAaTUBHBIE  aKThl IO
YIPaBJICHUIO PUCKAMHU B OPraHU3aluu

Onenka 3(}eKTHBHOCTH BO3ICHUCTBUS HA PUCK:
BbIOOp BapHaHTa WM METOJa BO3JCHCTBUS Ha
pUCK, T[OArOTOBKA W  BHEAPEHUE  ILJIAHOB
BO3JICHCTBHSI HA PUCK

CoBpemeHHble WH(POPMALMOHHBIE CHCTEMBI U
TEXHOJIOTUH YIPaBJICHUS pUCKaMH u
BO3MOKHOCTH UX IIPUMEHEHUS

HA YPOBHE YMEHHUIi:

Onpenensats IIepEeYCHb MEpONPUSITHH,
JIOCTATOYHBIX JJIs1 IOKPBITUS pUCKA
AHanu3upoBaTh U NPUMEHATh METOAUKHU OLEHKU U
YIpaBJICHUS pUCKaMU

AHanu3upoBaTh OTYETHOCTh IO BCEM BHIAM
PHUCKOB OpraHU3alun

IIpou3BoauTh  NEPUOAMYECKUH  MOHUTOPUHI
MIPENEIBHO JOIMYCTUMOIO YPOBHS pHCKa
WupopMHUpOBaTh BBHIMIECTOSIIEE PYKOBOACTBO O
CYIIECTBEHHBIX (paKTax Mo puCcKaM OpraHu3aluu
CocTaBisiTb ~ MEpONpUATUS U KOHTPOJIbHBIE
MIPOLIETYPhI IO YIPABICHUIO PUCKAMHU
OcyiecTBisATh pacueTsl, IIPOrHO3UPOBATh,
TECTUPOBAaTh U  BEepUPUIUPOBATH  METOAUKH
YIOpaBICHUS PUCKAMU C YYETOM OTpACIEBOU
cnenuduKu

BbISBISATE HENOCTATKM CYIIECTBYIOLIEH CUCTEMBI
U pa3pabaTbiBaTh PEKOMEHIAIMH IO YIYYIIECHHUIO
IIPOLEAYp YIIPaBJIEHUSI PUCKAMU B COOTBETCTBUH C

HallMOHAJIbHBIMHU Win MEXTyHapOAHBIMU
CTaHapTaMH
Brnanetrs IPOrpaMMHBIM obecrieyeHueM

(TexcToBBIe,  rpaduyeckue,  TaONMYHBIE U
AHAIUTHYCCKUE TPHIOKEHHS, NPUIOKCHUS IS
BU3YaJbHOTO  MPEJICTABICHHUS  JaHHBIX)  JUIA
paboThI ¢ HHpOPMAIHEH Ha YPOBHE MPOABUHYTOTO
MIOJTL30BATEIIS, paboTatb co
CTICI[ATTM3UPOBAHHBIMU porpaMMamMH o
YIPaBJICHUIO PUCKAMH

Ha YPOBHE HABBIKOB:

Wnentudukanus, aHaau3 M OLEHKAa Hauboiee
KPUTUYHBIX PUCKOB OpraHU3aIiy

[TogroroBka M BHEAPEHHWE IUIAHOB YIPABICHHUS
HanOonee KPUTUYHBIMH DPHCKAMH COBMECTHO C
OTBETCTBEHHBIMH 33 MEPOIPHUATUS 10 PUCKAM
paboTHUKaAMH

OmneHka TpefenabHO JIOMYCTUMOTO YPOBHSI PHCKa
OpraHHU3aLUH




MOHMTOPUHT U3MEHEHUHN KapThl PUCKOB
[IpoBenenue OIICHKH ¢ dexTuBHOCTH
BO3JICHCTBHSI HA PUCK

HaoOmronenne u MOHUTOPUHT Hanbosee
KPUTHUYHBIX PHUCKOB, MX IWHAMHUKH W JTUHAMHUKU
KITFOYEBBIX UHIUKATOPOB PHCKa

WNnentudukanyss 1 aHaIu3 OCHOBHBIX CIICHApUEB
VOpaBICHUS B YPE3BBIYAMHBIX U KPU3HCHBIX

CUTYyalUsX, a TaKXe YIIPaBJICHHUE
HENPEPBHIBHOCTHIO OM3HEeca
AHanu3 (YHKIMOHUPOBAHHSA CUCTEMBI

YIPAaBIEHUS PUCKAMU
BreipaboTka pexkoMeHIalMii 1o JanbHEWIeMy
Pa3BUTHIO CUCTEMBI YIIPABICHUS PUCKAMHU

TUTAHUPOBAHUE
JESITENLHOCTH
MOJpa3/IeICHUS B
COOTBETCTBUH CO
CTpaTeruueCcKUMHU
LEJISIMU OpTaHu3aIuu

IIK OC-5.1
I[IK OC-5.2

HA yPOBHE 3HAHUIL:

[TpuHIIMTIBL reJernojiaranus, OCHOBBI
OPraHu3alMOHHOIO IIJITAHUPOBAHUS u
MIPOTHO3UPOBAHUS

HanumoHanpHple M MEXIyHapOIHbIE TOKYMEHTHI,
CTaHAAPTHI, JTY4YIOHUEC MPAKTUKH I10 MOCTPOCHUIO
CUCTEM YTPABICHUS pUCKAMU

3akoHomarenbcTBO Poccuiickoit  ®denepauun u
OTpacJIEBbIE CTAHAPTHI 110 YIPABICHUIO PUCKAMU
OCHOBBI ICUXOJIOTHH YIIPABICHUS

CoBpemeHHbIE UHCTPYMEHTHI yTIpaBJICHUS
YeJI0BEUECKUMHU pecypcamu

JlomKHOCTHBIE UHCTPYKLIUU pabOTHUKOB
HOJpa3AeICHUs

KopriopaTuBHble =~ HOpPMAaTUBHBIE  aKTBl IO
YIIPAaBJICHUIO PUCKAMHU B OPraHHU3aLUU
OtpacneBsle cTaHAAPTHI IO YIPABICHUIO PUCKAMU
BryTtpennuit u BHEIIIHUN KOHTEKCT
(YHKIMOHUPOBAHMSI OpPraHU3aLUU

OCHOBBI TEOPHH YIPABIECHUS U3MEHEHUSIMU
[IpyHIMIIBI  TTOCTPOEHUS CHUCTEM  YIIPaBJICHUS
pUCKaMH

KOMITOHEHTBI CUCTEMBI yIIPABIEHUSI PUCKAMU U UX
B3aUMOCBSI3b

[TonmHOMOUMS M 00s3aTENIbCTBA MEHEPKMEHTa IO
peanu3anyy IJIaHa yIPaBICHNAS pPUCKAMU

Otansl pa3pabOTKU CHCTEM YIPaBJICHUS PUCKAMU
Crparernueckue M ONEpaTUBHbIE LENM M 3aJauu
CUCTEMBI YIIPABJICHUSI PUCKAMU B OpraHu3aluu

HA YPOBHE YMEHMIA:

Bnagers  HaBbIKAMM ~ BHEIPEHHUS  CUCTEMBI
YIIPaBJICHUS PUCKaMHU

AHanu3upoBaTh ~ W3MEHEHHUS  KOPIIOPATUBHOMU
HOpMaTHBHOM 0a3bl IO BONpOCAM YIpaBJICHUS
pUCKaMH

BbIABIATE BHEIIHUMNM M BHYTPEHHHMM KOHTEKCT
(YHKIMOHUPOBAHMSI OpPraHU3aLuU




Pa3pabaTbiBaTh periaMeHTUPYIOIIUE JOKYMEHTHI
IO YNIPaBJICHUIO pUCKaMHU

[Tonumate ¥ NMPaBUIBHO NMPUMEHATH TEPMUHBI U
HPUHIUIBI PUCK-MEHEIKMEHTA

OnuceiBaTh OM3HEC-TIPOLIECCHI

BeipabarbiBaTh  peKOMEHJALMU 110  NPUHSITHIO
peILICHHIA B paMKaXx MOApa3eICHHS

Bnaners IPOrpaMMHBIM obecrieyeHueM
(TexcToBBIe,  rpaduyeckue,  TaONMYHBIE U
AQHAJMTUYECKUE HPUIOKEHHS, TNPUIOKEHHUS I
BU3YaJbHOTO  MPEJACTABICHHUS  JaHHBIX)  JUIA
paboTel ¢ nHpOpMaLKel Ha ypOBHE NPOABUHYTOTO
MI0JIH30BATENS

CraButh 1enu u  (opMynIupoBaTh  3ajadd,
CBSI3aHHBIE C peanu3anuedl MnpodhecCHOHATbHBIX
dbyHKIIMNA paOOTHUKOB

AHaNM3UpOBaTh U KOOPAWHUPOBATH 00bEM padboT
Ka)XJIOTO COTPYJHHKA B TO/Ipa3/ielIeHuI
CocTaBusTh KaJIeHJapHBIN TUIaH pabot
PabOTHUKOB

OnenuBarh  pecypcbl,  HEOOXOmUMBIC IS
3¢ HeKTHBHOTO (GYHKITMOHUPOBAHMS
NoJpa3eeHHS

[IporHo3upoBarth M ONpEACIsATh MOTPEOHOCTH B
paboTHHKaX

®opmynupoBaTh TpeOOBAaHUSA K COTPYIHHMKAM U
(bopMHpOBaTH 3aIBKH Ha TIOAOOD

®opMupoBaTh HWHAMBUIYAIbHBIM IUIaH pPa3BUTHUS
paboOTHHKOB

VYcranaBiuBaTh M HOJJIEP)KUBATh  JIEJIIOBBIE
KOHTAKTBhI, CBSA3M, OTHOIICHHUS, KOMMYHHUKAIIUH C
COTPYJHUKAMHU OpraHu3aIuu u
3aWHTEPECOBAHHBIMU CTOPOHAMH IO BOIMPOCAM
yIpaBJIeHUs] pUCKaMU

HA YPOBHE HABBIKOB:

Omnpenenenue nened W 3anad MoApasleseHUs B
COOTBETCTBHHM CO CTPAaTeTMYECKHUMHU  IEIISMHU
OpraHu3aiuy  (JEKOMIIO3UIMS  CTpaTerMyecKux
LeJield OpraHM3alvy B 3aJaudl IMOjpa3zeiieHusi), B
COOTBETCTBHHM C KOPIIOPATUBHBIMH HOPMATUBHBIMU
JOKYMEHTAaMH 10 YOPAaBJICHUIO PUCKAMH |
TpeOOBAHUAMMU BBIIIECTOALIETO PYKOBOJCTBA
VYyactue B nogdope paboTHUKOB

Pazpabotka perIaMeHTOB JeSITEIbHOCTH
noJipa3fiefieHus 0 YOPaBICHUIO pPUCKAaMH U
OTAEIbHBIX PAOOTHUKOB

®opMupoBaHHE ONEPATUBHOTO W TAKTHYECKOTO
IUIaHa paboT MoApa3eICHHs

Omnpenenexnue TpeOOBaHUIA, 3amad u
[UIAHUPOBAaHHUE  JICATEIBHOCTH  COTPYIHHUKOB
HO/IPA3ICICHUS

PeaJII/I3aHI/IH I1JIaHa IOCTPOCHU CHCTCMBbI




yIpaBICHUS pPUCKAMU
Omnpenenenne  QyHKIUH,  00sI3aHHOCTEH |
CUCTEMBI TIOJI0TYCTHOCTH BHYTPH MOIPA3ACICHUS
PacnpeneneHne noiHOMOYMI, OTBETCTBEHHOCTH U
3a71a4 MeX1y paOOTHUKAMH MOJIPA3IEIICHUS

Koopnunanus JeSITeIbHOCTH paboOTHHUKOB
noipa3eeHus
Opranuszanus obecrieueHus paboOTHUKOB

HOApa3feIeHus [0  YIOPaBICHHUIO  PUCKAMHU
HEOOXOIUMBIM  O00OPYIOBAaHHEM, MAaTEpUAJIbHO-
TEXHUYECKMMU CpEICTBAMM U  JIOCTYIIOM K
MH(QOPMALMOHHBIM CHCTEMaM OpraHU3aluu

MOJJEPIKAHNE
3 PEeKTUBHBIX
KOMMYHUKAIUW U
MOTHBAIIHS
COTPYIHUKOB
MoApa3AcIICHUS

IIK OC-5.1
I[IK OC-5.2

HA YPOBHE 3HAHUIL:

OCHOBBI TCOpHUHU W KOHLCIIUH B3aI/IMOIleI\/’ICTBI/I$I
JIOZIe B TOJAPA3/EIEHUH, BOIPOCH! YIPaBICHUS
YCJIIOBCUCCKHUM KariuTajaoM, MOTHUBaNus,
rpymnmnoBas  JUHAMHUKa, KOMaHI000pa30BaHHE,
KOMMYHHKAIIMH U yIIpaBiIeHHE KOHPIMKTaMU

Merozel u TEXHOJIOTUH oOMeHa
poQeCCHOHAIBHBIM OIIBITOM BHYTPH
[Opa3eICHUS

[TpyHLIMIIBI, METOIBI U TEXHOJIOTUU O0Y4YEHHUS
ITpyHLIMIIBI, METOABI, TEXHOJOTUU U UHCTPYMEHTBI
OLICHKH 3HaHUM, YMEHUW U JIMYHOCTHBIX KauyeCTB
paboOTHHUKOB

[TpyHIMIIBI KU METOMBI CO3/1aHUS MOTHUBAI[MOHHBIX
CXEM U KaJI[pOBOI'0 pe3epBa

[TpuHLIMIIBI, METOABI, TEXHOJIOTUU U UHCTPYMEHTBI
OLIEHKH NOTpeOHOCTel B pa3BUTUM M OOy4EHHHU
pabOTHHKOB

KopniopatuBHbie HOpPMaTHBHBIE aKTBl,
OTIPENIeNIAIONINEe  HOPMBI  TIPO(ECCHOHATBLHON
OTUKH, HOPMBI KOPIIOPAaTUBHOIO YIIPABJICHUS U
KOPIIOPaTUBHOU KYJbTYpPbI

OcHOBHBIE METOIBl 1MONOOpPa U YIPABIECHUS
pabOTHUKAMH B OpTaHU3aLUU

HA YPOBHE YMEHMIA:

OpraHu3oBbIBaTh B3aUMHBII oOMeH
npodeccHoHaIbHBIM OTIBITOM pabOTHUKOB
HOJpa3AeICHUs B LEJsIX MOBBILICHUS

npodeccHOHaTBFHOTO YPOBHS

OmnpenensiTe U JOBOIUTH IO CBEACHUS PAOOTHUKOB
npaBuUJia B3aUMOJICHCTBHS B MOIPa3ACICHUH
HaxoauTe KOMIIPOMHUCCHBIE PEeTICHHS

OneHuBaTh  peajbHble U MOTEHIHAJIbHBIE
BO3MO)XHOCTH PaOOTHHKOB TTO/IPA3/ICICHUS
[lpuMeHATh  KOPIIOpPATHUBHBIE  JOKYMEHTHl U
MPOIIEYPHI

AHanM3MpOBaTh KOMMYHUKAIIHOHHBIE TIPOLIECCHI B
MOJIpa3fieNIeHNd W Pa3padaThiBaTh IMPEUIOKEHHS
10 MOBBIIIEHUIO X 3((HEKTUBHOCTH




Brnagetrs MeTomamu aynuTa, OIICHKH M aTTECTAIUN
PabOTHHKOB

Onpenensrs KITFOYCBBIC MoKa3aresn
3¢ (HEKTUBHOCTH  JCATEIBHOCTH  PaOOTHHKOB
NoJpa3eTICHUS

PazpabaTbiBaTh MEPONIPUATHUS 10 MOTHBHUPOBAHUIO
U CTUMYJIMPOBAHUIO PAOOTHUKOB

PazpabarbiBarh IPOTPaMMBbI o0y4eHus
pabOTHUKOB TOAPa3/ICICHUS

Bnanerr Meromamu moaiepiKaHUS MO3HUTUBHOTO
COIIMANIEHO-TICUXOJIOTUYECKOTO KJIUMara B
NoJpa3CICHHN

HA YPOBHE HABBLIKOB:

O6cyxnaenue mpodseM pabdOThl TOIpa3ACICHUS
MyTeM MPOBEICHUS PErYISIPHBIX COOpaHUi BHYTPHU
noJipa3aeICHUs

[MpenynpexneHne u paspenieHre KOHQIMKTHBIX
CHUTYyaIlui B MOpa3IeIICHIH

OmnoBenieHue  paOOTHUKOB O  IPEICTOSAILIMX
U3MEHCHUSX

[TonnepkaHue MOCTOSHHOTO M CBOEBPEMEHHOTO
obmeHa nH(popMaIel o puckax

Omnpenenenne TOTPEOHOCTH B Pa3BUTHH U
00ydeHHH pabOTHUKOB

Opranunzanus TIOBBIIIICHUS KBaTM(DUKALIAN
pabOTHUKOB  TIOZApA3/IeiCHUsI 10  BOIpPOCaM
JeSITeTLHOCTH TIOIPA3ICIICHUS

CocraBneHne ¥  aHAIW3  MOTHBAIMOHHBIX
npoduneit  paOOTHUKOB  TOApA3JCICHUS U
(dbopMHpOBaHUE KaJPOBOTO pe3epBa

pa3paboTKa CUCTEMBI
OTIEpalMOHHOTO
yIpaBJIeHUs
NIEPCOHAJIOM U
paboThl CTPYKTYPHOTO
NOJpa3/IeICHUS

IIK OC-7.1
I[IK OC-7.2

HA YPOBHE 3HAHUIL:

Metonbl, crmocoObl U WHCTPYMEHTHI YIIPABIICHUS
MIEPCOHAIIOM

Ilenn, crpareruss pa3BUTHS W OW3HEC-TUIAH
OpraHu3aIu

[TomuTHKa yIIpaBJICHUS TIEPCOHAIIOM OPTaHU3AINN
Merozb aHanm3a KOJIMYECTBEHHOTO u
Ka4eCTBCHHOTO COCTaBa IepcoHala

Cuctembl CTaHAapTOB MO OW3HEC-MIpoLeccaM,
npodeccusiM, HOpMaM TpyJa

Cucrtembl, MeToabl U (GOpPMBI MaTepPUAIBLHOTO U
HEMaTEepPUAIBHOTO CTUMYJIMPOBAHUS Tpyzaa
nepcoHasna

TexHonmoruu ©  MeToasl  (HOPMHUPOBAHUS U
KOHTPOJISI OFOJKETOB

[Topsimok TpOBENEHUS 3aKYMOYHBIX MPOLEAYp U
0 OpMIICHHUS COITYTCTBYIOLICH JTOKYMEHTAIHH
OCHOBBI  TIPOW3BOJACTBEHHOW  JIEATEIHHOCTH
OpraHu3aIu

OcHOBBEI 00OIIEH W COLMAILHOM IICUXOJIOTUH,
COIMOJIOTMU W TICUXOJIOTHH TPYJa, JKOHOMHUKH




TpyZa, 6€30MacHbIX YCIOBUH Tpyaa

CTpyKTypa OpraHu3aiuu

TpynoBoe 3aKOHONATENBCTBO W HMHBIE  aKTHI,
coJleprKallie HOPMbI TPYIOBOTO MpaBa

OCHOBBI  apXHMBHOTO  3aKOHOJATEIbCTBA U

HOPMaTUBHbBIC TIPABOBBIC aKThI Poccuiickoit
@denepanvy, B YaCTU BEJACHUS JOKYMEHTAIUHU IO
MIepCOHAITY

OcHOBEI HaJIOTOBOT'O 3aKOHOJIaTEIILCTBA

Poccuiickoit @eneparuu

OCHOBBI ~ MHUTPAIIMOHHOTO  3aKOHOJATENbCTBA
Poccuiickoit @enepanyu, B 4aCTH MPUBJICUCHUS U
TPYAOYCTPONCTBA MHOCTPAHHBIX TPAXKIAH U JIHI]
0e3 rpaxaaHCTBa

OCHOBBI aIMUHUCTPAaTUBHOTO 3aKOHOJIATEJIbCTBA B
obnactu YIPaBJICHUS MepCOHATIOM n
OTBETCTBCHHOCTH JIOKHOCTHBIX JIHIT
3akoHomarenbcTBO Poccuiickoit ®denepanuu 1o
3aIlIUTEe MIEPCOHANIBHBIX JTAHHBIX

JlokaibHBIE HOPMATHBHBIC AKThl OpPTraHMU3aIllUd B
00JTacTu yIrpaBJIeHUS IEPCOHATIOM

[Topsiiok 3akitoueHUsT JOTOBOPOB (KOHTPAKTOR)
HopMbI 5THKH A€TOBOTO OOIICHHUS

ba3oBeie OCHOBBI HMH(POPMATUKH, CTPYKTYPHOE
MOCTpOCHUE  HMH(MDOPMAIMOHHBIX  CHUCTEM U
0COOCHHOCTH PAOOTHI C HUMH

HA YPOBHE YMEHMIA:

OpraHu3oBbIBaTh paboty repcoHasia
CTPYKTYPHOTO MOIpa3ICICHUS

OmpenensaTh 3ajauydl  TEPCOHANA CTPYKTYPHOTO
MOJIpa3JeJICHsl, UCXOJs M3 LeJell M CcTpaTeruu
OpraHu3aIu

Co3maBate ¥ ONUCHIBATh  OPraHU3ALMOHHYIO
CTPYKTYDY, LIeJIH, 3a1a4i, (YHKIIUA CTPYKTYPHOTO
no/ipa3eeHuUs

[IpumeHaTh METOIBI yIpaBJICHUS
MEKJIMYHOCTHBIMUA OTHOIIEHUSAMH,
(dbopMHpOBaHUs KOMaHJ, PAa3BUTHs JUIACPCTBA H
HCIOJIHUTCIBHOCTH, BBISBJICHUS TaJaHTOB,
ompeIelIeHUs YIOBICTBOPEHHOCTH pab0OTOM
Onpenensith, aHAIU3UPOBATH, MOJEIUPOBATH WU
BBICTPanBaTh BHYTPEHHHUE KOMMYHHKaITUN
nepcoHasa

Pa3pabareiBaTh  MPOCKTHBIC MPEUIOKCHHUS |
MeponpusaTHA 1o 3P PeKTUBHON paboTe nepcoHana
Buenpste CTPATErHIo o YIIpaBJICHUIO
MEPCOHAIOM

CocTaBiATh, PACCUUTHIBATh, KOPPEKTHPOBATh H
KOHTPOJHMPOBATh CTaThU PACXOJOB Ha MEPCOHAI,
paspabaTpiBaTh TPEIJIOKEHUS IO 3aTparaM Ha
nepcoHa it popMupoBaHus OrOKETA
IIpeacTaBisiTh MHTEPECHl OpPraHU3allMM U BECTH




MEPEroBOpsl ¢ MPO(EeCCHOHATBHBIMUA COI03aMU U
JIpYTUMHU peICTaBUTEIbHBIMU opraHamu
pabOTHUKOB, B3aMMO/IEHICTBOBATh C
roCyIapCTBEHHBIMU OpPraHU3ALUSIMHU
Ananu3upoBath HH()OPMAIMIO 1O MOCTABIIMKAM
ycIIyr B 00JNacTy yHpaBieHHUs MEPCOHAIOM U IO
YCIJIOBUSIM 3aKJII0YaEMBIX JOTOBOPOB

[IpousBoauTh  mpeABapUTENbHBIE  3aKYMOYHBIE
nporenypsl U OQOPMIISTH  COMYTCTBYIOIIYIO
JIOKYMEHTAIUIO TI0 3aKJIFOUEHHIO T0TOBOPOB
Pabotate ¢ WHPOPMAIIMOHHBIMH CHCTEMaMH U
06a3zaMM JaHHBIX IO BOIIPOCAM  YIPaBIICHUS
[IEPCOHAIOM

Opranu3oBbIBaTh M TMPOBOAUTH KOPIOpPATHBHBIC
MEPOIPUSTHS C IEPCOHAIOM

CobmronaTh HOPMBI 3TUKH JIEJIOBOTO OOIIEHUS

HA YPOBHE HABBIKOB:

AHanu3 yCHEIIHbIX KOPHOPATUBHBIX MPAKTHUK IO
BOIIPOCAM  CTPATErMYECKOr0o U  OINEPaTUBHOIO
yIpaBiIeHUS EPCOHAIOM OpraHU3aluu
IlocTaHOBKa OmnEpaTHBHBIX LIEJIEW IO BOIPOCAM
yIpaBIeHUS IEPCOHATIOM

Pa3paboTka miaHOB, HporpaMM M IpoLEAYyp B
yIpaBICHUH IEPCOHATIOM

Pa3paboTka  mpeiokeHUH 1O CTPYKType
MOJIpa3/ieieHHs U MOTPEOHOCTHU B IIepCcoHalIe
Paspabotka mpemiokeHU MO  OOECIICUYEHUIO
nepcoHanoM, (GOPMUPOBAHUIO CHUCTEM OILICHKH,
pa3BUTHSA, OIUIATBl  TPyJd, KOPIIOPATUBHBIM
COLIMAJbHBIM  MporpaMmMaM U  COLHUAIbHOU
MOJIUTHKE

