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ILnan kypea:

Tema 1. Basic concepts of logistics.

The definition of the term of "logistics”. Basic operations of material management.
Solution of the main tasks of logistics. Schematic diagram of material flow. Specifics of logistic
approach in the economy. The management of material flows at macro and micro levels.
Preconditions of application of logistics in modern manufacturing. The stages of development of
logistics. The economic effect from logistics applications.

Tema 2. Functions of logistics.

The implementation of the principle of the system approach. The creation of modern
working conditions. The ability of logistics systems to adapt to environmental conditions. The
basic functions of logistics. Functional interrelation of logistics with marketing, Finance and
production planning. Material flows and logistics operations. The concept of material flow. The
concept of logistic operations. The types of material flows. Logistics operations and their variants.
Logistic systems and their properties. Varieties of logistics systems.

Tema 3. Procurement in logistics.

The procurement service enterprise and its objectives. The stages of supplier selection. The
ways of establishing long-term relationships with key suppliers. The functioning mechanism of
procurement logistics. Warehousing and basic costs. New methods of supply. Procurement
planning. The main objectives of logistics: analysis and definition of needs, definition of method
of procurement, documentation, procurement, production, receiving, and encoding the delivered
goods. The principle of supplier choice. The concept of competitive bidding (tender). The
evaluation of the bids. The basic requirements for the choice of supplier. The legal basis of
procurement. The terms of the contract. The structure of the contract. Payment.
Tema 4. Logistics in production.

Requirements for the organization and management of material flows. The necessary
flexibility in the implementation of the targets in case of deviations from the plan. The continuity
of the planned production. The laws of production and competitiveness. The law of the continuity
of the production process. The law of rhythm production cycle of manufacturing products.

Traditional and logistical concepts of the organisation of production. Management of
material flows.

Tema 5. Distribution in logistics.

The concept of distribution logistics. Tasks of distribution logistics. Tasks at the micro
level and the macro level. Logistics channels and supply chain. The concept of logistics channel
and supply chain. Optimization of storage in the distribution system. The dependence of the costs
of inventory and of operating costs of warehousingon the number of warehouses. Location



optimization of the distribution center service territory. The organization of the distribution
system. The relationship of the distribution logistics and marketing. Managing customers to
develop a partnership.

Tema 6. Transportation in logistics.

The essence and tasks of transport logistics. The choice of type of vehicle. Transport tariffs.
Incoterms. The impact of logistics on transport. Transportation management in the enterprise.
Export/import documents.

Tema 7. Information in logistics.

Information flows in logistics. Information system in logistics. Varieties of information
systems in logistics. Principles of information systems in logistics. Coding in information systems
in logistics. Business correspondence and business communication in logistics.

Tema 8. Inventory.

The concept of material stock. Principles of creation of inventories. Inventories. The
valuation of stocks. The control over a condition of stocks. Determination of the optimum size of
ordered party. Inventory management in firms.

Tema 9. Warehousing.

The role of warehousing in the logistics system. Warehouses, their definition and types.
The functions of warehouses. Warehouse operations. Loading unit. The processing of information.

Tema 10. Logistics service.

The concept of logistics service. Logistics service formation. The level of logistics
service. Criteria of quality of logistics service.

Tema 11. Logistics management organization.

Forms of organization of logistics. Centralized form and its scope. The decentralized form
and its scope. Options for the structure of the management of material flows and their application.
Controlling in logistics systems.

®opMBI TEKYyIEro KOHTPOJIS U MPOMEKYTOYHOM ATTECTALMH:

@DOopMBI TEKYILEro KOHTPOJIS yCIEBAEMOCTH: OIPOC, TUCKYCCHS.

@®opMbl MPOMEXKYTOUHON aTTEeCTallMM, OTpakaronue (GpopMuUpoBaHME KOMIETEHLUH Ha
YPOBHE JIaHHOM TUCHUIUIMHE: 3a4eT.

Ortansl ocBoeHus komnerenmit A11K-5.3, T1K-5.4, JIT1K-5.5 otpaxaroT hopmMupoBaHue:

HA YPOBHE 3HAHMIA:

[IpodeccroHanbHyl0 TEPMUHOJOTHIO B cdepe MapKeTUHra U KOPIOPAaTUBHOIO
JIOKyMEHTO000poTa

OTHUKY J1e710BOr0 OOIIEHUS U PaBHJI BEIEHUS IIEPETOBOPOB HAa AHTIIMICKOM SI3bIKe

Haubonee ycnemnbie cnocoObl M MpueMbl OOLIEHUS A KaXAOr0 WieHa TPYyNIbl B
JIEJIOBBIX CUTYaLUsAX

HA YPOBHE YMEHHUIi:

Brnaners aHITIMHACKUM SI3BIKOM Ha YpOBHE, HEOOXOIUMOM Il KOMIIETEHTHOTO pPeIIeHUs
MIPOU3BOJICTBEHHBIX 3a7a4

Brnaners Ha mpodeccHOHaNbHOM YpPOBHE ATHUKOH JI€JIOBOrO OOIIEHUS W MpaBUIaMHU
BEJICHUSI IEPETOBOPOB Ha aHTJIMICKOM f3BIKE

3HaTh OCHOBBI MEXJIMYHOCTHBIX OTHOLIEHWH Ha aHIJIMHCKOM S3bIKE: CIyLIaTh W /1aBaTh
00paTHYIO CBA3b, MOJIEPKUBATh U Pa3BUBATh TOUKY 3pEHUS APYroro, TOHOCUTh CBOE MHEHHE JI0
KaKI0r0

HA YPOBHE HABBIKOB:

BBITh TOTOBBIM NPUMEHATH NPO(EeCCHOHAIbHBIE TEPMUHBI HAa AHIVIMHCKOM  SI3BIKE
(INCOTERMS.)

BbITh TOTOBBIM MPUMEHSATH HAa MPO(PECCHOHATBHOM YPOBHE 3THKY JIEJIOBOT'O OOLICHHS U
IpaBUJIa BEJECHUS IEPErOBOPOB HA AHIVIMHCKOM SI3bIKE

Pa3BuBaTh CBOIO TOUKY 3p€HUS, JOHOCUTh CBOE MHEHHUE 10 KaX10I0



OcHoBHas1 JiuTEparypa:

1. John Allison, Jeremy Townend “In Company 3.0. Logistics”, Macmillan
Education, 2017

2. John Allison, Jeremy Townend “In Company 3.0. Supply Chain Management”,
Macmillan Education, 2017



