AHHOTAIIMSI PABOYEM ITPOT'PAMMBI JTUCITUTLIVHBI
b1.B.04 YIIPABJIEHUE ITPOEKTAMMU

ABtop: ®ypra C./., 1.¢.-M.H., pod.

Kox u HamMeHOBaHHMe HANPABJICHUS NMOATOTOBKHM, HANIPABJEHHOCTH (mpodu-
ast): 38.04.01 Dxonomuka, mpoduib «KoproparnBHas 3JKOHOMHKA

Kpanudukanus (crenenb) BLITYCKHUKA: MAarucTp

®opMma 00y4eHHUsI: OYHAS, OYHO-3a0YHAs, 3a0YHAS

Henab ocBOCHUS] AUCHUIIMHBI

OcHoBHOM nenbto aucuumimHel b1.B.04 «Ynpasienue npoekraMm» SBISIETCS pa3BU-
THE 3HaHWUA 00 O0BEKTax, IMpoleccax U CyObeKTaX MPOEKTHOrO YNPABICHHSA, a TAKKe
OBJIAJICHUE CTECIM(PUIECKUM UHCTPYMEHTAPUEM MPOEKTHOTO YIPABJICHMS, KaK B 00JaCTH
hard management skills (;xéctkux HaBbIKOB), Tak 1 SOft management skills (Msrkux HaBbI-
KOB yrpaBieHus) v 3pPeKTuBHOE MPUMEHEHNE ITOTO MHCTPYMEHTApHsI Ha MPAKTHKE.

OcHOBHOM 3a7aueil TUCHUILTUHBI «YTIpaBieHUE NMPOEKTaMu» SABISIETCS (HOPMUPO-
BAHUE YMEHUW U HABBIKOB:

- cocrapnenus YcraBa ([lacmopT) mpoekTa; uepapXUUYECKyl0 CTPYKTYpy paldoT
(MCP) npoekTa, B T.4. C UCIIOJIb30BAHUEM METOI0OB KOMaH/IHOM padoThI,

- OLICHUBAHUSI CTOMMOCTH MIPOEKTHBIX padOT U OLICHUBATH 3aTPAThI MO MPOEKTY;

- pacrpezelieHuss OTBETCTBEHHOCTH 3a IMPOEKTHbIE PadO0Thl MEXAY WICHAMH MpO-
€KTHOM KOMaHJIbl C MCMOJIb30BaHHEM Matrpullbl 0TBeTcTBeHHOCTU RAM (Responsibility
Assignment Matrix);

- WICHTU(PUIUPOBAHKUE MPOEKTHBIX PUCKOB U aHAJIM3a UX MOTEHIMAIBHOTO BO3/IEH-
CTBHUSI Ha TIPOCKT;

- COCTaBJIEHUE IJIaHa M0 PEaripOBAHUIO HA PUCKHU;

- YOPaBJICHUS NPOEKTHOM KOMAaHJIOW B COOTBETCTBUU C IPUHIUMIIAMU MOJEIJIEN CH-
TYallMOHHOTO JINJIEPCTBA U TMHAMUKH Pa3BUTHUSI KOMaH/IbI.

Kox 1 3Tan ocBOe€HHUA KOMIIETEHIINH

[1IK -10 «CrtiocoOHOCTh COCTaBIISTh MPOTHO3 OCHOBHBIX COIMAIBHO-3KOHOMHYECKUX
MoKa3aTesiel eATeIbHOCTH NPEINPUITHS, OTPACIN, PETHOHA K SGKOHOMUKH B LIEJIOM.

[IK -10.2.2 (sranm 2) «CrnocoOHOCTh aHAIM3UPOBAThH CYIIECTBYIOIIEE IMOJIOKEHUE
MPEITPUSTUS

[TK-9 «CrnocoOHOCTh COCTAaBIATH MPOTHO3 OCHOBHBIX COIMATbHO-IKOHOMHUYECKUX
roKasaTelsiel e TeIbHOCTH MPEAIPUSITHSI.

[1K-11 «CnocoOHOCTh pyKOBOAUTH IKOHOMHUYECKUMU CIYKOaMU W MOJApa3/ieieHu-
SIMU Ha MPENPUATHSIX U OPTaHU3aLUIX PA3TUIHBIX POpM COOCTBEHHOCTH, B OpraHax roc-
YJIApCTBEHHOW U MYHULIMITAJIbHOM BJIACTU.

[1K-11.2.2 (3tan 2) «CrnocoOHOCTHI0O HAXOIUTh OPTaHU3AIMOHHO-YIIPaBICHYECKUE
perieHus: B MpoeCCHOHAIEHON JIEATeTbHOCTH U TOTOBHOCTh HECTH 32 HUX OTBETCTBEH-
HOCTB.

[IK-12 «CmocoOHOCTh pa3pabaThiBaTh BapUaHTHI YIPABICHYECKUX PEIICHUNA H
000CHOBBIBaTh MX BHIOOP Ha OCHOBE KPUTEPHUEB COIMAIBHO-PKOHOMHUYECKON A(PeKTrB-
HOCTI.



