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AHHOTAIIUA PABOYEH ITPOT PAMMBbI JTUCIIUILINHBI

Crparernueckuii MenemxMent (Strategic management)

HaumeHnosa

Crapmmmii  mpernopaasaTellb

HUe OI/ICI/}I/U’UZMHbl

Kadeapbl  MEXKIyHAPOAHOTO  MEHEIKMEHTa

Kon u HanMeHOBaHMe HANIPaBJIeHUs MOAT0TOBKH, npoduJs: 38.04.02 MenemxMeHT
KBanudukanus (crenens) BbIMYCKHUKA: Maructp
®opma o0yuenusi: Ounas

He.]'lb OCBOCHHUSI NUCHUITIJIUHBI.

Kon HanmenopaHue Kop sTama ocBoeHus HaunmenopaHue 3Tama
KOMIICTCHITUH KOMIICTCHITUH KOMIICTCHITUH OCBOCHHUS KOMIICTCHIIUH
I1K-3 Cnoco6HocTh [1K-3.2 CrniocobHOCTB IPUMEHSTH

HCIIOJE30BaTh MpOIIECChl  YIpPaBJICHUS B
COBPEMEHHBIE METO/bI npodeccrnoHambHOMI
yIpaBICHUS NeSITeNTLHOCTH; paboTaTh C
KOPIOPaTUBHBIMU (MHAHCOBBIMHU u
(dbuHaHCAMU JUIS yIpPaBJIEHYECKUMHU
peuieHus JOKYMEHTaMHU.
CTpaTernYeCKHX 3aJ1au.
IL1an Kypca:
Ne HaumeHnoBaHue TeMbl Conep:xanne

Tema 1

O0630p MOYIS U BBEICHHE

OCHOBHBIE TTOHSITHS: CTPATErHsl, TI00aTH3aIus,
KOpIIOpaIms

KoprioparusHsie, 6usnec- U GYHKIHOHAIBHBIC
CTpaTeruu

Ino6ansusie Teraennnn (McKinsey u IBM)
KoHKypeHIHst: COepHIYECTBO POTUB
mddepennmanmn

MesKIyHapOIHbIC 1 TII00AIBHBIC KOPIIOPAIHH

Tema 2

[Ipennomnaraemele u
pa3paboTaHHbBIE CTPATETUH B
I00aTIBHBIX KOPHOPALIUIX

OT cTpaTeruueckoro IIaHUPOBaHUS K
CTPATErHYECKOMY YIIPABICHHUIO

[Mpenmonaraemas u pa3paboTaHHast CTpaTErUsl
Lkomer cTpaTernueckoro Mbinuienus (Mintzberg)




HaunMeHoBaHHe TeMbl

Conep:xanue

Tema 3

Tpu BbI30Ba: pa3smep,
TypOyIEHTHOCTb U
OorpaHUYeHHAas
paIMOHATBHOCTh

M-dopma u pasmep Koproparmit

KopropatuBHoe yripaBienre 1 0CHOBHast mpobiema
areHra

ey, Bunenne n muccust VS [Ipnu0biis, poct U BlIacTh
Buznec-cpena: TypOyaeHTHOCTB, KpU3HC U
BO3MOXXHOCTb

KoruurusHsle HCKaXEHM, OrpaHWYCHHAs

PalMOHAJIbHOCTD U 3aBUCUMOCTH OT BI)I6paHH01"0 Iyt

Tema 4

Amnanus orpaciu

JKu3HEHHBIN UKIT IPOAYKTA

Kpusas obyuenns b. Xennepcona

PESTLE

ITate neiictuit M. [loprepa: npoucxoxacHue u
pacnpocTpaHeHHe KOHLEIIUU

Omnpezenenne oTpacin: OIU30pyKOCTb,
CTpaTErnueCKUe TPYIIbI HIH CTPATETHUECKOE
MIOJIOTHO?

