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b1.5.18 KopnopaTtuBHasi couuajbHasi 0TBETCTBEHHOCTh

ABTOp: K.1icUX.H, noueHt H.JI. Munaesa

Kox u HauMeHOBaHHe HalpaBJ€HUs MOAT0OTOBKH, l'[pO(l)I/l.]'IH:

38.03.02 MeHemxMeHT, «MapKeTHUHI»
KBanudukanus (creneHn) BbIMYCKHUKA:

bakanasp

He.ﬂb OCBOCHUA NUCHMUIIJIMHBI:

CdhopmupoBaTh KOMIETEHIIMH B 00JIACTAX TOBEICHUS B COOTBETCTBUU C TPEOOBAHUSIMU POJIEBOM
MO3HIIMK B KOMaHIHOW padoTe, OCHOB MPABOBHIX 3HAHWHU B PAa3UYHBIX cdepax NesTeTbHOCTH,
OpraHU3alMOHHO-YIIPABIECHYECKUX PEIICHUI U TOTOBHOCTU HECTH 3a HUX OTBETCTBEHHOCTb.

Ilian kypca:

Ne n/m Hanmenosanue rem Coaep:xanue TeM (pa3aenoB)
(pa3neJioB)
Teopus u OcHoBHble 3Tanbl 3Bomounu  koHuenuuu KCO.
OpraHu3aLus OCHOBHBIE TEOPUM COLUAIBHO OTBETCTBEHHOI'O BEIEHUS
YIpaBJICHUS B ommneca. [Mupammma KCO A. Kboppomna. Makpo- u
paMKax mukpoperymsatopel KCO.  Konmenuusi  yCTOMYMBOTO
KOPIOPAaTUBHOMN pazButus. Mogens «3p». Bzaumocsszp moaenu «3P», KCO
COLMAJIbHOM u KOPHOPATUBHOMN YCTOMYUBOCTH. [Tokazarenu
Tema 1 | OTBEICTBEHHOCTH YCTOMUYMBOIO PAa3BUTHUS KOMIIAHUH. MaxkpoperymisaTopsl U
(KCO) WHCTPYMEHTBl  pe€ajv3allid  KOHLENIUHU  YCTOMYMBOIO
pa3BUTHS.

YpoBHEBbIE, KpPYroBble U cQepuyecKkue MOJeNn
KCO. Hx cpaBHuTEnpHBIE XapakTepucTUKU.CTpyKTypa
uHdopmarmonnoro npocrpanctea KCO. Konnenmus KCO
B paMKax Teopuu cTehkxonaepoB. CTEUKKUIIEpbl U




Ne n/m

HaumeHoBaHHe TeM
(pa3neJsioB)

Conep:xanue TeM (pa3zieioB)

Tema 2

B3aumoneiictBue
«OM3HEC-BIACTE-
00II1eECTBOY» B
pamkax KCO

BazoBele  Mozenu — B3auMonelicTBHS — OU3HeEcCA,
rocygapcTBa HM  OOIIecTBa, WX  OCOOCHHOCTH U
XapaKTEePUCTUKH. OcHoBHbIE HanpaBICHUS
rocyJapcTBeHHoro peryaupoBanus ortHomenuit KCO.
Mogenu ¥ HWHCTPYMEHTbl HAalMOHAJIBHBIX TOJIUTUK B
obmactu KCO. T'ocymapcTBeHHO-4acTHOE MAapTHEPCTBO M
ero ¢opmbel. CoruanbHOE TApPTHEPCTBO, €r0  (OPMBI,
MOJIEIM W MEXaHW3Mbl peanu3anuu. CrocoObl OICHKU
B3aMMOJICUCTBHIM TOCyJdapcTBa, oOmecTBa W OuszHeca B
pamax KCO.

CommanpHOoe€  MHBECTHUPOBAaHME UM OCHOBHBIE
MOAXOAbl K ONPEACIICHUIO JOMYCTUMBIX M HEIOMYCTHUMBIX
COOTHOILICHUN COLMAJIbHBIX HHBECTUIIMHA TOCyIapcTBa,
obmectea U  Ou3Heca. Monenu  CONHMANBHOTO
naBectTupoBanus B obmactu KCO. Poms um  mecro
HAI[MOHATILHBIX TPOEKTOB B CTPATETHYECKOM pPa3BUTHUHU
KCO. ConunanbHblii CTpaTernuyecKuil anbsiHC, COAEp)KaHUE,
0COOEHHOCTH, 00JacTh paclpoOCTPaHEHUs, MEXaHU3M
(GYHKIIMOHUPOBAHUS, JTalbl pealu3alud. 3HAYUMOCTb
ydera COLMOKYIBTYPHOTO acTeKTa YIpaBICHUS KOMITAHUEH
¢ yuetoM KCO. IToHsiTHE M BUIBI STHUYECKUX CTEPEOTHUIIOB
u ux orpaxenue B KCO. Pabora wmeHemkepa 1O
ympasiieanio KCO ¢ y4eToM COIMOKYJIBTYPHOM CpEIbI.
JInarHOCTHKA BIMSAHUSA COLIMOKYIBTYPHOM Cpeabl Ha
3¢ ()EKTUBHOCTh YMPaBICHYECKUX PEIICHHH B CHCTEME
KCO. Meroapl aHann3a BHEWIHEH MW BHYTPEHHEU