PaspaboTka mpenmioxeHuidi O  3arparax U
(dhopMUpPOBaHUIO OOKETA HA TIEPCOHAI
PaspaboTka mpemioKeHUH 1O  3aKIIOYEHUIO
JIOTOBOPOB 10  YIPABJIEHUIO IIEPCOHAJIOM C
MOCTABIIUKAMHU yCIIyT u IPOBEJICHHE
IIPEIBAPUTEIILHBIX MPOLIETYP IO UX 3aKIHOUEHUIO

[pa3paboTKa CUCTEMBbI
CTpaTernyecKoro
yTIpaBJICHUS
[IEPCOHATIOM
OpraHu3aIIH

IIK OC-7.1
I[IK OC-7.2

HA YPOBHE 3HAHUIL:

Merozs yIIpaBJICHUS pa3BUTHEM "
3P PEKTUBHOCTHIO OpraHu3aIuH, aHanu3a
BBITIOJIHEHHS TUIAHOB M TIPOTPAMM, ONpEACTICHHUS
UX SKOHOMHYECcKoi 3 pexTuBHOCTH

MeTtopl OLICHKH paboTsl CTPYKTYPHBIX
nojipa3fieJIeHui, pe3yabTaToB Tpyza epcoHana
Meroapl TPOBEACHUS AYJWTOB, KOHTPOJUIMHTA
yIpaBJIEHYECKHUX MPOLIECCOB

Mertonsr aHanmm3a KOJIMYECTBEHHOTO "
KaueCTBEHHOT'0 COCTaBa MepcoHaa

Cucrempl CTaHZApTOB MO OHM3HEC-TIpOLIECCaM,
npodeccusM, HOpMbI Tpyzia

Cuctembl, MeToapl W (OPMBI MaTEpPHAIBLHOTO M
HEMAaTepUaIbHOTO CTUMYJIMPOBAHUS TpyJa




nepcoHaia

Meronpl aHanM3a CONMAIBHBIX IPOTPaMM H
OIpeeNICHHsI UX SKOHOMUYECKOH 3P PEKTUBHOCTH
Texnomorum wu  wMeroasl  (GopMHpOBaHHS U
KOHTPOJIS1 OI0/DKETOB Ha IIEPCOHAI

TpebGoBanuss oxpaHbl M OE€30MACHBIX YCIOBHH
Tpyaa

Ilemn, crpaterms ©  KaapoBas  HOJUTHKA
OpraHu3aINH

OcHOBEI TEXHOJIOTHH MPOM3BOJICTBA u
JeSITEIbHOCTH OpTaHU3aluu

OCHOBBI COIMOJIOTHH, TICUXOJOTHH U AKOHOMHUKHU

Tpyzaa

OCHOBBI  yHpaBlIEeHUS! COLMAIBHBIM Pa3BUTHEM
OpraHu3aluu

Metonbt MIPOBEICHUS COLIMOJIOTUYECKUX

UCCJICIOBAHUMN, N3yYEHUS OOIIECTBEHHOTO MHCHUS
CrpykTypa opraHu3anuu

TpynoBoe 3aKOHOAATEIBCTBO M HHBIE aKTHI,
COJIEpIKAILE€ HOPMBI TPYIOBOT'O IpaBa

OCHOBBI ~ apXMBHOTO  3aKOHOJATEIbCTBA U

HOPMaTUBHbBIC IPABOBBIC aKThI Poccuiickoit
®denepalivy, B YaCTU BEJCHUS JOKYMEHTAIUHU IO
MIepCOHAITY

OcHOBEI HAJIOTOBOI'O 3aKOHOJIaTEIILCTBA

Poccuiickoit @eneparuu

OCHOBBI ~ MHUTPAIIMOHHOTO  3aKOHOJATENbCTBA
Poccuiickoit @enepanyu, B 4aCTH MPUBJICUCHUS U
TPYIAOYCTPONCTBA MHOCTPAHHBIX TPAXKIAH U JIHI]
0e3 rpaxaaHCTBa

OCHOBBI aIMUHUCTPAaTUBHOTO 3aKOHOJIATEJIbCTBA B
obnactu YIPaBJICHUS MepCOHATIOM n
OTBETCTBCHHOCTH JTOKHOCTHBIX JIUIT
3akoHomarenbcTBO Poccuiickoit  ®enepanuun 0
MEPCOHANIBHBIX JIAHHBIX

JlokaibHBIE HOPMATHBHBIC aKThl OpPTaHMU3aIllUd B
00JTacT yIpaBJIeHUS IEPCOHATIOM

[Topsiok 3akitoueHUsT JOTOBOPOB (KOHTPAKTOR)
HopMbI 5THKH A€TOBOTO OOIICHHUS

OcHOBBI HH(POPMATHKHU, CTPYKTYPHOE TIOCTPOCHUE
WHPOPMAITMOHHBIX ~ CUCTEM H  OCOOEHHOCTH
paboOThI C HUMH

HA YPOBHE YMEHMIA:

Pa3pabareiBarh  cTpareruu ©W  TOJUTUKH B
YIPaBJICHUH TEPCOHATIOM

Co3maBath ¥ ONHUCHIBAaTh  OPraHU3AIMOHHYIO
CTPYKTYPY, LeNH, 3a1a49u, PYHKIUU CTPYKTYPHBIX
MOJIpa3ICICHUI M TIOJDKHOCTHBIX JIUIT

[IpumensaTsb METO/bI YIpaBICHUS
MEKITHYHOCTHLIMHU OTHOLLIEHUSAMHU,
dbopMUpOBaHUST KOMaHJ, Pa3BUTHs JHACPCTBA U
HCIOJIHUTEIBHOCTH, BBLISIBJICHUS TaJIAHTOB,




OTIpE/ICIICHHSI YIOBJIIETBOPEHHOCTH paboTON
Onpenenars M aHANU3UPOBATh  BHYTPEHHUE
KOMMYHHUKAIUH, MOJIETTUPOBATH MOBEJICHUE
nepcoHasa

[IpeacraBnsiTh ~ MHTEpPECHl  OpPraHHU3allMd B
roCyIapCTBEHHBIX OpraHax, BO B3aUMOJCHCTBHUH C
npodcoro3aMu, HHBIMH  TPEACTABUTEIHHBIMU
opraHamMu pabOTHHKOB IO BOIPOCaM MepcoHalia
CocraBiaTh, paccuUTHIBATh, KOPPEKTHUPOBATH H
KOHTPOJIUPOBATh CTaThU PAaCXOI0B OODKETOB U
GOHIOB Ha TMPOrpaMMBI M MEPOMPHUATUS TIO
YIPaBICHUIO IEPCOHAIOM OpraHU3aluu
[IpoBoauTh aymuT W KOHTPOJUIMHT B 00JacTH
yIpaBIeHUS IEPCOHATIOM

Pa3pabarpiBaTth  KOpHOpaTHBHBIE  COILMAJTIbHBIC
MIPOrpPaMMBbI

Bectu meperoBopbl 1o BoOmpocam COIUAIBHOTO
MapTHEPCTBA C MPEACTABUTEIbHBIMU OpraHaMu
paboOTHHKOB

PaGorath ¢ uHGOpPMAIMOHHBIMH CHCTEMaMU U
0a3zaMy JaHHBIX IO BOIIPOCAM  YIPABIICHUS
MIEPCOHAIOM

OpraHu3oBbIBaTh MEPONPUATHS 110 OOECIEUEHUIO
BBIMIOJIHEHUS TpeOOBaHMII OXpaHbl Tpyda B
COOTBETCTBUU c JEHCTBYIOLIUM
3aKoHOJaTebCTBOM Poccuiickoit dexnepanuu u
JIOKaJIbHBIMHM aKTaMU OpraHU3aIu1
Opranu3oBbIBaTh W MPOBOAUTH MEPOIPUSNTHS C
MIEPCOHAJIOM B COOTBETCTBHE C KOPIIOPATUBHOMU
COIMAJILHOW MOJTUTHUKON

CobnronaTh HOPMBI 3TUKH JISJIOBOTO OOIIIEHUS

HA YPOBHE HABBIKOB:

AHalM3 yCHEeUIHbIX KOPHMOPATUBHBIX IMPAKTUK IO
OpraHM3aly  CTPATErMYecKOro  YIpaBlICHUs
MEPCOHAJIOM  OpTaHM3allM{, OPraHU3aLUOHHOTO

IIPOEKTUPOBAHUS u B3aUMOJICHCTBUS
MoApa3ACICHUI
[TocTtanoBka CTpaTeru4ecKux uenein B

yIpaBJICHUH [IEPCOHATIOM
Pa3paboTka KOpHOpAaTHBHOW MOJMTHKH, IIIAHOB,
nporpaMM, MPOLEAYp M TEXHOJOTHH 1O
YIIPABJICHUIO TIEPCOHATIOM

Pa3paboTka  KOpIIOpaTMBHOW  KYyJIbTYyphl H
COIIMAJBbHOW IOJMTHUKH, CHUCTEM MOTHBALUH,
3 PEKTUBHOCTH, OLIEHKU U Pa3BUTHA MIEPCOHATA
dopmupOBaHKE CHCTEMbI OIUIATHI M OpraHU3aINU
Tpyaa

Pa3zpaboTka  OpraHm3alMiOHHOW  CTPYKTYPHI,
IUIAHUPOBAHUE  IOTPEOHOCTM B IEpCOHAJIE
OpraHHU3aLUH

Pa3pabotka IIpOrpaMM, IIPUHLIUIIOB
CTaHJapTH3alMy, YHH(UKAIMK, aBTOMAaTH3AIMU




IPOIECCOB  YIPABICHUS ~ HEPCOHAIOM  H
0e30macHbBIX YCIOBUIA TpyIa

®opmupoBanue  OromKera  Ha  IEpPCOHA,
TEXHOJIOTUIl ayauTa pabOThl C IIEPCOHAIOM H
KOHTPOJIJIMHI'A

[pazpaboTka
METOIONIOTHH U
CTaHAapTU3AIHS
mporecca
(hMHAHCOBOTO
KOHCYJTETHPOBAHUS H
(hMHAHCOBOTO
[TAHUPOBAHHS

IIK OC-7.1
I[IK OC-7.2

HA YPOBHE 3HAHUIA:

OCHOBBI ~ CTPAaTETMYECKOTO  MEHEKMEHTa U
MapKeTHHIa

OCHOBHBIC TIOHSITHSI U COBPEMEHHBIC IPHUHITUIIBI
paGotel ¢  uH(popManMel, KOPIOpaTHBHbIE
WH(POPMAITMOHHBIE CHCTEMBI M 0a3bl JAHHBIX
OCHOBBI yIpaBlIeHHsI TPOEKTaMH

OCHOBBI TEOPHH KOPITOPATUBHBIX (PUHAHCOB
OCHOBHBIE ~ TOJIOXKEHHUS  HAIMOHAJIBHBIX U
MEXIyHapOJHBIX CTaHJIApPTOB M PYKOBOACTB B
oOmnactu yIpaBlIeHUs UH(POPMALMOHHBIMU
TEXHOJIOTUAMH ¥ MHPOPMAIIMOHHOM 0€301MacHOCTH
OcHOBHbIE ~ WH(OPMALMOHHBIE  TEXHOJOTHH,
NpUMEHSIeMBIE B mpormecce  (PMHAHCOBOTO
KOHCYJIbTUPOBAHUS

TpeOoBaHusi K anmapaTHO-MH()OPMAITHOHHOMY
o0ecrieyeHn10 (PMHAHCOBOTO KOHCYJIbTUPOBAHMS
brojpker  opraHu3anuu  Ha  BHEIPEHHE U
HoJIepKaHue annapaTrHo-MH()OPMaIIHOHHOTO
oOecrieyeHus nporecca (buHAHCOBOTO
KOHCYJIbTUPOBAHUS

OcHOBBI OU3HEC-TIITaHUPOBAHUS u
[POTHO3UPOBAHUS

ConepxaHue, OCHOBHBIE JIEMEHTBI U MPUHIIMIIBI
npoliecca ONepaTUBHOIO MIIaHUPOBAHUS
OcCHOBHbIE ~ MEXJyHApOJHbIE,  HAI[MOHAJbHBIC
CTaHJApThl, a TaKXKe JydllMe MPaKTHUKH IO
(UHAHCOBOMY TUTAHUPOBAHUIO

KopniopaTuBHble aKThl, OINpeesioue OOIIyI0
CTpAaTETUI0 Pa3BUTUS OpraHU3aLUN

KitoueBsle u obecneunBatomnye OU3HEC-NPOLECCH
OpraHu3aluu

JIOKyMEHTBI, ONpeneNsonue MOPsIOK CO3TaHHs
KOPIIOPATHBHBIX PETJIAMEHTHBIX JOKYMEHTOB B
OpraHu3allii, TMOPSJOK HUX COIJIACOBAHUS U
YTBEPKICHHSI

HA YPOBHE YMEHMIA:

VYcranaBnuBath M MONNEPKUBATh  JICJIOBBIE
KOHTAKTBhl, CBSA3M, OTHOIICHHUS, KOMMYHHKALUU C
COTPY/IHUKaMHU OpraHU3aIiH

®opmMupoBarh OOLIYI0 MO3MLHUIO [0 BOMPOCY
(MHAHCOBOTO KOHCYJIBTHPOBAHHUS

[Tonumats ocoOeHHOCTH OM3HEca OpraHM3aluu U
ero GyHKIIMOHUPOBAHKE

OmnpenensTs NPUOPUTETHI M TEKyLIHE LU
nporecca (pUHAHCOBOTO KOHCYJIBTHPOBAHUS IS
BCEX NOApa3AeICHUN OpraHu3aluu




PykoBoauTh pa3paboTKoi KOPHOPATHUBHBIX
pPErTIaMEHTHBIX ~ JIOKYMEHTOB [0  TIpoIeccy
(MHAHCOBOTO KOHCYABTUPOBAHUS

OueHnBaTh pecypcHbIE 3aTpaTbl, HEOOXOIUMBIE
s obecrieueHust A(GQPEKTUBHOTO BHEAPEHUS H
(GYHKIMOHMpPOBaHUS — mpouecca  (UHAHCOBOTO
KOHCYJIBTUPOBaHUS U (PMHAHCOBOTO IJIAHUPOBAHUS
[Tonb30BaThCs JIyYIMIMMH MHUPOBBIMU TPAKTHKAMU
10 (PMHAHCOBOMY KOHCYJIbTHPOBAHUIO
AHanmM3MpOBaTh U BBIHOCUTH  CYXKJIEHHE O
PUMEHUMOCTH METOIIUK ¢uHaHCOBOTO
IUIAHUPOBAHMS  JUIA  OTAEIBbHBIX  KaTeropHi
KJIMCHTOB

AHanM3MpOBaTh uHpopmanuro, TeHICHLIUH
JTYYIIUX MUPOBBIX MPAKTHK M YPOBEHb alllapaTHO-
uHpopmanmoHHoro  o0ecrieueHHs  Tporecca
(MHAHCOBOTO KOHCYJIBTHUPOBAHUS B OTPACId M B
OpraHHU3aLUH

OrneHuBaTh pecypcHbIe 3aTpaThl Ha BHEAPCHHE U
(bYHKIIMOHUPOBaHHUE armaparHo-
MH(GOPMALMOHHONW  COCTaBISIOIICH  mpoliecca
(MHAHCOBOTO KOHCYIIbTUPOBAHUS

OrneHuBaTh MOJIE3HOCTh BHEIPEHUS W 3aTpaThl HA
BHEJIPEHHE aBTOMaTU3UPOBAHHBIX
MHPOPMALMOHHBIX CHUCTEM 10 (UHAHCOBOMY
KOHCYJIbTHPOBAHHIO

KoopauHupoBaTh  JeATENBHOCTh  CTOPOHHHUX
OpraHM3alUil U BECTH INEPEroBOPHI MO BOIPOCAM
anmapaTHO-UH(POPMAIIHOHHOTO obecrieueHus
npouecca (PUHAHCOBOTO KOHCYJIbTHPOBAHHUS
PazpabatbiBate, (GOpMyIUpOBaTh TEXHUYECKHE
3aaHUsl M YOPaBIATh IPOCKTaMHU aNIapaTHO-
uHpOpMaMOHHOTO o0ecnieyeHus (PUHAHCOBOTO
KOHCYJIbTHPOBAHHS

Bnanets IPOTPaMMHBIM obecrieyeHneM
(TekcToBble,  rpaduyeckwe,  TAOMUYHBICE |
AQHATTUTUYECKUE TPUIOKEHUS, TPUIOKEHHUS IS
BU3yaJIbHOTO  MPEACTAaBICHUS  JAHHBIX)  JUIA
paboTel ¢ wWHGpOpPMaLUEl Ha YpPOBHE OIBITHOTO
I0JTb30BaTeIIst

®opMupoBarh OOLIYI0 TO3HMLHUIO IO BOMIPOCY
(MHAHCOBOTO KOHCYJIBTUPOBAHUS M JIOHOPHUTH €€
JI0 BCEX 3aMHTEPECOBAHHBIX CTOPOH

Ha YPOBHE HABBIKOB:

Coznanue METOZ0JIOT MU ¢duHaHCOBOTO
KOHCYJIBTHPOBAHMS M (PUHAHCOBOTO TIAHUPOBAHUS
d®opMupoBaHME CTaHIAPTOB M  BHYTPEHHHX
pEerIaMeHToOB MO Tpoueccy  (HUHAHCOBOTO
KOHCYJIBTUPOBaHUS U (PMHAHCOBOTO IJIAHUPOBAHUS
PykoBonctBo  pa3paboTkOii  KOPHOpPAaTHBHBIX
pErJIaMEHTHBIX JIOKYMEHTOB TI0 (PMHAHCOBOMY
KOHCYJIbTHPOBAHHIO




YTBepKIEeHHE  METONUMK 10  (UHAHCOBOMY
[IapUPOBAHMUIO, METOJUK OIIpEACTICHUS
WHBECTHLIMOHHOTO IPOGUIIS KIMEHTOB
CoracoBaHue MO3UIMHA U BbIpaOOTKA €IUHBIX
IIOJXOJ0B 110 BOIIPOCAM PEIIaMEHTaluy IIpoLecca
(MHAHCOBOrO KOHCYJIbTUPOBAHUS COBMECTHO C
JIPYrUMHU  IIOApA3JEICHUSMH  OpraHu3allud U
BHEIIHUMH (DPUHAHCOBBIMU KOHCYJIBTAHTAMHU
Koopaunanust ~ CTPYKTYpHBIX  IIOJIPa3cIICHUN
OpraHu3alMd 1O  BoIpocaM  (hpUHAHCOBOIO

KOHCYJIbTUPOBaHUSA
®dopmupoBannue TpeOOBaHUI K METOAUYECKOMY
00eCTIeYeHnIO npoiiecca ¢uHaHCOBOTO
KOHCYJIbTUPOBAHUS

Buenpenue eamHOi MeTomonoruu (hUHAHCOBOTO
TJIAaHUPOBAHHUS

[lepuonnueckas aKTyaJId3anus OCHOBHEBIX
MOJIOKEH M n MIPUHITUTIOB METOIOI0T I
(bMHAHCOBOTO MJIAHUPOBAHHUS

VYcraHoBienne  TpeOOBaHM K  OpraHU3AlNH
anmapaTHO-UHPOPMAIIHOHHOTO obecrieueHus
npoiiecca (MHAHCOBOTO TUTAHUPOBAHUS
YcranosieHue TpeGoBaHUi K
(GYHKITMOHUPOBAHUIO anmaparHo-
UH(POPMAITMOHHOTO obecrieueHus rpoiiecca
(hMHAHCOBOTO KOHCYJIBTHPOBAaHUS U (DHHAHCOBOTO
MJIaHUPOBAHUS

dopMmupoBaHue TpeOOBaHM K 3aKylmKaM H
00BEMOB 3aKYyIMKH YCIYT BHENIHUX MOCTABIIUKOB
s obecriedueHuss — mporecca  (PMHAHCOBOTO
KOHCYJIBTUPOBAHUS B OpraHu3anuu (0a3pl JaHHBIX,
nH(}OpPMAITMOHHOE CHCTEMBI,
CHeIUaIU3UPOBAaHHBIC CpelCcTBa,
KOHCYJIbTAallUOHHBIC YCIYTH)

Opranuzanusi KOHCYJAbTAIlMOHHOW MOJUIEPKKH IO
BOIIpOCaM anmapaTHO-UH(GOPMAIIMOHHOTO
obecrnieueHuUs

Opranmzarusi  JACUCTBUH MO  OOECIECYCHUIO
COTPYIHUKOB TMOApa3JeiieHUus] Mo (PUHAHCOBOMY
KOHCYJIbTHPOBAHHIO HEOOXOIUMBIM
000pyJI0BaHUEM U JTOCTYIOM K MH()OPMALMOHHBIM
CHUCTEMaM OpraHU3AIHNH

CO37IaHUE U pa3BUTHE
OpraHU3aIOHHOM
CTPYKTYPHI TIO
(brHAHCOBOMY
KOHCYJTETHPOBAHUIO

K OC-7.1
IIK OC-7.2

HA YPOBHE 3HAHUIL:

OCHOBBI  OpPraHM3allMOHHOTO IUJIAHUPOBAHUS WU
YIIPaBJIEHUS IEPCOHAIOM

OcHOBHbIE ~ MOAXOABI K  OCYHIECTBJIIEHUIO
OpraHHu3alMOHHBIX N3MCHCHHUI

[TomHomMounss W  00S3aTENBCTBA  COTPYIHUKOB
OpraHM3aliy Mo peajn3aluy IJIaHa U BHEAPEHUIO
nporecca (MHAHCOBOTO KOHCYJIbTUPOBAHUS
Pacnpenenenne poseil M OTBETCTBEHHOCTH B
pabote  moapaszjeneHuss 1o  (puHAHCOBOMY




KOHCYJITUPOBAHUIO

KoprniopaTuBHblE JOKYMEHTHI M HOpMAaTHBHbBIC
aKTBI

MexaHu3Mbl U CUCTEMa BHYTPEHHEH M BHEIIHEH
KOMMYHHKAITUH U OTYETHOCTU B OpTaHHU3AINH
OcHOBHbIE TEOPUU M KOHIICTIIIMY B3aUMOJICHCTBUS
COTPYJHUKOB B OpPTraHU3aIMH, BKIIOYas BOMPOCHI
MOTHBALIUH, rpyHIoBoOi JTUHAMUKH,
KOMaHJ1000pa30BaHus, KOMMYHUKAIMH, TUAEPCTBA
U yIIpaBJIeHUs KOHQIUKTaMU

buznec-mporieccel B cdepe  yIpaBiCHUs
MIEPCOHAIOM B OpTaHU3alUU

Porp u MecTo ympaBieHus TEpCOHAJIOM B
00LIeOpPraHU3allMOHHOM YIIPaBJICHUU U €ro CBS3b
CO CTpATerHYECKUMHU 3a/1a4aMH OpraHu3aluu

HA YPOBHE YMEHUIi:

VYcranaBnuBaTh M MOJVIEP)KHUBATh  JEJTIOBBIC
KOHTAaKTbI, CBSI3M, OTHOIICHHS, KOMMYHHKAIIUH C
COTPYIHUKAMHU OpraHH3aINH "
3aMHTEPECOBAHHBIMH CTOPOHAMH, (OpPMHPOBATH
O0IIyI0 TO3MLHUI0 MO BOMpPOCY (UHAHCOBOTO
KOHCYJbTUPOBaHUS, (PMHAHCOBOTO TJIAHUPOBAHUS
OreHuBaTh pecypchbl, HEOOXOIUMBIE ISl CO3IaHUS
OpPraHU3allMIOHHON CTPYKTYpbl 1O (UHAHCOBOMY
KOHCYJIBTUPOBAaHHUIO B OPTraHU3ALUU

PykoBoauTe  pa3paboTkoii U  pa3pabarbiBaTh

JIOKYMEHTAITHIO u [IOJIOYKEHUS 00
OpraHU3alMOHHON CTPYKTYpE, MPEIOCTABIIAIOIICH
YCIYTH (uHAHCOBOTO KOHCYJIETHPOBAHUS
KJINEHTOB

[IpuMeHSTh  KOPIIOPATHUBHBICE  JOKYMEHTBI U
npoueaypbl g opraHu3anuu  3(PpQPeKTUBHOrO
nporecca (PMHAHCOBOTO KOHCYJITUPOBAHHS
OnpenensiTe CUCTEMY BHYTPEHHEH M BHEIIHEH
KOMMYHHMKAalluM M OTYETHOCTH IO HPOLECCY
(MHAHCOBOTO KOHCYJIBTUPOBAHUS
OpraHu3oBbIBaTh KOMaH/JAHOE B3aUMOAEHCTBUE AJIs
pelIeHUs TOCTABJICHHBIX 3aa4

Onpenensats OCHOBHbIE [I0Ka3aTeu
3¢ (hEeKTUBHOCTH PYKOBOAUTENEH MMOApa3iesieHui B
4acTU OTBETCTBEHHOCTH 3a KauyeCTBO YCIYT
(MHAHCOBBIX KOHCYJIBTAHTOB

Omnpenensats MOTpeOHOCTH B 00yYEHHHU MEepcoHaia
BompocaM  (UHAHCOBOTO  KOHCYJITHPOBAHMS,
(bMHAHCOBOTO MJIAHUPOBAHUS

JleiicTBOBaTh B HECTAHIAPTHBIX M HEIITAaTHBIX
CUTYAIHIX

HA YPOBHE HABBIKOB:

