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Marwuctp

He.ﬂb OCBOCHUA NUCHMUIIJIMHBI:

CdopmupoBarh KOMIETEHIIMIO B 00nacTH ompeneneHust 3(p(eKTHBHOCTH MPOEKTOB € TOYKH
3peHHS TPYA03aTpaT KOMaH/Ibl; PYKOBOJICTBA MTPOIECCOM KOMMYHHKAIIMOHHOTO TUTAHUPOBAHHUS.

Ilian kypca:

Tema 1. IlonsiTue, 3HaYeHHe M PYHKIMH YIIPABJICHYECKOI0 PelIeHHA

IIpenmer u 3amaum kypca. Ilpupoma mpouecca npuHATHS pelieHus. Bo3HMKHOBeHHe
HayKd 00 YIpPaBJICHUECKUX PELICHHUSAX B KOHTEKCTE pa3BUTHS MeHekMeHTa. CBs3b Hayku 00
YIPaBIECHYECKUX PEUICHUSX C JAPYrUMHU HaykaMu o0 ympaBieHud. OOmiue CBEIEeHUs O TeOpuu
NpUHATUSA peleHuil. DyHKIUY peleHus B METOA0JIONMU U OPraHU3alluy [IPOLIECCa YIPABICHHUS.

Tema 2. Tunonormss ynpapileHYeCKHX PpPeEIICHHH W NpeIbsiBJIsieMble K HHUM
TpeOoOBaHUS

XapakTepucTUKa OCHOBHBIX THIIOB YIIPABIECHYECKUX PELIEHUN: II0 MCIOIb3YEMbIM
METOJ[aM, TI0 TBOPUECKOMY BKJIaJly, IO cTerneHu Gopmanuzanuu npodiem. [lonarus «cutyanus»
u «npobnema». CHUTyallMOHHBIE KOHIIEMIUM YIPaBICHUS MPOLECCOM HPUHATHS pPELICHUN.
Knaccudukanus curyaruii 1 mpo6sieM, BOZHUKAIOIIUX B JACSITEIIBHOCTH OPTaHU3aIiH.

Tunonorus ynpasnenueckux pemenuii. Knaccudukarus

YIOPaBICHUYECKUX PEIICHUMN: PELIeHUs, CTPYNIUpPOBaHHbIE MO (DYHKUIHUSAM YIpPaBICHHUS.
Knaccu¢ukanonsble NpU3HAKKU YIPABICHYECKUX PELICHUN: LeNb, YCIOBUS MPHUHATHUS, BpeMs,
I/IH(i)OpMaHI/ISI, IIOCJIEACTBUSA, OTBETCTBECHHOCTD.

Tema 3. Poap u 3HadYeHue JMua, npuHuMammero pewmenus (JIIP).
Nudopmannonnoe odecneyeHne npouecca NPUHATHA YIIPaBJICHYECKOI0 peleHns

Xapaxrepuctuka auuHoctd JIIIP, Biausitomas Ha BbIOOp aJbTEpPHATUBBI MPU IMPUHATUU
pemennii.  OcoOEHHOCTM  WMHAMBHUIYAJIbHOTO W  TPYNIOBOrO  HPHUHATUS  PELICHHM.
NHnuBunyanbHOE NMPUHATHE PEUIEHUH NPOTUB IpynIoBoro. [IpaBuiia NpuHATHSA KOJUIEKTHUBHBIX
peweHnii. KomekTuBHbIE pellIeHns] B MaJbIX IPyIIax.

Tema 4. OcHOBHBIC 3TaNbI NPOLECCA NPUHATHS YIPABJICHYECKOI0 PelIeHH

IleneBast opueHTanusi ynpapieHueckux pemeHuil. [loctaHoBKka 1enu U QopmynupoBka
OTPaHUYEHUN Ul MNPUHATUSA pelieHuil. B3aumocBsasp neneld u  pemeHuil. Oco3HaHue
HEOOXOIUMOCTH TPUHATUS YIPABIEHUYECKOro pemieHus. MaeHTudukaunoHHble MPOOIEMBbI:
NPeayNpexaloIie CUTHAIbI U UCTOYHUKM BO3HUKHOBEHHUS TPYAHOCTEH MpHU UAECHTHU(PHUKALUU
IPOOJIEMBI.



