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Leab ocBoeHUS TMCUMIJIMHBI:
CdopmupoBarh KOMIIETEHITUN
- [IK-14 VYmenue nmpuMeHATh OCHOBHBIE TMPHUHIIUIIBI M CTaHAAPTHl ()MHAHCOBOTO YydYeTa IS
(hopMUPOBaHUS YIETHON MOJUTUKA U (PMHAHCOBON OTYETHOCTH OpPTaHH3AINH, HABBIKOB YIIPABICHUS
3aTpaTaMH U MPUHSTHS PEIIEHUI Ha OCHOBE JIaHHBIX YIIPABIEHYECKOTO YUeTa.

ILnan kypca:

Tewma 1. BriussHue cTpykTypsl 3atpat Ha 3G(HEKTUBHOCTh OM3HEC MPOIIECCOB.

Keiic "Kpacnas Arunens".

Map:xuHanbHas nMpuObLIb, KAK OCHOBHOM IOKa3aTeab YHpaBieHHUs 3()()EKTUBHOCTBIO CHEIKH.
OcobGennoctu yuera 3arpat npu VC - costing u DC- costing . OcoOeHHOCTH BBIJICIIEHUS TTEPEMEHHBIX
3aTpar: MaTeMaTHYeCKUEe METOJIBI M METOJT aHau3a Ou3Hec mporeccoB - ABC costing.

Bo3MoxHBIE OTKJIIOHEHHUS TP MCIIOJIB30BAaHUM NMPUHATUS MPOAYyKTOBbIX pemenuit DC Costing
1 OIMMOKY TIPH UCTIOIB30BAHUHM JIJISl TPUHSATHUS TPOTYKTOBBIX perieHuit MeTonoB Absorption Costing.

Absorption Costing Kak MeTOJl MAaHWIYJIMPOBAHUS TOKA3aTEISIMU JOXOJHOCTH O0OBEKTa ydera
IUIs pelIeHns] KOH(DIUKTHBIX CUTYalUH.

Tema 2. Metoasl aHain3a KaJbKYJSIUM TEPEMEHHBIX 3aTpaT W HUX CHUKEHHUA C LENbIO
MOBBIIIEHUS] MAP)KUHAJIBHOW TPUOBLIH.

Keiic "PaitnOup".

Yro sydine: CHMKEHHE YJENIBHBIX INEPEMEHHBIX 3aTpaT C OJHOBPEMEHHBIM YBEIMYEHHEM
(UKCUPOBAHHBIX 3aTpaT M YBEIMYCHHEM TOYKH O€3yObITOUHOCTH WJIM CHIDKEHHE (PHUKCHPOBAHHBIX
3aTpar ¢ OAHOBPEMEHHBIM YBEIMUYEHHEM YJENbHBIX NEPEMEHHBbIX? AHaIu3 BO3MOXHOIO CHUXEHHUS
IEHBl Ha TPOAYKTHl OW3HEcCAa ¢ yBEIMYEHHEM J0JM pPBIHKA M TOPOrOBOTO 3HAYEHHUS KPOMKHU
0€30I1aCHOCTH.

O¢ddekr pacyera MUHHMAJIHHO BO3MOXHBIX YIEIbHBIX MEPEMEHHBIX 3aTpar A CO3JaHHS
CTPATErM4eCKOro KOHKYpPEHTHOTO IPENMYILECTBa.

Metoapl aHaimza OW3HEC TMPOIECCOB Ui JOCTHKEHHMS TOYKH Oe3yOBITOYHOCTH TpHU
MUHHMAJIbHO BO3MOXHOM YPOBHE y/I€JIbHbBIX IEPEMEHHBIX 3aTparT.

Tema 3. MHcnonp3oBaHME KOHIENIMHM BPEMEHHOW CTOMMOCTH JIGHET B  YIPaBICHUH
MapKUHATBHOU MPUOBLIBIO.

Keiic "Amran".

Pa3zHeceHne MOMEHTa MOJIydyeHMs J10XOJa M OIUIaThl 3aTpaT KaK BO3MOYKHOCTb YBEIMYUTb
MapKUHAJIBHYIO TPUOBLI.




