[Tpunoxenue 10 OII BO

AHHOTAIIUA PABOYEN ITPOT'PAMMBI JIACIUILIIIH»

OBLIUU MEHE/DKMEHT

ABTOP:
Koa n HanMeHOBaHue HANIpaBJIeHUs MOATOTOBKM, npoduisi: 38.05.02 «TAMOXXEHHOE JIEJIO»

KBaanpuxauus (crenens) Boinyckuuka: CITIELHIAAJIMCT
®opma odyuennsi: OHHA S

Lesan ocBoeHUS] AMCHUTIIUHBI:
Copmuposamv komnemenyuio 6 061acmu OP2aHU3AYUOHHO-AHATUMUYECKOU 0eAMeNbHOCTU.

IIK-26 crnocoOHOCTBIO OCYLIECTBISATh TOATOTOBKY M BBIOOp PEUICHWH IO YNpPAaBICHUIO AEATEIbHOCTHIO
TaMOXHH (TaMO>KEHHOTO 110CTa) U UX CTPYKTYPHBIX MOApa3esIeHUN

IIK-27 criocoOHOCTRIO OPTaHU30BBIBATH JIEATETHHOCTE UCITOJIHUTEIICH TPU OCYIIECTBICHIH KOHKPETHBIX BUIOB
paboT, Mpe1oCTaBICHUH yCIyT

IIK-29 cnocobHOCThIO (OPMHUPOBATH CHCTEMY MOTHBALMH M CTUMYJIHPOBAHHS COTPYAHUKOB, CIYXKAIIUX H
pPabOTHUKOB TAMOKHU (TaMOKEHHOTO TIOCTA) M UX CTPYKTYPHBIX ITOIpa3AeIeHHI

IK-30 crnocoOGHOCTBIO OPraHU30BBIBaTH OTOOP, PACCTAHOBKY KaJpoB, IUIAHUPOBATh HPO(ECCHOHATIBHOE
o0yueHHe U aTTeCTallUI0 KapOBOI0 COCTaBa TAMOXKHU

Ilnan kypca:
Ilepeuucnums ocnogHble pazoenvl OUCYUNIUH C KPAMKUM ONUCAHUuem (membi).
HcTopus pa3BuTHA YIIPpaBJeHHs] KAK HAYKH.

OcHOBHBIE MOAXOABI K OINpeIeieHnI0 (eHOMEeHa «MEHEeIDKMEHT». KareropmanbHblil anmapaT COBPEMEHHOTO
MeHepKMeHTa. OpraHu3anusi: BUIbl, 0OIINe XapaKTepUCTUKU. Y IpaBjIeHUe: NOHATHE, QYHKIMH, IPUHLUIIBI, YPOBHU.
TeopeTrueckre 0OCHOBBI 00IIET0 MEHEKMEHTA: BH] ISSITEIBHOCTH U cUcTeMa yrpaBiieHus. CyIHOCTb, e ,
3a7]a4¥l U IPUHLIUIBI MeHeKMeHTa. OOBEKT U MpeMeT U3YUeHHUSI HAYKH MEHEPKMEHTA.
PaboTtHrk, mnpodeccroHanmpbHas W conMaNbHAas TPYNINbl, OPraHU3alUs KaK CyOBEKTHl YIPaBICHYECKUX
oTHOMIeHUH. MHOTOOOpasue pojieit MeHeKepa B COBPEMEHHOM OpraHHU3aIlHH.
Tema 2. [InannpoBanue Kak GyHKIHS YyIPaBIeHUS
IMpupoma u coctaB (yHKUMH MEHEKMEHTA: IUIAHMPOBAaHHE, OpraHM3alys, MOTHBALUS H KOHTPOIb.
[Inanuposanue. CoaepxaHue M CYIIHOCTb IUIAHMPOBAaHMS. YHHUBEpCAJIbHbIE IPUHLUIBI U OCHOBHBIE METOJbI
ranupoBanus. CtpaTerndeckoe TuaHupoBanue. [Iporece cTparernyeckoro MmIaHMPOBAaHUS M €TO0 OCHOBHBIE ATAIlbI,
BBIOOp MuccuH, (OpPMYIHpOBaHHME Iejel, OIeHKAa M aHajiu3 BHEIIHEH Cpeabl, YyIpaBJeH4YecKoe OoOCIlef0BaHUE
CHJIBHBIX U CJIa0BIX CTOPOH, aHAJIH3 CTPATETHUECKUX allbTEPHATHB, BEIOOP cTpaTeruu. Peanusauus crpaTteruy.
Tema 3. Opranusanus Kak pyHKUUsSI ynpaBJaeHUus