Tema 5. AHau3 BHeWIHe#d cpeabl M ee BJIUSHUS HA NPUHATHE W PeEATU3ALHUIO
YIPaBJIEHY€CKOr0 peleHus

XapakTepucTUKa JJIEMEHTOB BHEIIHEW cpelpl opraHu3anuu. OCHOBHBIE MapaMeTphl
Ipoliecca aHaJIM3a BHEIIHEW Cpenbl Ul NPUHATHS U pealu3alid YIPABICHUYECKOrO PELICHUS.
CpoiicTBa 00BEKTOB M CYOBEKTOB NPUHATUS YIPABIEHYECKOrO pElIEHUs. AHanu3 BHEUIHEH
CpEIbl U €€ BIIMSAHMS Ha PEeAIN3aLUI0 aJbTCPHATUB.

Mertoapl aHaM3a BHENTHEW CPEIbI.

Tema 6. Meroasl M MojAe/IH, HCHOJb3yeMble INPH NPUHATHH YIPABJIEHYECKOI0
peuieHus

[TonATHA «METOI», «MOZEIBY, KAITOPUTM», «MOJAEIUPOBaHUE». Monenu, METOLOI0T U
Y OpraHu3alys rnpouecca pa3paboTKy yIpaBIeHUYeCKOro petieHus. LIeHHOCTh, He0OX0MUMOCTh 1
OTPaHUYEHHOCTh HCIIOJIB30BAHUSI MOJECIHMPOBAHUS NPHU NPUHATUU YIPABICHUYECKHUX PEIICHUH.
XapakTepucTUKa  3TamoB  mporecca  moaenupoBaHus.  IIpoOnembl  HCIONB30BaHUS
MOJIEJIMPOBAHMS B YIPABICHUH OPTaHU3aLUEN.

Tema 7. Opranusanus 1 KOHTPOJIb BbINOJHEHHUS YIIPABJICHYECKOI0 pelieHus

[Ipobnembl  OpraHM3allil  WCIOJHEHUS MPHUHATBIX  YNPaBIEHYECKUX  PELICHHM.
Oco0eHHOCTH  MpOLEAYphl  OpPraHU3alliyd  BBIIOJHEHHS]  YNPaBICHYECKUX  PEIIECHUH.
CtuMynupoBaHUe U KaJpoBOe 00ECIIeYeHNE pean3aliy peeHusl.

Tema 8. Onenka 3(ppeKTHBHOCTH M Ka4eCTBa YIPABJICHYECKOI0 pelieHHs

Pemenust kak MHCTPYMEHT peayv3allud U3MEHEHUH B ()YHKIIMOHUPOBAHUU U Pa3BUTUU
npeanpusaTHid. IPEeKTUBHOCTh PEIICHUH.

OcobeHHOCTH OIIEHKH J(PGEKTUBHOCTH YIPABICHYECKOTO PEIICHUsS, COCTABJISIONINE
3P PeKTUBHOCTH. METO0I0THYEeCKHE MOXObI K OLEHKE A3(PPEKTUBHOCTH PEILICHUMN.

®opMbl TEKYIIEr0 KOHTPOJIA U MPOMEKYTOYHOM ATTECTALUM:

Tema MeTobl TEKYLIETO KOHTPOJIS
OcHOBHBIE DJTambl Mpolecca MPUHATUA
Tema 4 Jucnyt
YIPABJICHYECKOIO PEIICHHUS
MeTtozab! 1 MOZIENH, UCIIOIB3YEMBIE TIPU
Tema 6 A ACI, 4 P Occe

NIPUHSATUHN YIPABJICHYECKOIO PEIICHHUS

DK3aMeH NMPOBOAMTCS ¢ MPUMEHEHHEM CJIEAYIINX MeTOX0B (CPeICTB): IK3aMeH B BHJIE
YCTHOT'0 OIIPOCca ¢ pa30opoM THIIOBBIX CUTYaIHIi.

OcHoBHasi TUTEpaTypa:

1 .bangun K.B. VYnpasieHUEeCKUE PELLICHUS Hamkos u K, 2015.
http://www.iprbookshop.ru/24838

2. H.B. Axamcuna Meronsl  OpUHATHS — pelIeHHH  [DNIEeKTpOHHBIM  pecypc:
nabopatopusiii mpaktukym/ 96C ACB 2013.

http://www.iprbookshop.ru/30840
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