Tema 5

AHanu3 KOpHnopaTUBHBIX
pecypcoB

OrneHka crparerndeckoit 3ppekTHBHOCTH KOMITAHUN
PecypcHoe npencraBnenie 0 KOHKYPEHTHOM
MIPEUMYIIECTBE

[Mpu6suts Lymnerepa nporus npubsua Ricardo
Crpaterndeckue pecypesl, kputepuu VIRUS n
JIy4IIAe BO3MOKHOCTH

Tema 6

Hanexxnoe obopynoBanue u
KOHKYPEHTHO € TIPEUMYIIECTBO

SWOT: cyTb cTpaTernueckoro yrpaBieHHs?
KoHkypeHIHs 1 MO3UIIMOHNPOBaHHUE
O6mwe crparerun [Toprepa

Ilenouka 3HaUCHUI ¥ UX TUIIBI
[MpennpuHUMaTensCKIe HHHOBAIUH

Tema 7

Crpareruu KOprnopaTuBHOTO U
OU3HEC-yPOBHS

JuBepcudukarnms noprdens

Marpuns BCG u GE

Bocnuranne

B3aumoneiictBue

IMpenens! pasmepa 1 TUBEpCUPUKALIN

GE Crparerust pocra: Ummensr-Mannuarisa




Ne HaumeHnoBaHue TeMbl Conep:xanne

Tema 8 Peanuzanus u OlieHKa MOTEHIMANA ISl U3MCHEHHUS
Mopenu yrpaBieHHsT K3MEHEHUSIMA
KoprnioparuBHas KyapTypa

[IprHUMIIEL yIIpaBICHUS H3MEHECHUSIMA
JHobponerens u crparerus (. Maiictep)

CTPATCTUYCCKUC U3MCHCHUA

@®opMbI TEKyIIEro KOHTPOJISA U MPOMEKYTOUHOI aTTecTANN :
Keiic. IIpouTHTe Kelic 1 NMCbMEHHO OTBETHTE HA BONPOCHI.
Bomnpocsl
IIpouTHTE COOTBETCTBYIOIINE CIIy4an WM TEKCTHI U OTBETHTE Ha CieAyIOIKe BOonpockl. [
OTBETa Ha KaX/IbII BOIPOC Bl MOKETE Hamucath 1-2 craHaapTHBIX cTpaHuibl (A4).

Honda A u Honda B (2 ciyuasn)

* Kakoe u3 AByX onMcaHui KakeTcs OJMKe K pPeaJbHOCTH YCHEITHOM AKCITAaHCUU KOMITAaHUH
Honda B CIIIA?

* B uem pasHuia Mex 1y I1ByMsi OTIMCAHUSIMH U YeMY OHa YYHUT HAC KaK MEHEIDKEPOB?

Cnyuaii c Ice-Fili u namo cunvnvix cmopon [lopmepa:

* [IpuBnexkarenbHOCTh. HaCKOIBKO CTPYKTYpHO IIPUBJIEKATEIECH POCCUNCKUI PHIHOK
MOPO’KEHOT'0, KOT]a MBI TIPUMEHSIEM 5 «CHIIBHBIX CTOpOoH»? Kak 310 pa3BuBanoch?

* KonkypeHtHoe npeumyiecTBo. KakoBbl HOTEHIIMAIbHBIE HCTOYHUKHA KOHKYPEHTHOTO
MPEUMYIIIECTBA Ha 3TOM pbIHKe? YTO Takoe TOTOBHOCTD TUIATHTh U OTHOCUTEIbHAS CTOUMOCTH?
* Bynymiee nosuimonnpoBanue. Hackoinbpko Xoporio no3unuoHuposana ceds kommnanus Ice-Fili
10 CpaBHEHUIO ¢ ee KoOHKypeHTamu? Kakyro crpareruto cienyer BeiOpath nepen jauiom Nestle u
JIPYrUX MUPOBBIX OPEHIOB, YTOOBI COXPAaHUTh CBOM MO3HUIIMU Ha POCCUIICKOM phIHKE?
Hnmepesvio Roumelt u wkonv cmpameeuueckozo ynpasnenus Minztberg

* [Toxkanyiicra, ykaXuTe apryMeHTbI BO BBEJICHUU U B UHTEPBBIO, KOTOPBIE TOIEPKUBAIOT
npecTaBiIeHrne, OCHOBAHHOE Ha pecypcax.

