[Tpunoxenue 10 OIT BO

AHHOTAIIAA PABOYEH ITPOT' PAMMBI TUCIUILIUHBI
TEOPUA MEHE/IKMEHTA. TEOPUS OPTAHU3ALIUN

ABtop: k.3.H. WL.II. [TonomapeB

Koa n HaumeHoBaHue Hanpasjenus noaroropku: 38.03.02 MeHexMeHT
IMpoduian: UHAHCOBBIA MEHETKMEHT

KBanudukanus (cTenens) BHIMYCKHUKA: OaKkanaBp

dopMma 00yueHHsI: OUHAS

Ilenb ocBOeHUS 1M CUMIIJIMHBI:

CdopmupoBars KOMIIETEHIIUU

- OIIK-4 CriocoOHOCTb OCYIIECTBIISATH JIEJIOBOE OOILICHUE U MyOIUYHBIE BBICTYIUICHHUS,
BECTU [E€PETOBOPHI, COBELIAHMs, OCYIIECTBISATH [IEJIOBYIO IMEPEeNHCKy U MOJJIEP>KUBATh
AIIEKTPOHHBIE KOMMYHUKAIIUH;

- OIIK-6 Bnagenme MeTomamMu MNPUHATHS PEHICHUHA B YIPABICHHH ONEPAllMOHHOU
(MpOM3BOICTBEHHOW) NEATETLHOCTHIO OpTraHU3aIui.

Ilinan kypca:

Teopust opranuzanuu

Tema 1. Brenenue B kypc. Uto Takoe opranu3zanusi? MeTobl ucciaeoBaHus

3HAKOMCTBO C KypcoM. AKTyallbHOCTh Kypca: Aiisi ce0st u ans OusHeca. Llenu u 3amaun
kypca. OOBbeKT u mpeaMeT uzydeHus. OCOOEHHOCTH YHpaBIE€HYECKMX AMCHUIUIMH. Tembl
3aHATUHN U opMaT IpoBeIeHUs] CEMHUHAPOB, CaMOCTOsATeNbHas paboTta. [IpaBuia nmoBeaeHus Ha
Kypce «Teopust opranuzanum.

[TpuunHbl Bo3HUKHOBeHUs. [lodemy mroaw OOBENUHSIOTCS B OpraHu3zanuu? Y CIoBUS
cymecTtBoBaHusl opranm3anui. IlpoGmembr opranuzammii. Kak coxpaHuTh opraHuzaiuio?
Konduryparmum u o6passl opranuzanuii. OpraHu3aiiyd Kak OTKPBITBIC U 3aKPBITHIE CHCTEMBI.
[Tapametps! opranuzanuu. Pe3yabTaTuBHOCTD, 3PPEKTUBHOCTD U Pa3BUTUE OPTaHU3ALINH.

Tema 2. DBomrorus B3MAA0B Ha opranu3anuio. O0pas3sl OpraHu3auu

«Texromorusi» bormanosa, «Opranm3anuonHas pabora» Kepskenmesa. [IpeacraBnenne
00 uneansHOW opranuzanmu Bebepa. Ilogxon k m3yyenuto opranuzanuii pakepa. CuctreMHbIN
MOIX0J B Teopuu opraHuzauuu u «Mosr ¢upmbsl». [lapaaurmMo-opueHTUpPOBaHHBIE U
poOJIEeMHO-OpPUEHTHPOBAHHBIE UCCIIEIOBAaHUS OPTaHU3aLUi.

