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KBanupukauus (cTeneHb) BLITYCKHUKA: 0aKaJaBp

dopma o0yueHusi: OUHAS

Ileab ocBOoeHHSI TUCHMIIMHBI: CHOPMHUPOBATH KOMIICTEHIMM B YaCTH CIIOCOOHOCTH
YIPaBJIATh MEPCOHAIOM CTPYKTYPHOTO IMOAPA3JCICHHUS OpPraHM3allih, a TakKe  aHalu3a |
OLIEHKHM CTPAaTernd OpPraHM3allid C pPasHBIMH MaciiTadaMu JIEATCIBHOCTH W PEKUMOM
HAJIOT000I0KEHHUSL.

Iliian kypca:

Tema 1. BBenenue B aucuumiuHy. PaccmarpuBaercsi mpeaMer, HeJadd M 3a4a4Hu
Kypca, OCHOBHOM NOHATHIHBIN anmapar.

Tema 2. Dpojrouuss KOHLENIMM W COBPEMEHHbIE KOHLEMNLIHMHM  YIPaBICHUS
YeJIOBEYECKMMH pECypcaMu.

Tema 3. Cucrema ympaBieHUsi IEpCOHAIOM oOpraHuzauuu. WM3ywaercs cucrema
yIpaBJieHUs EPCOHATIOM OpraHU3alluy, 1aeTCsl XapaKTEPUCTUKA €€ TIOJICUCTEM.

Tema 4. YnpaBnenue HalitMOM U 0TOOPOM MEpPCOHANA U €ro afanTanuen

Tema 5. Ympasienue pazButueM mnepcoHana. OneHka nepcoHana. M3ydaroTcst €Tojbl
YIPaBIEHUS pPa3BUTHEM IIEPCOHANA U METOJUKH OLICHKH IEPCOHAIA.

Tema 6. VYmnpaiaenue 5>PQGEKTHBHOCTHIO JCATEIBHOCTH IEPCOHANIA: MOTHBAIIHS,
CTUMYJIMPOBAaHUE U CHCTEMa OIUIaThl Tpyna. M3ywarorcs pasinyHble METOABI MOTHMBALUU
MepPCOHAJIa U CUCTEMBI €T0 OILIATHI.

Tema 7. YipaBiieHHE TOBECHUEM NIEpCOHANA

Tewma 8. CTpyKkTypHOE U KOJUIETUAILHOE B3aHMOICHCTBHE

@opMBI TEKYIEro KOHTPOJISI ¥ POMEKYTOYHOM aTTeCTALMH

Texymuii KOHTPOJb OCYIIECTBISETCS IOCPEICTBOM YCTHOIO ONpOCa, Pe3ylbTaToB
BBITIOJIHEHUST pedepaTHBHOrO 3aJaHus, Y4acTHs B JUCKYCCHUSX IO MPOOJIEMHBIM BOIpPOCAM
yIpaBJIeHUS] TEPCOHATIOM COBPEMEHHOW OpraHM3aliy, HalucaHUs 3cce U pedepaToB MO
OTJIEIbHBIM TEMAM JUCLUIUINHBIL.

[IpomMexyTouHas aTTecTalys OCyHUIeCTBIAETCA B GOPME YCTHOTO 3a4eTa.

Komnerennus IIK — 5.1 (mepBslii 3Tan ocBoenusi) popmupyer

HA YPOBHE 3HAHMIA:

- 3HaHWE COBpPEMEHHBbIE MpPOOJEMBbI, KOHIEMIUH, 3aKOHOMEPHOCTH M MPUHIHUIIBI
yIpaBJeHUs EPCOHATIOM B OpraHU3aluu

- Ha YPOBHE YMEHMH:

- YMEHHE CO3/1aBaTh KOMaHJbl podeccuoHanoB u 3p@exTuBHO paboTaTh B KOMaHJaX,
OTCTaMBaTh CBOIO MO3UIHIO, YOEXK/IaTh, HAXOJUTh KOMIIPOMUCCHBIE U aJIbTEPHATUBHBIC PEIICHUS
IPU OCYLIECTBICHUU 3aKyMOK Uil TOCYAAPCTBEHHBIX, MYHUIUMNAIbHBIX M KOPHOPATHUBHBIX
HYXJ, a TaKkKe TpU peleHUH NpopecCHOHATbHBIX 3ajad:  pa3paboTKa  TEXHUKO-
HKOHOMHUYECKOTO OOOCHOBAHHUS 10 YCTAaHOBJIEHUIO TMPSIMBIX IPOU3BOJICTBEHHBIX CBS3EH,
CO3/IaHUI0 U pa3BUTHE OM3HECAa Ha OCHOBE JOTOBOPOB, OpraHu3aius cOopa, cucreMaTu3aius,
u3ydyeHue 1 00001ieHne HHPOPMAIMOHHBIX MAaTEpPHAIOB 10 MAPKETUHTY; 00 3KOHOMHYECKOH,
COBITOBOI M MpOYel AEATEIbHOCTH OpraHu3anuii (Gpupm), ¢ KOTOPHIMH 3aKIIOUYEHBI JOrOBOpa O
COTPYIHUYECTBE B YacCTH CHaOXeHHUS U CcOBbITA; IMOATOTOBKAa TOBAPHO-CONPOBOAUTEIHLHON
JOKYMEHTAIUH JUTSI TAMOXXEHHOTO 0(OPMIICHHS SKCIIOPTHO-UMITOPTHBIX OIepariyii



