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dopMma 00yueHHsI: OUHAS

eab ocBOEHUS TMCUMILIAHBI:
CdopmupoBars KOMIIETEHIIUU

- [IK-6 CriocoOHOCTBIO Yy9acCTBOBATh B YIPABJICHUH MPOEKTOM, ITPOTrPAMMON BHEAPECHHS
TCXHOJIOTHUYCCKUX U MMPOAYKTOBBIX I/IHHOBaI_II/Iﬁ NI HpOFpaMMOﬁ OpraHn3alluOHHBIX U3MEHEHUH.

ILn1an kypca:

Tema 1. Kpusuc. AHTUKPU3HUCHOE YIIPaBIICHUE

Kpusuc. Onpenenenne u mnoHsTHe Kpuszuca. OTnmume Kpuzuca OT MPoOJIeM.
MacmtaObl KpU3HCOB. YCIOBUS U NMPUYUHBI BOZHUKHOBEHHUs. [IpU3HAKM JTOKATIBHOTO KpU3HCA.
Bpewms kak kpurndeckuit paktop. CTaauu KpU3HUCHOU CUTYaIUH.

AHTHUKpPU3HCHOe YynpaBjeHue. OCHOBHBbIE BHUJIbI AHTUKPU3UCHOTO YIPaBICHUS.
ApbOutpaxknoe ympasienue. bankporctBo. Kpmsuc-menemxment. OTimune  Kpu3HC-
MEHEIKMEHTA OT PEryJIsipHOIrO U cTpaTernyeckoro. CTaann Kpu3nuc-MeHeIKMEHTA.

Tema 2. Cragus KM «IIpenynpexnenue». Ctaaus KM «['0TOBHOCTBY.

Cragusa kpusuc-meHemxMmenTa «Ilpexynpexxkaenue». ApryMeHTHl «3a» U «IIPOTUBY.
Bocnpustue pucka. /[narHocThka KpU3HCHBIX COCTOSIHUMA. CHTrHaibl KPU3MCHOW OIMACHOCTH.
[Ipoduns kpusuca. @okyc ynpasienus. [[ppumepsl KpH3UCHBIX yCTaHOBOK. ba3oBble IEHHOCTH.

Cragusa kpusuc-meHe:kMeHTa «l'oToBHOCTH». CMEHa mapagurMbl MEHEKMEHTA.
Kpusuc: omacHocTs uiam BO3MOXHOCTH? BpiGop 06a3oBoit ctpaterumu: Brixon, Coxpanenue,
OxcnaHcusa. Bapuantel crparerun CoxpaneHus. OpraHuzainus B3aUMOJICUCTBUS B CTPATETHH
Brixopa.

Tema 3. Cragus KM «Cnacenue». MeTopl Kpu3uc-MEeHEIKMEHTA.

Cragusi kpusuc-MeHeqxkMeHTa «Cnacenue». CymrHocTHas mnpobOiema. Briusiaue
crpecca. Ponb u  nWMYHOCTE  Kpu3HWC-MeHemkepa. [lpoTuBopeuns ¢ JIEUCTBYIOIIUM
MeHeKMEeHTOM.  Opranusanust JestenbHocTH. (CocTaB aHTUKPU3MCHOM KOMaHIbI M €€
pe3yNnbTaTUBHOCTD. [[pM3HaKHN yCIIEMHOr0 KpU3UC-MEHEIKMEHTA.

MeToabl KpU3UC-MeHeIKMeHTa. BbIxo1 3 Kpu3nca — KOMIUIEKCHOE MHHOBALIMOHHOE
pemienne. (OCHOBHBIE HalpaBieHUs. PecTpykTypuzamus ONEpallMOHHON  JI€SITEIbHOCTH.
OduHaHCcOBasE  peCcTpPyKTypusamusi W  (QUHAHCOBbIE cCIieHapuu. Kpu3HWCHBI  OIOKET.
®dopmupoBaHue  (uHAHCOBOTO  pe3yibTata.  JlocTWkeHHME  TOYKH  0€3yOBITOYHOCTH.
[TonmoxxutenbHbI (UHAHCOBBIA pE3ylbTaT NpPU COKpalleHHH oO0BeMOB mpoaax. J[lpaiiBep
adpdextuBHOocTH.  lleHOOOpa3oBanue.  YmpaBieHHE  acCCOPTUMEHTOM.  beHY-MapKUHT.
Ontumuzanus (GUHAHCOBOTO LUKJIA. YBeIMUeHHe 000paunBaeMoCTH 3anacoB. GHHAHCUPOBaHHE
WHBECT-TIPOEKTOB. ONTUMHU3AIUS OPTCTPYKTYPHI U LIE€JEBAsI YUCIEHHOCTD.

Tema 4. Cranust KM «BoccranoBnenue». Meroabl Kpu3uc-MEHEKMEHTA.



Crangus kpusuc-MeHel:kMeHTa «BoccraHnoBiienne». BoccraHoBieHUE: penyTanuu,
TOPrOBOW MapKH, JOXOJHOCTH, COLMaNbHBIX (hakTopoB. 3aBepiienue KM, pacdopmupoBanue
KOMAH/IbI.

Creiikxosaepbl. OCHOBHBIE TPYIIIBI CTEUKXO0JIEPOB. TOHKO-NO3UIIMOHHBIE TPYIIIBL.
O1nieHKa ¥ aHaJIU3 TPYMII.

Tema 5. KondaukTsl. KpusncHele KOMMyHHUKAIIUN

Konguukrel. KoHbauktel kpusucHoit curyaruu. @Da3er koHpaukra. Crumu
noBeJieHNs B KOHQuIMKTe. Pa3BuTHE B3auMOJCHCTBUS M SCKaNalus KOH(IUKTA.

KpusucHble KOMMYHUKauuu. BHemHWe W BHYTpEHHHME KOMMYHUKaUMW. Ponb u
3Ha4yeHue crnukepa. Kananbl unpopMupoBaHus.

Tema 6. Ilepconan opranu3anuu. AHTUKPU3UCHAS porpaMmMa

Ilepconan opranusaumu. AntukpuszucHas HR-monutuka. OTBETCTBEHHOCTH U
MOTHUBALUS.

AHTHKpH3HCHas nporpamMma. Llenu. Anpecatsl. Ctpykrypa. CozepskaHue OCHOBHBIX
paznenoB. COop u TeHepanusi MpeIoKeHui, Mmeponpusatuii. Kpurepun TectupoBanust u otéopa
MEPOTPUATHH JIJIS1 TPOTPAMMBI.

®opMBbI TEKYLIET0 KOHTPOJISAA M TPOMEKYTOUHOM aTTecTaAlluM:

B xoge peanu3anuu  JUCHUIUIUHBI  «AHTHKPHU3HCHBIA  MeHEIKMEHT)
HCIMOJb3YIOTCSH CJIeYIOIIMe METOIbI TEKYIIEro KOHTPOJISl yCIeBAeMOCTH 00y4aroMXCs:
— IIPY MPOBEJICHUU 3aHATUH JIEKIIMOHHOTO THIIA: 3CCE
— TIPY IPOBEJICHNH 3aHATHI CEMUHAPCKOTO TUTIA: ICCE, TOKIIAJ. KOJUTOKBHYM

IIpome:xxyTouyHas aTTecTallus NPOBOAUTCHA B opMe 3a4eTa.
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