* Kakue npyrue BakHbIe TEOPETHYESCKUE aPTYMEHTBI Bbl MOYKETE BBIJICTUTh B HHTEPBBIO (KpoMe
NPE/ICTaBICHUSI HA OCHOBE PECypcoB)?

* UTO TUYHO BBHI Y3HAJIM HOBOT'O B PE3yNbTaTe MPOUYTEHUS 3TOTO TEKCTA?

Paboma komnanuu GE noo pyxosoocmeom Yonwa u Ummenoma (2 cryuas)

* KakoBa camas ciabast Touka mojxozia Yaiiia B ynpaBjieHuu Tpancopmarueir GE?

* YcneurHo jm O6bu1a pa3paboTana crparerust pocta immensTa 1 ero peanu3anus?

* CumTaere nu Bbl, uTo GE pa3paborasia 0OCHOBHbIE KOMIIETEHIMH, IPEAOCTABIISAS UM
KOHKYpeHTHOe mpeumyniectBo? Ecinu 1a, To Kak OHM MEHSUTUCH CO BpeMeHeM ?

Bonpocs! s o0cyxkneHust

1. OnpenenuTe MOHATHE CTPATETUIECKOTO YIpaBiieHHs (MEHEIKMEHTA).

0 CTpaTernyeckuii MEHEIKMEHT - ITO IPOLECC, KOT'/1a PYKOBOJUTEIN YCTAaHABINBAIOT
JOJTOCPOYHOE HANPABIEHUE JEATEIHOCTH OpPraHU3aliH, ONPEIENSIOT KOHKPETHBIE LIEEBbIE
nokaszatenu paboThl, pa3padaThIBaIOT CTPATETUH VIS JOCTIKEHHS ITHX LIeJIel U 00s3yI0TCs
BBITIONTHATH BRIOPAHHBIE TIAHBI ICHCTBUI.



2. Onpenenure MOHATHE CTPATETHH

0 Crparerus — 3TO IUIaH BCEX BaXKHBIX MPEANPUHUMATEIBCKUX, KOHKYPEHTHBIX U
(YHKIMOHATBHBIX JEWCTBUH, KOTOPBIE HEOOXOAUMO MPEANPUHATH IS TOCTHXKEHUS
OpraHU3aL[MOHHBIX 1IeJIeN U O3UIIMOHUPOBAHUS OPraHU3aLMU ISl yCTOMYMBOIO ycIexa, v
MOKa3bIBACT, KAK OYIYT TOCTUTATHCS IIENICBBIC PE3yIbTATHI.

3. [lepeuncnure HEKOTOPHIE XapaKTEPUCTUKH CTPATETNYECKOTO YIIPABJICHUS.

0 3TO coueTaHue Pa3pabdOTKU CTPATETHU U pean3alliy CTPATETUH,

0 5TO BBICIIMK YPOBEHb YIIPABICHUYECKOUN AEATEIBHOCTH;

0 €ro UCTIONHSET TeHEePANbHBIA JUPEKTOP OpraHu3aluy (TJIaBHBIH UCTIONTHUTEIBHBIN TUPEKTOP)
Y MCTIOJIHUTENbHAs! KOMAH/1a,

0 obOecnieunBaeT o0I11ee PyKOBOACTBO MPEIIPUATHEM.

4. Kakue KOHKpeTHbIE TPeANPUHIMATENIBCKIE acTIeKThI BKIIFOYAIOT Ipornecc GopMUpOBaHUS
cTpareruu?

0 aKTUBHBII MOMCK MHHOBALMOHHBIX CIIOCOOOB, KOTOPBIMH OpPraHU3aIMs MOXKET YAYUIIUTh TO, YTO
OHa yXe JIeJaeT;

O BBISIBICHHE HOBBIX BO3MOXKHOCTEH /IS OpraHU3aIHH,;

0 pa3paboTka crioco0O0B MOBBIIIEHHS] KOHKYPEHTOCIIOCOOHOCTH (PUPMBI U €€ YKpEIUIeHHE B
KOHKYPEHTHOU 00ph0e;