Pa3paGoTka u ywyacTue BO BHEAPEHUU EAUMHOU
BHYTPEHHEH OpraHu3allMOHHOW CTPYKTYpbl IO
(MHAHCOBOMY KOHCYJIbTHUPOBAHHIO

[InanupoBaHue JEsTENLHOCTH MOApa3AeseHUsl 1o




(bMHAHCOBOMY KOHCYJIbTHPOBAHHIO

OpraHuzanusi,  KypuUpOBaHHE H©  KOHTPOIIb
JESITEIIbHOCTH TIO/Ipa3ieNicHus] Mo (PUHAHCOBOMY
KOHCYJIETHPOBaHUIO

Opranuzaiusi  pa3pabOTKU W yTBEPXKICHUC
MOJIOKEHUSI O TOJpPAa3JeNICHHH 10 (UHAHCOBOMY

KOHCYJIbTUPOBAHUIO

VYTBep)KIcHUE MOJUTUKA U PErIaMEHTOB IO
¢duHaHCOBOMY KOHCYJIbTUPOBAHHIO,
OIMUCBIBAIOLIUX o0mue IIPUHIUIIBL u

(byHKIMOHANIBbHBIE O0SM3aHHOCTH BCEX YYaCTHHKOB
nporiecca  (UHAHCOBOTO  KOHCYJIBTHPOBAHHUS
KJIMCHTOB

Ompenenenue  TpeOOBaHM K  paOOTHUKaM,

3aHSATBHIM B nporecce (uHAHCOBOTO
KOHCYJIbTHPOBaHUS
Opranuzanus pa3paboTku JTOJIKHOCTHBIX
WHCTPYKIUHU JIJISI CIICIUAUCTOB TI0 (PUHAHCOBOMY
KOHCYJIbTUPOBAHUIO

Cozganue cucTteMpl MOTMBAllUM W Pa3BUTHUSA
IepcoHalla,  OTBEYAIOUIETO 3a  (DMHAHCOBOE
KOHCYJIbTUPOBAHUE

Pa3paboTka  NEpCHEKTUBHBIX U TEKYLIUX
IIPOrpaMM M IUIAHOB, OTHCIIBHBIX MEPONPUATHN

u/um KOMILJIEKCa MEPONPUSITUH, ux
nH(GOPMAIIMOHHOE COMPOBOXACHUE, pa3padoTKa
CXeM MaTepHuaIbHO-(HUHAHCOBOTO "

OpraHu3allMOHHOrO0  o0ecreyeHus  mpoliecca
(bMHAHCOBOTO KOHCYJIBTHPOBAHHUS

[JIAaHUPOBAHUC
NICATCIIBHOCTH
[10ApPa3aCJICHU B
COOTBCTCTBUU CO
CTPATCTUYCCKUMU
[CJIAMU OpraHU3alnun

IIK OC-7.1
I[IK OC-7.2

HA YPOBHE 3HAHUIL:

[TpuHIIMTIBL reJernojiaranus, OCHOBBI
OPraHU3alMOHHOIO IIJITAHUPOBAHUS u
MIPOTHO3UPOBAHUS

HanumoHaneHple M MEXIYHapOIHbIE TOKYMEHTHI,
CTaHAAPTHI, JTY4YIOHUEC IPAKTUKH I10 MOCTPOCHUIO
CUCTEM YTPABICHUS pUCKAMU

3akoHomarenbcTBO Poccuiickoii  ®enepauun u
OTpacJIEBbIE CTAHAPTHI 110 YIPABICHUIO PUCKAMU
OCHOBBI ICUXOJIOTMH YIIPaBIEHUS

CoBpemeHHbIE UHCTPYMEHTHI yTIpaBJICHUS
YeJI0BEUECKUMHU pecypcamMmu

JlomKkHOCTHBIE UHCTPYKLIUU pabOTHUKOB
HOJpa3AeICHUs

KopriopaTuBHble =~ HOpPMAaTUBHBIE  aKTBl IO
YIIPaBJICHUIO PUCKAMHU B OPTaHU3aLUU
OtpacneBsle cTaHAAPTHI IO YIPABICHUIO PUCKAMU
BryTtpennuit u BHEIIIHUN KOHTEKCT
(YHKIMOHUPOBAHMSI OpPraHU3aLUU

OCHOBBI TEOPHH YIPABIECHUS U3MEHEHUSIMU
[IpyHIMIIBI  TTOCTPOEHUS CHUCTEM  YIIPaBJICHUS
pUCKaMH

KOMITOHEHTBI CUCTEMBI YIIPABIEHHSI PUCKAMU U UX




B3alMOCBSI3b

[TonmHOMOUMS U 00s13aTENICTBA MEHEPKMEHTa 110
peanu3aluy 1jaaHa yupaBjieHUusl pUCKaMU

Otansl pa3pabOTKU CUCTEM YIPABJICHUS PUCKAMU
Crparernueckue M OINEpaTUBHbIE LENM M 3aJa4u
CHCTEMBI YIIPABJICHUs PUCKAMU B OpraHU3aluu

HA YPOBHE YMEHUIi:

Bnanerp  HaBbIKaMuM  BHEAPEHHMS  CHCTEMBI
YIPaBIEHUS pUCKAMU

AHanu3upoBaTh ~ M3MEHEHHUs  KOPIIOPAaTUBHOM
HOpPMAaTHBHOM 0a3bl 1O BOIpPOCAaM YHPAaBICHHUS
pHCcKaMu

BbIABIIATE BHEIIHUNM M BHYTPEHHHMM KOHTEKCT
(YHKIMOHUPOBAHMSI OpPraHU3aLUU

Pa3pabareiBaTh perinaMeHTHPYIOLIUE JOKYMEHTBI
IO YNIPaBJICHUIO pUCKaMHU

[lonumate ¥ NPaBUIBHO NPUMEHATH TEPMMHBI U
HPUHIUIBI PUCK-MEHEIKMEHTA

OnuceiBaTh OM3HEC-TIPOLIECCHI

BeipabarbiBaTh  peKOMEHJALMKU 110  MPUHSITHIO
pelIeHnii B paMKax NOJpa3IeeHUs

Brnanetrs IIPOrpaMMHBIM obecrieyeHueM
(TexcToBBIe,  rpaduyeckue,  TaONMYHBIE U
AQHAJIMTUYECKUE HPUIOKEHUS, NPUIOKEHUS I
BU3YQJIBHOTO  NPEACTABICHUS  JAaHHBIX)  JUId
paboTel ¢ nHpOpMaLKel Ha ypOBHE NPOABUHYTOTO
10JIb30BaTENS

CraButp 1nenu u  (opMylIupoBaTh  3ajadd,
CBsI3aHHBIE C peanu3anuedl MnpodhecCHOHATbHBIX
GbyHKIIMNA paOOTHUKOB

AHaM3UPOBaTh U KOOPAWHUPOBATH 00bEM paboT
Ka)XJIOTO COTPYJHUKA B TIO/Ipa3/I€lIeHuI
CocTaBisTh KaJIEHAApHBIN IJ1aH pabot
PabOTHHKOB

OneHuBarh  pecypcbl,  HEOOXOmUMBIC IS
3¢ HEeKTHBHOTO (GYHKITMOHUPOBAHMS
noJpa3eeHUS

[IporHo3upoBath W OHpeAENATh MOTPEOHOCTH B
paboTHHKaX

dopmynupoBate TpeOOBaHUS K COTPYIHUKAM U
(bopMHpOBaTH 3aIBKH Ha TIOAOOP

dopmupoBaTh WHIVBHIYAIBHBIA IUIAH Pa3BUTHUS
paboOTHHKOB

VYcranaBnMBaTh W MOIJICPKHUBATH  JICTIOBBIC
KOHTAKTBI, CBS3M, OTHOIICHHUS, KOMMYHHUKAIIUH C
COTPYIHUKAMH OpraHM3aLUH u
3aWHTEPECOBAHHBIMU CTOPOHAMH IO BOIMPOCAM
YIIPaBJICHUS] pUCKaMU

HAa YPOBHE HABBIKOB:

Ompenenenue 1eneid W 3agad MOAPA3ACICHUS B
COOTBETCTBHHM CO  CTPAaTeTMYECKHMMHU  IEIISIMHU
OpraHu3auuy  (IEKOMIIO3UIMS  CTPATETHYECKUX




LeJield OpraHM3alvy B 3aJaudl IMOjpa3zeiieHusi), B
COOTBETCTBHHM C KOPIIOPATUBHBIMH HOPMATUBHBIMU
JOKyMEHTaMH II0 YIPAaBICHUIO pUCKAMH U
TpeOOBAHUAMMU BBIIIECTOALIETO PYKOBOJCTBA
VYyactue B nogdope paboOTHUKOB

Pazpabotka pEerIaMeHTOB JeSITEIbHOCTH
MOJpPA3/ICIECHNUs] [0 YIPABICHUIO pPUCKAMHU U
OTAEIbHBIX PAOOTHUKOB

®opMHpOBaHUE OINEPATUBHOIO M TAaKTUYECKOTO
IUIaHa paboT MoApa3IeICHHs

Omnpenenexnue TpeOOBaHUIA, 3amad u
[UIAHUPOBAaHHUE  JIEATEIBHOCTH  COTPYIHHUKOB
HO/IPA3ICICHUS

Peanm3anusi  miaHa — MOCTPOCHUST  CHCTEMBI
yIpaBICHUS pPUCKAMU

Omnpenenenne  QyHKIUH,  00sI3aHHOCTEH |
CUCTEMBI TIOJI0TYCTHOCTH BHYTPH MOIPA3ACICHUS
PacnpeneneHne noiHOMOYMI, OTBETCTBEHHOCTH U
3a71a4 MeX1y paOOTHUKAMH TOIPA3IEIICHUS

Koopnunanus JeSITEIbHOCTH pabOTHHUKOB
no/ipa3eeHus
Opranu3zanus obecrieueHus paboOTHUKOB

HOApa3felIeHuss 1[I0  YIOPaBICHHUIO  PUCKAMHU
HEOOXOIUMBIM  O00OPYIOBAaHMEM, MAaTepUAJIbHO-
TEXHUYECKMMU CpEICTBAMM U  JIOCTYIIOM K
MH(QOPMALIMOHHBIM CHCTEMaM OpraHU3aluu

oepIKaHme

B (HeKTUBHBIX
KOMMYHUKALIHAN 1
MOTHBAIUS

COTPY/ITHHKOB
[10/Ipa3ICIICHHS

K OC-7.1
IIK OC-7.2

HA YPOBHE 3HAHUIL:

OCHOBBI TEOPUM M KOHIENLUU B3aUMOJECHCTBUS
JTI0AEH B TOApPA3AETICHUH, BOIPOCH YIPABICHUS
YeJI0BEYECKUM KaIMTaJIoM, MOTHUBALKS,
IpynnoBass  JWHAMHUKa, KOMaHI000pa3oBaHUE,
KOMMYHUKAIMM U YIPaBJIeHUE KOHPIUKTaMH

Mertombl u TEXHOJIOTUH oOMeHa
poQeCCHOHATEHBIM OIIBITOM BHYTPH
TIOJIPA3ICTICHS

[TpuHIUIIBI, METOABI U TEXHOJIOTUU O0Y4EHUS
[TpuHLIMIIBI, METOABI, TEXHOJIOTUU U UHCTPYMEHTBI
OLIEHKM 3HaHWH, YMEHUH M JMYHOCTHBIX KaueCTB
pabOTHHKOB

[TpuHIMIBI U METOJBI CO3/1aHUSI MOTHUBALIMOHHBIX
CXEM U KaJIpOBOIr0 pe3epBa

[TpuHIUIBI, METO/IbI, TEXHOJIOTMH U UHCTPYMEHTHI
OLICHKM TOTpeOHOCTEN B pPa3BUTHM M OOY4YEHUU
paboOTHHUKOB

KopnopaTtuBHbie HOpMAaTHBHbIE aKTHI,
ONpeNeNIAoNMe  HOPMbI  IpodecCHOHATBHON
ATHKH, HOPMbI KOPIIOPATUBHOIO YIPABICHUS U
KOPIOPATUBHOM KYJBTYPBI

OcHoBHbIE MeTOABl MMOAOOpa U  YIpaBIECHUS
paOOTHUKAaMH B OpraHU3aLUU

HA YPOBHEe YMEHHUIi:

OpraHu30BbIBATH B3aUMHBIN 00MeH




npodecCHOHATEHBIM OTIBITOM pabOTHUKOB
HO/IpA3ACTICHUS B eIsX HOBBILICHUS
po¢eCCHOHATLHOTO YPOBHS

OmnpenensTs U JOBOAUTH 10 CBEICHUS PAOOTHUKOB
NpaBuiIa B3aUMOJICHCTBUS B TOIPA3/ICIICHUT
Haxomuts KOMIIPOMHCCHBIE PEIICHUS

OneHuBaTh  peajbHble W MOTEHIMAJIbHBIE
BO3MOKHOCTH PaOOTHUKOB ITOPa3/ICICHUS
[IpuMeHSATH  KOPHOpAaTHUBHBIE  JTOKYMEHTHI U
IpOoLEAypHI

AHanM3UpOBaTh KOMMYHUKAITMOHHBIE TIPOLIECCHI B
HOAPA3JICNCHUN M pa3padaThiBaTh IMPEATIOKECHHS
10 TIOBBIIIEHUIO UX 3()(HEKTUBHOCTH

Branets MeTomamu aynuTa, OIEHKH M aTTeCTalllu
paboOTHHKOB

Omnpenensts KJTIOYEBBIC MOKa3aTen
3h(HEKTUBHOCTH  JEATEIIBHOCTH  PaOOTHHKOB
HO/IpA3ACTCHUS

PazpabaTbiBaTh MEPONIPUATHUS 110 MOTUBHUPOBAHUIO
¥ CTUMYJIMPOBAHHIO PAOOTHUKOB

Pa3pabarsiBath IIPOrpaMMBbI oOy4eHus
PaOOTHHUKOB TO/IPA3ICTICHUS

Bnaners Meromamm mojafepiKaHus MO3HUTHBHOTO
COIMATBHO-TICHXOJIOTMYECKOT0 KJIMMara B
NoJpa3AeICHUN

Ha YPOBHE HABBIKOB:

OO6cyxaenue mpoOiieM paboOTHl MOApa3ICICHUS
IyTeM MPOBEJCHUS PETYISPHBIX COOpaHU BHYTPH
NoJpa3eTICHUS

[Ipenynpexnenne M paspelieHne KOH(IMKTHBIX
CUTYyalll{ B IIOAPA3EICHUN

OmnoBenieHne  pabOTHUKOB O  MPEACTOSIIUX
MU3MEHEHHUSAX

[TognepkaHue MOCTOSHHOTO W CBOEBPEMEHHOTO
oOMmeHa nH(popmanuen o puckax

Ompenenenne MNOTPEOHOCTH B pPa3BUTHH U
o0ydeHun pabOTHUKOB

Opranuzanus HOBBILICHUS KBaM(UKAIIN
paOOTHUKOB  TOApA3/leieHUs IO  BOIpPOCaM
NeATeILHOCTH MOAPAa3IeICHHs

CocraBneHne ¥  aHaIW3  MOTHBAIMOHHBIX
npoduneli  paGOTHHKOB  MOApA3JAENCHUS U
(dbopmMHpoOBaHUE KaJpOBOIO pe3epBa

KOHTPOJIb
bdhpexTuBHOCTH
[PabOThI COTPYITHUKOB
1 TI0/Ipa3 /e IeHus

IIK OC-7.1
I[IK OC-7.2

HA YPOBHE 3HAHUIL:

Meroapl U mpouenypsl KOHTPOJIA IEATEIbHOCTH
paOOTHUKOB U MOJPA3EICHUSL

MGTO[[I)I, TCXHOJIOT'HUH, HHCTPYMCHTBI
COBEPILICHCTBOBAHUSA  KOHTPOJI  JI€ATENbHOCTU
PaOOTHHUKOB U MOJPa3/ICIEeHHS

JlomKHOCTHBIE UHCTPYKLIUU pabOTHUKOB
HOJpa3AeICHUs

ITnan paOoT monpasjeneHust M IulaH  padoT




paOOTHUKOB TOAPa3/ICICHUS

HA YPOBHE YMEHUIi:

®opmynupoBaTh TpeOOBaHUS K CIIEHUAIUCTAM TI0
YIIPaBJICHUIO PUCKAMH

Brnanets MeTomamu aynuTa, OUEHKH U aTTeCTalluu
PabOTHUKOB

@®opmynupoBaTh LeNM M 3a7aud  pabOTHI
noJpa3ieiieHus U paOOTHUKOB

OuenuBarb JeATEIbHOCTh MO TYMHCHHBIX
PabOTHUKOB

®opMupoBaTh pelICHUs B paMKax NOApa3aeIeHUs
OrneHuBaTh pe3yibTaThl PabOTBI PAOOTHUKOB B
paMKax IMOCTaBJICHHBIX 3a]a4

OreHuBaTh pe3yNbTaThI JEeSITeTbHOCTH
NoJpa3fieJieHuss W HUCIOJHEHHE IUIaHOB paboT
noJipa3aeICHUs

HA YPOBHE HABBIKOB:

Onpenenenue POLEAYPbI KOHTPOJIS
JIESITEIIbHOCTH Pa0OTHUKOB U TIOIPA3/ICIICHHUS
Opranuszanus nporecca MPEIOCTABICHUS

NEPUOMUECKUX OTYETOB O BBINMOIHEHHBIX paboTax
OT paOOTHHMKOB MOAPA3IEICHHS

Kontposns  BbImonHeHust pabor W QyHKUMH
pabOTHUKAaMH MOAPAa3IeICHHS

KoHTposib  BBINOJNIHEHHWS ~ ONEPAaTUBHOTO U
TaKTHYECKOrO IJIaHa paboT MopasaeIeHus

KonTpoins coOIroIeHUs paboTHUKAMH
KOPIOPAaTUBHBIX TPAaBWI W HOPM paboOThl B
OpraHM3aluH

[ToaroroBka mpemyIokKEHUH MO CYyHMIECTBEHHBIM
MU3MEHEHUSM JICATEIIbHOCTH TIOAPa3AeICHUs
Pa3paboTka u peammsamus Mep IO H3MEHEHHUIO
IpoIeayp KOHTPOJIS ACATEIbHOCTH PaOOTHUKOB U
HOAPA3JeNeHNs U TOBBIIECHUS 3P(PEeKTUBHOCTH
paboThl PAOOTHUKOB | MOIPA3ACTICHUS

BHecenne mpemiokeHuil 0 MOOUIpeHHH OO0 O
HAJIOKCHUH JTUCIMIUIMHAPHOTO B3BICKAaHHUA Ha
paOOTHHMKOB TOAPA3JENCHUST IO pe3yabTaTram
KOHTPOJISI 3PPEKTUBHOCTH UX JCSATEIHHOCTH
[TognepxaHre M COBEPIICHCTBOBAHHE CHCTEMBI
KOHTPOJII ~ JEATENbHOCTH  pabOTHUKOB U
HO/IPA3ICICHUS

B3aMMOJICHCTBHE C
3aHHTEPECOBAHHBIMU
CTOPOHaMHU 110
BOIpOCaM yTpaBJIeHUS
[pruCKaMu U MyOJIMYHOE
[peacTaBiIeHue
OpraHu3aliy B
CpeACTBaX MaccoBOM
H(OpMaIMU B 4aCTU
VCK-MEHEPKMEHTA

K OC-7.1
IIK OC-7.2

HA YPOBHE 3HAHUIL:

OCHOBBI TEOpUM KOPIOPAaTUBHOW COLUAIBHON
OTBE€TCTBECHHOCTH

OCHOBBI ~ JI€IOBOrO  OOILEHMs, MPUHLUIBI U
MCTOAbI OpraHnu3annuu JCJI0BbIX KOMMYHI/IKaIII/Iﬁ
OCHOBBI METONOJIOTMM M METOAUKH IPOBENCHUS
HCCIIEI0BAHAN

KoprniopaTvBHBIE HOPMATUBHBIE AKTHI OPTaHU3ALUH
II0 IIOJIMTHUKEC B33HMOI{GI710TBH$I CO CpcacrBaMu
MaccoBOW  MHGOpPMAMM W 1O  CBs3sIM  C




00I1IeCTBEHHOCTHIO

KitoueBnbie roka3aTenu 3¢ (deKTUBHOCTH
JeSITeIbHOCTH OpTaHU3aluu

WudopmarimonHas mojuTUKa OpraHu3aiu
TpeOoBaHuUs K KOMMEPUECKOH TaliHe

HopMslI 5THKK opraHnu3anuu

Hopwmei ipodeccronanbHON ITHKU

HopMbl  kopmopaTMBHOTO  yOpaBieHUSI U
KOpPIIOPaTUBHOU KYJbTYPbI

HA YPOBHE YMEHHUIi:

AHaM3UPOBaTh BHYTPEHHIOIO M BHEIIHIOI CPEIy
OpraHu3aliy, BBISBISATH €€ KIIIOYEBBIE AJIEMEHTHI
Y OLICHUBATh UX BIUSHHUE HA OPTraHU3ALNIO
CocTtaBisiTb ¥ MNPOBOAUTH MPE3EHTAUU U
o0yJeHMs

[Ipou3BOAUTE CaMOCTOSATENBHYIO HAy4YHYIO U
HCCIIEIOBATENIbCKYIO PaOOThI, BIAJETh aKTUBHBIMU
METOJaMH TPEIoIaBaHusl JUCIHIUINH, CBS3aHHBIX
C BOIPOCAMH yTIPaBJICHUS] pUCKAMHU

OOpabateiBaTh WHGOPMAIIMIO IO pPHUCKaM B
OTpPACJIH U B OpraHU3aluu

[TyGnuyHO BBICTYNIATH

OO0CHOBBIBaTh MO3UIUU 1O CHOPHBIM BOIIPOCAM
yIpaBICHUS pUCKAMU

PazpabaTbiBaTh W TOpPUMEHSATH HAa  TPAKTHKE
nokazatenu  3(G(GEKTUBHOCTU  JESTENbHOCTH,
MO3BOJIIONINE  3aWHTEPECOBAHHBIM  CTOPOHAM
OILICHUBATh JAESITENLHOCTh OPraHU3AlMM 10 PUCK-
MEHEDKMEHTY

HA YPOBHE HABBIKOB:

IIpenocTtaBnenue UHPOpPMaITUH u
KOHCYJIBTUPOBAHNE 3aWHTEPECOBAHHBIX CTOPOH O
BOIIPOCAM YIIPaBIICHHS PHCKAMU

[IpenocTaBnenue HeoOXoaUMON HMH(OpPMALUU TIO
3ampocaM  pPEHTHHTOBBIX areHTCTB M JPYrUX
3aMHTEPECOBAHHBIX CTOPOH

[IpencraBieHne MO3UIMK OPraHU3ALMU B YACTH
yOpaBiIeHUS pUCKaMH B  MpodeccHOHANbHBIX
cooOmIecTBaXx PHCK-MEHEKEPOB, Ha IMyOIMYHBIX
BBICTYIUICHUAX, KOH(EepeHIUsIX, B KypHajlax IO
BOIIPOCAM PHCK-MEHEKMEHTA, HHTEPBbBIO OT JIMIIA
OpraHu3alu

DKCIEPTU3a
3aKyIIOYHOU
[IpoLEeTypbI

K OC-8.1
IIK OC-8.2

HA YPOBHE 3HAHUIL:

TpeboBanus 3aKOHOJIaTeIbCTBA Poccuiickoit
Qenepaui M HOPMATHBHBIX IPABOBBIX AaKTOB,
PETYIUPYIONINX ACSITETLHOCTD B cpepe 3aKymoK
OCHOBBI TPaXIAHCKOTO, OIOHKETHOTO, TPYIOBOTO
1 aJJMUHUCTPATUBHOTO 3aKOHOJATENIbCTBA B YaCTU
MPUMEHEHUA K 3aKyIIKaM

OKOHOMHUYECKHE  OCHOBBI M  OCOOEHHOCTH
1IeH000pa30BaHUs HAa PHIHKE IO HAMPaBICHUSIM
OCHOBBI ~ OyXrajaTepckoro ydera B  4YacTH




IMPUMCHCHUA K 3aKyIIKaM
OCHOBBI CTaTHCTHMKH B YacTH MNPUMCHCHHA K

3aKyIlKaM
Ocobennoctu COCTAaBIICHUS 3aKyIMOYHOM
JIOKyMEHTAIUU

[lopsimox ~ ycTaHOBIIEHUS LEHOO0Opa3yIOIINX
(bakTopoB u BBISIBJICHUS KaueCTBEHHBIX

XApaKTEpPUCTUK,  BIMAOIIMAX HAa  CTOMMOCTH
TOBAapOB, padoOT, yCIIyr (110 HAIIPABJICHUSM )
Metononorus IIPOBEICHHUS IIPOBEPKHU
(3KcriepTH3bl)  3aKyNOYHOW  IpOLEAypsl U
JOKyMEHTaluu

[lopsmok  cocTaBieHUs JOKyMEHTa B  BHJE
3aKJIIOUEHMsT 10 pe3yJbTaTaM IIPOBEPKHU
(3KcriepTH3bl)  3aKYNOYHOW  IpOLEAYypsl U
JIOKyMEHTaluu

OTuKa JeN0BOro OOLICHWS W IpaBHJIa BEICHUS
IIEPErOBOPOB

JucuunnuHa Tpyma M BHYTPEHHUH TPYLOBOM
pacnopsiok

TpeOoBaHust OXpaHbl TPy

HA YPOBHE YMEHHUIi:

