[Tpunoxenue 10 OIT BO

AHHOTAIIMS PABOYEN TPOT'PAMMBI JUCITATLINHBI
YIIPABJIEHUE ITPOEKTAMHU

ABTOp: 1. h-M. H., podeccop C.JI. Dypra

Koa n HaumeHoBaHue HanpaBjeHus noaroropku: 38.04.02 MenemxMeHT
IMpoduns: KopropaTuBHBIN (HUHAHCOBBIA MEHEIKMEHT

KBamdukanus (cTeneHb) BEITYCKHUKA: MATUCTP

dopma o0yueHHUsA: OUYHAsI, OUHO-3a04HAsI, 3a0UHAs

eab ocBOeHUS TMCUMILUIUHBI:

CdopmupoBarh KOMIIETEHITUN

-OIIK-1 ['0OTOBHOCTP K KOMMYHHKAIlMM B YCTHOM M THUCBMEHHOW (opMax Ha
PYCCKOM Y MHOCTPAHHOM SI3BIKAX JIJISl pelIeHHs 3a/1a4 MPOodeCCUOHATBHON ACSITEEHOCTH.

Ilinan kypca:

Tema 1. | Benenue B ynpasieHue IIpoBenenue nenoBoii urpsl « MakeT KOMHATBD)

MIPOEKTaMH. .
AHanu3 pe3yiabTaToB JAeJI0BOM UTphl «Maker

KOMHATEI). OOCYKIeHNE TUIMYHBIX OMIHOO0K,
COBEPIIIAEMBIX PYKOBOJIUTEIIAMHU MPOCKTOB U YWICHAMHU
MPOEKTHBIX KoMaH . KBaspaT mposicHeHUs 3a1a4uu
(unctpymenr Zielkreuz kommanuu Robert BOSCH
GmbH). YnpapneHue NpoeKTHBIMA U3MEHECHUSIMHU.

Tema 2. PyKoBOACTBO MPOEKTOM Kak Omnpenenenue npoekta. OCHOBHBIE OTINYHA
0COOBIl BU yIIpaBICHUSI. MIPOEKTHON AESITeTbHOCTH KOMIIAHUH OT
ONEpalOHHOM.

Krnaccudukariyisi (pOeKTOB ¥ UX OCHOBHBIC THIIBL.

KCYVII — xopriopaTiBHas cHCTeMa yIPaBIICHUS
npoektamu. OcHoBHBIE cocTaBsomue KCYII.
JIOKYMEHT «HYJIEBOT0» YPOBHS — IOJINTHUKA B 00JIaCTH
YIpaBIeHUS IPOEKTaMHU.

Nuunmanus npoekra. [lactiopT wim YcraB nmpoekra
(Project Charter) — oCHOBHOH TOKYMEHT (pa3bl
WHHLIALNY.

PaccraHOBKa IPHOPHUTETOB B NESATEIHLHOCTA KOMaH/IbI
npoekTa. ba3zoBbie cTparernu KOMIIAHUH U TEOPHS
Tpoitabix orpanndenuii (Triple Constraints umu
«cexpet KI'b»).

JeBsTh oOnacteii 3HaHWH B ynpaBlieHUH TPOEKTOM O
PMBOK®. OcHoBHBIE U BcTIOMOTaTeIbHbIE 00IaCTH.
Nurerpanus.

®a3pl 0a30BOTO KUZHECHHOT'O [UKJIa IIPOCKTA.




OCHOBHBIE TPOEKTHBIE POJIM: CIIOHCOP MPOEKTA,
KypaTop, pyKOBOAUTEIb, KOOPIUHATOP,
(YHKIMOHAIBHBIN MEHEIKEP.

BnusiHue opraHn3anoHHON CTPYKTYpbl KOMIIAHUH Ha
MPOCKTHYIO IESITEIbHOCTh. Pa3nmiuHble BUIBI
MaTPUUHBIX CTPYKTYP, UX JOCTOMHCTBA M HEOCTATKH

Tema 3.

WHCTpyMEHTHI TUIAHUPOBAHUS U
KOHTPOJIS 332 XOZOM BBINOJIHEHUS
IIPOEKTA.

®da3za IJIAaHUPOBAHUA: OCHOBHBIC IIAarv ¥ 3aJia4u.

IMousTre bazoBoro miana npoekra. [InaHupoBaHue mo
9 00nacTsAM 3HAHUM.

MeTtomoorus «HaderaroIreii BOIHED.
CuenapHoe MIaHHpPOBaHHE.

[InanupoBanue conepxanus. Mepapxuueckas
cTpykTypa padot (Work Break-down Structure).
Merononorus co3nanust UCP (WBS).

Pacnipenenenue 0TBETCTBEHHOCTH TIO 331a4aM.
Marpuiia pacrpeiesieH sl OTBETCTBEHHOCTH
(Responsibility Assignment Matrix).

[TnanmpoBanne BpeMenu (pacrimcanus). CeTeBbie
nmuarpammel v auarpammel ['antra (Gantt Chart).
Onpenenenue KpUTHIECKOTO IMyTH. MEeTOABI CxKaTUs
pacrucaHusl.

Hasznauenue pecypcoB. bromxeTupoBaHue.
Paznecenue nzaepikek Mo BpeMEHH U CTAThsIM 3aTpaT.
[Mpsameie u Hakmagabie pacxoasl (Direct & Indirect
Costs).

OCHOBEI yITpaBJIeHUs IPOSKTHBIMH pUCKaMu. MoJienb
ynpasiieHus puckamu mo PMBOK®. Knaccudukanus
puckoB. Unenrndukanus puckoB. KauecTBeHHBIN
aHaJM3 U OLIEHKa pUCKOB. Pa3paboTka mep
pearupoBanus. JloCOOBITHITHBIC U TTOCTICCOOBITHIHBIC
MEpPONPUATHUSL

[Iporecchl MOHUTOPHUHTA U YIPABICHUS 1O
PMBOK®.

WNHCTpyMEHTHI BU3yalIu3aluu CTaTyca IPOEKTa:
AuarpamMma KOHTPOJIBHBIX TOYCK U AUarpaMma
«cBeTodop».

Tema 4

PaboTa ¢ mpoexTHOM KOMaH 0.

Ornpenenenne KOMaHIbI

Tumer komaH: «6eicO0m», «pyTdom», «BOIEHO0ID»
Uewm upeBaT yXxoJ YICHOB KOMaH[IbI?

Mopens rpynmnoBoi qfuHaMmuky bproca TakmaHa.

Mogenbs CuTyallMOHHOTO PYKOBOJCTBA XEpPCH-
bisauapa.




Konekc 3Tuku 1 npoQecCHOHaNBFHOTO TOBEACHHS
crienuanucTa B o0iactu ynpasieHnus npoektamu (PMI
Code of Ethics and Professional Conduct).

®opMBbI TEKYIET0 KOHTPOJIA U IPOMEKYTOYHOM aTTeCTAIMU:

B xone peaqu3anuu AMCHMILVIMHBI <Y IPaBJeHNEe MPOEKTAMM UCHOJIb3YIOTCS CJAeAyI0IIe MeTOIbI
TeKYLero KOHTPOJISl U YCIIeBAeMOCTH 00yYalOIUXCS:

— IIpY TIPOBEACHUH 3aHATHH MTpaKTHUECKOro Tumna: rectupoBanue (1), nenmosas urpa (1), TBopueckoe
3ananue (T3).

3aueT MPOBOAUTCS C MIPUMEHEHHEM CJIETYIONUX MeTOI0B (CPeCTB): TeCTUPOBAHME.
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