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eab ocBOEHUS TMCUMILIUHBI:

CdopmupoBars KOMIIETEHIIUU

- TIK-5 CnocoOHOCTh aHaTM3UpPOBaTh B3aUMOCBS3M MEXAY (YHKIHMOHAIBHBIMU
CTpaTerusiMi KOMITAHUH C IIeJIbI0 MOATOTOBKH COATaHCUPOBAHHBIX YIPABICHUYECKUX PEIICHUH.

- TIK-13 VYMmenue MoAeTUpOBaTH OW3HEC-TIPOIECCHl U HCIONB30BATh METOIBI
peopranu3anuy OU3Hec-MpPOoIECCOB B MPAKTUUECKON AESITETFHOCTH OpraHU3aIuil

ILn1an kypca:

Tema 1. Ilpenmer CCII u ee ucropusi.

Beenenue B npoGieMaTiky cuctemsl coanancupoBanHbix nokaszarenei (CCII). Ipeamer
cOaTaHCUPOBAaHHOM  CUCTeMbl  moka3arenedl.  [IpoOmembl  HecOaJaHCHPOBAHHOCTH B
MeHeKMeHTe. Y3koe u mmupokoe nonnmanue CCIL. HMcropust co3nanus u passutust Balanced
ScoreCard. Pazmmume CCII m BSC. Ilpenreun wu anmamorm Balanced ScoreCard. OmpiT
pa3pabotku u wucnonb3oBaHusi CCII. CoBpemenHoe cocrosHue Hayku u npaktuku CCII:
neredapl U1 MUGBl. OCHOBHBIC TOHSATHS COATaHCUPOBAHHOW CHUCTEeMbl Tokasarenend. Kparkas
xapaktepuctuka uacrpymenrapust CCIIL. CCII B cucteme ynpaBieHHs] KOMIIAHUEH.

Tema 2. Ctpykrypa CCIL.

Krnaccuueckast 06a3zoBas cTpykTypa W ee ruOkocTth. Marpuunas crpykrypa CCII.
Kputepuu kauectBa cTpyKTypbl. ABTOpCKas HHCTpyMeHTaIbHast MakpocTpyktypa CCIL.

Tema 3. CH6anaHCHPOBaHHOCTb.

[Tonsitue Gamanca B CCII. COamaHCHPOBAaHHOCTh CHCTEM IIOKa3aTeliel: MpUMEPHl U
HEOMPEeNEHHOCTH. Msrkasi M jKecTkas cOaJlaHCHPOBAHHOCTb. ABTOpCKas KJacCH(pHKALUs
O6amancoB. Knaccuyeckue Oamanchl. bamaHChl, HCMOIB3yeMble B aBTOPCKOW TEXHOJOTHH
paspabotku u 3kcruryaranuun CCIL. O6mme 6anaHcel He 3aBHCAT OT TexHuku peanmu3anun CCIL.
TexHuueckue OanaHChI.

Tema 4. COanancupoBaHHbBIE CUCTEMBI YIIPABICHYECKOTO yUeTa.

BxutoueHrne HEABHBIX 3aTpar B yhnpaBieHUYeCKud ydeT. llermemonaranve kak MCXOIHBIN
IyHKT pelIeHMs 3ajgad ydera. llemeBoe ucnosb3oBaHUE IOKasarerneil. MHOroBapHaHTHOCTH
cebecronmocTu. IlemeBas  cebecTroMMOCTh. VIHBECTHIIMOHHBIA W TPOCGKTHBIM  yYeT.
HeonHo3HauHOCTh MpsIMBIX 3aTpaT M 3arpaT HE3aBEPILIEHHOTO IPOM3BOACTBA. VYuer
KOMITJIEKCHBIX 3aTpaT Ha OCHOBE IPOU3BOACTBEHHBIX METOJ0B. boppba C¢ KOTIOBBIM METOAOM
ydeTa KOCBEHHBIX 3arpar. COanmaHCUpOBaHHBIE 110 MPUOBUIM U MO BBIPYYKE CUCTEMBI pa3HECCHHUS
KOCBEHHBIX 3arpar. [IpuHsATHE pemieHnii Ha OCHOBE HemoJIHOM ceOectommoctH. [lepexonm Ha
WCUHCJICHHE MePEeMEHHBIX 3arpar. GaKTOPHBINA aHAIN3 3aTpaT U MPUOBLIH.