Hcnonp3oBaTh  BBIYMCIUTENIBHYIO M HMHYIO
BCIIOMOT'aTENIbHYI0 TEXHHMKY, CPEICTBA CBS3H H
KOMMYHUKaLAN

BbIABIATS HapylleHUs M HECOOTBETCTBHSA IIpU
MPOBEJICHUH SKCIEPTHOM OLEHKU 3aKylOYHOMU
JOKyMEHTaluu

BbISBIATH HapylleHUss U HECOOTBETCTBUS IIpU
IIPOBEJCHUM JKCIIEPTHOM OLECHKM 3asBOK B
IIpoLeype 3aKyIIKH

BbIABIATS HapylleHUs M HECOOTBETCTBHSA IIpU
IIPOBEJICHUM 3KCIIEPTHOM OLIEHKM IIOJBEICHUS
UTOTOB IIPOLEAYPHI, B TOM YHCIE IIPU Iepecdere
6asioB

PazpabatbiBath JIOKaJIbHO-HOPMAaTUBHbBIE
JIOKYMEHTBI

CocraBnsath u  OQOPMIIATH IO  pe3ynbTaTaMm
HKCIEPTU3bI IOKYMEHT B BUJIE 3aKIHOUCHUS

HA YPOBHE HABBIKOB:

[IpoBeneHne DHKCIEPTHOM OLEHKH 3aKylOYHOU
JOKyMEHTaluu

IIpoBeneHure SKCIIEPTHOM OLIEHKM 3asBOK B
IIPOLEAYPE 3aKyNIKH

IIpoBeneHre SKCIEPTHOM OLEHKU MOJBEACHUSA
UTOI'OB IIPOLIEAYPHI, B TOM YHCIIE NIepecUeT OalljIoB
Pa3zpabotka meromonormueckoil 0a3bl B pamKax
3aKyIIOYHOU JEATEIBHOCTH

CocraBnenne u oO(oOpMICHHE IO pe3ylbTaTamMm
HKCIEPTU3bI JOKYMEHTA B BUJE 3aKIHOUCHUS

Peanuzarus
OTIEpPAIIMIOHHOTO

K OC-8.1
IIK OC-8.2

HA YPOBHE 3HAHUIL:
Teopun  ympaBieHHs  TEPCOHAJIOM W €TI0




yIIpaBieHUs
[epcoHanoM u paboThl
CTPYKTYPHOTO
[o/Ipa3aeIeHus

MOTHUBAIMU
Mertozapl aHanM3a BBINONHEHMS IUIAHOB W 3ajad,
OIpeeNICHHsI UX SKOHOMUYECKOH 3P PEKTUBHOCTH
@opmMbl W METOOBl OLEHKM MepcoHala |
pe3yNbTaTOB UX TPyJa

Texnonorun OIIEPAaTUBHOTO yIIpaBJICHUS
IEPCOHAJIOM OpraHU3alUU

Cucrembl, MeToAbl M (OPMBI MaTepPHAIBHOTO U
HEMAaTepUaIbHOTO CTHUMYJIHPOBAHUS Tpyna
nepcoHaja

Texnomorun W MeToasl  (OPMHUPOBAHUS U
KOHTPOJIS OIO/KETOB

Teopun ¥ MeTOABl YNPABICHUS Pa3BUTHEM
nepcoHaia

OKOHOMUKA Tpyza

OpraHu3annoHHO-IITaTHAS CTPYKTYpa
OpraHU3aINH

[TonuTHKa yrpaBiIeHus IEPCOHAIIOM M COLUAIbHAS
MOJIMTHKA OPTaHU3AIIH

Llenmn, crparerust pasBUTUS H  OW3HEC-IIIaH
OpraHu3aINH

Meroaukn TUIAHUPOBAHHMA M TMPOTHO3HPOBAHMS
NOTpeOHOCTH B IEpCcoHAIE

[Topsaok yperynupoBaHus TPYJOBBIX CIIOPOB
TpeOoBaHuss ¥ TpaBUiIa NPOBEICHHUS ayIHUTa
paboTHI C IEpCOHATIOM

DopMel COLIMAJIBHOTO IapTHEPCTBA u
B3aMMOZACHCTBHSA c po¢eCCHOHAIBHBIMU
COI03aMU M JIPYIrUMH IIPEICTABUTEIbHBIMU

opraHamMu pabOTHHKOB, 1 HHBIMU OpPTaHU3alUSIMU
[Topsimox odopMiIeHHS KaApOBBIX TOKYMEHTOB WU
MPUAAHUS UM IOPUANYECKON CHJIIBI

[Topsimok mpoBeneHMs] 3aKyMOYHBIX MPOLEAYp H
0(OpMIIEHHUS COMMYTCTBYIOIIEH TOKYMEHTALUN
TpynoBoe 3aKOHOAATEIBCTBO M HHBIE aKTHI,
COJIEpIKAILE€ HOPMBI TPYIOBOT'O IpaBa

OCHOBBI ~ apXHMBHOTO  3aKOHOJAATEJIbCTBA U

HOPMAaTUBHbBIC IPABOBBIC aKThI Poccuiickoit
®denepanivy, B 4YaCTU BEJACHUS JOKYMEHTAIUHU IO
MIepCOHAITY

OcHOBEI HaJIOTOBOI'O 3aKOHOJIaTEIILCTBA

Poccuiickoit @eneparuu

OCHOBBI ~ MHUTPAIIMOHHOTO  3aKOHOJATENbCTBA
Poccuiickoit @enepanyu, B 4aCTH MPUBJICUCHUS U
TPYAOYCTPONCTBA MHOCTPAHHBIX TPAXKIAH U JIHI]
0e3 rpaxaaHCTBa

OCHOBBI aIMUHUCTPAaTUBHOIO 3aKOHOJIATEJIbCTBA B
obnactu YIPaBJICHUS MepCOHAIIOM n
OTBETCTBEHHOCTH JOJKHOCTHBIX JIUII
3akoHomarenbcTBO Poccuiickoit  ®enepanuun 0
MEPCOHANIBHBIX JIAHHBIX

JlokayibHBIC HOPMATHBHBIC AKThl OpPTraHM3aIllid B




4acTH yNPaBJIEHUsI IEPCOHATIOM

OcHOBBI TPaBOBOrO peryaupoBanusi Poccuiickoit
@enepauyuy TMOPSIKA 3aKIOUYEHUS TPakJaHCKO-
MIPABOBBIX JOTOBOPOB

HopMbI 5THKH A€TOBOTO OOIICHHUS

bazoBbie OCHOBBI HMH(POPMATUKH, CTPYKTYpPHOE
MOCTPOEGHUE  UH(POPMALMOHHBIX  CHUCTEM U
0COOEHHOCTH PabOTHI C HUMU

HA YPOBHE YMEHHIi:

Onpenensarts 30HBI OTBETCTBEHHOCTH u
3P PEeKTUBHOCTH pabOThI MEPCOHANA CTPYKTYPHOTO
MOJpAa3/eieHus,  paclpelessTb  3aJadyd U
o0ecreynBaTh MaTepHaIbHO-TEXHUYECKHUE
PECYPCHI JUIS UX UCTIOIIHEHUS

[TpuMeHSTh METONIbI OINEPATUBHOTO YIIPABIICHUS
MIEPCOHAIIOM OpTaHU3alUN

KonTponupoBare HCHONHEHHE TIOPYYEHHH U
3aja4, BHOCHUTb CBOEBPEMEHHBIE KOPPEKIMH B
TUTaHBI U 331241

Omnpenensate nokasarenu dOPEeKTUBHOCTH PaOOTHI
[IEpCOHAJIA MOIPA3ACTICHUS

VYhpaBnsiTe ~ MOTUBalMed  MepcoHana,  ero
BOBJICUEHHOCTHIO M TUCIUIUTMHOM Tpyaa
CocTaBiiTh IUIaHBl JEATEIBHOCTU CTPYKTYPHOIO
[IOJpa3/IeIeHHs] OpraHUu3aluu

CocTaBisiTh, pacCUUTHIBATh, KOPPEKTUPOBATH U
KOHTPOJIMPOBATh CTAaThH PACXOIOB CTPYKTYPHOTO
noapasaeieHust st opMupoBaHUs OI0PKETOB
IIpou3BoauTh aHaIU3 TEKYIIEH JAESATEIBHOCTH
CTPYKTYPHOTO  MOApa3[elieHuss U  BHEAPATH
MPOIETYPHI IO €€ ONMTUMHU3AIIH

[IpencTaBisiTh WHTEpECHl OpraHU3allid U BECTU
MIEPEroBOpsl ¢ TOCYJAPCTBEHHBIMH OpraHaMH,
npodecCHOHANIBHBIMU ~ COI03aMH U JPYTUMU
NPEACTaBUTEILHBIMU OpraHaMu pabOTHUKOB TIO
BOMpPOCaM IepcoHaa

Bectu meperoBopsl ¢ IMOCTAaBIIMKAMH YCIYT TI0
YCIIOBUSIM 3aKJII0Ya€MbIX JOTOBOPOB

[Tpon3BoaUTh  MpeaBapUTENbHBIE  3aKyIMOYHBIC
npoueaypsl u  OQOpPMIIATH  COMYTCTBYIOIIYIO
JIOKYMEHTALUIO 10 3aKJIFOUEHHIO 10TOBOPOB
[IpoBomuTe  aymuT pe3ynbTaToB  paboThl ¢
[IEPCOHAIOM

PaGorath ¢ uHGOpPMAIMOHHBIMH CHCTEMaMu U
0a3aMu JaHHBIX 110 BONPOCAM  YIpaBJICHUS
MIEPCOHAIOM

CobnronaTh HOPMBI 3TUKH JISJIOBOTO OOIIIEHUS

HA YPOBHE HABBIKOB:

[TnanupoBaHue AEATEIBHOCTU TOAPA3NICICHUS H
nepcoHaa

OmnepatuBHOE yIpaBJicHUE IIEPCOHAIOM
MOJIpa3/ieJIeHHs OpraHNu3aluu




Pacuer 3arpar mo noapasieNeHHI0 U IOArOTOBKA
NpeUIOKeHNH [T OPMUPOBAHUS OrO/DKETa
Pa3pabotka CTaH/1apTOB NESTEIIbHOCTH
HOAPA3JIeNeHNs U YHUPHUKALUS TPOLIECCOB
[TpoBeneHne HHCTPYKTaXka Mo OXpaHe Tpynaa
[TocTtanoBka 3amauy pabOTHUKAM CTPYKTYpHOTO
HOAPA3JCICHUs, ONPEAEIEHUE PECYpCOB Ul HUX
BBITIOJTHEHHSI, KOHTPOJIb UCIIOTHEHUS

AHanu3 1JIaHOB M OTYETHOCTH INOAYMHCHHBIX
pabOTHHMKOB, pa3paboTKa  MPEAIOKEHHH  I10
YAYYIICHHIO nokasaresnei JEATEIIbHOCTH
HO/IpA3ACTICHUS

®opmupoBaHUE OTYETOB O PabOTE CTPYKTYPHOTO
HO/IPA3ICICHUS

[pean3aius CUCTEMbI
CTpaTern4ecKoro
yIIpaBIIeHUS
[epcoHaIOM
OpTraHHU3aIAH

K OC-8.1
IIK OC-8.2

HA YPOBHE 3HAHUIL:

Mertonpt yIIpaBJICHUS pa3BHTHEM u
3¢ (EKTUBHOCTHIO OpPraHW3alliN, METObI aHAN3a
BBITIOJIHEHHS TUIAHOB M MPOTPaMM, ONpEIeIICHHS
UX SKOHOMHUYECKOU 3P PeKTuBHOCTH

Opranuzanus yIpaBJIeHUs pa3BHTHEM
OpraHu3aIH

Teopun ynpaBieHus OpraHH3alUeH, MOIUTHKA H
CTpaTerus ymnpaBJICHUs IEPCOHATIOM

Merozapl aHanM3a BBHINONHEHHS IUIAHOB W 3ajad,
OTIpeIeIIEHUS] X SKOHOMHYECKOH 3(h(HEeKTUBHOCTH
Mertozbl OLIEHKH, Pe3ylbTaTOB M 3(P(PEKTUBHOCTH
Tpyna

Meronpl  BHEIpEHHs]  CHUCTEMBl  YIPaBICHHSA
MIEPCOHATIOM

OcHOBBI PabOTHI O TPOPOPHUEHTALIH

MeToqKi TUTAaHUPOBAaHHUS ¥ TPOTHO3HUPOBAHUS
NOTPEOHOCTH B MEPCOHAIIE

Llenmu, crparerus pa3BUTHA W OW3HEC-TUIaH

OpraHu3aIuu
Teopun wu meronsl (QopMupoBaHHIO OpeHna
OpraHu3aIuu

TpeboBanusi oxpaHbl M O€30IMACHBIX YCIOBHMA
Tpyaa

Metonuku pa3pabOTKM ¥ BHEAPEHUS JIOKATbHBIX
HOpPMATHBHBIX aKTOB

[Topsimok  3akitoueHuss TPYIAOBBIX JIOTOBOPOB,
PEryIUpOBaHUS TPYJIOBBIX CIIOPOB

OCHOBBI COILIMOJIOTUH, TICUXOJIOTHH, YKOHOMUKH
TpyAa W YIpPaBJICHUA COLHUAIHHBIM Pa3BUTHEM
OpraHu3aIu

Metoabt MIPOBEICHUS COLIMOJIOTUYECKUX
WCCJICIOBAHUN, N3y4eHUS OOIIECTBEHHOTO MHCHHUS
TexHONOruM MPOBEICHUS ayIuTa U KOHTPOJIUHTA
B YIIPABJICHUH MIEPCOHATIOM

[Topsimox mpoBeneHHs 3aKYMOUYHBIX MPOLEAYp U
0(OPMIICHUS COITYTCTBYIOIIEH JTOKYMEHTAIIUN
TexHoJOTUM, cTaHgapTu3alus, yHUUKaIws,




aBTOMATH3AIIHS MIPOIIECCOB yIpaBICHUS
NEPCOHAIIOM

CrpykTypa opraHu3aluu

TpymoBoe 3aKOHOIATENbCTBO W WHBIC aAKTHI,
cozieprKaIire HOpMbI TPYZIOBOTO MIpaBa

OCHOBBI ~ apXMBHOTO  3aKOHOAATEIbCTBA U

HOPMAaTUBHBIE IIPABOBBLIC aAKTHI Poccuiickoi
@denepanyy, B 4acTU BEACHHUS JOKYMEHTAlUHU I10
[EPCOHAILY

OcHOBBI HaJIOrOBOT'O 3aKOHOZATENbCTBA

Poccuiickon ®enepanuu

OCHOBbl ~ MUTPALlMOHHOTO  3aKOHOJATEIbCTBA
Poccuiickoit @enepanuu, B 4aCTU IIPUBJICUYCHUS U
TPYIOYCTPONCTBA MHOCTPAHHBIX T'Pa)JaH M JIHIL
0e3 rpakJaHCTBa

OCHOBBI aIMUHHCTPATUBHOIO 3aKOHOAATEILCTBA B
obnactu yIpaBIeHUS [IEPCOHAIOM U
OTBETCTBEHHOCTH JOJKHOCTHBIX JIHI
3akoHonarenscTBO Poccuiickoit ®enepauuu o
HEPCOHAIBbHBIX JAHHBIX

[Topsinok 3akitoueHus: JOTOBOPOB (KOHTPAKTOB)
JlokanbHple HOPMATHBHBIE aKThl B  0OJIACTH
YIpaBJIEHUS IEPCOHATIOM

Hopwmsl 3TuKH 1€710BOr0 001IEeHUs

bazoBeie OCHOBBI WH(POPMATHKH, CTPYKTypHOE
[IOCTPOEHUE  UH(POPMALMOHHBIX  CHUCTEM U
0Cc00EHHOCTH pabOTHI C HUMH

HA YPOBHE YMEHHUIi:

[IpousBoguth  aHanMM3  JEATENBHOCTH IO
yIpaBJICHUIO IIEPCOHAJIOM, pa3pabaTbIBaTh
noka3zatenu 3PPEKTUBHOCTH PabOTHI
®opMupoBaTh IUIAHBI U MEPONPHATUSA IO
YIPaBICHUIO IIEPCOHATIOM

PaccuutbiBate OrO/pKeT B 00JacTH  yHpaBJeHUs

MIEPCOHAIIOM
OmpenensaTh 30HbI OTBETCTBEHHOCTH PaOOTHHKOB
u MOAPA3ACIICHUN, CTaBUTH 3a7a4un

PYKOBOJIUTENSAM TOJpa3/esieHuil n obecreunBaTh
pecypehl I UX UCIIOJIHEHUS

KoHTponupoBaTh U KOPPEKTUPOBATh HCIIOJIHECHHE
MIOPY4YECHUH U 3a7a4

VYipaBnate 3QPEKTUBHOCTBIO U BOBJICYEHHOCTHIO
HEpCOHaa, AUCLMILIMHON TpyJa U COOIOACHHEM
0e30macHbIX YCIOBUH Tpyna

Bectu mneperoBopsl 0 BOIPOCaM COLMAIBHOTO
IapTHEPCTBA M MPEICTaBIATb  HHTEPECHI
OpraHu3alliM B  TOCYJApCTBEHHBIX  OpraHax,
pogeCCUOHAIBHBIX CO03ax " IPYTUX
NPEACTaBUTENILHBIX ~ OpraHax pabOTHUKOB, U
OpraHM3alusax Mo BOIIPOCaM IIepCoHasa

PaGotate ¢ WHPOPMAIIMOHHBIMH CHCTEMaMH U
0a3aMu  JaHHBIX 110 BOIPOCAM  YIIPaBJICHUS




NIEPCOHATIOM

[IpoBoauTh ayagMT M KOHTPOJUIMHT B 00JacTu
yIIpaBJICHUS IEPCOHAIOM

dopmupoBaTh U NPOBOAUTH  COLHUAIBHYIO
MOJIMTUKY U COLUAIbHBIE IPOTPAMMBI

Bectu meperoBopbl ¢ MOCTaBUIMKAMHU YCIYT IO
YCIIOBHSIM 3aKJTIOYAEMBIX JIOTOBOPOB

[TpousBoauThb 3aKyIOYHbIE poLEeAypHl,
opopMiATh M aHANM3MPOBATH  3aKYHNOYHYIO
JIOKYMEHTAIIHIO

CobmnroaTh HOPMBI 3TUKH JISJIOBOTO OOIIIEHUS

HA YPOBHE HABBIKOB:

[InanupoBanne JEATEILHOCTH ©  Pa3pabOTKa
MEpPOIPUITHIA IO YIPABICHUIO MEPCOHATIOM MJIs
peanu3aiy CTPaTeTHIEeCKHX IIeJIe OpraHn3aluu
Buenpenve — monAMTHUK,  IUIAHOB,  MPOTPaMM,
Opolenyp M TEXHOJOTMH 10  YIPaBJICHUIO
MIEPCOHAIOM

[TocTpoenue OpraHU3alMOHHON CTPYKTYpBl C
Y4eTOM IIJIAHOBOM MOTPEOHOCTH B MEpPCOHANE U
B3aUMOJICHCTBUS CTPYKTYPHBIX IOJIPa3[CIICHUN
OpraHu3anuu

Buenpenne wu noanep)kaHue — KOPIIOPaTHUBHOU
KyJIbTYpbl U COLUHUAIbHON TOJUTUKH, CHCTEM
MOTUBaLUH, dPPEKTUBHOCTH, OIEHKUA U PA3BUTHUS
nepcoHaa

Buenpenue u HoJ/IepKaHue CHCTEMBI
OpraHu3aly TpyAa U OIJIaThl IepcoHana
VYpaBieHre BHEIPEHUEM MIPOTPaMM H MIPUHIIUIIOB
CTaHIapTU3alMK, YHU(UKAIMKM, aBTOMAaTU3ALUU
IPOIIECCOB yIpaBJIeHUsS HIepCOHATIOM "
0e30IacHBIX YCIOBHI TpyHaa

Opranuzanus IPOBEICHHS ayaura u
KOHTPOJUIMHTA B YIIPABJIEHUU MIEPCOHAIOM
[TocTanoBKa 3a/1a4 PYKOBOJHUTEISIM CTPYKTYPHBIX
MOJpa3/IelieHUd,  OIpeleleHne  MaTepHalbHO-
TEXHUYECKHUX PECYPCOB JIJIsl UX BBHITIOJTHEHUS
AHanu3 OTYETHOCTH IO YIPABICHUIO MEPCOHATIOM
U BBIIBICHHE PECYpPCOB IO  YIyYIICHHUIO
JIESITeIbHOCTH OpraHu3aluu

CorylacoBaH#e yCIOBHIA 3aKJIFOYa€MBIX JIOTOBOPOB
10 BOIIPOCaM yNpaBJIeHUsI IEPCOHATIOM
Opranuzanusi MPOBEJICHUS 3aKYIIOUYHBIX MPOLEAYP
[0 BONpOCaM YIpaBJICHUS IMEPCOHAIIOM U
oopMiteHHsT COMYTCTBYIOUICH TOKYMEHTAIIUH II0
HUM

®opmupoBanue  OromKera  Ha  IEPCOHA,
TEXHOJIOTUH ayauTa paboThl C MEPCOHAIOM U
KOHTPOJUTMHTA

[Ipumenenrne k pabOTHHKAM Mep MOOUIPEHUs U
JCIUTUIMHAPHOTO B3bICKAHMUS

azpaboTka

IIK OC-8.1

HA YPOBHE 3HAHUIA:




(bMHAHCOBOTO IJIaHA
IS KITMEHTA U
[IEJICBOTO
MHBECTUIIMOHHOTO
moptdens

ITIK OC-8.2

[Tpuniune! (GOPMHUPOBAHUS CTOUMOCTH JCHET BO
BPEMEHU

[TpyHLIMIIBI TUCKOHTUPOBAHHUS JEHEKHOTO ITOTOKA
ITpyHLIMIIBEI HAYKMCIIEHUS CIIOKHBIX IIPOLIEHTOB
[IpuHuMnbel pacueta NpUBENCHHOW U Oyayluen
CTOUMOCTH

[TpuHLIMIIBI pacyeTa JOXOIHOCTH AaKTUBOB

MeTtonpl JTUCKOHTUPOBAHUS JIEHEXKHBIX ITIOTOKOB,
METO/Ibl MHOI'OBapUAHTHOCTH PAacy€TOB, METO[bI
MaTeMaTU4YECKOr0 MOJICIIUPOBAHHUS U
KOJIMYECTBEHHOM ONTUMU3ALIUN

OteuecTBEHHBIE U MEXAYHAapOAHBIE CTaHIAPTHI B
obnacTu (PMHAHCOBOTO IJITAHUPOBAHUS

Meroauka (UHAHCOBOrO aHajaM3a COCTOSHHUSA
KJIMEHTa

ITpuHLIMIIBL nopTdeabHoro YIPaBJICHUS
MHBECTUPOBAHUEM

[TpuHIMIBI TOAOOPA U pacipeaeieHns aKTUBOB

HA YPOBHE YMEHHUIi:

IIpoBOINTE CTPYKTYpUPOBAaHHOE WHTEPBBIO U

AHKETHPOBAHHE KITUEHTA Ha peaMeT
WHBECTHIIMOHHOTO TIPODUIIS

ITomyuars, HUHTEPIPETUPOBATH u
JIOKYMEHTUPOBATh PE3yJbTaThl HCCIICOBAHHMA
Ucnonb3oBarhb pacyeTHbIe TaOIUIIBI u
KaJIbKYJISITOPBI

OmneHuBaTh 3aTparhl Ha MPOBeACHUE (PUHAHCOBBIX
onepaunui

PaccuntbiBaTh BeIMUUHY MOPTQENs, JOCTATOUHYIO
JUI HOKPBITUS (PMHAHCOBBIX LieJIeH

BesiBiisiTh COOTBETCTBHE/HECOOTBETCTBUE
MHBECTULIMOHHOTO NPpOo(UIs KIMEeHTa apaMeTpam
WHBECTUITMOHHOTO MOPThens

HA YPOBHE HABBIKOB:

CocraBneHne  mepeyHs  PEKOMEHIAIUH 110
yIpaBJIEHUIO HHBECTUILIHIOHHBIM PUCKOM
CocTraBneHrne MHBECTUIIHOHHOTO TOPThes
BblsiBIeHHE KaueCTBEHHBIX M KOJIMUYECTBEHHBIX
CBOHCTB  PHUCKOB B  TIPEANONAaraeMbIX K
UCIIOJIb30BaHHIO (PMHAHCOBBIX MPOJYKTaX
[lpuBneyeHne K pEUICHUIO 3a1a4 (PUHAHCOBOTO
IUTAHUPOBAHUS HE3aBUCHMBIX BHEIIIHUX
KOHCYJIBTAHTOB WM JKCIIEPTOB B 0OOJIACTH
(MHAHCOBBIX PHIHKOB

CornacoBanne  yCIOBHUI MHBECTULIMOHHOTO
noptdens ¢ KIMeHTOM

Perymnspuslit [IEpeCMOTp KauecTBa
MHBECTULIMOHHOTO MOPTQes KIUeHTa (CeseKLus
Y aJIJIOKalMsl aKTUBOB)

