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b1.B.05 YnpasjeHue npoeKTaMu

ABtop: CanbkoBa H.E., k.3.H., 101IEHT

Kox m HamMeHOBaHUe HaNpaBJieHUs MOATOTOBKHM, HANPaBJIeHHOCTH (npodu-
ast): 38.03.01 DxoHOMHMKa, HANIPABICHHOCTh «KOpPHOpaTUBHBIN MEHEIKMEHTY

Kamupukanust (cTeneHn) BbITYCKHMKA: OaKanaBp

®opMma 00y4eHHUsI: OYHAS, OYHO-3a0YHAs, 3a0YHAS

esab ocBOCHUS TMCHUNIMHBI:

Peanuzanuio TpeOoOBaHUN K OCBOCHHUIO COOTBETCTBYIOIIUX KOMIIOHEHTOB Mpodec-
CHUOHAJILHBIX KOMIIETEHIIMI Ha OCHOBE (DOPMUPOBAHUS Y CTYyACHTOB CUCTEMHBIX U ITy00-
KHX TEOPETUYECKUX 3HAHUM, YMEHUN U MPAKTUYECKUX HABBIKOB YKOHOMHUYECKOTO aHaln3a
Y yIpaBJIEHUS MPOEKTHOUN JESITEIbHOCTBIO.

dopmupyeMble KOMIETEHIINH:

[1K-9 — «cnnocoGHOCTh OpraHN30BaTh JIEATEILHOCTh MAJION TPYIIIbI, CO3IaHHOMN IS
peanu3aiu KOHKPETHOTO SKOHOMHUUYECKOTO MTPOEKTA.

Oran ocBoenus komrereHuu: 11K-9.4.1 «CrnocoOHOCTh B paMKax pa3pabOTKH PO-
€KTa BBIOMpATh ONTHUMAaJIbHBbIE CIIOCOOBI PEHICHHs 3aja4 B paMKax MOCTaBJICHHOM IIEJH,
HCXO/ISl U3 CYIIECTBYIOIINX OTPaHUUCHUN».

[1K-11 — «crnocoOHOCTh KPUTUUECKHU OLICHUTH MpejiaraeéMble BapUaHThl YIIPaBJICH-
YECKUX PEIICHUI U pa3paboTaTh U 000CHOBATH MPEJI0KEHUS 110 UX COBEPIICHCTBOBAHUIO
C YYETOM KPUTEPHUEB COIMAIbHO-IKOHOMHUECKON 3P(HEKTUBHOCTH, PUCKOB U BO3MOXKHBIX
COIMATIbHO-PKOHOMUYECKUX MOCIEICTBUI.

Otan ocBoeHus:i komneteHuu: [IK-11.2.2 «CnocoObHOoCTh pa3padboTath U 00OCHO-
BaTh MPEJIOKEHUS IO COBEPLICHCTBOBAHUIO YIIPABICHUECKUX PEUICHUN C YUYETOM KpHUTE-
pUEB COIMATIBLHO-9KOHOMUYECKON A()(PEKTUBHOCTH, PUCKOB M BO3MOXKHBIX COIHMAIBHO-
AKOHOMMYECKUX MOCIEACTBUIY.

JIIK(IT)-2 — «cmocobHocTs BecTH pabOTy MO (PUHAHCOBOMY IUJIAHUPOBAHHMIO HA
MPEATPUATAN.

Ortan ocBoenust kommnetreHu: JIIK(IT)-2.1.1 «CnocoO6HOCTh aHaIu3upoBaTh (H-
HaHCOBYIO WH()OPMAITUIO, CONEPKAIIYIOCS B OTUETHOCTH MPEANPUATUHN U OpTaHU3AIAN.

JIIK(II)-4 — «cnocoOGHOCTh OlEeHUBaTh 3P(HEKTUBHOCTh TEKYIIEH EATeIbHOCTH
PEATPUSATHS.

Ortan ocBoenus kommnereHuuu: JIIK(I1)-4.1.1 «CnocobHOCTh MPOBOIUTH AHAIIN3
NEATEeIbHOCTU MPEINPUITHUS WU OpraHUu3aIun».

Ilian Kypca:

Tema 1. CymHOCTb ¥ COAEpKaHUE NEATEIBHOCTH MO YIPABICHHUIO IPOEKTAMM.
Tema 2. CucTeMHBIN OAXO/ B yIPABIECHUU IPOEKTAMM.

Tema 3. Knnaccuduxaiiyisi npoekToB U pa3HOBUIHOCTH MTPOEKTHOTO YIIPaBICHHUS .
Tewma 4. [Iponeccol ynpaBieHHs] IPOEKTAMH.

Tema 5. IlnanupoBanue u pa3paboTka mpoekTa. MapKeTHHT MPOEKTa.

Tema 6. [IpoexTHOE (hriHaHCUpPOBaHUE.



Tema 7. YnpasineHue NpoekToM 10 BpeMEHHbIM napameTpaM. KaneHnapHo-cereBoe
IUTAaHUPOBAHUE U YIIPABJICHUE IPOEKTOM.

Tema 8. OpraHuzalMOHHBIE MEXAHU3MbI YIPABICHUS MPOECKTOM. YTpaBICHUE KO-
MaH/1I0M 1 KOMMYHHUAIUSIMU IIPOEKTA.

