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He.ﬂb OCBOCHUA NUCHMUIIJIMHBI:

CdopmupoBarh KOMIIETCHIIMIO B 00JAaCTH OIEHKA JKOHOMHUYECKON 3((EeKTUBHOCTH OH3HEC-
MPOEKTOB ¥ (PYHKIIMOHUPOBAHUSI PA3TUIHBIX MOIPA3ACICHII (PUPMBL.

Ilian kypca:

Tema 1. CymHocTh ynpasJieHHs YeJI0BeYeCKHMH pecypcaMu

OBomonus GOpM COBMECTHOM JIEATENBHOCTU U CTAHOBIICHHE KaJpPOBOIO MEHEKMEHTA.
VYIpaBiieHUE 4€I0BEYECKUMHU PECYPCAMU B CHUCTEME COBPEMEHHOIO MeHekMeHTa. Kaaposblil
MEHE/KMEHT: OT YIIPaBJICHUS IEPCOHAIOM K YIIPABJICHUIO YEJIOBEUECKUMH peCypcaMu.

Tema 2. Cuctema ynpapJ/ieHHsl YeJI0BeYeCKHMH pecypcaMu

@DaxTOophl, BIUAIOIINAE HA CTPYKTYPY OPTaHU3ALMH U UX BIMSHUE HA CUCTEMY YIIPaBICHUS
4yesoBeuecCKUMH pecypcamu. [loHsTHE TpynoBoro mnoTeHuuansa pabOTHHKA B OpraHu3allUu.
Komrionents! TpynoBoro mnoteHuuana. Ilokazatenm U XapakTepUCTHKa COCTOSHUSL WU
HCIIOJIb30BaHUA TPyaAOBOTO IIOoTCHIINaJia B OopraHu3anuu, BO3MOXHOCTHU MOJIy4CHUSA
MHTErpaibHOl onleHkH. [IpuMeHeHne pe3yabTaToB aHaidu3a [yl BbIOOpa HalpaBiIeHUH 1 METO0B
paboThI IEpcoHaa.

Tema 3. KagpoBoe niiannpoBaHue B OpraHu3anuu

KanpoBast monuTtuka v cTparerusi ynpasieHUs opranuzauueid. CTparerusi ynpaBieHHs
IIEPCOHAJIOM, KAK 3JIEMEHT CTpaTerny yIpaBieHus opranusaunueid. Kagposoe niuanupoBanue Kak
COCTaBHasl 4YacTh IUIAHMPOBAHMS B OpPraHM3AIMM M KaK HEOOXOIUMOE YCIOBHE pealu3alliu
KaJpoBOoW mnoJHUTUKH. Llenu, 3amau U CyIIHOCTh. YPOBHM IUIAHUPOBAHUS: CTPATErMYECKOE,
TAKTUYECKOE U OIIEPATUBHOE.

Tema 4. Haiim 1 0TOOp nepcoHaIa B OPraHu3anuio

Boibop opranuszanueil mnoauTuku Haiima. OCHOBHbIE MCTOYHUKHM (BHELIHUE U
BHYTpPEHHHE) (OPMUPOBAHMS MEPCOHANIAa U UX CPAaBHUTENIbHAs XapaKTEPUCTHKA. AKTUBHBIC U
MACCHBHBIC ITyTH MOKPBITUS JONOJHUTENBbHOW mMoTpeOHOCTH B mepcoHane. ConepxaHue u
IpYIIUPOBKA KPUTEPUEB U IOKazaTeied ordbopa paboTHUKOB. IIOHATHE M OCHOBHBIE 3a/lauul
otOopa kaHmuaaToB. [lociemoBaTenbHOCTD ACHCTBUN TpU OTOOpE MPETEHACHTOB Ha padouee
MECTO.

Tema 5. TpynoBast aganTanus padOTHUKOB



[lonATHEe W CYIIHOCTH COLMANM3ALMK W TPYAOBOM ajantauuud. Buasl couuanuzanuun
ajanTaiuy, ee CTPyKTypa: MNcuxodu3noioruueckas, mnpodeccruoHanibHas, COLIUAIbHO-
ncuxonoruyeckasi, opranmzanuonHas. Craaumm anantanuu. DakTopbl TPYIOBOH amanTaIluu:
JTUYHOCTHBIC U TTPOU3BOJICTBEHHBIC. [[porpammebl anantanun pabOTHUKOB Ha TIPEINIPUATHH.