Opranuzanys B3auMOJCHCTBHS M TNOJHOMOYMH. OpraHu3allioHHas CTPYKTypa M CTPYKTypa YIpaBJIeHHS
opranmzanueii. OmnpenereHre TOHATHH: TOJTHOMOYHS, OTBETCTBEHHOCTb, AEJETHPOBAHWE M BIACTh. [IpHHIATIIEI
MOCTPOEHUSI W XapaKTePUCTUKH CTPYKTYp ympaBieHus. lepapxudeckne W OpraHWYECKHEe OpraHM3alMOHHBIE
CTPYKTYpPHI ynpaBieHusl. Bei0op cTpykTypsl ynpasieHus. Buapl cTpykTyp ynpaBiieHHS: JIMHEHHO-(QyHKINOHAIbHAS,
JUBU3NOHANbHASI, TMPOEKTHAad M MaTpuuHas. COBpPEMEHHBIE TEHICHIMM Pa3BUTHA OPraHU3alMOHHBIX CTPYKTYp
YHpaBICHHUS.

Tema 4. MoTuBauus Kak GyHKIMA yNpaBJIeHHS.

MortuBanus. IlonsaTrie ¥ 3HadeHWe MOTHBAalUHM. YNIPOIIEHHAas MOJENb MOTHBAllMM TIOBEACHUS 4Yepe3
notpedHocTH. ComepykaTelbHBIC TCOPHH MOTHBAIMH. Teopws MoTHBammu 1o A. Maciaoy: OCHOBHBIC HIEH H
npeanoceutku. Teopust motpebHocTei Jl. MakKnennanna. JByxdakropuas Teopus @. ['epudepra. [IponeccyanbHbie
Teopun MotuBanuu. Teopus Mmotuauuu B. Bpyma. Teopus nocranoBku neneit O. Jloka. Teopus cnpasemmocty /1.
Anmamca. Mogens motuBanuu JI. Iloprepa — 3. Jloymepa. Mcmonp3oBanue HAYIHBIX TOIXOIOB IPH MOTHBAITHH
TPYIOBO# nestenbHOCTH. KoMITiekcHas Moaens MmoTuBaruu O. IlleitHa.



Tema 5. KonTpoab kak GyHKIMs ynpaBJieHHs

Kontpons. CymHocTs M cMBICT KOHTpOJs. lIpeaBapuTenbHBINA, TEKYIIMHA W 3aKIIOYATENBHBIN KOHTPOJb.
Mogens mporecca koHTponsi. [loBeneHueckne acrekThl KOHTPOIS. XapaKTepUCTUKUA 3(PQPEeKTUBHOTO KOHTPOJIS.
WndopMamoHHO-yIpaBIAOLIe CHCTEMBI B INTAHUPOBAHUH U KOHTPOJIE.

Mertozpl ynipaBieHus: B IPO(ECCHOHANBHON AEATENbHOCTH. Y IPaBICHYECKUE PEIICHUS.

Tema 6. Kelic-cTanu «AKnuoHepHoe 0011ecTBO «MexaHnk»

Tema 7. Keiic-cTagu «AKunoHepHoe 00uecTBo «O0yBbY.