[IpoBeneHne pacyeToB BEIMYUHBI MOPTQEns,
JOCTATOYHOMU JJISl TIOKPBITHS (PUHAHCOBBIX LIEJIEH
PacueT pa3mepa MHBECTHLIUIH, HEOOXOIUMOIO JUIs




NOCTYDKEHUS 1IEJIEU KIIMEHTA

[pazpaboTka
METOIONIOTHH U
CTaHAapTU3AIHS
mporecca
(bMHAHCOBOTO
KOHCYJIETHPOBAHUS H
(bMHAHCOBOTO
[TAHUPOBAHHS

IIK OC-8.1
[IK OC-8.2

HA YPOBHE 3HAHUIL:

OCHOBBI ~ CTPAaTETMYECKOTO  MEHEKMEHTa U
MapKeTHHIa

OCHOBHBIC TIOHSITHSI U COBPEMEHHBIC TPHUHITUIIBI
paGotel ¢  uH(popManMel, KOPIOpaTHBHbIE
MH(POPMAITMOHHBIE CHCTEMBI M 0a3bl JAHHBIX
OCHOBBI yIpaBlI€HHsI TPOEKTaMH

OCHOBBI TEOPUH KOPITOPATUBHBIX (PUHAHCOB
OCHOBHBIE ~ TOJIOKEHUS  HAIMOHAJIBHBIX U
MEXIyHapOJHBIX CTAHJIApPTOB M PYKOBOACTB B
oOmactu yIIpaBlICHUS UH(POPMALMOHHBIMU
TEXHOJIOTUSAMH ¥ UHPOPMAIITMOHHOM 0€301MacHOCTH
OcHOBHBbIE ~ WH(POPMALMOHHBIE  TEXHOJOTHH,
NpUMEHSIeMBIE B mpormecce  (PMHAHCOBOTO
KOHCYJIbTUPOBAHUS

TpeOoBaHusi K anmapaTHO-MH()OPMAITHOHHOMY
o0ecrieyeHn10 (PMHAHCOBOTO KOHCYJIbTUPOBAHUS
brojpker  opraHu3anuuM  Ha  BHEIPEHHE U
HoJJIepKaHue annapaTrHo-MH()OPMaIIHOHHOTO
oOecrieyeHus nporecca (dbuHAHCOBOTO
KOHCYJIbTUPOBAHUS

OcHoBBI OU3HEC-TIITaHUPOBAHUS u
POTHO3UPOBAHUS

ConepxaHue, OCHOBHBIE JIEMEHTBI U MPUHIIMIIBI
npoliecca OrnepaTUBHOIO MIIAaHUPOBAHUS
OcCHOBHbIE ~ MEXJyHApOJHbIE,  HAI[MOHAJbHBIC
CTaHJApThl, a TaKXKe JydllMe MPaKTHUKH IO
(UHAHCOBOMY TUTAHUPOBAHUIO

KopnopaTuBHble aKThl, OINpeessoue OoOIIyI0
CTpAaTEeTHI0 Pa3BUTHS OpraHU3aLUN

KintoueBsle u obecneunBatomnye OU3HEC-MPOLECCH
OpraHu3anuu

JIOKyMEHTBI, ONpeneNsonue MOpsI0K CO3TaHMs
KOPIIOPATHBHBIX PETJIAMEHTHBIX JOKYMEHTOB B
OpraHu3aliy, TMOPSJOK HUX COIVIaCOBaHUS U
YTBEPKICHHSI

HA YPOBHE YMEHMIA:

VYcranaBnuBath M MONIEPKUBATh  JICJIOBBIE
KOHTAKTBhl, CBSA3M, OTHOIICHUS, KOMMYHHKALUU C
COTPY/IHUKaMU OpraHU3aIlH

®opmMupoBarh OOLIyI0 MO3MLHUIO [0 BOMNPOCY
(MHAHCOBOTO KOHCYJIBTHPOBAHHUS

[Tonumats ocoOeHHOCTH OM3HEca OpraHM3aluu U
ero GyHKIIMOHUPOBAHKE

OmnpenensTs NPUOPUTETHI M TEKyLIHE LEIu
nporecca (pUHAHCOBOTO KOHCYJIBTHPOBAHUS IS
BCEX MOApa3eieHNU OpraHu3aluu

PykoBonuth pa3paboTKoi KOPTIIOPATHUBHBIX
perIaMeHTHBIX ~ JOKYMEHTOB IO  Ipoleccy
(MHAHCOBOTO KOHCYJIBTHPOBAHHUS

O1leHUBaTh PECYPCHBbIE 3aTparhbl, HEOOXOIUMbIE




s obecrieueHusT S(GGEKTUBHOTO BHEAPEHUS H
(GYHKIMOHMpPOBaHUS — mporecca  (UHAHCOBOTO
KOHCYJIBTUPOBaHUS U (PMHAHCOBOTO IJIAHUPOBAHUS
[Tonb30BaThCs JIyYIIMMH MHUPOBBIMU TPAKTHKAMU
10 (PMHAHCOBOMY KOHCYJIbTHPOBAHUIO
AHanmM3MpOBaTh W BBIHOCUTH  CYXKJIEHHE O
PUMEHUMOCTH METOIIUK ¢uHaHCOBOTO
IUIAHUPOBAHMS  JUI1  OTAEIBbHBIX  KaTeropHi
KJIEHTOB

AHanM3MpoBaTh uHpopmanuro, TeHICHLIUH
JTYYIIUX MUPOBBIX MPAKTHK M YPOBEHb alllapaTHO-
uHpopmanmoHHoro  o0ecreueHus  Tpolecca
(MHAHCOBOTO KOHCYJIBTHUPOBAHUS B OTPACId M B
OpraHHU3aLUH

OrneHuBaTh pecypcHbIe 3aTpaTbl Ha BHEAPCHHE U
(GYHKIIMOHHUPOBaHUE armaparHo-
MH(POPMALMOHHONW  COCTaBISIOMICH  mpolecca
(MHAHCOBOTO KOHCYIIbTUPOBAHUS

OreHnBaTh MOJIE3HOCTh BHEIPEHUS W 3aTpaThl Ha
BHEJIPEHHE aBTOMaTU3UPOBAHHBIX
MH(QOPMALMOHHBIX CHUCTEM 10 (UHAHCOBOMY
KOHCYJIbTHPOBAHHIO

KoopauHupoBaTh ~ JeATENBHOCTh  CTOPOHHUX
OpraHM3alUil U BECTH INEPEroBOPHI MO BOIPOCAM
anmapaTHO-MHPOPMAIIHOHHOTO obecrieueHus
npouecca (PUHAHCOBOTO KOHCYJIbTHPOBAHHUS
PazpabatbiBate, (GoOpMyIUpOBaTh TEXHUYECKHE
3aJaHUsl M YOPaBIATh IPOCKTaMHU aNIapaTHO-
uHpOpMaMOoHHOTO obecnieyeHus (PUHAHCOBOTO
KOHCYJIbTHPOBAHHS

Bnanets IPOTPaMMHBIM obecrieyeHneM
(TekcToBble,  rpaduyeckue,  TAOMUYHBICE |
AHATTUTUYECKUE TPUIOKEHUS, TPUIOKCHHUS IS
BU3yaJIbHOTO  MPEACTAaBICHUS  JAHHBIX)  JUIA
paboTel ¢ wHGpOpPMaLUEl Ha YPOBHE OIBITHOTO
I0JTb30BaTeIs

®opMupoBarh OOLIYI0 TO3MLHUIO IO BOMIPOCY
(MHAHCOBOTO KOHCYIBTUPOBAHUS U JIOHOPHUTH €€
JI0 BCEX 3aMHTEPECOBAHHBIX CTOPOH

Ha YPOBHE HABBIKOB:

Coznanue METO0JIOT MU ¢duHaHCOBOTO
KOHCYJIBTHPOBAaHHS M (PUHAHCOBOTO TIAHUPOBAHUS
dopMupoBaHHE CTaHIAPTOB M  BHYTPEHHHX
pEerIaMeHToB MO  Tporeccy  (UHAHCOBOTO
KOHCYJIBTUPOBaHUS U (PMHAHCOBOTO IJIAHUPOBAHUS
PykoBonctBo  pa3paboTkOii  KOPHOpPAaTHBHBIX
pErJIaMEHTHBIX JIOKYMEHTOB TI0 ()PMHAHCOBOMY
KOHCYJIbTHPOBAHHIO

YTBepKIE€HHE  METONMK 10  (UHAHCOBOMY
aprpOBaHHIO, METOJIUK OIpeeIeHUs
WHBECTHLIMOHHOTO IPOQUIIS KIMEHTOB
CornacoBaHne NO3MIMHA W BBIPAOOTKA EIUHBIX




IIOJXOJ0B 110 BOIIPOCAM PEIIaMEHTaluy IIpoLecca
(MHAHCOBOrO KOHCYJIbTUPOBAHUS COBMECTHO C
JPYrUMHU  IIOApA3JEICHUSMH  OpraHu3allud |
BHEIIHUMH (DPUHAHCOBBIMU KOHCYJIBTAHTAMHU

Koopaunanust  CTPYKTYpHBIX — IIOJIPa3ZcIICHUU
OpraHu3alMyd 1O  BoIpocaM  (hpUHAHCOBOIO

KOHCYJIbTUPOBaHUSA
®dopmupoBanue TpeOOBaHUI K METOAUYCCKOMY
00ecCTeYeHnI0 npoiiecca ¢uHaHCOBOTO
KOHCYJIbTUPOBAHUS

Buenpenue eamHOi MeTomosniornu (hUHAHCOBOTO
TJIAaHUPOBAHUS

[lepuonnueckas aKTyaJId3anus OCHOBHEBIX
MOJIOKEH M n MIPUHITUTIOB METOIOIOT I
(MHAHCOBOTO MJIAHUPOBAHUS

YcraHoBieHne  TpeOOBaHM K  OpraHU3alHUH
anmapaTHO-UHPOPMAITHOHHOTO obecrieveHus
npoiiecca (MHAHCOBOTO TUTAHUPOBAHUS
VYcranoBieHue TpeGoBaHUi K
(GYHKITMOHUPOBAHUIO anmaparHo-
UH(POPMAITMOHHOTO obecrieueHus rpoiiecca
(hMHAHCOBOTO KOHCYJIBTHPOBAaHUS U (DHHAHCOBOTO
MJIaHUPOBAHUS

dopmupoBaHue TpeOOBaHM K 3aKylmKaM H
00BEMOB 3aKyIMKH YCIYT BHEIIHUX IOCTABIIUKOB
s obecriedueHuss — mporecca (PMHAHCOBOTO
KOHCYJIBTUPOBAHUS B Opranu3aiuu (0a3pl JaHHBIX,
nH(}OpPMAITMOHHOE CHCTEMBI,
CHEeIUaTU3UPOBAaHHBIC CpelCcTBa,
KOHCYJITAallUOHHBIC YCIYTH)

Opranuzanusi KOHCYJAbTAIlMOHHOW MOJUIEPKKH IO
BOIIpOCaM anmapaTHO-UH(GOPMAIIOHHOTO
obecrnieueHuUs

Opranmzanusi  JACUCTBUH MO  OOECIECUCHUIO
COTPYIHUKOB TMOApa3JeiieHusT Mo (PUHAHCOBOMY
KOHCYJIbTUPOBAHHIO HEOOXOIUMBIM
000pyJI0OBaHUEM U JTOCTYIIOM K MH()OPMALIMOHHBIM
CHUCTEMaM OpraHU3AIHH

CO3ZIaHUE U pa3BUTHE
OpraHU3aIOHHOM
CTPYKTYPBI TIO
(brHAHCOBOMY
KOHCYJTETHPOBAHUIO

K OC-8.1
IIK OC-8.2

HA YPOBHE 3HAHUIL:

OCHOBBI  OpPraHM3alMOHHOTO IUJIAHUPOBAHHUS WU
YIIPaBJICHHS IEPCOHATIOM

OcHOBHEBIE TTOIXOBI K OCYILECTBIICHUIO
OPraHU3aALMOHHBIX U3MEHEHUI

[TomrHomMounss W  00S3aTENBCTBA  COTPYIHUKOB
OPraHU3alMY M0 peaanu3aluu MIaHa U BHEIPEHUIO
nporecca (MHAHCOBOTO KOHCYIbTUPOBAHUS
Pacnpenenenne posneil M OTBETCTBEHHOCTH B
pabote  mopapasneneHus 1m0 (PUHAHCOBOMY
KOHCYJIbTUPOBAHUIO

KopniopatuBHble [OKYMEHTBI W HOpPMaTHBHBIE
aKThI

MexaHu3Mbl U CUCTEMA BHYTPEHHEN WM BHEIIHEHN




KOMMYHHUKAIIUU U OTYECTHOCTHU B OPraHu3aluu
OCHOBHBIC TEOPUH W KOHIICIIHH B3aUMOJICHCTBUS
COTPYAHUKOB B OpraHu3aliviv, BKIIKOYass BOIIPOCHI
MOTHBAIIHH, TpyIIOBOR JTMHAMUKH,
KOMaHJJ000pa30BaHusl, KOMMYHHUKAIUH, JTHIEPCTBA
Y yIpaBJICHUsT KOH(IMKTaMH

buznec-mporieccel B cdepe  yIpaBiCHUs
MIEPCOHAJIOM B OpraHHU3aluN

Poime m wMecTo ynpaBieHHs IIEPCOHAIOM B
00IIeOpraHN3allMOHHOM YIIPABICHHHA M €Tr0 CBS3b
CO CTPATETHYCCKMMU 3a/1a4aMy OpraHu3aIiu

HA YPOBHE YMEHUIi:

YcranaBsnusaTh u MNOAACPKNBATH JCIIOBBIC
KOHTAKThI, CBS3HM, OTHOUICHHUS, KOMMYHHUKAIIUU C
COTpyAHUKAMU opraHu3anun u
3aWHTEPECOBAaHHBIMU CTOPOHaMH, (OPMHUPOBATH
O0IIyI0 TO3ULHUI0 MO BOMpPOCY (UHAHCOBOTO
KOHCYJIbTHPOBaHUs, (PUHAHCOBOTO TUIAHUPOBAHUS
OneHuBaTh pecypchbl, HEOOXOAUMBIE JUTSI CO3/IaHUs
OpPraHU3aIMOHHOW CTPYKTYphI TIO (UHAHCOBOMY
KOHCYJIbTUPOBAHUIO B OpraHu3aluu

PykoBoaute  paspaboTkoii u  paspabaThIBaTh

JIOKYMEHTAITHIO u [TOJIOYKEHUS 00
OpraHU3aIlMOHHON CTPYKTYpE, MPEIOCTABIIAIOIICH
YCIYTH (uHAHCOBOTO KOHCYJIETHPOBAHUS
KJINEHTOB

[IpuMeHSTh  KOPIIOPATHUBHBIE  JOKYMEHTBI U
npoueaypbl s opraHu3anuu  3(PpQPeKTUBHOrO
nporecca (PMHAHCOBOTO KOHCYJITUPOBAHHS
OnpenensiTe CUCTEMY BHYTPEHHEH M BHEIIHEH
KOMMYHHMKAallud M OTYETHOCTH IO HPOLECCY
(bMHAHCOBOTO KOHCYJIBTUPOBAHUS
OpraHn3oBbIBaTh KOMaH/JAHOE B3aUMOAEHCTBUE AJIs
pellIeHs TOCTABJICHHBIX 3a]1a4

Onpenensats OCHOBHbIE [I0Ka3aTeNu
3¢ (GEeKTUBHOCTH PYKOBOAUTENEH MOApa3iesieHui B
4acTU OTBETCTBEHHOCTH 3a KauyeCTBO YCIYT
(MHAHCOBBIX KOHCYJILTAHTOB

Omnpenensats MOTpeOHOCTH B 00yYEHHUHU MepcoHaia
BompocaM  (UHAHCOBOTO  KOHCYJILTHPOBAHMS,
(bMHAHCOBOTO MJIAHUPOBAHUS

JeiicTBOBaTh B HECTAHJIAPTHBIX M HEIITATHBIX
CUTYAIHSIX

HA YPOBHE HABBIKOB:

Pa3paGoTka u ywyacTue BO BHEAPEHUU EAUMHOU
BHYTPEHHEH OpraHu3allMOHHOW CTPYKTYpbl IO
(MHAHCOBOMY KOHCYJIbTHUPOBAHHIO

[InanupoBanue NESATENLHOCTH MOAPAa3ACICHUs 1O
(MHAHCOBOMY KOHCYJIbTHUPOBAHHIO

Opranuzanusi,  KypupoBaHHE€ U  KOHTPOJIb
JeSITeIbHOCTH TOApa3/ieieHuss M0 (UHAHCOBOMY
KOHCYJIBTHPOBAHUIO




Opranuzaiusi  pa3pabOTKU W yTBEPXKICHUC
MOJIOKEHUSI O TOJpAa3JeNICHHH 10 (UHAHCOBOMY

KOHCYJIbTUPOBAHUIO

VYTBep)KIACHUE MOJUTUKA U PErIaMEHTOB IO
¢duHaHCOBOMY KOHCYJIbTUPOBAHHIO,
OIUCBIBAIOLIUX o0mue IIPUHIUIIBL u

(byHKIMOHANIBHBIE O0SM3aHHOCTH BCEX YYaCTHHKOB
nporiecca  (MHAHCOBOTO  KOHCYJIBTHPOBAHHUS
KJIEHTOB

Omnpenenenue  TpeOOBaHM K  pabOOTHHKAM,

3aHSATBHIM B nporiecce (uHAHCOBOTO
KOHCYJIETHPOBaHUS
Opranuzanus pa3paboTku JTOJIKHOCTHBIX
WHCTPYKIUHU JIJISI CIICIUATUCTOB TI0 (PUHAHCOBOMY
KOHCYJIbTUPOBAHUIO

Cozganue cucTteMpl MOTMBAllMM W Pa3BUTHUSA
IepcoHalla, OTBEYAIOUIETO 3a  (DMHAHCOBOE
KOHCYJIbTUPOBAHHUE

Pa3paboTka  NEpCHEKTUBHBIX W TEKYLIUX
IIPOrpaMM M IUIAHOB, OTHCIIBHBIX MEPONPUATHN

u/unm KOMILJIEKCa MEPONPUSITUH, ux
nH(GOPMAIIMOHHOE COMPOBOXACHUE, pa3padoTKa
CXeM MaTepHuaIbHO-(HUHAHCOBOTO u

OpraHu3allMOHHOrO  o0ecreyeHus  mpoliecca
(bMHAHCOBOTO KOHCYJIHTHPOBAHHUS

BHEAPEHUE CUCTEMBI
yIIpaBJICHUS] PUCKAMU

IIK OC-8.1
[IK OC-8.2

HA YPOBHE 3HAHUIL:

[IpyHUMIIBI BHEAPEHUS] CHUCTEMbI YIIPaBJICHUS
pUCKaMH

[IpuHuMIBI BHEAPEHMS IIpoliecca YNPABICHHUS
pUCKaMH

BHemHMii W BHYTPEHHHH KOHTEKCT Ipolecca
YIPAaBIEHUS PUCKAMU

HannonanpHple HM = MEXKIyHApOAHBIE  aAKTHI,
CTaHJApThI, JYyYIIHE MPAKTUKH IO IOCTPOCHUIO
CUCTEM YIIPABIICHUS PUCKAMHU

3akoHoxarenbcTBO Poccuiickoit ®enepanuu  u
OTpacieBble CTaHAAPTHI 0 YIPABJICHUIO PUCKAMU
[IpyHUMIBI  ynpaBiaeHUS B 4Ype3BBIYAMHBIX U
KPU3UCHBIX CHUTYyalUsAX, a TaKXe YIpPABJICHHE
HENpepbIBHOCTHIO OM3HECa

Metonpl OLEHKM U yOpaBICHUS PUCKAMH H
BO3MOYKHOCTH X NPUMEHEHMSI B OpraHU3aluu
CoBpemeHHbIE WH(POPMALMOHHBIE CHCTEMBI U
TEXHOJIOTHH yIIpaBJICHUS pUCKaMu U
BO3MOKHOCTH MX IIPUMEHEHUS B OPraHU3aLUU
KopriopatuBHble =~ HOpPMAaTUBHBIE  aKTBl IO
YIPABJICHUIO PUCKAMU

KopnopatuBHbie HOpPMaTHBHBIE aKTBl,
OIpEeIENAIoNIe HOPMBI KOPIIOPaTUBHOTO
YIPaBICHHUS U KOPIIOPAaTUBHON KYJIBTYPbI

HA YPOBHE YMEHMIA:

OpraHu30BbIBaTh MPOLIECC YIPABJICHUS PUCKAaMH B




OpTaHU3aIMH C YIETOM OTPACIIEBBIX CTAaHIAPTOB
WuTerpupoBath npoiecc ynpaBieHUs pUCKaMU B
CYILECTBYIOLIYIO CUCTEMY YIPABICHUS
ObecneunBarhb B3aMMOJICHiCTBHE MEXY
IPOIIECCOM  PHUCK-MEHEUKMEHTAa W JAPYTHMMHU
IpoleccaMu B OpraHU3aluu

[Tonumath W TPUMEHSATh MPUHIMIIEI YIPABICHUS
pUCKaMH B YpE3BbIUAWHBIX W  KPU3HCHBIX
CUTYyaLUsIX

JloKyMeHTHpOBaTh 3JIEMEHTbl U MPOILIECC PUCK-
MEHE/DKMEHTa B OpraHU3aluu
Wnentuduumponars yTH pa3BUTHUSA
YpEe3BbIYAMHBIX W KPU3UCHBIX CUTyallUd M MX
MOCJIEAICTBHS

Pa3BuBaTh npreMbl yIpaBieHUs HEMPEPHIBHOCTHIO
OousHeca

Brnanets IPOTPaMMHBIM obecrieyeHneM
(TekcToBble,  rpaduyeckue,  TAOMUYHBICE W
AQHATTUTUYECKUE TPUIOKEHUS, TPUIOKEHHUS IS
BU3YQJIBHOTO  MPEACTABICHUS  JAHHBIX)  JUIA
paboTel ¢ nHpOpMaLKell Ha YPOBHE MPOABHHYTOTO
MOJIb30BATENS

HA YPOBHE HABBIKOB:

Opranuzanusi mpolecca BHEIPEHHs] CTaHIapTOB,
NOJMTUK, TPOLUEAYp M METOAOB YIPABICHHUS
pUCKaMH

Opranuzanusi mporecca OLEHKA U MOHHTOPHHTA
PHUCKOB

Opranmzanusi mporecca  pa3pabOTKM — IUIaHa
MEpPOIPUITHIA 10 YNPABICHUIO PUCKAMU U €r0

YTBEPXKACHUE

WHrerpauyss ynopaBieHHsT B YpPE3BbIYANHBIX U
KPU3UCHBIX CUTYyaLUIX u yIpaBICHUS
HEIPEPBIBHOCTHIO ouszHeca B KayeCcTBe

COCTABJIAIOLIEH MPOLECCa YIIPABICHUS PUCKAMHU
IloctaHoBKa 3agad ¥ KOHTPOJb BHEAPEHUS
MH(OPMAITMOHHOW CHCTEMBI YIIPABJICHHS pPUCKAMU

[IpOBEpKa KauecTBa
[Ipe/ICTaBICHHBIX
TOBAapOB, paboOT, yCcIyr

IIK OC-9.1
I[IK OC-9.2

HA YPOBHE 3HAHUIL:

TpeboBanus 3aKOHOIATEILCTBA Poccuiickon
@denepanlid M HOPMATHUBHBIX MPABOBBIX AaKTOB,
PETrYIUPYIONINX IEATETLHOCTD B c(hepe 3aKymnok
OCHOBBEI rPaXKJIaHCKOTO, OIOKETHOTO,
3€MCEJIBHOTO, TPYIIOBOFO u aI[MI/IHI/ICTpaTI/IBHOFO
3aKOHOJATENhCTBA B YACTH TNPUMEHEHHUS K
3aKyIKaM

OCHOBBI aHTUMOHONOJILHOTO 3aKOHOAATEIIHCTBA
DKOHOMHUYECKHE OCHOBBI IICHOOOPA30BaAHUS
OcHOBBI ~ OyXraiarepckoro ydera B  4YacTH
HpI/IMeHeHI/ISI K 3aKy1'IKaM

OCHOBBI CTAaTUCTUKM B YacTH MPUMEHEHHS K
3aKyIKaM

Ocobennoctu COCTaBJICHUS 3aKyTMOYHOM




JIOKyMEHTAIU!
OcobeHHOCTH II€HOOOpa30BaHUs Ha PBIHKE (110

HaIpaBJICHUIM)
[lopsimox ~ ycTaHOBIIEHUS LEHOO0Opa3yIOIINX
(bakTopoB u BBISIBJICHUS KayeCTBEHHBIX

XapaKTepUCTUK, BIUAKOIIMX HAa  CTOUMOCTH
TOBapOB, padoOT, yCIIyr (110 HAIIPABJICHUSM )
[IpaBompumenuTenbHas NOpakTUKa B cdepe
3aKyIIOYHOU JIEATENBHOCTH

Merononorus MIPOBEICHUS JKCIIEPTU3bI
COOTBETCTBUSI PE3YJIBTATOB, IPENYCMOTPEHHBIX
KOHTPAKTOM, YCIIOBUSIM KOHTPAKTa

JucuunnuHa Tpyna M BHYTPEHHUH TPYLOBOM
pacnops1ok

TpeOoBaHust 0OXpaHbl TPy

HA YPOBHE YMEHUIi:

