[Tpunoxenue 10 OIT BO

AHHOTAIIUA PABOYEH ITPOT PAMMBbI JTUCIIUILINHBI

YopasiaeHue npoeKTaMu

HAUMEHO6AHUE OI/ICI/{I/U’UZUHbl

ABTOp: ipodeccop Kadenpsl MexayHapoHOro meHekMenTa Poce C.
Kon u HanMeHOBaHMe HANIPaBJIeHUs MOAT0TOBKH, mpoduJs: 38.04.02 MenemxMeHT

KBamupukanus (cTeneHsb) BBIMYCKHUKA: Maructp

®opma o0yuenusi: Ounas

He.]'lb OCBOCHHUSI NUCIHUIIJIUHBI.

MMPOCKTaAaMHU U CCTAMU

Kon HaumenoBanue Kop srama HanmenoBaHue 3Taria OCBOCHHUS

KOMITETCHIUU KOMITETCHIUU OCBOCHHS KOMITETCHIUU
KOMITETCHIUU

I1K-1 Cnoco6HOCTB [1K-1.2 CnocobHocTh  pa3pabaTeiBaTh H

yIPaBIATh OIICHWBATh IUTAHBI, TPOEKTHI C

OpTaHu3aIUsIMH, y4eTOM HOPMATHUBHO- TIPABOBBIX,

MOpa3ACIICHUSIMH, PECYPCHBIX, aIMUHUCTPATUBHBIX U

rpymnnamu (KoMaHIaMu) WHBIX OTPAaHUYCHUN; TMPUMEHSTH

COTPYIHHUKOB, WHHOBAIIMOHHBIA  TOAXOA  TPH

pa3paboTke MIPOEKTOB,
OpraHu3oBatb  pabOTy  MaJjoro
KOJJICKTHBA, pabodeld  TpyIIsl,
OpraHu30BaTh BBITIOJTHEHHE
KOHKPETHOTO IMOPYYEHHOTO 3Tama
paboTHI.

IL1an Kkypca:

Tema 1 YmpasieHue uHTerpanuei npoeKra

Tema 2 Vipasenue copepikanieM MpoeKTa

Tema 3 praBJ'IeHI/IG BPCMCHCM BBLIIIOJIHCHHU S ITPOCKTA

Tema 4 YnpasneHue pacxoIaMu 1o IPOeKTY
Tema 5 YipaBieHue ka4ecTBOM MPOEKTa

Tema 6 YipaBieHue 4enoBeUEeCKUMHU peCypcaMu POeKTa
Tema 7 YnpaBiieHue NpOSKTHBIM B3aNMOJICHCTBUEM

Tema 8 YnpaBneHue puckaMu mpoekTa
Tema 9 YnpasiieHue NocTaBKaMu Mo MPOSKTY

Tema 10 Ynpapnenue B3auMOACHCTBUEM CO CTEHKXOIZCPAMU

®opMBbI TEKYLEr0 KOHTPOJIA U MPOMEKYTOYHOM! aTTeCTAIlUM

I'pynnosoii npoekT 1

Pa3paOoraiite ycTaB MpoeKTa, UCTIOb3Ys TaOIHILy HUXKE

HasBaHue npoexra:

ABTOp npoeKTa:

Karteropus npoexra: (cm. nusice — H-p, ROTumu4eckuil)

Jara:

BBenenue: Vxazvieaemcsa 6 mom wucne nazearnue npoekma u npeOnOﬂazaeszd




PYKOBOOUmeENb

Pesrome npoekra:

Kopomko onuwume ocrnosHbie napamempuvl npoexma, Omeemue Ha
gonpocwl «llouemy?» (yenwv), «4mo?» (onucanue koneunoeo
npoodykma/mexnuueckoe 3adanue), «Koeoa?» (epems) u
«Cronvko?» (Heobxooumbie pecypcnt). Dmo 6yoym napamempol
OYeHKU npoekma. Yxasicume makdice npeononazaemyro 6bico0y om
npoexma.

IHoTpedHoOCTH B
om3Hece 0oJ1ee

Vkaorcume kpye nompebumeneii, Komopvim 00N4CeH OblMb bl200eH
OauHbILL NPOOYKM, U NOMPEOHOCTb, KOMOPYIO OH Q0NNCEH

noaApooOHo: yoogremeopums (3mo modxcem Obims 3a0a4a, KOMopast 6

pe3yibmame peanusayuu npoekma 6yoem peuieHa, uiu

BO3MOJCHOCMb, KOMOPAsL MAKUM 00pasom 6y0em Ucnoib3068aHa)
Boixon/Onmucanune | Onuwume npooykm, KOMopbitl 00AHCEH NOIYUUMBCA 8 UMO2e
KOHEYHOI0 peanusayuu npoeKma, d Mmaki#ce Ha OCHOBHBIX NPOMENCYMOUHBIX
npoaykra/ u amanax peanuzayuu. Onucauue OOIHCHO 6bIMb OOCMAMOUHO
OCHOBHBIE uemKuM, ymoovl pabouas pynna npoekma Mo2ia e2o npou3eecmi,
NMPOMEXKYTOUHBIE | a makce ymoobvl 8 umoze pabomul MO#CHO ObIIO COENAMb
pe3yabTaThl OO0HO3HAYHDBII 8bIBO0 O MOM, COOMBEMCMEYEm i NPOOYKM
padoThI: nocmasieHHoll 3a0aye.