0 pa3paboTka crioco0OB CO3AaHUS U MO ICPKaHU KOHKYPEHTHOIO IPEUMYILECTBA,

O IPUHATHE PEIICHUS O TOM, KaK BCTPETUTDh YIPOXKAIOIINE BHEITHHE COOBITHS,

0 MOOIIpEHHe T0AeH BO Bcel OpraHu3aliy K BBIABHKEHHIO HOBATOPCKUX MPEUIOKEHUH;

0 HampaBJICHUE PECYPCOB U3 PAHOHOB C HU3KUMH HJIM YMEHBLIAIONIMMUCS PE3yIbTaTaMt B pPaliOHBI C
BBICOKMMH WJIM YBEINYUBAIOIIUMUCS PE3YIbTaTaMHU;

O IPUHATHE PEIICHHS O TOM, KOT/la ¥ KaK AUBEPCH(UIIPOBATH;

0 BBIOOD IpeanpusATUil (MM IPOTYKTOB), OT KOTOPBIX CJIEAYET OTKa3aThCsl, KOTOPBIE CIIEAyeT
HOJICP)KUBATh HJIH J100aBIIATD.

5. Uro Brutouaet B ce0s GYHKIUS CTPATETHYECKOTO YIPaBICHUS ?

0 DyHKIMS CTPATErHYeCKOro yIpaBIeHNs HAIPSAMYIO BKIIOYAeT B ce0s BCEX MEHEIKEPOB C
JMHEHHBIMHU ITOTHOMOYHSMH Ha KOPIIOPATUBHOMN, IMHEIHOM OCHOBE, B (D)YHKIIMOHAIBLHON 00/1aCTH U
B OCHOBHBIX OIIEpallMOHHBIX OT/eNax.

6. KakoBBbI maru cTpaTerndeckoro yrnpaBieHHs?

0 ompeneeHue 1esIei Opranu3alni;

0 pa3paboTKa MOJUTHUKH JIJIsl TOCTHXKEHHSI 9TUX LIETIeH;

0 BbIJICJICHHE PECYPCOB IJIsl peau3aliy MOTUTHKH.

7. Kak wHOr/1a Ha3bIBAIOT MPOLEcC POPMYITHUPOBAHHS CTPATETUH ?

0 ompeiesieHHe TOTo, I/1€ Bbl ceiyac HaXOIUTECh,

0 ompeneseHre TOro, Ky/la Bbl XOTUTE OTIPABUTHCS,

0 ompeneseHre TOro, KaK Bbl Ty/a MOMaJeTe.

8. Uto BKITIOUAET B ce0sl pean3aus CTpaTeruu?

O BBIJICJICHHE JIOCTATOYHBIX pecypcoB ((PUHAHCOBBIEC, KAJPOBBIC, BPEMEHHBIC, TEXHOIOIMYECKHE),
0 YCTaHOBJICHUE IIEMIOYKH KOMaH/l MJI HEKOTOPOH allbTepHATUBHON CTPYKTYPHI,

0 Ha3HAUEHUE OTBETCTBEHHOCTH 32 BBHIMOJHEHHE KOHKPETHBIX 33/1a4 WU MPOLIECCOB KOHKPETHBIMU
TpyIIamMy JIHI,

0 yrpasiieHue mpoieccamu (pe3yabTarbl MOHUTOPUHTA, CPABHUMBIC C ITAJIOHAMH U MEPEIOBBIMU
METO/IaMH, OleHKa 3PPEeKTUBHOCTU U 3PHEKTUBHOCTHU Mpoliecca, KOHTPOIb 3a OTKIOHEHUSIMH,
BHECEHHUE KOPPEKTUPOBOK B MPOILECC MO MEPe HEOOXOIUMOCTH),

0 OCYIIECTBJIEHUE KOHKPETHBIX MPOrpamMM, o3Haudarolee NpuodpereHne HeoOX0IMMBIX PECYpPCOB,
pa3paboTKy mnpoiiecca, 00yueHHe, TECTUPOBAHHE MPOLIECCOB, TOKYMEHTAIMIO U HHTETPALIUIO C
yHAaCJeIOBaHHBIM MPOIIECCOM.

