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Koa n nHaumeHoBaHue HanpaBjenus noaroropku: 38.04.02 MenexMeHT
IIpoduns: KoprnopaTuBHbil (PHHAHCOBBIA MEHEIKMEHT

KBanudukauus (crenedb) BLIMYCKHUKA: MATUCTP

dopma 00yueHHs: OUHAsI, OUHO-3a04HAsl, 3a0YHAs

Lean ocBOeHNST AMCHUTIIMHBI:
CdopmupoBars KOMIETEHIUN
- [IK-2 CriocoGHOCTh pa3palaThiBaTh KOPIOPATUBHYIO CTPATETHUIO, IPOIPaMMBI

OpPraHMU3AI[MOHHOTO Pa3BUTHS U U3MEHEHUN U 00eCeunBaTh UX pealln3aluio.

- 11K-3 CnocoOHOCTh  WCTONB30BaTh  COBPEMEHHBIC  METOIBI  YIIPaBICHUS
KOpNOpaTUBHBIMU (1)I/IHaHC8.MI/I AJId pCHICHUS CTPATCTUMYCCKUX 3a/1aY.

IL1an kypca:

Tema 1. DBoIOIMS CTPATErMIECKOTO MEHEPKMEHTA M €r0 0COOEHHOCTH Ha COBPEMEHHOM
JTarne.
HcxonHble mpencraBiieHus U onpeneneHnsd. CxeMartusanus U BU3YaJIU3alUs CTPATETHYECKOrOo
MeHeKMeHTa. OnrucaHnue MOJIENH aKTyalbHOI'O CTPATErHYECKOT0 MEHEKMEHTA.

Tema 2 CoBpemMeHHas cTpaTernyeckas aHaJuTHKA.
Crneuuduka crparerndeckoro ananm3a Kommanuu. CTpaTerMyecKuil aHanu3 BHEIIHEH U
BHYTpEHHEH cpeabl. AHaiN3 KOHKYPEHTOCIIOCOOHOCTH.  AHAIUTUYECKHE pe3yibTaThl Kak
OCHOBA CTPAaTErUYECKUX PELICHUN

Tema 3 Pa3paboTka cTpaTeruu u CTpaTeru4ecKo KOHCTPYKIIMK 3-TO YPOBHSI.
Muccus u Binaaenusi. CTpareruss KOHKYpEHTHOTO MO3UIIMOHUpOBaHus. CTpaTerus peaan3aiuu
MOTEHIIMala KOPHEBBIX KoMIeTeHIUH. CTpaTteruss XOJJIUHTOBOW CTPYKTypbl. JlnHamuka
pa3BUTHs 001I1eH cTpaTeruu (CTpaTerndecKoi KOHCTPYKITUH).

Tema 4 Peanuzanus cTpaTeruyl U CTPATErHuecKOi KOHCTPYKIUU (2-10 U 3-TO YPOBHS)

BMmecTo BBINOTHEHUS CTPATETHYECKOIO IIJIaHA - yCIELIHas pean3alus CTPaTeruu
(cTpaTernyeckoil KOHCTPYKLIMHK). YTIpaBI€HUE HHHOBALMSIMY, U3MEHEHUSAMHU U peaanu3anus
CTPATETHH B LIEJIOM.

Tema 5 Pa3paborka W peaym3amus CTPATETHH TapMOHWUU IOAJCPKUBAOIINAX U
«TOAPBIBHBIX» TexHooruil. «lloxpsiBHas Texnonorus» no Kpucrenceny. JluieMMa HHHOBALIUM.
VYrpapieHne «moApbIBHBIMU» TEXHOJOTUYECKUMH HM3MEHEHMSIMM U peajiu3aluedl cTpaTeruu
B LIEJIOM.

Tema 6 Pa3zpaOoTka u peasnin3zanusi CTpaTeTuu rojiyooro okeaHa.

['omy06oii okeaH Kak MOHATHE. AHANUTUYECKUN WHCTpyMeHTapuil. PazpaboTka, peanuzauus u
O0OHOBJIEHHE CTpAaTEruy roay0oro okeaHa.

®opMBbI TEKYIIET0 KOHTPOJISI M IPOMEKYTOUHOM aTTeCTAlUM:



B xone peanuzanun gucuumInHbl «CTpaTernyecKuii MeHeIKMEHT» MCIOJb3YIOTCS
cJieyolue MeToAbl TEKYIIero KOHTPOJIsl yCIeBAeMOCTH 00y4aloIuxcsi:

— MpH NPOBEJCHUHN 3aHATHH JeKIIMOHHOT0 TUMa: «MHTepakTuBy, pazdop munu-KC B

MHHU-TPYIIAax mo xo4ay JCKIHH.

— TP MPOBEJICHUH 3aHATHI ceMHHapckoro Tumna: pa3oop KC (ycTHbIe Mpe3eHTaum u
NUCbMEHHBIE OTBETHl MUHU-TPYIII).

JK3aMeH NMPOBOAUTCS € MOMOIIBIO CJIEAYIOIINX MeTOH0B (CpeacTB): B (popMe MUCbMEHHbIE
OTBeTHI HA BONPOCHI.
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