AHHOTAIIUSI PABOYEHA ITPOT'PAMMBI JIJUCHUATLIAHBI

B1.B.JIB.5.1 «IITAHUPOBAHME B CIIOPTUBHOM OPT AHU3AILIUN»

ABtop: Crapmmii npenogasarenb, Kypanaex Osier Hukosiaesnu

Konx 1 HaumeHoBaHue HANIPaBJIeHUs] MOATOTOBKY, Npoduis:
38.03.02 — MenemKxMeEHT
HaNpaBIEeHHOCTH (IpodniIh) "MEHEKMEHT CIIOPTUBHON HHITYCTPUH '

Kpammpukanus BpinyckHuka: bakanasp
®opma 00yYeHHs: OUHAs
Heab ocBOCHUS IMCUMIINHBI:

Ilinan kypca:
Tema 1. Benenue B JUCHHUILINHY, AKTYaJbHOCTb, IPAKTHYECKAsl 3HAYMMOCTh
IVIAHUPOBAHUS JJIs1 OPraHU3alluM B CIOPTUBHOI cepe.

Llenu u 3amaun paccMaTpuBaeMoOn JUCHUILIIMHBI, OTUCAHUE TPUMEPOB 3apyOEKHOTO U
POCCHIICKOTO ONBITA IJIAHUPOBAHUS B CIIOPTUBHOM OpPraHU3alliy YPOBEHb HAYYHO-
MpaKTUYECKOU pa3paboTaHHOCTH TeMaTukH. [lmanupoBanue AesITEILHOCTH CIIOPTUBHOM
OpraHu3aIy B YCIOBUAX riao0anu3anuu. OCHOBHbIC TPOOJIEMbI U TPOTUBOPEUHS, CBSI3aHHBIE C
peanu3anrei IaHoOB CIOPTUBHBIX OpraHU3aLUM.

Tema 2. BHyTpeHHsIsl U BHEIIHSAS cpe/ia CIIOPTHBHOM OPraHU3aluu A HeJie
IJIAHMPOBAHMSI.

QDYHKIMOHAIBHO-UEPAPXUUECKAS CTPYKTYPA, IOAPA3AEIEHUS, YIaCTBYIOLIUE B INIAHUPOBAHUU.
CBs13b OCHOBHBIX (DYHKIIMH yIpaBiieHUs U QYHKIMH IJIAaHUPOBaHUs. BHyTpeHHNE TOKYMEHTBI
(periaMeHThl), MpeJHa3HAUCHHbIE I 00CIY)KHBaHUs Mpoliecca IIaHupoBanus. Mcrounuku
BHYTPEHHUX KOH(IMKTOB B MpoOIlecce IIaHUPOBAHUS U CIIOCOOBI UX pelieHus. Bausnue
BHEIIHEW Cpelibl Ha LENH U 3aJ1a4M IUIaHUPOBaHUSA. BHIbI NEATENbHOCTH OpraHu3aluil B CIIOPTE
¥ OCOOCHHOCTH TUIAHUPOBAHUS U PA3IMYHBIX BUJOB J€SITEIbHOCTH.

Tema 3. OcHOBHbIE NIOHATHSA U TCOPETHYECCKHUE OCHOBLI INIAHUPOBaAHMUSA.

CopaeprxaHue KaTeropui: onepaims, MUCCHs, 11ellb, 3a/1a4a, IpoLeaypa, Ipolece, porpamma,
CTpaTerus, TaKTHUKa, TOPU30HT TUTAHUPOBAHMSI, MacIITad TUIaHUpOBaHus. Buasl Mmoaenei
IUTAHUPOBAHKS U OCOOEHHOCTH MX MPUMEHEHUs (TeKyIllee MIaHUPOBaHHE, CTPATETHUECKOE
MJIaHUPOBaHUE, TMHelHoe TianupoBanue, TOTE-monens, hakTopHas Moenb
HOFER/SCHENDEL).

Tema 4. [IlnanupoBaHue B CIOPTUBHON OPraHU3aliH KaK CBA3ylollee 3BeHO MEKIY
CTPaTern4YeCKUM yNpPaBJeHUEM U ONIePATHBHOM AeATeIbHOCTHIO.



Orarnsl npotiecca GOPMUPOBAHUS CTPATETHH, MIPUBI3KA TAKTHUECKUX U OTICPATUBHBIX TUIAHOB K
ctpareruu. [IpoBenenue npeaBapuTeaIbHON OLIEHKH 33/1a4 OpraHU3ally U METOUKa oTOopa AJist
BKJIIOUEHUS B IUIaH, KpuTepuu oroopa. [IpumeHeHre HHCTPYMEHTOB MJIaHUPOBAHUSI.

OneHKY BBIOTHUMOCTH I1aHa. BeiGop npuopureroB mianuposanus. Crenudukanus nenei u
KPUTEPUU JOCTHNKEHUS Lear. DOpMBI IJIaHOB.

Tema 5. KOHTPo/Ib 10CTHKEHUS LeJIel IVIAHUPOBAHMS.

Ocobennoctu npoueaypsl KOHTpouis BeinoiaHeHus wiaHa. [Ilpumenenne TOTE-monenu nist
LeJIer IUNIAHUPOBAHUS U KOHTPOJI UCTIOJIHEHUS TIJIAHOB.

Tema 6. Opranusanus v nNpoBeJeHNe 1eJI0BOH UIPHI.

OO0BsicHeHHE COIepKAHUSA U TTPABUJI ICJIOBOM UTPhI, OpraHU3alUs MPOIecca CUMYIUPOBAHUSI.
Brinaua 3ananuit, nosicieHusi. OTBeTHI Ha BONPOCH! cTyAeHTOB. [IpoBeneHue quckyccui.

(I)OprI TEKYIIEro KOHTPOJI 1 l'[pOMC)KyTO'lHOﬁ aTrecramum:
TGKYH_[Hﬁ KOHTPOJIb: OIIPOC, KOJUIOKBUYM, NUCIIYT, 3CCE, ACJIOBAs UI'Pa.

HpOMe)Ky'TOIIHaH aTTeCTalus IIPOBOAUTCA B (bopMe: 3a4€Ta (HI/ICLMGHHO) C HCIIOJIb30BAHUECM
CUTyallMOHHBIX 3a1a4.
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