ITpunoxenue 10 OIT BO

AHHOTAIIMSI PAGOUEM ITPOI' PAMMBI JUCIIATLTAHBI

b1.B./IB.8.2 «YnpagJiieHHe epCcoOHAIOM»

HaAuMeHOo8aHue OUCYUNIUH (MOOYs)

ABTOp: cTapumii npenogasarelss kKadeapsl KoprnopaTuBHoro ynpasineHus Heseposa 1.b.
Kon u HamMeHOBaHNe HANIPABJIeHUs MOATOTOBKH, NPoduis:

38.03.06 «ToproBoe neno», npoduis «JIoructrka B TOproBoil 1eATEIHHOCTH
KBanudukanus (cTenensb) BHINYCKHUKA: OaKaiaBp

®opma 00y4eHHs: OYHAS

Lesb ocBOeHUS] AUCHMILIMHBI: CHOPMUPOBATH KOMIETEHIIUN B O0JACTH CIIOCOOHOCTH
YOPaBIATh MEPCOHAIOM OpraHu3aluu (MPEANpUSATHs), TOTOBHOCTH K OPraHU3allMOHHO-
yIIpaBJIeHYECKOH paboTe ¢ MaJlbIMH KOJJICKTMBAMHU; TOTOBHOCTH aHAJIU3UPOBATh, OLICHUBATh U
pa3pabatsiBath cTpateruu opranuszanuu (I1K-5, [1K-9)

Ilnan kypca:

Tema 1. @opmupoBaHWEe | pa3BUTUE KOHLENMUUN yNpaBlIeHUs MEPCOHAIOM MU
YeJI0BEUECKUMH pecypcamu

Teopun ynpasnenust nepcoraigoM. dunocopust ynpasiaeHus nepcoHanoMm. KoHuenmus
yIOpaBiIEHUS MEPCOHANIOM. 3aKOHOMEPHOCTU M MPUHLUIBI YIPaBJICHUS MEPCOHAIOM. MeTopbl
yIIpaBJICHUs IEPCOHATIOM.

Tema 2. OpraHuzanusi CHCTEMBI B CITyKObI YIIPaBICHHS TIEPCOHAIIOM U YEJIOBEYECKHMU
pecypcaMu

®opmupoBaHue KaapoBoi NoauTHKU. CTparterus ynpasieHus nepcoHanoM. CylHOCTh U
cofiep’KaHue KaJpoBOro IiaHupoBaHus. KaapoBblii KOHTPOJUIMHT M KaJpOBOE IUIAHUPOBAHHUE.

OnepatuBHBIN M1aH pabOTHI C IEPCOHATIOM.

Tema 3. VmpaBnenue HaitMOoM, OTOOpOM TOAOOPOM M ajanTanueit mepcoHana

Wcrounnkn u mpobnembl HaliMa nepcoHasna. OpraHuzalys MapKeTHHra IepcoHala.
CymHOCTh U BUIbI MapKeTHHTa nepcoHana. @opMUpOBaHUE IMEPCOHAI-UMMKA OpraHU3aluu.
TexHonorust opraHu3aluy U TEXHOJOTHUS MPOBEICHUS MapKETUHIa nepcoHana. JlemoBas olieHKa
U opraHuszanus oroopa mnepconana. [lonbop u pacctaHoBka kaapo. Opranuszanus ajanTaluuy u
BBEJICHUS B IOJKHOCTb.

Tema 4. VYmpasienue pazButueM nepconana. OueHka u oOydeHHe nepcoHaa.

[IonaTHEe W H3Tambl [ET0BOM Kapbephl, YIPABICHHE IEIOBOM KapbepOW. YIIPABICHHE
KaapoBbIM pe3epBoM (CTpyKTypa, HPUHLMIBI U MOPSAOK (OPMHPOBAHUS KaJpOBOTO PE3EpBa;
IUTAHUPOBAaHWE W OpraHu3anus pabdoThl C pe3epBOM, KOHTposb). OOydeHue ImepcoHania
(KOHLIENIIMH, BUABI U METO/bI 00ydeHus1). Opranuszanus aTTecTally NepcoHasa.

