ITpunoxenue 10 OIT BO

AHHOTAIUSA PABOYEH TPOT' PAMMBI JTUCIUILINHBI

b1.B.O/1.12 «Jloructuka cCHAOKeHU D)

HAUMeHO8aHue OUCYUNIUH (MOOYIs)

ABTOP: TOKTOp PKOHOMUYECKHX HayK, nmpodeccop [Iponenko 1.0O.

Koa n HaumeHoBaHMe HATIPaBJIEHHUS MOATOTOBKH, MPO(pUJIs:

38.03.06 «Toprosoe nenoy», mpoduis «JIorucTrka B TOProBOM ACSITEIIBHOCTI
Kpainpukanus (cTenenb) BHINYCKHUKA: OakanaBp

®opma 00y4eHusi: OYHAS

Hesb ocBOeHUs AMCHUTLIMHBI: CPOPMUPOBATH KOMITETCHIIUU B OOJIACTH OpPTraHU3AINU U
IUIAHUPOBAHUS MaTepUAIbHO-TEXHUUECKOro oOecreueHus MpeAnpuaTuil, 3aKylnoK U MpOIaKu
toBapos (IIK-7).

Ilnan kypca:

Tema 1. OcHOBHBIC LeJIM M 32124 JJOTUCTHKH CHAOKEHUSI.

Jloructuka cHaOXkeHUs Kak (yHKUHMOHaJIbHAs 00JacTb MHTEIPUPOBAHHOM JIOTHCTUKU.
Onpenenenue, 3agadd, €€ MECTO B JIOTUCTUYECKOM cUCTeMe. B3auMOCBSA3b JIOTUCTUKH
CHaOXeHUs C JpYTMMU (YHKIMOHAIBHBIMU O0OJAacTAMHU: JIOTMCTUKOM TPOU3BOJACTBA W
pacripeniesieHusi. TepMHHONOTHSL B JIOTHCTUKE cHaOxkeHus. OCHOBHBIE LEMM U 33/a4d
cHaOxeHuyeckoi nesTenbHoCcTH. OCHOBHBIE 3a7aydl B YINPABICHUU 3aKyMOK U MOCTAaBIIMKAMH.
Ienmn cayxObl 3aKylnoK, OCHOBHbIE (PYHKIMM, OpPraHM3allMOHHOE MOCTPOEHHUE OTAesa
3aKyIok/cHaOeHus. TUIOBbIE JIOTMCTUYECKHUE ONepauuy/PpyHKINU B yNpPaBICHUH 3aKyIKaMU.
Jloructuka cHaOXEHHsI — COCTaBHAs YacTb HMHTEIPUPOBAHHOM JIOTUCTMKM B OpTraHU3alluU
Ou3Heca: HMHTErpauus otaena (CHaOXKeHUs) 3aKyloK C BHYTPEHHMMM OH3HEC- IpolieccaMu
npeanpusaTus (Gupmsl).

Tema 2. JlorucTuyeckas crpaTerusi ynpasJjeHHs 3aKYNIKaMH: LeJIH U 3a1a41

VYhpaieHue 3akynkamu: (QYHKIUH, 3a7adud. CTparerusi JOrMCTUYECKOrO YIpaBIECHUS
3akynkaMmu. lleneBble (QYHKIMM 3aKylmOYHOM JEATENbHOCTH: CTOMMOCTBH, KadeCTBO, CPOKH.
Jloructnueckass cTpaTerus yOpaBlI€HUS 3aKylIKaMH B KOMIIAaHMM M €€ B3aUMOCBA3b C
KOpPIIOPaTUBHOM cTpaTernei Om3Heca: 1enu u 3aaadu. KoopauHanus JOTUCTUYECKON CTpaTeruu
yIIpaBJICHUs 3aKyIKaMu ¢ TpeOOBaHUAMU U 331a4aMu (PMHAHCOBOT'O, ONEPAIIIOHHOTO U IPYTUMHU
BUJAaMU MEHEI)KMEHTa B pas3pe3e oOmieil crparermu OusHeca. [Ipuoputersl, KpuTepuu B
CTpaTETUy yNpPaBICHUS 3aKyIKaMH.