VYnpasienue 3arparamu. TeXHOIOTHs y4eTa U OTYETHOCTh. BKITIOUEHHE YIIPaBI€HUYECKOTO
yuera B KOHTyp ympaieHus. COamancupoBanHoe npumeHeHne ABC-Costing. CrtbIkoBKa
yIpaBJIeHUYECKOTO y4eTa, cOajJaHCUPOBAaHHOW CHUCTEMBlI IIOKazaTesel,  OOKETHpPOBaHMS,
YIpaBIICHUS 3aTpaTaMi U MOTUBALIUH.



Tema 5. C6anancupoBanHas cuctema motuBaiuu (CCM).

VYyer B nenax mMotuBanuu. [IpuHIMNIBI MCIOIb30BAHNS JaHHBIX YIPABIECHUYECKOTO y4eTa
u CCII B motuBaruu. ®@onmoobpa3syrorniue u GpoHgopacnpeaensoniiue mokazarean. @uHaHCOBBIC
¥ SKOHOMHUYECKHUE aCMEKThl MOTHBAIIMY 10 IIEHTPaM 3aTparT, J0X0JI0B U MPUOBLIH.

3aBUCUMOCTb KOHIENIIMM MOTHBAIMU OT CTpaTeruyeckoil mo3unuu ¢GupMbl U OU3HEC-
HanpasieHus. CTparernyeckuil moBopoT MOTUBAlMK. PUHAHCOBBIE U SKOHOMUYECKHE OCHOBBI
MOTHBAILIUU PYKOBOJSAILIUX PAOOTHHKOB.

[Tonstue CCM. @unancoBas  cOanaHCUpOBaHHOCTb.  COOTHOIIGHUS — MEXAY
UCTOYHHUKAMH, (DOHJAAMHU U UX paclpeaeseHUEM.

Tema 6. Teopust u3mMepeHuil.

OO6mrast xapakTepucTuka Hayk o0 wu3MepeHusx. M3mepenue u oreHka. OUEHKH |
n3mepenus B CCIL

[Mxaner. Knaccudukanuu mkan. Jlomyctumele npeoOpazoBanus. HoMuHanbHas mikana
(mkana HamMeHoBaHWM, nominal scale). IlopsimkoBas mikana. PamxupoBanue (paHroBBIC
mkaiel). [lopsnkoBbie m3MepeHus. Meron mapHbIX cpaBHeHWH. bamnbHbie mikanbel. [lepeBon
PE3yNIbTaToOB paHKUPOBAHUS B BECOBbIE KOA(PQPHUIIMEHTH OTHMM dSKcnepToM. KomuuecTBeHHBIE
mkaiel. [llkana waTEepBanoB (MHTEepBanbHas mkana). lllkama crenennas. Illkama oTHOIICHMIA.
[kana pasaocreit. AbcomtoTHas mkana. CTeneHu cBOOOIbI.

O6paboTka  pe3ynbTaToOB  NEPBUYHBIX  W3MepeHuid.  JlomycTumble  EHWCTBHS
(anrebpanueckue omepauuu). VIHBapuaHTHOCTh aHanM3a JaHHBIX. JlOMycTHMBIE omepanuu ¢
YUCJIaMH, COOTBETCTBYIOIIMMH HOMHUHAJIBHON IuKane. VHBapHaHTHBIE CpEIHHUE BEJIMYMHBI.
WHBapuaHTHBIE CpEeIHUE BEIMYMHBI B MOPSAAKOBON IIKasie. VIHBApMAaHTHOCTb CTAaTHUCTHK B
KOJINYECTBEHHBIX  IIKAJIaX. OKOHOMHYECKAass HWHBAPUAHTHOCTb CPEJHUX  BEJIWYMH B
KOJIMYECTBEHHBIX IIKajax. Mepbl OIM30CTH B MOPSAKOBBIX HIKAJIaX.