Opranm3anus Kak MamuHa. MexaHW4ecKuid o0pa3 MBIIUICHWS W YBEJIWYCHUE YHuCia
OIOpOKpAaTHYECKUX opraHuzaiuii. Opranuszamus Kak MoJuTHYecKas cucreMa. Poiab KOH(IIUKTOB,
BJIACTHBIX OTHOIIICHUH U pean3aliis MHTEPECOB U BIusHUN. Opranu3anus kak Mo3r. O0paboTka
uHpopmanuu, camooOydeHue, camoopranuzanus. Opranuzanus Kak «ICUXHYECKas TIOPbMa.
[Tomananue COTPYAHHKOB B «IUICH», NMPU3HAHHWE OTPAHUYEHUIl CBOOOJBI, MPHUHITHE MpPaBUIL,
Tpamuuuii u oOpaza Meiciedl. OpraHuzanus Kak KyJIbTypa W COBOKYIHOCTH CYOKYJBTYD,
ONpENENAINX NOoBeAeHUE opraHu3zauuu. OpraHu3anus Kak HHCTPYMEHT JIOMHUHHUPOBAHUSA.
OKcmulyatalidss COTPYIHHUKOB, pECYpCcOB, UAEH, BHemHeHd cpeapl. OpraHuzanus —Kak
TUHAMHU4YecKasl cucTteMa. BHUMaHHe Ha NMOCTOSTHHOE M3MEHEeHHe M oOHoBIeHHe. OpraHuzanus
Kak >knBO# opranusM. [Ipu3HaHue noTpeOHOCTEN OpraHnW3aluy U BO3/JICHCTBUE BHEIIHEN CpeJibl
Ha €€ «3/10POBBEN.

Tema 3. YUenosek u opranusanus. Counanu3zanus, poju U B3aUMOJECHCTBHE

Apnanranys 4enoBeka K OpraHW3allMOHHOMY OKPYKEHHIO. Marpuia THUIIOB BKIIFOUEHUS
YeJIoBEKa B OpraHu3aluio. MeponpusaTHs 10 COLMaIM3alMM YEJIOBEKa B OpraHU3alUH.



BxoxxneHne uyenmoBeka B OpraHM3anuio. B3anmoneicTBHEe 4YenoBEKa M OpraHu3alluu:
JUYHOCTHBIH W pOJIEBOM acmekTel. Bocmnpusitue, aTpuOynus H KpuUTepualbHAsh OCHOBA
noeneHus. OOydeHne ¥ HayuyeHuUe uesjoBeka. MoTuBanus dYeloBeKa M CHUCTEMa
BO3HArpaxjaeHus. Moenu IpoeKTUPOBAHUS U MEePEnpOoeKTUpoBanHus paboTel. HedopmanbHbie
dbopManbHbIe TPYIIBI B OpraHu3auui. MeHeKMEHT U JTUAEPCTBO.

Tewma 4. Opranusanus Kak AesTelbHOCTb. [locTpoeHne cBA3€il U OTHOLIECHUM

Uto o3HavaeT «opraHuzanus» Kak mnpouecc? JleATenbHOCTh MO YCTAHOBJICHUIO U
00eCTeYeHHIO CBSI3€H MEXIy JIEMEHTaMU OPTaHM3aluU Kak cucTeMbl. [locTpoeHrne OTHOIEHHH
u  obecrmeueHne  (QYHKIIMOHUPOBAHMS  pPa3HOOOPA3HBIX  CBs3€H:  TEXHOJIOTMYECKHUX,
yIPaBIEHYECKUX, KOOTIEPAIMOHHBIX, KOOPIMHAIIMOHHBIX, 00CTYKUBAIOIIUX, HHPOPMAIIHOHHEIE,
SKOHOMHYECKHe, couuanbHble. Cdepbl OpraHU3allMOHHOM JESTENbHOCTH: MaTepHalbHO-
BEIIICCTBCHHAS, TPYy/IOBasi, WH()OpPMAIMOHHAS, MEHEIKMEHT OpTraHHW3allui. XapaKTePUCTHUKU
OpraHU3alMOHHON NEATEIbHOCTH.

Tewma 5. OpranuzanvoHHas CTpyKTypa. MexaHu3Mbl KOOPAUHALIMKU U MOJEIN

Ctpykrypoobpaszyrommue  (akrtoppl.  MexXaHW3Mbl ~ KOOPAWHAIIMA  COBMECTHOM
nestenbHOCTH 1o [ .MuHIOepry. DJIeMeHThl OpraHM3allMOHHOTO JAM3aiiHa M WX BBHIOOP.
[IpoektupoBanue paboTel B opranm3anuu. OOmwue QYHKIUA TpeAnpusITHsS W QYHKIHHA
yrnpasieHus. OyHKIMOHAIBHOE JEJIEHUE, JIMHEHHas W IPOEKTHas opraHusauus. PasButue
OpPraHU3alMOHHON CTPYKTYpbl B JKM3HEHHOM Iukie ['peitHepa. CoBpeMEHHBIE BHUIbI
OpPTaHM3AIMOHHBIX CTPYKTYp: IUIOCKHE, TPOCKTHBIC, CETEBbIE W BUPTYaIbHbIE (HOPMBI
opranuzaruii. [lomokeHre 06 opraHU3alMOHHON CTPYKTYPE U OTIeNax.