Tema 5.  VYnpaBnenue 5>(PPEeKTUBHOCTBIO NEATENBHOCTH TMEpCOHAa: MOTHUBAIIUS,
CTUMYJMPOBAHUE U CHCTEMa OIUIaThl TpyJa

CyIIHOCTh U CTPYKTYpa 3aTpaT Ha nepcoHai. OyHKIMOHAIbHO-CTOUMOCTHON aHalu3 B
yIpaBJIeHUH NepcoHanoM. MoTuBauus U CTUMYJIMpOBaHue Tpyna nepconana. COop, usyueHue
U cucTeMaru3anys nHopMauy Ui aHalIu3a JEATeNbHOCTH NepcoHana. Pa3zpaboTka mpoekTa
NOBBINIEHUST  3(P(PEKTUBHOCTH  JEATENbHOCTH  MEpcoHala.  BHenpeHue  IpPOEKTOB
COBEPIICHCTBOBAHUS CUCTEMBI M TEXHOJIOTMH YIPABICHUS IIEPCOHATIOM.

Tema 6. YI0BIETBOPEHHOCTh TPYAOM U CTA0OMIIBHOCTD KaJpOB

VYIOBIETBOPEHHOCTh TPYAOM M BOBJIEYEHHOCTh NEpcOoHaNa. MeToapl HCClIeAOBaHUs
BoBileueHHOCTH.  Koppemsuus MOKa3aTelell BOBJIEYEHHOCTH M MPOU3BOIUTEIBHOCTH.
d®opmupoBaHue KOMaHIB H pabota B KomaHae. OCHOBHBIE TPHHIUIB KOMaHIHOTO



B3auMojeicTBus. JlunepcTtBo.  YmpaBieHue BBICBOOOXKICHMEM IE€pCOHANA. YIpaBJeHHE
TEKy4€eCTBIO IIEPCOHAIA.

Tema 7. CTpyKTypHOE U KOJUIETHAJIBHOE B3aUMO/IEHCTBHE TIEpCOHAIIA

[TonsiTne wmepapxum m npouecca. [IponeccHoe W KOUIETHAIbHOE B3aUMOJICHCTBHE.
Cy6opnunanus. OCHOBHBIE TPHHLMIBI KOJUIETHAIBHOTO B3aMMOJICHCTBUSA.  YIpaBieHUe
ATUYECKUMH HOPMaMU MEXJINYHOCTHBIX OTHOIIIEHUH B KOJJIEKTUBE. YIpaBiIeHHE KOHPINKTaMU.

be3onacHOCTh, yCII0BUA U JUCLUIIIIMHA TPYJAa IEPCOHATIA.

Tema 8. Opranu3zaniioHHas KyJlibTypa

[lonaTe W conep:kaHWe OPraHU3alMOHHOW  KYyJIbTYpbl. BHIbI OpraHu3anuOHHOU
KYJbTYPBI. Pa3paboTka KOHIENIMH OPraHU3allMOHHOM  KYIBTYpBHI. OTHYeCKud W
OpPraHU3aI[MOHHBIN KOJEKC MOBEAEHUS MepcoHana. MMHMDK KOMIAHMM W MaONuK pHIIeHIIeH.
@upmMmeHHbIN cTIb. KopropaTuBHbIE IPA3AHUKN U PUTYaJIBI.

Tema 9. KagpoBas crpaTterus u kaapoBast IOJIUTUKA

Crparerust KajpoBOM MOJIUTHKHA W CTpaTerus yrnpasieHus nepcoHaimoMm. Konuenuumwm
CTpaTeruii KagpoBoil MonMUTUKH. CTpaTernyeckoe IUIAHMPOBAHHUE YIPABICHUS IEPCOHAIOM.
Crpateruss ynpaBieHMS KOMIIETCHIMSMH N€pCOHana. TakTMYECKOe W ONEpPaTHBHOE
IUIAaHUPOBAaHKE B YIIPABJICHUU NiepcoHanoM. OnepaTUBHBIN I1aH paboOTHI C IEPCOHATIOM.