Tema 3. Merogonornyeckuii HMHCTPYMEHTAPUH JIOTHCTHYECKOI0 YIPAaBJICHUS
CHa0KeHHeM

[IpoGnema BbIOOpa MOCTABIIUKA. DBOIIOIMS OTHOIICHWH C MOCTaBIIMKaMH. McTouHukH
uHpOpMaLMK i BBIOOpa mMOCTaBIIMKOB. Kputepuum U Meroasl oTOOpa MOCTaBIIMKOB
npoaykuud. OCHOBHBIE METONbI BBIOOpa IMOCTAaBIIMKA U UX XapaKTePUCTUKH. BO3MOXKHBIM
aJITOpUTM BbIOOpa nmocTtaBiyka. OCHOBHBIE KPUTEPHH BHIOOPA MOCTABIINKA; KOTUUYECTBEHHbBIE U
Ka4eCTBEHHbIE KPUTEPHUU; PaHKUPOBaHUE KpUTEpHEB OTOOpa mocTaBIIMKOB. AHanu3el ABC u
XYZ: ux XapakTepuCTHKa, IPUMEPBl pacueTOB M BO3MOXXHOCTU INPUMEHEHMs, MaTpulia Ha
OCHOBE pE3YJIbTATOB pAcuyeTOB U XapaKTEPUCTUKU JEBSATH TOBApHO-MaTepUaIbHBIX TPYIIL.
OnTuManbHble pEUIEHMs] B YNPABICHUM 3aKyIKaMU: pallMOHAJIbHBIE METOIbl 3aKyNOK M HX
ocHOBHBIE ToNokeHUs. [lukn cHaGxkenus. Tumbel 3akynok. KoHTpons u aHamm3 mpoliecca
3aKkynok. Opranusanus ciryO0bl 3aKynok. OpraHu3allMOHHbIE CTPYKTYpPbI YIPABJICHUsI KOMITAHUIH
C pa3IUMYHBIMU THUIIAMH CBS3M 3aKylnmokK ©  JorucTUKU. [lokazatenu 3PQpeKTUBHOCTH
CHaO)KeHUeCKOH JeATeNbHOCTH. KOHTpPOJIb M MOHHUTOPUHI TOKa3aresiell CHaOKeHYEeCKOH



NeSITeNbHOCTH. MOy KOPHOPAaTUBHBIX HH(POPMAIMOHHBIX CHCTEM, MOJJIEP>KUBAIOIINE
JIOTUCTUKY CHaOeHwms. 3amada «make or buy» («aenath Uiy OKymaTh ).

Tema 4. YnpasieHue NoCTAaBIIMKAMH — BaKHeHIasi COCTABHASI YaCTh JIOTHCTHKH
CHA0KeH U

Crparernueckuii M OINEpPATUBHBI HHCTPYMEHTApU B YIPABICHUU MOCTaBIIMKAMH.
CrpaTternn B ynpasiieHHM MOcTaBImMKaMu. CHcTeMaTnu3amnus NOCTaBIIMKOB: POJIb MMOCTABIINKOB
B MOCTaBKAaX pAa3IMYHBIX TPYINI MaTepHalioB W WX Kiaccudukamus. YmnpaieHue 0a3oit
MOCTABIIMKOB: COCTABJIIEHUE M W3MEHEHHE «HopTdens» (0a3bl) MOCTABUIMKOB, IPUHLHUIIBI
OpraHM3alM¥ OTHOLIEHMH C TocTaBIIMKaMu. «BocnuraHue» IOCTAaBUIMKOB W OCHOBHBIE
XapaKTEepUCTUKU HANpPABICHUM HTOM YIPABICHYECKOM JEATENBHOCTH: «CTUMYJIMPOBAHUE
MOCTaBIIMKOBY, «CO3/1aHUE IIOCTABIIMKOB», «MApKETHHT ¢ OOpaTHOM cBs3bioy». Supplier
Relationship Management (SRM) — cymHOCTb, TPEANOCHUIKH CO3AaHUS KOHIICTIIIHH/
TEXHOJIOTUH «YTIpaBJICHUE B3aUMOJICICTBUEM C IOCTAaBIIMKAMN», XapaKTEPUCTUKAa OCHOBHBIX
MOJTyJIEH.

