[Tpunoxenue 10 OIT BO

AHHOTAIIMA PABOYEH TPOTPAMMBI JUCIIUILINHBI
MEHE/JUKMEHT KAYECTBA

ABTOPp: K.3.H., gou. Tuxonos /I.H.

Kon u HaumeHoBaHue HanpaBJjieHus oAroToBkm:38.04.02 MeHe1KMEHT

Ipoduasb: KopnoparuBHbiii GUHAHCOBBIN MEHEIKMEHT

KBanupukanus (creneHb) BHINMYCKHUKA: MATUCTP

dopma 00yueHHUs: OUHAsI, OUHO-3a04HAsI, 3a0YHAs

eab ocBOeHUS TMCUMILUIAHBI:

CdopmupoBarh KOMIIETEHITUN

- TIK- 2 CnocobHocTh pa3pabaTbiBaTh KOPIOPATHUBHYIO CTPATETHIO, IPOTPaMMBbI
OpPTaHHU3AIIMOHHOTO Pa3BUTHS U U3MEHEHUN U 00ECTIeUnBaTh UX PEATU3AIIHIO.

Ilinan kypca:
Tema 1.Opranuzamnus kak cuctemMa. CTpykTypa U GyHKIIMOHAT KOMIIaHUH.
IOpunnueckoe omnpenenenue. OKoHOMHUECKOe ompezeneHue. Koy3 Teopus TpaH3aKIMil.
PazButne Anuzec. @yHKIIMOHAT KOMIIAHUU. BUABI CTPYKTYP.
Tema 2.ITocTaHOBKa OM3HEC MPOIIECCOB.
[Tponeccupiii moaxoa. Pecypcel mist mporeccoB. KonnuecTBeHHBIE TOKaszaTrend Ow3HEC
nporeccoB. Bzaumoyssizka 6uzHec mporeccoB. HopmaruBrast 6a3a. KoHTponb u akTyamu3anus
OM3HEC MPOIIECCOB.
Tema 3. Cnenuduka pocCUHUCKOTO MEHEKMEHTA.
OTnuumsi BHENTHEH Cpeapl POCCHMCKOTO OuW3Heca OT pa3BUTHIX HSKOHOMHUK. Crenuduka
poccuiickoro peryiaupoBanus 6uzneca. Crnenuguka nepconana. Xadurene.
Tema 4. IlocTaHOBKA 3a1a4 TOJYUHEHHBIM U ITOABEACHNIE UTOTOB.
TunoBble ¥ HeTUNOBBIC 3amauu. OOBeM MHPOpPMAIMKU MPU MOCTaHOBKE 3anadu. KoHTponb 3a
ucriotHeHreM. O6patHas cBs3b. [loaBeeHNEe UTOTOB.
Tema 5. MeHe>KMEHT KOMaH bl ¥ noipa3eieHusi. OTHOIIEHUS pyKOBOAUTENb — OJYMHEHHBIE.
3o5i0TO€ CceueHue ympaisgemMocTH. DyHkuuu yrnpasieHus. JlenerupoBanue. MoTtuBanus.
®opmatsl obmeHust. Kommynukaruu. OtayeTHOCTh. [Ipobnembl. MTHUIIMATHUBEI.
Tema 6. YnpaBieHue pa3BUTHEM U U3MEHEHUSIMU.
[InanupoBanne m3MeHeHui. Jrtamnbl u3MeHeHuil. KonTtposs usmenenuil. Ilpoextsl. IIpoexTHbIe
oducel. MoTuBarusi Ha U3MEHEHHs. ATCHTHI iepeMeH. [IpuBnedeHne KOHCYJIbTaHTOB. DopmaThl
OpUHATHS peteHnid. POKyCHpOoBKa. YTIpaBlIeHYECKHUE pelIeHHsI U OM3HEC-JIOTHKa. DKOHOMHUKA
NPUHATUS pEIICHUN. YmpaBieHHe puckaMu. [loauThueckue MeXaHU3Mbl. IBPHUCTHYECKHUE
metoauku. IleperoBopsl. AnroputMmel perieHust npobiem. Ilpo6nemsr. I'omapatr. CrocoOs
pemenus. Otambl. Pecypcbl. Ilpotokonbl. Beprtukamuzamuss mpooOnem. HMuHpopManmnoHHbBIE
wiatpopma paszutus OmsHeca. Ceru. OOmako. Ilopransl. busnec pemenus. Brusiaue
TEXHOJIOTHI HA MEHEPKMEHT U MPOJAaKH. PelieHne akTyaabHbIX POCCHIMCKUX KEHCOB.

@DopMBbI TEKYILET0 KOHTPOJISI M POMEKYTOUHON aTTeCTALUM:

B xone peanuzanuu b1.B./[B.6.2 COBPEMEHHBIE ITPOBJIEMbI
MEHE/I/KMEHTA ucnoJb3ylTcs CaeAyloiue MeToIbl TEKYIero KOHTPOJIst
ycneBaeMoCTH 00y4YalomnXxcs:

Opranuzanus kak cucrema. CTpykTypa u
($YHKIMOHAT KOMIAHUHN
[TocTaHOBKa OM3HEC MPOIECCOB Onpoc

Ompoc




Crneuunduka poccuiickoro MeHe>KMEHTa Ompoc
[TocTraHoBKa 3a1a4 MOJYMHEHHBIM U Omnpoc
NI0JIBEJICHUE UTOTOB

MeHeKMEHT KOMaH bl ¥ MOAPa3ACIICHMUS. Omnpoc
OTHOLIEHNUS pyKOBOJIUTEND -[I0TYMHEHHbIE

YrpasieHue pa3BUTHEM U U3MEHEHHUSIMHU Keiic

IIpomexyTouHas arTTecTanusi NPOBOAMTCA B (opMe 3adera ¢ NPHUMEHEHHEM

CJICAYIOIIUX METOA0B: INCbMEHHBIE OTBETHI HA BOIIPOCHI M1 P€ICHUE Keiica.
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Pesxxum noctyna: http:// www.iprbookshop.ru/69373.html.— SbC «IPRbooks»
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