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b1.B.O/1.3 OcHOBBI NIPUHATHS YIIPABJEHYECKUX peleHu i

ABTOp: BepOenxmii A. /1.

Kon u HanmeHoBaHue HanpaBJieHUs noaAroToBku, npoguis: 38.03.02 MeHe:kMeHT
Kpanudukanus (crenennb) BLIMYCKHUKA. DaKaJIaBp

®opma o0yueHHsI: OUHAS

Lesab ocBoOeHHsT AMCHUTIINHBI:
CdhopmupoBars KOMIETEHIIMIO B 00JaCTH MEHEIPKMEHTA W HPUHATHS YIPABICHYECKHX
peleHuit

IL1an Kkypca:
Tema 1. CymHOCTb, IpUpPOa Ipolecca NPUHATHS U KJIacCU(PUKAIUS YIPABICHYECKUX PEIICHUM
Omnpenenenus cymHocty YP. OcHoBHbIe HayuHble noaxoasl. IIpupona npouecca npunstus YP.
Knaccudukanus yrnpasnenueckux npooiaem u tunonorus YP. TpeboBanus k YP.

Tema 2. Ananu3 GakTOpOB, BIUSIONIMX HA MPOLECC MPUHATHS U peaan3alliy yIPaBICHYECKOrO
pelIeHus

JBe rpynmnsl paxTopoB. dakTopbl pazpabOTKH: LEIH, 3aKOHbI YIIPABISIEMONW CUCTEMBbI, METO/IUKA
paspabotku YP, opranuzanuonssle (akTopsl, HH(pOPMALUOHHBIE (AKTOPbI, CYOBEKTHBHBIE
dakTopsl oneHok. DakTOpBl peanM3alMU: BPEMEHHOW (AaKTOp, KAAPOBBI MOTEHIIUA,
COLIMOIICUXOJIOTUYECKUI KIIMMAT, MEXaHU3MBbI YIIPABJICHUs], COCTOSIHUE YIIPaBIIIEMON CUCTEMBI,
JIMYHOCTHO-/IEJIOBBIE KaYE€CTBA PYKOBOIUTEIIS.

Tema 3. ®opMbl M IPUHIMIIEI IPUHATHS YIIPABICHYECKOTO PEHICHUS

WNunuBuayanibHOe W KOJUIEKTMBHOE pemieHue. CHTyallMOHHBIH MOAXOJ K BbIOOPY (HOpMBI
npusatust YP.  MortuBanus npuHsatus pewmeHuil. CyIIHOCTbh NPUHLMIIOB HOpUHATUS YP:
enMHorIacus, OOJIBIIMHCTBA, MUHUMHU3ALMU PAa3HOIIIACUMA, COITIAaCOBAHUS.

Tema 4. Pa360op 6a30BbIX MOJIe€#, UCIOJIB3YIOIUXCS JUISl IPUHATUS YIPABICHUYECKOIO PEIIeHUs
MonenupoBanue. HeoOxonumocTs pa3paboTku mMoxenei. Buabl Mmozenel, npuMeHseMbIX MpU
NPUHSATHHN pEIIeHUs. AHAIOTOBBIE MozenH. JKecTkre W MSTKHE CHCTEMBI IPH MOJEITHPOBAHUH.
OO6uwmit 0630p Maremaruueckux mozeneil. [Ipouecc nocrpoenus moaenu. Ilpumenenue moaemnu.
O0630p 00mKX MOJENEH, MPUMEHSEMBIX B yIPaBICHUU: TEOPHUS UTP, MOJEIb OYEPEOH, MOIEIb
yIpaBJIeHUs 3aracaMy, MOAEIN JMHEHHOTO M HEJIMHEHHOTo MporpaMMupoBanus. IMUTalmoHHoe
MOZETHUPOBaHNE. DKOHOMUYECKHUN aHaIIN3 CUTYalllH.

Tema 5. OcHOBHBIE METO/IbI NPUHATHUS YIIPABICHYECKOTO PEIIeHUs

MeTtoasl npuHATUS pelieHus. MeToJsl MHOTOKpUTEpHaIbHOrO BbIOOpa. I'padoananurnueckuii
METOJI, «IUIaTeKHasi MaTpHIIa», «MaTpULla PaBHOIIEHHOTO0 0OMeHa», «aepeBo pemeHuii». Jloruka
IIPOCTBIX PEIICHUM.

Tema 6. DPPEeKTHBHOCTE YIIPABICHYECKOTO PEIICHUS. YIIPaBICHHE KA9YeCTBOM.

O6mee mousTHe 00 »ddektuBHOCTH. DddexTuBHOE pemieHue. JlomycTuMoe pelieHue.
[MpaBunbHOE permenne. OrpanudeHus: d3QpdekTuBHOCTH. KOHTPOIb 32 BBITIOJTHEHUEM PEIICHHS.
[Tpo6nembl 06paTHOI CBsA3M U MH(POPMALMOHHBIX OapbepoB. OOIIMe NpeaAcTaBiIeHUs 00 OIEHKe
KadecTBa. MeEXIyHapOIHBIE CUCTEMbI OICHKH KadecTBa B yIpaBieHWW. KadecTBO pemieHwHs:
npoleccyaabHble U PE3YIbTUPYIOIINE KPUTEPHH.




How

@®opMbI TEKYLIEr0 KOHTPOJIS U MPOMEKYTOUYHOM ATTeCTALMM
DK3aMeH, KypcoBasi paboTa
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