v




Ne n/m

HaumeHoBaHHe TeM
(pa3neJsioB)

Conep:xanue TeM (pa3zieioB)

Tema 3

NHCTpyMEHTHI
COUAJIBHO
OTBETCTBEHHOTO
YIIpaBICHUS
KOMITaHHUEH

OcoOenHoctu MEHEDKMEHTA COLIMAJIBHO
OpPUEHTUPOBAHHOW KOMITAHMHU. B3auMOCBS3M COLIMATIBHBIX
LEHHOCTEH W  1ener komnanuv. HWHCTpyMeHTapui
COLIMAJbHO  OTBETCTBEHHOTO MEHEKMEHTa. Monenu
COLIMAJIBHO OPUEHTHUPOBAHHOTO YIIPABJICHUS.

[IpyHIMIBI ¥ TOAXOMABI COLMAIIBHO OTBETCTBEHHOTO
MapKeTUHIa B JIEATEIIbHOCTH KOMMEpPYECKHX KOMIIaHUMU.
WMHCTpyMEHTBI COLMAIbHO OTBETCTBEHHOTO MApKETHHIA.
MapKeTuHI, OCHOBaHHBIH Ha PEUIEHUH COILMAJIBHO
3HauuMoi npobsiemsl (CRM), ero cymHocTb, IPUHIUIBL U
crocoObI peasn3aruu. @opMbl B3aUMOJICHCTBUS KOMITAaHUH,
ucnons3ytomed CRM U ee BHEHNIHETO OKpYKEHUS:
CIIOHCOPHHT, (haHIpali3uHT, COIIMAIbHBINA OPEH INHT.

Couunanbubiit mpoekT B cucteme KCO. [Tpuniune: u
METO/Ibl COLMAIBHOTO MpoeKkTupoBanus. Ilpenmersr u
O00BEKTHI COIUANIBHOTO MpoekTupoBaHus B pamkax KCO.
CyOBeKThl IPOCKTHOU JIeATeTbHOCTH. JKU3HEHHBIA UK U
OCHOBHBIC MapaMeTpPhl COLHUAIBLHOrO IMpoekra. Oomas
METOJMKa Pa3pabdOTKU COIHUAIBHOTO MPOEKTa B pamKax
KCO. ®opma u cTpykTypa couuaabHOro npoekra. Makpo-
u MHUKPOPETYJIATOPBI KCO B COIMAJIbHOM
MPOCKTUPOBAHUH. TEXHOJOTUM WHUIMHUPOBAHUS HIEU U
KOHIIENTYyaJIu3alMKi COLMAIBHOIO npoekra. [ImanupoBanue
U JMArHOCTMKA  couuanbHOro  mpoekra.  OneHka
s hexTuBHOCTH u ero YKU3HECTIOCOOHOCTH.
brojpketupoBanne coumanpHOro mnpoekra. CouuanbHas
JKCIIEpTH3a NPOEKTOB. OpraHu3alMOHHBIE MEXaHU3MBbI
peanu3alyy COLMAIBHOIO MpOoeKTa. TeKyluil U UTOrOBBIN
KOHTPOJb XOJa peaju3alid COLUAIbHOIO  IPOEKTA.
Koppekiuss ~ coumanbHOro  NIpoekTa IO UTOram
MOHHUTOPHUHIa. BBIX0 M3 cONMAIBbHOTO MpoekTa. OTUeT 1o
COLIMAJIbHOMY IPOEKTY.

MaxkpoperynsiTopbl KCO KOMITaHUH npu
peammzanuun KCO. Pomum MexayHapoaHoil opraHuzanuu
pyma (MOT) wu Espometickoro coro3a (ComuanbpHas
xaprtus, Green Paper on Promoting a European Framework
for Corporate Social Responsibility) B dopmupoBanuu
KCO. Mexnynapoansie ctanaaptsl B oonactu KCO.