Tema 6. Pecypcbl, pyHKImH, 331241 OU3HEC-TIPOIIECCHI M KITFOUEBBIE KOMIICTCHIIUN

Pecypcel pyHKIIMOHANBHBIE 00J1acTH, OM3HEC-TIPOIIECCHl M MPOAYKThL. Kmaccudukarius
PECypcoB U ACATENBHOCTH OpraHu3aluu. Bocnpons3BoanMbie 1 HEBOCIPOU3BOAUMBIE PECYPCHI.
[TpousBoacTBeHHass (yHKUUs opraHuzauud. OYHKIUOHAIbl - J00aBISIONIME CTOMMOCTh M
ousHec-npornecchl. OyHKIIMOHAN, MepeIaBaeMblii Ha ayTCOPCUHT U TOSIBICHUE HOBBIX (DYHKIIMN
B opraHu3anuu. ToBapbl U yCIyru, Kak 3aKOHOMEPHBIA PE3ynbTaT IEATEIbHOCTH OpraHU3aliy.
OObekTHBHAs OLIEHKA TOBAPOB M YCIYT MOTPEOUTENIEM U YCIOBUE CYIECTBOBAHUE OPraHU3aIINN.

K®YV u kiroueBble OpraHu3alimOHHbIE KOMIIETEHIIUH.

Tema 7. BHemnsas cpena opranuzanuu. CTEHMKX01epbl U HEOIIPENEIEHHOCTh

Crelikxongepsl OpraHM3alMd — COCTaB, NPUPOJA, XAPAKTEPUCTUKU. Momaenb
3aMHTEPECOBAHHBIX CTOpPOH Monnenoy. OOmas BHEWHSS Cpeda U HENOCPEICTBEHHOE
okpykeHne. CTeHKxoyepbl Kak HMCTOYHUK PECypCcOB M HEOINpeAeTIeHHOCTH. [mobanbHbIe
TEHJICHIIMU ¥ TEHJEHIMU B Pa3BUTHH 3JIEMEHTOB BHEIIHEW cpellbl. MeTonbl aHanu3a, a Takke
OIICHKAa CJOXHOCTM M JWHAMHYHOCTM BHEIIHEW cpenpl. [IpuuMHBI BO3HMKHOBEHUS
HEOTPEICNIEHHOCTH BHEUTHEH cpenapl, (OpMBI TPOSBICHUS, METOIbl aHaIN3a U CIOCOOBI
npeonosieHusi. CTpaTeruy B3auMOJIEUCTBUSI C OKPYKAIOILIEH Cpeaoi U MOCTPOEHUE OTHOLIEHHUM C
€€ DJIEMEHTaMH.

Tema 8. XXuzHeHHBI MUK opraHu3anuu. Moaenu, u3MeHeHus1 u npoosieMsl. Poct nmm
pazBurue?

Ananorust Mexay OHOJIOTUYECKUMHU OpraHu3MaMHi M 4YeJIOBEYECKOW OpraHu3allyH.
Pa3meps! u pocT opranuzanuu. CXoACTBa U pa3Iudus OMOIIOTUYECKON U COIUATBHON YBOIIOINN
no O.[lenpoy3. OpraHuzanMoHHbIE U3MEHEHUS U pa3BUTUE opraHu3auuu. Jluiemma «poct —
pasButuey». OOIIHE U KITFOYEBbIe KOMIETSHIINA OPTaHU3alui. XapaKTePUCTUKN OpraHU3aIliy Ha
pasHbIX cTagusx. PocT opraHuzamuii, Oropokpatwsi W ynajaok. Mojaenu >KU3HEHHOTO IUKJIa
opraam3aiuu: ['petinep, Topber, Anuzec. Crenudpuka KU3HEHHOTO ITUKIA B WHHOBAIIMOHHBIX
KoMmnaHusX. [[pOeKTHO-KOMaHIHBIM MOAXO0A ¥ MPOrpaMMbl Pa3BUTHS OpraHU3aluil. AganTanus
MO/IEJIN KU3HEHHOTO IIUKJIa K OpraHu3aIiu.