TakTHKa BeaeHUS
MPOEeKTA:

Kopomxo onuwiume ocnoéHble npunyunsl 6edenus npoekma.
Yrascume cmanoapm PMI wiu kaxoti-nub6o opyeoti, komopozo 6wt
HamepeHbl NPUOEPIHCUBATNBCAL.

JlomyeHus, Kopomxo nepeuucnume ocnognvle donyujenusi, 02paHuieHus u

OrpaHHYeHUsl, uzeecmuule 6am pucku (eciu makogvle ecmv), KOMopwvle MO2ym

PUCKH: cvlepams C8010 Pollb 8 NPoOYecce Pearu3ayuy NPOeKma u/unu
NOGIUAMb HA €20 Pe3YIbMambl U NO HOB0OY KOMOPbIX
nOMpeObyIomcs CneyuaibHble peulenust U Mepbl CO CMOPOHbL
CNOHCOPO8 UNU paboyell 2pynnvl NPOeKma.

Heobxonnmbie Vkaorcume pecypcot, komopovie HeobOX00uMbl 01 pearuzayuu

pecypcsl 1 npoekma, aubo pecypcwl, umerouuecs 6 Haauyuu. Hackonvko

HABBIKH: BO3MOJICHO, NEpeYUCIUme pPecypcol, 8 MOM YUcie PUHAHCOBbLE,
Kaoposwvie u mamepuanvHule (npouzgoocmeenHvle niowaou,
0bopyoosanue, cpedcmea npou3800Ccmaa)

Cnocod Vkaorcume cnocob npouzgoocmea npodykma, a6isoue2ocs

peanu3anum: 00BEKMOM NPOEKma, 8 MOM YUCTLE NPUBTLEYEHUE HEULHE2O

noopsouuxa (aymcopcune), obyuenue coOCmeeHHbIX COMmpYOHUKO8 U
m.n.




O:xuaemMble Coenaiime npeononoxcerue OMHOCUMENbHO NOPAOKA BETUUUHBI
Pacxofbl: pacxooos
B3anmoneiictBue | Konxkpemuszupyiime xapaxkmep 63aumooeticmasus, Komopblii

" OTYETHOCTh.

HeooXo0uM MexHcoy CHOHCOPOM NPOeKma u paboueti 2pynnou

IMpuemiemocTs: Onuwume memoo u Kpumepuu OYyeHKU CHOHCOPOM NPOEKMa
NOIHOMbL U A0EK8AMHOCU HOPMAMUBHOU NPOEKMHOLL
OOKyMeHmayuu

Opranuszanus Onuwume npoyedypvl GHeCeHUs USMEHEHUIl 8 YCMAe Npoekma, a

BHeECEHHUS MaKice ICKALAYUU Mot Uiy UHol npoodIeMbl/6ONpoca

U3MEHEeHMH:

KawueBbie Kpynuetiwue cmeiixxonoepul, mo2ywjue okazamo iusHue Ha

CTeHKX0/11epbl npuHsmue peuweHutl/onokupyowue ux/npeocmasumentt CMeNCHbIX
CeKmopos uiu nPOeKmos

Ipouee: JIrobvie dpyaue momenmol, KOmopbule, KaK bl Cyumaenme, Mo2ym

0KA3amvCsl 3HAUUMbIMU 071 peanuzayuu npoekma. Ipescoe éceco
peudb uoem 0 Camvlx 8ANCHbIX NYHKMAX YCMaga npoekmd, Komopbie
O0NIACHBL peuums Mexncoy cob0ll CHOHCOP U PYKOBOOUMEb
npoexma. He nyscno npugooums 30ect 6ecb OU3HeC-niaH.

OnpIT NpOLLIBLIX
NMPoeKTOoB (ecJu
TaKOBbIE ObLIIN):

Bawu peyenmoi, kax 6vims «gviute, Ovicmpee,
cunvHee». Hanpumep, nyuwe pacmums ceou
Kaopwvl U 63pawueams coU MaiaHmsl i,
Haobopom, yuule omoams npogheccuoHaiam
Ha aymcopcume u np.

YrBepxaeHo (He
00s13aTEIIBbHO)

PykoBoaurens npoexra: Crnioncop

IIPOEKTA:

I'pynnosoii npoekT 2




Pazpaboraiite mian nmpoekta. [IpoekT 1omkeH noananarh moj OAHy U3 KaTeropu,
IIEPEYHCIICHHBIX HIXKE.