9. KakoBbI KOMITOHEHTBI CTPATETHYECKOTO YIPABICHUS?

0 XapakTepucTuka Ou3Heca opraHu3aly 1 pa3paboTKa CTpaTernyecKol MUCCHH,

0 yCTaHOBJIEHUE CTPATETHYECKUX 1eJiel U Mokazartenel 3¢ (heKTUBHOCTH,

0 pa3paboTKa CTpaTeruu AJs JOCTHKEHUS 1elieH,



0 OCYIIECTBJICHUE BBITOJHEHHS BBIOPAHHOTO CTPATETNYECKOro IJIaHa,

0 OLIEHKA CTPAaTErMYECKUX MOKa3aTesiel U KOpPEKTUPOBKA MPOLIECCOB.

10. Yto Takoe cTpaTernuecKasl MUCCHS ?

0 DTO MHEHHUE PYKOBOJICTBA O TOM, YTO OpraHU3alUsl CTPEMUTCS CIENaTh U KEM CTaTh B
JIOITOCPOYHOMN MEPCIIEKTUBE, - ITO CTPATETMUECKOE YIIPaBICHUE OpraHu3auei.

11. Yro hopmynupyet cTparerus?

0 ®opMyIUpOBaHUE CTPATETUH MOKA3BIBACT, KaK OYIyT JOCTUTAThCA LEJIEBbIE Pe3yIbTaThl -
HE00X0IUM MOAPOOHBIH MIaH IEHCTBUM IS TOCTHXKEHUS KaK KPaTKOCPOUYHBIX, TaK U JOITOCPOUYHBIX
PE3YIBTaTOB.

12. Yto o3HayaeT BHEIPEHUE U UCTIOTHEHUE CTPATCIHU?

0 BHenpenue u vcronHeHNe CTpaTeruy 03Ha4aeT BHEPEHUE CTPATETUU U MPUBJICUCHHUE OTAEIbHBIX
JIUI] U TTOJPA3IeNIEHUH K BBIMOJHEHUIO CBOMX 33a/a4 Ha CIEAYIOLIEM dTane. 3aJ1a4a pyKoBOICTBA
COCTOHT B TOM, YTOOBI CTUMYJIUPOBATh SHTY3Ha3M, FTOPJIOCTh U TPUBEPKEHHOCTh PYKOBOJUTENCH U
COTPYIHHUKOB, YTOOBI BHIIOJTHUTH BHIOPAHHYIO CTPATErHIO U JOCTUYb LIEJIEBBIX PE3YIbTaTOB.

13. Iepeuncnute HanOoONIEE BAXKHBIE CTPATETHYESCKUE TISITH.

0 MOJIOKEHUE Ha PhIHKE U KOHKYPEHTOCTIOCOOHOCTD, KOTOPYIO OpraHU3alusi CTPEMUTCS JOCTHYb;

0 TOJI0BBIE TTOKA3aTeIl MPUObUIBHOCTH;

0 OCHOBHbIE (DMHAHCOBBIE U ONEPALIMOHHBIE PE3YIBTAThI, KOTOPBIE JOIKHBI OBITH 10CTUTHYTHI
MOCPEACTBOM BBIOPAHHOM JeSTENbHOCTH;

0 J1t00bIe IpyTrHe BEXH, MO KOTOPBIM OYyJIET U3MEPATHCS CTPATETHYECKUI yCcrex.

14. Yro BritovaeT GpopMynupoBaHKe U pa3padOTKa CTpaTeruu?

0 Pa3zpaboTka cTpaTeruu npeanoaraeT npoBeieHNEe CUTYallMOHHOTO aHajIi3a, KaKk BHYTPEHHETo, TakK
Y BHEIIHET0; aHAJIU3 KaK MUKPO-IKOJIOTHUECKHUX, TaK U MaKpO-IKOJIOTHUYECKHUX (PaKTOPOB; BKIIOUAET
YCTaHOBKY LI€JIH, pa3paOoTKy 3asBICHUS O BUJICHUH CTPATETUH, 3asBJICHUS O MUCCHH, pa3paboTKy
O0IIMX KOPIOPAaTUBHBIX IIeJIel, cTpaTernueckux 1eneil On3Hec-eIMHUIBI U TAKTUYECKHUX 1eIeH,
KOTOpPBIE ONPENENAIOT CTPaTernueCKHil MIaH.

