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Kpamunpukanus (cTeneHnb) BIMYCKHUKA: Maructp

®opma o0yuenusi: Ounas

He.]'lb OCBOCHHUSI NUCIHUIIJIUHBI.

HUCCICOAOBATCIIAMU.

Kon HaunmenoBanue Kon srana HanmenoBanue 3ramna 0CBOeHUS
KOMIETEHIIUU KOMIETEHIINU OCBOECHUS KOMIETEHIIUU
KOMITETEHITHH
[1K-4 CrocoOHOCTh [1K-4.1 3HaHue OCHOBHBIX
WCIIOJIE30BATh WH()OPMALIMOHHBIX  TEXHOJOTHI
KOJTMYE€CTBCHHBIE U yIpaBJIeHUs] OU3HEC-TIPOLIECCAMH;
KaueCTBEHHBIE METO/IbI MIPUHITUTIOB, METOJIOB "
JUTS IPOBEICHUS TEXHOJIOTUH  co37aHusl  OW3HeEC
MPUKIIATHBIX ILUIAHOB, OousHec MPOIIECCOB;
WCCIIEIOBAaHUM U MIPaBUI dbopMupoBaHHs "
yIpaBJIeHUs OU3HEC- CBOEBPEMEHHOIO  MPEJCTaBICHUS
rpoueccaMu, FOTOBUTh IIOJIHOU u JIOCTOBEPHOM
AHAIUTUYECKUE ¢unaHcoBoli  umHpoOpMaLIUU O
MaTepuaibl 1o NESTEeNbHOCTH OpraHu3alllM, ee
pe3ynbTaTam ux UMYIIECTBEHHOM MOJIOKEHUH,
MIPUMEHCHHSI. JOXO0JIaX M Pacxojax; MPUHITUIIHI,
METOJBI, TEXHOJOTUU  aHaIHh3a
MIPOU3BOACTBEHHO-X03SIICTBEHHOM
U (UHAHCOBOH  JIEATEIHHOCTH
OpraHu3aIuy.
I1K-6 Cnoco6HocTh [1K-6.1 3HaHue CTPYKTYpBI u
0000mars u MOCJIEZIOBATEIHLHOCTH
KPUTHUYECKHU OLICHUBATh HCCIIEeI0BATEIbCKOTO MPOEKTA,
pE3YIBTaThI GbopM © CTPYKTYpbl OCHOBHBIX
HCCIIeI0OBAHUI JOKYMEHTOB, HCIIOJIb3yeMbIX B
aKTyaJbHBIX MTpoOIeM UCCIICIOBAHUSX.
yIIpaBJICHHUS,
MOJTy4CHHbIE
OTEYECTBCHHBIMU U
3apyOeKHBIMH




[K-7 CrocoOHOCTh IK-7.1 3HaHue CYLIHOCTH HAy4YHOU
MPEICTABIIATD npoOieMbl W HAydyHOW 3a1a4u
pe3yabTaThl HCCIIEIOBAHMS, HOPMATHUBHBIX
MIPOBEICHHOTO MPaBOBbIX JOKYMEHTOB B CBOEH
WCCIIEIOBAHUSI B BHJIE npodeccuoHaIbHON
HAy4YHOTO OTUeTa, NEeSITENbHOCTH.

CTaThbU WJIH JOKJIAJA.

IL1an Kkypca:
Tema 1 Beenenue:
OyHIaMEeHTANbHBIEC IOHSATHS.: CTpATEeTUs, TII00ATU3aIUsl, KOPIIOPAITHS
KopmiopatusHbie, 1e710BbIe M PYHKIIMOHAIBHBIE CTPATETUN
Mupossie Teraennuu (McKinsey u IBM)
Konkypennus: conepauuectBo McKinsey vs. nuddepenuuposanue
MesxayHapoJHbIe U TII00ATBHBIC KOPIOPAIIUU

Tema 2 CrutlaHUpOBAaHHBIC U MPOIyMaHHBIC CTPATETHH B II00TBHBIX KOPIIOPALUSIX:
OT cTparernveckoro IIaHUPOBAHUS K CTPATETHUECKOMY YIIPABJICHUIO
CrutaHupOBaHHAS U MPOJIyMaHHAas CTPATETHsI

[Ikonb! cTparerunyeckoro MeiuieHus (Mintzberg)

Tema 3 Crparerunueckue npoOiieMbl KOPIIOPATUBHOTO YIIPABICHUS
M-dopma u pazmep Koprioparuii

