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AHHOTAIIMS PABOYEN TPOT'PAMMBI JUCITATLINHBI
b1.B.02 TEOPUSA OPTAHU3ALIUU U OPTAHU3ALIMOHHOE INOBEJAEHUE

ABtop: n.ncux.H. Hectuk T.A.

Koa n nHaumeHoBaHue HanpaBjenus noaroropku: 38.04.02 MenexMeHT
IIpoguns: KoprnopaTuBHbil (PHHAHCOBBIA MEHEIKMEHT

KBanudukauus (crenedb) BLIMYCKHUKA: MATUCTP

dopma 00yueHHs: OUHAsI, OUHO-3a04HAsl, 3a0YHAs

e ocBOEHNS TUCHMIIUHBI:

CdopmupoBars KOMIETCHIIUN

- OIIK-2 I'oroBHOCTB PYKOBOAUTH KOJIJIEKTUBOM B chepe cBoeH
npoeCCUOHATIBHON AEATENbHOCTH, TOJEPAaHTHO BOCIPUHMMAs COLMAJIbHBIE, ITHUYECKHE,
KOH(EeCCHOHAIbHBIEC U KyJIbTYPHBIC Pa3IUYHsL.

IL1an kypca:
Tema 1. Beenenue. DBouonus B3MIIAA0B Ha opranu3anuio. Kimaccudukarms u o6pasbl
OpraHu3anuu

[Ipenmer, uenu u 3a1a4u AUCUUTUTMHBL. OOBEKT U npeAMeT u3ydeHus. « TekTomorus»
borpanoBa, «Opraau3anuonnas padbora» Kepxkenresa. [Ipeacrasnenne 00 uacaibHON
opranuzaruu Bebepa. [Togxon k uyuenuro opranusanuii [pakepa. CucTeMHBIN TOAXO0/ B
Teopuu opranu3anuu u «Mo3sr Gupmen». Knaccudukaruii opranuzanmii. OpraHuzanus Kak
MmammHa. Opranu3anus Kak MmoauTudeckas cuctema. Posb KOH(INKTOB, BIACTHBIX OTHOIICHUN U
peanu3anus UHTEpecoB U BiusHuil. Opranuzanus kak Mo3r. O6paboTka nHpopManumu,
camoo0yueHue, camoopranuzanusa. Opranuzanus Kak «rncuxudeckas TiopbMa OpraHuszaius Kak
KyJbTypa U COBOKYITHOCTb CyOKYIIBTYp, OMPEIEISIIONINX TOBEICHUE OPTaHU3alIHH.
Opranu3zanys Kak MHCTPYMEHT IOMUHUPOBAHUsA. DKCIUTyaTalMs COTPYIHUKOB, PECYPCOB, UJIEH,
BHEIIHEW cpeabl. Opranu3anus Kak JUHaMU4YecKas cucreMa. BHUMaHue Ha OCTOsIHHOE
u3MeHeHue u oOHoBieHue. Opranu3anus Kak *KuBoi opranusm. [IpusHanue notpedHOCTEH
OpraHU3aIH ¥ BO3ACHCTBUE BHEIIHEH CPEbI HA €€ «3I0POBHEY.

Tema 2. OpranuzanuonHas CTpykTypa. MexaHu3mMbl KOOpIUHAIIMN U MOJIEIIH.

Crpyktypoobpasytoriue ¢hakTopbl. MexaHu3Mbl KOOPIUHAIIMN COBMECTHOMN NESTEIbHOCTH
no I'. MunHnOepry. DJeMeHTHl OpPraHM3allMOHHOTO Mu3aiiHa W ux BBHIOOpP. [IpoexTupoBanme
pabotel B opranmzanuu. OOmue QyHKIUKM TpeAnpusTUsS U QYHKIUH  YIPaBICHHUS.
DyHKIIMOHAIBLHOE JEJICHNE, JUHEHAs U MPOEKTHAsl OpraHu3amnusa. PazBuTue opraHu3aliioOHHON
CTPYKTYpHhI B ’KM3HEHHOM LMKiIe ['peitHepa. CoBpeMEHHbIE BUAbl OPraHU3aMOHHBIX CTPYKTYP:
TUTOCKHE, TIPOSKTHBIC, CETEBBIC U BUPTYAIbHBIC ()OPMBI OpraHU3AIUH.

