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CdopmupoBarh KOMIETCHINT

- [IK-3 CriocoGHOCTH NCIOIB30BATh COBPEMEHHBIE METObI YIIPABICHUS KOPIIOPATUBHBIMH
(¢uHAHCAMU [T PEIICHHUS CTPATETUIECKUX 3a/1a9

Ili1an kypca:

[TpuHIIMTIBI
BBIJIEJICHUS
MepEMEHHBIX
aIMUHUCTPATUBHBIX
U KOMMEPUYECKUX
3aTpaT METOI0M

ABC - costing kak METOJ BbIICJICHHUS TTIEPEMEHHBIX
AIMUHUCTPATHUBHBIX 1 KOMMEPUYECKHUX 3aTPaT METOJOM aHanu3a
OU3HEC MPOIIECCOB.

Hcnonb3oBanue ABC - costing it IpUHATHS IPOIYKTOBBIX
pEIIeHHIA U TOBBIIICHUS YPPEKTUBHOCTH OM3HECA B IICTIOM.

Tema 1 | ananusa Ou3HeC CpaBHUTENBHBIN aHAIU3 yIIpaBIIeHUs 3aTparamu MetoioM ABC -
IIPOLIECCOB. costing u merogamu Absorption Costing u DC Costing.
[TpunsITHE MPOIYKTOBBIX PEIICHUN B OTCYCTBUE N€(DUIIUTHOTO
pecypca.
[TpuHsATHE TPOAYKTOBBIX PEIICHHUN PY HATUYNHU Te(DUITUTHOTO
pecypca.
MeTtob1 aHanm3a Meton TpanchopMaluy IepeMeHHBIX 3aTpaT B (PUKCHPOBaHHBIE AJIs
MEPEMEHHBIX 3aTpaT | YBETUYCHUS MaPKUHATHLHONU TPUOBLITH.
U UX
D¢ ekt pacyera MUHIMATBHO BO3MOXKHBIX YACITHHBIX TEPEMEHHBIX
TpaHchopMmalu B
3aTpar A CO3JaHUs CTPATETUIECKOTO KOHKYPEHTHOTO
MOCTOSIHHBIE C
MIPEUMYIIECTBA.
Tema 2 | LCIBHO OBBILICHHUS!
Map;KUHAIbHOM MeTtos! aHanu3a OU3HEC MPOLIECCOB TS JOCTHKEHUS TOUKH
IPHOBLIH. 0€3yOBITOYHOCTH P MUHUMAIILHO BO3MOYKHOM YPOBHE YIETbHBIX
NepEeMEHHBIX 3aTparT.
MyIbTHIUTMKATUBHBINA 2P QEKT pocTa/yMEHBIICHUS YACTbHBIX
MepEeMEHHBIX 3aTpat Ha A (PEKTUBHOCTH OM3HECA B IICJIOM.
Tema 3 | Ycnonb3oBanue Map>kuHanbHasi IPUObUTL U BPEMEHHAsI CTOMMOCTD JICHET. YUeT

BPEMEHHOM

BIIWSAHUA BpCMeHHOﬁ CTOMMOCTH ACHET IIPpH BbIYUCIICHUU




CTOMMOCTH JIEHET B | Map>KMHAJIBHOM MPUOBLIM € pa3HECEHHMEM MOMEHTA BBIIIAT U

yIpaBIeHUU MOJYYECHHUEM J10X0/1a.

MapKUHAIBHOU

S Br100p cTaBKM TUCKOHTUPOBAHUS PU MPUBEACHUU PUTOKOB H
OTTOKOB K OJTHOMY MOMEHTY BPEMEHHU IIPU PA3HECEHUH BO BPEMEHH
MOMEHTOB MOJYYSHHS JOXO/A U BBIIUIAT CBS3aHHBIX C 3TUMHU
JOXOJJaMH.

CrpykTypa 3aTpar u | BiusiHue cHUKeHUS yIenbHbIX IEPEMEHHBIX 3aTPAT MOTEHIIUATBHOTO

ee BIUSHHUE Ha KJIMEHTa Ha YPOBEHb LIEHbI IPOJyKTa OU3Heca. MeTo1bl CHUKEHUS

3pPEKTUBHOCTD yZA€IbHBIX IEPEMEHHBIX 3aTpaT MOTEHUUAIBHBIX KIIMEHTOB: CO3/JaHHE

OusHec mpoueccoB. | "yMHBIX" MEXaHU3MOB CHUKAIOIIUX YPOBEHb NOTPEOJICHUS SHEPTHH,

Metoabt BpPEMEHH, MaTEPUAJIOB H T.JI.

yIpaBJiIeHUs

Tema 4 HCKOHTPOIHDY MBI Mcnonp30BaHuE MyJIbTUIUIMKATHBHOTO P QeKTa mepeMeHHbIX 3an%T

MU TICPCMCHHBIMH Ha 3KUOHOMI/I‘-IGCKI/IG nokasaTteny Ou3Heca JJis pacyeTa LIeHbI Jaroeit

saTpaTamu. YCTONMUNBOE KOHKYPEHTHOE ITPEUMYIIECTBO.
Mertoab! ynpaBieHUss HEKOHTPOJIUPYEMbIMU IEPEMEHHBIMU
3aTparaMy: repegadya HeKOTOpbIX OM3HeC (PyHKIMI Ha ayTCOPCHHT,
o0BeMHEeHNE OM3HEC MPOIIECCOB C TTOXOKUMHU QYHKITUSIMH H T.1.

®opMBbI TEKYIET0 KOHTPOJIA U IPOMEKYTOYHOM aTTeCTAIMU:

B xone peaaun3zanum JMCUMILIHHBI «YPaBJIeHYECKHI y4eT» HCIOJb3YIOTCH CileaAyIolue
MeTO/bl TeKYLero KOHTPOJISl U yCIeBaeMOCTH 00y4aloInXCs:

— IpY NPOBEJICHUH 3aHATHH JIeKIMOHHOTO Tuna: onpoc (O), Tectuposanue (T)

— MpH MPOBEJICHUHU 3aHATHI ceMHHapcKoro Tumna: TectupoBanue (T), koHTponbHas paboTta

(KP).

JK3aMeH NMPOBOAUTCA € MPUMeOHeHNneM CJIeYIOIUX MeTOA0B (CPeIACTB): TeCTUPOBAHMS.
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