KagectBo w3mepenuit B mnpoOmemaruke CCII. HanmexxHocTh W yCTOMYHBOCT.
[IpaBunbHOCTH 1 000CHOBAaHHOCTH. H(OPMATHBHOCTH M TOYHOCTH. MHOTOMEPHOCTb.

Tema 7. Ilokazarenmu.

[Tokazarenu (M3MepUTENU, UHIIUKATOPHI, measures). IKOHOMUKO-MaTeMaTuuecKas HayKa
0 Toka3zarensix. TexHHMKa MBIIUICHUS AJIs UCIIONIb30BaHUs IOKa3aresiei B IMpakTuke Ou3Heca.
Jloruka cpaBHEHHUI.

Knaccudukanun mokaszareneir. Hayunbie ocHOBBI kiaccudukaruii. Mepapxuueckas u
dacernas momenu kinaccuduxaumu. Kiaccudukaums mnokaszareneit fcuna E.I. (1974).
®dunancoBbie U HepuHaHcoBble nokazarenu ([[.Hopron m P.Kamman, 1990). Kmouessie (Key
Performance Indicator, KPI) u BcromorarenpHble — mokaszarenu. TpeGoBanus k KPIL.
Onepexatronue ¢ pe3yapTUpyromue nokazarenu. [lokasarenn  pe3yiabTaTUBHOCTH U
spdextuBHocTH.  [lorokum u 3amacel. Pa3oBblie mokaszarenu. IlepBuuyHBIE W BTOPUYHBIC
nokaszarenu. M3mepenns u oneHku. YacTHble M arperMpoBaHHBIE OLIEHKU. ATpErupoBaHHbBIC
NOKa3aTen: KOMIUIEKCHBIE U HHTErpajbHble OLICHKH. [loporoBeie 3HaYEHHUS.

KBanmumerpusi. Ilonstue kauectBa. OrneHka kadecTBa. M3mepeHne U OIllEHKA B
KBAJMMETPUHU. BHUIBI KBaIMMETPUYECKHX OLEHOK: au((depeHIralbHble M KOMILJICKCHBIE.
Knaccuueckasi KOMIUIEKCHasE OlLlEHKAa B KBaJIMMETPUU W AJJUTUBHbIE (YHKLIHUU IOJIE3HOCTH.
Texnonorus QuaD. Anroput™m OIEHKM KauecTBa NPOAYKUUHU. /JIBe mIaBHbIE 3a7a4M U3MEPEHUs
KadecTBa npoaykiuu. Ilokazarenn kadecTBa B NPEIMETHBIX KBanuMeTpusx. I3meHeHue
MPEACTaBICHU O KadecTBe: METon €IMHCTBEHHOro IoKas3aress. MeTonbl OLEHKH KadecTBa
paboTel. O000IIEHHBIC OTICHKH Ka4eCTBa.

[Tpumenenue kBaaumerpun B CCIL. UCO: Uto 3HaYUT OpHEHTAIMs HAa TOTpeOuTemns?