Tema 3. Buenrnss cpena opranu3anui. JKu3HeHHBIH UK opranu3annu. Hosere
OpraHu3aIMOHHBIE (POPMBI

OO01m1ast BHEHIHSS Cpelia U HETMOCPEACTBEHHOE OKpyskeHHe. CTEeHKX0naephl Kak HCTOYHHUK
peCypcoB U HeonpeesIeHHOCTH. [ 1o0anbHble TEHIEHIMU U TEHJCHIIMY B Pa3BUTUHU 3JIEMEHTOB
BHelIHeH cpenbl. [I[puunHbI BOSHUKHOBEHHSI HEOIIPEIEIIEHHOCTH BHEIIHEHN Cpefibl, (POPMBI
HPOSIBJIEHUS], METO/Ibl aHAJIN3a U CIIOCOOBI IPEOI0JICHHS.



Opraau3anioHHbIC U3MEHEHUS U Pa3BUTHE opraHu3anuu. Jlunemma «poct — pazputue». Oomme
Y KJIFOYEBBIE KOMIIETCHIIMU OpraHu3alii. XapaKTePUCTUKU OpPraHU3allui Ha Pa3HbIX CTaIUsAX
Monenu )XU3HEHHOTO 1MKIa opranu3anuu: [ 'peitnep, TopOet, Anuszec.

Teopun caMoopraHusanuy, OTKPBITBIE W BHPTyaJbHbIE OpraHusanuu. bynymiee
KOPIIOPALMH, aJbsHCBHI U POJIb ayTCOPCHUHIA, CETEBBIE U CAMO-OpPraHM3yoIIne cuctemsl. CBsa3n
MEXKY JIEMEHTaMU BHYTPEHHEN U BHELIHEN CPEllbl OpraHU3ally KaK 3aKOH OpraHU3alyiH.

Tema 4. JInuHOCTH, MOTHBALMS U MEXKIMYHOCTHBIE OTHOLIEHUS B OPTaHU3ALAN

CoBpeMeHHbIE IPECTABICHUS O JIUYHOCTH B OpraHu3anni. XapaKTepUCTHKH JINYHOCTH,
BIMSIONIME HA 3PPEKTUBHOCTD AeATeNbHOCTU. Tumnonorus nuanoctu Maiiepc-bpurrc. Posb
UHTYHUIMY B MEHEJDKMEHTE U Kak ee pa3BuBaTh. CTuim oOyueHus. YTO TaKoe «XOPOIIHiA
paboTHuk»? [lcuxomornyeckue aceKkTsl ypaBiIeHUs TaJaHTaAMU. Y IPaBJI€HUE KPEATUBHOCTHIO.

MotuBauus. ConepkarenbHble U MPOLECCHbIe Teopun MoTHBalUU. CTpyKTypa MOTHBALUU K
TPyAy B POCCUICKON OpraHu3alMu. MeToJbl CTUMYJIMPOBAHHS Pa3IMYHBIX MOTHUBAIIMOHHBIX
TUIIOB COTPYAHHUKOB. Y JOBJIIETBOPEHHOCTh paOOTOM, BOBJIEUEHHOCTb U IPUBEPKEHHOCTD.
MexanuHOCTHBIE OTHOIIEHUs. TunuuHele Oapbepsl HA IyTH Pa3BUTHs AOBEPUs B OPraHU3ALUH.
TpancakunonHblii aHanu3. CtepeoTunsl. ATpuOyTHBHBIE Mpoliecchl. KoMy CKIIOHHBI JOBEPATH
corpyauuku? Tpu cragun QopmupoBanust josepus. Kak moBeicuTh 3¢ PeKTHBHOCTD
AJIEKTPOHHBIX KOMMYHUKALUN?

