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eab ocBOeHUS TMCUMILUIAHBI:

CdopmupoBarh KOMIIETEHITUN
- IIK-4 CrocoGHOCTE HCIIONB30BaTh KOMUYECTBEHHBIE M KAUECTBEHHBIE METOMBI JJIS IIPOBEICHHS
IIPUKITATHBIX I/ICCJ'IeI[OBaHI/Iﬁ " ynpaBJICHUSA 6I/ISHCC-HpOHeCCﬁMH, TOTOBUTH AHAJIUTUYCCKUEC MaTCPUAJIbI
I10 pe3yJIbTaTaM UX IMPUMCHCHU

Ilinan kypca:
Tema 1: CuctemMa yrpaBiieHUs] OpraHU3allel — METOAbl U TEXHOJIOTHSI.
VnpaBiieHre- Hayka, U HUCIHOJIb3YET pPa3iWyHble METOAbl M TEXHOJIOTMH, OCHOBBIBAsICb Ha
cucteMHOM nojaxoze. Kak BbISBIATH MpoOIeMbl OpraHU3aluii B YIIpaBiIeHUH, KaK [JIaHUPOBATh
UX peleHne, UCXOAsl U3 MupaMu bl 3P(HEeKTUBHOCTH.
Konkpernas cutyanus «3aBoa»
Tewma 2: [IpouieccHBbIN OAXO0 K yIPABIECHUIO OPraHU3alUEH.
OYHKIIMOHATBHBIN MOJIX0J K YIPaBIECHUIO - HEAOCTATKU U MpoOaemMbl. OTIHYUS MPOLIECCHOTO
MOJIX0J1a - PECYPChl ONTUMU3ALNHN YIIPABICHUS.
Konkpernas cutyanusa « ABUanpeanpusTHE
Tema 3 :CriocoObI U cpeicTBa ONMCAHUs OU3HEC-TIPOLIECCOB.
Onucanue mpouecca — CHocod ero JOKYMEHTUpPOBaHHUS, ©0€3 KOTOPOTO HEBO3MOXKHO
KaueCTBEHHO YIPaBIIATh IPOLECCOM, M ONTUMHU3MpoBaTh. Horanum omnucaHuii npoueccos,
L[€JIY, JOCTOMHCTBA U HEJOCTATKHU.
Tpenunr «OmnucaHue peaspHOrO Ipoliecca B TIPYIIE HAa OCHOBAaHMM JAaHHBIX OJHOIO M3
YYaCTHUKOB.
[Toka3 nporpammuoro npoaykra « MHTAJIEB: KoprniopatuBHslii HaBUTaTOp»
Tema 4: AHanu3 ¥ ONTUMHU3AIMS OM3HEC-TTPOIIECCOB.
AHaJIU3 — UCTOYHUK JAHHBIX JJISl MPOBEJCHUS ONTUMHU3ALMNKN MPOLeCCOB. BUabl, MpUHLUIBI U
TEXHOJIOTUSI TPOBEJCHUS aHanu3a OusHec-mporieccoB. lloka3zarenu ONTHUMH3ALUHU, IOUCK
pELIEHUN.
Konkpernas cutyauus «AHaiu3 U ONTUMH3aLUs OM3HEC-Tpolecca cepTUUKaAUK MPOTyKINUN
B TOPrOBOM KOMIIAHUU »
Pemenne 6usnec keiica «/xek-Ilor. KTo B BeIMIpHEIIEe?» B rpymnmax.
Tema 5: Apromatu3aius 6usHec-npoueccoB (Work-flow).
Ilenn w 3amaym  aBTOMATH3AIMM  OW3HEC-TIPOIIECCOB. YTMPABICHYCCKUM KOHTPOJUIMHT.
CoBpemMeHHbIe clIOCOObI aBTOMAaTHU3alMK Ou3Hec-TporieccoB — MeTogoorus Work-flow.
ITokas nporpammuoro npoaykra «MHTAJIEB: KoprniopaTuBHbie TOKYMEHTHI U TPOLECCHD)

@opMBbI TEKyILIero KOHTPOJISI H POMEKYTOYHOM aTTeCTAllUM:

B xone peanuzanun aucuuniaunsl b1. B.J[B.02.02 bu3Hec-npouecchl HCNOJb3YIOTCS
cJleylolIue MeTo/Ibl TEKYIIero KOHTPOJIsl yclieBaeMOCTH 00y4YalomuXxcsi:



Cucrema ynpaBieHUs OpraHu3auen - METOIbI Ompoc,

U TEXHOJIOTHUS KonkpetHas cutyaius
[IpoueccHslil MOAXOM K YIIPABICHUIO Omnpoc, KonkpeTHas
OpraHu3anuen CUTYyalus
CrniocoOsI U CpeacTBa ONUCAHUS OU3HEC-
Ormpoc, TpeHuHr

IPOLECCOB
AHanu3 ¥ oNTUMH3AIUs OU3HEC-TIPOLIECCOB Omnpoc, Konkpertnas

cutyauus, busznec-kerc
ABTOMaTu3aius 6uzHec-mporeccon (work- Ompoc, KonkperHas
flow) CHUTYyaLust

HpOMe)KyTO‘-IHaﬂ aTrecranust MpPOBOAUTCH B (1)0pMe IK3aMe€Ha ¢ NPUMECHCHUEM
CJIeAyIOmMX METOAOB: IMCbMEHHDBIEC OTBETHI HA BOIIPOCHI 1 PCIICHUE Kejica.
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