Pom moxazareneit B CCII. CmocoOwsl ucmonb3oBaHusi mokasareneit mo HO.BeGepy.
Hanpasnenust ucnonb3oBaHusi nokasarened B ymnpasieHueckom yuere u B CCII:  Onenku
NPUMEHSIOTCS K 00bEKTaM y4yeTa: MPOTHO3HBIE; IJIAHOBbIE; IIeNieBble; (PaKTHUYEeCKHEe UTOTOBBIC
(OTYETHOCTH); (DaKTUUECKHE MPOMEXKYTOUHbIE (MOHUTOPHHT). MOTHBALIMOHHBIE MOKA3aTeINN:
dbonmooOpazyromue u (GoHmOpacHpenenstone Tmokazarenu. [lokazarenu s TPUHATHS
pemeHuii. Beinenenue peneBaHTHBIX 3arpar. llokazarenn u oObekThl yduera. llokazarenmu



KIIIOYeBbIX 00beKkTOB yueTa. [lokazarenu kiaueHToB. ['pynmupoBku motpeduteneit. [Tokazarenu
nponykroB. [Tokazarenu nogpasaenenuii. [lokasarenu mocTaBIIUKOB.

KackanupoBanne mnokazareneil. Kackamupyemble M HeEKackagupyeMble IOKa3aTesu.
AnnutuBHbIe TTOKa3arean. OOBEKTHI U CIIOCOOBI KaCKaIUPOBAHMUS.

VYmpasienue cuctemMoil mokazarenei ¢upmbl. Ilacmopt mokasarens. IlepuogudHOCTH
BBIYMCIICHHS TIoka3atenei. MicnomnuTenu u nokazarenu. CucremMa OTBETCTBEHHOCTH 32 3HAYCHUS
MoKa3aresuen.

Tema 8. OLIeHKH U OLIEHOYHBIE IIKAJbI.

IkanupoBanue: nepBuyHOe U BropuuHOoe. [IpoGrema ennHOOOpa3HOTrO MIKATUPOBAHUS
nokasarened. Bunbl onenuBanus. KonumdecTBeHHblE U3MEpeHHUs (OLEHKH) KaueCTBEHHBIX
npu3HaKkoB. BepOanbHO-YHCIIOBBIE LIKAbI.

[lepeBox mepBUYHBIX HM3MEpPEHUI B OllEHOYHBbIC MIKaibl. Kiaccuukanus OIEHOYHBIX
mkai1: onHodasHbeie U MHOTO(dazuele. Jluckpetusie (0ammpHbie) mKkanbl. [lkana E.Xappunrrona.
Texnonorun 100-6amnpHo# onenkwn. [kana Jlaiikepra (Likert scale).

[IpoGrnieMa WHBapUAHTHOCTH BBIBOJOB TMPH HCIOJNB30BAHUM Pa3HBIX CHOCOOOB
oun¢pposku mkansl Jlaiikepra. Kycouno-nuHelHbIe MIKaJIbI 111 HOPMUPOBAHUS (ILIKAIIMPOBAHUS)
dboHOpacpeiensoNIero IoKa3areias, OCHOBAHHOIO Ha CTENEeHHU BBHINOJIHEHHUS IUIaHA.
CewmeiictBo mikan AxByCzD nnsi OIEHKM BBIPYYKH M MPUOBUTH Map KHHAIBLHO HEYOBITOUHBIX
neHTpoB npudbum  (MurnkeBuu, 2009). Illkana «HyneBas npuOwsuie — IlenmeBas mpuObLE —
[IpenensHoe nepesbinonHenue nenu». lkana «HyneBas mapkuHanbHas npuObuts — LleneBas
MapKuHaibHasi NpuObLIs — [IpenensHoe nepeBbINOTHEHNE 1eTu». BapuaHThl yueTa HemoJIHbIX
3arpar AJid noctpoenus mkan tuna AxByCzD.

[IpakTHueckue ypoku TEOPUU U3MEPEHHM U OTbITa MIKATUPOBAHUS JUIsl pPa3pabOTUYUKOB U
nones3oBareneii  CCII. Ilpumepsl HCNONb30BaHUS TEOPUM H3MEPEHUH B DSKOHOMHUKE U
MEHEDKMEHTE. cnonp30BaTh 1M OJUHAKOBBIE IIKAJIBI 111 PA3HBIX KaY€CTBEHHBIX MOKA3aTeei.

Tema 9. KoMIiekcHbIE M MHTETPATIbHBIE OLICHKHU.