Tema 5. Komanna, conmanbHas ceTh, IpyHIOBbIE IPOLECCHL, TUIEPCTBO, MEKIPYIIIOBbIE
OTHOIIEHHUS

JIunepctBo. Bunbl BnacTi U UCTOYHUKU BiusHUA. [loHsATHE MUAepcTBa. Y HUBEpCalIbHbIE
KadecTBa JUepa W KyJnbTypHas cnenuduka: maHHble wuccnenoBanuii. CuTyalmoHHOE
PYKOBOJICTBO M CTHJIM JHJepcTBa. TpeOoBaHUS K JHUIEpYy B caMOOOydYaromleics: opraHu3alum.
TpanchopmanmonHoe suaepctBo. BpemeHHas mepcnekTHBa JHMAEpa M CIIOCOOHOCTD
(GopMHpOBaTh  CTPATErMYECKOE BHJEHHE. OMOLMOHANbHBIM HWHTEUIEKT PYKOBOAUTEIIS.
Pacnpenenennoe muaepctBo Komanma. Kpurepum »sddextuBHocTH Komanapl. Cramuu
¢dopmupoBanuss komaHabl. KoManaHble ponu. MeTonbl pa3BUTHS yNPaBIEHYECKOH KOMAaH[BI.
['pynnoBoe MblieHHE, BIMSHUE MEHBIIMHCTBA, CABUT K PUCKY NpPU NPUHSATHUH TPYIIIOBOIO
pewieHus. YcinoBus 3)(HEKTUBHOCTH UCIIOIBb30BAaHUST METOIOB MPUHATHUS I'PYMHIIOBOTO PELICHUS
(Iuckyccusi, MO3TOBOM IITYpM, METOJ HOMHUHANbHBIX rpynn, meroa Jenbdu). CouumanbHble
cetu. IlpaBuna ynpaBiaeHHs CeTAMM OTHOIIEHUWH. Mojenu KOMaHJABI: CEMbs, CIElHa3,
¢yTOonbHas cOOpHast, Ka3-09HA.

MexrpynnoBsle OoTHOIIeHUs B opranuzaiuu. Kondmuktsl. Co3naHue Koanuuud u
NOJIUTHYECKOE H3MepeHue opranuzanuu. OpraHu3alOHHbIE KOH(IMKTBI, METOIbl HX
NpEeOTBPALIEHUS U peryiupoBanus. Poiin MeHepkepa Kak TpeTbeil CTOpOHBI B KOH(IIMKTaX.

Tema 6. OpranuszanoHHas KyJIbTypa U YIIpaBI€HUE U3MEHEHUSIMU

Kynbrypa opranmsanuu. B3anMocBs3p OpraHu3alluOHHOM KyJIbTYpbl U 3(PPEeKTUBHOCTH
opranuzanuu. CTpyKTypa OpraHM3allMOHHOM KyJbTypbl. THIBI KOPIOPATUBHBIX KYJBTYP.
WMHCTpYyMEHTBI yNpaBiIE€HUS OPraHU3aLMOHHOM KyJbTypod. CucTeMa BHYTPUKOPIIOPATHBHBIX
KOMMYHHUKAaIUH.

Opranu3zaunonHble  u3MeHeHUs. CONpOTHBIEHHWE HMHHOBAMAM ©  METOJbl  €ro
peoaoseHus. YTpaBiIeHUE B yCIOBUSAX HeolpeaeaeHHocTu. [louemMy komMmaHuM He ydyaTcsl Ha
cBoux ommubkax? [louemy IT-TexHonorun okaspiBatorcst He 3¢ (ekTuBHBIMU? CTUMYITUPOBaHUE
oOmena  3HaHMAMH.  OpraHm3allMOHHOE  pa3BUTHE W (OPMHPOBAHHWE  KYJIBTYPHI
camooOyuyaromiencs: OpraHu3aluH.

(I)OpMI)I TEKYIIECTr0o KOHTPOJISA 1 l'[pOMC)KyTO'—[HOﬁ aTTeCcTaluu.



B xone peanu3zanuu JucuunInHbl «Teopusi OpraHu3aluu U OPraHu3aunoHHOE
NMOBeIEHNE» UCTOJIb3YITCS CJeyIoIie MeTOAbl TEKYIero KOHTPOJIsl yCleBaeMOCTH
00y4YarOIMXCs:

— IIpY MPOBEJICHUH 3aHATUH JIeKIMoHHOoro Tna: onpoc (O), acce (), nuckyccuu (),
KoHTpoJibHbIE 3a1anus (K3),

— TIpY TIPOBEJICHUHN 3aHATUH CEMUHAPCKOTo TUIa: nejoBas urpa (1), pemenue kericos

(K).

JK3aMeH MPOBOAMTCS C MPUMEHEHHEM CJIeIYIIIMX OLEeHOYHBIX METO/I0B (CPEeACTB): B
¢opme HTOrOBOIO TECTUPOBAHMS.
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