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Llesib 0CBOEHMS AUCHMIJIMHBI:

CdopmupoBarh KOMIETEHIIUN
- TIK-5 CriocoOHOCTh aHaIM3UPOBATh B3aUMOCBS3M MEXIY (YHKIHOHAJIBHBIMH CTpPATETHSIMH
KOMITaHUH C LEJIBIO MTOJITOTOBKH COAJTAHCUPOBAHHBIX YIIPABIEHYECKUX PEIICHUI.
- [IK-7 Bnajienue HaBbIKaMH MTO3TAITHOTO KOHTPOJISI pean3aiuy OM3Hec-TIaHOB U YCIIOBUI 3a-
KJIFOYaeMBIX COTJIAIICHUH, T0TOBOPOB U KOHTPAKTOB/ YMEHHEM KOOPAUHUPOBATh AESITEIbHOCTD
UCTIOJIHUTEJIEH ¢ TOMOIIBI0 METOAMYECKOTO HHCTPYMEHTAPHSI peau3alliy yIPaBIeHYECKUX
peueHuid B 00s1acTi (PyHKIIMOHAIBHOTO MEHEIXKMEHTA JUIsl JOCTHXKEHUS BBICOKOM COTJIacOBaH-
HOCTH NIPH BBITIOJTHEHUU KOHKPETHBIX POEKTOB U paboT

ILn1an kypca:

Tema 1. Jloructrka u ynpaienue 3anacaMu. OCHOBHBIE TOHATHS

Ilonstue noructuku. OcHOBHbIE omnpexaeneHus. COBpeMEHHas TpPAaKTOBKA IOHSTHS
«JIOTUCTUKa» C TO3UIUN Ou3Heca. YmpaBjieHHe IemsiMH mocTaBoK. OOBEKT U mpeaMer
JOTUCTUKU. MarepuanbHblii IMOTOK M €ro XxapakTepucTHku. CepBUCHBIM IOTOK U €ro
xapakTepucTuku. OUHAHCOBBIN MOTOK U €r0 XapakTepucTuku. MHPpOopManMoOHHBII TTOTOK U €ro
xapakrepucTik. Krmaccudukanus moTOKOB JOrucTuueckoil cuctemsl. [loHsTHE ympaBieHHS
3ammacamu. OcHOBHBIC onpeneneHus. OyHkiuu 3anacoB. Llenu co3nanus 3anacoB. TpeboBanus K
¢dopmupoBanuio 3amaca. MaKkTOpbl, BIUSIONIME HA pa3Mep MaTepUANbHBIX 3amacoB. [IpuunHBI
MOBBIIICHNUS] YPOBHS 3amacoB. KoHuennuu ynpaBiieHHs 3amacaMiy: KOHILIENIUS MaKCUMHU3ALHMA
3aracoB, KOHLENIHS ONTUMH3ALUH 3aacoB, KOHIENIMS MUHUMHU3AaIMK 3anacoB. OLeHKa poiu
3anacoB. Knaccuduxamus 3amnacoB. dakTopsl, BAUSIONINE Ha BHIOOP KOHIEMIMH YIpPaBIIEHUS
3arnacamMu. DaKTOpbl MOBBIIICHUS Y(PPEKTUBHOCTH YIPaBIECHUS 3amacaMu. 3aTpaThl, CBSI3aHHbIC
C ympaBJeHHWEM 3amacamu. Pucku co3maHus W mojaepkanus 3amacoB. ledunur. M3nepxkku
neduuuta. JlorucTHUecKuil Moaxoi K yrpasieHHIo 3amacamu. CBOICTBa M XapaKTEPUCTHUKH
3amacoB. MoaennpoBaHne JOTUCTUYECKUX TOTOKOB.

