[Tpunoxenune 10 OIT BO

AHHOTAIIUS PABOYEH ITPOTPAMMBI JIJUCHUATLIAHBI

b1.B.[IB.9.1 «/le1ernpoBanue noJTHOMOYMA M OTBETCTBEHHOCTH»
HauMeHo8anue OUCYUNIUH (MoOyis)

ABTOP: JOKTOp SKOHOMHYECKUX Hayk, mpodeccop Kanenmksu C.O.

Ko u HauMeHOBaHUe HATIPABJIEHHUS NOATOTOBKH, MPOQUIIs:

38.03.06 «Toprosoe nenoy, npoduis «JIoructuka B TOProBoi 1eATeIHHOCTHY
KBamndukamus (creneHb) BLIMYCKHUKA: OaKaaaBp

®opma 00yueHHs: OTHAS

Leab ocBOeHUs] TUCHUTIMHBI: CHOPMHUPOBATH KOMIICTEHIIMA B OOJIACTH YIPABJICHUS
MIEPCOHAIOM OpTaHM3auK (MIPEANPHUITHS), TOTOBHOCTHIO K OPTaHU3aIMOHHO-YIIPaBICHICCKON
pabote ¢ Manbimu kosuiektuBamu (ITK-5).

Iliian kypca:

Tema 1. [lesiernpoBanue NOJIHOMOYHN U OTBETCTBEHHOCTH KAaK MOJEJIb YIIPABJICHUS

[lonsiTre 1 ocHOBHBIE TpUHLMIIBL. [IpaBa u 00s13aHHOCTU PYKOBOAUTENS U COTPYAHHUKA B
pamkax wmojenu. [lpeumymiectBa ynpaBiieHUs IyT€M JI€JIETUPOBAHUSA IIOJHOMOYUM IS
KOMIIaHUH, COTPYIHUKOB U pyKoBoauTened. OCHOBHbBIE BUABI JI€JIETUPOBAHHUS.

Tema 2. KommyHuKkanuu B rporecce ympasieHus. MapopmupoBaHue.

KoHcynbTanoHHbIe U CITy’KE€OHbIE COBEIIAHNUS: LIETN, IPUHIIHUIIBI U PaBUJIa IPOBEACHUS.

JlenoBele 6ecebl ¢ cOTpyIHUKaMU. MoJienb KpUTHYECKOW U TOOIIPUTENIbHOM Oecebl.

XKanoObl B mpakTuke ynpasieHus. MoJenb paccMOTpEeHHUs Xajlo0 U yperylnupoBaHUS
npodeccuoHaNbHBIX KOH(IUKTOB. ['Opu30OHTAaIBPHOE W BEPTUKAIBLHOE HH(POPMUPOBAHUE!
OpUHIUIBI ¥ TpaBuia. CaMonH(pOpMUPOBAHUE PYKOBOIUTEINS.

Tema 3. KomernanesHoe coTpyIHUYECTBO U paboTa B KoMaH ie. B3anmonelictBue «mrad-
JUHUSY. 3aMECTUTENBCTBO.

OcHOBHbIE MPUHIUIBI U TpaBujia KOJUIETHAJIBHOTO cOTpyAHMYecTBa. OpraHuzanus
paboThl B KOMaHie. becena 3a KpyribsIM CTOJIOM Kak CpeACTBO ynpaBieHus. BzaumoneiictBue
«urta0-muHus». [IoTHOMOYHS ¥ OTBETCTBEHHOCTH JIMHEHHBIX U IITAOHBIX COTPYIHUKOB.

Tema 4. 3mMeHeHHE MEHEI)KMEHTa KOMIIaHMU. BHeIpeHue MoIenu AeerupoBaHUs
ITOJITHOMOYHH.

Cuctema onucanus padounx mect (OPM): pa3paboTka 1 BHeipeHue. O01mas HHCTPYKIIHS
0 YIPABIIEHUIO: pa3pabOTKa U IPUMEHEHHUE.

®opMbI TEKYLIEI0 KOHTPOJISA U NPOMEKYTOYHON aTTEeCTALIUM:

@OpMBI TEKYILETO KOHTPOJIS YCIIEBAEMOCTH: TECTUPOBAHUE, JUCITYT, ICCE.

®dopma NMPOMEKYTOUHOW aTTeCTallUy, OTpaxkaromas (HOpMHUPOBAHME KOMIIETEHIIMH Ha
YPOBHE JaHHOM JUCHUIUIMHE: 3K3aMEH B MUCbMEHHOU (hopMe.

Oran ocBoeHus komnereHuu [1K-5.2 orpaxaer popmupoBanue:

HA YPOBHE 3HAHMM:

OpraHMU3alOHHO-YIIPAaBJIEHYECKHE OCOOCHHOCTH  JIeJIETUPOBAHUS MOJHOMOYHMM U
OTBETCTBEHHOCTHU IPU pabOTe ¢ MAIBIMU KOJIJIEKTUBAMU

HA YPOBHE YMEHHUIi:

NPUMEHTh NPUHIUNBI  JEJIETUPOBAHMUS  IIOJIHOMOYMH UM OTBETCTBEHHOCTH B
OpraHU3allMOHHO-YIIPABIEHYECKON padoTe ¢ MajabIMU KOJUIEKTUBAMHU IIPU OCYLIECTBICHUU
IPOLEAYP 3aKYNOK JUIsl TOCYAAPCTBEHHBIX, MyHULIUIIAIBHBIX U KOPIIOPATUBHBIX HYXK]



IPUMEHATh  NPUHLIMNBL  JCJICTUPOBAHHUA  IIOJIHOMOYMHM M OTBETCTBEHHOCTH B
OpraHU3aIMOHHO-YIIPABIEHUYECKON paboTe ¢ MajbIMH KOJJIGKTHBAMU B OpraHu3amuu cOopa,
cucTeMaTHu3anus, u3ydeHue U o0o0IieHne MHPOPMAMOHHBIX MaTepHaloB 110 MapKETUHTY; 00
HSKOHOMHYECKOW, COBITOBOM M TpOUYeH JeATeNbHOCTH oOpraHu3anuii (pupM), ¢ KOTOPBIMHU
3aKJIOYEHbI JOTOBOPA O COTPYAHUYECTBE B UaCTH CHaOXeHHUs U cObITa

HA YPOBHE HABBIKOB:

BHEJPEHUS TEXHOJOTUHI JCJIETUPOBAHUS  ITOJIHOMOYMN UM OTBETCTBEHHOCTH B
OpraHU3alMOHHO-YIIPABIEHYECKOH paboTe ¢ MabIMU KOJUIEKTUBAMH IIPU OpraHu3anuu coopa,
cUcTeMaTU3aluy, U3y4eHUH U 0000IeHN HH(OPMALIMOHHBIX MaTepHaloB 110 MApKETHHTY; 00
HYKOHOMHYECKOW, COBITOBOM M TpOUYEH JeATeNbHOCTH opraHu3auuii (pupm), ¢ KOTOPHIMH
3aKJIIOYEHBI JOTOBOPA O COTPYAHUYECTBE B UaCTH CHAOXeHHUs U cObITa
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