Tema 9. HoBbie opranuzamnonabsie (GOpPMBI: KOJIIabopaIs, XoJaKpaTus

Heo-unctutynmonaneHasi, areHTckas M KOHTpakTHas Teopud. Teopuss xaoca U
MOJICJIMPOBAaHUE OpraHu3anui. Teopun camMOOpraHuW3aluy, OTKPBITBIE W BHUPTyaJbHbIE
opranuzainuu. bynyiiee kopropaiuii, ambsSHCBI W pPOJIb AYTCOPCUHIA, CETEBBIE U CaMo-



OpraHu3yrommue cucteMbl. CBSI3M MEXAy OJJIEMEHTaMHU BHYTPEHHEH MW BHELIHEW CpeJbl
OpraHu3allui KaK 3aKOH OpraHu3anuy. Bo3MOXHOCTH NpenBUieHHE OYyAyIIEro OpraHu3alul 1
OKHJJaeMble U3MEHEHUSI.

Hogeie metoas! opranmsamuu: Agile, Lean, Kanban, Scrum, ad-hoc, laser-fare, paGora
KaK CEepBUC, XOJaKpaTus M KoJmabopaius, oOydeHHe JACHCTBHEM U CcaMOooOydaromue
OpraHu3aluu.

®opMBbI TEKYLIET0 KOHTPOJISAA M IPOMEKYTOUHOM aTTecTalluM:

B xonme peammzanuum moayiasi Teopusi MeHemx:kMeHTa. Teopusi opraHuzanuu
HCIMOJb3YIOTCH CJIeYyI0IMe METO/IbI TeKYIIero KOHTPOJIS U YCIeBaeMOCTH 00y4aloIIuXCs:

— TIpY TIPOBEJICHUHN 3aHATUH JIeKInoHHOTOo THNa: ornpoc (O), rectupoBanue (T),
— IIpY MPOBEJICHUHU 3aHATUH pakTuyeckoro tumna: recrtupoanue (T), acce (I)

IIpomeskyTOUHAs aTTecTANMs NIPOBOAUTCH B (popMe: 3aUeT ¢ OLIEHKOW MPOBOAUTCH B
YCTHOI popMe: OTBET HA BONPOC OWIeTa M NMPAKTHKO-OPUEHTHPOBAHHOIO 3aJaHUS

OcHoBHas JuTepaTypa:

1. ArapkoB A.Il. Teopus opranmzaunmu. OpraHuzanus TpPOM3BOJACTBA [DIEKTPOHHBIM pecypc]:
UHTErpupoBanHoe yueOHoe mocooue/ A.Il. Arapkos, P.C. ['onoB, A.M. 'oaukoB— 3D1eKTpoOH.
TekcToBele maHHble.— M.: JlamkoB u K, 2016— 271 c¢— Pexmm pgocryma:
http://www.iprbookshop.ru/24819.html.— DBC «IPRbooks

2. Ansbuna E.B. [u np.]— Teopuss MeHeIXMEHTa: HUCTOPUS YNPaBICHYECKOH MBICIH, TEOPHs
OpraHM3alliK, OPraHU3alMOHHOE IOBeACHHE [DJCKTPOHHBIN pecypc]: ydeOHHUK/ DIEKTPOH.

TeKCTOBBIe nmaHHble.— HoBocuOupck: HoBocHOMpCKHMT TOCYOapCTBEHHBINM TEXHUYCCKUI
yauBepcutet, 2016.— 705 c.— Pexxum moctyna: http://www.iprbookshop.ru/47701.html.— SBC
«IPRbooks»

3. Pyxanckas JI.C. Teopus opranuzaiuu [DIeKTpoHHBIH pecypc]: yueOHoe mocooue/ JI.C.
Pyxanckas, A.A. Ammn, }0.B. CongaroBa— DIEKTPOH. TEKCTOBBIE JaHHBIC.— ExarepuHOypr,
2016.— 200 c.— Pexum noctyna: http://www.iprbookshop.ru/68398.html.— DBC «IPRbooks»
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