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Lenab ocBOeHUS TMCHUILIHHBI: cHOPMHPOBATH KOMIIETEHLIUH B YacTH CIIOCOOHOCTEM
CIIOCOOHOCTH YIIPABJISATH [IEPCOHATIOM CTPYKTYPHOTO MOAPAa3/IeIeHHs OpraHu3aluu

Iliian kypca:

Pazgen 1. Beenenune B npeaMer AUCHUILINHBI. PaccMaTpuBaoTesi: 00bEKT, IPEIMET,
LeJH, 33/1a4¥, QYHKIIMN OPraHU3allMOHHOTO NIOBEIEHUS, CBA3b C MEXAYHApPOJHOW KOMMEpPIUEL;
UCTOpPUSL BO3HMKHOBEHHS, JTallbl CTAHOBIEHUS U Pa3BUTHs OPraHU3aLMOHHOIO IIOBEIEHUS.
Pouib u 3HaUeHME YeT0BEeYEeCKOro (hakTopa B MpoIeccax OpPraHu3allMOHHOTO YIIPABICHUS.

Paznen 2. Teopernueckne M METONOJIOTMYECKUE OCHOBBI YIPABIICHUS IOBEJCHUEM B
opranuzanuu. M3ydaloTcsi TeopeTHUecKHMe U METOJ0JIOTMYECKHE OCHOBBI  YIPaBJICHUS
IIOBEJICHUEM B OpraHM3alllU: OCOOEHHOCTH TIPYNIIOBOrO MOBEICHMS, YIPaBICHHE TpYIIaMH,
KOMaHbI B OpTraHHU3allnH.

Pasnen 3. JIuuHoCTh B mpoleccax OpPraHU3allMOHHOIO YIPABIEHUS U JUAEPCTBO U
BJIACTh B OpraHU3aluy.

Pa3znen 4. MoTuBanus 1 CTUMYJIMPOBAHUE B CUCTEME OPraHU3aLMOHHOTO MTOBEICHHUS

Paznen 5. JlenerupoBanue MOJHOMOYUM B CHCTEME OPTraHU3allMOHHOTO MOBEICHMUS.

Paznen 6. Ctunn u METOBI yIIpaBICHHsI OPraHU3allMOHHBIM TIOBEJICHUE

Paznen 7. Opranu3zanuoHnHas KyJlbTypa B CHCTEME OPraHU3allMOHHBIX OTHOIIEHUI

Paznen 8. VYmpaBneHue OpraHu3allMOHHBIMM KOHQIMKTAMH M YIPABICHUECKOE
B3aUMOJICHCTBUE

Y KOMMYHUKAIIUH B

Paznen 9. Ynpasnenue opraHu3alliOHHBIMU U3MEHEHUSIMU

®opMBbI TeKYyLIEro KOHTPOJISI U POMEKYTOUYHOM aTTecTALMU

Texylmuii KOHTPOJb OCYILIECTBISETCS IOCPEICTBOM YCTHOIO OINpPOCA, PpEe3yJIbTaToOB
BBITMIOJTHEHHS] CUTYallMOHHOTO 33/1aHUS U yYacTHsl B IUCKYCCUSIX, TECTUPOBAHUSI.

[TpomerxyTouHas aTTecTanus OCyLIECTBIsAETCS B (hOpME YCTHOTO SK3aMEHa.

Kommnerenrust ITK — 5.1(mepBblii 3Tan ocBoenus) popmupyer

HA YPOBHE 3HAHMM:

- 3HaHWE POJIM U 3HAUEHUS YEJOBEUECKHX PECypcoB, (POpPMaIbHBIX U HEPOpPMaIbHBIX
Irpynon B CHCTEME YIPABICHHWsS OpPraHU3allUel; OCHOB MEXKYJIbTYpHBIX OTHOIIEHHUH B
MEHEI)KMEHTE

HAa YPOBHE YMEHMI:

- YMEHHUE aHaJM3UpPOBaTh COCTOSIHME U TEHACHIIMU Pa3BUTUSL PBbIHKA Tpyda C TOYKHU
3peHust oOecrieyeHHss MOTPEOHOCTH OpPraHM3allMM B YEIOBEUYECKHUX pecypcax; pa3padbaThiBaTh
MEPONPUITHS O MPUBJICYCHHUIO U OTOOPY HOBBIX COTPYJHUKOB M MPOrpaMMbl MX aJalTaluy;
JIMarHOCTUPOBATh OPraHU3ALMOHHYIO KYJIbTYpY, BBIABISATH €€ CHJIbHBIE U cla0ble CTOPOHBI,
pa3palaThiBaTh MPEAJIOKEHUS MO €€ COBEPIICHCTBOBAHUIO JUIS LI€JIEl COCTaBJICHUS IIJIAaHOB U
000CHOBaHHMSA 3aKYNOK U OCYLIECTBICHHS 3aKYIOK JIsi TOCYJapCTBEHHBIX MYHHUIIMIIAIbHBIX U
KOPIIOPaTUBHBIX HYXKI, a TaKkKe JUIs Leled  IMOATOTOBKHM I PYKOBOJCTBA OpraHU3allUd
UH(OPMALIMHU TTI0 BCEM BOIPOCAM BHEITHEAKOHOMUYECKHX CBSI3EH.



HAa YPOBHE HABBIKOB: ,

- BJaJeHUWE MeToJaMu (OPMUPOBAHUS W TOJJACPKAHHUS OJTHYHOTO KIUMaTa B
OpraHu3alyy; crocodaMd M METOJaMHU IPOBEICHUS ayauTa 4YEJIOBEYECKHUX pPECYpCOB U
OCYIIECCTBIICHUSI JIMAaTHOCTUKH OPTaHM3AIIMOHHOW KYJIBTYpPHl B MPOQPECCHOHATBHOU cdepe
JEATEIIbHOCTH IIpU MOJATOTOBKE  JJIi PYKOBOJCTBA OpraHu3aluu HHpopManuu 1o
COOTBECTBYIOLIMM BONPOCAM M NPH OCYLIECTBICHUU 3aKyIOK I TOCYIapCTBEHHBIX,
MYHULIMIIATIBHBIX U KOPIOPATUBHBIX HYXK]I
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