KopnoparusHoe ynpasieHue 1 npodiemMa «areHT-npuHIUIam
Lenu, BUeHUE U 33724 VS. IPUOBLIb, POCT U BIACTh

JlenoBast cpena: TypOyJIeHTHOCTb, KPU3UC U BO3MOXKHOCTH

KoruuTtupHble HCKAXKCHUSA, OrpaHUYCHHAA PalUOHAJIBHOCTDH BBIGOpa U 3aBUCHUMOCTH

TPacKTOpUHU

Tema 4 [IpousBoacTso:

JKu3HEeHHBIN UK TPOYKTa

Kpusas obyuaemoctu b. Xennepcona

PESTLE

Teopus nsatu cun M. Iloprepa: NpoucXoXKACHUE U PACIIPOCTPAHEHUE
XapakTepuCTHKa  NPOU3BOJCTBA:  OIM30PYKOCTh,  CTPAaTETHUECKUE  TPYIIIBI

CTpaTernyeckas KaHpa?

Tema 5 AHanu3 KOPHIOPaTUBHBIX PECYPCOB:

Onenka cTpareruueckoi 3(pPeKTUBHOCTH PabOThI MPEAIPUATHUS
PecypcHO-0pueHTHPOBaHHBIN MOIX0] K KOHKYPEHTHOCTH

Penra lllymnerepa vs. Pukapno

Crparernueckuit pecypc, kputepuii VIRUS u npenen Bo3moxxHocTen
Keiic: OcnoBusle cepsl nestensHoctd NEC 1 GTE

Tema 6 CTaOmiIbHOCTD KakK (PaKTOp KOHKYPEHTOCIOCOOHOCTH
SWOT-ananu3: 3170 ¥ €cTh CTpaTeruuecKoe yrnpaBjieHue?
KoHKypeHIIMs 1 TO3UIIMOHUPOBAHHE

O6ume crparerun [loprepa

[lenoyka HaYUCIEHUS] CTOUMOCTH, PA3HOBUTHOCTH
VHHOBaIMK B MPEANPUHUMATEIHCTBE

NN




Tema 7 Crpareruu Ha ypoBHE KOpHOpaluy 1 OU3Heca B LIEIOM:
JuBepcudukanus noprhens

Marpuust BCG u GE

Bocnuranue

CoBMmecTHBIE yCUITHUS

[TpenenbHBIN pa3Mep U TUBEpCUPUKALIHS

Crparerus pocra GE: [Inan Umwmensra

Tema 8 YnpaBnenue BHEIPEHUSIMHU U TPEOOPA30BAHUSIMHU:
O1eHKa BO3MOXKHOCTH IIPe0Opa30BaHMi

Mopaenu yrpaBieHus IpeoOpa30BaHUIMU
KoprnopatusHas KynsTypa

[TpuHLMTIBI yHpaBiIeHUs IpeoOpa3oBaHUsIMH
JocrouncTBo u crparerus (/1. Maiictep)

@D opMBbI TEKYIIEr0 KOHTPOJISI K MPOMEKYTOYHOM ATTeCTALMH .
Keilichl 1191 aHaJIM3a;

1.Honda A

2. Honda B

3.GE - nBa gecsatmiieTus Tpanchopmaliuii mo pykoBoACTBOM Y34a
4.HTC cranoBuTCs rmo0anbHOM Kopriopauei

5.Apple Inc B 2010

6.Ice Fili

7.PazmopaxuBanue A, B

Jluckyccun Ha OCHOBE KEWCOB

['pynmoBbie mpe3eHTannu 1Mo pa3o0paHHBIM KelicaM

TunoBble OlleHOYHBIE CPEACTBA

Tect

Hroroselit TecT

IIpuMepsI BONIPOCOB:

Ha3zoBute pa3nuunbie criocoObl BEIXOAA Ha 3apyOeKHBIE PhIHKH

Oranel UHTEpHALIMOHAIU3ALUH

MexnyHapoaHble onepanuu. [IoneITku CEMENHBIX PEANPUATHI CTaTh MEKIyHAPOIHBIMH.

OcHoBHas uTeparypa:

1.Daniell, and Mark Haynes Daniell. World of Risk : A New Approach to Global Strategy and
Leadership, World Scientific Publishing Co Pte Ltd, 2014. ProQuest Ebook Central,
https://ebookcentral.proquest.com/lib/ranepa-ebooks/detail.action?docID=1223185.