Tema 9. BroxaeTupoBaHue U yrpaBieHHE CTOMMOCTBIO IPOEKTA.

Tema 10. KoHTpoib 1 peryinpoBaHue MpoOeKTa.

Tema 11. IIpoekTHBIE OTKJIOHEHHS.

Tema 12. 3akpbITHE POEKTA U OIIEHKA €T0 3(PPEKTUBHOCTH.

@opMBbI TEKYy11er0 KOHTPOJIS U POMEKYTOYHOMH aTTeCTALMU:

®opMBI 1 METOJIBI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTHU: OMPOC, TUCKYCCUHU U TECTHU-
pOBaHME TO TeMaM Kypca, pelIeHHe MPaKTUKO-OPUEHTUPOBAHHBIX U PacueTHO-
MPaKTUYECKHX 3aJaHui U 3a]1a4, HarmucaHue pedepara.

dopma NpoMeKyTOUHOM aTTeCTalluU — HK3aMEH.

[Tnanupyemsble pe3ynbTaTbl O0yUEHHUS:

3Hanus:

— OCHOBHBIX KOHIICTIIIHIA, CTAHIAPTOB U METOJI0B peanu3anuu npoekra (I1K-9);

— HOPMATHBHBIX aKTOB, PETIAMEHTUPYIOIIUX ACSITEIbHOCTh O YIPAaBICHUIO MPO-
extamu (I1K-9);

— KJIacCU(UKAIMK U XapaKTEPUCTHK MPOEKTOB, TEXHOJIOTUN U (DYHKUIUN ympasiie-
Hus npoekramu (I1K-9);

— METOJIOB yIPaBJICHUS Ka4eCTBOM ITPOSKTOB U MpoeKTHbIMK prckamu (ITK-11);

— MH(OPMALMOHHBIX TEXHOJOTHM, MCHOJB3YEMBIX IMPHU YIPABJICHUU MPOEKTaAMH
(TIK-11);

— COBPEMEHHOM METOJIOJIOTHH U TeXHoJoruu yrpasienus npoekramu (JITK(IT)-2);

— MECTa U poJIu IpoLiecca ynpaBieHUs] IPOEKTaMU B CUCTEME YIIPaBJICHUs OpraHu-
sarmeit (JTTK(I1)-4);

— COBPEMEHHOI'0 MHCTPYMEHTapusi B 00JIACTH YNpaBICHUS MPOEKTHOU JIeATEIbHO-
ctoio (JAITK(IT)-4).

Ymenus:

— OMpenessaTh eNH, 3a1a4u u Meponpustus npoekra (I1K-9);

— MPUMEHSTH Ha MPAKTUKE aHATTUTUICCKUE U PACUETHBIE METOJIbI IPUHSATHUS YIIPaB-
JICHYECKMX PELICHHI 1Mo peanu3anuu npoekra (I1K-9);

— COCTaBJIATh KOMMYHUKALIMOHHBIN IJIaH MPOEKTA U BBISBISTH OCHOBHBIE IPOTHUBO-
peunst Mexay pecypcamu mpoekra (ITK-11);

— BBIOMPATH U MCIOIH30BATh ONTUMAIBHBIE METOBI 1 MEXAHU3MBI JTSI YIIPABIICHUS
npoektamu (ITK-11);

— OCYUIECTBJIATh TEXHHUKO-?KOHOMUYECKOE OOOCHOBAHHE MPOEKTa, €ro (puHaHCO-
By1o peanuzyemocth (ATTK(IT)-2);

— (dopmuposath OromkeT nmpoekta (JITK(IT)-2);

— IJIAHUPOBATH ATANbl PEATH3AINH MPOSKTHBIX MEPONPHUSATUH, COCTABISATH KaJICH-
JapHbIi 1 ceTeBoit rpaduku peanusaruu npoekra (JATTK(IT)-4);

— omeHuBaTh ) (GeKTUBHOCTH IpoBeIeHus PoeKTHBIX Meponpustuid (JITK(I1)-4).



HaBpbikn:

— BIQJCHHS CHCIHAIBLHON TEPMUHOJIOTHEH B cdepe MPOCKTHOU eATEIHHOCTH
(IIK-9);

— pelIeHHs MPAKTHYSCKUX 3aj1a4 MPOeKTHOTo MeHekmeHTa (I1K-9);

— BJAJICHUS METOJIaMH MTPOEKTHOTO aHAN3a U MAaTEeMaTUYECKUM aIlapaToM OIICH-
ku 3¢ dexkTrBHOCTH prckoB mpoekrta (I[TK-11);

— HCIIOJIb30BAHHS COBPEMEHHBIX TEXHOJIOTUH B OOJIACTH OCYIISCTBICHUS MPOEKT-
Horo yrnpasienus (ITK-11);

— BIAJCHHWSI COBPEMEHHBIMH METOJIMKAMHM pacueTa W aHaju3a COIHaIbHO-
IKOHOMHYECKUX TMoKa3aTene, xapakrepusytomux mpoekt (JITK(IT)-2);

— BIIAQJCHHSI TEXHOJOTHEH KaJleHAapHO-CETEBOTO IUIAHWPOBAHUS MPOSKTHOM Jies-
tenpHOCTH (JIITK(IT)-4).
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