OneparuBHble IJIaHbl Habopa, OOy4YeHMs, pa3BUTHUS Kapbepbl U BBICBOOOXKICHUS
[IEpCOHAIA.

®opMBbI TEKyLIero KOHTPOJISI H IPOMEKYTOYHOMH ATTeCTALUM:

@opMBl  TEKYLIEro KOHTPOJIL  YCIEBAaEMOCTH: KOHTPOJbHBIE paboThl, OMpOC,
TECTHPOBAHUE, KOJUIOKBUYM, 3cce, pedepar, AUCITYT, AeTI0Bask UTpa.

dopma MPOMEKYTOUHOM arrecTanuu, oTpaikaromas (opMHUpPOBaHHE KOMIIETEHIIMU Ha
YPOBHE JIaHHOM TUCIUIUIMHE: 3a4eT.

Oranel ocBoeHus komnerenuui [1K-5.1, T1K-9.2 otpaxator popmupoBanue:

HAa YPOBHE 3HAHMIA:

TEOpUH YIIPaBJICHUS [IEPCOHATIOM U €T0 MOTUBALIUU

TEXHOJIOTMH ONIEPATUBHOIO YIIPABJIEHUS IEPCOHATIOM OpPTaHU3aLNU

OCHOBBI OPraHU3ALMOHHO-YIIPABIEHYECKONH pabOThI C KOJUIEKTUBOM

CHCTEMBI, METOJIbI U (POPMBI MATEPUATBHOTO U HEMAaTepUAIbHOTO CTUMYJIHPOBAHUS TPy
epcoHaa

HAa YPOBHE YMEHUI:

MPUMEHSATh METO/Ibl OTIEPATUBHOIO YIIPABIIEHUS IEPCOHAIIOM OpraHu3aluu

YIPaBIATh MOTUBALMEN NTEPCOHANA, M0 BOBJIEYEHHOCTBIO M IUCLHUIUIMHON Tpyaa

pa3pabarsIBaTh IUIAHBI OPraHU3AIMOHHBIX U TEXHUYECKUX MEPONPUATUH MO MOBBIILIEHUIO
IIPOU3BOAUTENBHOCTH TPYyZa

HA YPOBHE HABBIKOB:

OTIpeNIeNIATh ToKazaTenu 3(h(HEeKTUBHOCTH pabOTHI epCOHAIa OApa3AeIeHUs

MIPOU3BOANTD aHANIN3 TEKYIEH NEeATENbHOCTH CTPYKTYPHOTO MOJIPa3/AeIeHHs U BHEIPSThH
IIPOLEAYPHI IO €€ ONITUMU3ALINN

aHAIM3UPOBaTh 3(PPEKTUBHOCTD TpyZAa MEpcoHania ¥ HOPMHUPOBAHUS Tpyda Ha paboumx
MecTax

BHEAPATH METObI PallMOHAILHON OpraHu3aluu Tpy/a.

OcHoBHas JuTepaTypa:

1. Maxkaposa U.K. YnpaBneHue 4enoBedyeCKUMU pecypcaMu [DIEKTPOHHBIN pecypc]: YPOKH
spdpextuBHoro HR-menemxmenta. Yuebnoe mnocobue/ WN.K. MakapoBa— OneKkTpoH.
TeKCTOBble  jgaHHble.— M.: [lemo, 2015.— 422 c¢.— Pexum pgocryna:
http://www.iprbookshop.ru/51122.html.— 3BC «IPRbooks»



2. [Nleiinexa A.B. YnpapneHue 4eI0BEUeCKUMU pecypcaMu [DIeKTPOHHBIN pecypc]: yueOHUK
g 6akanaBpos/ A.B. [leitneka, B.A. becniaibko— DneKTpoH. TEKCTOBbIE TaHHBIE.— M

HamkoB u K, 2014.— 389 c¢.— Pexwum moctyna: http://www.iprbookshop.ru/24835.html.
— OBC «IPRbooks»