Hcnonp3oBaTh  BBIYMCIUTEIBHYIO M HHYIO
BCIIOMOTATEIbHYIO TEXHHUKY, CpPEICTBAa CBSI3U M
KOMMYHUKaLAN

[TpousBoauTh MPOBEPKY COOTBETCTBUS (DAaKTOB U
JIAHHBIX TIPU TPEAOCTaBICHUU (TPEIBSIBICHUN)
pe3yNIbTaTOB, MPEAYCMOTPEHHBIX KOHTPAKTOM,
YCIJIOBUSIM KOHTpaKTa

[IpuBnexkatp  CTOPOHHMX  OJKCIEPTOB  WIH
OKCHEPTHBIE  OpPraHM3allUd I OKCIEPTU3bI

(mpoBepkH) COOTBETCTBHS PE3yabTATOB,
MPETYCMOTPEHHBIX KOHTPAKTOM, YCIIOBHSIM
KOHTpaKTa

CoctaBnsate u  OQOpPMIATH MO  pe3ynbTaTam
IPOBEPKU JOKYMEHT

HA YPOBHE HABBIKOB:

Ocy1ecTBieHue IIPOBEPKHU COOTBETCTBHUS
pe3ylbTaToOB, MPEIyCMOTPEHHBIX  KOHTPAKTOM,
YCIIOBHUSIM KOHTpPAKTa

Ocy1iecTBIeHHE TIPOBEPKU COOTBETCTBHS (PAKTOB
U JIaHHBIX IPU MPEIOCTABICHUU (IIPEIbSIBICHUH)
pe3ylbTaToB, MPEIyCMOTPEHHBIX  KOHTPAKTOM,
YCIIOBHUSIM KOHTpPAKTa

Opranuzanus oLy P PUEMKHU
IIOCTaBJIEHHOI'O TOBApa, BBHIIIOJHEHHOW paboThI (ee
pe3yabTaToOB), OKA3aHHOM YCIyrd U CO3JaHHE
IPUEMOYHOI KOMUCCHH

[lpuBneyeHne  CTOPOHHHMX  3KCIEPTOB  WIH
OKCIIEPTHBIX  OpraHu3aluil Uil  SKCHEepTH3bI

(mpoBepkH) COOTBETCTBUSA pe3yabTaTOB,
MIPETyCMOTPEHHBIX KOHTPaKTOM, YCIIOBUSIM
KOHTpAaKTa

OcyIiecTBICHHE TIOJArOTOBKA MAaTepPHAJIOB IS
paccMoTpeHust el 00 0O0XKaJoOBaHWUU JCHCTBHIA
(6e3meiicTBUs) 3aKa3uMKa W JJIA  BBITIOJHEHUS
MPETEeH3UOHHON PabOTHI

CocraBieHne W OGMOpPMIICHHE 110 pe3yJbTaTaM




IIPOBEPKU JOKYMEHTA

PKCIIEepPTH3a
ICTIOJTHEHMSI U
[PE3yNIBTaTOB
ICTIOJTHEHUS
KOHTPAKTa

IIK OC-9.1
I[IK OC-9.2

HA YPOBHE 3HAHUIL:

TpeboBanus 3aKOHOIATEILCTBA Poccuiickon
denepanii ¥ HOPMATHUBHBIX IIPABOBBIX AKTOB,
PETYIUPYIOLINX AESITEIbHOCTD B cpepe 3aKynoK
OCHOBBI T'paXkJIaHCKOT0, OIOKETHOTO, TPYAOBOIO
¥ aIMUHHCTPATUBHOTO 3aKOHOJATENILCTBA B YaCTH
NPUMEHEHHUS K 3aKylKam

OKOHOMHYECKHE  OCHOBBI M OCOOEHHOCTHU
1IEHOOOpa30BaHMsl Ha PhIHKE M0 HANIPABICHUAM
OcCHOBBI ~ OyXranTepckoro ydera B  YacTH
NPUMEHEHHUS K 3aKylKam

OCHOBBI CTAaTUCTHKH B 4YacTH NPUMEHEHHUS K
3aKynKam

Ocobennoctu COCTAaBJICHUS 3aKyIOYHOU
JIOKYMEHTaIIH

[Topsimok  yCTaHOBJEHHS  IIEHOOOPA3YIOIINX
bakxTopoB u BBISIBIICHUS KaueCTBEHHBIX
XapaKTepPUCTUK, BIUAIOMIUX Ha  CTOUMOCTD
TOBapOB, paboT, yCIIyr (110 HAIIPABIICHUSIM)
Oco0eHHOCTH TIPETEH3NOHHON pabOThHI
Merononorus IPOBEICHUS HKCIEPTU3bI
COOTBETCTBHSI  PE3YJIbTaTOB, IPEIyCMOTPEHHBIX
KOHTPAKTOM, YCIIOBUSIM KOHTPaKTa

OTuka AenoBoro OOUIEHMs] W TpaBHUJia BEACHUS
IIEPEroBOpPOB

JucuunnuHa Tpyma M BHYTPEHHUH TPYIOBOM
pacropsaok

TpeboBanus oxpaHsl Tpyaa

HA YPOBHE YMEHMIA:

Hcnonb30BaTh  BBIYUCIUTEIBHYIO M HHYIO
BCIIOMOTATEIbHYI0 TEXHHMKY, CpE/ICTBA CBSI3HM H
KOMMYHUKaIWAN

BBIABIATE TpHU  OCYHIECTBICHMM  SKCHEPTH3BI
HapYIICHHS BHITIOJIHEHHSI KOHTPAKTA

BBIABIATE TpU  OCYHIECTBICHMHM  SKCHEPTH3BI
HApyImIeHUs  PE3yJbTaTOB,  IPEIYCMOTPEHHBIX
KOHTPAKTOM

BBISIBISATE  TIpH  OCYIIECTBIICHHMH  TPOBEPKU
HapyILIeHNUs KauecTBa TOBAPOB, YCIIYT, paboT
CoctaBmsitb U 0oQOpMISATE 1O  pe3yJbTaTaM
HKCIIEPTU3bI TOKYMEHT B BUJIE 3aKIIOUCHHS

HA YPOBHE HABBIKOB:

Ocy1ecTBieHue 9KCIEPTU3BI BBITTOJTHEHUS
KOHTpPAKTa

OcylecTBIeHHE  HKCIEPTU3bl  COOTBETCTBUS
pe3yNbTaTOB, MPEIyCMOTPEHHBIX  KOHTPAKTOM,
YCIIOBUSIM KOHTpPAKTa

Ocy1iecTBICHHE TIPOBEPKU COOTBETCTBHSI (PAKTOB
U JaHHBIX TIpU  OKCHEpTH3EC  PE3YJIbTATOB,
NPEAYCMOTPEHHBIX  KOHTPAKTOM, YCIIOBHSAM
KOHTPAKTa




OcymiecTBiieHue IIPOBEPKU COOTBETCTBUS
KayecTBa TOBApPOB, YCIYT, pabOT MpU IKCHEpTU3E
pe3yabTaTOB, IMPEIYCMOTPEHHBIX  KOHTPAKTOM,
YCIIOBUSIM KOHTpaKTa

CocraBnenne u O(OpMICHHE IO pe3ylbTaTaM
HKCHEPTHU3bI IOKYMEHTA B BUJIEC 3aKIIOUCHUS

[pazpaboTka
(bHMHAHCOBOTO ITaHA
U1l KITMEHTA U
[IETICBOTO
MHBECTUIIMOHHOTO
moptdens

K OC-9.1
IIK OC-9.2

HA YPOBHE 3HAHUIL:

[IpyHLIMIIBI COOTHOIIEHUS PUCKA U JJOXOIHOCTH
[TonsiTust 6€3pUCKOBOTO aKTHBA

Crnioco0b! ynpaBieHus: GUHAHCOBBIMU pUCKaMU
MeTtoapl  KOJIMYECTBEHHOTO M Kau€CTBEHHOTO
aHanM3a (MHAHCOBBIX MOKa3aTenei

[Topsi1oK ¥ MPUHIMIIBI COCTABJICHUST (PHHAHCOBBIX
IUIAHOB

Meroqukl W HMHCTpyMEHTapuii  (uHAHCOBOTO
IUTAHUPOBAHMS

MeToquKi WHBECTHIIMOHHOTO TPOQIITUPOBAHHUS
KITUEHTOB (pUCK-TIPOHUINPOBAHNE)

HA YPOBHE YMEHHUIi:

PaccunThIBaTh pa3zmep MHBECTHUIINH,
HEOOXOMUMBIN IS JOCTIOKEHUS IEJIel KIIMEHTa
PaccunThiBaTh LIEJIEBYIO IOXOOHOCTh B

3aBUCUMOCTH  OT  (UHAHCOBBIX  MEJed W
HaYyaJbHOTO KaruTajia

OmnpenensTe TOPSIOK TMPOBEACHUS (PUHAHCOBBIX
orepanuii B 3aBUCUMOCTH OT BHJa (PMHAHCOBBIX
MIPOTYKTOB

Ha YPOBHE HABBIKOB:

Pacuer 1meneBoil JOXOTHOCTH B 3aBHUCHUMOCTH OT
(MHAHCOBBIX IIeJIeH U HAYaJIbHOTO KaluTaa
Ananu3 pUHAHCOBOTO TIOJIOKEHHSI KITUEHTA
BrisiBnenue HECOOTBETCTBHIH TEKYIIIETo
(buHAHCOBOTO COCTOSTHUS KJIIEHTA ero
(MHAHCOBBIM LIEJISIM

[TonGop KkimaccoB aKTUBOB H  (PHMHAHCOBBIX
NPOIYKTOB B COOTBETCTBUH C TOTPEOHOCTIMHU
KJIMEHTA

[lpoBeneHue  cTpecc-TeCTOB M CLEHAPHOTO
aHamM3a

MonenupoBaHue 1e71eBOro NopTgens KINeHTa
Pacuer mapamMeTpoB 1eN€BOr0 WHBECTHIIMOHHOTO
noptdens

®opmupoBaHre GUHAHCOBOTO IUIaHA U KPUTEPUEB
MOHHUTOPHHIA €0 BHIITOTHEHUS

Omnpenenenne u COTJIaCOBaHHE MPaBUI
UH()OPMHUPOBaHHS KIHEHTA

YcraHoBiieHHE KPHUTEPHEB OLECHKU TIOKa3aTelei
MHBECTHIIMOHHOTO MOpThers

[TepecmoTp (pebanaHCHUpOBKA) COCTaBa AKTUBOB
KJIMEHTCKOTO MOpTdes

MonuTopuHr (UHAHCOBOTO IJIaHA, ONpEACTICHHE
kpuTepueB 3 ekTHBHOCTH (DMHAHCOBOTO TUIAHA U




KaueCTBa MHBECTHUIIMOHHOTO MOPTQEs KIUeHTa
AHaiu3  U3MEHEHUs  CTOMMOCTH  KaluTania
WHBECTUITMOHHOTO MOPThens

CocrapneHue IporHo3a JEeHEeXKHOro MoToKa
Ontumu3zanyst UHAHCOBOTO TUIaHA

AHaiM3  HCIONIB30BaHMS  3a€MHBIX  CPEJICTB
(KpeauTHBIE IPOILYKTHI)

MopenupoBaHue 1eeBOro nopTdens
[Ipe3eHramusi  COIVIACOBAaHHBIX  (PMHAHCOBBIX
pPELICHUI KJIMEHTY

OmnpeneneHue KpUTEPUEB  B3aWMOJEHCTBUS €
KJIMEHTOM

[pazpaboTka
METOIONIOTUH 1
CTaHIapTH3ALHS
nporecca
(buHAHCOBOTO
KOHCYJIBTHPOBAHHS U
(buHAHCOBOTO
[IaHUPOBAHMS

K OC-9.1
IIK OC-9.2

HA YPOBHE 3HAHUIL:

OCHOBBI ~ CTPAaTeTMYECKOrO0  MEHEDKMEHTA U
MapKeTHUHIa

OCHOBHBIE TIOHATUS U COBPEMEHHBIE MPHUHIIMIIBI
pabotel ¢ wmH(pOpMammed, KOPIIOpAaTHBHEIE
MH(POPMAIIMOHHBIE CHCTEMBbI U 0a3bl JaHHBIX
OCHOBBI yITpaBJI€HUSI TPOEKTAMU

OCHOBBI TEOPUH KOPIIOPATUBHBIX (PUHAHCOB
OcCHOBHbIE  TIOJIOKEHUS ~ HAIMOHAIbHBIX U
MEX/IYHApOAHBIX CTaHIApPTOB U PYKOBOJCTB B
oOmnactu yIpaBJICHUsS MH(POPMAITMOHHBIMU
TEXHOJIOTHSIMU U MH(OPMAIIMOHHOM 0€30MacHOCTH
OcHoBHblE ~ MH(OPMALMOHHBIE  TEXHOJIOTHH,
npUMeHsieMble B Mpouecce  (pUHAHCOBOIO
KOHCYJbTUPOBAHUS

TpeOoBaHuss K anmapaTHO-MH()OPMAIMOHHOMY
obecrieyeHnI0 (PUHAHCOBOTO KOHCYIIBTUPOBAHHS
Bropker  opraHM3auMM  Ha ~ BHEOPEHUE WU
noJyiepKaHue anmnapaTHO-MH(POPMAIIIOHHOTO
o0ecrieueHus nporiecca (uHaHCOBOTO
KOHCYJIbTUPOBAHUS

OcHOBBI OM3HeC-IUIaHUPOBAHUS U
MIPOrHO3UPOBAHUS

ConepxaHue, OCHOBHBIE DJIEMEHTBI U NPUHLIMIIBI
npoliecca OepaTUBHOIO MNIAHUPOBAHUS
OCHOBHBIE ~ MEXIyHApOIHBIE,  HAIL[MOHAJbHBIC
CTaHIApThl, a TaKXKe Jy4lllhe TMPAKTUKU [0
(uHAHCOBOMY IUIAHUPOBAHUIO

KopnopaTuBHbIE aKTbl, ONpeAeIsonie OOy
CTpaTeruio pa3BUTHsI OpraHU3aLuN

KiroueBbie n obecnieunBaromye OU3HEC-IIPOIECCHI
OpraHu3aIuu

JIOKyMEHTBI, ONpeAessonue MopsI0K CO3AaHUS
KOPIOPAaTHBHBIX PETNIAMEHTHBIX JOKYMEHTOB B
OpraHM3aly, NOpSAIOK HX COIVIACOBaHUS U
YTBEPKICHHS

HA YPOBHE YMEHHUIi:

VYcranaBnuBaTh M NOJJAEPXKMBATHL  JCIIOBBIC
KOHTAaKTbl, CBSI3M, OTHOLICHMS, KOMMYHHUKAI[UH C
COTPYJHUKAMU OpraHu3alyu




®opMupoBarh OOLIYI0 TO3MLIHUIO IO BOMPOCY
(MHAHCOBOTO KOHCYJIBTUPOBAHHUS

[Tonumats ocoOeHHOCTH OM3HEcCa OpraHM3alud U
ero ()yHKIIMOHUPOBaHUE

Onpenenarts TPHOPUTETHI W TEKyIIUE IENU
nporecca (pUHAHCOBOTO KOHCYJIBTHPOBAHUS IS
BCEX IOJPA3CIICHUI OpraHu3alun

PykoBoauTh pa3paboTKOi KOPIIOPATUBHBIX
perIaMeHTHBIX ~ JOKYMEHTOB IO  TIpoILeccy
(MHAHCOBOTO KOHCYJIBTHPOBAHHUS

OneHuBaTh pecypcHbIC 3aTpaThl, HEOOXOTUMBIC
st obecriedeHus: 3(PGEKTUBHOTO BHEAPEHUS U
(byHKIMOHUpPOBaHUA — TIporiecca  (PMHAHCOBOTO
KOHCYJIbTUPOBaHUS U (PUHAHCOBOTO IJIAHUPOBAHUS
[Tonmp30BaThCsl TYyUYIIMMH MUPOBBIMHU TPAKTUKAMU
10 (PMHAHCOBOMY KOHCYJIETHPOBAHUIO
AHanu3upoBaTh M BBIHOCHTH  CYXJACHHE O
NPUMEHHUMOCTH METOJIUK (bUHAHCOBOTO
IUTAHUPOBAHHUS  JUISI  OTHACIBHBIX  KATerOpHid
KJICHTOB

AHan3upoBaTh uH(pOPMAITHIO, TEHACHIIUU
JYYIIUX MUPOBBIX MPAKTHK ¥ YPOBEHb alllapaTHO-
MHPOPMALMOHHOTO  o0ecreyeHuss  mpoliecca
(MHAHCOBOTO KOHCYJIFTHPOBAaHUS B OTPACiId M B

OpraHu3aINH
OueHnBaTh pecypcHbBIE 3aTpaThl Ha BHEIPEHHE U
(bYHKIMOHUPOBAHHE anmnapaTHo-

nHGOPMAIIMOHHON  COCTaBIISAIOIIEH  Ipolecca
(MHAHCOBOTO KOHCYABTUPOBAHHUS
OneHuBarh MOJE3HOCTh BHEAPEHUS W 3aTpaThl Ha

BHEJIpEHUE ABTOMAaTU3UPOBAHHBIX
MHGOPMAIIMOHHBIX CUCTEM MO (UHAHCOBOMY
KOHCYJbTHPOBAHHUIO

KoopnunupoBath ~ JIeATENBHOCTh  CTOPOHHHUX
OpraHu3alyii ¥ BECTH NEPEroBOPHI IO BOIPOCAM
anmnapaTHO-MH(POPMAILIHOHHOTO o0ecrieueHus
nporecca (PMHAHCOBOTO KOHCYJITUPOBAHHS
Pa3spabarteiBath, (QopMynIupoBaTh TEXHUYECKUE
3aJjaHUs M YNPaBISATh IPOEKTAaMHU ammapaTHo-
nHpopmaImoHHOro obecreueHus: (UHAHCOBOTO
KOHCYJIbTUPOBAHUS

Bnagerts IPOrPaMMHBIM obecrnieueHueM
(TexcToBBle,  rpaduyeckue,  TaONMYHBIE U
aQHAIUTUYECKUE TPUIOKEHUS, NPUIOKECHUS s
BU3YaJbHOTO  MPEJICTABICHHUS  JaHHBIX)  JUIA
paboTel ¢ umHpOpMaIMEel Ha YPOBHE OMBITHOTO
MI0JIH30BATENS

®opmupoBarh OOIIYI0 MO3UIHMIO IO BOIPOCY
(MHAHCOBOTO KOHCYJIBTUPOBAHHS M JIOHOPUTH €€
JI0 BCEX 3aMHTEPECOBAHHBIX CTOPOH

HA YPOBHE HABBIKOB:

Cosznanue METOOJIOTHH (buHAHCOBOTO




KOHCYJIBTUPOBaHUS U (PMHAHCOBOTO IJIAHUPOBAHUS
dopMupoBaHME  CTaHAAPTOB M  BHYTPEHHHX
periaMeHToB 1O  Mpoueccy  (UHAHCOBOTO
KOHCYJIBTUPOBaHUs U (PMHAHCOBOT'O IJIJAHUPOBAHUS
PykoBoacTBOo  pa3paOoTkKO  KOPHOPATHUBHBIX
pErIaMEHTHBIX JIOKYMEHTOB TI0 (PMHAHCOBOMY
KOHCYJIbTUPOBAHUIO

VTBepKIeHHE  METOOUK 10  (UHAHCOBOMY
NapupOBaHHUIO, METOJIUK OTIpeIeIICHUS
MHBECTULIMOHHOTO PO I KIMEHTOB
CornacoBanne MO3UIMIA W BHIPAOOTKA EIMHBIX
IIOJIXOZIOB I10 BOIIPOCAM perjiaMeHTal|| Ipolecca
(MHAHCOBOTO KOHCYJABTUPOBAHUS COBMECTHO C
JPYTUMH  TIOJPA3JCJICHUsIMU  OpraHMU3aluu U
BHEIIHUMH (PUHAHCOBBIMH KOHCYJIBTAHTAMHU
KoopauHanust ~ CTpyKTypHBIX — HOJpa3feleHUH
OpraHu3ali 10  Bompocam  ()MHAHCOBOTO
KOHCYJIbTUPOBAHUS

®opmupoBanue TpeOOBAaHUN K METOAUYECKOMY
o0ecreyeHno npoliecca (uHaHCOBOTrO
KOHCYJIbTUPOBAHUS

Buenpenue enumHol MeTononoruu (puHaHCOBOTO
TUTAHUPOBAHHUS

[Tepuoanueckas aKTyaJln3alus OCHOBHBIX
NOJOKEHUH W NPUHLOUIOB  METOJOJOTHU
(MHAHCOBOTO MJIAHUPOBAHMS

VYcranoBnenue  TpeOOBaHMH K OpraHM3aluu
annaparHo-MH()OpMaIIOHHOTO obecrieyeHus
nporecca (PMHAHCOBOTO TUIAHUPOBAHUS
YcranoBnenue TpeOOBaHMIT K
(YHKIMOHUPOBAHHIO anmnapaTHo-
MHpOpPMALMOHHOrO  o0ecrneyeHuss  Ipolecca
(MHAHCOBOTO KOHCYJIBTHPOBAHUS M (PUHAHCOBOTO
IUTAHUPOBAHUS

®opmupoBanue TpeOOBaHMIA K 3aKymkam U
00BbEMOB 3aKyIKHM YCIYr BHEIIHUX IOCTaBIIMKOB
uist  obecrieueHusl  mporecca  (PUHAHCOBOTO
KOHCYJIBTUPOBaHMs B OpraHu3anuu (0a3pl 1aHHbIX,
UH(POPMAITMOHHOE CUCTEMBI,
CreLUaIn3UPOBaHHbIE CpeACTBa,
KOHCYJIbTallMOHHBIE YCITYTH)

OpraHuzanusi KOHCYJIBTALlMOHHOM MOIAEPKKH 10
BOIIPOCaM anmaparHO-MH()OPMAIIHOHHOTO
obecrieueHus

Opranmzaiusi  JOEHCTBUH 1O  00ECTICUCHUIO
COTPYJHUKOB IOJpa3Je/eHus] M0 (PUHAHCOBOMY
KOHCYJIbTUPOBAHUIO HEOOXOIUMBIM
000py/I0OBaHNEM U JOCTYIIOM K MH(POPMALIMOHHBIM
CHCTEMaM OpTraHu3aIIH

[pazpaboTka
METOINIECKHIX
ITOKYMEHTOB U

IIK OC-9.1
I[IK OC-9.2

HA YPOBHE 3HAHUIL:
Teopus ynpaBieHus U3MEHEHUSIMHU
OCHOBBI YIIpaBJICHUsI TPOEKTAMU




KOHCYJITAllUH JIJIS
BceX paOOTHHUKOB 10
BOIIPOCAM YIIPABJICHUS
[prCcKaMu

OCHOBBI TEOPHUU KOPIIOPATUBHBIX (PUHAHCOB
OcHOBHBIE pe3ynbTaThl COBPEMEHHBIX
UCCIIEOBAaHUH 10  mpoOiieMaM  yIIpaBlICHUs
puckamu B Poccun u mupe

OCHOBHbBIE TIOHATHS, METOAbl M HHCTPYMEHTHI
KOJIMYECTBEHHOTO M  KayeCTBEHHOIO aHaJn3a
PHUCKOB

OCHOBHBIE METOJIOJIOT U YIIPABICHUS PUCKAMU
OCHOBHBIE 3JIEMEHTBI IPOLECCA CTPATETNYECKOTO
Y OIIEPAaTUBHOTO IUIAHUPOBAHMS

OcHoBHBIE HMH(DOPMAIIMOHHBIE TEXHOJIOTUH TI0
YIPaBJICHUIO PUCKAMU

3akoHonarenbcTBO  Poccuiickoit  Pexnepanuu,
HAallMOHAJIBHBIX U MEXAYHApOJIHbIX CTaHIApTOB,
PYKOBOJCTB M JIYYIIMX IMPAKTUK I10 YIPABICHUIO
pHCKaMH, YIIPaBICHUIO HETIPEPHIBHOCTBIO OU3HECA
U B UpE3BbIYAMHBIX CUTYaLIUAX

HA YPOBHE YMEHHUIi:

AHanu3upoBaTh KOPIIOPAaTUBHBIE HOPMATUBHBIE
aKThl, MH(QOPMAIMIO O MOPSAAKE U OCOOEHHOCTSX
BBIIIOJIHEHUS JCHUCTBUN II0 YIPABICHUIO PUCKAMHU
1 3()(heKTUBHOCTD BBINOJHEHUS ITUX JIeHCTBUI
Pa3pabareiBaTh METOJOJOIMM, KOPIIOPAaTUBHBIE
HOPMAaTHBHBIE AKTHI 10 YIPABJICHUIO PUCKAMU
@opMyIupoBaTh PEKOMEHIALUMHU 110 ONTUMU3ALNN
npoliecca yrpasleHHsl pUCKaMu

YnopsaounBarh IIpOLECC YIPaBIECHUS PUCKAMU B
LIEJIOCTHYI0 CHUCTEMY C 4YETKO OIpeAeTICHHbIMU
XapaKTEpUCTUKAMHU U CTPYKTYpOH