Tema 5. CoBpeMeHHbIe KOHIENIIIUA H TEXHOJIOTMH YIpaBJieHUs OU3HeCc-NponeccaMu
B CHA0KeHUU

CoBpeMeHHbIE METOJbl IJIAHUPOBAaHUS MOTPEOHOCTH B MPOAYKIMH: HOPMATHBHBIH
MOAXO0/I, MJIAHUPOBAHUE HAa OCHOBE IMPOTHO30B CIPOCA M pacxoaa MpoAaykuuu, cuctemMa MRP,
cucrema JIT/JIS. 3amava MOB — «menmate wim moKymath». HeoOXomauMmbie pecypehl
3¢ (dEeKTUBHOCTH 3aKyNOYHOU AesTeNbHOCTH. OCHOBHBIE MUKPOJIOTHCTUYECKUE KOHLEMIUU U
CHCTEMBI yIIpaBJIEHHsI TIOTOKOBBIMU TpolieccaMu: RP — nminaHnpoBanue notpedHOCTEN/ pecypcos;
JIT/JIS — «Touno B cpok»; DDT/ECR — Jloructuka, opueHTHpoBaHHas Ha cripoc/ DPPEeKTUBHBIH
otBer mnotpeburemo; LP — «CrpoitHoe mnpousBonctBo»; VMI — Vmpaenenue 3amacamu
noctaBmkoM; SCM — VmpaneHue 1Henbio MOCTaBoK. VX NpHHIUIIBI MOCTPOCHMS, 3a1a4d U
0a30BbIe JIOTMCTHYECKHE MOAYIM B pPELICHMM 3ajad ONTHUMHU3ALMHU 3aTpaT Ha YIpaBlieHUE
ITOTOKOBBIMH IPOLIECCAMM.

@DopMbl TEKYLIET0 KOHTPOJIS U MIPOMEKYTOYHOM aTTeCTAlMu:

@opMBI  TEKYHIETO  KOHTPOJS  YCHEBAaEMOCTU:  ONpOC, JAMUCIYT, 3CCE,  TECT,
caMOCTOsITeNIbHAs paboTa, KOHTPOJIbHAs padoTa.

@opMbl POMEXKYTOUHOM aTTecTallMy, OTpakarouiue (OpMHPOBAHUE KOMIETEHIMH Ha
YpOBHE JaHHOU TUCHUIUINHE: YK3aMEH.

Oranbl ocBoeHus komnetenuu [1K-7.2 otpaxarot opmupoBanue:

HA YPOBHE 3HAHUIL:

Oco0OEeHHOCTH COCTaBJICHHUS 3aKyIIOYHON JOKYMEHTAIUU

[TpeumyriecTBa U HEAOCTATKU KOHLEMIUU «JeNaTh WU MOKYIaTh»

HAa YPOBHE YMEHUI:

Hcnonb30BaTh BIUKMCIUTEIBHYIO U HHYIO BCIIOMOTATENbHYIO TEXHUKY, CPEICTBA CBSA3H U
KOMMYHUKaLAN

KonconuaupoBaTh cBeieHHs B paMKax 3aKylIOYHOH J1eATeIbHOCTH

HA YPOBHE HABBIKOB:

OcymiecTBieHHe NPOBEPKH HEOOXOTUMOW JOKYMEHTALUU JJIsl MPOBEIEHUS 3aKyIOYHOMN
IIPOLIEAYPHI

OcyiiecTBi€eHHe MOHUTOPUHTA IOCTaBIIUMKOB (TMOAPSAYMKOB, HUCHOJHUTENEH) U
3aKa34MKOB B cpepe 3aKymnok

OcHoBHast uTEparypa:

1. KopniopatuBHas moructrka B Bonpocax u otBetax / [log o6mr. u Hayd. pea. npod. B.H.
Cepreesa. — 2-¢ uzn., nepepad. u gom. — M.: UHOPA-M, 2015. — 634 c¢. [D7eKTpoHHBIN pecypc;
Pexum noctyna http://www.znanium.com]/.

2. XypaeneB B.A. VYmpapneHue 3akynkaMu ¥ CHaOXXEHHEM Ha TMPEANPHUSTHU
[DnexkTponnbIii pecypc|: koncmekT jekuuit/ B.A. XKypasneB, A.H. Caeerr— J3neKTpoH.
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