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ABTOP: J0LIEHT Kadeapbl MApKETUHTa U TOPTroBOro Jefa, kana. TexH. Hayk H.b. Cadponosa

Kox u HauMeHOBaHHe HalpaBJ€HUs MOAT0OTOBKH, l'[pO(l)I/l.]'IH:

38.04.02 MeHenxMeHT, «MapKETUHIOBOE YIIPABJICHUE
KBanudukanus (creneHn) BbIMYCKHUKA:

Marwuctp

He.ﬂb OCBOCHUA NUCHMUIIJIMHBI:

CdhopmupoBarh KOMIIETEHIIMA B OOJIACTH OCHOBHBIX HAIPABICHUN CTPATETHUECKOTO Pa3BUTHUS
KOMITaHWH.

Ilian kypca:

Tema 1. Bunenue, Muccus M CTpaTerMyeckue LeJIM KoMIaHuM. Poib cTpaTerndeckoro
MapKETUHIa B YIIPABICHUN KOMIIAHUEM.

Crparerusi: OHATUSA U TEPMUHBL. Poib CcTparerny B ynpasie€HUH COLMAIbHO-DKOHOMUYECKUMU
cucremamu. Crparterndyeckoe muaHupoBanue. Crparerus: «S[» mno I. Munnbepry.
Crparternueckuil MapKeTUHT Kak (yHKIUsS yrnpasieHus. [Ipupoaa 1 MCTOUHMKU KOHKYPEHTHOTO
npeumyiiectBa. CtpaTerndeckuil Bb1oop. CTpaTernueckuii MapKeTUHIOBBIM MPOIECC: OCHOBHBIE
stanel. Mepapxust cTpareruii B opraHuzanuu. MeTonuueckue OCHOBBI (HOPMHUPOBAHUSA
CTpaTernyeckux Leseil opranuzanuu. Bunel nenei u ux npuoputetHocts. SMART - npuniumn.
B3aumocBsa3b cTparernueckux nenei. CTpaTernyeckue KapThl.

Tema 2. Crparernueckuil aHajau3 BHEIIHENW U BHYTPEHHEN cpenbl.

enu, 3amaumn, HaIIpaBIeHUS U ATAlbl CTPATETUYECKOr0 aHAJIN3a BHEIIHEH M BHYTPEHHEH CpElbl
KOMIIaHUHU.

Crparernueckuil aHajau3 Makpocpelbl U OKpyXeHHsa. PakTopbl BHEIIHEH Cpefbl: COIHAIbHO-
nemorpauueckuii, TEXHOJIOTHYECKHH, OSKOHOMUYECKUH, OJKOJIOTMUYECKH, MOJIUTUICCKUH,
[IpaBOBOM W O3THUYECKue. JlMHaMHMKa M HEONpeNeIeHHOCTh (aKTOPOB, M HMX BIMSHHE Ha
JEeATENbHOCTh  OpraHU3aLUu. Wuctpymentsl  a”anu3a.  KoHuenmuuum — MapKeTHHIA,
OPHEHTHPOBAaHHBIE HA CO3JaHHME IEHHOCTH. L[ermoykm © CeTM LEeHHOCTEW: LEHHOCTH,
co37aBacMble KOMIIaHMEW U ee naprHepamu. Moznens Iloprepa: aHanu3 U3AEpKEeK U LEHHOCTH.
Cunbaple U cimabbie cTtopoHsl kommnanuu. SNW-ananus. Meromuka SWOT-ananuza. GAP-
aHaIus3.

Tema 3. [lopTdenpHblii aHaIM3 TUBEPCUPUIMPOBAHHON KOMIAHUH.

Cytb u Meton noprdenbHoro aHanusza. Beibop kpurepuen. TeopeTnueckue NOI0KEHUS METOIUK
noprdenbHoro ananuza. Kiaccudukanus wmozeneil mnoprdenbHOro aHanuza. MeToauka
npuMmeHnenus u ocooennoctu mMarpuiibl BKI, marpuusr GE/McKinsey, marpuist ADL/LC.

Tema 4. Crpateruueckuii Bi0op. PazpaboTka MapKkeTUHIOBON CTPATETUH.
Crparernueckuii BbIOOp: HaOOp anbTepHATUB, KPUTEPUU OLICHKU U BbIOOpa. Matpunia Aucodda.
[TpuHIMIIBI 1 MEeTOIMYECKHE OCHOBHI (hopMupoBanus crparerud. CorjacoBaHuEe W B3aUMOCBS3b



CTpaTel“I/Iﬁ KOPIIOPATUBHOT'O YPOBHA Cco CTpATCTHUAMU YpOBHA 6H3HGC-GJII/IHI/ILI n
MAapKCTUHI'OBBIMU CTPATCTUSAMMU.

Tema 5. Peanuzanus MapKEeTHHTOBOM CTpaTErvu.

Opranuzanus peaan3alnnuy CTpaTErni: OCHOBHBIE ATAllbl PeaIN3allii MapKETUHIOBOM CTpaTeruH.
[IpoGrema paspbiBa MeXIy 3asBICHHON cTpaTeruedl u pesyinpTaraMud. HHCTpyMeHTBI
o0ecreyeHus1 eIMHCTBA CTPATErHuecKod M ONeparMoHHON AeaTebHOCTH. OlleHKa JOCTHKEHHS
CTPATCrH4CCKUX ueneﬁ. ITokazarenn kak HHIAWUKATOPBI AJOCTHXKCHUA CTPATETHYCCKUX ueﬂeﬁ.
Omnepesxarolye M 3anas/plBaroiiye nokaszatend. Konnenuun cOanaHCUPOBaHHBIX MOKazaTemnei
(Balanced Score-Card) wu wimroueBblx mnokazareneit sddextuBHoctu. IlpeoOpazoBaHue
OpPraHMU3allMOHHON KyJIbTypbl. CTpaTernuecKuii KOHTPOJIb.

®opMBbI TEKYIEr0 KOHTPOJISI ¥ POMEKYTOYHOM aTTeCTAlNHU:

Tema (paznen) MeTtoapl TEKYIIErO KOHTPOJIA
yCIEBAEMOCTHU
Tema 1 Bunenue, muccust u crparermdyeckue uenu | Jucmyt
KOMITaHUH. Ponp CTPATErHYECKOro
MapKETHUHIa B YIPABJICHUU KOMIAHUEH.
Tema 2 Crparernueckuii  aHanu3  BHemHed — u | JlemoBas urpa
BHYTPEHHEH CPEbL.
Tema 4 Crpareruueckuii BBIOOD. Pa3zpaboTtka | Dcce
MapKETUHIOBOM CTpaTEeruu.

3ayeT MpPOBOAMTCS ¢ MPUMEHEHHEM CJIEIYIOIMX METOI0B (CPEACTB): 3a4eT B BHUJE YCTHOTO
ompoca ¢ pa300poM THUIOBBIX CUTYaIIHA.

OcHoBHas IuTEpaTypa:

1. Ky3nenosn B.T. Crparernueckuil MEHEIKMEHT. IOHUTU-JAHA, 2012.
http://www.iprbookshop.ru/10511
2. Kum C.A. Mapkerunr. [lamkos u K, 2015. http:/www.iprbookshop.ru/24795
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