ITpunoxenue 10 OIT BO

AHHOTAIIMSI PAGOUEM ITPOI' PAMMBI JUCIIATLTAHBI

Bb1.B.IB 7.1 «YnpaBJ/jieHue LensiM MoCTaBOK

HaAuMeHOo8aHue OUCYUNIUH (MOOYs)

ABTOp: PYKOBOJIUTEIb MPOEKTOB MOAEPKKH U pazButust Columbus Russia Jlaiikos [1.B.
Koa u HaumeHoOBaHMe HANIPaBJIEHUS MOATOTOBKHU, PO(pUJIs:

38.03.06 «ToproBoe neno», npoduis «JIoructrka B TOproBoil 1eATEIHHOCTH
KBanudukanus (cTenensb) BHINYCKHUKA: OaKaiaBp

®opma 00y4eHHs: OYHAS

Leab ocBOeHMS TMCHMIIMHBI: c(hOpMHpOBATH KOMIETEHIMH B 00JacTH TOTOBHOCTHU
aHAJIM3UpOBaTh, OIEHMBATh U pa3padaThiBaTh CTpPATeTHH OpPraHU3aIlMU; CIIOCOOHOCTH
MPOEKTUPOBAThH JOTUCTUYECKHE CUCTEMBI U II€TIH MOCTAaBOK W MPOBOJUTH UX ONTUMU3ALMIO HA
OCHOBE CHCTEMHOTO IT0/IX0/1a; CIIOCOOHOCTH pa3padaThIBaTh U OIICHUBATH KIIFOYEBBIC MOKA3aTEIIH
3G (HEeKTUBHOCTH JIOTUCTHUYECKOM JEATEeIbHOCTH M OHW3HEC-TPOIIECCOB M  KOHTPOJIUPOBATH
pe3ynbraThl ux BeimoaHeHus (I11K-9, JAITK-3, ATTK-7)

Ilnan kypca:

Tema 1.VYmpanenue nensimu noctaBok (YLIII): skoHoMuYeckasi CyIIHOCTb, 3HaYE€HUE U
pOJIb B COBPEMEHHOMN IKOHOMHKE

VYhpasiieHue LensMH IOCTaBOK: JKOHOMHUYECKAas CYIIHOCTb, 3HAY€HUE M pOIb B
COBPEMEHHOW SKOHOMHKE. OBOJIIOLMS KOHILENIUK YNPaBICHHUS ILEMsIMH MOCTaBOK. Pa3Butue
KOHLEMIUK yTIpaBJIeHHs LensMu noctaBok B Poccuiickoit denepanmu. Knaccudpukanus ueneit
ITOCTaBOK

Tema 2. Ilonaruniineiii annapar Y LI

XapakTepucTUKa OCHOBHBIX (MaTepHallbHBIX UM CEPBHUCHBIX) M CONYTCTBYIOIIMX
(uH(pOpMaMOHHBIX, (UHAHCOBBIX M CEPBUCHBIX) IIOTOKOB. Jlorucruyeckue omnepanuu.
Jloructuueckue (QyHKIMM: ONEPAllMOHHAS JESATENBHOCTh U KOOPIMHUPYIOIIAs NESTEIbHOCTD.
Jloructnueckne cucremsl. Jloructudyeckas nenb. JIOrMCTHUECKMT  KaHain.  ODIEMEHTHI
JIOTUCTHYECKOM cucTeMbl (1enu). OCHOBHBIE U BCIIOMOTaTeIbHbIE KOHTPAr€HThl 1LIE€TH TOCTaBOK.
XapakrepucTuka (pyHKIIMOHAIBHBIX 00JacTell TOTUCTUKH.