15. KakoBbI XapaKTEpPUCTHKH MPOIECcCa CTPATErHYECKOTO YIIPABICHHUS ?

0 ympapJsiolye He 0053aTeIbHO BRIMOIHAIOT CTPOTO OMPEeNICHHYIO MOCIIEI0BATEIbHOCTh
JNEeUCTBUN

0 3aJ1a4¥, CBA3aHHbBIE CO CTPATETUYECKUM YIIPABIEHUEM, HUKOIIa HE N30JIMPOBAHBI OT BCETO
OCTaJILHOTO, YTO CTAHOBUTCS MTPEIMETOM YIIPABIECHUS MEHEIKEPOM

0 TpeOOBaHuUs, KOTOPBIE yIIpaBlIEHUE CTpaTerueil HaKIaAbIBaeT Ha TallM-MEHEIKMEHT, HE SBIISIOTCS
HEpETyISIpPHBIMU

0 ¢hopMynHpOBaHUE U peaTu3alsl CTPATeruu JOKHBI pacCMaTpUBaThCs Kak HEUTO
MPOIOJIKAIOIIEECS U Pa3BUBAIOLIEECS.

TumnoBble oLleHOYHbIE CPeICTBA
Tema npe3eHTanyuu U NUCHLMEHHOH padoToi
Bamie 3aianne coCcToOuT U3 IByX 4acTeu
Yacte A! rpynmnoBoe 3aaHue, 4acTb B: nHauBUAYyalbHOE 3aJaHKE.
1. OBomrorms crparerun: 15 6amnos; 50 6amios
2. Otuer: 10 6amioB; 25 GayioB
Cwm. Tabnuiy ans pa3MerieHus: MeToK.
YacTp A 1aeT BaM BO3MOXKHOCTh paboTaTh Kak rpyriia 1o npodiemMe, KOTOPYIO Bbl pACCMOTPHTE
uHAMBHUIyassHO B Yactu B.
OnHa 13 mpo6ieM ¢ 3aJaHrsAMU 3aKITF0YAaeTCsl B TOM, YTO Y4Yalluecs TOTOBST UX, MPEICTaBIISIOT
UX, a 3aT€M YUUTeIlb MHUIIET KOMMEHTApUH TUTA: «XOpOIIo, HO 5 OBl XOTeN, 4YTOOBI BHL...» BOoT 1
Bce. Her mancoB Ha nepecMoTp. B naeane cTyneHTs! JOJKHBI MTOJIyYUTh 0OpaTHYIO CBSI3b Tepes
caueii, 4To-1o Bpoje: «Bbl MOXkeTe YIydIIUTh CBOIO paboTy TakuM oOpa3oM: ....». Wam, Moxer
obITh: «IIpekpacHas paboTa. ITO 340POBO, OPUTUHAIBHO U T.1. ...».
HenpepbiBHast oOpaTHasi CBA3b 3aHUMAeT MHOTO BpeMeHH. VIHOT]a HaM NMPOCTO HYKHO
NpOBEPSTh 3HaHUA. TakuM 00pa3om, oreHKa Ooiee «yepHo-Oenas»: [la / Her, [paBunbHo /
Henpasunbho. Ho yacTo 3ajanus HEIOCTaTOYHO HHTETPUPOBAHBI B 00yUeHHE U OOCYKICHHUE.



[Ipenocrannss nmpe3eHTaulo, B6l OpPMYIHUpyeTe BOIPOCHI It 00CYKICHHS, IEITUTECh UICIMU
U TIOJIy4aeTe OT3bIBBI APYT OT Apyra U YUUTENs.

B Yactu A Bac monpocst paboTtars B HeOonbIIuX rpynnax. [loAroToBeTe Npe3eHTaIuo, B
KOTOPOW OCHOBHOE BHUMaHHUE OYIET y/IeIeHO acIeKTaM Ballero aHalu3a.

