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- [IK-2

CrniocoOHOCTh pa3pabaTbiBaTh KOPHOPATUBHYIO CTPATETHIO, HMPOTPAMMBI

OpPTaHU3AIMOHHOTO PAa3BUTHS U U3MEHEHUH M 00ECIIeYMBaTh UX PeaTU3AITHIO.
-IIK-5 Bnanenne MeronamMu 3KOHOMHUYECKOTO M CTPATETHUYECKOTO aHAJIU3a MOBEACHHS
SKOHOMHMYECKUX areHTOB M PHIHKOB B TI00ATILHOM cpefie.

-11K-6

Croco0OHOCTE

HCII0JIB30BaTh COBpPCMCHHBIC MECTOAbI YHpaBJICHUA

KOPIOpPaTUBHBIMU (PMHAHCAMMU ISl pELICHHSI CTPaTerHuecKuX 3a/1au.

IL1an Kypca:

Nen/m | HaumeHnoBanue
TeM (pa3jieios) Conep:xanue TeM (pa3aesioB)

Tema 1 | Benenue B Kypc «YnpaBiieHne n3MEHEHUAMI» KaK CUHTE3 COOTBETCTBYIOIINX
YTIPABJICHUE COCTABJISIFOLIUX MIKOJIbI « CTpaTern4ecKuii MEHEIKMEHT» U IIKOJIbI
H3MCHCHUAMH «OpraHu3alMoOHHOE MTOBEAEHUEY». DTalbl SBOJIIOLHUH CTPATErHYECKOr0

MEHEPKMEHTa ¥ CHCTEMbI MEHE/DKMEHTa B 11eioM. Ob1mas cucrema
MEHEKMEHTA U €€ Clielualn3upoBaHHbIe oacucTeMbl. Konnenmus (1
MOJIeNb) « AKTyalIbHBII cTpaTernyeckuii MeHeKMeHT». CTpaTerndeckast
KOHCTPYKIHUS KaK B3aUMOCBSI3b CTPATETUU U TAKTUKU KOHKPETHOU
koMmnanuu. Moaens Bunenus /x. Korrepa. NBIC-texnonoruu u ap.
TEXHOJIOTHUeCKue TpeH ibl. CTpaTeruu Onepekaroiero pa3BUTus B
YCJIOBHSIX COBPEMEHHBIX TEXHOJIOTHYECKUX N3MEHEHHM.

Tema 2 | Ynpasnenue YpoBHU pa3BUTHS 001IEH cTpaTeruu Komnanuu. CTpaTernyecKuii aHaau3 u
H3MCHCHUAMH: CTpaTEruyecKoe NOo3MIHOHUPOBaHUE. ba3oBble KOHKYPEHTHBIE CTPATETHH.
[IKosa _ | OcHoBHBIe 1 3HaYMMBbIE KOHKYPEHTBI. KiltoueBble (hakTOpbl yCHENHO!
«Crpatermieckuit | e nysanyy crparerun. Basosbie GopMartb! o6wweii cTparernu: «CTparterns
MEHEIDKMCEHT> KOHKYPEHTHOTI'O TO3ULIMOHUPOBaHUs», « CTpaTerus NHHOBALIMOHHOTO

MPOpbIBay». YNPABICHUE CTPATETMUECKUMHU U TAKTUYECKUMH U3MEHEHUSIMU
pU peanns3anuu 6a30BbIX GOpPMATOB OOIIEH CTpaTeruu.

Tema 3 | Ynpasienue YPOBHU ACATENBHOCTHA U COOTBETCTBYIOLIEE YIIPABICHUE U3MEHEHUSIMM.
H3MCHCHHAMM: Buner agantanum. Knaccudpukanus nsmeneHnid. OObeKThl H3MECHCHHH.
HIKoJIa KonuenrtyanbHble MOAX0AbI U IPUKJIAAHBIE MOJCIH U3MEHEHHU.
«OpraHuzaluoHH

O€ ITIOBCACHUC»

YHpaBJ'IeHLIeCKI/IC MOJICIIN. YHpaBJ'IeHI/IC U3MEHCHHUAMU KaK




OpraHHU3allMOHHBIC IICPEXOIbI.

Tema 4

VYrpasienue
U3MCHCHUSIMMU.
coueTaHue
MEHEKMEHTA U
TUIepPCTBA

Teoperndeckue Moaxo bl K COYETAHUIO MEHEKMEHTA U JIUJICPCTBA B
coBpeMeHHOM komnanuu. Konnenuus u mogens Managing Change.
Konnenmus u mogens Leading Change. Menemkep u nuaep: o0riee u
paszmuanoe. Mogens Leading Change /. KorTepa: kaxaplif U3 BOCBMHU
aTanoB. Pa3Burue Teopuu u npakTHKH d3PPEKTUBHOTO MEHEHDKMEHTA
HBOJTIOIMS TUCIIUIUTHHBI « Y IPaBJICHUE U3MECHEHHSIMI.

(I)OpMI)I TEKYLIETr0 KOHTPOJIA U leOMe)KYTO‘IHOﬁ arreCTalmm:

B xope peanu3zanum JMCHUIIMHBICYTIPaB/ieHHEe H3MEHEHHSIMH»» HMCIHOJIb3YIOTCSH
cjeayoLMe MeToAbl TEKYLero KOHTPOJIs H yCIeBaeMOCTH 00y4aroluXcs:

— TIPY IPOBEJICHUH 3aHATHIA JIGKIIMOHHOTO TUTa: onpoc (O), pa300p KOHKPETHBIX CUTYyaIHi
(KO).

— MIPH MPOBEJICHUHN 3aHATHI MPAKTUYECKOTo TUMA: pa30op KoHKpeTHbIX cutyanuit (KC).

— JIJIs 3209HOH OPMBI OOYICHHSI BMECTO OITPOCA MCIIONB3yeTCs ICCE.

3ayeT MPOBOIMTCS ¢ MPHUMEHEHHEM CJIeIyIOIINX MeTO/I0B: MMIMCbMEHHbIe OTBEThI Ha
BOIPOCHI.
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