AHHOTAIIAA PABOYEHN ITPOT' PAMMBI JJUCHUTILIAHBI

B1.B.O/.15 OnepanuoHHbIii MEHEIKMEHT

ABTOp:

Kon u HanmeHoBanue HanpasJjieHusl NoAroToBku, npogpuis: 38.03.02 MeHer:KMeHT
(Liberal Arts)

KBanudukanus (cTenens) BHIMYCKHUKA: 6aKajaaBp

®opMa 00yueHMsI: OUHASA

Ieab ocBOeHUs AUCHMIIINHBI:

CdopmupoBarh KOMIETEHLUIO B O0JACTH JTOKYMEHTAJIBHOIO O(QOPMIICHHS pEIIEeHUH B
YIPaBJICHUH ONEpaMOHHON (IPOU3BOACTBEHHOW) JEATCIBHOCTH OpraHU3alUi MPH BHEIPEHUU
TEXHOJIOTMYECKUX, IIPOAYKTOBBIX WHHOBALMN WIM OPraHU3allMOHHBIX U3MECHEHHH, IPUMECHEHMUS
OCHOBHBIX IIPUHLUIIOB U CTaHAAPTOB (PMHAHCOBOI'O yueTa Jisl GOPMUPOBAHUS YUETHOMN MOJIMTUKU
U (PMHAHCOBOM OTYETHOCTH OPraHMU3aLMH, HABBIKOB YIIPABJICHUS 3aTpaTaMu U MPUHSTUS pEILICHUH
Ha OCHOBE [aHHBIX YIPABJICHYECKOIO ydeTra UM IOArOTOBKM OpPraHU3ALMOHHBIX H
pacropsaUTENbHbIX JOKYMEHTOB, HEOOXOJUMBIX Uil CO3JaHMs HOBBIX MPEIIPUHUMATETBCKUX

CTPYKTYP.

ILi1an Kypca:

Ne HanmenoBanue
Conep:xaHue TeM (pa3aeson)
n/m TeM (pa3jiesioB)
BBonHOe 3aHsTHE MecTo U CyIIHOCTh ONEPAlMOHHOTO MEHE/PKMEHTA B CHCTEME
MOJIFOTOBKH CIICIIMAIIUCTOB TIO yIpaBieHuto. Cucrema
YIPAaBIICHUS U €€ CBOWCTBA: COLMAIbHAS HAIIPABICHHOCTB,
Tema UHXXEHEPHAsT BOOPY)KEHHOCTh, METOIOJIOT HUECKast
1 000CHOBaHHOCTb. JlesTeIbHOCTD U yrpaBieHue. CyObeKTHas,

LEeJICHANPABICHHAA IEITEIbHOCTh MEHEKEpa. [[esITenbHOCTD.
[TpodeccuonanbHas ynpapneHuecKas 1eATeNbHOCTh. OT
MPOLECCOB K onepanusim. [Ipon3BoCTBEHHBIN MTPOIIECC.

CucremopnestenbHo | HopMaTuBHBIN LUKIT AESITENBHOCTH. CYIIHOCTh, CTPYKTYpa U
CTHBIN MOAXOI K conepxkanue. [IponyKThl yrpaBieHYeCKON NEATEIBHOCTH.
YIIPABJICHHUIO. [TpoGneMsbl mpoekTHpoBaHUs Mpoliecca ynpasineHus. OyHkuun
U oliepanyy B ynpasiaeHUH. OpraHnuszanus NpeanpusTHs 110
¢GbyHKIMOHANBHOMY NpUHIMITY. OpraHu3anus NpeAnpusTUS 10
npoleccHOMY NpUHIUIY. OCOOEHHOCTH TUIAHUPOBAHUS
YIPABICHYECKON AEATEIbHOCTH. Pecypchl yrpaBieHus.
Hopwms! npodeccnonanbHOM esTebHOCTU. IHTerpanuoHHbIe
Y HOPMAaTUBHBIE IIPOLIECCHI B YIIPABJICHUH. B3anMoCBs3b 1
B3aUMO/IeHCTBUE, B3aMMOIIOHUMaHKE U NMPo(decCuoHanbHas
B3aMMO3aBHCUMOCTh B CUCTEME YIPABJICHHS] OpraHU3alueH.
OO6cykeHue MoAroTOBIEHHBIX 3cce. AHAIU3 U OLIEHKA
MTOJITOTOBJICHHBIX 3CCE.

Tema




HaumenoBanue

Conep:xkanue TeM (pa3aesioB)