Kareropumn npoexTos. IIpumepbl CTUMYJISITOPOB ISl IPOEKTOB/MPeo0pa3oBaHuUil.
Beioepute TOJIBKO Y10 HOBOIO Balll IPOEKT NMPUBHECET B OM3HEC/KU3HD
OJIHY ocHoBHYI0 o0mecTBa. Paau yero Hy:keH Baul MPoOeKT?

KaTeropuio

IHomnTH4eckne Ynpaenenue u nuoepcmeo - nonumuxa, npoyeccul, npoyeoypel,

cneyuguxayuu. IIpoexm moodicem Kacamovcsi maxice blculeco
PYKOBOOCMBA, KOHYEnyuu,
npAGUI/HOPMAMUBO8/CIMAHOAPMOB/N00X0008 8 NPOU3800Cmae,
CIUSAHU/NO2TIOW eHULl, 8bIX00A HA HOBble PLIHKU U NPOOYKNIbL

JKOJOTHYECKUE U Bonpocwi skonozuu, meppopusm, nanoemuu, democpagusi,
CBSI3aHHbIE C U3MEHeHUs Kiumama
OKpY:KawoLei cpenoi

ConmanabHble/dTHUECKHE | Yenoseueckuii pakmop — desenionepckue npoekmul, nogeoeHue,
832715106l HA JHCU3Hb, NPUHAMUE/A0ANMAYUA K USMEHEHUSIM,
mMpyoosvle pecypcul, 00yyeHue nepconana, obecneuenue
YCMOUYU8oCmu

TexHosornueckune Hayxa, cospemennoe o6opyoosanue/mamepuansi, 00CmMudiceHus
unmepnem-mexuonoeuil Inpoepammuoe obecneuenue — uoeu, Kax
coenamsv pabomy npouje ¢ UCNONb30BAHUEM HOBbIX MEXHOLO2ULL

KOpuanyeckue Coomeemcmeue mpebo8anusimM 3aKOHO0AMeNbCmad, c80000a
unpopmayuu, 300posbe u 6€30NACHOCMb, peuleHue 60NPOCO8 6
cyoe, 3auuma OaHHbIX

JKOHOMHYECKHE Obecneuenue/3axynku, atbmeprHamughvle, bonee d¢hghekmusnoie,
MEXHON02UU NPOUIBOOCHEA, KOIeDAHUs YeH HA Cbipbe,
KOHKYDEHYUSl, YeHHOCTb O EeHENCHBIX NPOSPamm

IInan MIIPOCKTA JOJLKCH COACPKATh:

¥YcraB npoekra

Omnpenenenue coaepkanusi paboT MO MPOEKTY/KPaTKOE MOSICHEHHE
TpeboBanus

OcHOBHBIE POMEKYTOYHBIE PE3yIbTATHI U ATAIBI PAOOTHI

10 creiikxonaepos

Marpuna CTeMKX0JIIEpOB

Hepapxuueckas cTpykrypa paboT

Jloruuecku ynopsiioueHHbIE IPOMEXKYTOUYHbIE 3aa4i — rpauK MOCIEA0BaTEIILHOCTH
TEXHOJOTUYECKUX OTEepalui

I'padux paboT 1Mo NPOM3BOACTBY KOHEUHOTO MPOAYKTA, YKA3aHHOTO BBIIIE
Cpoxk 3aBepiieHust pabOThI U pacyeT 3aTpaT Ha BBIIOJHEHNUE OJHOM 3a/1a4n
IIman B3auMoaeUCTBUS

OrieHka prckoB (HEONPEIEICHHOCTH) U TUIaH ICHCTBHUI

[Tnan opranu3zanuu cHaOXKeHUs

Hepapxuueckas cTpykTypa paboudeit Tpymnibl



- KauecTBo u rapantumn
- MOHUTOPHUHT U KOHTPOJIb

TunoBble OlleHOYHBIE CPEACTBA

Tect
Course exam

Yto n3 nepeyncaeHHoOro HMxe MOXXHO OTHECTU K Ha4a/IbHOMY 3Tany peaainsaunm npoeKkTa