KommuiekcHple  oueHku. TuUnMYHBIE — KIIFOUEBBIE — ITOKa3aread  LEHTpa  3arpar.
KBanumerpuueckuii  moaxol K  MOCTPOCHHMIO  I[IABHOTO  KOMIUIEKCHOTO — TOKa3aTelst
sdexTuBHOCTH 1EeHTpa 3arpar. [lone3nsrii oO0beM paboT. [IpumeHeHHne KBaTUMETPHUUYECKOTO
MOJX0/la K TOCTPOCHHUIO TIABHOTO KOMIUIEKCHOTO TMoKasarens 3PQeKTUBHOCTH (HHUHAHCOBOMH
ciyx0b1, [T-c1y)0bI, IOPUANIECKOTO OT/ENa, CKIAJICKON M TpaHCIIOPTHOM Ciryk0. JlocTonHcTBa
Y HEJIOCTAaTKH KOMIUIEKCHOTO MmoKa3aresst 3(h(heKTUBHOCTH.

WNurterpanbabie onenku. OOmacth mpumeHeHus. [IpuMep: KauyecTBO JKM3HH M €r0
MEKCTPAHOBBIE CpaBHEHHs ¢ Tnomomblo uHAekca HDI. MHorokpurepualibHble pELICHHS.
[lenenomaranue, KpUTEpUH, TOKAa3aTeJIM W OLEHKM B 3a7adax [PUHATHAA PELICHUM.
CtpykrypupoBaHue 1eied ©u QOpMHUPOBAHHE KPHUTEPUEB B 3aJadax CTPaTerHYeCcKOro
ynpapieHus. [lonstus uenu, mokazarenss U KpuTepus. TpeOoBaHHS K KpUTEpHsIM B 3ajadax
CTpaTernyecKkoro ympaBieHus. Mertoauka ¢GopMupoBaHus Habopa KpUTEpHEB B 3aaadax
MIPUHSTHUS PEIICHUMN.

IIpunsTre pemeHuit npu MHOTUX Kputepusx. [IpuHaTHe pemennii Ha OCHOBE IOIIAPHOTO
cpaBHeHMs anbTepHaTuB. lIpobrema ompeneneHus HAWIyYLIero BapHaHTa peIIeHUs Mpu
HaJUYUM HECKOJIbKUX KpuTepueB. [loHATHS MaxopaHThl M MaKCUMAJBbHOTO JJIEMEHTa IO
OounapHomy otHomieHuto. [lonstus sdpdexTruBHOCTH. METONBI NPUHATHS PELICHU MPU MHOTUX
KPUTEPHSIX: KIacCUPUKAIIHA.

®opMBbI TEKyLIEro KOHTPOJISI H IPOMEKYTOUYHOMH ATTeCTALMM:
B xope peammsanum aucnuminHbl «COalaHCHPOBAHHAsI CHCTeMa IOKasaTeJed M

KJII0YeBble HHAUKATOPHI PA3BHTHS» MCHOJB3YHOTCH CJeAyHOIMe MeTOAbl TeKYIIero
KOHTPOJISl yCIIeBAeMOCTH 00y4aroIuXcs:

[Ipenmer CCII u ee ucropus

Ompoc




Crpykrypa CCII

Ompoc
COanaHCHpPOBaHHOCTH TecTHpoBaHHe
COanaHcUpOBaHHBIE CHCTEMBI
YIIPABIIEHUYECKOIO yUyeTa Ompoc
COanaHcHpoOBaHHAs CHCTEMa MOTHUBAIIUU
(CCM) Ompoc
Teopus usmepeHunt TTpoekT
Iloxasaremny TecTupoBanue
OIeHKH 1 OLIEHOYHBIE TIKAJTBI Tectuposae
KommnuiekcHble 1 UHTETpabHbIE OLIEHKU Tectuposae

IIpomeskyTOUHAs aTTecTaNMs NPOBOAUTCHA B (popMe 3aueTa.
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