Tema 6. Ynpassenue npogeccHoHaIbHO-10/LKHOCTHBIM MPOABHKEHHEM IIEPCOHAJIA

XapakTepucTuka CUCTEMBI npodeccHOHaTbHO-A0KHOCTHBIX NIEpPEMELIECHUM
pabortHukoB. [lnanupoBanue npoaBukeHUs mepcoHana. KaapoBblii pe3epB, €ro Ha3Ha4YEeHHUE.
[Tpuniuns! paboTel ¢ KaJpoBbIM pezepBoM. DopMupoBaHUEe KaJpOBOIO pe3epBa: ONpe/eeHne
KIIFOUEBBIX JOJKHOCTEH (CTPYKTYpBI) pe3epBa, KOJIMYECTBEHHOTO COCTaBa, BHIOOP KPUTEPHEB
3a4MCIIEHUS B PE3EPB U METONOB MX OlEeHKH. IlonroroBka pesepsa. [lnmaHsl MHAMBHIYaIbHOTO
pa3Butus. OreHka paboTsl ¢ KaApOBbIM PE3EPBOM.

Tema 7. O0yueHue, NepenoaroToBKa 1 NMOBbIIeHHE KBAJIU(PUKALUY IIePCOHAIA

CyIIHOCTP  CHCTEMBI  HEMpPEpBIBHOTO  OOy4eHHUs  IepcoHana.  XapaKTepHCTHKA
NESTebHOCTH CIY>KO 10 OpraHM3alMd W IUTAHMPOBAHUIO HETPEPHIBHOTO OOyUeHHUS: y4eT U
aHaJIM3 COCTaBa KaJlpoOB, aTTECTallus, OLEHKa YPOBHS OOyueHHs, OIEHKa ImpodeccrHoHaTnu3Ma,
BBIOOp TICUXOJIOTUYECKOTO HCCJIEeIOBaHMs, HKOHOMHYECKHE OleHKH. llenn moaroroskwy,
NEePEnorOTOBKH U MOBBIIICHHS KBATU(PHUKAIIUN TIepCOHAA.

Tema 8. Arrecranms u Aej10Basi OLEHKA COTPYAHHKOB

CymHocTh, 1end, (QYHKIUH JeJTOBOW OICHKH COTPYAHHMKOB U HCIOJb30BAHUE €€
pe3yabTaTOB B TMPAKTUYECKOW JEATEIbHOCTU. YCIOBHUA (OPMUPOBAHUS CHCTEMBI OIIEHKHU
coTpyaHukoB. IIpouemypa nenoBoil OnEeHKH. BbIOOp KpUTEpHEB OLIEHKU: pe3yIbTaTHUBHOCTD
Tpy/a, MoKa3aTeIn MpopeCCHOHAIBHOTO OBECHNUS, 1€JI0BbIE U JIMYHOCTHBIE KauecTBa. MeTobl
U3MEPEHMSI KPUTEPUEB OLICHKU: HIKAIUPOBAHMS, YHOPSAIOYEHHBIX PAHIOB, AJIbTEPHATUBHBIX
XapaKTEPUCTUK, SKCIEPTHOIO ONpOCa, METOA OLEHKM IOCPEACTBOM YCTAHOBKHM LEJIEH.
KommuiekcHast orieHKa KauecTBa paboThI.

®opMbl TEKYIIEr0 KOHTPOJIA U MPOMEKYTOYHOM ATTECTALUM:

Tema MeTo/1bl TEKYILLIErO KOHTPOJISL
Cucrema ymipasieHus
Tema 2 ymp Occe
YeJIOBEUYECKUMHU PEeCypcaMu
OOyueHue, NepenoAroToBKa | MOBBIIICHHE .
Tema 7 yi > IEPEITOAT Keiic
KBIM(UKAIMK TIEepCoHaIa

3ayer ¢ OLEHKOH NPOBOAMTCH € NMPUMEHEHHEM CJEAYIOIIMX METOl0B (CPeACTB): 3ayeT ¢
OLIEHKOH B BHJIE YCTHOTO ONpOca ¢ pa300pOM THUITOBBIX CUTYaIIUH.

OcHoBHas1 IuTEpaTypa:
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2. barypun B.K. OO6mas Teopus yIpaBJICHUSI. IOHUTHU-TAHA, 2012.
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