Tema 3. [lmanupoBaHue 1eTel MOCTaBOK

Knaccugpukanuss u B3aUMOCBA3b OCHOBHBIX YpOBHEH mnpunatus pemenuit B YIIII.
Bunger ctparernit YIII. Dransl cTpaTternyeckoro miaHupoBaHusi. OCHOBHBIE 00JIACTH MPUHSITHS
pelIeHu Ha CTPaTerM4ecKOM YpOBHE: reorpaguueckoe pachpefeseHHe MOIIHOCTEH,
MIPOM3BOJICTBO U JUCTPHUOYIUS, YIIPAaBICHHUE 3aIacaMy, TPAHCIIOPTHAS JIOTUCTHKA, HH(OpMAIIHS,
ayTCOpCHHI. TakTHM4ecKuil ypoBeHb mnpuHATUs pemieHnid B YIIII. OnepaTuBHBIA YpOBEHb
npunsatug pemenudt B YLII. IIpobnema Heompenenennoctu B YIII. OcobennocTtu
IUTAHUPOBAHMS EATEIBHOCTH MEKYHAPOJHBIX JIOTUCTUYECKUX CUCTEM.

Tema 4. KoopauHanusi ¥ HHTETpaLus JIOTUCTUYECKON AEATEIbHOCTH B LENAX MOCTABOK

3HaueHue M CYIIHOCTh KoopAuHaiuu 1 uHTerpauuu B YIII. MuTerpanusa onepauuii u
JIOTHCTUYECKOH WHQPACTPYKTYPbl B OTIENBHBIX (YHKIIMOHAIBHBIX OOJIACTAX JIOTUCTHKH.
[Tonsatne MeX(QYHKUMOHAIBHON MHTErpaluu : KOH(IMKTHI HHTEPECOB U HEOOXOIUMOCTh
KOOPJIMHAIMN MEXAY CTPYKTYPHBIMU THOApA3ICICHUIMU KOMIAaHUU. OCHOBHBIE MHOIXOIbI U
crocoObl peanu3alui MeX(QYHKIMOHAIBHOM JIOTMCTUYECKOM KkoopauHauuu. IIpumeneHue
KPUTEPHsI OOLINX JIOTUCTHYECKUX 3aTPaT.

Koopaunanus cnpoca M IPeUIOKEHHS B LEMAX ITOCTABOK Ha OCHOBE YIIPABJICHMS
TOBapHBIMH 3aracamu.



KoH(aukTel 1enell KOHTpareHToB MLenu MocTaBok. OpraHu3anus MeX(UpMEHHON
KOOpJIMHAIMK M HHTerpauuu. Mcnonab3oBaHHe ayTCOpCHHIa AJisi KOOPAMHAIMU M KOOTepauu
JIOTHCTUYECKOM JesTenbHOCTH B nenu noctaBok: 3Pl m  4PL nposaiinepst. Illancel u pucku
CTpaTeruu B3auMO/ICHCTBUSI.

Oco0eHHOCTH KOOPAMHAIIMY U MHTErPallMi MEXJyHAPOIHBIX JIOTUCTUYECKHX IIeTICH.

Tema 5. KoHnenuuu v TEXHOJIOTHH KOOPJAUHALIMN W MHTETPALUN LIETIEH TOCTaBOK

Knaccudukanuss  xoHuenuuii  (TEXHOJNOTWMH) HMHTETPUPOBAHHOTO  YNpAaBIECHUS U
KOOpIMHAIMK 1eneil noctaBok. KoHuenuu, opueHTHpoBaHHbIe Ha npou3BojacTBO: JIT (TouHO
BoBpemsi), JIS (TouHo B mociaenoBaTeIbHOCTH).

Konuenuun mnomnonnenuss 3amacoB: VMI (3amacel, ympaBisieMble MOCTAaBIIMKOM),
KANBAN (c 0TBETCTBEHHOCTHIO MIOCTABIIUKOB).

Konmenmuu, opueHTupoBanHbie Ha ToproBio: QR (6wsicTpoe pearumpoBanme), ECR
(ohdextuBHass peakuus Ha norpeOHocTH kimeHTa), CPFR (coBmecTHOe muiaHupoBaHue,
MIPOrHO3UPOBAHKE U PUOOPETEHUE MATEPHUATIOB).