BHyTpeHHssI ¥ BHEHmHAS COLMANbHAs IOJUTUKA
KOMITaHUU: CYLIHOCTb, OOBEKTHI, HarpaBJIeHUS,
MHCTUTYLIMOHAJIbHBIE OCOOEHHOCTH. Crpykrypa
KOpPIIOPaTUBHBIX COLMAIBHBIX MPOrpaMM U OLIEHKa HUX
addextuBHocTH. Uuamkatoper sddextuBHocT  KCO.
MOHHUTOPHHT, SKCIIEPTHBIE OLICHKU, PEUTUHIH.

Pomp KCO B obGecrnieueHnHn yCTOMYHUBOTO Pa3BUTHS
xomrnanuu. JlenoBas penyrauua kak pesynbrar KCO.
dopMUpOBaHUE  JI€JIOBOM  pemyTaluy, €€  OlEHKa
KOHTaKTHBIMHU Tpynnamu. Bujel nenoBoil pemyranuu, ee
nposisiieane B rymsuwuie. Pome KCO B ¢opmupoBanuu

LOITIAYINATTITIIT IV TTNATIMYIIIIAATD ANTAIITINDATITINT




HaumeHoBaHHe TeM

Ne n/m (pasnenon) Conep:xanue TeM (pa3zieioB)
O¢pdexTuBHOCTH OTHKa ¥ OpraHu3alMOHHAs KyJIbTypa B peaau3aluu
peanuszanuun KCO KCO. Oruueckue NpuUHIMNBI MEHEKMEHTA. ODTHYECKHE

HOPMBI PEAIM3aliN OTBETCTBEHHOCTH. DTHUYECKHM KOIEKC
kak uHcTpymeHT KCO. Ilonstue «3ddexrusnoctu» KCO.
Commanpubiii  aymut. OOBEKT W TPEAMET COIHAIBHOTO
aymurta. CranpapTel couuanbHoro aymura. CTpykTypa
ayIUTa CUCTEMBI YIPABICHUS YEIOBEYECKMMH PECYPCAMH.
Oransl IPOBEAEHUS COLUAIBHOIO aAyAUTA.

Tema 4 Pa3BuTne He()MHAHCOBOW OTYETHOCTH KOMIIAHHH B
Poccun m mupe. DakTopbl, MOOYXKAAIOUIME KOMIAHUH K
BEJICHNI0O He()MHAHCOBOM OTUETHOCTH. Buawsl u THmoBas
CTpyKTypa He(uHAaHCOBOM oTyeTHOCTH. IIpouemypsl
opraHuzanuv 1 (GopMupoBaHUs HE(HUHAHCOBOTO OTUETA B
KOMIIaHUM. Bo3MOXHBIE JEWCTBUSA 10  pe3ysbTaTam
HE3aBUCHMOI'0 ayJUTOPCKOIO 3aKIIIOYeHHs] HE(PHHAHCOBOMN
OTYETHOCTH.

@opMBI TEKyIIEro KOHTPOJISI U POMEKYTOYHOM aTTeCTAlNHU:

B xome peanuzanuu JUCHMIUIMHBL HUCIOJIB3YIOTCS CIELYIOIIME METOAbl TEKYILLEro
KOHTPOJISL yCIIEBAEMOCTH 00yYaroIuXCs:

Tema MeTobl TEKYIIETO KOHTPOJIS

Teopus n opranusanys ynpaBjieHus B
Tema 1 | paMKax KOpIOPaTUBHOM COLMATIbHOMN
orBeTcTBeHHOCTHU (KCO)

KoHTposibHBIE BOIPOCH! ¥ 3aTaHUS IS
CaMOCTOSITEIBHOM PabOTHI

BsaumoneiictBue «OM3HEC-BIACTD-

Tewa 2 obmmectBo» B pamkax KCO Kefics

Tena 3 WHCTpyMEHTBI COLMATBHO OTBETCTBEHHOTO | KOHTpPOIBHBIC BOMPOCH! M 33IaHUSI TS
YIIPABJICHHS] KOMITAHUEH CaMOCTOSATEIbHOU paboThI

Tema 4 DddextuBHOCTh peanuzanuu KCO KoHTpobHEIE BOIIPOCH! U 33a0aHAS JIs

CaMOCTOSATEITHLHON pabOTHI

OK3aMeH IIPOBOAUTCA C UCIIOJIB30BAHUEM aHalln3a TUIIOBBIX (KOHerTHBIX) CHTy&HHﬁ.

OcHoBHas1 IuTEpaTypa:

1. Jlerineka A.B. KopnopatuBHas comuanbHas oOTBeTCTBeHHOCTh. JlamkoB u K, 2014.
http://www.iprbookshop.ru/24835
2. barypun B.K. OO6mmas Teopus yIpaBJICHUS. IOHUTHU-TAHA, 2012.
http://www.iprbookshop.ru/8104
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