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Leanb ocBOeHNs TUCHMIJIMHBI: CPOPMHUPOBATH KOMIIETCHIIMU B 00JIaCTH pa3pabOTKH U
MPOTHO3MPOBAHUS OW3HEC NPOIECCOB B TMpodeccnoHabHON cdepe M OOOCHOBAHMU  HMX
3¢ (EKTUBHOCTH C TIOMOIIBIO KOJMYECTBECHHBIX M KAYECTBEHHBIX METOJIOB
Iliian kypca:

Pasznen 1. TeOpeTI/I‘leCKI/Ie OCHOBBI YIIPABJICHUCCKOT'O PCIICHU. PaCCManI/IBaeTCH IIOHATUC U
q)YHKI_II/II/I YIIPABJICHYECKOI'0 PCIICHU A, POJIb U 3HAYCHUE JIMLA, IPUHHUMAIOIICTO PCIICHUE,
IIOHATHC HpO6J’ICMHOﬁ CUTYyalluu U IIpaBUJia €€ ONMUCAHUS U CTPYKTYpPU3allUU.

Paznen 2. [Ipoueaypa npuHSTHS PEIICHHUS W XapaKTEPUCTHKA ee 3TanoB. M3ydaercs cxema u
OpoLEeAyphl TMPUHSATUS pEIICHUS W JIaeTCs XapaKTepUCTHKOM  ee dTamoB. HM3ywarorcs
WHCTPYMEHTBI aHanu3a BHemmHed cpensl (PEST- amamu3), mporeaypa Ienernonaradus |
METOJTKHA TOCTPOCHHS JepeBa IleNiel-pelieHui, pa3padoTka albTEpPHATUB M KPUTEPHUH HX
otbopa.

Paznen 3. MeTosibl 1 MHCTPYMEHTHI BbIOOpa perieHuid. [TocBsIen KOIM4eCTBEHHBIM U
Ka4eCTBEHHBIM METOJIaM 0TOOpa aJibTepHATHB. JlaeTcsl TUIOJIOTUSl METOIOB U HHCTPYMEHTOB
BbIOOpa penieHui. M3yyarorcs MeTo/ bl BBIOOpA adbTepPHATUB HA OCHOBE METPUKU PACCTOSTHUI
Ha nmpumepe MeTo1oB: TOPSIS u metona cmemennoro uneana. /laercs o0mias XxapakTepuCTHKA
KauyeCTBEHHBIX METO/I0B MIPUHATHS perieHuid. M3ydaercs meTo] cuieHapueB U1 Meroa aHanusa
Hepapxu.

q)Oprl TEKYHICro KOHTPOJIA U l'lpOMe)KyTO‘-lHOﬁ aTTecTalluu:

B paMKax TCKYIIECTO KOHTPOJIA YCIICBAEMOCTH CTYACHTHLI BBIITOJIHAIOT 7 IMPOCKTHBIX 33.):[&HPII>12 2
2MHAMBUAYAIBHBIX U 5 —TPYNIOBBIX. B X0/1€ MOATOTOBKYU M 3alIUTHI MPOEKTHBIX 33JIaHUN CTYICHTHI
ocsauBarot komrerernuio [IK OC 14 ( Bropoii 3Tan), popMupys KOMIeTeHI[HIO

HAa YPOBHE 3HAHMU

- 3HaHHWE TOPSAIKA M MPABUJ OMUCAHHS OCHOBHBIX M BCIIOMOTATENBHBIX OM3HEC-TIPOIECCOB U
METO/IOB UX OIIEHKH; MATEMAaTHUYE€CKOTO HHCTPYMEHTAPUs JUIsl pEeIIEHU 3a/1a4 TPUHATHUS
YIPaBJICHUYECKUX PEIICHUN



HAa YPOBHE YMEHMIA:

- YMEHHME aJanTHpPOBATH KOJIMUECTBEHHbIE W KayeCTBEHHBbIE METOJbl O0OCHOBaHUS
3 PEKTUBHOCTH YNPABICHUECKUX PpEIICHU Ha ypoBHE  OM3HEC-TPOLIECCOB K IpOIEccaM
OCYLIECTBJICHUA 3aKyIOK JUIsl TOCYJapCTBEHHBIX, MyYHUIIMIIAJIbHBIX U KOPIIOPATUBHBIX HYX] U
JUIsL COCTABJIEHUM IUIAHOB U OOOCHOBAaHUU 3aKYIIOK, a TaKXKe Ul PEIICHMs 3a]jad MOHUTOPUHIa
PBIHKA IIpEAMETa 3aKYIOK IS TOCYAAPCTBEHHBIX, MyHUIIUIIAIbHBIX U KOPIOPATUBHBIX HYXKI U
Ui pa3paboOTKHM  TEXHUKO-KOHOMHUYECKOTO OOOCHOBAaHHS 10 YCTAHOBIICHHIO IPSIMBIX
MIPOM3BOJICTBEHHBIX CBS3CH, CO3JAaHUIO0 U pa3BUTHE OM3HECA Ha OCHOBE JOTOBOPOB M IS 33/1a4
opranuzanuu coopa, CUCTEeMaTH3aIMH, U3yYeHUS 1 00001IeHnsT HHHOPMAIIMOHHBIX MaTEepHajIoB
[0 MApKETUHTY; 00 YKOHOMUYECKOM, COBITOBOI U MPOYEH IeATENbHOCTH Opranu3anuii (hpupm), ¢
KOTOPBIMH 3aKJIFOYECHBI IOTOBOPA O COTPYAHUYECTBE B YaCTH CHAOKEHHS U COBITA.

HA YPOBHE HABBIKOB:

- BIIAJCHWEC HaBbIKaMu  000CHOBaHHA J(YPEKTUBHOCTH OM3HEC-TIPOIIECCOB C TIOMOIIBIO
MaTEeMaTHYECKOT0 MHCTPYMEHTApUSI U KaueCTBEHHBIX METOJ0B OOOCHOBAHUS YIPABICHUYECKHX
pELICHUH TMpH OCYIIECTBICHUH 3aKYIIOK UL TOCYAApPCTBEHHBIX, MYHUUHUIAIBHBIX H
KOPIIOPATUBHBIX HYXKJ, COCTaBIICHUH IJIAHOB U OOOCHOBAaHUHU 3aKYIMOK, MOHHUTOPHHIE PBhIHKA
MpeaMeTa 3aKyNnoK JJIsl TOCYIapCTBEHHBIX, MYHHIUIIAJbHBIX M KOPIIOPATUBHBIX HYXKJ U IpHU
pa3paboTke TEXHUKO-D)KOHOMHUYECKOTO  OOOCHOBAaHMS 1O  YCTAHOBJICHHIO  MPSAMBIX
MIPOM3BOJICTBEHHBIX CBSI3€H, CO3JAHHMIO W pPa3BUTHE OWM3HECA Ha OCHOBE JIOTOBOPOB M TP
pelleHnr 3ajJad  opraHM3aluu  cOopa, cuUCTEeMaTH3aluu, W3y4eHHs ©  0000IeHus
WH(OPMAIIMOHHBIX MATEPHAJIOB M0 MApKETUHTY; 00 3KOHOMHYECKOW, COBITOBOH W Ipoueit
JEeSTENIbHOCTH opraHu3anuii (hupm), ¢ KOTOPHIMH 3aKIIOYEHBI JOTOBOpPA O COTPYAHHYECTBE B
YacTH CHAOKeHUsI U CObITA.
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