Tema 6. Kondurypauus 1orucTuueckoit ceTu 1enei mocTaBok

CereBas cTpyKkTypa uemneil nmocraBok. [lapamerpsl ansi ompenenenus (opmarta ceTeBoil
CTPYKTYpBl LIENIM IOCTABOK. ['paHMIIBI M CTPYKTYpHBIE Pa3MEPHOCTH CETH LENEH IOCTABOK.
YcraHoBieHHe y4aCTHUKOB LN MocTaBoK. Kinaccudukanus TUIIOB CBA3EH MeXAy Y4aCTHUKaMHU
Lielen IOCTaBOoK.

Tema 7. UudopmarimoHHbIe TEXHOJIOTUH TIETEH.

XapakTepuCTUKa OCHOBHBIX CHUCTEM MONJEPKKH DPELIEHUH IO YIPaBICHUIO LEMIMU
noctaBok. CpaBHHUTENbHAs OLIEHKAa BO3MOXHOCTEM M OIpaHMYEHUN MO NpHUMEHeHHio. Ponb u
BubI MH(opMaroHHbIX TexHodorui B YIIII. Mcropus ux pa3Butus

Xapaktepuctuka cucreM: MRP, ERP, MES, CRM, APS; wux Ha3HaueHwue,
KJ1accu(UKaIusi, OCHOBBI TIOCTPOCHUS

CoBpemeHHbIEe HHPOPMAIIMOHHBIE TEXHOJIOTUH MOHUTOPHUHTA LIeNel TOCTaBOK

Tema 8. KOHTpOJUIMHT 11€TIEN TOCTaBOK

Hasnauenne koHTposumHra nened noctaBok. CocTaB 3aad KOHTPOJUIMHIA JIOTUCTHKH.
OOmiast cxema MpOLEAYPbl KOHTPOJUIMHTA KIIIOUEBBIX OW3HEC-TPOLIECCOB MLEMU IOCTaBOK.
C6anancupoBanHas cucreMa mnokazatenedt (BSC) norucruxu. VHTerpanpHblii mokaszarenb
OLIEHKH KayeCcTBa JIOTUCTUYECKOIO CEPBUCA — ITPOLIEHT «COBEPLIEHHBIX 3aKa30B.

Unentuduxanust  JOTHCTUYECKUX  Ou3Hec-mponeccoB.  Ilpu3Haku — KIIIOYEBBIX
JIOTHCTUYECKHX OusHec-mpoueccoB. CpencTBa MOJCTUPOBAHUS JIOTUCTHUYECKUX OHM3HEC-
IIPOLIECCOB.

CrannaptuzupoBaHHas Mojenb 1enu noctaBok - SCOR, pazpaborannas CoBeToM 1o
nensM nmoctasok CIITA.

OCO00GEeHHOCTH B IPOBECHUN KOHTPOJUIMHTA MEX/TyHAPOAHBIX JIOTUCTUYECKUX IIeTIeH.

@DopMbI TEKYIIET0 KOHTPOJIS U IPOMEKYTOYHOM aTTeCTAlMu:

@DopMbI TEKYILIETO KOHTPOJIS YCIIEBAEMOCTH: TECTUPOBAHKE, ONPOC, KOHTPOJIbHAs padoTa,
pedepar.

dopma MPOMEKYTOUHOM arrecTanuu, oTpaikaromas (opMHUpPOBaHHE KOMIIETEHIIMU Ha
YPOBHE JIaHHOM TUCIUIUINHE: 3a4€T C OLEHKOM.

Oramnbl ocBoeHus komnetenuil [1K-9.1, ATTK-3.1, ATTK-7.1 otpaxatot popmupoBanue:

HAa YPOBHE 3HAHMIA:

Merononorusi OpraHu3aliy epEeBO30K IPy30B B LIENH MOCTABOK

[Mopsimox pa3paboTKu MPOU3BOJCTBEHHBIX MIPOTPAMM U CMEHHO-CYTOUYHBIX 3a/IaHUN

[TpaBuiia TaMOXKEHHOTO O(hOpPMIIEHUS TPY30B

[Topsnok opraHu3aly ¥ TEXHOIOTHUS CKIIAJICKOTO X0341iCTBa, MOrPY304HO-Pa3rPy304UHbIX
pabor