A) | Bonbloi 06bEM PacXoA0B U BbICOKME TpeBoBaHUA K NPOEKTY
B) | Tpebyerca mHoro npeobpasosaHuit
C) | Tpebyetcsa 6onbluoi 06bem KomaHAHOM PaboTbi
D) | HeBonbluoi 06bem pacxofios v HEOBXOAMMbIX PECYPCOB
T
B KaKo MOMEHT PUCK NPOBana MUHUMA/EH, A ero NOCNeACTBUA NMPU 3STOM MaKCUMabHbI
A) | Ha craguu 3anycka npoexra
B) | B npouecce ero peaamsaumu
C) | B ¢ase 3aBepleHun
D) | Puck npoBana OAMHaKOBbIN Ha BCEX CTAAMAX PEaN3aLmm NpoeKTa
T
IMpu KaKkoi opraHU3aLMOHHON CTPYKTYpe YneHbl paboueli rpynnbl paboTatoT Had NPOEKTOM B pexume
nonHoro paboyero AHA
A) | ®yHKUMOHANbHO
B) | Cnaboit maTpuuHoii
C) | CunbHol maTpuuHoit
D) | MpoeKTHO-OpUEHTUPOBAHHOM
T
C6opkKa Bcex Gpas peanmsaLmm NPoeKTa - 3T0O MOMEHT, Koraa
A) | LMK ocylecTBneHns NpoeKTa 3aepLueH
B) | MM3HeHHbIN LKA NPoAyKTa 3aBepLueH
C) | NpoussoacTBeHHble OnepaLmu HadyaTbl
D) | Mpown3BoacTBEHHbIE ONEpPaLMM 3aBepLLEHbI
T
Moyemy opraH13aLma MOXKET NPeAnoYecTb Pa3AeNuTb CBOV NPOEKT HA HECKONbKO da3
A) | Yto6bl 06ecneunTb 6onee BbICOKUI YPOBEHD YNPaBAEHUA U KOHTPOSA 33 PUCKaMK A8 MPOEKTa
B) | Ytobbl 0603HauMTL 06BEM PaboT, KOTOPLIN ByAET CAENaH Ha KaXKA0M M3 3TanoB pPeasm3aLymn NpoeKTa
C) | Ytobbl onpenenunTb, Kakme pecypcbl NOHAZ0BATCA 417 3aBEPLUEHNUS KaXaoi 13 ¢pas npoekTa no
OTAEeNbHOCTU
D) | Ytobbl onpeaenvTb NOTOK AEHEXHbIX CPEACTB, KOTOPbI HEOBX0AMM ANA KaxKaol 13 da3 npoeKkTa
T
HuKe nepeyncieHbl CTOPOHbI, KOTOPbIE He ABAIOTCA KNOYEBbIMU CTEMKXONAEPaMU, KpOME OfHOMN.
Kakoit?
A) | NMpodcotos
B) | UHdntoeHcep
C) | TexHuueckue cnyx6bi
D) | MHcnekTop
T
Bbl pyKoBOAMTENb NPOEKTA B GYHKLMOHANbHOM opraHu3aumm. @yHKLMOHaNbHbIN pykoBoauTenb bonee
BbICOKOIO YPOBHA He COMIaceH C BaMu No psAgy Bonpocos. OH roBOpUT, YTO paboTbl HY}KHO HauMHATb. YTo
Bbl byaete Aenatb? OH Ball Ha4YaNbHUK.
A) | HauHete pabory
B) | Pewmwte Bce Bonpoch! C GyHKLMOHANbHBIM PYKOBOAUTENIEM A0 Hayaia paboTbl
C) | Npogonxute noarotoBuTeNnbHbIE PABOTbI B KAYECTBE PYKOBOAMTENSA MPOEKTA
D) | HauHete paboty n 6ynere paboTaTb, MOKa CMOPHbLIE MOMEHTbI HUKAK He BAUAIOT Ha AOCTUXKEHWE Lenei
npoekTa
T
Koro 13 nepeunciaeHHbIX HUKe MOXHO Ha3BaTb NPMMEPOM MO3UTUBHOIO CTelKxoaepa
A) | Byxrantepa Balueit opraHv3aumm
B) | MotpebuTens, KOTOpPbIN 3aMHTEPECOBAH B NPOAYKLMM
C) | Mpynny 3alMTHUKOB OKPY»KatOLLEN Cpeapl, Y KOTOPOM eCTb NPETEH3NM K Ballemy NPOEKTY
D) | Mpodcotos