Tewma 2. OcHOBHAsI MOJIEJIb YIIPABIICHU 3aNlacaMu

[TpuHIIUIIBI TOCTPOCHHMSI OCHOBHOW Mojenu ympasienus 3amacamu (EOQ). 3artpatsl,
yuuThIBaeMble IpHu coctaBiaeHu mojenu EOQ. Jonymenusa B monenu EOQ. Kpurepuit monenu
EOQ. ®opmyna ontumanbHOrO pasMmepa 3akaza. dopMyrna cymMMapHBIX H3AEPKEK B MOIECIH
EOQ. ®opmyna nepuoga mexay 3akazamu B mozaenn EOQ. Moauduxamus moxenn EOQ c
Y4eTOM pa3Mmepa ckiajIckux rmiomaaei. [IpenmymectBa quddepeHIpoBaHHOTO y4yeTa 3aTpat
Ha xpaHeHue. IIpumenenune mozenu EOQ B ycnoBHAX NpOM3BOJACTBA MPOAYKIMH. Mojenb
MIPOU3BOJCTBA MAPTUH MPOLYKIUU.

Tewma 3. Moaenb onpenesieHust CKUJKA Ha KOJTUYECTBO

Ponb ckuaky Ha KOIMYECTBO B yIpaBieHWH 3anacamu. Moaudukarus moaenu EOQ mpu
ydeTe CKUIKU Ha KOJMU4ecTBO. M3aepkku, yuuTeiBaeMble B MoauduuupoBanHoi moaenun EOQ.
Kputepuit Mogenu cKuliku Ha KoaudecTBo. Dopmylia ONTUMAIBLHOIO pa3Mepa 3aKaza B MOACIH
CKUIKHM Ha KoiaudecTBo. DopMmyna CyMMapHbBIX H3JEPKEK B MOJEIM CKUAKU Ha KOJHUYECTBO.
QdopMyna mnepuoga MeEXIAy 3aKazaMd B MOJENM CKUJAKM Ha KOJWYECTBO. BrusiHue



JOTIOJIHUTEIBHBIX ~ YCIOBUM HAa PEIIEHHE MOJENM CKHUAKM Ha  KOJWUYECTBO. Y4YeT
LEJIOYMCICHHOCTH pe3yabTaTa B MOJEIH CKUAKN HA KOJIUYECTBO.

Tema 4. Moaenb nnanupoBaHus AeduInTa

Ponp pedunura B ympaBieHuu 3amacamu. Mojenb IUTAHUPOBAHUS JePUIUTA TPH
HEBBIMOJHEHUH 3asiBOK. M37epKKu, y4UThIBa€Mble B MOJENM IUIAHUPOBaHUS JAeduuuTa Hpu
HEBBIMIOJTHEHUH 3asBOK. Kpurepwii Monenu miIaHupoBaHUs Oe(UIIMTA TPH HEBBIMOJTHEHUU
3agBok. dopMmyna onTUMalbHOTO pa3Mepa 3aKa3a B MOJENM IUIAaHUPOBaHUS JeduuuTa MNpu
HEBBIMIOTHEHUH 3assBOK. DopMyna CyMMapHBIX H3JIEPKEK B MOJENH IUIaHUpOBaHUs jaeduimra
IIPU HEBBIMOJIHEHUH 3asgBOK. Dopmysa mepuoja MeXIy 3aKazaMu B IJIAHUPOBaHHUA AePUIIMTA
IpU HEBHITIOJHEHUH 3asBOK. MoJenb IMIaHUpOBaHUS JAeQUIMTa TPH BBITOJTHEHUU 3asSBOK.
W3nepxku, y4duThIBa€Mble B MOJETH IUIAHUPOBAHMS A€PUIMTA TPU BHIIOJTHEHUH 3asBOK.
Kpurepuit Monmenu 1UiaHupoBaHUS JOeduIMTa TPH  BBIOJHEHUH 3asaBOK. Dopmyra
ONTHUMAJIFHOTO pa3Mepa 3aka3a B MOJENU IJIaHUPOBaHUS Je(UIUTa MPHU BHINOIHEHUH 3asBOK.
dopmyna CyMMapHBIX H3ACPKEK B MOJICTH TUTAHUPOBAHUS JeUIIUTA TIPHU BHIMIOTHEHUN 3asSBOK.
®dopmyna nepruosa Mex1y 3aKka3aMH B IJIAHUPOBAHUS AeQUIIMTA IPU BBHITIOJTHEHUH 3a5BOK.

