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- OK-2

T'oTroBHOCTH

HeﬁCTBOBaTB B HECTAaHAAaPTHBIX CUTyalluidXx,

COMAJIBHYIO U 39TUYCCKYIO OTBETCTBCHHOCTD.

- IIK-1 CnocoOHOCTb YNpaBisATh OPraHU3AMSIMH, I[OAPA3ICICHUSIMH.

(KOMaHJaMH1) COTPYAHHUKOB, TPOCKTAMH U CETSIMH
- [IK- 2 CriocobHOCTh pa3pabaTeiBaTh KOPIOPATUBHYIO CTPATETHIO, TPOTPAMMBbI
OpPraHU3aI[MOHHOTO Pa3BUTHS U U3BMEHEHUHN U 00ECIeUnBaTh UX pealIn3altIo.

- [IK-3 CrtocoOHOCTH UCIOJIB30BATh COBPEMEHHBIC METO/IbI YIIPABICHUS

KOpNOpaTUBHBIMU (I)I/IHchaMI/I AJId pCHICHUS CTPATCTHYCCKUX 3a/1aY.

IL1aH Kypca:

Ne ii/m HauMeHoBaHUE TeM Conep:xanue TeM (pa3aesioB)
(pa3aenoB)

Tema 1 | Kmaccudukanus Omnpenenenue obopoTHoro KarmTana. Kiraccudukanus ero
COCTaBJISFOIINX cocraBistomux. CocTaBieHre 1 MPUHIINAIIBI HCITOTBE30BAHUS
pabodero kamuTana anpTepHATHBHOTO OanaHca. [loHsTHE 1 MCTIONB30BaHKE

OTIEPaMOHHOTO ¥ (PMHAHCOBOTO LIMKJIA HA MPEIIPHUITHH.

Tema 2 | Pabouwmii kautanoM B | GopMyIHpOBKa IeJIei yIIpaBiIcHHUS pab0duM KauTalIoM.
CUCTEMeE yTIpaBICHUS B3anmocBA3b cTpaTernieckoro IaHNPOBaHUS U
MIPEATPUSTHACM. OI0/UKETHPOBAHUS C TIOJUTUKAMHE YIIPABJICHHSI 00OPOTHBHIM

KanuTajaoMm. bromxkernas moaens npennpuarus. Moaens Du Pont.

Tema 3 | Yupasnenue PazpaboTka 3¢ (HeKTUBHBIX HHCTPYMEHTOB YTIPABICHHUS
TIEeOUTOPCKOH 1 JIEOUTOPCKOHN M KPETUTOPCKOM 3aT0KEHHOCTSIMHU.
KpEeIUTOPCKOU YrpaBiaeHUEeCKHI YUeT U aHaIu3 JEOUTOPCKOM B KPETUTOPCKOU
3aJI0JKEHHOCTAMU 3a0JDKeHHOCTEH: (POpMUpPOBAHHE peecTpa CTapeHus, pacueT

k03¢ pUIIEeHTOB MHKACCAINH, CPEIHEB3BEIICHHBIX TIEPHOAOB
KpeIuTa, MPOCPOUKH U 000poTa 3a10KEHHOCTEH, aHAN3
3¢ eKTUBHOCTH PabOTHI € 33JJ0KEHHOCTSIMH.

KpenuTHas monuTHKa ¥ MONMUTHKA IPUBJICUEHHS CPEACTB B
00opoT:

OTIpe/IeTICHUE TUIA MTOJUTUK U KPETUTHBIX YCIOBUM, OLIEHKA U
pamKUpOBaHUE KOHTPAreHTOB, pa3paboTKa CUCTEMBI CKUIOK
mrpadoB, GoOpMUPOBAHUE pPEryIaMEHTa YIPaBICHUs JeOUTOPCKOM

HCCTHU

rpyInaMu




u erHHTOpCKOﬁ 3aJ0JDKCHHOCTSAMM. I/IHCprMGHTBI
IJIaHUPOBAHUSL HOCTynJ’IeHI/Iﬁ W BBIILJIAT.

Tema 4 | YupasneHnue 3amacamu | Bujbl MatepuanbHO-IIPOU3BOICTBEHHBIX 3anacoB. Pazpaborka
U JCHEKHBIMU MOJINTUKY yIIpaBieHus 3anacaMu. OnTUMU3aLUs pa3Mepa
CpenCTBaMHU OCHOBHBIX rpym 3anacoB. Moaens EOQ. Cuctema KOHTpoOIIs 32
nBrkeHueM 3amnacoB. ABC meton OnpeneneHue NoToka
nenexHbIx cpencts. Cookymusnid (SCF), mukunaerii (LCF) u
cBoOoubnl (FCF) neHexHbie MOTOKU: (OPMYJIBI U pacuera,
SKOHOMHUYECKHU CMBICH, TONB30BaTenu. COCTaBICHUE OTYETA O
JIBIDKEHUU JEHEXKHBIX cpelicTB. [IpsiMoil 1 KOCBEHHBIN METObI
cocTaBieHus otdyera. OnpeaeneHnue 0OCTaTKOB JIEHEKHBIX CPEJICTB
1 (PMHAHCOBBIX pe3epBoB. Kimaccudukariysi OCTaTKOB JCHEKHBIX
CPEeICTB. DTallbl YIPaBICHHS JCHS)KHBIMU aKTUBAMU. AHAIIN3 U
ONITUMU3AIUS OCTATKOB JICHEXKHBIX CpeACTB. MeToapl
OTIpe/IeTICHHS [IEJIEBOTO OCTAaTKA. AHAJH3 JINKBUIHOCTH U
TUTaTEKECTIOCOOHOCTH

Tema 5 | Opranmzanus cuctembl | TUUYHBIE TPOOIEMBI TPAAUIIMOHHON (PHHAHCOBOH CITYKOBI.
yIpaBiieHUs paboIuM [Ipennaraemast opraHu3allMOHHAs CTPYKTypa (PUHAHCOBOM
KaIlUTaJIOM Ha ciry>x0bI U pacnpenenenue 3agad. Heobxonumast peopranuzanys
MPEIIPUATHH. utst 3 peKTUBHOTO YIpaBiIeHUs OI0IKETHPOBAHHEM.
HcnonHenne OroKeTa 10 BHIIUIATAM: 3a5BKH Ha OTUIATY U
MIPUOPUTETHI IO TIaTeXaM. Y TIpaBiIeHHEe KaCCOBBIMU pa3pbIBaMU

DopMBbI TEKYIIET0 KOHTPOJISI M IPOMEKYTOUHOM aTTeCTAlUM:
B xoae peanusauMm gucuunauHbl «YnpasneHue pabouMm KanuTaaom» UCNOAb3YIOTCA
cneayowme MeToabl TEKYLLEro KOHTPOIA ycnesaemocTn obyyatowmxca:

— NpW NpoBeaeHUM 3aHATUIN NeKLMOHHOro Tuna: onpoc(0), KoHTponbHas pabota (KP).

— Npu NpPOBEAEHUM 3aHATUIA ceMMHapckoro Tuna: onpoc (O), KoHTponbHasa pabota (KP),
npaKktTuyeckoe 3agaHue (MN3)

— AN1A 3a04HON dopmbl 06yUYeHNsA BMECTO onpoca UCMo/b3yeTca scce.

JK3ameH NPOBOAUTCA C NPUMEHEHUEM C/leAYIOWUX METOAOB (CPeacTB): NMCbMEHHOE TECTUPOBAHUE U
peleHne NPaKTUKO-OPUEHTMPOBAHHbIX 3a4au.
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