Lenb mosne3HO 00paTHOM CBSA3M OT TPYIIIBI B TOM, YTO OHA MO3BOJIMT BaM 3alOJTHUTH 4acTh B Ha
WHIUBUIYAIbBHON OCHOBE.

Bbl MOkeTe cOo31aTh CBOE 3a/laHUE, OTAEIBHO OT I'PYIIIbI, €CJIM XOTUTE, COCPENOTOYNB BHUIMAHNE
Ha CXOJCTBAaxX U paznuuusix. Ho BaM moHamoOUTCs MOMOIIIb, €CIIU BBl BBIOEPETE ITOT BApPHUAHT,
IIOCKOJIBKY 9TO TOBOJIBHO CJIOXKHO.

[Tpe3eHTanuu TOMHKHBI JUIMTHCS 15 MUHYT 1uttoc 15 MUHYT U1 BOpOCoB. 5 miu 6 ciaiiios
Oynet nocrarouHo. Bam OyneT npemiokeHo MoAroTOBUTH Npe3eHTanuto. Ho Bam Takxke HyKHO
OyZeT coTpyIHUYaTh BHE BPEMEHU 3aHIATHIA.

3AJIAHUE YACTD B: KPATKHI OB30P

Bol MoxkeTe ncnonb3oBath MoJieNb EnNneagram. A mpenocTapisiio BaM AOCTYI K TOJIHOM MOJIETH
Enneagram B xauectBe momouy. Bel Takke TOHKHBI HCKaTh OOHOBIICHUSI HA MOEM BeO-caiiTe.
Yacts 1. DBosmtorus crpateruu (50 0anios)

OnuuuTe HBOIIOLUIO CTPATETHH, KOTOPYIO KOMIaHUs (KOTOPYIO BbI BEIOpaH sl H3y4CHUS),
UCTIOJB3YET JJIS aJJalTallii K OCHOBHBIM PHCKaM, C KOTOPBIMU OHA CTAJIKUBACTCH.

Yacts 2. Otuer (25 6aysioB)

[Moxymaiite 06 3 dexTrBHOCTH (TUTFOCAX U MUHYCAX) Croco0a, ¢ KOTOPBIM BbI pabotanu B Yactu
1 xaK MHAWBUAYAIBHO, TaK U KaK YacTh TPYIIIIHL.

VrpaxkHeHue B peduiekcun (MeTarno3HaHue) pacCMaTpPUBAaET CIIEAYIOUIME BOMPOCH! (BB MOXKETE
BBIOpATh):

a. Uto BbI MOHMMAETE Kak CBOE0Opa3HoOe oTpaxeHue cedst B cCBoeM 00ydeHUH ?

6. Kakue ckppIThIe MpeIo’KeHNs BBl BHECIIH B CBOM aHATIH3?

c. UTto HOBOTO BbI y3HAJIU?

1. Kak Beru, kKoTopble BB y3HaH, OyIyT IpUMEHEHBI B Ballel Kapbepe?

e. Kak BbI MokeTe MOBBICUTDH 3 (PEKTUBHOCTH CBOCH PabOThI?

Bb1 Mo>keTe 3anmucarb coco0, KOTOPHIM BbI IOJTOTOBUJIM CBOIO paboTy B KaueCTBE THEBHHKA.
[ToxanyiicTa, yKa)KUTe B CBOEM MHIMBHUIYaTbHOM 3a[JaHUU OLICHKY, KOTOPYIO, 110 BallleMy
MHEHHMIO, OHO 3aciyxuBaeT. Ha npe3enramuu s Oyny yuuThIBaTh MHEHHE CTYJICHTOB U Ballle
000CHOBaHKE MpeAaraeMoi OI[EHKH. 3aMeThTe, YTO 5 BIIOJIHE MOTY HE COTTIACUTBCS.

51 Oyny pan yBuzaeTh Bamry ¢otorpaduio Ha epBOH CTpaHUIIE BAIIEro 3a1aHus. DTO
JeWCTBUTENHFHO TOMOTAET MHE NEPCOHATM3NPOBATH MOU 3aMEUaHHS.
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