Tema 5. YpoBHeBas cucrtema IOBTOPHOIO 3aKas3a

Mopenp TOCTHXKEHUS MUHUMAJIbHOM CTOMMOCTH. M3AE€pKKH, yUYUTHIBA€MbIE B MOJEIH
JMOCTHKEHHUSI MHUHHMAIBbHOW cTouMocTd. [IpuHIMNBI GOpMUPOBAHUS MOAETU JAOCTHKCHUS
MUHUMQJIbHOW croumocTH. Ompenenenue cpenHero nedummra. Mogenb  JTOCTHXKEHUS
MUHUMAIBHOTO YpPOBHS OOCTy)KuBaHUsS. V3IEpKKH, YYUTHIBAEMBICE B MOJIEIH JIOCTHKEHUS
MUHUMAJIBHOTO YpOBHS o0OcimykuBaHus. [lpuHuunsl (opMupoBaHHS MOJENIH JTOCTHXKEHUS
MUHUMAIBHOTO YPOBHSI 00CITykuBaHus. KyMynsTHBHAs BEPOSITHOCTH CIIPOCA.

Tema 6. MHOrOHOMEHKJIAaTypHbBIE MOCTABKH

Honymenuss moaenud (HopMHpOBaHUS MHOTOHOMEHKIATYPHBIX IMOCTABOK. 3aTpaThl,
CBSI3aHHBIE C MHOTOHOMEHKJIATYpPHOM MOCTaBKOW OT oaHOro maptHepa. llomHbie 3aTpaThl Ha
MOCTABKY/BBITIOJIHEHUE OJIHOTO 3aKa3a Ui BCE HOMEHKIATyphl. DopMylna MHHUMAITBHBIX
CYMMApHBIX 3aTpaT IO BCEH HOMEHKJIAType IpPU HE3aBUCUMOW MOCTaBKE KaXKIOW MO3UIIMH.
OnrtumanbHOE 3HAYEHUE NEPUOJUYHOCTH MHOTOHOMEHKJIATYPHOW MOCTaBKUM. MHHHMalbHbBIE
CyMMapHble 3aTpaThl 3a paccMaTpuBaeMblil mnepuoi. ONTHMalbHas 4YacTOTa 3aKa3oB
(konMuecTBO 3aka3oB). MexaHU3M MHOTOHOMEHKJIATYpHOCTH. VCTOYHMK CHHEPTHYECKOTO
s dexTa mpu MHOTOHOMEHKJIATYPHOH TTOCTaBKE.

Tema 7. CucteMbl 1 METOABI YIIPaBIEHUS 3allaCaMU

Meroapl knaccudukanuu 3amacoB. ABC - amamus. Anroputm mposeaenuss ABC —
aHaim3a. BeiBoasl mo pesynbraraM ABC — ananmuza. XYZ - a”anu3. AJITOpUTM IPOBEIEHUS
XYZ — anamuza. BeBogsl mo pesynpTraram XYZ — ananuza. Kpurepuu ynpaBieHHs
MaTepuaabHbIMU 3anacaMd. OCHOBHBIE TPaJWIMOHHBIE MOIU(DUKAIMH MOJETH YIpPaBICHUS
3arnacamu.

®opMBbI TEKyLIEro KOHTPOJISI H IPOMEKYTOUYHOMH ATTeCTALMM:

B xoae peamm3zanmu aucuMmiIMHbl JlormcTMka M ynpaB/ieHHe 3amacamMu
HCINOJb3YIOTCH CJIeYyI0Ie METO/IbI TEKYIIero KOHTPOJIS U YCIIeBaeMOCTH 00y4al0IIUXCs:

— [P MPOBEJICHUHU 3aHATUH JICKIIMOHHOTO THIA: YCTHBIN OMPOC
— IpY IPOBEJICHUH 3aHATHI CEMUHAPCKOTO TUIIA: JOMAIIHee 3a/laHue, KOHTPOJIbHbIE paOOTHI

IIpomeskyTOUHAS aTTecTANMS NIPOBOAUTCH B (popMe: 3aueTa ¢ OLEHKOI.
OcHoBHas1 JiUuTEpaTypa:
1 Anukun b.A.. -Jloructuka u ynpaBi€HUE LEMSAMU IMOCTABOK. TeopHss M MpaKTHKA.
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