HA YPOBHE HABBIKOB:

- BJlaJieHue HaBbIKaMu (G (eKTUBHON pabOThl B KOMaH/AaX, OTCTAWBAaHUS CBOMX MO3UIIMMA,
yOexaeHusl, HaXOAUTb KOMIIPOMHUCCHBIE M aJbTEPHATUBHBIE PELIEHUS  NPU PEUICHUU
npodeccuoHaNbHBIX 337ad B cepe 3aKymok, BKIIOYas 3aKylKd A TOCYJapCTBEHHBIX,
MYHUIIUTIATBHBIX U KOPIIOPATUBHBIX HYXK]I, @ TAKKE MPH pa3paboTKe TEXHUKO-IKOHOMHYECKOTO
000CHOBaHHUS MO YCTAHOBJICHUIO MPSMBIX MPOU3BOACTBEHHBIX CBS3€H, CO3/IaHUI0O U Pa3BUTHUE
Ou3Heca Ha OCHOBE JJOTOBOPOB, OpraHM3aLMU cOOpa, CHCTeMaTH3anus, u3ydeHue u 00o0IeHme
MH(OPMALIMOHHBIX MaTEpHaJIOB IO MAapKETHUHTY; 00 SKOHOMMYECKOH, COBITOBOW U mpouei
JEeSITeIbHOCTH OpraHu3auii (pupM), ¢ KOTOPHIMH 3aKIIOYEHBI JOrOBOpa O COTPYAHHYECTBE B
yacTu CHaOXeHUs U cObITa U MOJATOTOBKM TOBapHO-COMPOBOIAUTENHLHOM JOKYMEHTAIMH IS
TaMOXXEHHOTO 0(OPMIICHHSI SKCITOPTHO-UMITOPTHBIX OTeparuii

Komnerennus IIK — 9.1 (nepBblii 3Tan ocBoeHus) popmMupyer

HA YPOBHE 3HAHMI:

- 3HaHWE NPUEMOB U METOJIOB aHAJIM3a U OLEHKU CTPATErMH OpPraHU3alUU C Pa3HbIMU
MacitabamMu AesITeNbHOCTH, BKIIOYAs MX KaJpPOBYIO COCTABISIONIYI0O B MpodeccrOHAIbHON
chepe AesITeNbHOCTH

- Ha YPOBHE YMEHM:

- YMEHHUE COCTaBJIATH IIJIaHbl U 0OOCHOBBIBATh 3aKYIKH C YYETOM PE3yJIbTaTOB aHAINU3a U
OLICHKH CTpaTeruy OpPTaHU3allid C Pa3HbIMU MaclITabaMu AESITeIbHOCTH, a TAK)Ke BKIIOUYas UX
KaJpOBYIO COCTABJISIIOIIYIO, a TaKXKe pa3padarbiBaTh Ha €€ OCHOBE TEXHHKO-DKOHOMHYECKOTO
000CHOBaHHUS MO YCTAaHOBJICHUIO MPSMBIX MPOM3BOJCTBEHHBIX CBS3EH, CO3/IaHUI0O M Pa3BUTHUE
Ou3Heca Ha OCHOBE JJOTOBOPOB

- HA YPOBHE HABBIKOB:

- OBITh CIOCOOHBIM COCTAaBJISTH IJIAHBI M OOOCHOBBIBATH 3aKYIKU C YYETOM CTPaTETUH
OpraHu3aliy, a TAaKXKe C € yU4eTOM pa3pabaThiBaTh TEXHHUKO-3KOHOMHUYECKOTO OOOCHOBAHUS MO
YCTaHOBJICHUIO MPSIMBIX MTPOU3BOJICTBEHHBIX CBSI3€H, CO3aHNUI0 U pa3BUTHE OM3HECA Ha OCHOBE
JIOTOBOPOB
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