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He.]'lb OCBOCHHUSI NUCIHUIIJIUHBI.

Kon HaumenoBanue Kon srama ocBoeHus HammenoBanme sramna
KOMIIETEHIHH KOMIIETEHIHH KOMIIETEHIHH OCBOEHHUS KOMIIETEHIINHU
IIK-7 CrocoOHOCTD [IK-7.2 CrocoOHOCTE BBISABJIATE

MIPEJICTaBIISTh HAYYHYIO COCTaBIISIOIIYIO

pE3YIBTaThI npu MIPOBEICHHUH

MIPOBEICHHOTO HCCIIENOBAHUS, CTaBUTH

HCCIENOBAaHUI B BHIE 3aa4d U1 MCCIEI0BaHUs Ha

HAYYHOTO OTYETA, OCHOBE aHajM3a HAyYHOU H

CTaTbhby WM TOKJIALA. MMaTEHTHOH JTUTEPaTYpHI,
COJIepKaTEIbHO U JIAKOHUYHO
H3JIarath MOJTyYCHHBIS
pe3yabTaThl HAyYHBIX
UCCIIeIOBAaHUH, U TPABUILHO
0QOPMIIATH UX.

IL1an Kkypca:
Tema 1 Ctparerndeckoe ynpapjieHue dejaoBedeckumu pecypcamu (HRM) B riio6ansnom
Mupe:
Oynkmuu u poiu B HRM, mpodeccnonanmsm B konTekcte HRM, Timo6anbHbIe BRI3OBBI 1715
HRM B XXI Beke, Haubosiee 3HAYUTENbHbBIE TEHICHIIMH B YIIPABICHUN YE€JIOBEUECKUMU
pecypcamu
Tema 2 Cuctema ynpaBJ/ieHUs] Ka/IpaMH B OPraHU3alHUH:
HR B cTpykTypax ynpaBieHus, KOOpIUHALKs PYKOBOJCTBA, IPOIecC 0TOOpa KaJipoB, BUJIBI
cobecenoBaHuil/ TEXHOJIOTUUECKUE CTAHIAPTHI, KPUTEPHH U MEXaHU3MbI OLICHKH, XOpOIIast
crcTeMa OIeHKH 3P (EKTUBHOCTH PabOTHI
Tema 3. YnpaBieHue KaJpaMu B I71002JIbHOM MHpe:
[ToBblenne kBaM(UKAIMK KaAPOB, COTPYAHUKOB YIIPABIEHYECKOTO U PYKOBOJISILETO 3BEHA,
y4ueOHbIe TOCOOMSI, MOTUBAIMS U TIOUCK COTPYJTHHKOB B TII0O0AITBHOM MUDE
Tema 4 DpdexTHBHOE yIPaB/IeHHE KAAPAMM:
HoBebie 3¢ dexTuBHBIC OpraHu3aluOHHbIE CTPATETHH.

@D opMBbI TEKYIIEro KOHTPOJISI U MPOMEKYTOYHOH aTTeCTAIMU .
Tembl 1191 AUCKYCCUH
[IpakTyeckoe NpUMEHEHNUE PA3TUYHBIX TEOPUH YIPABIEHUS IEPCOHAIIOM B YCIOBHUSIX
peanbHbIX OPraHU3aLun
MOHUTOPHUHT U pearupoBaHUE B OTBET HA MOSIBIIEHUE HOBBIX TEHACHUUM U MOJXOA0B K
YIPABJIEHUIO IEPCOHATIOM
Ecnu npemuro pykoBOIUTENS KOMITAHUHU PACIPENEIIUTh BMECTO 3TOTO PAaBHOMEPHO CPENIH BCEX €€



COTPYIHUKOB, KOMITAHUS B 11€JI0M ObLIa OBl 60JI€€ YCIICITHOM!.

AtTecTanus COTPYIHUKOB HE MOBBIMIAET KAYECTBO UX pabOTHI, M HA CAMOM JieJie IPUHOCHT
0oJIbIIIe Bpeaa, YeM MOJIb3bI.

CoTpyIHHKH TOJDKHBI €KETOHO TI0yJYaTh BO3HATPAXKICHUE B ICHEKHOU popme.
[Mpodeccuonanusm Beeraa ocTaercsi MPoPeCCHOHATHIMOM.

TpamuiroHHOe CUTYaIMOHHOE / TIOBEACHYECKOS HHTEPBBIO HE TOBOPHUT O PealibHOU
CIIOCOOHOCTH KaH/¥/1aTa MPOSIBUTH ce0sl Ha TOW MITM HHON TIO3HIIHHL.

[Tpodcoro3sl pa3pyuIiim crocoOHOCTh YIPABISIONIETO MepcoHana 3G PpeKTUBHO MOAACPKUBATH
JTUCIUTUIAHY.

CunbHbIe TPO(COIO3BI — HEOThEMIIEMAsT YacTh MPOIBETAIOIIEH COBPEMEHHOHN JIEMOKPATHH.

O denoBeueckoM pecypce B OOJNBIIMHCTBE KOMIAHHWI JyMalT B MOCIENHIOK odepenb, HR
HUKOTZIa HE OyleT Wrparh IEHTPaJbHYIO pPOJIb NPHU NPUHATHU CTPATETUYCCKUX PEIICHHMA
OpraHu3aIUH.

TunoBble OLleHOYHBIE CPEACTBA

Tema npe3eHTanmu:

BeiOepure cTpany Wi 1axke peruoH (JTydiie HeOObIIOoit), KOTOPbIi ObLT ObI BaM HanboJee
MHTEPECEH, U NIPEJCTaBbTE OCTAIILHBIM YYaCTHUKAM Kypca aHaIU3 ONpPENEICHHBIX
0COOCHHOCTEH 3TOi CTpaHbl/pernoHa (C TOUKU 3pEHUS] HCTOPUH, TPAAULUH, PEIUTHH,
¢dunocopuu ¥ T.11.), KOTOPBIC OTPA3UIUCH HA MIPAKTHKE YIPABICHHS IEPCOHAIOM B KOMITAHUSX,
paloTaronux B 3TON CTpaHe WK peruone. Mim, mo kpaitHeit Mmepe, 0COOEHHOCTH, KOTOPbIE ITH
KOMITaHUH JIOJDKHBI yYUTHIBATh. 3aT€M BbIOCpUTE KOMITAaHHIO (MM HECKOJIBKO KOMITaHUIT) U3
JTaHHOU cTpaHbl (perruoHa) 1 AaiTe MOAPOOHYI0 XapaKTePUCTUKY UX cucTteMbl HRM.

[Toxxanyiicta, Oynbre 0COOEHHO BHUMATEIBHBI M TOYHBI B MCMIOJIB30BAHUU TEPMUHOB TIPH
OTIMCAHUU KOHKPETHBIX XapaKTePUCTUK U JeTalel. DTO caMas CylIeCTBEHHAs 4acTh JaHHON
paboThI U OyIeT OIIEHUBATHLCS TOPA3/IO BHIIIE, YEM UCIOJIb30BaHUE OOIINX CIIOB.
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