Y70 13 HUXKe NepedncneHHOro HE MOKeT CNyKUTb XapaKTepUCTUKOMN NpoeKTa




A) | HescHbiit
B) | MpeobpasosaHue
C) | OpurHanbHbIN
D) | Crparernyeckuit
T
10 Y70 Ha3bIBaeTCA pe3ynsTaTaMu NpoeKTa
A) | Pecypcbl, Heobxoaumble N5 BbINOSHEHUA PaboTbl
B) | Pecypcbl, KoTopble B pe3y/ibTare NpoeKTHOM paboTbl BbIBOAATCA U3 MPOEKTa
C) | KoHeuHbli pesynbTaT aTana naaHMpoBaHUA NpoeKTa
D) | BbIxogHOW NPOAYKT, KOTOPbIA MOXKET BbiTb BEPUGULIMPOBAH M MPOBEPEH HAa COOTBETCTBUE 3aABNEHHbIM
TpeboBaHMAM
I~
11 YTO 13 HUXKE NePeYNCNEHHOTO He ABNAETCA KYNLTYPHbIM acNeKTOM, XapaKTepu3yoLmMmM OpraHn3aumto
A) | MpeacrasneHue o npodeccroHasbHbIX 0683aHHOCTAX
B) | Pabouas atuka
C) | PacnpeaeneHue nonHomouwi
D) | KomneTeHTHOCTb KOMaHAbl PYKOBOACTBA NPOEKTOM
T
12 Y10 13 HUKe nepeuncaeHHoro HE onpesenserca n1aHOM yrnpaBaeHusa NpoeKTom
A) | Kro byseT pykoBoauTenem npoexra
B) | Kak Bo Bpems paboTbl ByaeT MCNob30BaHa NonyTHas Bbiroaa
C) | Korga 6yget cobpaHa pabouas rpynna npoeKTa U Korga pacnyLuieHa
D) | Kakvm 06pa3som KOHeuHbli NPOAYKT AOWAET A0 notpebutens
T
13 KTo 06/1a4a€T NONHOTOM BAACTU HaZ NPOEKTOM Npu c1aboit MaTpMUYHOM opraHM3auum
A) | PykoBoauTesnb npoekTa
B) | ®yHKuMOHAsbHbIN pyKoBOAWTENb
C) | Pykosogutenb paboueit rpynnbi
D) | CnoHcop npoekTa
T
14 Ha KaKom 3Tanbl CTEMKX0NAepbl MOTYT OKa3aTb Hanbosbluee BAUAHME HA KOHEYHble pe3y/bTaTbl NPOeKTa
A) | o Toro, Kak ByaeT NpUHAT yCTas NPOEKTa Ha CTaauu ero 3anycka
B) | Haarane nnaHvpoBaHus
C) | Ha npomexyTouHbix 3Tanax peanunsaumm npoeKra
D) | Haatane 3aBeplueHus npoexTa
T
15 B KaKoi MOMEHT PUCK NPOBana MUHUMAJEH, @ ero NOCNeACTBUA NPU 3STOM MaKCUMa IbHbI
A) | Ha paHHUX cTaguax
B) | B cepeanHe paboTbl Has NPOEKTOM
C) | Ha 3aBepuatoLmx cTaguax
D) | YpoBeHb p1cKa OAMHAKOB Ha BCEX 3Tanax
T
16 Y10 13 HUKe nepeuncieHHoro HE aBnaeTca Lenbio npouecca NaaHMpoBaHusa
A) | Oatb 060cHOBaHME BbIGPaHHOM KOHLENLMK
B) | Onpesenntb npeanonaraemble pacxofbl Mo NPOEKTY
C) | Onpenenutb TPOIKY OrpaHnyeHui
D) | Pa3pabotaTb niaH pyKOBOACTBA NPOEKTOM
I
17 PYKOBOZCTBO Aa/0 yKa3aHue 3aKOHYMTb NpoeKT K 31 aBrycra. [lna Bac 310 ABAseTCA
A) | TpeboBaHvem
B) | monyweHuem
C) | puckom
D) | BHeapeHMeMm 3aBUCUMOCTH
T
18 Bbl yBuAenm yrposy ansa npoekta (byaywme puckm) u xotenm 6ol ee 060MTH. Yem byayT ABAATLCA Takue
mepbl
A) | KoppeKtupylowmmmn geicrtemamm
B) | Ucnpaenenvem pedekra
C) | Onepesarowmmu aencrenamm
D) | PekomeHAOBaHHbIMM AeACTBUAMM
T
19 Bbl 33l0KyMEHTMPOBAN CBOM AONYLLEHUA U OrPaHUYeHnA. B KaKOM AOKyMeHTe 3To Aenaetca?

A)

MnaH npoekTa




B)