n/m TeM (pa3esioB)
Opranusanus ITporno3upoBaHue U MPOESKTUPOBAHUE ITPOAYKTA U YCIIYT, KaKk
oIeparoHHOM (a3bl LEIOCTHOTO KU3HEHHOTO LIUKJIa OpraHU3alUH.
CHCTEMBI [TpornieccHbIi MPUHLIUT B YIPABICHUH TIEPCOHAIIOM.
MEHEKMEHTa Knaccugukanus npouecco. CoctapieHre NPOU3BOJCTBEHHBIX
Tema | 1o e nmpustus mo rpadukos. [lnannpoBanue paboTHl HepcoHana B chepe ycIyr
3 HPOLECCHOMY Cy1IHOCTB U cofepkKaHKue MPOLECCOB UHTETPALlUU PA3IUYHbIX
OPHUHLIUAITY BUJIOB YIIPABJIEHYECKOH AeATeIbHOCTU. OCHOBHBIE IPOLIECCHI:
MonenupoBanue Gu3Hec-npoleccoB. BcromorarenbHble
npouecchl. I[IpoueccHas opranuszanusi. AHaIu3 MpoLeccoB
Kanennapnoe Pa3menienne npou3BOACTBEHHBIX MOIIHOCTEN KaK OCHOBA
IUTAHUPOBAHUE U IPOM3BOJCTBA TOBAPOB U MIPEJOCTABIECHUS YCIIYT.
yIpaBJeHUE MHoKeCTBEHHbIE 1I€JIN TUIAHUPOBAaHMSI TPYIOBOTO IIpoLecca,
HPOM3BOJICTBOM HopmaruBHas cTpykTypa npeanpustus. Hepapxuueckas
Tema CTPYKTYpa YIIpaBJIEHUsI OpraHU3aIlei.
4 Kanposoe obecneuenus npoussozactsa. [londbop, oréop u
paccTaHoBKa KaJapoB. MeTonbl BHYTpU(PUPMEHHOM MOATOTOBKU
crenuanucToB. BzanMoneiicTBre NOCTaBIIMKOB U
norpedureneil. KoHkypeHIus 1 mapTHEPCTBO B COBPEMEHHBIX
COLIMAJIbHO-3KOHOMUYECKHX YCIOBUSIX.
TexHonoruu KauecTBo B cucreme MeHemxmenTa Ounocodus kauecTsa.
YIpaBJICHUS OCo0OEHHOCTH PAa3NIUYHBIX (POPM OTHCAHUS TPOLIECCOB:
KaueCcTBOM, Kak ITOPUTMUYECKOT0, IPOLIECCHOTO, TAOJIMYHOTO, AUArPAMMBbI
OCHOBBI «IIOTOKa padoT».
Tema | KOHKYpPEHTHOTO CoctaB u ciocoObl hopMupoBaHUs pa3/ieoB MPOEKTa
5 | mpeuMyniecTBa Oromxera npennpusaTust. OnepannoHHas CTpyKTypa OrokeTa
OpraHU3alMH. OpraHu3aluu.
[TpakTnueckas paboTa o BbIOOPY ¥ KOHTPOJIIO LIETIEBBIX
MoKa3aresiel KadecTBa TPYI0BOU AEATEIbHOCTH
cnermanucra(ll.I1.)
[TnanupoBaHue [TpakTrka onucaHus MPOLECCOB YIPABIEHYECKOM
TpyIOBOTO mporecca | aestenbHocTH. Ocobennoct moAarotoBku TCT (Tabmuiy
U pacIpenencHue cornacoBanus TpeboBanuit) [IpumMeps! TabauI 1
Tema pecypcos, Ipas, CaMOCTOSITEJIbHOE OIKCaHue Ipolecca NpoPecCUuOHATBHOM
6 OTBETCTBEHHOCTU U | JIEATENbHOCTH, PEMH)KUHUPUHT OU3HEC-TIPOLIECCOB.
o0s3aHHOCTEN
(TCT).
VYnpasnenue Bceobuiiee ynpasieHne kauecTBOM, CyIIHOCTh, 0COOEHHOCTH U
Ka4yecTBOM cofiep)KaHue.
Oco0eHHOCTH MOHUMAaHMsI KATETOPUN «KayeCTBO» B
COBPEMEHHBIX CHCTeMax yIpasjieHus. IHTerpupoBaHHbIe
Te7Ma cucTtemsl yrpanieHus. CucTeMbl 3KOJIOTUYECKOTO

MeHemkMenTa. MadopmanmonHas 6e3omnacHoctb. CHCTEMbI
MEeHeKMeHTa HH(OpMaImoHHON Oe3omacHoCcTH, CHCTeMBI
HKOJIOTMUECKOT0 MEHEI)KMEHTA.




Ne HanmenoBanue
w/n Tem (pa3nesion) Conep:xkanue TeM (pa3aesioB)
AHanus u Mesxnynapoansie ctanaaptsl cepun MCO.
Tema | MOZCIMPOBaHHE AHanu3 u oocyxnenue. CriocoObl pa3paboTKU U BHEIPEHUS
g | Kauecrsa mpoueccos | Ilpouecc ceprudpuranun. Ayaur. Henpepsisaoe
yIpaBieHUsl. COBEpIICHCTBOBAHUE MPOIIECCOB U MPOLEAYD.

3a4€eT C OLIEHKOM.

yueOnuk/ Unpaemenos A.C.— DJIeKTPOH. TEKCTOBbIE TaHHbIC.— M.. MOCKOBCKHIA

@DopMbI TEKYLIEr0 KOHTPOJIS U MPOMEKYTOUYHOM ATTeCTALMM

OcHoBHas JuTEparypa.
1. UmsgemenoB A.C. OmnepaliOHHBIA MEHEIKMEHT [DIeKTpOHHBIN pecypc]:

(uHAHCOBO-NIPOMBIILICHHBIH yHUBepcuTeT «Cuneprus», 2012.— 384 c.