®opMupoBaTh HENpPEIB3ITOC MHEHHE B PELICHUU
KOH(JIUKTOB, CBSI3aHHBIX c BOIIpOCaMU
yIpaBJIEHUs] PUCKAMU B OpraHU3aLUH
OOpaOaTbiBaTh HMHQOpPMAIIMIO IO pUCKaM B
oOnacTu cBoeit Mpo(heCcCUOHAIBHOM eATEIIbHOCTH
U B OpraHu3aluu

HA YPOBHE HABBIKOB:

Pa3paboTtka M »sKkcnepTtuza METOAOJIOTMH IO
YIPaBJIEHUIO PUCKAMH, CTPAXOBOH 3alllUThI
Pa3paboTtka M »sKkcnepTtuza METOAOJIOTMH IO
YIOPaBIEHUIO B  YPE3BBIYAWHBIX, KPU3UCHBIX
CUTyallUsIX M IO YNPABICHUIO HENPEPHIBHOCTHIO
OousHeca

[TpuBneyenne paOOTHUKOB, OTBETCTBEHHBIX 32
IpollecC YIpPaBIEHUsS PHUCKAMHM, Ul BbIPAOOTKU
peLICHU  OTHOCHTEIBHO  HEOOXOIUMOCTH |
COZIep’KaHMsl HOBBIX METOJO0JIOTUI IO yIPaBJICHUIO
PUCKaMH U aKTyaJIM3ali1 CYyHIECTBYIOIINX
PykoBoacTBo rpYIIon PabOTHHKOB,
NPUBJICYCHHBIX IS pa3pabOTKH METOAWYECKUX
MaTepUasIoB MO yIPaBIECHUIO PUCKAMU

Pa3zpabotka (opM OTUETHOW JOKYMEHTAI[UH IO
IPOIIECCY YIPaBJIECHUS] pUCKAMU




CornacoBaHue METONOJOTUH IO  YIPABICHUIO
PUCKAMH B OpraHHU3aLUN

Buenpenue COBPEMEHHBIX METOAOJIOTHIA
YIpaBJICHUS pUCKaMH B MIOBCEHEBHYIO
JIEATEIIbHOCTh OPraHU3aluu

KonTpons Meronmyeckoil  AESTENBHOCTH IO
YIIPABJICHUIO PUCKAMU

[IpoBepka COOTBETCTBUS METOJI0JIOTHH
VIpaBICHUS PUCKAMU OOIIEH CTpATeTHH Pa3BUTHS
OpraHu3anuu

Peanuzanmss ~ cnenHanbHBIX — MPOEKTOB IO
YIPaBJICHUIO PUCKAaMU I10 3aIIPOCY PYKOBOJICTBA
VnpasineHue HW3MEHEHUSIMH B XOI€ IIpolecca
YOPaBJICHHS] pUCKaAMU

DKCIIEPTU3a
3aKyIIOYHOU
[IpoLEeTyphl

[pa3paboTKa CUCTEMBI
OIIEPAIIMOHHOTO
YIIpaBICHUS
[EPCOHATIOM M PabOTHI

I[IK OC-10.1
IIK OC-10.2

IIK OC-10.1
I[IK OC-10.2

HA YPOBHE 3HAHUIL:

Mertononorus MIPOBENICHUS MIPOBEPKU
(OKCHepTU3Bl)  3aKyMOYHOM  TPOLEAYypHl U
JIOKyMEHTaluu

[lopsimok  cocTaBieHUs JOKyMEHTa B  BHJE
3aKII0YCHUS o pesyibTaTam IIPOBEPKU
(oKcmiepTHU3bl)  3aKYNOYHOW  MpOLEAypbl U

JIOKyMEHTaluu
OTuka AenoBoro OOUIEHMs] W TpaBHUJia BEACHUS
IIEPETOBOPOB
JucuunnuHa Tpyna M BHYTPEHHUH TPYIOBOM
pacnopsiok

TpeboBaHusl OXpaHbl TPy

HA YPOBHE YMEHMIA:

BbIABIATE HapylmieHUsT W HECOOTBETCTBUS IIPH
IIPOBEICHUM DKCIEPTHOM OLEHKU IOJABEICHUS
WUTOTOB MPOLEAYPHI, B TOM YHUCJE MPU MEpecyeTe
0amioB

Pa3pabarsiBarh JIOKaJIbHO-HOPMATHBHBIE
JIOKYMEHTBI

CoctaBmatb U OQOpMISTE MO  pe3yJbTaTaM
JKCIEPTHU3bI JOKYMEHT B BUJIE 3AKIHOYCHUS

HA YPOBHE HABBIKOB:
Paspabotka mpemiokeHU MO  0OECTICUYEHUIO
nepcoHanoM, (GOPMUPOBAHUIO CHUCTEM OILICHKH,
pasBuTHd, OIUIATBl  Tpyda, KOPHOPATHUBHBIM
COLIMAJbHBIM  MporpaMmMaM U  COLHUAIbHOU
IIOJIUTUKE

PaspaboTka mpenmioxeHuidi O  3arparax U
(dhopMUpPOBaHUIO OOKETA HA TIEPCOHAI
Pa3paboTka mpemioKeHUH 1O  3aKIIOYEHUIO
JIOTOBOPOB 10  YIPABJIEHUIO IIEPCOHAJIOM C
MOCTABIIUKAMHU yCIIyT u IPOBEJICHHE
MPEABAPUTEIBHBIX IPOLEAYD 10 UX 3aKIFOYEHUIO

HA YPOBHE 3HAHUIL:

OcHOBEI HaJIOTOBOI'O 3aKOHOAATEIBCTBA
Poccuiickont @enepanuu

OCHOBBI  MUTPAIIMOHHOTO  3aKOHOJATEJIbCTBA




CTPYKTYPHOTO
[oIpasiecHus

[pa3paboTKa CUCTEMBI
CTPaTErnYeCcKoro
yIIpaBIeHUS
[1IEpCOHAIOM
OpraHu3aIu

IIK OC-10.1
[IK OC-10.2

Poccuiickoit @enepanuu, B 4aCTU IIPUBJICUYCHUS U
TPYIOYCTPONCTBA MHOCTPAHHBIX T'Pa)JaH M JIHIL
0e3 rpakJaHCTBa

OCHOBBI aIMUHHCTPATUBHOIO 3aKOHO/ATEILCTBA B
obnactu yIpaBIeHUS [IEPCOHAIOM U
OTBETCTBEHHOCTH JOJKHOCTHBIX JIHI]
3akoHonarenbcTBO Poccuiickoit denepauuu 10
3alIUTe EPCOHAIBHBIX IaHHBIX

JlokanbHble HOPMATUBHBIC AKThl OpPraHU3allMH B
00J1acTH ynpaBlIeHUs IEPCOHAIOM

[Topsinok 3akitoueHus: JOTOBOPOB (KOHTPAKTOB)
Hopwmsl 3TuKH 1€710BOr0 001IEeHUs

bazoBeie OCHOBBI WH(POPMATHKH, CTPYKTypHOE
[IOCTPOEHUE  UH(POPMALMOHHBIX  CHUCTEM U
0C00EHHOCTH pabOTHI C HUMH

HA YPOBHE YMEHMIA:

[IpencraBisiTh MHTEPECH OpPraHU3ALUU W BECTH
MIEPErOBOPhI ¢ MPO(ECCHOHATBHBIMH COI3aMU U
JIPYTHMH MPEICTaBUTEIbHBIMA OpraHamu
pabOTHUKOB, B3aUMO/ICHCTBOBATh c
rOCYIapCTBEHHBIMH OPTaHU3AIUSIMH
AHanu3upoBaTh MH()OPMAIMIO 1O MOCTABIIMKAM
ycIyr B 00NacTH YNpaBieHHS MEPCOHAJIIOM U IO
YCIIOBHSIM 3aKITIOYAEMbIX JJOTOBOPOB

[Tpon3BomUTE  TpeaBapUTENbHBIE  3aKYIIOYHBIC
nporenypsl U OQOPMIISITH  COMYTCTBYIOIIYIO
JOKYMEHTAIHIO 110 3aKJIFOYECHHUIO JOTOBOPOB
PaGorate ¢ WHPOPMAIMOHHBIMU CHCTEMAMH U
0a3zaMu JaHHBIX 110 BONPOCAM  YIIPaBJICHUS
MIEPCOHAIIOM

OpraHu3oBbBIBaTh W TPOBOIUTH KOPIOPATHBHBIE
MEPOTIPUATHS C TIEPCOHATIOM

Co0uro1aTh HOPMBI STUKH JIEJIOBOTO OOIICHMSI

HA YPOBHE HABBIKOB:

AHnanus 3¢ GEeKTUBHOCTH TPaHCIIOPTHO-
JIOTUCTUYECKHUX ITPOLIECCOB

Omnpenenenue HampaBiIeHUH COBEPUICHCTBOBAHUS
TPaHCIIOPTHO-JIOTUCTUYECKUX TPOLIECCOB

HA YPOBHE 3HAHMM:

Metonbt MIPOBEICHHUS COIIMOJIOTUYECKUX
UCCIICIOBAaHUH, M3YYEHUS OOIECTBCHHOTO MHEHHS
CrpykTypa opraHu3aluu

TpymoBoe 3aKOHOIATENBCTBO W WHBIC aAKTHI,
cozieprKaIire HOpMbI TPYZIOBOTO MIpaBa

OCHOBBI ~ apXMBHOTO  3aKOHOAATEIbCTBA U

HOPMAaTUBHBIE IIPABOBBLIC aAKTHI Poccuiickoi
@denepanyy, B 4acTU BEACHHUS JOKYMEHTALUH I10
[IEPCOHAILY

OcHOBBI HaJIOrOBOT'O 3aKOHOZATENbCTBA

Poccuiickon ®enepanuu
OCHOBBl ~ MUTPALlMOHHOTO  3aKOHOJATEIbCTBA
Poccuiickont denepanuu, B 4aCTU IPUBJICUYCHUS U




[pa3paboTKa CUCTEMBI
yIIpaBJIEHUS pUCKaMU

IIK OC-10.1
I[IK OC-10.2

TPYAOYCTPONCTBA MHOCTPAHHBIX TPaXJTaH W JIHII
0e3 rpaxxaaHCTBa

OCHOBBI aIMUHUCTPAaTUBHOIO 3aKOHOJIATEJIbCTBA B
obnactu YIPaBJICHUS MepCOHATIOM n
OTBETCTBCHHOCTH JIOKHOCTHBIX JIUIT
3akoHomarenbcTBO Poccuiickoit  ®enepanuun 0
MIEPCOHAITBHBIX JTAaHHBIX

JlokaibHBIE HOPMATHBHBIC AKThl OpPTraHHU3allUd B
00JTacTu yIrpaBJIeHUS IEPCOHATIOM

[Topsimok 3akitoueHUsT JOTOBOPOB (KOHTPAKTOR)
HopMbI 5THKH A€TOBOTO OOIICHHUS

OcHoBBI HH(POPMATHKHU, CTPYKTYPHOE TIOCTPOCHHUE
WHPOPMAITMOHHBIX ~ CHUCTEM H  OCOOEHHOCTH
paboOThI C HUMH

HA YPOBHE YMEHHUIi:

KonTtponuposatsb BBITIOJIHEHHE
IIPOU3BOJACTBEHHBIX 33JaHUM TPAaHCIOPTHBIX W
CKJIaJICKMX NIOJpa3/IeIeHUI OpraHu3auuu
[TpumeHsTH METOUKHU OpraHu3anuu U
IPOBEIEHUs] MOHUTOPUHTA U 00CIIeJ0BaHUS
BbisiBasTH M ycTpaHATh cOOM B NPOBEACHUU
JIOTUCTUYECKOM onepanun

ObecneunBarh coOmoieHHe TpeOoBaHUI
oopmiieHHsT  TPaHCIIOPTHO-CONPOBOIUTENBHBIX,
TPAHCIIOPTHO-3KCIICAUITNOHHBIX, IIIaTCXKHBIX,

CTPaxoOBbIX U IIPETCH3NOHHLIX TOKYMCHTOB
PaccuutreIBaTh CpOKH, 00BEMBI ITOCTAaBOK TOBAapoOB

(yemyr)
CocTaBisTh CXEMbI IEpPEMEIEHUS U XpPaHEHUs
TOBapoOB
Hcmnons3o0BaTh CIICIIMAJIN3NPOBAHHBIC
I/IH(l)OpMaI_II/IOHHLIe CHCTCMBI, porpaMMHOC

obOecrieuenne 1 0a3bl JaHHBIX

HA YPOBHE HABBIKOB:
Pa3pabotka OpraHHU3allMOHHON CTPYKTYPBHI,
IUIAaHUPOBaHWE  TMOTPEOHOCTH B IEpCcOoHae
OpraHu3aIH

Pazpabotka MporpaMm, MIPUHIIATIOB
CTaHJapTHU3aluu, YHI/I(i)I/IKaHI/II/I, aBTOMAaTU3allnun
IPOIIECCOB yIpaBJIeHUsS HIEpCOHATIOM u
0€30MacHBIX YCIOBUN Tpy/aa

®opmupoBanue  OropKkera  Ha  IepCOHA,
TEXHOJIOTUM aynuTa palboThl C MEPCOHAIOM |
KOHTPOJUIMHTA

HA YPOBHE 3HAHMM:

Hauuonanpuble ©1  MEXKIyHApOAHBIE  aKTHI,
CTaHIAPTHI, JYUYIIUE MPAKTHKHA IO IMOCTPOCHHIO
CUCTEM YTIPABIICHUS PUCKAMHU

3akoHomarenbcTBO Poccuiickoit ®Depepanuu U
OTpacjeBble CTAaHAAPTHI 1O YIPABICHUIO PUCKAMU
[IpuHIIUTIBI  TOCTPOEHUST CUCTEM  YNPaBIICHUS
pUCKAMH




[o/iepKaHUe
yCTOHYHBOTO
(YyHKIIMOHUPOBAHUS

IIK OC-10.1
IIK OC-10.2

DJeMEeHTBl CHUCTEMBI YIPAaBJIECHUS PHUCKAMU M HX
B3aUMOCBSI3b

[TonmHOMOUMST M 00s3aTENILCTBA MEHEKMEHTa 10
peaM3anuy IIaHa yrpaBieHUs] pUCKaMHU

Ortarbl pa3pabOTKU CUCTEM YNPABIEHUS pUCKAMU
KopriopatiuBHble HOpMAaTHBHBIC AKTHl OPTraHU3ALIH
110 YIIPABJICHUIO PUCKAMU

HA YPOBHE YMEHMIA:

ApnantupoBarh  JIEMEHTBl  CHUCTEMBI  PHCK-
MEHE/DKMEHTa K YCIOBHAM (YHKIMOHUPOBAHUS
OpraHu3aliy, a TaK’kKe HOBbIM OM3HEec-Ipoleccam
Y HalpaBJICHUAM

AHanu3upoBaTh U MPUMEHSTh METOAUKH OLIEHKH
YIPaBIEHUS PUCKAMU U pearupoOBaHUs HA PUCKU
OpraHu3oBbIBaTh MPOLIECC YIPABIECHUS PUCKAaMH B
OpraHM3aliy C yY€TOM OTPaCJIEBbIX CTaHJAPTOB
OOpaOaTbiBaTh HMHQOpPMAIMIO TI0 pHUCKaM B
OTpacJIi U B OPraHU3ALHUH

[Ipon3BOANTE [MAarHOCTUKY CYILIECTBYIOLIEH B
OpraHM3aly IPAaKTUKN yIIPaBICHUS PUCKAMHU
Pa3pabarsiBath IIPOrPaMMBI o
COBEpIICHCTBOBAHUIO  IIPOLEAYP  YIpPaBJICHUSA
PUCKaMH B COOTBETCTBUH C JIYHILIMMHU IPAaKTUKaAMU
Bnagers IIPOrPaMMHBIM o0ecrieyeHneM
(TekcroBele,  Tpadudeckue,  TAOIMYHBIE U
AHAINTUYECKUE TPUIOKEHUS, NPUIOKEHUS IS
BU3YQJIbHOTO  MPEACTABIEHUS  JAaHHBIX)  JUId
paboTel ¢ nHpOpMaLKell Ha ypOBHE NPOABUHYTOTO
10JIb30BaTEIS

HA YPOBHE HABBIKOB:

[TocTpoeHue MoaenM KOPIOPATHBHON CHCTEMBI
yIpaBleHUs] PHUCKaMH, BKIIOYAlOmed oOIIyto
KOHQUTYpAIIMI0 ~ CHUCTEMBI,  OOIIyID  CXeMy
yIpaBJIeHUsS pHUCKaMmu, MPUHIHIIBL
OpraHU3aIMOHHO-(QYHKIIMOHATLHONH CTPYKTYPHI H
MH(POPMAITMOHHOTO OOMEHa

Pazpabotka ® BHeOpeHWE pPEKOMEHJAUH o
MIOCTPOEHUIO CTPYKTYpbl CHCTEMBI YIpaBJICHUS
pPHCKaMH C Y4ETOM MEXIYHApPOIHBIX CTaHIIAPTOB
KOPIOPAaTUBHOTO ~ YOpPaBJI€HUS W  cHeuu(pUKH
BeJIeHUs1 OM3Heca OpraHu3aIiH

PazpaboTtka TpeboOBaHMII K  NPOrpaMMHOMY
00ECTICYCHUIO TI0 YIIPABJICHUIO PUCKAMH, TTOMOIIh
B BBIOOpE  aBTOMATH3MPOBAHHOW  CHCTEMBI
yIIpaBJICHUS] pUCKAMHU

Co3nanne €IUMHOM METONOJOTMH HOCTPOEHUS
CHCTEMBI  YIpPaBICHHS pHUCKaMU  (TTOJUTHKH,
CTaHJApThl, pEeIrJaMeHThl, IUIaH  BHEJIPEHUs
CHCTEMBI YITPABIICHHS PHCKAMH)

HA YPOBHe 3HAHMIA:
HanuoHnaneHble U MEXyHapOAHBIE AKThI, JTy4IlINe
IIPAKTUKHU 110 CTaHAapTam COLMAJIBHOU




CUCTEMBI YIIPaBICHUS
[prCcKamMu

OTYETHOCTH M  PEryJMpPOBAHUIO  BOIMPOCOB
YCTOMYHBOTO Pa3BUTHS

OCHOBBI yCTOMYMBOIO pa3BUTHsI OpPraHU3ALMU U
COIMAJIbHOM OTBETCTBEHHOCTH

HannoHnanpHble U MEXyHAPOAHBIE aKTh, JIYYIIHE
MPAKTHKH UHTETPUPOBAHHOTO yIIpaBJICHUSI
prCcKaMu

MOHUTODUHT M OIICHKA  KauyecTBa  PHCK-
MCHCI’KMCHTA HAa OCHOBC CUCTCMbI HHANKATOPOB U
UX JTUHAMUKH

CrocoObl  omeHKH 3 PeKTHBHOCTH  TIpoIecca
yIPaBICHUS PUCKAMH

Meroapl W HpPOUEAYPHl  COBEPILICHCTBOBAHUS
CHCTEMbI yITPABJICHUS] PHCKAMH

Ha YpPOBHE YMEHHMIi:

AHaNM3UpOBaTh aKTyalbHBIC JAHHBIC 0 CHCTEME
YIPaBICHUS PHUCKaMH, JIy4IIUEe TMPAKTUKUA 10
HOCTPOCHHIO CHCTEMBl YIPABICHUS PUCKAMH B
Poccuu u Mupe, TpeHIbl PUCK-MEHEIKMEHTA
[TeproM4YecKy aHAIU3UPOBATh KOPIIOPATUBHYIO
HOPMATUBHYIO JIOKYMEHTAILIMIO [0 YIPABICHUIO
pHUCKaMH H BbIPa0ATHIBATh PEKOMEHJAIMU 110
HIePECMOTPY, aKTYyaIN3UPOBATh JOKYMEHTAIIUIO
CoBepuICeHCTBOBaTh ~ CHUCTEMY W MpOIECcC
YIPaBJICHUS PUCKAMHU B OpPraHU3AIMU C YYETOM
OTpACIEBbIX CTAHAAPTOB

OOpaOaTbiBaTh MHPOPMAIMIO TI0 pPHUCKaM B
OTpaciH U B OPraHU3aluu

CocraBisTh OTYETHI u UCIIOJIb30BaTh
UHOOPMAIIMIO, TONYYCHHYI0 W3 BHYTPEHHUX H
BHCIIHUX OTYETOB OpraHU3allid, a TaKkKe U3
PE3YJIbTATOB aYUTOPCKHUX 3aKIFOUCHHUI

HA YPOBHE HABBIKOB:

AnanTanys ¥ akTyalau3alus CUCTEMBI yIIPaBICHUS
PHUCKaMU MO U3MEHEHHUs OM3HEeC-CPebl
OObecnieueHre COOTBETCTBUS CUCTEMBI YIIPABICHUS
pUCKAMH BHEIIHUM TpeOOBaHUSIM M JYYIIUM

MMpaKTHKaM
OpraHmauI/m n IMPOBEACHUC BHCITIJIAaHOBBIX
IMPOBEPOK TOTOBHOCTHU opraHu3alnuun K

‘—Ip@3BLI‘—IElI>iHBIM N KPU3UCHBIM CUTyallusAM
[ToaroroBka MarepualioB MO YPOBHIO PHUCKOB H
pabote C puckamMM B pa3pe3e  OTIEJbHBIX
HOBOBBEJICHUH JUIsl OTYETA MEPE] BBILIECTOSIIUM
PYKOBOJICTBOM, COOCTBEHHHKAMU

3. O0beM M MeCTO HAYYHO-HCCJIEN0BATEIbCKOI PadoThl B CTPYKType 00pa3oBaTebHOM

NPOrpamMMmsbl

O6muit oobem HUP — 18 3.e. (648 axamemuueckux 4acoB), paccpefoTodeHHas. B

COOTBETCTBUH ¢ Tpadukom yueOHOTO mporecca HUP mpoBogutcs Ha 1 m 2 kypcax. Ilocne




npoxoxnenuss HUP cnaercs 3a4eT ¢ OLeHKo.

HUP pacnonoxena B Onoke 2 «lIpakTuka, B TOM 4YHCII€ HayYHO-HCCIIEIOBATEIbCKAS
pabotay, mox uaaexkcom b2.H.1.

HUP peanusyercs nocie u3y4eHus ClIeIyOINUX JUCIUTUINH:

Bb1.b.1. O0muii MeHEeIKMEHT;

b1.b.2 MeToas! uccieoBalus B MEHEIKMEHTE;

b1.5.4 DxoHOMMKA U YIIpaBIEHUE IPEANIPUATHEM;

b1.b.5 Ynpasnenue 4yeaoBeYECKUMU PECYpPCaMU;

b1.B.O/l.2 MapkeTuHr;

b1.B.O/1.4 I'ocynapcTBEHHO-4aCTHOE TAPTHEPCTBO B 3[paBOOXPAaHEHUY;

b1.B.O/1.6 DxoHoMuKa 3¢ (HEeKTUBHOTO 3/IpaBOOXPAHEHMSL.

b1.B.O/1.9 Ctpareruueckuii MEHEKMEHT.

B cBoro ouepens, HUP sBnsiercs ocHOBOM Ui JanbpHeHero oOydeHus W HarucaHHs

MarucTepCcKOr JUCCEPTALUH.

4. Cogep:xanne HAYYHO-MCCJIEI0BATENbCKOI PadoThI

Ne JTansl (MepHOAbl) NPAKTHKH Buasl pador

n/n

1 TeopeTndeckre acleKkTsl HayqHO- CymHocTs 1 opranusanuonnsie ¢popmsr HUP.
UCCIIEI0BATENILCKON pabOThI Teopus 1 METOAONOTHUA HAYYHOTO

YcCIIeI0BaHUs. DTalbl CO31aHUE HayYHOU
pabotel. CTpyKTypa Hay4HOTO HCCIIEIOBAHUS.
OO0mbexT n npeamMet uccienoanus. PazpaboTka
WNunuBuayalibHOTO I1aHa paboThl MAarCTPaHTa
Ha 1-bIif rog 00y4eHus ¢ yueToM BHIOpaHHOMN
METON0JI0T MM uccienoBanusa. O0cyxieHue
OOIIMX HaNpPaBJICHUH HAYYHOTO UCCIICIOBAHMUS.
Br160p o61ero HanpasieHus. JlemoHcTpanus
BO3MOXKHOCTEH MH(POPMAIIIOHHOTO TIOUCKA.
Hcnonp3oBaHue cucTeMbl AHTUILIATUAT A7
aHaJIn3a OPUTUHATILHOCTH pabOoTHI.

2 | UndopmanmonHoe obecnieueHue Opranmzanust moucka uHPopmaruu.  Bumsl
HAayYHOU AEATEIbHOCTH JUTEpaTypHbIX HCTOYHUKOB. bubmmorexn wu
dbopMbI OUOIMOTEYHOTO 00CTyKHBaHWSI.
Crnennanu3upoBaHHBIC nH(popMamOHHbIE
m3nanusi.  CrnpaBOYHO-TIOMCKOBBIM  ammapar
oubmuorexu. [Touck nadopmaruu B MaTEpHETE.
DJNEeKTpOHHbBIE OUOIMOTEKH. Hpyrue
SNEKTPOHHBIE  MH()OPMAIMOHHBIE  PECYPCHI.
Onenka JO0CTaTOYHOCTH u LEHHOCTH
OTOOpaHHBIX HCTOYHHUKOB




3 Br160p TeMbI HAyYHOTO UCCIIEAOBAHUS Ananu3 o01mMX HalpaBJIeHUN UCCIIeIOBAHUS.
dopmynupoBaHue 1€, BpiOop 1 n3yueHue
o0bekTa uccnenoBanus. OnpenencHue npeaMera
uccienoBanusa. O60CHOBaHHNE aKTyaJlbHOCTH
TEMbI UCCIICJOBAHUS. CTpaTeI‘I/ISI MIPOBCACHUA
UCCIIEJIOBAHUSI.