BusHec-kelic

C) | Ycrae npoekra
D) | Jloruyeckas KapTa MHBECTULMIA
T
20 Bbl NpocKUTe HECKONBKUX CTEMKXONAEPOB NPUHATL y4acTUe B 3aMnycKe NpoeKTa. 3ayem?
A) | IT0 NOBbLICUT BEPOATHOCTb BbIKYNa aKLMiA
B) | D70 N03BOAWT BbINTM 33 PAMKK OrpaHUYeHMiA
C) | 270 npesoTBpaTMT pacnonzaHue rpaHuL, NPoeKTa
D) | 3710 nosbicUT 3¢ PEKTUBHOCTL B3aUMOAENCTBUA
T
21 Bbl pyKoBOAMTENb NPOEKTA. Bam Hy}KHO 06ecneunTb KOHTPO/b 33 BHEAPEHUEM HEKOTOPbIX U3MEHEHUIA.
B yem Bam Hy)XHO ybeaunTbCA B NepByto ouepeab?
A) | B HanmMuum BCe, YTO HYKHO AR BHEAPEHWUA AAaHHbIX MU3MEHEHW
B) | MonyyeHo opobpeHmre n3meHeHUI Co CTOPOHbI paboyeit rpynnbl MpoeKTa
C) | NonyyeHo ogobpeHue OT HauyanbCTBa, OTBEYAIOLLETO 32 BHEAPEHWE U3MEHEHMUI
D) | MpoBeaeH aHasIM3 BO3MOMKHbIX PUCKOB /1A KaXKA0M0 U3 Npej/iaraemMbiX U3MeHEHMM
T
22 Y10 13 HMKe nepeuncaeHHoro HE nponucaHo B naaHe npoekTa?
A) | CogeprkaHue npoekTa
B) | Pacxogpl
C) | paduk pabor
D) | BbusHec-peweHus
T
23 YT0 13 HUKE NepeynCcNeHHOro He YKa3blBaeTCa B N1aHe PacxoAoB Mo NpoeKTy?
A) | Mpoueaypa yTBEPKAEHWA UAN OTKIOHEHUA U3MEHEHWIA B TOM, YTO KacaeTcs pacxoaos
B) | PyKoBOACTBO Mo BCEM peLLEHMAM, CBA3aHHbIM C PACXOAaMM MO MPOEKTY B Byayuiem
C) | Oxunpaemas ebiroga
D) | 3asBneHue OTHOCUTENLHO TOTO, KakMe napameTpbl 6YAYT MCMOAb30BaHbI NPY NAAHUPOBAHMM PACXOA0B
T
24 Kakoii U3 nokasaTeneii BbINONHEHUA NPOEKTa 3aBUCUT OT OTYETHOCTM MO BPEMEHU, PACXOAaM,
NOTPaYeHHbIM Ha BbINOJIHEHWE 33aaHNA U ero 06bemy
A) | WBS (nepapxuyeckas cTpyKkTypa pabor)
B) | OBS (uepapxuyeckas CTpyKTypa opraHusawmmu)
C) | RBS (Mepapxuueckan CTPYKTypa pUCKOB)
D) | YnpasneHue 3apaboTaHHOM CTOMMOCTbIO
T
25 Y10 [OMKHO GUTrYpUPOBaTh B OMUCAHUM COLEPIKAHUA NPOeKTa?
A) | My pearvpoBaH1A Ha PUCKM
B) | OpraHusaumoHHas NoAAEpsKKa C LLeNbio 4OCTUYb MAaHUPYEeMbIX 06beMOB
C) | Nepeyexb paboT no npoeKkty
D) | OnucaHve pesynsTatos, KOTOPbIE A0KHbI 6bITb NOJyHEHbI Ha BbIXOAE MPOEKTa
T
26 Ha camom HuxHem ypoBHe B nepapxuu pabot (WBS) Haxoautca
A) | pesynbrar
B) | artan
C) | Bup pestenbHocTu/3agaHve
D) | ¢aza
I
27 CopeprkaHue paboT No NPOEKTY HECKONbKO M3MEHMIOCh CO BpemeHeM. Takan CUTyaLusa HasblBaeTcs
A) | Mokpbitve nosonoroit (Gold plating)
B) | Jedekt ynpaBneHus M3mMeHEHUAMU B COLEPHKAHMM NPOEKTa
C) | Pacnonsanve rpaHuL, NpoekTa
D) | Pe3sKoe M3MeHeHWe cofeprKaHWA NPoeKTa
T
28 PaboTbl N0 NPOEKTY HAaYMHAIOTCA B NOHEeAENbHMK. [10 BbIXOAHBIM HUKTO He paboTaeT. Kputuyeckuii nyTb
npoeKTa coctasnaeT 17 aHel. B Kakoit AeHb Heaenu NpoeKT byaeT 3asepLueH?
A) | B noHeaenbHUK
B) | Bo BTOpHMK
C) | Bcpeay
D) | Buersepr
I~
29 Bbl oLleHMBaeTe ANUTENbHOCTL PaboTbl N0 MPOEKTY TPEXTOUEYHbIM METOA0M. ONTUMMUCTUYHDIN NPOrHO3 —

16 yacos, Hanbonee BepoOATHbIN — 24 yaca, NecCCUMUCTUYHBIN — 65 yacos. KakoBa byaert pacyeTHas




ANNTENBHOCTb B 3TOM cnyqae?