[MIK-12.1.2 (3tan 1) «CrnocoGHOCTBIO pa3pabaThiBaTh BapUaHTHI YIPABICHUECKUX
pELIEHNI Ha OCHOBE KPUTEPHUEB COLMAIBHO- IKOHOMUYECKON AP (HEKTUBHOCTH.

ILnan kypca:

Tema 1. BBenenue B ynpapiieHrue IpoeKTamMu.

Tema 2. PykoBoCTBO MPOEKTOM Kak OCOOBIN BU/I yIIPaBICHHUS.

Tewma 3. UHCTpyMEHTHI MJIAHUPOBAHKS M KOHTPOJISI 32 XOJIOM BBIITOJTHEHUS TIPOEKTA.
Tema 4. PaboTa ¢ mIpoeKTHOM KOMaHA0M

@®opMBbI TEKYLIET0 KOHTPOJISA M MIPOMEKYTOYHOM ATTECTALMH:

@opMBI M1 METOJBI TEKYILETrO KOHTPOJSA YCIIEBAEMOCTH: TECTHUPOBAHME IO TEMaM
Kypca, peuIeHue MIPAaKTUKO-OPUEHTUPOBAHHBIX 3aJaHUM, BBIIIOJIHEHUE KEWCOB.

dopma NpOMEKYTOYHOU aTTECTALUN — 3a4eT.

[Tnanupyemsble pe3ynbTaThl O0yUEHUS:

3unanua:

- METOJMKH IPOrHO3UPOBAHUS OCHOBHBIX COLIMAIIBHO-DKOHOMUYECKHUX IIOKa3aTeIen
NEATEIBHOCTH NPEIIIPUATHS;

- QJITOPUTMAa IIPUHATHS OPraHU3aLMOHHO-YIIPABICHYECKUX PEILICHUN;

- METOJIOB MPUHATHS OpraHU3alMOHHO-YIIPaBICHUYECKUX PEIICHU 1Js mpodeccuo-
HaJIbHOM 3a/1a4H;

- IPUHLHUIIOB KPUTHYECKOTO AHAIN3a U KPUTHUECKOM OLIEHKU BAPUAHTOB yIPABJICH-
YECKUX PELICHUMN.

Ymenun:

- AHAJIM3UPOBATh CTATUCTUYECKYIO OTUETHOCTD C IEJIbI0 KOJMYECTBEHHOTO MPOTHO-
3UPOBAHMS OCHOBHBIX COLMAIbHO-IKOHOMHUYECKUX MOKa3aTesIel AeATeIbHOCTH IPEeApHs-
THSA,

- OCYIIECTBJISITH BBIOOP METOJa MPHUHATHS OPraHU3allMOHHO-YIIPABICHYECKOTO pe-
IIIEHUS B 3aBUCUMOCTH OT 33J1aui MPoheCCUOHAIBHON JIeITeIbHOCTH,

- copMyIMpOBaThH 11€JIb YCTHOM U MHUCHbMEHHON KOMMYHHMKAIIMM B COOTBETCTBHHU C
MMOCTaBJICHHBIMH DYKOHOMUYECKHUMH 3aa4aMu;

- BbIpa0aThIBaTh HECKOJILKO BAPUAHTOB UCIIOJIHEHUS YIPABICHYECKOr0 PEIICHUsI, B
TOM YHUCJIE B YCJIOBUSAX HEOMPEACICHHOCTH U PUCKOB;

- TPOTHO3UPOBATH TMOCIJIEICTBUS WCIOJHEHUS YMPABICHUYECKUX PEIICHUM, B TOM
YUCJIe B YCIOBUSX HEONPEACICHHOCTH U PUCKOB.

Hagviku:

- HABBIKOB aHaJIM3a PE3YJIbTATOB PAcueTOB M 0OOCHOBAHUS TOJYUYECHHBIX BBIBOJOB
IIPY NIPOTHO3UPOBAHUU OCHOBHBIX COLMAJIBHO-DKOHOMMYECKUX II0KA3aTeNIed NEITeNIbHO-
CTHU MPEANPUSITHUS;

- SKOHOMMYECKMMHU 3HAHUSAMHU JUIsl NPUHATUS S(PPEKTUBHBIX OpPraHU3ALMOHHO-
YIIPABIICHYECKUX PELICHUM;

- HABBIKAMHU IIOMCKA ONTHMMAaJbHBIX OPTraHU3alMOHHO-YIIPABICHYECKUX PELICHUN B
KOHKPETHOM CUTYallUU;

- HaBBIKAMM OLICHKU IIPEJIaraéMbIX BAPUAHTOB YIIPABIICHUECKUX PEILICHUN;

- METOJMKOMN OLCHKH MPEJIaraéMbIX BAPUAHTOB YIIPABICHYECKUX PEILICHUMN.
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