@opMBbI TEKYIEro KOHTPOJISI M POMEKYTOYHOI aTTeCTANMH;
Vkazamo gpopmsi, ompascarowue pezynomam ghopmuposanus komnemeHyuu (i) Ha yposre OanHOU OUCYUNTUHDBL
(aman, cocmasusAOWyI0 KOMNEeMmeHyuy 8 8U0e 3HaAHUU, YMEeHUL, HABLIKAMU).

— copMHUPOBAHBI 3HAHHMS:
3HATh BUIBI (YHKIMHA yHpaBieHHs, QOpMBI, COCOOBI OpraHU3alMU JESTENbHOCTH CTPYKTYPHBIX IOApa3JeIeHHH
TaMOXKEHHBIX OPTaHOB M OTJCIIbHBIX MCIIOJHUTEJCH, MCUXOJIOrnYeckre (akTopbl 3PPEKTUBHON YIPaBICHYECKOH
NesITeNFHOCTH, OOpaTHasl CBsI3b, MOKaszarenb J((OEKTHBHOCTH, NPOIECCHBIA W (YHKIMOHAIBHBIA TOIXOZA K
JeSATENbHOCTH, BU/Ibl OPraHU3AIMOHHBIX CTPYKTYD, PE3yIbTATHBHOCTH JIESTEIbHOCTH;

— chopMHUPOBAHBI YMEHHSI:
YMEHHUI ONEepUpOBaTh TEOPETUYCCKUMH TOHATUSIMH B OOJACTH IUTAHMPOBAHMS, OPTaHU3alMU [CATEIbHOCTH U
IIPUMCHATH ITOJTYYCHHBIC 3HAaHHA B HpaKTH‘IeCKOﬁ pa60Te 0 OpraHuvsalnvu Tpyaa KOJIJICKTUBOB, CTPOUTH MOACIU
IMpoueCCOB B MHCIAX OINTUMH3AINUU OCATCIBHOCTHU; YMeThb IUIAaHUPOBATL YCJIOBCUCCKUEC PECYPCHI, YIIPABIATH
MOTHBALKEH TPYJIOBO# ASSTEIBHOCTH MEpCoHaa U 3P (HEKTUBHOCTHIO TPYIOBOM AEATEIbHOCTH,

— chopMHUPOBaHbI HABBIKH:
HaBbIKH aHaJIn3a I/IH(l)OpMa]_II/II/I O TIPUHATHA pemeHHﬁ, PErIIaMCHTUPYIOIIUX ACATCIbHOCTh OpraHu3alui U
HaXOXKJICHUSI «y3KHX MECT» B cepe YIpaBIICHuUS.

- cCTyIeHTBI TaK)Ke JOJIKHBI OBJIAJIETh HABBIKAMM:

CMOCOOHOCTBIO K aHAIN3Y MH(POPMAIIUU O ACSITEIBHOCTH OpTraHU3AIINH,

OcHoBHas quTepaTypa:

1. KoporkoB 2.M. MeHekMeHT 3-¢ u3/l., nep. u gon. YueOHUK Juist 6akanaBpoB. — M.: Hayunas
mkosa: ['ocynapcTBeHHblld yHUBEepeuTeT ynpapiaeHus, 2014. — 214 c¢. — ISBN 978-5-9916-9982-2.

Pexxum pocrtyma: https://www.biblio-online.ru/book/64736ED0-606E-42CF-8BE4-DAFEF690F223 —
ObC «HOpaift».

2. MeHemKMENT : y4eOHUK JuIs puKiagaoro OGakanaspuata / A. JI. Tanonerko [u ap.] ; mox o6,
pen. A. JI. 'anonenko. — M.: U3natensctBo FOpaiit, 2017. — 398 c. — (bakanasp. [IpuknaaHoit kypc).
— ISBN 978-5-534-03650-3. Pexxum noctyma: https://biblio-online.ru/book/1E3DEA6A-69B6-49BE-
8465-9E0758351292. —OBC «}Opaiit»
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