A) | [JoToro, Kak NPOeKT Ha4yHEeTCA, CKasaTb He/b3A
B) | 105 uacos
C) | 24 yaca
D) | 354acos
I
30 YT0 U3 HUXKE NepeynCNEeHHOrO yYlle BCero NoAX0AUT K NOHATUIO KPUTUYECKOTo NyTn?
A) | Haatom nytv HUKOTJA He 6biBaeT KayaHWA U3 CTOPOHbI B CTOPOHY
B) | OH onpeaenset cambiit paHHWI CPOK, KOTAA MPOEKT MOXKET BbITb 3aBEPLLEH, U €r0 AJIUHY
C) | Brkaouaet 60AbluyIO YaCTb LWAroB, NPeAYCMOTPEHHbIX MPOEKTOM
D) | Bkatouaet camble BaXKHble warv
T
31 YTO NpoMCXOAUT B TOM C/lyYae, eciv PYKOBOAUTE/b MPOEKTa pellaeT YMEHbLNTb ero A/IMTebHOCTb?
A) | MpoekT 3aBepLuaeTca paHee HaMEYEHHOro CPOKa
B) | MpoekKr 3aBepLliaeTca B HAMEUEHHbIE CPOKM
C) | Pacxozbl NO NPOEKTY yBENMUMBAIOTCA
D) | Mpouecc peanmsaumm NnpoexTa ycKopseTcs
T
32 Y10 13 HUKe nepeuncneHHoro HE aBnseTca yactbio 6roakeTa npoeKkTa?
A) | BlofXeT AnA ynpasaeHUs puckammu
B) | BtogKeT Ana ynpasieHWUs U3MEHEHUAMM
C) | OnepaupoHHbIl 6rogxeT
D) | BroaKeT npoekra
T
33 Balu npoeKT 3aBeplieH Ha 30%. Ha aaHHbI MOMeEHT pacxoabl coctaBnstoT 25KE. BrogyKeT Bcero npoekta
- 250€K. KakoB 0cBOeHHbI 06bem?
A) | 10%
B) | 75€K
C) | 25€K
D) | He mory ckasaTtb, NOTOMY YTO LaHHbIX HEAOCTATOYHO
T
34 Baw BAC coctasnset 600€K. AC coctasnset 270€K. MpoekT BbinonHeH Ha 40%. Mo naaHy K 3TO BpemeHu
oH [IONTKEH 6b1n1 6bITb BbiNoNHeH Ha 45%. Kakos Baww CPI?
A) | 100
B) | 0,89
C) | 89
D) | 0,79
T
35 Bbl rotoBbl Bblaennts 10€K Ha obyueHue cBoelt KOMaHabl MCNONb30BAHMIO HOBbLIX MaTepKUanos. 3To
[OMKHO NO3BONNTH KOHEYHOMY NPOAYKTY MPOITH NPOBEPKY Ha COOTBETCTBUE TpeboBaHMAM KauecTsa.
KaK MO»HO Ha3BaTb Takue pacxoapl?
A) | Pacxoapl Ha obecnedeHune KayecTsa NPoeKTa — COOTBETCTBUE
B) | 3aTparbl M3-3a HEeYA0B/IETBOPUTENLHOIO KaiecTsa — HECOOTBETCTBUSA
C) | HeBosBpaTHble pacxogpbl
D) | Peseps Ha HenpeaBuaeHHble 06cTOATENLCTBA/ PUCKM
I~
36 [unarpamma pbibbeit KOCTW 3TO TO e camoe, YTO
A) | Onarpamma Mwukasbl/guarpamma npUHMHHO-CAEACTBEHHbIX CBA3EN
B) | Auarpamma Mapeto
C) | Kapra npoussoacTeeHHOro npotecca
D) | KoHTposbHbIi rpaduk
T
37 Y70 13 HMKe nepeuncaeHHoro HAUBOJIEE cOOTBETCTBYET MOHATUIO KavecTBa?
A) | Ytobbl 06ecneunTb Ka4ECTBO MPOEKTA MOFYT MOHAA06MTHCA 6O/bLUME BAOXKEHUS, HO €C/IN 3TOO He
cfenatb, TO NOCAEACTBUSA MOTYT CTOUTb elle bonblue
B) | YTobbl 06ecneunTtb KauecTBO NMPOEKTA HYXKHbl HEBO/bLLME BNOKEHUSA, TaK UTO MOMXKHO PUCKHYTb U He
TpaTUTbCA BoObLLE
C) | KauecTBo Hy}XHO A/1f NPOXOMXKAEHUA NPOBEPKU
D) | KayecTBo Hy»KHO Kak npeaynpeautensHas mepa
I
38 Bo Bpems nNpoBepkyu KauecTBa paboT No NPOEKTY BbIACHWAOCH, YTO HEKOTOPble PaboTbl caenaHsbl

HenpasuUIbHO. 3TO Ha3blBaeTcA

A)

Pacxoabl Ha npuseseHue B cooteeTcTeue TpebosaHuam (Cost of compliance)