[IpaBuna opopmileHHs TPAHCTIOPTHOUN TOKYMEHTAIIUN

[TpaBuiia opopmiieHus: TOBApHO-COMPOBOAUTEIHHON JOKYMEHTAIIUH



HAa YPOBHE YMEHUI:

AHaJ'II/ISI/IpOBaTL N TPOBEPATE MOOKYMCHTBI Ha COOTBCTCTBHUC IIpaBUJIaM W TIOPAIAKY
oopMiIeHHsT TPaHCTIOPTHO-COMPOBOUTENBHBIX, TPAHCIIOPTHO-IKCIIEAUIIMOHHBIX, CTPAXOBBIX U
MPETCH3NOHHLIX JOKYMCHTOB, JOI'OBOPOB, COFJ'I&HIGHI/If/i, KOHTPAKTOB

OmnpenensrTs 3aTpaThl Ha BHIIIOJHEHHE TIOCTABOK TOBAPHO-MaTepHAJIbHBIX IEHHOCTEN

[InanupoBaTe paMoOHAIBHOE pa3MEIIEHHE TOBAPHO-MaTEPUAIBHBIX [IEHHOCTEMN

[ImaHupoBaTh pacCTaHOBKY TPaHCIOPTHBIX CPEACTB

OHpeHeHﬂTB OINITUMAJIBHBIC CPOKHW, MApPIIPYThl ABUXKCHUA, METOABI JOCTABKU

HA YPOBHE HABbIKOB:

[Tonyuenue m aHanu3 MHQOPMALMK O IJIAHUPYEMBIX MEPONPUATUAX IO MPUEMKE M
OTIIPABKE I'PY30B, UX NEPUOJUYHOCTH, KOJIMYECTBEHHBIX XapaKTEPUCTUKAX

CoctaBnenne rpaUKOB TI'PY30IOTOKOB, OIpEIEICHHE CIOCOOOB JOCTaBKH, BHUAA
TpaHCIopTa

Opranu3zanys JIaHUPOBaHUS YCIIYT, 3TAOB, CPOKOB TOCTABKH

Opranuzanys Ha cTaguu IJIAHUPOBAHMUS 3aKyNOK KOHCYJAbTALIMKA C IOCTaBLIMKAMU
(HOJIpS[)I‘-II/IKaMI/I, I/ICHOJ'IHI/ITGJ'ISIMI/I) B OCJIAX OHNPECACIICHUA COCTOSAHUA KOHKypeHTHOI\/II Cp€abl Ha
COOTBETCTBYIOIIMUX PHIHKAX TOBAPOB, paboT, ycIayr

Pa3paboTka miaHa 3aKyrnoK M OCYIIECTBJICHHE MOATOTOBKM M3MEHEHUH JJIsi BHECEHUS B
IIJIaH 3aKYIOK

OcHoBHast uTeparypa:
1. Hewmorait H.B. Jloructuka. YnpasneHue 1ernoykamu MoCTaBOK [DIEKTPOHHBIA pecypc]:
OTBETHI Ha HK3aMeHalMOoHHbIe Bonpockl/ Hemorait H.B.— DnekTpoH. TeKCToBbIE JaHHBIE.

— Munck:  TerpaCucremc, Terpamur, 2013.— 224 c.— Pexum pgocryna:
http://www.iprbookshop.ru/28112.— 5BC «IPRbooks»
2. IIpomenko O.[. Jloructuka w ympapiieHHWE MLEMSIMH TOCTaBOK — B3IV B Oymyiiee

[OnexTpoHHBIN pecypc]: MakposkoHoMuueckuii aciekt/ [Iponenko O./1., ITponenko U.O.
— DIIeKTpOH. TeKCTOBble naHHble.— M.: [lemo, 2012.— 192 c.— Pexum nocryna:
http://www.iprbookshop.ru/51009.— 3bC «IPRbooks»