Pacdyer cTaBKM JHUCKOHTUPOBAHUSI U YCIOBUM OTCPOYKHM IUIaTEXka IO KPEAUTOPCKON
3aJI0JDKEHHOCTH TP TPHUBEICHUU TPUTOKOB M OTTOKOB CJCNIKH. BIUsHHE OTCPOYKM IUIaTeX a Ha
ypoBeHb pabouero kamnurtana. OTpunarenbHbIH pabouMii KamuTan Kak UCTOYHHK JOTOTHHUTEIbHBIX
BBITO/I.

MynpTuInIMKaTUBHBIA 3¢ (dEKT pocTa/yMeHbIIEHUs YAEIbHBIX MEPEeMEHHBIX 3aTpaT Ha
3¢ (HeKTHBHOCTH OM3HECA B IIETIOM.

Tema 4. KonTpoinmpyeMble U HEKOHTPOJIUPYEMBbIE 3aTpaThl. BiusHHe ynpaBieHUs YPOBHS
HEKOHTPOJIMPYEMBIX 3aTpaT Ha 3((HEKTHBHOCTh OM3HEC MPOIIECCOB BOOOINE M OTACIBHON CIEIKU B
YaCTHOCTH. MeTO/Ibl yIpaBlIeHUSI HEKOHTPOJIMPYEMBIMH [TEPEMEHHBIMU 3aTpaTaMu

Keiic "Packer & Anchor"

VYupasnenue kiaueHTCKHM (hokycom Cuctembl CoOanmancupoBaHHbIX [lokazaTeneit Ha ypoBEeHBb
MapkuHaiIbHOUW MpuObUH. [loBbimeHUEe 3P(HEKTUBHOCTH OW3HECA W POCTa JIOSUIBHOCTH KIHUEHTOB
MIyTEM CHIDKEHUS YVOENbHbIX NEePeMEeHHbIX 3ampam HNOomeHyualbmuo2o Kiuenma. bepexianBoe
MPOU3BOJICTBO, "YMHBIE" MEXaHHU3MBbI, HWHHOBAIlMOHHBIE CHOCOOBI TOJY4YeHHS © 00pabdOoTKH
nH(poOpMalUK B Mpoliecce MPOU3BOJCTBA, KAK OCHOBA MOBBIMICHUS MPUBIEKATEIHLHOCTU MPOAYKIIMH
Ou3Heca /ISl MOTCHIIMATBHBIX KIMEHTOB. MyIIbTUIITMKATUBHBIN YPPEKT BIUSHUS IEPEMEHHBIX 3aTpar
Ha YKOHOMUYECKHE MOKa3aTenn Ou3Heca Kak HCTOYHUK YCTOMYUBOTO KOHKYPEHTHOTO MTPEUMYIIECTBA.

AyTcopcuHT, OOBEIUHEHHE OW3HEC TMPOILECCOB C TMOXOKUMHU (DYHKIHUSIMH, CO3JIaHUE
CTpaTEernuecKux absHCOB KaK METOJl CHM)KEHUSI HEKOHTPOJIUPYEMbIX IIEPEMEHHBIX 3aTparT.

@opMBbI TEKylIero KOHTPOJISI M IPOMEKYTOUYHOM aTTeCTALMM:

B xone peanu3zanuu aucuuniuHbl [IpuHIMNBI ynpaB/ieHus 3aTPaTaMi U Map:KUHAJbLHOM
NpudbLILI0 MCHOJAB3YIOTCH CJeIYHIIHe MeTOAbl TeKyllero KOHTPOJIsi W YCIeBaeMOCTH
00y4aroIuXCc:

— IIPY MIPOBEJICHUH 3aHATHH JIEKIIMOHHOTO THMA: onpoc (O), TectupoBanwue (T)
— MIpY IPOBECHUM 3aHATHH ceMuHapckoro tuna: tectupoanue (7T).

3ayer ¢ OIEHKOH MNPOBOAUTCH C TNPUMEHEHHEM CJEAYIIIUX MeTOA0B (CpPeacTB):
KOHTPOJIbHbIE 32/1aHUS (TECTUPOBAHMA).
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	Зачет с оценкой проводится с применением следующих методов (средств): контрольные задания (тестирования).




