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b1.b.11 MeToabl NPpUHATHS YIPABJIEHYECKHUX pelleHHii

ABTop: tpodeccop Kabeapbl TEOPUH W CHCTEM OTpPACIICBOrO YIPABICHUS, I-p JKOH. HAyK,
mpodeccop O.FO. MunueHkoBa

KOI[ U HAUMCHOBAHHME HAIIPABJICHUA IIOATOTOBKH, IIpO(l)I/IJ'lﬂ:

38.03.02 MenemxMeHT, «MapKeTHHI»

KBanudukanus (cTeneHb) BbINMYCKHUKA:

bakanasp

He.]'lb OCBOCHUS NUCHUIIJIMHDbI:

CdopmupoBarth KOMIETEHIMH

YIIPaBICHUU ONEePALMOHHON

B 00JacTsAX BIAJCHUS METOAAMHU MPUHATHS pEUICHUH B
(TpOoU3BOJICTBEHHOM) JEATEIBbHOCTBIO OpraHu3aluii,

ACMOHCTPUPOBATH 3HAHUA IMMOCIICAHUX IIPOPBIBHBIX HaHpaBHeHI/II;'I B MCHCI’KMCHTC U CBA3aHHBIX C
HUMHA PEBOJTIOINMOHHBIX OTKpI)ITHfI.

ILnan kypca:

Ne n/m Haumenosanue Tem Copnep:xanue TeM (pa3jesioB)
(pa3aesioB)

Tema 1 | [lonstue, 3nauenue u | Ilpeamer u 3amaum xypca. [lpupoma nmpouecca NpuUHATHS PEIICHNS.
GyHKIAN Bo3HrkHOBeHHE HAyKu 00 YIIPaBIEHYECKUX PELICHUSIX B KOHTEKCTE
YIOPABIEHYECKOTO pasBuTusi MeHemKMeHTa. CBsi3p Hayku 00 yIpaBIeHYECKHX
peLieHus. pelIeHus X ¢ APYruMH HaykaMu o0 yrpasiieHuH. OO0mue cBeneHus

0 TEOpUHU NPHUHATHS pelieHUd. DYHKIUN PELICHNs] B METOI0JIOTUU
1 OpraHU3alyy IIPOLEecca yIPaBICHUS.

Tema 2 | Tunonorus XapakTepUCTUKAa OCHOBHBIX TUIIOB YIPAaBICHUYECKUX PELICHUI: O
YIPAaBJICHYECKUX HCIIOJIB3YEMBIM METOJaM, IO TBOPYECKOMY BKJIany, IO CTENECHU
pereHmi u | popmanm3anuu mpodaeM. [TOHATHS «CUTyalus» | «IIpodiIeMay.
NpEAbSABIISIEMbIE K | CuTyallMOHHBIE KOHLEILMU YIPABIECHUS MPOIECCOM TPUHSATHUA
HUM TPeOOBaHHSI. pemenuii. Knaccudukanus curyarnuii u npo0iieM, BOZHUKAIONINX B

JeSTENbHOCTH OpTraHU3alllu.

Tema3 | Pomb w® 3mHaueHuwe | Xapakrepuctuka JmuHocTH JIIIP, Bimsromas ©Ha  BeIOOD
JUIA, TPUHAMAIOIIETO | abTEPHATUBEl  TPU  NpUHATHH  pemeHu.  OcoOeHHOCTH
peuleHus (JIITP). | mHOAMBHAYanbHOTO W TPYINOBOTO  MPHHATHS  PELICHU.
HudopmarmonHoe WnauBunyanpHOE TMPHUHATHE pEIHIEHWH TNPOTUB  TIPYIIIOBOTIO.
obecrieucHME IlpaBuna npuUHATHA KOJUIEKTMBHBIX penieHui. KomiekTuBHbIe
mpoluecca NPUHATHSA | PEIIEHUS B MaJbIX IPYIIIAX.

YIOPABICHYECKOTO
peLieHus.




HauMmeHoBaHHne TeM

Ne n/n (pasnenon) Conep:xanue TeM (pa3jesioB)

Tema 4 | OcHOBHBIE stansbl | lleneBass opueHTauusi ympaBieHYeckuX pemeHuil. IlocTtaHoBka
mporecca MPHHATHS | MW W (OPMYJIMPOBKA OTPAHWYEHHWH JJIsl TPUHATHS PpEIICHHU.
YIPABJIEHYECKOTO B3aumocBsa3p meneld u pemenuit. Oco3HaHHe HEOOXOAUMOCTH
perreHus. MIPUHATUS  YOpaBIeHUECKOoro pemreHus. VaeHTnuKamoHHbIe

MpoONeMBl:  TPEAYNpPEXJAIONAe  CHUTHAIBI W HWCTOYHHUKH
BO3HHKHOBEHUS TPYAHOCTEH MPU UICHTU(DHUKALNN TPOOJICMEL.