4 Co3gaHue Hay4dHO-HCCIIEI0BATEIbCKON CtpyKTypa Hay9HO-HUCCIIEA0BATEIHCKOM PaOOTHI.
paboThI ConepxaHue pa3aenoB paboTbl: aHHOTAIMS,
coJiepKaHue, BBe/IEHUE, INIaBbl pabOThI,
3aKJIFOUEHHE, CITMCOK MCIIOIb30BAHHOMN
JUTEPATYPHI, NpUokeHus. HayuHslil cTuib
tekcta. O0uye nmpaBuia 0popMIeHHs PadOTHI.
3amuTa HaydHO-UCCIIEIOBATEIbCKON PaOOTHI.

5 3ammra Hay4dyHO-HCcclienoBarenbekoit | [IpencraBnenue u 0OCYXKACHHE  OTIACITHHBIX
paboTEHI. yacTeld  Hay4HO-UCCIIEJOBATENbCKOM  pabOTHI.
[loaroroBka Tekcra pabOTBl K  3alluTe.
[ToaroroBka UTOroBOM Npe3E€HTALIUH.

5. @opMbl OTYETHOCTH MO HAYYHO-HCCJIEI0BATENbCKON PadoThI

B Hauaze xaxxqoro yueGHOro rojia COCTaBIIsI€TCS TUIaH paboThI Ha IO,

B kaxaoMm ceMecTpe MarucTpaHT HMILET OTYET O MpojeidaHHOM pabore. B otuere
oTpaxkaeTcss HHPOPMAIUS O TEKYIIEM COCTOSHUHM HAY4YHO-HCCIIEAOBATEIbCKOW PabOThI, a TaKkKe
MpaKTUKaX, MyOJHKANUAX, JOKIa1aX, KOHPEPEHIHIX 1 T.II.

HUP coctouT u3 TUTYABHOTO JIUCTA, OIVIABJICHUS, OOIIEH YacTH, 3aKJIIOYEHUs, CIIMCKa
MCIIOJIb30BAaHHBIX MICTOUHUKOB M JIUTEPATYPhl, MPUIOKEHHUA. B KauecTBe MPUIOKEHHUI B OTYET
M0 TMPAKTHKE MOTYT BKIIIOYATHCS KOIWHU JTOKYMEHTOB (HOPMATHMBHBIX aKTOB, OTYETOB W p.),
M3YYCHHBIX U MCIIOIB30BAHHBIX B MIEPHOJI IPOXOXKICHUS MTPAKTHKH.

Otyer mo HUP mnpenocraBisiercs B meyaTHOM BuAe Ha Jmctax (opmara A4, mis
MIPUIOKEHUH JOIMycKaeTcsl ucnoib3oBanue (opmara A3, BepxHee U HipKHee monsa — 20 mw,
npaBoe 15 MM, teBoe — 30 MM, BEIpaBHUBAHHE TEKCTa — IO IIUpPUHE, a03anHbIi otcTyn — 1,25
cM. OOwbem oryera (0e3 yuéra OT3bIBA PYKOBOAUTENS MpPaKTHUKM  OT  OpraHU3aluu,
WHAUBUAYAIBHOTO 3aJaHUsl PYKOBOAMTENS AMILUIOMHOM palOoThI (IpOeKTa), sl 00yJaromuxcs,
HaNPaBISEMBIX HA MPEIUILIOMHYIO MPAKTUKY) JOJDKEH COCTABIATH 15-25 CTpaHMIl MEYaTHOTO
TekcTta. TEeKCT TOTOBHTCS C WCIOJNB30BAaHMEM TEKCTOBOTO pemakropa Microsoft Word

(unu anasnora) uepes 1,5 unrepBana ¢ npumenenueM 14 pasmepa mpudra Times New Roman.

6. MaTepnanbl TEKYIIEro KOHTPOJIA YCIIEBAEMOCTH Oﬁy‘lalOllll/IXCﬂ 4 (1)0H)1
OLCHOYHBIX CPEACTB npOMemmimoﬁ aTTeCTallMM MO MPaKTUKeEe

6.1. ®opMbl M MeTOAbI TEKYIIEr0 KOHTPOJISA YCHEeBAEMOCTH O0Y4YAalOIIUXCS M
NMPOMeKYTOYHOM aATTeCTALUM.




6.1.1. B xome peaju3aluH NPAKTHUKH (NMPAKTHKA MO MOJYYEHHI0 NePBHYHBIX
npogeccHOHAIBHBIX YMeHHMII U HABBIKOB) HCIOJIL3YHOTCS cieayomue (popMbl U MeTOAbI
TeKyIero KOHTPOJIsl YCIIeBaeMOCTH 00y4al0IMXCsl:

[TpumepHsIii KaneHapHbIi rpaduk npoxoxaenus HUP

Ne
Ne H3yvaemble Bonpocel, BbINOJIHsAeMAas padoTa KoJu-Bo nuei
n/n
Teopernyeckue acieKTbl HAy4HO-HCCIIEI0BATENBCKON PabOThI B teuenue
MIPAKTUKH
HNudopmanmonnoe odbecnieyeHre HayYHOU €ATEIbHOCTH B teuenue
PaKTUKH
Br160p TeMbI Hay4HOTO UCCIIEAOBAHUS 5
4. Co3anue Hay4HO-HUCCIIEA0BATENbCKOM paboThI B Teuenue
PaKTUKU
5. 3anmTa Hay9HO-UCCIIeI0BATEIbCKONW PaOOTHI. ITo KI'VII

6.1.2. IIpomesxyTouHasi aTrecTalus NPOBOAMTCS B opMe 3a4eTa ¢ NMPUMEHEHHEM
cJIeYIOIIMX MeTOH0B (CpeacTB):

CocTaBiaeHHE OTYETa B COOTBETCTBHU C O6IJ_II/IM U HWHAWUBUAYAJIBHBIM 3aJaHUCM,
IIOAroTOBKAa BHCKTPOHHOﬁ MMpEe3CHTAlH, BKJHOLIaIOIIIGf/'I OCHOBHBIC BBIBOJbI U IMPEIJIOKCHUSA 10

pe3yabTaTaM BBINOJIHEHUS 3a7jaHusl, 3amuTa otyera no HUP B ycTHOM dopme.

6.2. MarepuaJjibl TEeKylIero KOHTPOJISI YCIIEBAeMOCTH

Texymass ¢opma KOHTPOJIA OCYIIECTBISIETCS IOCPEACTBOM IPOBEPKHU PETYIIPHOCTH
BBITIOJTHEHHUSI  OOIIET0 W HMHIWBUIYaJBHOTO 3aJaHUi, MperycMOTpeHHbIX mporpammoit HUP,
yKa3aHU PYKOBOAMTEIIS; COOMIONCHUSI YTBEPKICHHOTO KaJeHIApHOTo rpaduka MpoXoxKICHHS

HUP.

6.3. OueHo4YHbIE CpeCTBA JJIsl IPOMEKYTOYHOM aTTecTallum.

IIpaktuka 3aBepmiaercs 3amurod otdera 1o HUP, saBisromelics nmpomexyTodHON
arrecrauuer CryaeHToB. llopsAloxk mnpoBeneHuss NPOMEXKYTOUYHOM aTTECTAllUU CTYIEHTOB,
YCTaHABIIMBAETCS JIOKAJIbHBIM HOPMATUBHBIM akToM Akajaemuu. [IpomexxyTrouHas arrecranus

OCYIICCTBIIACTCS B (1)0pMC 3a4€Ta C OHCHKOﬁ.

Ixkana oueHuBaHuA



HJ’IS[ OICHKU CTCIICHU OCBOCHUA BBIMICIIPUBCACHHBIX KOMHGTGHHHI;'I HCIIOJIB3YHOTCA

CJICAYIOIUEC IIKaJIbI:

MakcumanbHOE KOJIMYECTBO OajuloB, KOTOPOE CTYAEHT MOXET Ha0paTh B IpoLecce

oOy4yeHusi B pamkax ydye6Horo kypca — 100 éannos.

3auer MMPOCTABJACTCA 110 pE3yJibTaTaM IPCACTABIICHHOIO OTYCTA O IMPAKTHUKE, JOKJIalad U

y4acCTud B pa60Te Ha CCMUHApC.

YpoBeHb Kpurepun banawbl arubdanas | 3aureno /
no 100- | nHast cucrema | He3aureno
0a/LIbHOM OLIEHKH
cucTeMe
Bricokuii NupuBunyansHOE 3a7aHKE 91-100 OTan4HO 3aureHo
BBIIIOJIHEHO B IIOJIHOM 00BEME.
[IpoBeneHb! JOMOIHUTENbHBIE,
CBEPX MHJIUBHUIYATHHOTO 3aJaHHUS,
uccienoBanus oobekra. OTueT
0¢OpMJIEH B COOTBETCTBHH C
TpeOOBaHUSIMU
Xopommid NuauBunyansHOE 3aaHKE 71-90 Xopouio 3aureHo
BBITIOJIHEHO B ITOJIHOM O00OBbeMe.
OTtyeT opopMIIEH B COOTBETCTBUH C
TpeOOBaHUSIMU
Cpennnii NunuBuayanbHOE 3a1aHUE 61-70 VYnosnerBopu | 3a4T€HO
BBIIOJIHCHO He MeHee, ueM Ha 80 %. TEJIBHO
OtyeT 0o(pOopMIIEH B COOTBETCTBUH C
TpeOOBaHUSIMU
Huzknit NunuBuayanbHOE 3a1aHUE HE 60 6asmu | HeynosnerBo | Hesaureno
BBITIOJIHEHO. OTYET HE MPEACTABIICH | HIKE PHUTEIBHO
Wi ohOpMIICH HeHAIJIEKAIITIM
o0pa3om.
Oruenka Gpopmupyercs cleayrommuM o0pa3om:
IToxka3arTenn Bbanasl
(MaKCHUMyM)
CopeprxaHue oTueTa 60
BrIcTyruieHre Ha ceMUHape MO 3aIUTE 0TYETa 20
KauecTBo opopmiieHus oryera 20
Hroro: 100

6.4. MeTonnueckue MaTepuaJibl

PexomennyeMas TeMaTuka WHIWBHIYAIbHBIX 33JIJaHUMN:

1.YnpaBieHnue MHOronpoQuIbHONW METUIIMHCKONW OpraHu3alei (Ha mpumepe...)




2. VYmpaBneHue YeNOBEYECKHMMH pecypcaMd B MHOTONPOQMIBHOM  JiedyeOHO-
PO UIAKTUIECKOM YUPEKACHUU.

3.IloBpiieHHEe >(PPEKTUBHOCTH CHUCTEMBI YIIPaBICHUS MEIUIIMHCKON OpraHu3amnuen
(Ha mpumepe ...).

4. Opranuzauys W YNOPaBIE€HUE MAPKETHHTOBOM JE€ATEIbHOCTH B MEIUIUHCKON
OpraHM3aIiHu.

5. ®opMHUpOBaHUE U PA3BUTHE CUCTEMBI YIIPABIE€HUS MHOTONPO(UILHON MeTUIIUHCKON
opraHu3anuer (Ha mpuMmepe...).

6.YmpaBiieHue  YEJIOBEYECKMMM  pecypcaMM B MEIUMUMHCKOM  OpraHu3aluu
(Ha mpumepe...).

7.Pa3paboTka cucTeMBl MPOLECCHO-OPUEHTHUPOBAHHOTO YIPABICHUS B MEIUIIMHCKHUX
OpraHu3alHusIX.

8. Co3naHue W IUIAaHUPOBaHME JIEATENBHOCTH  (hapMalleBTUYECKOW CETH B PHIHOYHBIX
YCIIOBUSIX.

9. Coznanuie cucTeMbl yIpaBIeHHUs] KAaYeCTBOM B MEAMIIMHCKOM YUPEXKICHUU.

10.  ConmanbHO-NICUXOJOTUYECKUE  ACMEKThl MPEAYNPEKACHUS UM YIPABJICHUS
KOH(IUKTOM B MEIUIIMHCKON OpraHU3aIliu.

11. OnpIT pecTpyKTYpUPOBaHHSI POCCUMCKUX MEIUIMHCKUX OpraHU3alluii: COBPEMEHHOE
COCTOSIHME, TPUYMHBI yCIIeXa U Hey/ay.

12.ITpoekTHOE (UHAHCHPOBAHHUE M OCOOCHHOCTH e€ro peanu3anuu B pamkax [ Yl
(Ha MpUMepe CUCTEMBI 3PAaBOOXPAHEHUS).

13.Pucku peanuzanuu npoektoB ['UI1 B cdepe 3apaBooxpaHeHHS.

14.Mogenu rocymapCTBEHHO-YaCTHOTO MApTHEPCTBA M BO3MOXKHOCTh HMX aJaNTaluy K
POCCHIICKIM YCJIOBUSM (Ha MPUMEPE CUCTEMBI 3[IPAaBOOXPAHEHU).

15.Teopertuko-meToquueckue ocHoBbl opranuszanuu ['UI1 B 31paBooxpaneHun.

16.0nenka >¢pdexruBrocTr npoekToB ['UIl: MeTombl 1 0OCOOCHHOCTH WX MPUMECHECHHS B
POCCHIICKOM 3paBOOXpPaHEHHH.

17.0co6ennoctu passutus Ul B chepe ycayr (Ha mpuMepe POCCHICKOW CHCTEMBI
3IpaBOOXPAHEHNA).

18. Baenpenne 3¢ (heKTHBHOTO KOHTPAKTa — Kak OCHOBA KaJpOBOW MOJUTHKU B CHCTEME
3JIpaBOOXPAHEHUSI.

19. KommiekcHOe ynpaBieHUe MEIUIMHCKOW OpraHu3aledl ¢ HMCIOJb30BAHMEM HOBBIX

WH(GOPMAITMOHHBIX TEXHOJIOTUH (Ha pUMepe. ..).



1.

20. IInanupoBaHue IEATEIBHOCTH MEJMIIMHCKOM OpraHu3alud [0 peaau3aluu
TOCYJapCTBEHHBIX TapaHTUH OECIUTATHOTO OKa3aHWS MEIUIIMHCKONH ITOMOIM HACEICHHIO
(Ha mpumepe...).

21. CouuambHO-TICUXOJIOTHYECKUE AaCMEeKThl JIEJOBOTO  OOIIEHUS  PYKOBOJMTES
MEAMIIMHCKON OpraHu3aiuu (Ha mpuMepe. .. ).

22. Pa3BuTHE PBHIHOYHBIX OTHOIICHWH B PETHOHAIIBHOM 3/IPaBOOXPAHEHUH.

23. AxtuBmzainusi npodeCcCHOHATBLHON  JEATEIPHOCTH TEpPCOHAla  MEIUIIMHCKON
OpraHHU3alliM C Y4ETOM OCHOBHBIX MOTHBAITMOHHBIX TUIIOB COTPYIHUKOB (HA IIPUMEPE...).

24. ®opmHupoBaHHE KOPIOPATUBHOMU KYJIbTYpbl ~ MEIUIIMHCKOM  OpraHu3aluu
(Ha mpumepe...).

25. HemarepuasibHble CTUMYJBl B CTPAT€THH TOBBIINIEHUS KA4eCTBAa MEIUIIMHCKON
TTOMOIIIH.

26. Cucrema MOTHUBALIUN TICPCOHAJIA MEIUITUHCKON opraHu3alii K Ka4YC€CTBCHHOMY

Tpyay (Ha mpuMepe...).

7. YueOHO-MeTonnueckoe u nuHpopmanuonHoe odecneuenue HUP

7.1. OcHOBHas JIMTEpaTypa

KopriopatuBHoe ympaBieHHe: BONPOCHI MPAKTUKH M OIEHKH POCCHHUCKUX KOMITAHHH.
Momnorpagust nox pea. byxsanosa A.B.— BIIM CII6I'Y (Beicmias mkoina MEHEIKMEHTa
Cankr-IletepOyprckoro  rocymapcTBeHHoro — yHuBepcurtera), 2012 r. - 328 c.

http://e.lanbook.com/books/element.php?pll_1d=47495

2. TepuuxoBa U.H. Menemxment. [Ipaktukym: yuebHoe nocobue.— M.: FOuuTn-/ana, 2012 r. —

278 c. http://biblioclub.ru/index.php?page=book&id=118133&sr=1

3. Kyxesa C.H., Hayu. pen. Ponuna JI.A. Meroabl uccienoBanus B MeHemxkMeHTe.— OMCkl'Y

(Omckuit rocymapcTBeHHbIll yHUBepcureT uM. D.M. J[loctoesckoro), 2014 1. — 188

c.http://e.lanbook.com/books/element.php?pll_id=61901

4. béme I, Kanmenmxsn C.O. Cucrema >(pQEeKTHUBHOTO yNpaBIEHUS: TEOpUs U INpaKTHKa

IIPUMEHEHHUS JIEJIETUPOBAaHUS IOJHOMOYMH M OTBETCTBEHHOCTH (B TpEX KHuUrax).— M.:

Bericmias mikona kopriopatusHoro ynpainenuss PAHXul'C, 2015 r.

5. Mokuit M.C. - OtB. pea., Hukudopos A.JI., Mokuii B.C. METO/IOJIOT' M1 HAYUHbBIX

UCCJIEJIOBAHMI. YueGuuk mus maructparypsl.— M.:M3narensctso FOpaiit, 2015 1. — 255
C. http://www.biblio-online.ru/thematic/?2 1 &id=urait.content.3397DC8B-C230-45D3-
A3FD-F79C653392B1&type=c pub

7.2. lonoJIHUTeIbHAS JTUTEpPaTypa

Apwmcrponr, M. [Ipaktuka ynpaBneHus denoBedeckumu pecypcamu. [Tekcr] / M.ApMcTpoHT;


http://e.lanbook.com/books/element.php?pl1_id=47495
http://www.biblio-online.ru/thematic/?21&id=urait.content.3397DC8B-C230-45D3-A3FD-F79C653392B1&type=c_pub
http://www.biblio-online.ru/thematic/?21&id=urait.content.3397DC8B-C230-45D3-A3FD-F79C653392B1&type=c_pub
http://e.lanbook.com/books/element.php?pl1_id=61901
http://biblioclub.ru/index.php?page=book&id=118133&sr=1

nep. M.Manoga — CIIO.: ITurep, 2010 - 840 c.
2. TOCT 7.32-2001 «Cuctema cTanmapToB 1o uHGOpMaIUK, OMOIUOTEUHOMY U M3AaTEIHCKOMY

neiny. OT4eT 0 Hay4qHO-HCClIeIoBaTelibckoi pabote. CTpyKTypa H IpaBuiia 0(pOpPMICHHUS.
3. TOCT 7.1-2003. Bbubnuorpaduueckas 3anmch. bubmmorpaduueckoe omucanue. OOmue

TpeOOBaHUS U MPaBUIJIa COCTABJICHHUS.
4. Kykymkuna, B.B. Opranusanust HaydHO-HCCIIEI0BaTEIbCKONW PabOThl CTYAEHTOB (MarucTpoB):

VYuebnoe nocodue. [Texcr]/B.B.Kykymkuna. — M.:.MH®PA-M, 2014. — 265 c.
5. JIpoermaszoB, B.B. MenemxmenT. Marucrepckas auccepranus: YueOHoe mocooue/ [Tekcr]

B.B./Ipoernazos. - M.: UHPA-M, 2012. — 240 c.
6. UurencuBnblii kypc MBA non pen. B.K.@aneumana, 3.H.Kpeutateix. - M.: THOPA-M,

2011- 450 c.
7. bapanueeBa, B.M. YmpamneHue WHHOBaIusSMU: YUYEOHHK JUIsl MOATOTOBKH OakKalaBpOB H

crenuanuctoB. [Tekcr] /B.U. bapandeesa - M.:. Breicmiee o6pazoBanue FOpaiit, 2011. — 356

c.
8. Uymposa JI.B. Hayuno-uccnemnoBareiabckas paboTa CTyJJCHTOB B 00pa30BaTEILHOM Ipoliecce

B By3e. [Tekcr] / JI.B.Uynposa — CII6.: Penome, 2012 - 383 c.

7.3. HopmaTuBHbI€e IPABOBbIE JOKYMEHTBI

1.Konctutymust Poccuiickoit ®@enepanuu [TekcT]: mpuHATa BCEHAPOAHBIM TOJIOCOBAHUEM
12.12.1993; ¢ ydyeToMm momnpaBOK, BHECEHHBbIX 3akoHamu Poccuiickoil denepaiuyu 0 mompaBKax K
Koncturyuun Poccuiickoit @enepaunn ot 30.12.2008 Ne 6-®PK3, ot 30.12.2008 Ne 7-®K3, ot
05.02.2014 Ne 2-®K3, ot 21.07.2014 Ne 11- ®K3 // PT. 1993. 25 nekabdpsi.

2. I'paxxnanckuit kogexc Poccuiickoit deneparuu (vacts BTOpas) ot 30.11.1994 No 51-03
(pen. ot 13.07.2015) [Tekcr] // C3 PD.- 1994. -Ne32. — 5 nexabps.6.4. VHTEpHET-pECypCHI,

CIIPpaBOYHBIC CUCTCMBIL.

7.4. UnTepHeT-pecypchbl

1. http://www.elibrary.ru — Hay4Hasi >eKTpOHHas1 OUOIHOTEKA.

2. http://www.biblioclub.ru — yauBepcuterckas oubdmoreka ONLINE

3. http://www.business-library.ru — yauBepcanbpHasi On3Hec-0n0ImoTeKa

4. http://www.scholar/google.ru - mouckoBas CcUCTeMa HAy4YHOM U aKaJeMUYECKOU

JIUTEpaTyphl

5. .http://www.moluch.ru — »xypHan «Moo0i y4eHBIH»

6. http:// www.soveurope.ru — CoBpemenHnast EBpona. XKypnan Unctutyra EBponst PAH.

7. .http://www.antiplagiat.ru — cucrema AHTUITJIATUAT

8. http://www.rbs.ru — caliT ”H(HOPMALIMOHHOTO areHTCTBa «POCOM3HECKOHCAITHHI

9. www.nnir.ru - Pocculickag HauuoHajabpHas OuOInoTeKa

10. www.nns.ru - HanimonanpHas 2JIeKTpoHHAsE OMOIMOTEKa


http://www.nns.ru/
http://www.nnir.ru/
http://www.rbs.ru/
http://www.antiplagiat.ru/
http://www.soveurope.ru/
http://www.moluch.ru/
http://www.scholar/google.ru
http://www.business-library.ru/
http://www.biblioclub.ru/
http://www.elibrary.ru/

11. www.rsi.ru - Poccuiickast rocygapcTBeHHast OnbanoTexka

7.5. UHble HCTOYHUKH

1. www.google.ru — mouckoBas cuctema Google.

2. www.rambler.ru - mouckosas cucremMa Rambler.

3. http://www.scholar/google.ru - mouckoBas cHcTeMa HAy4yHOM U aKaJEeMUYECKON

JIUTEPATYypPhl

4. www.business-learning.ru — cuctemMa IUCTaHIIMOHHOTO OM3HEC-00pa30BaHUsl.

8. MarepuajbHO-TexHH4YecKasi 0a3a, MHGOPMALMOHHBIC TEXHOJIOTHHM, NPOIrpPaMMHOE

odecneyeHue u I/IH(l)OpMaIII/IOHHBIe CIIPpaBOYHLIC CUCTEMBI

MarepuanpHo-TexHudeckoe obecrieueHue HUP, OJDKHO OBITh JOCTATOYHBIM UL
noctwkenuss neined HUP. CrymeHtam B opraHuzaimusx M y4eOHO-HAYYHBIX MOJpPA3eNICHHUSX
AxanemMuun o0ecTieYyrBaeTCsl BOSMOKHOCTD JIOCTYIA K HH(OpMAIK, HEOOXOAUMOMN ISl BHITIOJTHEHUS
3amannii no HUP n manmcanuto oruera.

PaGouee mecTo cTyneHTa NOMKHO OBITH 00ECIIEYEHO KOMIIBIOTEPHBIM OOOpYIOBaHUEM U
IIPOrpaMMHBIM 0OecrieyeHHeM B 00beMax, TOCTaTOUHBIX JUIs JocTrxkenus ueneit HHP.

WudopmManmoHHble TEXHOJIOTHH, MpOrpaMMHOE obecreueHHe ©  HH()OpPMAIMOHHBIE
CIpaBOYHbIE CHCTEMBbI: mporpammuble npoaykTel Microsoft Office 2016 (Excel, Word, Access,
Power Point), nporpamma «Antiplagiat.ru», mnporpamma «Project Expert» for Windows,

topunuueckas 6aza KOAEKC, ropuanyeckas 6aza KoHcynbTaHT miitoc, ropuaudeckas 6as3a ['apanr.


http://www.business-learning.ru/
http://www.scholar/google.ru
http://www.rambler.ru/
http://www.google.ru/
http://www.rsi.ru/
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