B) | Pacxoppl Ha cobntoperue ctaHgapros (Cost of adherence)
C) | Hecootsercteune
D) | Cootsercreue
I
39 Balla KomaHAa «6OUTCAY», YTO Bbl HE BbINAATATE NOJIOXKEHHbIE NPEMWUU, EC/IN OHA HE BbIMOAHUT paborTy.
370 Ha3blBaeTcA
A) | ®opmanbHas BaacTb
B) | Cwnosas/kaparesnbHas BnacTb
C) | dkcneprtHas Bnactb
D) | PedepeHTHas BracTb
o |
Y70 13 HUXKE NepeynCNEHHOTO ABAAETCA NPUMEPOM NPUMEHEHMS Teopumn X?
A) | Camoynpasnsemble pabouve rpynnbl
B) | MuKkpomeHenmeHT
C) | YneHbl paboueit rpynnbl 4eACTBYIOT CAMOCTOATENbHO
D) | YnpasneHue 3apaboTaHHOM CTOMMOCTbIO
I
41 Kakoii cnocob pelueHus npobaem 13 HuKe nepeuncaeHHbix HE nogxoaut ana ynpasneHusa npoektamm?
A) | KoHdpoHTauus
B) | Mouck Komnpomucca
C) | NpuHyxaeHue
D) | YknoHeHue
I
42 Balua KomaHAa He MOXKeT NPUITU K eAUHOMY MHEHUIO. HaKoHeL,, ofHa 13 CTOPOH OTYaUBaETCA OTCTOATb
CBOE MHEHMe 1 CornallaeTcs CAeNath TaK, Kak Npeaaaraet apyras. Takylo CUTyaLUMIo MOXKHO Ha3BaTb
A) | Cutyaums, Korgaa Bbivrpbisatot 06a
B) | CuTyaums, Koraa oAanH yXO4MT, a APYroi NpourpbiBaeTt
C) | Curtyauus, korga oba npourpbIBatoT
D) | CuTyaums, Korga oanH nobexaaerT, a Apyroi npourpoisaet
I —
43 Bbl pyKoBOAMTENb NPOEKTa. NoTpebuTensb Ballero NPoAyKTa Kenaet, yTobbl NPOeKT 6bin ycnelweH Ha
BCeX ypOoBHAX. [ Kakoit cdepbl 370 HE TaK BaxKHO?
A) | TpebosaHWUA NEpPBOCTENEHHOW BaXKHOCTM
B) | lpaduk pabor
C) | Pacxoabl
D) | JInuHOCTHblE KOHPMKTBI
I
44 Y70 13 HUXKENepeuyUCcaeHHOro MOXHO Ha3BaTb NPOABAEHNEM CUIOBOW BAACTU?
A) | PykoBoauTe/Ib NPOEKTA KA Ay Hefento ycTpansaet obes A1a BCell KOMaHabl
B) | PykosoauTenb npoekTta ny6AMUHO HaKaXKeT YsieHa KOMaH/Abl, CM TOT ONO343€eT Ha paboTy
C) | PyrkoBogmTe/nib NPOEKTa ysKe HECKONbKO NeT paboTaeT ¢ AaHHOW TeXHOAorMeN
D) | PykoBoauTenb NpOEKTa CYATAET YJIEHOB CBOE KOMaHAb! APY3bAMM
I —
45 Bbl Npeanaraete cBOeMy Ha4yanbCTBY COCTaBUTb IOTMYECKYIO KapTy MHBECTULIMIA. 3auem?
A) | Kapra nokasblBaeT C KaKUMU ABUKYLIMMM CUAAMKU U, HA060POT, NPoBAEMaMM, MOXKET CTONKHYTHCA
KOMNaHusA
B) | OHa nokasbiBaeT, CKOAbKO BpemMeHW NoTpebyercs A/1A peanmsaLmm NpoeKTa
C) | Owa nokasblBaeT, Kakne Pecypcbl HyXHbl, YTOBbI CNPABUTLCA C BO3HMKAIOLWMMM Npobiemamu
D) | OHa nokasblBaeT CBA3M CO CTENKXONAEPaMM
I
46 B KaKol yacTu niaHa NpoekTa peyb UaeT 06 ycnexe, KOTOPOro Bbl OXKMUAAETE AOCTUYL B CBOEM NPOEKTE U
0 COOTBETCTBUM BaLlel NPOAYKLMU NOKENaHUAM CTeliKxonaepos?
A) | Ponun n o6szaHHOCTM
B) | O6bembl paboT no npoeKkTy
C) | DonyweHnus
D) | MnaH B3aumogeiicTemA
I
47 YTO U3 HUXKE NepeUnCcNeHHOro AOMKHO NOMOYb BaM BbINONHWUTb MJ1aH NPOEKTa C MaKCMMasbHOM
3$PEKTUBHOCTbLIO?
A) | HaxosaeHue Bcex KaHasoB CBA3N
B) | OduumanbHas 4OKYMEHTALMA MO BCEM KaHanam CBA3M
C) | OduumanbHan JOKYMEHTaLMA NO BCEM CTEMKXONAEPam

D)

OnbIT, NONYYEHHBIN B NPOLLIbIX MPOEKTaxX




48 Bbl pykoBoauMTeNb NpoeKTa. Y Bac 32 cteiikxongepa. CKONbKO KaHanoB cBA3M Bam notpebyetca?
A) | 496
B) | 32
C) | 596
D) |1
T
49 YT0 13 HUIKE CeaytoLLEero MOXKET PaCCMATPMUBATLCA KaK OrpaHUYeHne 419 B3aUMOAencTansa npu
peann3aumm NpoekTa
A) | HepernameHTUpoOBaHHble NepPerosopbl
B) | TpeboBaHue OTYETHOCTM B YCTAaHOBIEHHOM NOPALKE
C) | YnpaBneHue OTHOLIEHMAMM CO CTENKXONAEPAMM
D) | leorpaduyeckuin pasbpoc mexay ydacTHUKaMu pabodeit rpynnbl
50 B ycTaBe npoeKTa A0MKHO BbITb YKa3aHO
A) | Oetanusaumsa pacxofos
B) | Crpatervyeckas npuumHa aas 3amnycka 4aHHOTO MPOeKTa
C) | Pacxozbl He fOMKHbI BbITb NPOMMCaHbI COBCEM
D) | UHdbopmauusa 0 TOM, KTO NOACHMTHIBAN NAAHUPYEMbIE PACXOAbl
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