Tema 5 | Ananus BHEIIHEHN | XapakTepUCTUKA 3JIEMEHTOB BHEINHEH Cpeibl OpraHu3aluu.
cpensl U ee BiIMAHUA | OCHOBHBIE MapaMeTpbl Mpollecca aHajdu3a BHEIIHEH Cpenbl Ul
Ha TIPUHSATHE U | IpUHATUS W pealn3aliy yIpaBieHdecKoro pemieHns. CBOHCTBa
peanuzanuio O00OBEKTOB M CYOBEKTOB NPHUHATHS YIPaBICHUYECKOTO pPEUICHHUS.
YIPaBIEHYECKOTO AHanu3 BHEIIHEW cpeasl W €€ BIAMSHHUA Ha pealnu3aluio
peleHusl. anbTePHATUB.

Tema 6 | Metoget u  wmogenu, | [loHATHS «METOI», «MOJEINBY», «AITOPUTMY», «MOJEITHPOBAHUE.
UCTIONIb3yeMble  Tipu | Mozjenu, METONOJOTHsT W OpraHu3alus Ipolecca pa3paboTKu
MIPUHATUH ylpaBlieH4ecKoro pemeHus. LleHHOCTb, HEOOXOAMMOCTH |
YIPaBICHYECKOTO OTPaHWYCHHOCTh HWCIOIB30BAHUS MOJICIHPOBAHUS TIPU TMPUHITAN
pereHusl. YIpaBJIeHYECKAX peHIeHnH. XapaKTepUCTHKa JTaloB Ipolecca

MojenupoBaHus. [IpoOineMbl HMCIONB30BaHUS MOJACIUPOBAHUS B
YIpPaBIEHNU OpraHU3aIuei.

Tema 7 | Opranuzanus u | [IpoGremMbl OpraHn3anyy UCIIONHEHMS PUHSTHIX YIPaBICHYSCKUX
KOHTPOJIb pemrenuii. OCOOSHHOCTH TPOLEAYPHl OpTaHW3aIMH BITOIHEHUS
BBITIOTHEHUS yhnpaBieH4decKux pemeHnid. CTUMYIMpPOBaHHE U KaapoOBOE
yIpPaBJIEHYECKOTO o0ecrieueHre peanu3aluy PeuieHusl.

Tema 8 | Ouenka Pemennss kak  WMHCTPYMEHT  pealu3aliil  U3MEHEHUH B
3¢ EeKTUBHOCTH Y | QyHKIIMOHUPOBAHUHM W Pa3BUTUU NpeAnpusTvii. IHHEeKTUBHOCTH
KayecTBa peLIeHUi.

YIIPaBJICHIECKOTO OcobeHHocTH  ONEHKA  3(PPEKTUBHOCTH  YIPABICHYECKOTO
peleHusl. pemieHus, coctaBisomye 3PdekTuBHOCTH. MeToaonoruieckue

MTOJTXO/TBI K OIIEHKE 3PPEKTUBHOCTH PEIICHUH.

(I)OpMBI TEKYHIEro KOHTPOJIA " HpOMe)I(yTO‘lHOﬁ aTrecranum:

B xonme

peain3aivi AU CHUIIIIMHBI

((MeTO,Z[BI MNPUHATHA  YIIPABJICHYCCKUX pemeHI/Iﬁ»

HCIOJIB3YIOTCA CIACAYIOINUE MCTO/IbI TCKYIICTO KOHTPOJIA YCIIECBAEMOCTHU 06yanOHII/IXCHI

- [IpU MPOBCACHUU 3aHATHI JICKIIMOHHOI'O TUIIA:

HCIIOJIB3YCTCA

06T>5ICHI/IT6J'IBHO-I/IJ'IJ'IIOCTpaTI/IBHHﬁ

METOA C  JJICMCHTAMH HpO6J'IeMHOr0

U3NIOKeHMsI yaeOHOM nHpopManuu (MOHOJIOTUIECKON, TUATOTUICCKON HITH IBPUCTUICCKON );

- [IpU MPOBCACHUU 3aHATHH CCMHUHApPCKOI'0 TUIIA:

- JUCIIYT,

- 3cce;

-TCCThI

- IPY TIPOBE/ICHHUH 3a4eTa C OLIEHKOM:
OTBET Ha BOIIPOCHI OUjIeTa.

3aueT ¢ OIEHKOU MPOBOJMUTCS B YCTHOU (hopMe B BUE OIpoca.

OcHoBHas1 IuTEpaTypa:
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